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Agenda No. 38.1 Proposal for in-principle approval to set up Common Facility Centre
(CFC) in Packaged Beverages Cluster, Guntur District, Andhra Pradesh.

Proposal was received from Gaia Packaged Beverages Cluster Pvt. Ltd., (SPV) Vide Online Ref.
No:- 1900 / Dated : 03/12/2013 through State Government & recommended by MSME-DI,

Hyderabad.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Guntur Packaged Beverages Manufacturers Association

Validated By : GM DIC, MSME-DI Hyderabad, Bapatla Engineering College,
IOB Bank, A.E. APPCB

When Started : 02/01/2012

When Completed : 10/07/2012

1. Basic Information of Cluster

Name of Cluster :

Packaged beverages/potable water

Location of Cluster :

Guntur District

Main Product :

Packaged drinking water

No. of Enterprises
including break up
(Micro, Small,
Medium):

Micro: 676 & Small: 55

Turnover (Rs in Crore)
for the last five years:

1st Year : 2007-2008 Amount : 30.00
2nd Year : 2008-2009 Amount : 64.00
3rd Year : 2009-2010 Amount : 71.00
4th Year : 2010-2011 Amount : 105.00
5th Year : 2011-2012 Amount : 131.00

Exports (Rs in Crore)
for the last five years:

Nil

Employment in Cluster

The cluster enterprises provide direct and indirect employment to
about 12,000 persons

Technology Details :

Pre-form development/processing: -Most units have a market-mix in
terms of largely supplying bulk-pack 20 litre cans through dealers, and
partly, supplying directly to hotels, apartment complexes etc. The
scope to penetrate premium market segments with smaller capacity
quality bottles is yet to be tapped. -There are capacity gaps vis-a-vis
industry needs to the extent of 90 percent in the case of 0.5 litre and 20
litre pre-forms in Guntur, and also quality gaps in terms of uneven wall
thickness/bubbles in pre-forms sourced from elsewhere which have
potential for leaching of harmful contaminants like antimony and
phthalates (which could cause brain damage / disorders, respectively).
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There is also lack of clarity in material, affecting market potential vis-
a-vis ability of units to offer sub-contracted services to large corporates
like PepsiCo who are also involved in the Industry. -In effect,
packaging quality, and hence product quality, profitability position as
well as scope for graduation into premium market segments is
restricted Packaging Component Closure/ Cap development: No-access
of quality closures / caps leads to firms using caps of poor threading
with leakage issues affecting scope to penetrate premium markets, poor
fit with pre-forms sourced from other locations, limitations in rigidity
etc. Testing lab: -Critical gap in terms of packaging material testing
and also of bottles and cans. Bottles are sometimes of uneven surface
thickness, and offer poor transparency/ visibility.

Whether DS
Conducted :

The cluster diagnostic study had been prepared by the Guntur
Packaged Beverages Manufacturers Association in 2012. Many
initiatives recommended in the diagnostic study have been already
pursued by cluster stakeholders and industry association, namely, the
Guntur Packaged Beverages Manufacturers Association under an
autonomously pursued soft intervention programme with inputs from
the MSME-DI, Hyderabad and the DIC, Guntur. These include
exposure visits to dynamic and "successful™ clusters in Kerala (like the
ones in the Ernakulam/Kochi region) and other locations, technology
benchmarking visits to large units in other locations, conduct of several
capacity building programmes and training programmes in upgrading
enterprise operations, and development of a website.

Main findings of DSR

Many MSE units operate out of single-room work-space/sheds.
Apparently, the Indian market has an oligopolistic market structure,
however, it is one where smaller regional brands effectively compete
in terms of price. This is with regard to 200 ml, 500 ml and 1litre
packaged drinking water bottles and the like; but, with regard to 20
litre cans (bulk water packs) used for domestic consumption in
households, however, enterprises operate in markets fragmented by
transport diseconomies and smaller players as in the case of Guntur
cater to this market extensively. There is obviously need for cluster
firms to graduate in terms of processing and packaging technologies
and equipment as to target premium customer and consumer segments,
particularly, even for smaller retail-friendly packs. The potential for
such is evident from the fact that a couple of larger "micro-sized"” units
in clusters like Guntur with equipment upgrading and complete line
(R.O. line + automatic filling and sealing + lab and accreditation) are
already supplying packaged drinking water to regional brands on sub-
contraction basis. Notably, however, while process technologies and
line may be improved through smaller enterprise level investments,
packaging material quality (such as pre-form quality) merits large
capital-investment outlay of several crores of rupees which is
obviously beyond the capabilities of typical micro-sized firms. Need to
upgrade packaging quality and diversify the market-mix: The cluster
firms have convenient access to inputs in terms of water resources, and
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to an extent packaging/ bottling material. Nevertheless, they
experience significant constraints by way of rising costs, delivery time
and quality limitations of packaging material.

Main Problems of
Cluster :

Competing units in other locations are larger and more in the organised
sector, unlike MSE units in Guntur. These leaves firms with poor scale
economies and inadequate resources to invest in necessary technology
upgrading or value-chain gap filling initiatives. Indian context - Space
for MSE: There are many large firms operating in the space. These
include Bisleri, Bailey, Bisil, Golden Eagle, Yes etc. The firms in less
urbanized regions and smaller clusters at locations like Guntur largely
compromise of units in the un-organized sector category. Such clusters
are largely oriented towards catering to the bulk pack (over 5 litre
capacity) market segment related to domestic and institutional
customers. Many MSE units operate out of single-room work-
space/sheds. Apparently, the Indian market has an oligopolistic market
structure, however, it is one where smaller regional brands effectively
compete in terms of price. This is with regard to 200 ml, 500 ml and
1litre packaged drinking water bottles and the like; but, with regard to
20 litre cans (bulk water packs) used for domestic consumption in
households, however, enterprises operate in markets fragmented by
transport diseconomies and smaller players as in the case of Guntur
cater to this market extensively. Stable value-accruals for cluster
firms.. but, for long? There is obviously need for cluster firms to
graduate in terms of processing and packaging technologies and
equipment as to target premium customer and consumer segments,
particularly, even for smaller retail-friendly packs. The potential for
such is evident from the fact that a couple of larger "micro-sized" units
in clusters like Guntur with equipment upgrading and complete line
(R.O. line + automatic filling and sealing + lab and accreditation) are
already supplying packaged drinking water to regional brands on sub-
contraction basis. Notably, however, while process technologies and
line may be improved through smaller enterprise level investments,
packaging material quality (such as pre-form quality) merits large
capital-investment outlay of several crores of rupees which is
obviously beyond the capabilities of typical micro-sized firms. Need to
upgrade packaging quality and diversify the market-mix: The cluster
firms have convenient access to inputs in terms of water resources, and
to an extent packaging/ bottling material. Nevertheless, they
experience significant constraints by way of rising costs, delivery time
and quality limitations of packaging material.

Other Information :

Basically, the process of packaged drinking water in the cluster
involves the following activities, presented in the context of micro and
small-sized firms in Guntur: pre-form development and making,
followed by stretch blowing of pre-forms into bottles and cans as part
of packaging activity. The core firms are into R.O. treatment of water
followed by bottle/can filling, sealing and labelling. The critical gap in
terms of pre-form quality and quantity in the region and related testing
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lab facility may be redressed through joint-action by virtue of high
capital investment in related activity. However, further basically,
technology incorporated by Guntur based firms are relatively recent
and equipment upgrading at the enterprise level may be viewed in
terms of capacity and productivity increase as well as installation of
complete line of necessary product quality enhancing equipment such
as automatic filling and can sealing/capping equipment, which could
enhance productivity and product quality.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) Remarks

(a.) Justification for CFC

The need for a common facility to facilitate
quality packaging and testing facilities is
evident. Also, there are limitations on several
fronts vis-a-vis equipment and technology
deployed by cluster firms. For instance,
presently, cluster firms are bereft of testing lab
facilities  vis-a-vis  packaging  material.
Further, no quality pre-form facility is available
adequately for use by cluster firms and
performs of relatively poor quality is sourced
from outside cluster as are closures/ caps for
bottles and cans.
In effect, packaging quality, and hence product
quality, profitability position as well as scope
for graduation into premium market segments is
restricted.

The purpose of establishing a CFC is mainly
for:

-ensuring quality packaging for cluster products
as to enable them to move up the value-chain
enhancing capacity-utilisation, quality and
compliance and competitiveness in the cluster
-ensuring higher value-accruals to cluster firms
and contribution to enhanced capacity
utilization year-around
-facilitating value-addition to cluster products
-quality focus on sourcing of packaging inputs
as well as development and use of packaging
products

-progressively, competitive premium-market
orientation of firms

(b.) Location of CFC

Site Location: The facility is proposed to be
located in Kolakaluru Village, Tenali Mandal,
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Description Proposed by Implementation Agency (1A) Remarks

Guntur dist. Andhra Pradesh. The SPV has
entered into agreement to procure 2 acres of
land. About 10,000 sft of this land will be the
built-up area of the site.

% age of units in radius |30

of 5km

% age of units in radius |60

of 10km

(c.) Land for CFC
i. Whether land acquired | Yes SPV has entered

in an agreement
to procedure land.

ii. Title is in name of

On the name of SPV - Gaia Packaged
Beverages Cluster Pvt. Ltd.

SPV has entered
in an agreement
to procure land.

iii. Valuation and its Done
basis
iv. Land is sufficient Yes

v. Change of land use

Ready to construct

Land should be
for industrial use.

vi. If on lease, duration
of lease

vii Whether lease is
legally tenable

(d.) Total Building area(sq
ft)

10,000 sq.ft

(e.) Rate of construction
of building

Rs. 700 per sq.ft

(f.) Main Facility

- Job-working pre-form development facility

Proposed -Job-working quality "closure™ cap
development facility
-Testing lab

(9.) Prod capacity of CFC | Pre-form development facility:

(1 and 0.5 litre pre-forms): Capacity of 15,200
pre-form pieces per hour or 3,64,800 per day or
91,20,000 pieces per month

(20 litre pre-forms): Capacity of 152pre-form
pieces per hour or 3648 pieces per day or
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Description Proposed by Implementation Agency (1A) Remarks

91,200 pieces per month
Closure / cap development facility:
Capacity of 32,000 caps ( for 1 and 0.5 litre
bottles) per hour or 7,68,000 per day or
92,16,000 cap pieces per 12 days
Testing lab facility:
Compression and drop test of bottles at 2 tests
per hour or 16 tests per day or 400 tests per
month

(h.) Major | Direct contribution to double cluster turnover

Outputs/Deliverables  of | from Rs. 320 crore to even Rs. 800 crore in a

CFC, Projected | period of 5 years and annual growth rate in

performance of the cluster | cluster turnover from 20 per cent to even 30 per

after proposed | cent; Increase in profitability margins of cluster

intervention (in terms of | firms by even 100 per cent from Rs. 1 to over

production, Rs. 2 by penetrating premium market segments;

export/domestic sales and | Increase in capacity utilization in cluster firms

direct/indirect by even 100 per cent; due to increasing market

employment etc.) scope; reducing lead time in testing packaging
quality etc. from 1 week to a day or two at
most, thereby enhancing capacity utilization
even further. Increase in direct employment
from 12, 000 persons to at least 14,000 persons
directly

(i.) Pollution clearance Required.

required or not

(j.) Man Power in CFC Total of 70 Direct and indirect manpower
required for the CFC

(k.) Revenue generation | Total gross revenue in-flow therefore works out

mechanism for|to Rs. 1355.42 lakh per annum on the basis of

sustainability of |installed capacity on 100% utilisation.

assets(service/user

charges to be levied, any | For projection purposes, operating capacity of

other-to be specified) 80% is considered for the first year of
operations, and 85% subsequently.

3. Information about SPV

Description Proposed by Implementation Agency Remarks

(1A)

(a.) Name and Address

Gaia Packaged Beverages Cluster Pvt.
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Description

Proposed by Implementation Agency
(1A)

Remarks

Ltd.

Registered Office: D.No-81, Flat No-
404, Shanti Nivas Apartments, 1st Lane,
Vidya Nagar Extension, Guntur, A.P,
India - 522007

(b.) Nature of SPV(company
or Society or Trust)

SPV registered as private limited
Company incorporated under the
Companies Act, 1956.

(c.) Name of the state Govt.
and MSME officials in SPV

There shall be one nominee of the State
Government (e.g., DIC) as well as the

Central Government (MSME-DI) as
member of the SPV.

(d.) Date of formation of 31-Oct-2012

SPV

(e.) Number of Members 25 Members

(f.) Bye Laws or MA and
AOA submitted

MOA and AOA are submitted

(9.) Authorized Share Capital

The company is to have an authorised
capital of Rs. 250 Lakh. The members
are largely micro-sized and small firms
and registered units involved in the
packaged drinking water segment and in
related products.

(h.) Paid up capital as

Rs. 250 Lakh.

(i.) Shareholding Pattern

No individual shareholder has more than
10 per cent equity stake in the capital of
the company.

(j.) Commitment letter for
contribution

Subscription agreement signed with each
SPV member.

(k.) SPV specific Alc

SPV current account is opened in Indian
Bank Guntur Branch.

(I) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to to
be highlighted with support
documentation

-CGTMSE Awareness Program
-Visits to Successful Clusters of Kerala.

(m.) Technical Institution

The Bapatla Engineering College is a
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Description Proposed by Implementation Agency Remarks
(1A)
technical institution - associated closely
with the project.
(n.) CFC may be utilised by | Evidence for usage charge has been
SPV members as also others | presented.
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.
(0)
(a) Power requirement for | Connected load 814 KVA and drown
commercial/domestic power of 508.96kWh
purpose
(b) Water Including water for personal
consumption purposes, the requirement
of water is about 132 KL per day.
(c) Gas/Oil/Other Utilities |-
4. Implement Arrangements
Description Proposed by Implementation Agency Remarks
(1A)
(a.) Implementing Agency | State Govt: APTPC Ltd. | Should be APTPC

SPV: Gaia Packaged Beverages Cluster
Pvt. Ltd.

Ltd.

(b.) Fund receiving Agency

SPV

Should be state
government agency.

(c.) Implementation Period

12 Months

(d.) Appraisal of DPR and
main Recommendations

Approved by CDCC chaired by GM,DIC
and constituting AD, MSME-DI, AGM,
I0B, HOD, MED, Bapatla Engineering
College, EE, APPCB, Secy MSE
Clusters Federation, Sec'y SFA and
President SFA. Financial Feasibility
appraised by I10B. SIDBI appraisal
pending technical approval.

(e.) Comments of Technical
Division

Application submitted for technical
appraisal and in-principle sanction.

Technical division has
supported the proposal

14




Description

Proposed by Implementation Agency
(1A)

Remarks

for CFC.

(f.) Approval of Technical
Committee

Application
appraisal and in-principle sanction.

submitted for technical

Yet to be placed.

(9.) Comments of Cluster
Development Division:

Application
appraisal and in-principle sanction.

submitted for technical

(h.) Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

In-principle sanction from Indian Bank

5. Financial Analysis of CFC

Description

Proposed by Implementation Agency (1A)

Remarks

(a.) BEP

30.74%

(b.) IRR, Payback period

IRR - Over 22.65 % (project viable)
Payback period:
Less than 3 years and 9 months with grant-in-

aid assistance from Gol

(c.) DSCR

Not Applicable (non-availment of term loan in
this project).

(d.) Return on Capital
employed (ROCE)

25.67 % (project viable)

(e.) NPV NPV is positive and high (Rs. 909.50 lakh) at a
conservative project life of 10 years

(f.) DER -

(9.) Sensitivity Analysis A sensitivity analysis has been carried out

assuming variation in some parameters, that is
a 10 per cent drop in capacity utilisation.
Major financial parameters are still attractive.
The important parameters related to the
sensitivity  analysis are  as  under:

ROCE (%)- About 25.67% (even allowing for
depreciation and amortisation at 75% C.U.)
Pay-back period Less than 3 years and 9
months

Even assuming a fall in capacity utilisation of
10%, ROCE is about 25.67% and project pay-
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Description Proposed by Implementation Agency (1A) Remarks

back is less than 3 years and 9 months years

6. Proposed cost of the CFC is as follow:

(Rs. in Lakh)
Particulars Total Cost
(1.) Land and its Development 20.00
(2.) Building and other Civil Constructions 70.00
(3.) Plant & Machinery (5% including electrification) 1333.50
(4.) Misc. fixed assets 15.00
(5.) Preliminary & Pre-operative expenses, maximum 2% of project cost 30.00
(6.) Contingency (2% building and 5% on plant and machinery) 68.08
(7.) Margin money for Working Capital 8.18
Total Project Cost 1544.76

7. Proposed Means of Finance

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 12.61 194.76
(2.) Grant-in-aid from Govt. of India 87.39 1350.00
(3.) Grant-in-aid from Govt. of Andhra Pradesh 0.00 0.00
Total 100.00 1544.76

Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval for setting up of Common Facility Centre (CFC) in Packaged Beverages Cluster,

Guntur District, Andhra Pradesh.
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Agenda No0.38.2 Proposal for in-principle approval for setting up of Common Facility
Centre (CFC) in Gold & Silver Ornaments Cluster, Guntur District, Andhra Pradesh.

The proposal was placed in the 37" SCM for in-principle approval. The Steering Committee
decided that the Technical Division may re-examine the proposal and give their comments.
Now, after re-examination the Techncial Division has recommended the proposal.

Details of the proposal are as under:

DSR Details

DSR conducted by : Ornament Artificers Association

Validated By : GM-DIC Guntur, MSME-DI Hyderabad, Bapatla Engineering
College

When Started : 25/08/2012

When Completed : 16/04/2013

1. Basic Information of Cluster

Name of Cluster :

Gold & Silver Ornaments Cluster

Location of Cluster :

Guntur District

Main Product :

Gold & Silver Ornaments

No. of Enterprises including
break up (Micro, Small,
Medium) :

700 Micro

Turnover(Rs in Crore) for
the last five years :

1st Year : 2007-2008 Amount : 95.00

2nd Year : 2008-2009 Amount : 105.00
3rd Year : 2009-2010 Amount : 115.00
4th Year : 2010-2011 Amount : 127.50
5th Year : 2011-2012 Amount : 142.50

Exports(Rs in Crore) for the
last five years :

Nil

Employment in Cluster :

About 4 persons are directly employed in each of the micro-sized
units in the cluster (Total direct employment by 700 firms:
directly 2800; therefore directly and indirectly about 5,000
persons are involved)

Technology Details :

Cluster firms manufacture a variety of gold jewellery products
including rings, necklaces, ear studs and rings, bangles, waist
bands etc. including fancy items like gemstones inlaid in gold
jewellery. Cluster firms have a reputation in the manufacture of
well-designed traditional jewellery products, that is, gold
jewellery ornaments. There are also a few units involved in the
manufacture of silver ornaments and artifices.

17




Whether DS Conducted :

The cluster's diagnostic study report had been compiled in April
2013. he diagnostic study was compiled by the proactive cluster
association "Ornament Artificers Association” with valuable
inputs from the Bapatla College of Engineering

Main findings of DSR :

In the ornaments cluster at Guntur, the lead potential value-
adding firms in the cluster are essentially micro-sized jewellery
manufacturing units. The typical process involved in gold
jewellery manufacturing may be visualised in terms of design,
procurement of raw material, melting of the raw material (gold
metal), die making, drawing of strings and plates for component
making from small rods, assembling died and other components,
polishing, cutting, stone fitting (for fancy jewellery)/finishing,
and sale. Operations by core cluster jewellery manufacturing
units are largely on the basis of job work provided by local
retailers. In the context of the cluster at Guntur, as highlighted,
the technology deployed and related gaps may be considered in
terms of different value-chain activities: Presently, melting of raw
material gold biscuit is undertaken through traditional heating and
melting on small coal furnaces in core firms, other than in a few
specialised units. There are losses and wastage of material (of 0.2
per cent). Presently, die making is largely undertaken in distant
Mumbai with lead time of more than a couple of weeks, however,
related metal moulds are used only for few components.
Furthermore, there is no modern design facility for use by cluster
firms.

Main Problems of Cluster :

-Lack of Upgraded Equipment -Competition from large retailers -
Huge time lag to develop new models -Missing design facilities -
No Quality component development facility

Other Information :

Presently, melting of raw material gold biscuit is undertaken
through traditional heating, melting on small coal furnaces. There
are losses and wastage (of 0.2%); no modern facility for refining
gold- including for melting and refining of used ornaments. The
current loss for the refining is around 1%. Use of
advanced(induction technology) based (like Mumbai and
Coimbatore) melting and refining equipment with wastage and
losses eliminated; ability to process bars of above 50 gms
enhancing capacity utilisation; quality mixing of gold with
supporting metal is facilitated as also is refining. Advanced
refineries with a loss of close to 0.4%, -Absence of advanced
design facilities. Large number of units providing related services
in locations like Mumbai - as well as design related service
providers using CAD solutions.
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2. Information about Proposed CFC

Description Proposed by Implementation Agency Comments by
(1A) Cluster Division
(a.) Justification for CFC In the ornaments cluster at Guntur, the|--

lead potential value-adding firms in the
cluster —are essentially  micro-sized
jewellery manufacturing units. The typical
process involved in gold jewellery
manufacturing may be visualised in terms
of design, procurement of raw material,
melting of the raw material (gold metal),
die making, drawing of strings and plates
for component making from small rods,
assembling died and other components,
polishing, cutting, stone fitting (for fancy
jewellery)/finishing, and sale. Operations
by core cluster jewellery manufacturing
units are largely on the basis of job work
provided by local retailers. In the context
of the cluster at Guntur, as highlighted, the
technology deployed and related gaps may
be considered in terms of different value-
chain activities: Presently, melting of raw
material gold biscuit is undertaken
through traditional heating and melting on
small coal furnaces in core firms, other
than in a few specialised units. There are
losses and wastage of material (of 0.2 per
cent). Biscuits/bars of beyond 50 gms
weight may not be melted in traditional
furnaces and time lag in reducing
dimension for melting and wastage is a
loss. Presently, die making is largely
undertaken in distant Mumbai with lead
time of more than a couple of weeks,
however, related metal moulds are used
only for few components. Furthermore,
there is no modern design facility for use
by cluster firms.

(b.) Location of CFC

In Guntur District

% age of units in radius of

5km

50

% age of units in radius of

10km

100

(c.) Land for CFC
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Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

I. Whether land acquired

Potential Land for the CFC has been
identified

ii. Title is in name of

Land lease will be in the name of the SPV
-Ornament  Artificers Service Private
limited

iii. Valuation and its basis

done

iv. Land is sufficient

Yes

v. Change of land use

Ready to construct

Land should be for
industrial use.

vi. If on lease, duration of |25 years --
lease
vii Whether lease is legally | Yes --
tenable
(d.) Total Building area(sq | 9900 SFT --
ft)
(e.) Rate of construction of | 850 Rs/SFT --

building

(f.) Main Facility Proposed

-The proposed CFC will facilitate: 1.raw
material primary processing 2.design
equipment 3.value-added quality
component development 4.testing services

(9.) Prod capacity of CFC

1)Raw material Primary Processing
facility Rs. 200 per 50gms and capacity of
1 kg per day 2)Design facility Rs. 1000
per design and capacity of 2 designs per
day 3)Coin component development
4)Gold coin component Rs.430 per 8
grams with a capacity of 125 coins/ sets
per day of 8gms each Silver component
Rs.16 per 10gms and capacity 10 kgs per
day 5)Jewelry casting unit Rapid
prototyping including casting Rs. 750 per
cast and capacity of 30 of casts perday
6)Laser Welding, Laser making Laser
welding Rs. 250 per jobs and capacity of
50 jobs per day Laser making Rs. 800 per
job and capacity of 70 jobs per day
7)Chain 'neck-hold' part, base making
Chain development( different designs) Rs.
60 per gm and capacity of 2.75 kgs per
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Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

day 8)Silver based component Silver
component Rs. 1.60 per gm and capacity
of 12.5 kgs per day 9)Bangle base making
Bangles Rs. 3000 per bangle and capacity
of 28 bangles per day

Description
(h.) Major Outputs/
Deliverables of CFC,

Projected performance of
the cluster after proposed
intervention (in terms of
production, export/domestic
sales and direct/indirect
employment, etc.)

Competitive market orientation of micro-
sized cluster units vis-a-vis large retailers
who are eating into margins of cluster
micro-sized players, even at higher prices
and margins of even 15-20 per cent.
Increase in profit margins of cluster firms
by at least 50 percent and even 100
percent in some products and jobs. At
least, doubling of cluster turnover in a
period of 5 years and annual growth rate
to at least 20 per cent; doubling in
capacity utilisation. Increase in manpower
employed directly from 2800 presently to
at least to 5000 in a 5 years period.
Enabling cluster firms to move into value-
added products; improvement in design
and product quality. Reducing lead time in
product making from about 29 days to a
mere 16-17 days ( in many jobs). Cluster
MSEs will move up the value chain into
offering higher value added products by
means of appropriate raw material primary
processing, design development, value-
added component development and testing
facilities.

(i.)  Pollution clearance

required or not

Required

(J.) Man Power in CFC

Total of 41 Direct and indirect manpower
required for the CFC

(k.) Revenue generation
mechanism for
sustainability of

assets(service/user charges
to be levied, any other-to be
specified)

Total gross revenue in-flow therefore
works out to Rs. 1236.36 Lakh per annum
on the basis of installed capacity on 100%
utilisation. For projection  purposes,
operating capacity of 80% is considered
for the first year of operations, and 85%
subsequently.
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3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

(a.) Name and Address

Ornament Artificer Service Private limited
D. No: 3-28-67/1, Apt 102, Korrapati
Enclave, Rajendra nagar 2nd line, Guntur,
AP, 522006

(b.) Nature of
SPV/(company or Society
or Trust)

SPV registered as private limited Company
incorporated under the Companies Act,
1956.

(c.) Name of the state
Govt. and MSME officials

There shall be one nominee of the State
Government (e.g., DIC) as well as the

in SPV Central Government (MSME-DI) as
member of the SPV.

(d.) Date of formation of | 20th Sept 2013 --

SPV

(e.) Number of Members | 25 Members --

(f.) Bye Laws or MA and
AOA submitted

MOA and AOA are submitted

(9.) Authorized Share
Capital

The company is to have an authorised
capital of Rs. 250 Lakh. The members are
micro-sized firms and registered units
involved in the Gold & Silver Ornament
manufacturing and in related products.

(h.) Paid up capital

Rs. 1 Lakh

(i.) Shareholding Pattern

No individual shareholder has more than 10
per cent equity stake in the capital of the
company.

(J.) Commitment letter for
contribution

Subscription agreement signed with each
SPV member.

(k.) SPV specific Alc

SPV current account is opened in Indian
Overseas Bank Guntur Branch.

(1) Trust Building of SPV,
Previous track record of
co-operative initiatives
pursued by SPV members
need to be highlighted
with support
documentation

-CGTMSE Awareness Program /Visits to
Successful Clusters

(m.) Technical Institution

The Bapatla Engineering College is a
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Description

Proposed by Implementation Agency

(1A)

Comments by
Cluster Division

technical institution - associated closely

with the project.

(n.) CFC may be utilised
by SPV members as also
others in a cluster.
However, evidence should
be furnished with regard to
SPV member ability to
utilise at least 60 percent
of installed capacity.

Evidence for
presented.

usage charge has been|--

(0.)

(a) Power requirement for
commercial/domestic
purpose

Total Connected load of 273 KVA and|--

drawn power of 173.04 Kwh

(b) Water

Ground water will be used

(c) Gas/Qil/Other Utilities

. Implement Arrangements

Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

(a.) Implementing Agency

APTPC Ltd.

(b.) Fund receiving Agency

SPV

Should be APTPC Ltd.

(c.) Implementation Period

12 months

(d.) Appraisal of DPR and
main Recommendations

Approved by CDCC chaired by

GM,DIC and constituting AD,
MSME-DI, AGM, 10B, HOD, MED,
Bapatla Engineering College, EE,
APPCB, Sec'y MSE  Clusters

Federation, Sec'y SFA and President
SFA. Financial Feasibility appraised
by 10B. SIDBI appraisal pending

(e.) Comments of
Technical Division

Application submitted for technical
appraisal and in-principle sanction.

ME division has
recommended the
proposal.

(f.) Approval of Technical
Committee

Application submitted for technical
appraisal and in-principle sanction.

Yet to be placed.

(9.) Working capital(In-

In-Principle sanction from 10B
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Description Proposed by Implementation

Agency (1A)

Comments by Cluster
Division

principle sanction of loan
from a bank, if applicable
arrangement made)

5. Financial Analysis of CFC:

Description Proposed by Implementation Agency | Comments by Cluster
(1A) Division
(a.) BEP 25.25% (Operating at 80% of the --
capacity and single shift)
(b.) IRR, Payback period | Over 28.20 % (Project highly viable ) --
(c.) DSCR Not Applicable --
(d.) Return on Capital 30.40% (Project ) --
employed (ROCE)
(e.) NPV NPV is positive and high (Rs. 1333.95 | --
lakh) at a conservative project life of 10
years
(f.) DER N/A --
(9.) Sensitivity Analysis | Sensitivity analysis has been undertaken | --
assuming 5 to 10 per cent reduction in
user charges or capacity utilisation
6. Proposed cost of the CFC are as follows:
(Rs. in Lakh)
S. No. Particulars Total Cost
1. Land and its Development 10.00
2. Building and other Civil Constructions 84.15
3. Plant & Machinery (including 5% electrification of total 1308.00
cost of Rs. 1246.00 lakh)
4. Misc. fixed assets 15.00
5. Preliminary & Pre-operative expenses (DPR preparation of 16.00
Rs. 5.00 lakh and Rs. 11.00 lakh for legal & admin
expenses, registration, detailed civil engineering drawings
with estimate and tender forms, tendering cost, telephone,
stationery etc.)
6. Pre-operative expenses (establishment costs, travel, 14.00

overheads during construction period including salaries)
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S. No. Particulars Total Cost
7. Contingency (2% building and 5% on plant and 67.08
machinery)
8. Margin money for Working Capital 4.39
Q. Total Project Cost 1518.62

7. Proposed means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 11.10 168.62
(2.) Grant-in-aid from Govt. of India 88.90 1350.00
Total 100.00 1518.62

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering

Committee may grant in-principle approval for setting up of CFC in Gold & Silver Ornaments
Cluster, Guntur District, Andhra Pradesh.
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Agenda No0.38.3 Proposal for in-principle approval to set up Common Facility Centre
(CFC) in Printing Cluster, Tirupati, Dist, Chittor, Andhra Pradesh.

Proposal was received from Tirupati Print and Tone Services Pvt. Ltd (SPV), Vide Online Ref.
No:- 0927 / Dated : 02/09/2013 though State Government & recommended by MSME-DI,

Hyderabad.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Printers Association, Tirupati

Validated By : MSME DI, Hyderabad and DIC, Chittor
When Started : 17/08/2012

When Completed : 19/11/2012

1. Basic Information of Cluster

Name of Cluster :

Printing Cluster, Tirupati

Location of Cluster :

Tirupati and other Divisions of Chittor Dist

Main Product :

Photos, Posters, Books, Calenders, Magazines, Visiting Cards,
Wedding Cards

No. of Enterprises including
break up (Micro, Small,
Medium) :

Micro — 3464 & Small -3

Turnover(Rs in Crore) for
the last five years :

1st Year : 2007-2008 Amount : 330 crores
2nd Year : 2008-2009 Amount : 400 crores
3rd Year : 2009-2010 Amount : 485 crores
4th Year : 2010-2011 Amount : 580 crores
5th Year : 2011-2012 Amount : 699 crores

Export (Rs. in crore)

Nil

Employment in Cluster :

7500 persons

Technology Details :

Technology used at present is conventional. The CFC propses to
have state of the art machinery and technology

Whether DS Conducted :

Yes, copy already submitted

Main findings of DSR :

The diagnostic study recommended the establishment of a
common facility centre and stressed on the need to address
quality and common facility gaps amongst cluster firms.

Main Problems of Cluster :

Firms in many of the more larger, dynamic and competitive
clusters such as the clusters of Sivakasi, Bangalore and Chennai
are larger and more in the organized sector, unlike largely micro-
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sized units in Chittoor. This leads firms with poor scale
economies and inadequate resources to invest in necessary
technology upgrading or value-chain gap filling initiatives.

Other Information :

Cost structure of cluster firms is adverse and extents of potential
value-accrual losses (to other regions) are high.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency
(1A)

Remarks

(a.) Justification for CFC

The gaps identified in terms of
procurement, Deployment of advanced
designing equipment, Use of Computer-
to-plate equipment: Computer to Plate
(CtP) option for transfer of image with
high retention quality and depth in focus
with quality computer adjusted parameters
with low or no defects and zero wastage
of inputs Presence of facilities with multi
4 (and more) - colour sheet and web offset
printing facilities Presence of facilities
with multi 4 (and more) - colour sheet and
web offset printing facilities resolved by
association and SPV based initiatives.
Many facilities with advanced high
resolution digital printer Canon equipment
for larger dimension printing These
initiatives need be critically supported by
a CFC.

(b.) Location of CFC

Tirupati, Chittor Dist. Andhra Pradesh

% age of units in radius of
5km

15

% age of units in radius of
10km

30

(c.) Land for CFC

I. Whether land acquired

Yes

ii. Title is in name of

Tirupati Tirumala Print and Tone Pvt Ltd

iii. Valuation and its basis

Rs. 32 lakhs

iv. Land is sufficient

yes

v. Change of land use

Land is approved by Urban Development
authority

Should be
industrial use.

for
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Description Proposed by Implementation Agency Remarks
(1A)
vi. If on lease, duration of |18 --
lease
vii Whether lease is legally |yes --
tenable
(d.) Total Building area(sq 8000 sft --

ff)

(e.) Rate of construction of
building

Total estimate Rs. 72 lakhs

(f.) Main Facility Proposed

4 colour coated sheet fed machine
unit CTP Unit

3-D Printing unit

Print support facility

(9.) Prod capacity of CFC

yes

(h.) Major Outputs/
Deliverables of CFC,
Projected performance of the
cluster  after  proposed
intervention (in terms of
production, export/domestic
sales and direct/indirect
employment etc.)

1)Ability to offer single as well as quality
multi-colour printing facilities could help
expand market base; target premium
market segments eg> Tirumala Tirupati
Devastanam 2)Competitive market
orientation of cluster firms  with
competitiveness and quality in design,
value-added printing and finishing 3)At
least 50 per cent reduction in time lags
and hence higher capacity utilisation 4)
Additional employment - 1000 persons

(i.) Pollution clearance
required or not

Not required

Consent to establish
IS required.

(.) Man Power in CFC

75

(k) Revenue generation
mechanism for sustainability
of assets(service/user
charges to be levied, any
other-to be specified)

User charges from cluster enterprises for
utilization of CFC facilities.

3. Information about SPV

Description

Proposed by Implementation Agency

Remarks

(a.) Name and Address

(1A)
Tirupati Tirumala Print and Tone Pvt Ltd.,
Flat No .501 ,Dreamz Avenue,Old
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Description

Proposed by Implementation Agency
(1A)

Remarks

Renigunta Road, Tirupati -517501

(b.) Nature of SPV(company
or Society or Trust)

Pvt. Ltd. Company

(c.) Name of the state Govt.
and MSME officials in SPV

Representatives of State Govt and MSME
DI will be nominated on obtaining in-
principle approval /final sanction

(d.) Date of formation of
SPV

22-06-2013

(e.) Number of Members

25

(f.) Bye Laws or MA and
AOA submitted

Included in the DPR.

(9.) Authorized Share
Capital

Included in the DPR.

(h.) Paid up capital as

Included in the DPR as anneure-2

(i.) Shareholding Pattern

Included in the DPR as anneure-2

(j.) Commitment letter for
contribution

Will be provided on obtaining in-principle
approval

(k.) SPV specific Alc

Separate a/c will be opened shortly

(I.) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted with  support
documentation

Organized  training  programs  with
machinery  suppliers, meetings with
bankers were organized, visits to
benchmark and other clusters were
undertaken.

(m.) Technical Institution

Guidance was availed for identifying the
machinery and preparing the DPR from
Institute of Print Technology,
Secunderabad, who also validated the
DPR

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be
furnished with regard to
SPV member ability to
utilise at least 60 percent of
installed capacity.

A minimum of 60 % of capacity will be
utilised by SPV Members.
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Description Proposed by Implementation Agency Remarks
(1A)
(0.)
(a) Power requirement for |- --
commercial/domestic
purpose
(b) Water -- --
(c) Gas/Qil/Other Utilities | -- --
4. Implement Arrangements
Description Proposed by Implementation Remarks
Agency (1A)
(@) Implementing Agency |APTPC has been appointed as|--
Implementing agency by Govt of AP
under MSE-CDP in AP

(b.) Fund receiving Agency | APTPC -

(c.) Implementation Period | Nov 2013 to Nov 2014 As per MSE-CDP
guidelines,
implementation period
should be 2 years.

(d.) Appraisal of DPR and | Present application is for in-principle | --

main Recommendations approval and technical appraisal .DPR

will be submitted to SIDBI for

appraisal after obtaining in principle

approval
(e.) Comments of Technical | Present application is for in-principle | Technical division has
Division approval and technical appraisal. It is | recommended the

requested for arranging approval by
technical division of Ol/o
DC(MSME), New Delhi

proposal.

(f.) Approval of Technical
Committee

Present application is for in-principle
approval and technical appraisal .1t is
requested for arranging approval by
technical division of Ol/o
DC(MSME), New Delhi

Yet to be placed.

(9.) Comments of Cluster
Development Division:

Present application is for in-principle
approval and technical appraisal.

(h.) Working capital(In-
principle sanction of loan
from a bank, if applicable

Bank of India, Tirupati has given in-
principle for extending working
capital finance.
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Description

Proposed by Implementation
Agency (1A)

Remarks

arrangement made)

5. Financial Analysis of CFC

Description

Proposed by Implementation Agency
(1A)

Remarks

(a.) BEP

23.77%

(b.) IRR, Payback period

Less than 3 years and 2 months with
grant-in-aid assistance from Gol

(c.) DSCR

Not Applicable (non-availment of term
loan in this project).

(d.) Return on Capital
employed (ROCE)

31.18 % (project viable)

(e.) NPV

NPV is positive and high (Rs. 1409.86
lakh) at a conservative project life of 10
years

(f) DER

(9.) Sensitivity Analysis

A sensitivity analysis has been carried
out assuming variation in some
parameters, that is a 5 - 10 per cent drop
in capacity utilisation. Major financial
parameters are still attractive. The
important parameters related to the
sensitivity analysis are presented at page
No. 83 of DPR

6. Proposed cost of the CFC is as follows:

Particulars Total Cost (Rs. in Lakh)

(1.) Land and its Development 40.00

(2.) Building and other Civil Constructions 80.00

(3.) Plant & Machinery(including electrification) 1350.00

(4.) Misc. fixed assets 10.00
(5.)_Pre|iminary & Pre-operative expenses, maximum 2% of 16.00

project cost

(6.) Contingency (2% building and 5% on plant and machinery) 14.00
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Particulars

Total Cost (Rs. in Lakh)

(7.) Margin money for Working Capital

10.00

Total Project Cost

1520.00

7. Proposed means of finance are as follows:

Total

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 10.00 170.00
(2.) Grant-in-aid from Govt. of India 90.00 1350.00
100.00 1520.00

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may grant in-principle approval for setting up of CFC in Printing Cluster, Tirupati,

Dist, Chittor, Andhra Pradesh.
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Agenda No. 38.4(i) Proposal for conducting Diagnostic Study in Readymade Garments

Cluster, Nalbari, Assam.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide Online
Ref. No:- 3130/ Dated : 08/04/2015 & recommended by MSME-DI, Guwahati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Assam

District :

Nalbari

Cluster Name & Location :

Readymade Garments Cluster, Nalbari, Assam

Brief Information of Cluster

Main Product :

Blouse, Chadar Mekhela, Coat, Frock, Kurta, Nighty, Pant,
Shirt, Churidar

Technological details, Pollution
angle, etc :

There is no pollution

Age of Cluster :

About 50 years old.

No. of Units :

101

Profiles of Units/Category :

Micro : 101, Small : 0, Medium : 0
Women : 90, Village:0, SC/ST: 15

Turnover (Per Annum) : (Rs. in | 210.80

Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) : | Direct : 101, Indirect : 146

Women : 220, SC/ST : 37

Presence of association/NGO,
Contact details :

Kuhipat Social Welfare Society

Village Barsarkuchi, P.O. Milanpur- 781337
Dist: Nalbari, Assam

Sri Jadab Deka, Secretary, K.S.W.S

Vill- Burinagar, P.O.- Burinagar

Phone: 9707669994. 8721913044

Main Problems of Cluster :

1. Competition from local ready made garments store.
2. Lack of design

3. Lack of fund for re-investing

4. Lack of modern machinery and equipment.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its|Indian Institute of Entrepreneurship has its vast experience in
experience in cluster | cluster development and implementation.

development

Project Cost with break up Rs.2.30 lakh

Technical Agency to  be|NIFT, Shillong.

associated & its expertise

Justification for DSR

There are as many as 101 tailoring units in that region, but as
they lack quality due to poor machinery as well as designs
they can not compete with the ready made garment shops in
that area. If provided with proper knowledge and machinery,
understanding the proper shortcomings of the cluster, it can be
a fully capitalized cluster in near future.

Outcomes of conducting DSR

The DSR will help to identify the real issues associated with
the cluster, so that those issues and challenges can be
overcome.

Amount Recommended : (Rs. in
Lakh)

Rs. 2.30 lakh

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Readymade Garments
Cluster, Nalbari, Assam at a total cost of Rs. 2.30 lakh with 100% Gol grant.
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Agenda No.38.4(ii) Proposal for conducting Diagnostic Study in Dry Fish, Haria Borigaon,
Sotoborigaon, Barukata, Ahatguri, Goroimari, GP-Ghagrapara, Dist-Morigaon, Assam.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide Online
Ref. No:- 2979 / Dated : 08/04/2015 & recommended by MSME-DI, Guwahati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Assam

District :

Morigaon

Cluster Name & Location :

Dry Fish, Haria Borigaon, Sotoborigaon, Barukata, Ahatguri,
Goroimari, GP-Ghagrapara, Dist-Morigaon, Assam

Brief Information of Cluster

Main Product :

Dry fish

Technological details, Pollution
angle, etc :

Odour of dry fish.

Age of Cluster :

About 25 years old.

No. of Units :

155

Profiles of Units/Category :

Micro : 155, Small : 0, Medium : 0
Women : 0, Village:3, SC/ST : 140

Turnover (Per Annum) : (Rs. in | 188.50
Lakh)
Export : (Rs. in Lakh) 1.00
Employment (Direct/Indirect) : | Direct : 155, Indirect : 465
Women : 0, SC/ST : 558
Presence of association/NGO, Mrs. Tulika Das, Secretary, WINGS.

Contact details :

Samannay flat Ownership primary housing co- operative
society, Bishnu rabha path, beltola guwahati-28,

Main Problems of Cluster :

1.Poor economic condition.
2.Lack of modern equipment.
3.No storage facilities.
4.Proper infrastructure.
5.Lack of value addition.
6.Wastage of fish.

7.Depend on sun and weather.
9. Lack of proper technology.
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Any other information :

There are always surplus of fish at seasonal time. Most of the
fishes are sent to near by places without processing. Moreover
the fishes are not shorted according to there prices and value
due to lack of knowledge in fish grading.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing  Agency, its|Indian Institute of Entrepreneurship has its vast experience in
experience in cluster | cluster development and implementation.

development

Project Cost with break up Rs.2.30 lakh

Technical Agency to be|National Institute of Fisheries post harvest technology and

associated & its expertise

Training, Cochin .

Justification for DSR

In that area there are no any dry fish entrepreneurs even
surplus availability of fishes. It is the best source of dry fish
entrepreneurship due to available water sources and fishes in
the surrounding villages. Economic condition will also
develop of that region if a proper DSR is conducted and steps
taken accordingly to identify the cluster problems.

Outcomes of conducting DSR

The DSR will help to identify the real issues associated with
the cluster, so that those issues and challenges can be
overcome.

Amount Recommended : (Rs. in
Lakh)

2.30

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Dry Fish, Haria
Borigaon, Sotoborigaon, Barukata, Ahatguri, Goroimari, GP-Ghagrapara, Dist-Morigaon, Assam
at a total cost of Rs. 2.30 lakh with 100% Gol grant.
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Agenda No. 38.4(iii) Proposal for conducting Diagnostic Study in Terracotta/Pottery
Cluster, Domnapara, Goalpara, Assam.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide Online
Ref. No:- 2246 / Date : 22/04/2014 & recommended by MSME-DI, Guwabhati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Assam

District :

Goalpara

Cluster Name & Location :

Terracotta/Pottery, Domnapara

Brief Information of Cluster

Main Product :

Pottery, Terracotta.

Technological details, Pollution
angle, etc :

There is no scope of pollution.

Age of Cluster :

About 65 years old.

No. of Units :

48

Profiles of Units/Category :

Micro : 48, Small : 0, Medium:0
Women : 1, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in | 57.77

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 213, Indirect : 152

Women : 200, SC/ST:0

Presence of association/NGO,
Contact details :

Progoti Samiti(NGO)
(1)Sadhan Paul (Member)
Vill- Domnapara(Paulpara)
P.O- Simlitaola

Dist- Goalpara (Assam)
Mobile No- 9957136233

Main Problems of Cluster :

1. Lack of modern technology.

2. Lack of Knowledge on Design/Design diversification.
3.Lack of technical skill.

4.Lack of adequate infrastructure.

5.Poor economic condition and lack of linkage with financial
institutions.
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Indian Institute of Entrepreneurship has its vast experience in
cluster development and implementation.

Project Cost with break up

Travelling and Transportation: Rs. 15,000
Food & accommodation: Rs. 15,000
Seminar/awareness programme: Rs. 80,000
Consultancy fee:Rs. 70,000

Project preparation: Rs. 25,000
Miscellaneous: Rs. 25,000

Total cost: Rs. 2,30,000

Technical Agency to be
associated & its expertise

Indian Institute of Entrepreneurship, Guwahati

Justification for DSR

In this cluster more than 350 people are engaged in Pottery
and Terracotta activities directly or indirectly. The total yearly
turn over of this cluster is 57.77 lakh. But still the cluster is
facing the problem like unavailability of modern technology,
lack of technical skills, infrastructural problem and many
more.

Outcomes of conducting DSR

The DSR will help to identify the real issues associated with
the cluster, so that those issues and challenges can be
overcome.

Amount Recommended : (Rs. in
Lakh)

2.30

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Terracotta/Pottery
Cluster, Domnapara, Goalpara, Assam at a total cost of Rs. 2.30 lakh with 100% Gol grant.

38




Agenda No. 38.4(iv) Proposal for conducting Diagnostic Study in Rubber Processing

Cluster, Agia, Goalpara, Assam.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide Online
Ref. No:- 3326 / Dated : 04/06/2015 & recommended by MSME-DI, Guwahati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Assam

District :

Goalpara

Cluster Name & Location :

Rubber Processing Cluster, Agia, Goalpara

Brief Information of Cluster

Main Product :

Natural Rubber

Technological details, Pollution
angle, etc :

There is no scope of pollution

Age of Cluster :

About 21 years old.

No. of Units :

200

Profiles of Units/Category :

Micro : 200, Small : 0, Medium : 0
Women : 80, Village:0, SC/ST : 350

Turnover (Per Annum) : (Rs. in | 180.00

Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) : | Direct : 200, Indirect : 300

Women : 100, SC/ST : 400

Presence of association/NGO,
Contact details :

Mr.Hiren Kalita, Secretary

Ajagar Social Circle, P.O. Agia, District: Goalpara, Assam,
Pin:783120

Ph: 9435725238(M), 03663285078(0)

Email Id: ajagarsocialcircle@yahoo.co.in

Main Problems of Cluster :

» Quality problem, Generally the rubber they process are
ungraded and are of low quality. Thus price differs by Rs.
10/-

> Lack of financial literacy.

» Water used during processing is not hygienic.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its| Indian Institute of Entrepreneurship, Guwahati, Assam
experience in cluster

development

Project Cost with break up

>Transportation/travelling cost: 15,000.00
>Food & lodging: 15,000.00

>Seminar cost: 80,000.00

>Consultancy fee: 60,000.00

>Project preparation: 25,000.00
>Miscellaneous cost: 25,000.00

Total cost approx: 2.2 lakh.

Technical Agency to be
associated & its expertise

Rubber Board, Ministry of Commerce and Industry. Govt. of
India

Justification for DSR

There are more than 7000 direct and 1000 indirect
employments in the cluster. Moreover considering the present
turnover of the cluster it is clear that with a proper
intervention the cluster will become hugely successful in
terms of turnover and employment generation.

Outcomes of conducting DSR

The DSR will help to identify the current problems and issues
of the cluster. Thus it will be beneficial for the cluster to
overcome the challenges to become a fully capitalized sector
for growth, employment and development.

Amount Recommended : (Rs. in
Lakh)

2.20

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Rubber Processing
Cluster, Goalpara, Assam at a total cost of Rs. 2.20 lakh with 100% Gol grant.
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Agenda No. 38.5: Proposal for Final Approval of upgradation of infrastructure facilities at
Amingaon Export Promotion Industrial Park (EPIP) in Kamrup (Metro) District, Assam.

Proposal was received from Assam Industrial Development Corporation Ltd., Vide
Online Ref. No:- 1504 / Dated : 21/06/2013 & recommended by MSME-DI, Guwabhati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Assam Industrial Development Corporation Ltd.

State : Assam

District :

Kamrup (Metro)

Industrial Estate :

Amingaon Export Promotion Industrial Park

Basic Information about Proposal:

Particulars

Description

Whether appraised DPR with approved layout
plan received:

Yes

Total Area of industrial estate/ area (acre):

206 Bighas (68.10 acre) i.e. 2,75,000 sg. mtrs.
Approximately.

Area to be developed (acre)

1,80,000 sq. mtrs. is allocable.

Number and sizes of plots to be developed :

A total area of approximately 1,78,481 sq. mtr.
of developed land have been allotted for
setting up of 55 industrial units. 35 units have
already gone into commercial production.

Implementing Period :

24 months

Other ID projects sanctioned in same district:
year of sanction, number of plots allotted, units
set up, etc. :

No

Performance of ID projects in state. :

Out of 11 IIDs in the state, 8 are completed
and 3 are on going.

Details about Proposal:

Description

Comments By Cluster
Division

Implementing Agency
(1A): Limited.

Assam Industrial Development Corporation | As per guidelines.
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Description

Comments By Cluster
Division

Track Record of the 1A

Implemented 8 1IDs, 7 are completed.

Appraisal by SIDBI
(Observations and
recommendations).
Attach SIDBI report.

Appraisal Report from SIDBI received.

The improved
infrastructure facilities in
the form of road,
drainage, power, water
supply, administrative
and service complex will
have an overall impact in
the functioning of the
MSMEs operating in the
state. The  proposed
interventions will result
in improvement in the
overall  socio-economic
condition large no. of
people and society at
large.

Whether sufficient
facilities available at
site.  (Proximity to
railway stations / state
highways, availability of
water supply, adequate
power supply, telecom

All facilities are available

facilities, dwelling
places of workers)
Whether land is in|The land of EPIP covered by Dag no. 275| AIDC vide its letter no.

possession in the name
of 1A with Clear Title

and 306 of village Numalijalah under
silasunderighopa Mouza in North Guwahati
revenue circle within the district of Kamrup
(Metro), allotted to AIDC Ltd., for
establishment of EPIP was already
corrected and recorded in favour of AIDC
Ltd., in the year 1995.

AIDC/EPIP/UGEIF
(MSME)/2010-11/4437
dated 24.09.13 has
confirmed and enclosed
the land documents.

Whether Zoning | Yes Existing industrial estate.
regulations and non-

agricultural  conversion

etc complied with):

Whether State Level | Already exists. State Level Committee

Committee to coordinate
and monitor progress has
been Constituted :

under Chairmanship of

Commissioner of
Industries, Govt. of
Assam exist vide
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Description

Comments By Cluster
Division

Notification
Cl.119/93/Part -
dated 14.02.96.

no.
1/65

Whether  confirmation
received form IA that it
will meet the cost in
excess of approved
project cost and any
escalation in cost :

Yes

AIDC vide its letter no.
AIDC/EPIP/UGEIF
(MSME)/2010-11/2347
dated 19.07.2013 have
confirmed.

Basis of elements of
project Cost :

Assam Public Works Deptt.
Schedule of Rates, 2010-11.

(APWD)

Tangible Outcomes of
the project

It will be able to cope with the increased
volume of various industrial / business
activities of the units within the complex as
well as keeping up with the requirements /
facilities of a modern industrial park.

As per SIDBI report, by

providing all
infrastructure  facilities
required for successful

running of enterprises in
the Estate under one roof,
it will be a big
encouragement for
entrepreneurs and add to
the direct benefit of
industrialization of estate
and contribute to the
State Exchequer. The
upgraded estate IS
expected to generate
direct employment of
about 400 persons
initially and indirect
employment many
people.

for

Justification of the
Proposal

Since the Park started operation in Feb,
2000, no major up-gradation of the existing
facilities has been carried out so far.
Presently, the Park is fully operational and
the activities within are increasing day by
day. To cope up with the increasing
activities within the Park the existing
facilities / infrastructure needs immediate
up-gradation and modernization.

Other information

AIDC vide its letter no.
AIDC/EPIP/UGEIF
(MSME)/2010-11/4437

43




Description

Comments By Cluster
Division

dated 24.09.13 has
confirmed that items for
upgradation are not of
maintenance in nature.

Project Cost:
(Rs. in lakh)
S.N. Particulars Estimated by | Considere | Recommended
IA(AIDC) d by by DC
SIDBI (MSME)
1 Land Development and Other Overhead Infrastructure
M Land filling/leveling including boundary wall 100.00 70.82 70.82
and fencing:
(i) Laying roads 200.00 200.00 200.00
(iii) Road side greenery & social forestry 10.00 7.10 7.10
(iv) Water supply including overhead tanks, and 0.00 0.00 0.00
pump houses
(V) Water harvesting 10.00 9.64 9.64
(vi) Drainage 60.00 59.98 59.98
(vii) Power distribution, Street light arrangements, 82.73 82.73 82.73
etc.
(viii) | Other (Sanitary Convenience): 10.00 0.00 0.00
Sub Total 472.73 430.27 430.27
2 Administrative and Other Services Complex
0] Administrative Office building 150.00 150.00 150.00
(i) Telecom/Cyber/Documentation centre
(iii) Conference Hall/Exhibition centre
(iv) Bank/Post office
(V) Raw material storage facility, Marketing outlets
(vi) First aid centre, Creche, Canteen
Sub Total 150.00 150.00 150.00
3 Effluent Treatment Facilities 0.00 0.00 0.00
4 Contingencies & Pre operative expenses : 13.12 12.93 12.93
Grand Total 635.85 593.20 593.20
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Means of finance:

(Rs. in lakh)
Particulars Percentage Proposed By Recommended by
SIDBI as per DC (MSME)
MSE-CDP
Gol Grant under MSE-CDP: 80 475.00 474.56
Govt. of Assam 20 119.00 118.64
Total 100.00 594.00 593.20

Proposal for the Consideration of the Steering Committee: Steering Committee may approve
the proposal for Final approval for upgradation of infrastructure facilities at Amingaon Export
Promotion Industrial Park (EPIP) in Kamrup (Metro) District, Assam at a total cost of Rs.593.20
lakh with Gol assistance of Rs.474.56 lakh and Government of Assam contribution of Rs.118.64

lakh.
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Agenda No0.38.6 Proposal for conducting Diagnostic Study Report (DSR) in Tasar Silk
Cluster, Kadirganj, Nawada, Bihar.

Proposal was received/recommended by MSME-DI, Patna, vide online Ref. No:- 2710 / Dated :

05/12/2014.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Patna
State : Bihar
District : Nawada

Cluster Name & Location :

Tasar Silk Cluster, Kadirganj

Brief Information of Cluster

Main Product :

Tasar Silk - Shirting, Kurta, Saree, Dupatta, etc

Technological details, Pollution
angle, etc :

Conventional Technology, No adverse pollution concern

Age of Cluster :

100

No. of Units :

200

Profiles of Units/Category :

Micro : 200, Small: 0, Medium:0

Women : 0, Village: 200, SC/ST:0

Turnover (Per Annum) : (Rs. in|300.00

Lakhs)

Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) : | Direct : 800, Indirect : 300

Women : 400, SC/ST:0

Presence of association/NGO,
Contact details :

Shri Dharmendra Kumar, Sarvoday Handloom, Kadirganj,
Nawada (Bihar)

Main Problems of Cluster :

Conventional & Obsolete Technology, Lack of product design
diversification, Low productivity, Absence of BDS services,
Poor exposure to national & international market, Lack of
finance, Exploitation of unit holders due to massive
intervention of agents, etc.

Any other information :

Indirect export of products from the cluster exists through
various dealers/agencies.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its| MSME - Development Institute, Patna
experience in cluster

development

Project Cost with break up

Rs 1.00 Lakh

Technical Agency to be

associated & its expertise

1. Central Tasar Research & Training Institute, Ranchi
(Jharkhand)
2. Central Silk Technological Research Institute, Bangalore

Justification for DSR

DSR will help to identify and analyse the major problems in
growth of the cluster along with probable remedies.

Outcomes of conducting DSR

DSR and its suggested strategic intervention & action plan
implementation would help to minimise the key problems in
the cluster. Also it will be helpful to improve the product
quality & productivity, enhance product diversification and
marketing avenues with the help of modern technology, skill
development, BDS services and establishing different
marketing segments.

Amount Recommended : (Rs. in
Lakh)

1.00

Proposal for Steering Committee: Proposal for Steering Committee: Cluster Division
recommends the proposal. Steering Committee may approve the proposal for conducting
diagnostic study in Tasar Silk Cluster, Kadirganj, Nawada, Bihar by MSME-DI, Patna at a total
cost of Rs.1.00 lakh with 100% Gol.
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Agenda No0.38.7 Proposal for Soft Interventions in Agriculture Implements Cluster,

Nursarai, Nalanda, Bihar.

Proposal was received and recommended by MSME-DI, Patna, vide online Ref. No:-

2476 / Dated : 01/09/2014..

Details of the proposal are as under:

DSR Details

DSR Conducted By :

MSME - DI, Patna

Validated By : MSME-DI, DIC, NSIC, KVIC
When Started : 03/03/2014
When Completed : 25/07/2014

Pre-registration Information

Name of Applicant :

MSME-DI, Patna

State :

Bihar

District :

Nalanda

Cluster Product & Location :

Agriculture Implements Cluster, Nursarai, Nalanda (Bihar)

Brief Information of Cluster

Main Product :

Agriculture Implements & Equipments

Technological details, Pollution
angle, etc :

Conventional technology, no adverse pollution concern

Age of Cluster :

40

No. of Units :

29

Profiles of Units/Category :

Micro:29 Small ; 0 Medium : 0

Women 0 Village : 29 SC/ST: 0
Turnover (Per Annum) : (Rs. in | 2500.00
Lakhs)
Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

Direct :160 Indirect ;150

Women: 0 SC/ST: 0

Presence of association/NGO,
Contact details :

Shri Rajesh Kumar, Durga Engineering, Nursarai, Nalanda,
Mobile : 9431687883
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Whether DSR conducted. Main
outcomes of DSR :

Yes, Govt. Intervention needed in the field of technology
upgradation, BDS services, quality improvement, modern
management practices, etc

Extent of Competition for cluster

National Level Competition

Main Problems of Cluster :

Conventional technology,
Lack of electricity,
Availability of Quality Raw Materials at Competitive Price,
Lack of design interventions and BDS Services, Etc

Need for CFC, if any : Yes

Any other information :

CFC may prove to be vital for rapid growth and development
of cluster to capture untapped market.

Analysis of Proposal

Parameters

Proposed by
Agency (1A)

Implementation

Comments by
Cluster Division

Implementing Agency, its experience in
cluster development

MSME - DI, Patna

Activities Proposed
(Technology/Quality/Marketing/Export/
Design, etc.)

Training Programmes, Study Tour,
Trust Building, Services of BDS
providers, participation in trade
fair, etc.

Whether DSR
stakeholders

validated by the

Yes

Project Cost with break up :
(Rs. in lakh)

Project Cost : 12.25

GOl Contribution :10.29

Cluster Beneficiaries : 1.96

Technical Agency to be associated & its
expertise

FMTTI, BUDNI/ HISAR; EEPC,
Kolkata; RTC, Kolkata; NPC;
NID

Justification for Sl

Soft Interventions as per proposed
action plan would help to
minimise key problems in cluster.
also it will help the cluster to grow
rapidly with better product quality

and enhanced productivity to
capture untapped market in
agriculture implements  and

equipments sector.
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Main outcomes (before & after) in|Sales Increase By 500 Lakhs, |-
terms of sales, Exports, Investment, |Export 15%, Investments 20%,
Profitability, Employment, ISO & other | Profitability 10 To  15%,
Certification, othersR Employment Increase 50%, Iso &
Other Certifications Increase 20%,
Product Quality Improvement
15%

Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol |Association|Outcome
01. [Organising meetings, seminars on| 0.80 0.72 0.08  [Trust building
motivation, trust building, etc among unit holders
of the cluster
02. |Building awareness of various| 0.80 0.72 0.08 [Creating awareness
schemes of Ministry of Msme, state towards govt.
govt., financial institutions, etc. Schemes to promote
MSME sector
03. [Training programme on raw material| 1.00 0.80 0.20 Identification  and
& its testing and suitability for| use of suitable raw
\various implements materials for

different parts of
various implements

04. [Training programme on use off 1.00 0.80 0.20  |Increased
modern equipments and technologyj efficiency,
in the cluster productivity  and
reduced energy
consumption
05. [Training programme on modern| 1.00 0.80 0.20 Helps in reducing
management practices - inventoryj cost of production
management, production and inventory
management, process  control, blockage
costing
06. [Training on farm machinery training,| 1.00 0.80 0.20  [Enhanced product
testing and evaluation - need and quality and
importance reliability
07. [Training on export procedures and 0.50 0.40 0.10  [Enhanced
related documentation marketing base
08. |Study tour to Karnal/ Rajkot/ 1.00 0.80 0.20 [Help in creating
Ludhiana agriculture implements cluster  awareness
cluster among cluster

actors and its
optimum utilisation
to increase their|

business
09. (Services of bds providers for| 2.00 1.80 0.20 [Cost reduction,
marketing and technologyj energy
upgradation conservation,
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Description Total Gol |Association|Outcome
inventory reduction
& market expansion
10. |Local purchases (computer, printer, 0.75 0.75 0.00 Facilitate ~ smooth
etc) running of  the
cluster activities
11. |[Local travel in the cluster and| 0.90 0.90 0.00 [Facilitate
telecommunication expenses monitoring of
various cluster
activities
12. [Participation in international trade| 1.00 0.50 0.50  [Exposure to
fair international  level
market scenario and
develop
competitivess
13. |Participation of  cde/cda/cluster] 0.50 0.50 0.00  [Effective
official along with entrepreneurs of implementation  off
the cluster Si
Total: 12.25 | 10.29 1.96  |Increased
productivity,

quality, market, etc

Observation: All the 29 nos. are Micro units.

Proposal for Steering Committee: Cluster

Division

recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Agriculture Implements Cluster,
Nursarai, Nalanda, Bihar for 18 months at a total cost of Rs.12.25 lakh with Gol grant of
Rs.10.29 lakh & the remaining Rs.1.96 lakh to be contributed by cluster units/associations.
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Agenda No0.38.8 Proposal for conducting diagnostic study in Foundry Cluster, Bhilai,

Raipur, Chhattisgarh.

Proposal was received from MSME Technology Development Centre, Agra Vide Online Ref.

No:- 3315/ Dated : 02/06/2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Chhattisgarh

District :

Raipur

Cluster Name & Location :

Foundry Cluster, Bhilai, Raipur

Brief Information of Cluster

Main Product :

Axle box housing, Casting for general engg. Railway,
automobile, Differential crank shafts crusher jaws & teeth, Fly
wheels gear box, Housing pullies, Grey iron, SGlron, Steel
Casting

Technological details, Pollution
angle, etc :

The Technologies used by cluster units are conventional age
old. Cupola is the predominant melting Furnace used by about
65% of the foundry units at Ajmer .some of units are using
Induction furnace Melting. The other Plants & M/C used in
the cluster are shot blasting m/c, sand preparation equipments,
Heat treatment furnace and Molding boxes and equipments

Age of Cluster :

20

No. of Units :

35

Profiles of Units/Category :

Micro : 0, Small: 30, Medium:5
Women : 2, Village: 0, SC/ST :2

Turnover (Per Annum) : 18000.00
(Rs. in lakhs)
Export : (Rs. in lakhs) 180.00

Employment (Direct/Indirect) :

Direct ;: 10000, Indirect : 2000
Women : 0, SC/ST : 100

Presence of association/NGO,
Contact details :

Bhilai Industries Association

Main Problems of Cluster :

Energy Inefficient outdated Technology.
Slow Technology Up gradation.
High cost of production.
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High rate of Rejection

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

MSME Technology Development centre Agra is a Govt body
for the technological up gradation of foundry and forging
sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India.

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a specialised
technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala ,
Pareb,Coimbatore etc.

Justification for DSR

To understand broad competitiveness issue of cluster units.
To Analyse the economic and financial indicators of the
cluster units

Outcomes of conducting DSR

To facilitate technology up gradation and leverage assets or
capacity building.

To encourage cooperation and collaboration across the
products and business function for collective bargaining.

Amount Recommended :
(Rs. in lakhs)

2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting diagnostic study in Foundry Cluster, Bhilai, Raipur, Chhattisgarh at a total cost of Rs.

2.50 lakh with 100% Gol grant.
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Agenda No. 38.9 (i) Proposal for conducting Diagnostic Study Report (DSR) in Engineering

Cluster, Udhna, Surat, Gujarat.

Proposal was received from Surat Engineering Vikas Association vide Online Ref. No:- 2409 /
Dated : 22/09/2014 & recommended by MSME-DI, Ahmedabad.

Details of the proposal are as under:

Name of Organization :

Surat Engineering Vikas Association

State :

Gujarat

District :

Surat

Cluster Name & Location :

Engineering Cluster, Udhna, Surat

Brief Information of Cluster

Main Product :

Engineering and allied services, machinery used by various
industries, precision engineering parts, textile machinery and
components

Technological details, Pollution
angle, etc :

All MSME and Non Polluting

Age of Cluster :

50

No. of Units :

250 (Micro :180 Small :60 Medium :10)

Profiles of Units/Category :

Women :7 Village : 15 SC/ST :15

Turnover (Per Annum) : (Rs. in | 2000.00
Lakhs)
Export : (Rs. in Lakhs) 150.00

Employment (Direct/Indirect) :

7500 nos. (Direct :2500 Indirect :5000)

Women :7 Village : 15 SC/ST :15

Presence of association/NGO,
Contact details :

Surat Engineering Vikas Association

Main Problems of Cluster :

» Poor quality.

» Low productivity.

» Higher production cost.

> Very poor processes and its efficiency.

> Non availability of skilled manpower.

> No testing and calibration laboratory.

> No facility for prototyping and its development.

» Majority are MSME units.

» Lack of sharing knowledge to move with global standard.

Any other information :

1) The magnitude of imports are very large, which evident
form the fact that more than 50,000 value added embroidery
machines have been imported and installed in last few years
alone in Surat city, which may cost more then 5000.0 crores.
2) Huge foreign exchange outflow due to replacement of
shuttle machines with water jet and rapier machines and yet
large number of machines are required, which may result in to
increase imports up to Rs.50,000.0 crores, if those are not
developed in the county.

3) Frequent and substantial

production losses due to
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breakdown.

4) Large and unreasonable amounts being charged for spares
and components of such imported machines by original
suppliers, which results in to out flow of huge foreign
exchange.

5) Also there are more than 6 lacs power looms, 450 plus
processing house,50,000 plus value adding embroidery
machines, 5 million twisting spindles and its auxiliary
machines, which needs a proper training to run and maintain
efficiently.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

CED, Gandhi Nagar, Gujarat

Technical Agency to be
associated & its expertise

1) Surat Engineering Vikas Association.

2) Institute of Engineers - Surat Local Chapter.

3) Textile Machinery Manufacturers' Association (India) (TMMA).
4) Local Engineering Colleges

5) Local Technical Institutes

Justification for DSR

If above problems are solved then engineering cluster can develop
machine spares & components for textile industries, diamond cutting
and polishing industries, machine tool industries and heavy
engineering industries in and around Surat namely :

DGVCL, TORRENT POWER, ABG SHIPYARD, ESSAR,
RELIANCE, GAIL, GSEG, GSPCL, GGCL, IOC, KRIBHCO,
NIKO, ONGC, NTPC, SHELL etc.
Also above giants needs ancillary industries (MSME) to back the
growth of nation from grass route level.

Outcomes of conducting
DSR

The local engineering industries can serve & develop import
substitutes, components & spares, jigs & fixtures, moulds & dies
along with components spares and machines as per the requirement,
the cluster is equipped with facility in common like testing &
calibration laboratory, research and development facility, tool room
and training facility, quality and skilled employment generation.
DSR will analyse the problem of industries, swot analysis, value
chain mapping, cluster map, root cause and action plan along with
vision & mission for the development of MSME in and around Surat
and so the nation.

Amount Recommended :
(Rs. in Lakhs)

Rs. 2.50 lakh.

Proposal for Steering Committee: Cluster Division recommended the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Engineering Cluster,
Udhna, Surat, Gujarat at a total cost of Rs.2.50 lakh with 100% Gol grant subject to condition
that Centre for Entrepreneurship Development (CED), Gandhinagar is the implementing agency

for the project.
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Agenda No0.38.9(ii) Proposal for conducting Diagnostic Study in Forging Cluster, Rajkot,

Gujarat.

Proposal was received from MSME Technology Development Centre, Agra vide online ref. no:-
3300 / dated : 27/05/2015 & recommended by MSME-DI, Ahmedabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Gujarat

District :

Rajkot

Cluster Name & Location :

Forging Cluster, Rajkot

Brief Information of Cluster

Main Product :

Bearing Races, Cam shafts, Hubs, Rocker Levers Stub
Axle, Closed die Steel forging products and Gear blanks,
Connecting Rods, Crank shaft

Technological details, Pollution
angle, etc :

The Most of units are using conventional age old
technology, The units are using Belt drop Hammer and
conventional M/C

Age of Cluster : 25

No. of Units : 105

Profiles of Units/Category : Micro : 15  Small : 85 Medium : 5
Women: 5 Village: 0 SC/ST: 10

Turnover (Per Annum) : (Rs. in 16000.00

Lakhs)

Export : (Rs. in Lakhs) 5000.00

Employment (Direct/Indirect) : Direct : 50000 Indirect :25000
Women:0  SC/ST: 0

Presence of association/NGO, Rajkot Engg Association Rajkot

Contact details :

Main Problems of Cluster : Energy inefficient Forging
Furnace.

Most of units are using Old &Obsolete Belt Drop
Hammer.

Die Shop with
Low productivity

conventional machines
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Lack of Trained Manpower

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

MSME Technology Development centre Agra is a
Govt. body for the technological up gradation of
foundry and forging sector across the country. MSME
TDC Agra is having vast experience of cluster
development work of different clusters in India

Funds receiving agency

MSME Technology Development Centre, Agra

Project Cost with break up

Rs.2.50 lakh.

Technical Agency to be associated
& its expertise

MSME Technology Development centre Agra is a
specialised technical institution for Foundry and
forging sector and having wide experience of cluster
development work of following foundry cluster Agra,
Jaipur, Aimer, Batala , Pareb,Coimbatore,Etc

Justification for DSR

(1) To conduct survey of Forging units in order to find
out present scenario
(2)To understand broad competitiveness issue of
cluster units
(3)To Analyse the economic and financial indicators of
the cluster units

Outcomes of conducting DSR

(1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function
for collective bargaining
(2) To facilitate technology up gradation and leverage
assets or capacity building

Amount Recommended : (Rs. in
Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Forging Cluster, Rajkot,
Gujarat at a total cost of Rs. 2.50 lakh or actual, whichever is less.
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Agenda No0.38.9(iii) Proposal for conducting Diagnostic Study in Brass Metal Cluster,

Jamnagar, Gujarat.

Proposal was received from MSME Technology Development Centre, Agra vide online ref. no:-
3287 / dated : 21/05/2015 & recommended by MSME-DI, Ahmedabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Guijarat

District :

Jamnagar

Cluster Name & Location :

Brass Metal Cluster, Jamnagar

Brief Information of Cluster

Main Product :

Automobile cycle tube valve, Battery terminal, curtain
fittings, testers, knobs, brass &amp; Bronze components,
doors &amp; window hinges, hangers, socket pins,
Handles, stoppers, taps, computer socket ,switches and
Industrial control valves, Tractor Accessories

Technological details, Pollution
angle, etc :

The production process of brass parts are mostly traditional
and age old. There are four types of process (1) casting (2)
Extrusion (3)Machining (4)Electroplating

Age of Cluster :

50

No. of Units :

3550 nos.

Profiles of Units/Category :

Micro :725 Small : 2800 Medium :25

Women :200Village :200SC/ST :50

Turnover (Per Annum) : 200000.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 5000.00

Employment (Direct/Indirect) :

Direct : 90000 Indirect :75000

Women :30000 SC/ST :5000

Presence of association/NGO,
Contact details :

Jamnagar Factory owner association

Main Problems of Cluster :

Fluctuating trend in Raw Material prices and quality
High rate of Rejection

Low productivity

Higher energy consumption
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Slow Technology Up gradation
Lack of Trained Manpower
Lack of Market Information dissemination system

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its experience
in cluster development

MSME Technology Development centre Agrais a Govt.
body for the technological up gradation of foundry and
forging sector across the country. MSME TDC Agra is
having vast experience of cluster development work of
different clusters in India

Funds receiving agency

MSME Technology Development Centre, Agra

Project Cost with break up

Rs.2.50 lakh

Technical Agency to be associated &
its expertise

MSME Technology Development centre Agra is a
specialised technical institution for Foundry and forging
sector and having wide experience of cluster
development work of following foundry cluster Agra,
Jaipur, Aimer, Batala , Pareb, Coimbatore, etc

Justification for DSR

(1) To conduct survey of foundry units in order to find
out present scenario.

(2) To understand broad competitiveness issue of cluster
units.

(3) To study the growth strategy frame work of cluster
units.

(4) To Analyse the economic and financial indicators of
the cluster units.

Outcomes of conducting DSR

(1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function
for collective bargaining

(2) To facilitate technology up gradation and leverage
assets or capacity building

Proposal for Steering Committee:

Cluster Division recommends the proposal. Steering

Committee may approve the proposal for conducting diagnostic study in Brass Metal Cluster,
Jamnagar, Gujarat at a total cost of Rs. 2.50 lakh or actual, whichever is less.
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Agenda No0.38.10 Proposal for preparation of Detailed Project Report (DPR) to set up CFC
in Dyes, Intermediates and Chemical Cluster, Narol, Ahmedabad, Gujarat.

Proposal was received from MSME-DI, Ahmedabad. The DSR of the same has been accepted by

this office.

Details of the proposal are as under:

Brief Information of Cluster

S. No. | Particulars Details
1. | Name of the cluster Dyes, Intermediates and Chemical Cluster
2. | Location Narol, Ahmedabad
3. | Products Organic & inorganic chemicals, dyes & dyes
intermediate  products, speciality and fine
chemicals, agro chemicals, drugs &
pharmaceuticals etc.
4. | Technological details Conventional /old technology.
5. | Age of cluster 100 years
6. | No. of units 1200 nos.
7. | Profile of units Micro-700, Small - 410 and Medium - 90
(Women — 20, Village — 300 and SC/ST - 42)
8. | Turnover (Rs. in lakh) 5154.00
9. | Export (in lakh) 1100.00
10. | Employment Direct- 98000 and Indirect — 90200 (Women —
28000 and SC/ST — 48000)
11. | Presence of association/ SPV M/s. Gujarat Chemical Association
12.| Technical Agency to be | M/s. GITCO, Ahmedabad have good expertise for
associated making such and hence we proposed GITCO to
prepare the Detailed Project Report after getting
approval.
13. | Justification of DPR In global scenario, Quality is a basic requirement

for survival of any establishment, which is not
achieved by coincidence. It is a commitment, be it
a National level or international level. Therefore,
testing to be conducted accurately and
methodically so as to give consistent and
reproducible results. This helps customers fine
tune their products to exacting standards, achieve
higher growth rate and most important, a
reputation for consistent high quality.

Chemical testing and analysis will help in meeting
the relevant product regulations and ensure
protection from probable harm. Consumer goods
are meant to be tested for perfection on various
standards, regulations and certifications. This will
also detects and identifies the unknown chemical
traces and contamination and also will help in
ensuring materials and product quality control and
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S. No.

Particulars

Details

supports in formulation and de-formulation or
projects. With the help of the proposed R&D
Centre, small and medium scale chemical
enterprises can test chemical testing and analysis,
pharmaceutical and basic chemical testing. Also
quality assurance, regulatory compliance and
documentation.

14.

Main problems of cluster

Fragmentation and large number of micro and
small scale units.

High cost of power and other utilities.

Low economics of scale with obsolete & poor
technology.

Insufficient R&D capabilities and unable to face
global competition.

Lack of global level R&D structure.

Lack of highly skilled manpower.

Fluctuating production rate & capacity utilization.
Lack of awareness about EMS for sustainability &
growth,

Lack of the international scale of convention and
exhibition centres.

15.

Recommendation of DSR

Technology Transfer Center

Research & Development (R&D) Centre.
Testing Laboratory And Pilot Plant.
Training Centre

Library/Databank

Conference Hall/Training Center and Convention
Centre.

16.

Project cost

Rs.5.00 lakh

17.

Implementing agency and fund
receiving agency

The Entrepreneurship  Development (CED),
Gandhinagar

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee may
consider the proposal for sanction of Rs.5.00 lakh for preparation of Detailed Project Report
(DPR) for setting up of CFC in Dyes Intermediates and Chemical Cluster, Narol, Ahmedabad,

Gujarat.
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Agenda No0.38.11 Proposal for time extension project for setting up of Common Facility
Centre (CFC) in Gem & Jewellery Cluster, Ahmedabad, Gujarat.

The project for setting up of Common Facility Centre (CFC) in Gem & Jewellery Cluster,
Ahmedabad, Gujarat was approved at a total cost of Rs. Rs.323.56 lakh in 22nd Steering
Committee of MSE-CDP held on 2nd June, 2010. Final approval (FA) was issued on
12.08.2010. The means of finance are:-

(Rs. in lakh)
S. No. | Contribution Amount Percent (%)
1 Government of India 269.20 83.2
2 SPV contribution 54.36 16.8
Total 323.56 100
2. Component wise break up of project is as under:-
(Rs. in lakh)
S.No Particulars Total Cost
1. Factory Building 50.00
2. Plant and Machinery 236.04
3. Installation & Erection 1.00
4, Electricals & Installations 0.40
5. Computers & printers 2.00
6. AC/ water cooler 1.00
7. Furniture & Fixtures 10.00
8. P&P Expenses 7.00
9. Contingencies 11.80
10. Margin Money for Working Capital 4.32
Total cost of project 323.56
3. One time extension up to 11.08.2013 was already approved in 31% Steering Committee

Meeting. 1% installment of Gol assistance of Rs.162.00 lakh has been released.

4, Delay was mainly due to complaint (allegation on the SPV) forwarded by MSME-DI,
Ahmedabad. The same has been clarified by the State Government.

Proposal for Steering Committee:- Cluster Division recommends the proposal. The proposal

is recommended for extension of time duration up to April, 2016 for setting up of CFC in Gem &
Jewellery Cluster, Ahmedabad, Gujarat.
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Agenda No0.38.12 Proposal for in-principle approval for setting up of Common Facility
Centre in Engineering Cluster, Yamunanagar, Haryana.

Proposal was received from Directorate of Industries and Commerce, vide online ref. no:- 2467 /
Dated : 15/09/2014 and recommended by MSME-DI, Karnal.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Yamunanagar Jagadhri Chamber of Commerce and Industry

Validated By :

Director, Industries and Commerce, Govt. of Haryana

When Started :

25/03/2013

When Completed :

23/05/2013

1. Basic Information of Cluster

Name of Cluster :

Engineering Cluster

Location of Cluster :

Yamunanagar

Main Product :

Fabricated products for cement & steel plants, construction plants,
and fabricated products for power plants

No. of Enterprises
including break up (Micro,
Small, Medium) :

Micro : 100 Small : 25 Medium : 7

Turnover(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 630
2nd Year : 2009-2010 Amount : 700
3rd Year : 2010-2011 Amount : 745
4th Year : 2011-2012 Amount : 828
5th Year : 2012-2013 Amount : 920

Exports(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 100
2nd Year : 2009-2010 Amount : 150
3rd Year : 2010-2011 Amount : 200
4th Year : 2011-2012 Amount : 250
5th Year : 2012-2013 Amount : 400

Employment in Cluster :

Micro-sized units: 9 Small Sized units: 25; Medium:100; Large: 500

Technology Details :

There is virtually no access to tool rooms for die making or for
higher-end machining jobs by cluster firms, this is particularly vis-
a-vis VMC and HMC equipment. Micro-sized firms deploy only
conventional equipment for providing tool making as well as
fabrication and machining services, and SME firms possess CNC
equipment largely for captive use. Hence, lead time even for small
jobs which should take a couple of days extends even to several
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weeks. Ideally, quality tool room equipment such as CNC Turn Mill
centre, HMC and VMC of 3 Axis specification and cylindrical
grinder equipment amongst others, is the need of the hour in
clusters like Yamunanagar. There is a virtual gap by way of private
or government lab to conveniently offer related services to facilitate
basic batch-wise convenient testing of inputs and support output
share required. Necessary equipment may be viewed in terms of
Profile Projector, Universal Testing Machine, Impact Testing
Machine, Hardness Testing Machine, Photo Spectrometer, Torque
Testing Machine and 3D CMM.

Whether DS Conducted :

The DSR has been conducted by Yamunanagar Jagadhri Chamber
of Commerce and Industry.

Main findings of DSR :

The important findings encapsulated in the DSR may be viewed in
terms of gaps in the Design Centre, Testing lab, Tool room and
Quality Machining centre for high end jobs, Raw Material Primary
Processing. These gaps are evidently constraints that merit
establishment of relatively capital-intensive equipment. Appropriate
interventions could enable accurate, burr-less cutting with
standardization and low lead-times without need for further
processing, enable manufacturing of high precision instruments and
ensure quality and price of scale in terms of testing. A common
facility Centre is a dire need.

Main Problems of Cluster :

The circumstance in terms of technology evolution and
benchmarked technology in the sector may be considered in terms
of activities along the value chain. Unlike in clusters like
Yamunanagar, larger units in some other clusters in India such as
Trichy can afford to individually invest in some such facilities.
unlike the circumstance vis-a-vis clusters with more MSEs. To
elaborate: Gaps are particularly evident in terms of tool making and
high-end machining facilities in the region. Hence, even in some
typical jobs where customers require short lead times, cluster firms
perforce have to use the services of facilities in the NCR. Some dies
have to even be imported. Similarly, with respect to VMC 3 axis
facilities as well as HMC 3 axis facilities required for many
fabrication jobs, there is virtually no facility available in the region.
Gaps in terms of testing lab facilities are also most apparent. Quality
primary processing facilities of metal is another limitation. Tool
room and quality machined component development facilities:
There is virtually no access to tool rooms for die making or for
higher-end machining jobs by cluster firms, this is particularly vis-
a-vis VMC and HMC equipment.
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2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

(a.) Justification for CFC

The circumstance in terms of technology
evolution and benchmarked technology in the
sector may be considered in terms of activities
along the value chain. Unlike in clusters like
Yamunanagar, larger units in some other
clusters in India such as Trichy can afford to
individually invest in some such facilities.
unlike the circumstance vis-a-vis clusters with
more MSEs. To elaborate: Gaps are
particularly evident in terms of tool making
and high-end machining facilities in the
region. Hence, even in some typical jobs
where customers require short lead times,
cluster firms perforce have to use the services
of facilities in the NCR. Some dies have to
even be imported. Similarly, with respect to
VMC 3 axis facilities as well as HMC 3 axis
facilities required for many fabrication jobs,
there is virtually no facility available in the
region. Gaps in terms of testing lab facilities
are also most apparent.

(b.) Location of CFC

Yamunanagar

% age of units in radius

of 5km

0

% age of units in radius

of 10km

(c.) Land for CFC

i. Whether land acquired

The SPV has furnished the agreement to sale
for the land of 1 acre.

As  per SIDBI
appraisal, agreement
for purchase of land

has Dbeen entered
into by SPV.

ii. Title is in name of Yamunanagar Engineering Cluster Private |-

Limited

iii. Valuation and its|As per market rates -

basis

iv. Land is sufficient Yes. -

v. Change of land use The SPV is in the process of applying for | NOC required for

CLU.

change of land use.
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Description Proposed by Implementation Agency (IA) | Comments by
Cluster Division
vi. If on lease, duration | NA -
of lease
vii  Whether lease is|NA -
legally tenable
(d.) Total Building area(sq |1 acre -
ft)
(e.) Rate of construction of | 1276.59 -
building
(f) Main Facility | Design Centre, Tool room, Quality Machining | -
Proposed Centre for high end jobs, Raw Material Depot,
Primary Processing, Testing Facility etc.
(9.) Prod capacity of CFC |[Design Centre: 1200 designs per year |-
depending upon user requirements Tool room
and Quality Machining centre for high end
jobs: This facility will be used for job work on
hour basis. So, accordingly, the capacity
comes out to be 4800 hours per year Raw
Material Primary Processing: This facility will
be used for job work on hour basis. So,
accordingly, the capacity comes out to be
4800 hours per year Testing Facility: 3000
tests per year including physical, chemical,
finished goods, raw material tests etc.
(h.) Major  Outputs/ | The envisaged common facility will help [ Should be
Deliverables of CFC, |existing MSEs move up the value-chain. The | quantifiable  with

Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

CFC could help cluster firms double capacity
utilization and profitability and competitively
substitute imports; Profitability orientation of
cluster firms is expected to double; export
orientation is also expected to double, white
good and other industries will be tapped The
CFC could enable increase in employment by
about 1000 persons.

time limits.

(i.) Pollution clearance | The SPV is in the process of applying for | NOC required from

required or not NOC from Pollution Control Board Pollution  Control
Board.

(J.) Man Power in CFC 72 -

(k.) Revenue generation | Design Centre: 4 designs @ |-

mechanism for
sustainability of assets
(service /user charges to

Rs.1500/design/day Tool room and Quality
Machining centre for high end jobs: Job
charges varies from Rs. 200 per hour - Rs.
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Description Proposed by Implementation Agency (IA) | Comments by
Cluster Division
be levied, any other-to be|1200 per hour Raw Material Primary
specified) Processing: Job charges varies from Rs. 100
per hour - Rs. 800 per hour Testing Facility:
10 tests @ Rs.1500/test/day
3. Information about SPV
Description Proposed by Implementation Agency (1A) Comments
by Cluster
Division
(a.) Name and Address | Yamunanagar Engineering Cluster Private Limited -
(b.) Nature of | Private Limited -
SPV(company or
Society or Trust)
(c.) Name of the state|State Govt. - Sh. T.L. Satyaprakash MSME Official - | -
Govt. and  MSME | Sh. Vijay Kumar
officials in SPV
(d.) Date of formation of | 10-02-14 -
SPV
(e) Number of | 20 -
Members
(f.) Bye Laws or MA|Yes. Submitted with the DPR -
and AOA submitted
(9.) Authorized Share | 200 lakhs -
Capital
(h.) Paid up capital 175 lakhs -
(i.) Shareholding Pattern | The shareholding pattern has been furnished in the |-
DPR in Chapter - 6 of the DPR
(.) Commitment letter | The SPV has already started collecting these letters | Commitment
for contribution from all the members. letter is
required.
(k.) SPV specific Alc Yes. The SPV specific account is in Oriental Bank of | Bank
Commerce. account
detail IS
required.

(1) Trust Building of
SPV, Previous track
record of co-operative

This portion is highlighted in Chapter -6 of DPR.
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Description Proposed by Implementation Agency (1A) Comments
by Cluster
Division
initiatives pursued by
SPV members need to
be highlighted  with
support documentation
(m.) Technical | The machineries proposed in the CFC has been|-
Institution acknowledged by Siddhivinayak Educational Group of
Institutions
(n.) CFC may be utilised | The SPV will be utilising at least 60 per cent of the |-
by SPV members as also | installed capacity of CFC.
others in a cluster.
However, evidence
should be furnished with
regard to SPV member
ability to utilise at least
60 percent of installed
capacity.
(0)
@ Power | Available. Explained in chapter -8 of DPR -
requirement for
commercial/domestic
purpose
(b) Water Available. Explained in chapter -8 of DPR -
(©) Gas/Oil/Other | Available. Explained in chapter -8 of DPR -
Utilities
4. Implement Arrangements
Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
(a.) Implementing Agency Investment Promotion Centre Directorate | -

of Industries & Commerce 30 bays
building, Sector-17, Chandigarh.

(b.) Fund receiving Agency Investment Promotion Centre

(c.) Implementation Period 24 months

(d.) Appraisal of DPR and|-

main Recommendations

DPR appraised by
SIDBI.

(e.) Comments of Technical | Not yet. Still pending with them.

Division

Recommended for
in-principle
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Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
approval.
(f.) Approval of Technical | The DPR is still pending at the Technical | Technical

Committee

Division of Mo MSME.

Committee yet to be
placed before the
technical committee.

(9.) Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

The in-principle letter for working capital
from Oriental bank of Commerce has
been furnished.

5. Financial Analysis of CFC

Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
(a.) BEP 50.42 -
(b.) IRR, Payback period 17.90% -
(c.) DSCR NA -
(d) Return on Capital |53.75% -
employed (ROCE)
(e.) NPV NPV is positive and high (Rs. 557.75 -
lakh) at a conservative project life of 10
years
(f.) DER NA -
(9.) Sensitivity Analysis Project is viable even when the user|-

charges are reduced by 5 %.

(h.) Status of CFCs approved
in the State

5 CFCs are wunder the stage of

implementation in the State of Haryana.

6. Proposed cost of the CFC is as follows:

(Rs. in Lakh)
S. No. Particulars Total Cost
1 Land and its Development 50.00
2 Building and other Civil Constructions 150.00
3 Plant & Machinery (including electrification) 1295.68
4 Misc. fixed assets 10.00
5 Preliminary & Pre-operative expenses, maximum 2% of project 30.55
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S. No. Particulars Total Cost
cost
6 Contingency (2% building and 5% on plant and machinery) 15.96
7 Margin money for Working Capital 5.84
Total Project Cost 1558.03
7. Proposed means of finance are as follows:
(Rs. in lakh)
S. No. Particulars %age Amount
SPV contribution 13.35 208.03
Grant-in-aid from Govt. of India 77.02 1200.00
Grant-in-aid from Govt. of Haryana 9.63 150.00
Total 100.00 1558.03

8. Plant and machinery (with Brief Specification)

(Rupees in amount)

S. No.

Description

No.

Power Requirement

(HP/KW)

Cost

Testing Facility comprising of Universal
Testing M/c, Universal Testing M/c for
Rubber & PU, Vision Measuring System,
Freezer, Surface Coating Hardness Tester,
Plate Thicknes Tester (Fe and Non-
Ferrous), Torsion Testing Machine
Impact Testing Machine, Profile Projector,
V-Notch M/c, Spectro Analysis Machine,
Test Piece Cutting Machine, Test Piece
Polishing Machine, Test Piece Polishing
Machine, Micro Structure Analysis,
Rockwell Hardness Tester, Inspection
Table - Granite, Metrology, Co-Ordin

27

30 kVA

15246550.00

Design centre comprising of Auto CAD
Software, Solid Works Software, Work
Station - 2 No.s with UPS, 3-D Printer

14

10kVA

10138875.00

Tool room and Quality Machining centre
comprising of CNC VTL Swing 2750 mm,
Horizontal Machining Centre -
780x730x750 MM with tooling, Turnmill
Centre - Dia 350 X 1500 MM, Gear
Hobber - upto 10 Module X 550 Dia X
600 Vertical Height , Gear Shaving - upto
10 Module X 550 DIA X 600 Vertical
height with tooling, High Speed CNC

231.13

85057300.00
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Milling 320 X 280 MM X 20000 RPM
with toolings , Standard CNC Milling
1300 X 650 X600 MM X 20000 RPM
with tooling , EDM Mega 1 Size &€“ 1440
X 860 X 500 MM, Bandsaw - Di

Raw  Material Primary  Processing
comprising of  Robotic  Welding
Arrangement, Welding Table1500 mm X
3000 mm, Welding Machine - MIG -
Model HC 500.

44.75

9400250.00

Other Instruments Required for
Instrumentation, Temperature Parameters,
Electrotechnical Parameters

1341210.00

Supporting  equipments  like  Servo
Stabilizers, Transformer, D. G Set,
Material Handling Slings, Hooks etc.,
Forklift, EOT.

7101250.00

Total

128285435.00

10.

Short comings to be fulfilled prior to final approval:-

i) Land document is required, further, land should be registered name in the SPV.

i) Major output should be quantifiable with time limits.
iii) NOC required from Pollution Control Board.

iv) Commitment letter from State Government/SPV for their contribution is required.
v) Proof of 50% more than micro units in the cluster is required.

Proposal for the Steering Committee:

Cluster Division recommends the proposal

for “In-principle’ approval so that complete proposal as per guidelines is submitted by the State
Government within six months, failing which the proposal shall be dropped. Steering
Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Engineering Cluster, Yamunanagar, Haryana.

71



Agenda N0.38.13 Proposal for in-principle approval for setting up Common Facility Centre
(CFC) in Plywood Cluster, Yamunanagar, Haryana.

Proposal was received from Directorate of Industries and Commerce, vide online ref. no:- 2357 /
Dated : 26/04/2015 and recommended by MSME-DI, Karnal.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Agency

Validated By : SPV, MSME DI KARNAL, Dept of Industries
When Started : 13/03/2013

When Completed : 02/09/2013

1. Basic Information of Cluster

Name of Cluster :

Plywood Cluster

Location of Cluster : Yamunanagar
Main Product : Flush Doors, PLYBOARD
No. of Enterprises including | Micro : 150 Small: 100 Medium : 5

break up (Micro, Small,
Medium) :

Turnover (Rs in Crore) for
the last five years :

1st Year : 2010-2011 Amount : 1850
2nd Year : 2011-12 Amount : 1900
3rd Year : 2012-13 Amount : 1950
4th Year : 2013-14 Amount : 2100
5th Year : 2014-15 Amount : 2400

Exports(Rs in Crore) for the
last five years :

Ist Year : 2010-2011 Amount : 45
2nd Year : 2011-12 Amount : 50
3rd Year : 2012-13 Amount : 75
4th Year : 2013-14 Amount : 80
5th Year : 2014-15 Amount : 100

Employment in Cluster :

Direct 50000 Indirect 15000

Technology Details :

The current technology for addressing the waste of bark and core
veneer is limited to usage as fuel for local boilers and as rwa
material to the local paper mills. With installation of the
'Pulverizer' most units can get their waste pulverized and sell it to
the manufacturers of Mosquito coils and of agarbatti. The plywood
printing technology would enable the cluster to reduce the import
bill and to make versatile designs on the other wise a regular face
veneer. Currently there is no facility for 3 D procesing of wood to
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give it an inter look of wood, in the CFC it is planned to have this
facility and increase the basket of products from the cluster. The
technology of providing Glossy finish to the unfinished plywood
and board shall be provided in the CFC, currently such facilities
are only available in the metro cities.

Whether DS Conducted :

1. Non Differentiated product. 2. High utility cost. 3. Labor
intensive. 4. Non availability of local face veneer. Totally import
dependent. 5 Problem of wood scrap. 6. Absence of plywood
testing facility.

Main findings of DSR :

The main findings of the DSR is that the plywood industry can
receive a much need boost if the following areas are improved
upon. 1. The wood scarp could be better utilzed to create a value
added product. 2. The face venner, which is a 100% imported
component in the manufacturing of the Ply wood, could be
substituted with the printing technology. This would enhance the
competitiveness of the cluster, as the usage of secondary laminate
could be eliminated. 3. Different ways of finishing are currently
not available in the cluster, so the like of top coating facility is
required in the cluster. 4. The cluster does not have any facility of
testing for BIS standards. A high tech lab is the need of times as
many buyers now insist on such certifications like the ISI.

Main Problems of Cluster :

1. Non Differentiated product. 2. High utility cost. 3. Labor
intensive. 4. Non availability of local face veneer. Totally import
dependent. 5 Problem of wood scrap. 6. Absence of plywood
testing facility.

2. Information about Proposed CFC

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(a.) Justification for CFC DSR recommendation -

(b.) Location of CFC

Vill: Kunjal Jattan, Yamunanagar -

% age of units in radius of |50 -

5km

% age of units in radius of |75 -

10km

(c.) Land for CFC

i. Whether land acquired Yes -

ii. Title is in name of SPV Land should be
registered in the name of
SPV.
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Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
iii. Valuation and its basis Collectorate -
iv. Land is sufficient Yes -
v. Change of land use NA -
vi. If on lease, duration of |Owned Land  document is
lease required.
vii Whether lease is legally | NA -
tenable
(d.) Total Building area(sq ft) [ 7500 SFT -

(e.) Rate of construction of
building

Rs 500 / Sq Ft

(f.) Main Facility Proposed

1.Pulverizing 2.Extrusion 3.Digital
Printing 4.Processing Line Inert 3d
5.Top Coating

(9.) Prod capacity of CFC

OUTPUT (IN SQ. FTS.) FOR WPC
1511424 OUTPUT (IN SQ. FTS.)
FOR PROCESSING LINE 18432000
OUTPUT (IN SQ. FTS.) FOR
PRINTING 307200 OUTPUT (IN SQ.
FTS.) FOR TOP COATING 307200

OUTPUT (IN KGS) FOR
PULVERIZER 604800
(h.) Major Outputs/Deliverables || Particular Before After Deliverables should be
of CFC, Projected performance || Units 250 300 with time limits.
of the cluster after proposed || Employment | 50000 60000
intervention  (in  terms  of || Export Current 60 units
production, export /domestic export (20%) of
sales and direct/ indirect are units
employment, etc.) negligible | shall
start
exporting
Turnover Rs.2400 | Rs.2880
Cr. Cr.
(i.) Pollution clearance required | Non polluting, however, consent| NOC from Pollution
or not required. Control Board.
(j.) Man Power in CFC 59 -
(k.) Revenue generation |User Fees As Per The Attached |-
mechanism for sustainability of | Schedule

assets (service/user charges to
be levied, any other-to be
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Description

Proposed
Agency (1A)

by Implementation

Comments by Cluster
Division

specified)

3. Information about SPV

Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

(a.) Name and Address

Yamunanagar 220 Dr 2nd Floor
Model Town,Yamunanagar,
Haryana ,134001

(b.) Nature of SPV(company or
Society or Trust)

Pvt Ltd

(c.) Name of the state Govt. and
MSME officials in SPV

1. Provision for state govt.
representative 2. Provision for
mo MSME representative

(d.) Date of formation of SPV

16/10/2014

(e.) Number of Members

27

(f) Bye Laws or MA and AOA
submitted

As Per Annexure

(9.) Authorized Share Capital

As Per Ca Certificate 100 Lacs

(h.) Paid up capital

30 Lacs

(i.) Shareholding Pattern

As Per Annexure

List of shareholding
pattern is required.

(B Commitment letter  for | As Per DPR Page:31 -
contribution
(k.) SPV specific Alc Oriental Bank of Commerce |, |-

Account No. 00061131005149

(I.) Turst Building of SPV,Previous
track record of  co-operative
initiatives pursued by SPV members
need to to be highlighted with support
documentation

1. Collective purchase being
done. 2. Exhibition participation

members as also others in a cluster.
However, evidence should be

(m.) Technical Institution IPIRTI Document required
from Technical
Institution.

(n.) CFC may be utilised by SPV |As per SPV letter Given

75




Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

furnished with regard to SPV
member ability to utilise at least 60
percent of installed capacity.

(0)
(@ Power requirement  for|530KW -
commercial/domestic purpose
(b) Water As Per PAGE:59 -

(c) Gas/Qil/Other Utilities

N/A

4. Implement Arrangements

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(a.) Implementing Agency IPC, Deptt. of Industries Haynana | -

(b.) Fund receiving Agency IPC, Deptt. of Industries Haynana | -

(c.) Implementation Period 12 Months As per MSE-CDP
guidelines.

(d.) Appraisal of DPR and main [ Under appraisal by SIDBI SIDBI  appraisal s

Recommendations required.

(e.) Comments of Technical |a Technical Division

Division recommended the
proposal for in-
principle approval.

(f) Approval of Technical |a Yet to be placed before

Committee the technical
committee.

(9.) Working capital(In-principle | N/A -

sanction of loan from a bank, if

applicable arrangement made)

5. Financial Analysis of CFC

Description Proposed by Implementation Agency | Comments by

(1A) Cluster Division
(a.) BEP 40.87% -
(b.) IRR, Payback period 28.10%, 4.56 YEARS -
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Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
(c.) DSCR AVG DSCR 3.02 -

(d) Return on Capital |40.70%
employed (ROCE)

(e.) NPV 1785.87 LACS -
(f.) DER A -
(9.) Sensitivity Analysis USER FEE DROPS BY 5% THEN|-

DSCR - 2.56, BEP - 48.43%, ROCE -
31.90%, NPV - 1185.51 LACS, IRR -
22.54% USER FEE DROPS BY 10%
THEN DSCR - 2.09, BEP - 59.55%,
ROCE - 23.20%, NPV - 579.15 LACS,
IRR - 16.47% CAPACITY FALLS BY
10% THEN DSCR - 2.68, BEP -
40.62%, ROCE - 34.34%, NPV -
133040 LACS, IRR - 23.69%
CAPACITY FALLS BY 20% THEN
DSCR - 2.35, BEP - 40.47%, ROCE -
27.99%, NPV - 875.62 LACS, IRR -
9.19%

6. Proposed cost of the CFC is as follows:

(Rs. in Lakh)
S. No. Particulars Total Cost
1 Land and its Development 120.00
2 Building and other Civil Constructions 67.30
3 Plant & Machinery(including electrification) 1410.43
4 Misc. fixed assets 10.00
5 Pre!iminary & Pre-operative expenses,maximum 2% of 10.00
project cost
6 Contingency (2% building and 5% on plant and machinery) 29.55
7 Margin money for Working Capital 40.00
Total Project Cost 1687.28
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7. Proposed means of finance are as follows:

(Rs. in lakh)
S. No. Particulars %age Amount
SPV contribution 11.10 187.28
Grant-in-aid from Govt. of India 80.01 1350.00
3 |Grant-in-aid from Govt. of 8.89 150.00
Total 100.00 1687.28
8. Short comings to be fulfilled prior to forwarding the proposal for final approval:-

1) Land document is required, further, land should be registered in the name of SPV.
i) NOC from Pollution Control Board.

iii) List of shareholding pattern is required.

iv) SIDBI appraisal is required.

V) Proof of 50% more than micro units in the cluster.

0. Proposal for the Steering Committee: Cluster Division recommends the proposal
for “In-principle’ approval so that complete proposal as per guidelines is submitted by the State
Government within six months, failing which the proposal shall be dropped. Steering
Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Plywood Cluster, Yamunanagar, Haryana.
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Agenda No0.38.14 Proposal for in-principle approval for setting up of Common Facility
Centre (CFC) in Textile Machinery Cluster, Panipat, Haryana.

Proposal was received from Directorate of Industries and Commerce, vide online ref. no:- 2487 /
Dated : 10/09/2014 and recommended by MSME-DI, Karnal.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Small Engineering Workshop Association

Validated By : Industries Department
When Started : 15/02/2013
When Completed : 23/06/2013

1. Basic Information of Cluster

Name of Cluster :

Textile Machinery Cluster

Location of Cluster :

Panipat

Main Product :

Power looms, jacquards, spinning machines

No. of Enterprises
including break up
(Micro, Small, Medium)

Micro :80 Small : 38 Medium : 0

Turnover(Rs in Crore)
for the last five years :

1st Year : 2008-2009 Amount : 89

2nd Year : 2009-2010 Amount : 97
3rd Year : 2010-2011 Amount : 106
4th Year : 2011-2012 Amount : 117
5th Year : 2012-2013 Amount : 130

Exports(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 0
2nd Year : 2009-2010 Amount: 0
3rd Year : 2010-2011 Amount: 1
4th Year : 2011-2012 Amount : 1.5
5th Year : 2012-2013 Amount : 3

Employment in Cluster :

Total Direct: 1050 (Micro-sized:6; Small-sized:15) Total direct +
Indirect: 2000

Technology Details :

Critical limitations may be viewed in terms of machinery and
component design facilities, sheet metal processing facility, value
added quality component primary processing facility for some
critical parts quality finishing facility and testing lab. Design
facilities: In order to facilitate indigenous design development as well
as reverse engineering using various CD/CAM soft wares and blue-
light scanner are gaps. Raw material primary (sheet) processing:
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Presently, for thinner sections, sheets are cut into required sizes using
gas cutting and welding and burrs removed by hand-held angle
grinders affecting product finish. With regard to sheets, hand-held
gas torches are typically used, resulting in burrs and further process
like drilling needs to be undertaken to make holes and profile cutting
increasing lead-time and costs. Ideally, CNC laser cutting equipment
will enable accurate, burr-less cutting with standardization and low
lead-times without need for further processing. CNC sheet bending
equipment is also a critical related gap.

Whether DS Conducted

The DSR has been conducted by Small Engineering Workshop
Association

Main findings of DSR :

The important findings encapsulated in the DSR may be viewed in
terms of gaps in the design development, Sheet Metal processing
facility, Value Added quality component development and
machining facility for critical parts, Quality Finishing Facility,
Testing Facility. These gaps are evidently constraints that merit
establishment of relatively capital-intensive equipment. Appropriate
interventions could facilitate indigenous design development as well
as reverse engineering, enable accurate, burr-less cutting with
standardization and low lead-times without need for further
processing, enable manufacturing of high precision instruments and
ensure quality and price of scale in terms of testing. A common
facility Centre is a dire need.

Main Problems of
Cluster :

Non-access to the latest equipments for manufacturing of Textile
Machinery leading to long lead times etc. Raw material and
consumables procurement. Lack of marketing initiatives

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) | Comments by
Cluster Division

(a.) Justification for CFC

Design facilities: In order to facilitate |-
indigenous design development as well as
reverse engineering using various CD/CAM
softwares and blue-light scanner are gaps. Raw
material primary (sheet) processing: Presently,
for thinner sections, sheets are cut into
required sizes using gas cutting and welding
and burrs removed by hand-held angle
grinders affecting product finish. With regard
to sheets, hand-held gas torches are typically
used, resulting in burrs and further process like
drilling needs to be undertaken to make holes
and profile cutting increasing lead-time and
costs. Ideally, CNC laser cutting equipment
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

will enable accurate, burr-less cutting with
standardization and low lead-times without
need for further processing. CNC sheet
bending equipment is also a critical related

gap.

(b.) Location of CFC

Plot No. 48-c, Sector-25, Part-11, Panipat

% age of units in radius
of 5km

0

% age of units in radius
of 10km

(c.) Land for CFC

i. Whether land acquired

Yes. Have also paid the 25% of the total cost
of plot.

As per SIDBI
appraisal,
agreement for

purchase of land
has been entered
into by SPV.

ii. Title is in name of

Panipat Textile Machinery Cluster

Development Centre Private Limited

Land document is
required.

iii. Valuation and its

basis

Land is allotted in principle at the Circle rate
of HUDA.

iv. Land is sufficient

Yes

v. Change of land use

NA in this case. The land is already in the
industrial area

vi. If on lease, duration
of lease

NA

vii - Whether
legally tenable

lease is

NA

(d.) Total Building area(sq
ft)

28109

(e.) Rate of construction of
building

1109.51

(f.) Main Facility Proposed

Testing Lab Design Centre Sheet Metal
Processing Facility Quality Finishing Facility
Value Added quality component development
and machining facility for critical parts

(9.) Prod capacity of CFC

Testing Lab: 1800 Tests annually which
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

includes different types of tests like physical
test, chemical test, raw material testing,
finished goods testing etc. Design Centre:
1200 designs per year depending upon the user
requirements Sheet Metal Processing Facility:
This facility will be used for job work on hour
basis. So, accordingly, the capacity comes out
to be 2400 hours per year. Quality Finishing
Facility: This facility will be used for job work
on hour basis. So, accordingly, the capacity
comes out to be 2400 hours per year. Value
Added quality component development and
machining facility for critical parts: This
facility will be used for job work on hour
basis. So, accordingly, the capacity comes out
to be 2400 hours per year.

(h.) Major
Outputs/Deliverables  of
CFC, Projected
performance of the cluster
after proposed intervention
(in terms of production,
export /domestic sales and
direct/indirect
employment, etc.)

The envisaged common facility will help
existing MSEs move up the value-chain. The
CFC could help cluster firms double capacity
utilization and profitability and competitively
substitute imports; Profitability orientation of
cluster firms is expected to double; export
orientation is also expected to double, white
good and other industries will be tapped The
CFC could enable increase in employment by
about 1000 persons. The export orientation of
the cluster is also envisaged to double.

Should be
guantifiable with
time limits.

(i.) Pollution clearance

required or not

The SPV is in the process of applying for
NOC from Pollution Control Board.

Consent to
established  from
Pollution Control
Board is required.

(j.) Man Power in CFC

The total manpower requirement for the
project would be about 48 persons.

(k.) Revenue generation
mechanism for
sustainability of assets
(service/user charges to be
levied, any other-to be
specified)

Testing Lab: Total of 6 tests @
Rs.3000/test/day Design Centre: Total of 4
designs @ Rs.2500/design/day Sheet Metal
Processing Facility: Job charges varies from
Rs. 500 per hour - Rs. 2500 per hour Quality
Finishing Facility: Rs.3000/hour for 8
hours/day Value Added quality component
development and machining facility for critical
parts: Job charges varies from Rs. 300 per
hour - Rs. 1500 per hour
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3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments
Cluster Division

by

(a.) Name and Address

Panipat Textile Machinery Cluster
Development Centre Private Limited
2729 NHBC Sec 11 HUDA Panipat

(b.) Nature of SPV(company or
Society or Trust)

Private Limited

(c.) Name of the state Govt. and
MSME officials in SPV

State Govt. - Sh. T.L. Satyaprakash
MSME Official - Sh. Vijay Kumar

(d.) Date of formation of SPV

25-01-12

(e.) Number of Members

24

(f.) Bye Laws or MA and AOCA
submitted

Yes. Submitted with the DPR

(9.) Authorized Share Capital

5.50 crore

(h.) Paid up capital

2 crore

(i.) Shareholding Pattern

The shareholding pattern has been
furnished in the DPR in Chapter - 6 of
the DPR

() Commitment letter for

contribution

The commitment letters from all the
SPV members for contribution has
already been submitted to SPV.

Commitment
letter is required.

(k.) SPV specific Alc

Yes. The SPV specific account is in
Syndicate Bank.

Bank
detail is required.

account

(1) Turst Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted with support
documentation

This portion is highlighted in Chapter -6
of DPR.

(m.) Technical Institution

The machineries proposed in the CFC
has been acknowledged by Panipat
Institute of Engg. & Technology.

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to utilise
at least 60 percent of installed

The SPV will be utilising at least 60 per
cent of the installed capacity of CFC.
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Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
capacity.
(0)
(@) Power requirement for | Available. Explained in chapter -8 of |-
commercial/domestic DPR
purpose
(b) Water Available. Explained in chapter -8 of |-
DPR
(c) Gas/Qil/Other Utilities Available. Explained in chapter -8 of |-
DPR

4. Implement Arrangements

Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

(a.) Implementing Agency

Investment Promotion Centre Directorate
of Industries & Commerce 30 bays
building, Sector-17, Chandigarh

(b.) Fund receiving Agency

Investment Promotion Centre

(c.) Implementation Period

24 months

As per guidelines.

(d.) Appraisal of DPR and main
Recommendations

SIDBI
received

appraisal

(e.) Comments of Technical
Division

Not yet. Still pending with them.

(f) Approval of Technical | The DPR is still pending at the Technical | Yer to be placed

Committee Division of Mo MSME. before the
technical
committee

(9.) Comments of Cluster| No yet. Still pending at the Technical |-

Development Division: Division of Mo MSME.

(h.) Working capital(In- | The in-principle letter for working |-

principle sanction of loan from | capital from Syndicate bank has been

a bank, if applicable | furnished.

arrangement made)
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5. Financial Analysis of CFC

Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
(a.) BEP 31.56% -

(b.) IRR, Payback period

28.12%, Payback period is 2 years 1
week

(c.) DSCR

NA

(d.) Return on Capital employed
(ROCE)

64.48

ROCE should be
minimum 25% as

per MSE-CDP
guidelines.
(e.) NPV NPV is positive and high (Rs. 1738.69 | -
lakh) at a conservative project life of 10
years
(f.) DER NA -
(9.) Sensitivity Analysis Project is viable even when the user|-
charges are reduced by 5 %.
6. Proposed cost of the CFC is as follow:
(Rs. in Lakh)
S. No. Particulars Total Cost
1 Land and its Development 146.53
2 Building and other Civil Constructions 311.87
3 Plant & Machinery (including electrification) 1233.15
4 Misc. fixed assets 81.66
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 30.00
6 Contingency (2% building and 5% on plant and machinery) 65.64
7 Margin money for Working Capital 4.00
Total Project Cost (as per SIDBI appraisal) 1872.85
7. Proposed means of finance are as follows:
(Rs. in lakh)
S. No. Particulars %age Amount
1 [SPV contribution 36.38 681.25
Grant-in-aid from Govt. of India 55.62 1041.60
3 |Grant-in-aid from Govt. of 8.00 150.00
Total 100.00 1872.85
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8. Plant and machinery (with Brief Specification)

S.

No.

Description

No.

Power Requirement
(HP/KW)

Cost

1.

Testing Facility comprising of Universal
testing, Machine, Microscope with image
Analysis  Software, 3D CMM, Profile
Projector, Digital Hardness Tester.

10 kVA

5340000.00

Design  Centre Comprising of CAD
Software, Computers, Blue light scanner
with inspection and supporting software.

13

5kVA

4775000.00

Sheet Metal Processing facility comprising
of CNC Laser Cutting, CNC Sheet Bending,
Band Saw.

28 KVA

19000000.00

Quality Finishing facility comprising of
Powder Coating Plant.

2 kVA

1600000.00

Value Added quality component
development and machining facility for
critical parts comprising of CNC Turning
Centre (2 axis), CNC Turn Mill Centre, CNC
Vertical Milling 3 Axis, CNC Vertical
Milling (3 axis), CNC Wire cut EDM, CNC
Tool & Cutter Grinder, CNC Thread cum
Hobbing, CNC Gear Hobbing, CNC Surface
Grinder (800 x 300 mm), CNC Bevel gear
generator, Lathe Machine Full Gear, Surface
Cup Grinder CNC (3000 x 600 mm), Radial
Drill  Machine, Automatic Cylindrical
Grinder CNC , Heat Treatment: Va

15

241 kVA

84000000.00

Supporting  equipment  comprising  of
Generator Set, UPS, Fork Lift, Transformer ,
Tooling and hand tools.

8600000.00

Total

41

286

123315000.00

9.

10.

Short comings to be fulfilled prior to final approval:-

i) ROCE should be 25% as per MSE-CDP guidelines, 64.48% ROCE seems to be

higher side.
i) Land document is required.

i) Major output should be quantifiable with time limits.
iv) Consent of Pollution Control Board is required.
v) Commitment letter from State Government / SPV for their contribution is required.

Proposal for the Steering Committee:

Cluster Division recommends the proposal
for “In-principle’ approval so that complete proposal as per guidelines is submitted by the State
Government within six months, failing which the proposal shall be dropped. Steering
Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Textile Machinery Cluster, Panipat, Haryana.
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Agenda No0.38.15 Proposal for conducting Diagnostic Study Report (DSR) of Printing and
Publishing Cluster, Manesar, Gurgaon, Haryana.

Proposal was received from Printing and Publishing Cluster Manesar, vide online Ref. No:- 3141
/ Dated : 14/04/2015 & recommended by MSME-DI, Karnal and Director of Industries and
Commerce, Government of Haryana.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Printing and Publishing Cluster Manesar

State :

Haryana

District :

Gurgaon

Cluster Name & Location :

Printing and Publishing Cluster, Manesar

Brief Information of Cluster

Main Product :

Commercial Printing for Corporate sector, Packaging
(Pharma, Food and others), Printing (Books, Diaries, Fliers,
Book Plus Items), Publishing (Academic, Magazines,
Journals, Notebook)

Technological details, Pollution
angle, etc :

Poor technology in few machines which does not meet health
and safety standards.

Printing is not into any pollution. Offset printing and Digital
printing have 0% carbon emission

Age of Cluster :

15

No. of Units :

35

Profiles of Units/Category :

Micro : 30, Small : 5, Medium : 0

Women : 8, Village:3, SC/ST:0

Turnover (Per Annum) : (Rs. in | 1000.00

Lakhs)

Export : (Rs. in Lakhs) 200.00

Employment (Direct/Indirect) : | Direct : 200, Indirect : 100
Women : 20, SC/ST : 15

Presence of association/NGO, 1. Pria

Contact details : 2. Development Alternatives
3. Oxfam

Main Problems of Cluster :

Unable to work at the competitive rates.
Most of the work in printing is outsourced which is expensive.
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Unable to meet the deadlines and the timelines as promised to
the customers because of the dependency on the outsourcing.
Facing the quality issues to what the outsourcing agency is
charging them the money.

Loosing of business many a times because of the above
problems.

Most of the machines does not meet the health and safety
standards specially for the cutting machines and few times it
have caused major injuries to the operator.

Any other information :

1. Most of the cluster units are known for its Quality of work.
2. Some of the units existence is very old in the market and
have got good relationship  with  the clients.
3. Few units are working with around 20 International
Organizations and above 15 Government organizations.
Example few known International organizations are
UNESCO, International Labour Organization (ILO), FAO
(Rome), The World Bank Washington DC. Few Government
Organizations are Ministry of Finance, RBI, Ministry of
Agriculture, Central Board of Custom and Excise.
4. The cluster have good reputation in the market.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

Investment Promotion Center, Department of Industries
Haryana

Project Cost with break up

Documentation, Stationary and Printing: 0.30 lakh
Salary for 3 months: 0.90 lakh

Travelling and Accommodation cost: 0.70 lakh
Communication Cost: 0.10 Lakh

Admin and Misc.Cost: 0.40 lakh

Total 2.40 lakh

Technical Agency to be associated
& its expertise

Indian Inst. of Packaging, New Delhi

Justification for DSR

The cluster is reeling with problems and wants to avail
grant under MSE-CDP program.

Outcomes of conducting DSR

The DSR shall dwell on the problems of the cluster and
come up with a study of the problems and the indicative
solutions for the same

Amount Recommended : (Rs. in
Lakh)

2.40

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Printing and Publishing

Cluster, Manesar, Gurgaon, Harya

na at a total cost of Rs. 2.40 lakh or actual, whichever is less.
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Agenda No0.38.16 Proposal for preparation of Detailed Project Report (DPR) to set up CFC
in General Engineering Cluster, Rohtak. Haryana.

Proposal was received from Director General of Industries and Commerce, Government of
Haryana, Chandigarh, DSR for the same has been received.

Brief Information of Cluster

S. No. Particulars Details

1. Name of the cluster General Engineering Cluster

2. Location Rohtak. Haryana

3. Products Hex head — head bolts, screws, flange bolts, collar
bolts, cylindrical bolts, wheel bolts.
socket screws — head cap screws, set screws, counter
head, counter socket, socket button head cap screws.
Philips head screws — head screws and pan head
SCrews.
self tapping screws - SS fasteners and MS fasteners

4. Technological details Conventional machines used for production.

5. Age of cluster 1970

6. No. of units 800 nos.

7. Profile of units Micro-585 Small — 200 and Medium -15

8. Turnover (Rs. in crore) 2000.00

0. Export (in lakh) No exports.

10. Employment 25000 Nos.(Direct — 20000 and Indirect — 5000)
Women — 2000 and SC/ST - 500

11. Presence of association/ | Rohtak Hi-tech Engineering Cluster Pvt. Ltd.

SPV

12. Main problems of cluster | Poor heat — treatment and electroplating facilities.

Low scale of production.

High cost of operations.

Lack of marketing and management
knowledge/capabilities.

Lack of implementation of lean manufacturing
technologies resulting in lower productivity.

No R&D is being undertaken by the units for new
product development.

13. Recommendation of DSR | Hard interventions — NABL accredited material lab,
Mini Tool Room, Modern (Vaccum based) heat
treatment plant and pro-environment electroplating
unit.

14. Project cost Rs.5.00 lakh

15. Implementing agency and | Investment Promotion Centre, Chandigarh

fund receiving agency

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee may
consider the proposal for sanction of Rs.5.00 lakh for preparation of Detailed Project Report
(DPR) for setting up of CFC in General Engineering Cluster, Rohtak. Haryana.
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Agenda No.38.17 Proposal for time extension for setting up of Common Facility Centre
(CFC) in Home Furnishing Cluster, Panipat, Haryana.

The project for setting up of Common Facility Centre (CFC) in Home Furnishing Cluster,
Panipat, Haryana was approved in 33" Steering Committee of MSE-CDP held on 14.06.2013 at
a total project cost of Rs.2050.00 lakh. Final Approval (FA) was issued on 12.09.2013. The cost
of project and means of finance are as under:

Means of finance:-

(Rs. in lakh)
S. No. |Particulars Amount
SPV contribution 523.09
Grant-in-aid from Govt. of India 1350.00
3 Grant-in-aid from Govt. of Haryana 176.91
Total 2050.00
2. The Component wise break up of project is as under:-
Project Cost
Rs. in lakh)
S. No. | Particulars Amount
1 Land and its Development 246.00
2 Building and other Civil Constructions 171.50
3 Plant & Machinery 1386.00
4 Misc. fixed assets 204.80
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 1.84
6 Contingency (2% building and 5% on plant and machinery) 12.86
7 Margin money for Working Capital 27.00
Total 2050.00

3. As per MSE-CDP guidelines, the CFC should start its functioning within a period of two
years from the date of final approval i.e. by 12.09.2013.

4. Reason for delay; SPV has to contribute Rs.523.09 lakh and till date SPV is able to
raise an amount of Rs.300.00 lakh. The aggregation of the balance amount is posing a huge
challenge for the SPV. The SPV has requested from State Government for receiving additional
financial support.

5. Proposal for Steering Committee:- Cluster Division recommends the proposal. The

proposal is recommended for extension of time duration up to 30.09.2017 for setting up of CFC
in Home Furnishing Cluster, Panipat, Haryana.
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Agenda N0.38.18 Proposal for extension of time for 03 infrastructure projects in the State
of Jammu & Kashmir.

J&K State Industrial Development Corporation (J&K SIDCO), Srinagar has requested for
extension of time for following 03 infrastructure projects in the State of Jammu & Kashmir:

i)  Up-gradation of Industrial Complex Rangreth, Kashmir.

i) Up-gradation of Industrial Complex Khunmoh, Kashmir.

iii) Up-gradation of Industrial Complex Baribrahmana, Samba.

2. The status of the project is as under:
(Rs. in lakh)
Particulars Rangreth, Khunmoh, Baribrahmana,
Kashmir Kashmir Samba
Date of sanction 06.03.2014 28.06.2012 28.06.2012
Project Cost 1186.23 1154.85 1107.69
Gol contribution 800.00 473.78 494.10
IA contribution 386.23 681.07 613.59
Fund so far released Nil 160.34 200.00
Expenditure incurred as on date 88.02 595.67 943.01
Implementation  period/  date  of | December 2014 | June 2014 June 2014
completion as per AA
Proposed date for completion of | 31% December | 31% December | 31° December
project 2016 2015 2015
3. J&K SIDCO, Srinagar i.e. implementing agency has furnished the following reasons for

non-completion of projects on time:

1) Up-gradation of Industrial Complex Rangreth, Kashmir.
i) Up-gradation of Industrial Complex Khunmoh, Kashmir.

Reasons for delay:

» The State of Jammu and Kashmir was brought under the Model code of conduct by
Election Commission of India twice in year 2014 due to Parliament and Assembly
Elections.

» Kashmir province witness unprecedented flood during the year 2014 which halted
every activity in the valley.

iii) Up-gradation of Industrial Complex Baribrahmana, Samba.

Reasons for delay:

» The State of Jammu and Kashmir was brought under the Model code of conduct by
Election Commission of India due to election of State Legislature.

» The works tendered before enforcement of Model Code of Conduct were challenged in
the High Court of J&K and Hon’ble Court ordered status-quo. The court ordered as
vacated only in the month of Feb. 2015.

» As soon as Court order was vacated works were re-tendered and execution started
immediately. The works were completed except few works under head ‘’Upgradation
of Drainage /Flood Projection works’’ these works will be completed as soon as
disputes with regard to title is resolved.
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4, Proposal for Steering Committee: Cluster Division recommends the proposal. The
proposal is recommended for extension of time period upto 31% December 2016 for Rangreth,

Kashmir and 31% December 2015 for Khunmoh, Kashmir and Baribrahmana, Samba, J&K
respectively.

92



Agenda No0.38.19 Proposal for soft interventions in Food Processing Cluster, Sirsi, Uttara

Kannada, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online Ref.
No:- 2010 / Dated : 03/06/2014 & recommended by MSME-DI, Hubli.

Details of the proposal are as under:

DSR Details

DSR Conducted By : IntaGlio Technical and Business Services Bangalore
Validated By : SPV, KCTU, DIC, MSME, SIDBI

When Started : 21/10/2013

When Completed : 25/11/2013

Pre-registration Information

Name of Applicant :

Karnataka Council for Technological Upgradation

State :

Karnataka

District :

Uttara kannada

Cluster Product & Location :

Food Processing Cluster, Sirsi

Brief Information of Cluster

Main Product :

Banana Based Products, Dried and Processed Cardamom,
Gooseberries based products, Guava Jam, Jackfruits Based
Products, Tamarind Based Products

Technological details,
Pollution angle, etc :

Osmotic dehydration and others traditional technology.

Age of Cluster : 30

No. of Units : 51
Profiles of Units/Category : Micro -51
Turnover (Per Annum) : (Rs. |500.00

in Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect)

Direct : 255 & Indirect : 1500
Women : 153 & SC/ST : 25

Presence of association/NGO,
Contact details :

Shimhashakthi Food Cluster Association
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Whether DSR conducted.
Main outcomes of DSR :

Yes the DSR has been conducted. The following Sl are
required:

(i)  Trust Building with Stake Holders

(i)  Motivation of Entrepreneurs

(iii)  Create  Interest towards cluster  development
(iv) Sharing of Information

Extent of Competition for
cluster :

Competition is from branded companies.

Main Problems of Cluster :

The cluster members are producing different fruit based ready
to eat food products using fruits as raw material and no new
value addition is taking place.

Using of traditional Chullas based on charcoal and wood for
heating and drying process.

Using of conventional methods for storage.

No marketing strategies and stagnated growth.

Lack of product branding and unable to promote the cluster
products in national and international market.

Need for CFC, if any :

DSR recommends for establishment of CFC with the following
Machineries for fruit pulp/juice extraction.

Drying Machineries.

Fruit Grinding/ Powder Making equipment.

Cold Storage Facility.

Quiality Testing centre for Processed Products.

Packaging Center.

Facilities for online internet marketing and advertisements

Any other information :

Food products are homemade, no harmful chemical
preservatives used and raw material is abundantly available.

Analysis of Proposal

Parameters

Proposed by Implementation Comments by
Agency (1A) Cluster
Division

Implementing Agency, its experience in | Karnataka Council for Technical Up | --

cluster development

gradation (Govt. of Karnataka):
KCTU will be the implementing
and monitoring agency.

Activities Proposed

(Technology/Quality/Marketing/Export/ | trust building and Capacity Building

Design, etc.)

Training programs and seminars for | --

Visits to other Cluster
Awareness Programs on various
schemes of Govt. Of India and
Govt. of Karnataka
Capacity Building Activities
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Parameters

Proposed by Implementation
Agency (1A)

Comments by
Cluster
Division

and skill upgradation

Quality
Training
Training on Financial Management
Website and Broachers Preparation

Office Equipments and Stationary

Whether DSR validated by the
stakeholders

Yes, the DSR has been validated by
the SPV

Should be
validated by all
the stake
holders.

Project Cost with break up :

(Rs. in lakh)
10.20
8.64
1.56

Project Cost
Gol contribution
Cluster
beneficiaries

As per
guidelines of
MSE-CDP

Technical Agency to be associated & its
expertise

Karnataka Council for
Technological Upgradation related
R&D institution like CFTRI
Mysore.

Justification for Sl

There is a need to create awareness
on various schemes of Government
and MSE-CDP for the cluster
members and create trust among
cluster members. The training
programmes ,work shop  will
enhance their skills and knowledge
on overseas marketing. The visit to
other similar clusters and meeting
with  machinery suppliers  will
enable them to identify latest
technology machinery for the
proposed CFC.

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, ISO & other
Certification, others

Units Present: 51 After: 25
Products Present: Fruit based
products like jackfruits sweets,
banana chips, cardamom, Jam,
Candy, pappad, chips and pickles.
After pulp/juices, dehydrated
powdered ready to use products etc.
Market

Present local market, village
market and regional = market
After urban and international

Should Dbe in
qualitative and
guantitative
terms.
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Parameters

Proposed by Implementation

Agency (1A)

Comments by
Cluster
Division

market

Employment Present : 255 directly
and 1500 indirectly After :

directly and 2500 indirectly

400

Action Plan (for 18 Months) & Budget (Rs in lakh)

Description

Total

Gol Association

OutCome

01.

TRUST BUILDING :- 2 nos.
(one day each)
Organizing Meetings/|
Seminars for cluster actors
No. of participants- 50 (each
Programme)
Month-1& Month-2
ESTIMATED
EXPENDITURE .
Hiring of Hall and other
arrangements-  Rs.10,000/-
Hiring of Audio Visual Aids
Rs 3,000/
Refreshments ~ Rs.15,000/-
Literature

0.800

0.720 0.080

1.Trust Building within
Stake Holders
2.Motivation of
Entrepreneurs

3.Create Interest towards
cluster development
4.Sharing of information.

02.

2 no One Day each
Month 3 and Month 4Cluster|
Programme, MSME, NSICS
Scheme, State Govt.
Schemes, Quality up
gradation, Waste
minimization, Energy|
Conservation, Use of modern
machinery and equipments,
Faculty support from
concerned office.
(For each Programme no. of
participants 50 No.)
EXPECTED
EXPENDITURE

Hiring of Hall Rs. 15,000
Audio Visual, Decoration R

0.800

0.720 0.080

Enhancement off
knowledge on different
Govt. schemes.

03.

TRAINING PROGRAMME|
ON -2 nos.
Month-5 and Month-6
(product diversification)

(1) SKILL DEVELOPMENT

1.800

1.440 0.360

Increase in productivity,
Improvement in quality
and up-gradation of Skill
and process

96




Description Total Gol Association OutCome

WITH PRACTICAL
DEMONSTRATION e
10 days duration per
Programme
(For each Programme no. of
participants-50.
Cost Details:-
Hiring of Hall Rs.30,000/-
Refreshment Rs.20,000/-
Honorarium for Trainers

04. |Month-7 0.900 0.720 0.180 To acquire knowledge on
(1) FINANCIAL accounting  procedures
MANAGEMENT AND IPR and maintaining books of
RELATED TRAINING accounts
PROGRAMME :-1 Nos. Budgeting procedure,
(two days duration Estimation of value of]
Programme) Products, Operation of]
No. of participants------------- Financial Transaction of]
--------- 50 each. business
Cost details per Programme:- Awareness on

Government Rules and

Hiring of Hall Rs. 15,000/- Regulations
Refreshment Rs. 10,000/-
Honorarium to guest speaker
Rs. 10,000/-
Stationary/Misce

05.|I1) Study tours to Other| 1.800 1.440 0.360 Visit to other clusters will
Clusters-2 Nos. 4 Days enhance the knowledge of
Month-8 &Month-9 the cluster members and
No. of participants------------- skills implied by other
--------- 10 each. clusters in their]
EXPECTED production.
EXPENDITURE -
Expenditure for Fare of train
AC 1l Class and local travel
and for boarding and lodging
for 5 Days Estimated
Expenditure
@ Rs. 90,000/- per visit.
(Rs. 90,000 X 2 programmes
= Rs. 1,80,000/-)
SUPPORT  AGENCY
1-DIC, Uttara Kannadg
District
2-KC

06. [V)PROGRAMME ON| 0.500 0.400 0.100 To learn modern and

PACKAGING :-1 Nos. (30
participants)

With Indian institute of

attractive packaging of
cluster products as per the
demand.
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Description Total Gol Association OutCome
Packaging, Govt. of India,
etc.

(2 days duration)
Month-10 &11
EXPECTED
EXPENDITURE -
Rent for hall Rs15,000/-
Honorarium/fee for
Consultant Rs25,000/-
Refreshment Rs  5,000/-
Local Travel & Misce

07.|CAPACITY BUILDING :{ 1.000 0.600 0.400 E-commerce, On-line
MONTH 12 presence with dynamic
(Website launching and Up- website and  internet
gradation  for  Brochure marketing activities,
Preparation, initial Broacher for Dbusiness
recruitment) enhancement with cluster]
Total Rs. 1,00,000/- and product details.
SUPPORT  AGENCY
1- S.P.V
2- ITBS-BANGALORE

08.|Local Travel, Telephone, 0.600 0.600 0.000 Operational expenses
Stationery & Miscellaneous
(@ Rs. 5,000 for 12 months)

09. |Local Purchases-| 0.750 0.750 0.000 Technical capacity|
1)Computer-Rs. 35,000/- building and office setup.
2)Telephone, -Rs. 2,000/- Infrastructure required for
3)Printers  -Rs. 8,000/ conducting programs
4)LCD Projector-Rs.

30,000/-

10. [Participation of CDE/CDA| 1.25 1.25 0.000 The CDE/CDA will be
For 12 Months including helpful in smooth
TA/DA implementation of the)
@ Rs. 10,400/-per month Soft interventions
(12x10,400/-= Rs. 1,24,800/-

Total: 10.20 8.64 1.56
Proposal for Steering Committee: Cluster division recommends the proposal. Steering

Committee may approve the proposal for soft interventions in Food Processing Cluster, Sirsi,
Uttara Kannada District, Karnataka for 18 months at a total cost of Rs. 10.20 lakh with Gol grant
of Rs. 8.64 lakh & remaining Rs. 1.56 lakh to be contributed by cluster units / association.
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Agenda No0.38.20 Proposal for in-principle approval to set up Common Facility Centre in
Utopia Cashew Cluster, Kumta, Uttara Kannada, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online Ref.
No:- 2281 / Dated : 28/05/2014 & recommended by MSME-DI, Hubli.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Idea Coe Tech Pvt. Ltd

Validated By : Validation Committee Meeting held at KCTU Bangalore
When Started : 14/09/2013

When Completed : 17/01/2014

1. Basic Information of Cluster

Name of Cluster:

Utopia Cashew Cluster Society

Location of Cluster:

Kumta

Main Product:

Cashew products

No. of Enterprises including break
up (Micro, Small, Medium):

Micro — 31 & Small -4

Turnover(Rs in crore) for the last
five years:

1st Year : 2008-2009 Amount : 5.00
2nd Year : 2009-2010 Amount : 6.00
3rd Year : 2010-2011 Amount : 7.00
4th Year : 2011-2012 Amount : 10.00
5th Year : 2012-2013 Amount : 13.00

Export (Rs. in crore)

Nil

Employment in Cluster :

2500 People

Technology Details :

Open drying, small boilers, locally fabricated cutting
machine, some quantity hand cutting, manual picking and
grading

Whether DS Conducted :

Yes, 14th September

Main findings of DSR :

The diagnostic study recommends the Hard intervention for
the cluster.

Main Problems of Cluster :

Traditional sun drying process for cashews leading to
uneven drying and rainy season is very long, almost 6
months.

Prolonged production process

Lack of automatic color grading machinery

Lack of packaging facilities in the cluster

Poor packaging practices branding
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2. Information about Proposed CFC

Description Proposed by Implementation Remarks
Agency (1A)
(a.) Justification for CFC DSR page no.58 --

(b.) Location of CFC

Kumta Taluk, Karwar District

% age of units in radius of 5km |10 --
% age of units in radius of 10km | 10 --

(c.) Land for CFC
i. Whether land acquired Yes As per DPR, SPV has
P taken 2 lands on lease for
ii. Title is in name of CFC 20 years, one is 3 acres
iii. Valuation and its basis 72 lakhs and other one is 12
- : — guntas, 3 kms distance
iv. Land is sufficient Yes between two lands.
v. Change of land use no 12 guntas for marketing

- : and packing.

vi. If on lease, duration of lease |15 years
vii Whether lease is legally Yes 2 acres land fo_r ware
tenable house and processing.

(d.) Total Building area(sq ft) 3657 sq.ft --

(e.) Rate of construction of
building

Rs. 3,05,73000

(f.) Main Facility Proposed

(9.) Prod capacity of CFC

32 ton in a shift 8-10 hours

(h.) Major Outputs/Deliverables
of CFC, Projected performance of
the cluster after proposed
intervention  (in  terms  of
production, export/domestic sales
and direct/indirect employment
etc.)

DPR Page No. 31,32

(i.) Pollution clearance required
or not

Received approval letter from
Pollution Control Board

(J.) Man Power in CFC

184

(k.) Revenue generation
mechanism for sustainability of
assets(service/user charges to be
levied, any other-to be specified)
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3. Information about SPV

Description

Proposed by
Agency (1A)

Implementation

Remarks

(a.) Name and Address

Utopia cashew cluster Society,
Muroor, Kumta taluk, Karwar
District

(b.) Nature of SPV(company or
Society or Trust)

Society

(c.) Name of the state Govt. and

Official from MSME and state

MSME officials in SPV government as per government
Norms.

(d.) Date of formation of SPV 26/09/2013 --
(e.) Number of Members 35 --
(f.) Bye Laws or MA and AOA Yes --
submitted

(9.) Authorized Share Capital - =
(h.) Paid up capital - --
(i.) Shareholding Pattern - --
(.) Commitment letter for Yes --

contribution

(k.) SPV specific Alc

Karnataka Bank

(I.) Trust Building of SPV, Previous
track record of co-operative
initiatives  pursued by SPV
members need to be highlighted
with support documentation

(m.) Technical Institution

Idea Coe Tech Pvt Ltd

(n.) CFC may be utilised by SPV|Yes --
members as also others in a cluster.
However, evidence should be
furnished with regard to SPV
member ability to utilise at least 60
percent of installed capacity.
(0)
(a) Power requirement for - --
commercial/domestic purpose
(b) Water Page no. 59 --
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(c) Gas/Qil/Other Utilities

4. Implement Arrangements

Description Proposed by Remarks
Implementation Agency
(a.) Implementing Agency KCTU, Bangalore
(b.) Fund receiving Agency KCTU, Bangalore
(c.) Implementation Period 15 months
(d.) Appraisal of DPR and main|Awaited
Recommendations
(e.) Comments of Technical Division Awaited Technical division has
recommended the
proposal  for  in-
principle approval.
(f.) Approval of Technical Committee | Awaited Yet to be placed.
(h.)  Working  capital(In-principle | -
sanction of loan from a bank, if
applicable arrangement made)
5. Financial Analysis of CFC
Description Proposed by Remarks
Implementation Agency
(a.) BEP 31.13%
(b.) IRR, Payback period 27%
(c.) DSCR No debts planned from
outside
(d.) Return on Capital employed (ROCE) | 65%
(e.) NPV 3.57
(f) DER No debts planned from
outside
(9.) Sensitivity Analysis Enclosed page no. 09
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6. Proposed cost of the CFC is as follows:

Particulars

Total Cost (Rs. in Lakh)

(1.) Land and its Development

75.20

(2.) Building and other Civil Constructions 305.00
(3.) Plant & Machinery(including electrification) 995.00
(4.) Misc. fixed assets 10.00
(5.)_Pre|iminary & Pre-operative expenses, maximum 2% of 5.00
project cost

(6.) Contingency (2% building and 5% on plant and machinery) |61.73
(7.) Margin money for Working Capital 15.00

Total Project Cost

1466.93 (say Rs.1467.00)

7. Proposed means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 10.00 147.00
(2.) Grant-in-aid from Govt. of India 80.00 1173.00
(3.) Grant-in-aid from Govt. of Karnataka 10.00 147.00
Total 100.00 1467.00

Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval to set up Common Facility Centre (CFC) in Utopia Cashew Cluster, Kumta, Uttara

Kannada, Karnataka.
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Agenda No0.38.21 Proposal for in-principle approval to set up Common Facility Centre in
Printing Cluster Bangalore, Chamarajpet, Bangalore, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online Ref.
No:- 2983 / Dated : 23/03/2015 & recommended by MSME-DI, Bangalore.

DSR Details

DSR Conducted By : MSME DI Bangalore

Validated By : SPV, MSME Bangalore, KCTU Bangalore, DIC Bangalore and
Ramnagara

When Started : 05/02/2007

When Completed : 04/05/2007

1. Basic Information of Cluster

Name of Cluster:

Printing Cluster Bangalore

Location of Cluster:

Chamarajpet, Karnataka

Main Product;

Business cards Print, Magazines and Pamphlets Print, Packaging
Material Printing, Printing of Journals, Labels and Wedding cards,
Printing of Letter heads, Calendars, Text Books

No. of Enterprises
including break up (Micro,
Small, Medium):

Micro -46 & Small -79

Turnover(Rs in Crore) for
the last five years:

1st Year : 2009-2010 Amount : 65.08
2nd Year : 2010-2011 Amount : 72.30
3rd Year : 2011-2012 Amount : 85.06
4th Year : 2012-2013 Amount : 106.33
5th Year : 2013-2014 Amount : 125.10

Exports(Rs in Crore) for
the last five years:

Nil

Employment in Cluster:

Direct= 1230, and Indirect= 6150

Technology Details:

The Cluster Members are using Traditional Methods like offset
Printing Machinery and Screen Printing Technology, Single/Two
colour Printing, Drum type and Plate type Press based Impression
Printing Methods.

Whether DS Conducted:

Yes, the DSR is conducted by MSME-DI Bangalore. The DSR is
validated by the Cluster Members, DIC Bangalore, DIC
Ramnagara, KCTU and MSME-DI Bangalore. The DSR
recommends the Hard Interventions for the Cluster The SPV
members have accepted the Proposed Interventions and the State
Government and the MSME-DI Bangalore Government of India
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has supported the proposed interventions as need based and
support worthy.

Main findings of DSR:

The DSR found that the cluster is one of the largest printing
cluster in the state and having good market, but the cluster lack
advance technology. The DSR recommends the Establishment of
CFC for the Cluster

Main Problems of Cluster :

1. The cluster units lack modern CTP processing technology 2.
The Cluster lack high resolution Multicolour printers 3. The
cluster units lack variable data printing technology. 4. The cluster
lack modern finishing and post press machining Facilities. 5.
There is very little product diversification and value addition
taking place due to lack of modern equipment. 6. The cluster
products are unable to meet market quality requirements and
parameters. 7. The Cluster lack Training facility for upgrading the
skills of the cluster entrepreneurs and work force. 8. The Cluster
need Research facility to promote the product diversification. 9.
The cluster need export marketing support infrastructure for export
activities. 10 The Cluster requires Common Effluent Treatment
Plant.

Other Information :

The cluster products have huge demand in the local market as the
cluster is located in Bangalore metropolitan area which is a major
economic hub of the state. Majority of the printing work in the city
is done by the cluster units. The cluster is strategically located at
the centre of well established industries, business, schools and
colleges. This has boosted the cluster market and business. The
skilled labour and artistic persons with great creativity in the
printing business has resulted in the formation of the cluster in this
region.

2. Information about Proposed CFC

Description Proposed by Implementation Agency Remarks
(1A)
(a.) Justification for CFC A common facility center is very much | --

needed in order to keep up with the
changing trends necessary interventions
are needed at the base level. If a CFC is
established the cluster units will be
tremendously benefited. The original
licensed version software at the CFC
will only be used for training purpose
but also for designing the graphical
content with activated and updated
tools to satisfy the industrial and
training needs of the cluster units. The
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Description

Proposed by Implementation Agency
(1A)

Remarks

cluster members who are at present
dependent upon customer service kind
of market will be able to produce and
launch their own products like diaries,
books, labels, calendars etc. As the
CFC will be able to provide necessary
infrastructure. A common facility
centre at the industrial area will help
the cluster units tremendously as they
will be less dependent on Bangalore
city leading to increase in revenue as
unnecessary expenditure of travelling,
transportation, work force diversion
will be reduced leading to the overall
development of the cluster units. The
CFC will help to improve the
competitiveness of the cluster members
and will provide the strength to the
cluster members to compete with larger
national and multinational brands and
companies in the cluster region.

(b.) Location of CFC

The land for the proposed CFC is
located at Plot no. Al of Printech Park
Cluster in the Harohally 1st phase
Industrial area Kanakapura taluk. The
total extent of land is 48925.3 Sq Ft.

% age of units in radius of

60

5km
% age of units in radius of 40 --
10km
(c.) Land for CFC
i. Whether land acquired Yes As per DPR, the land

ii. Title is in name of

The SPV has taken the land on Lease

iii. Valuation and its basis

As per Government Rates

iv. Land is sufficient

Yes

v. Change of land use

Yes Land is Industrial Land from
KIADB

vi. If on lease, duration of

lease

15 years

is located in the
Harohalli industrial
area established by
Karnataka Industrial
Areas Development
Board. The land has
been converted by
KIADB for industrial
purpose. The land is
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Description Proposed by Implementation Agency Remarks
(1A)

vii Whether lease is legally | Yes in the possession of

tenable the SPV for a period
of 15 years lease and
the lease period is
extendable.

(d.) Total Building area(sq ft) |20410 --

(e.) Rate of construction of
building

Rs 2,12,80,480.65

(f.) Main Facility Proposed

e Common Facility Centre with
computer to Plate Making Facility.

e Common Facility Centre with high
resolution Multi colour printer.

e Common Facility Centre with
advance variable printing facility.

e Common Facility Centre with Post
Press Finishing Machines.

e Common Facility Centre
Marketing and Display centre.

e CFC with Design software and
training facility.

e Common Effluent Treatment Plant.

with

(9.) Prod capacity of CFC

Details provided in the DPR

(h.) Major
Outputs/Deliverables of CFC,
Projected performance of the
cluster after proposed
intervention (in  terms  of
production,  export/domestic
sales and direct/indirect
employment etc.)

Units in the cluster Before:125 After:
New- 80 units Total- 205 Employment

Before:1230 Direct , 6150 Indirect
After:Direct-1730, Indirect- 8150
Marketing Before: Established local

and domestic Regional market After:
Enhanced market growth, access to
Export Market Export Before: No
direct exports After:25 units Turnover
Before: Rs. 125.10 crores After: Rs.
200 crores Profit margin of individual
units Before: Low profit margin After:
Increase in profit margin upto 30%

(i.) Pollution clearance
required or not

Yes Applicable

(J.) Man Power in CFC

Total 36

(k.) Revenue  generation
mechanism for sustainability of
assets(service/user charges to

Service Charges for the Facilities of the
CFC details available in DPR page 62
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Description Proposed by Implementation Agency Remarks
(1A)
be levied, any other-to be
specified)
3. Information about SPV
Description Proposed by Implementation Remarks

Agency (1A)

(a.) Name and Address

Printech Park Cluster Bangalore 84/1,
6th Cross, 4th Main, Chamarajpet,
Bangalore-560018rnataka

(b.) Nature of SPV(company or
Society or Trust)

Printech Park Cluster Bangalore is a
Special Purpose Vehicle (SPV)
registered under Karnataka Society
(Registration) Act, 1960 The SPV is
Open Type

(c.) Name of the state Govt. and
MSME officials in SPV

Representatives from DIC Bangalore,
DIC Ramnagara, KCTU Bangalore
Government of Karnataka and
MSME-DI Bangalore Government of
India

(d.) Date of formation of SPV

26/06/2009

(e.) Number of Members

87 units have joined the SPV

Document Attached at section 9

(f.) Bye Laws or MA and AOA | Attached at section 9-Annexure | --

submitted Documents

(9.) Authorized Share Capital Details available in  AOA/MOA |--
Annexure Document Attached at
section 9

(h.) Paid up capital as on............ Details available in  AOA/MOA |--
Annexure Document Attached at
section 9

(i.) Shareholding Pattern Details available in  Annexure | --

(.) Commitment letter for
contribution

Details available in  Annexure
Document Attached at section 9

(k.) SPV specific Alc

Yes, Details available in Annexure
Document Attached at section 9

(I.) Trust Building of SPV,
Previous track record of co-

The Cluster members have completed
majority of the Soft Interventions
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Description

Proposed by Implementation
Agency (1A)

Remarks

operative initiatives pursued by
SPV members need to be
highlighted with support
documentation

activities like Trust Building and
capacity building activities. Visits of
other Cluster Awareness about cluster
development and other Schemes
[/Policies. Hence the Diagnostic Study
recommends the Hard Interventions
for the cluster.

(m.) Technical Institution

IntaGlio Technical and Business

Services, Bangalore

(n.) CFC may be utilised by
SPV members as also others in a
cluster. However, evidence
should be furnished with regard
to SPV member ability to utilise
at least 60 percent of installed
capacity.

The SPV is an open type and has
provision for incorporation of newer
members. The capacity proposed is as
per the requirement of SPV and
members will be able to use the
required capacity.

(0)

(a) Power requirement for
commercial/domestic
purpose

The Total Power
estimated is 137.5 Kw

Requirement

(b) Water

The region has got sufficient ground
water resource availability

(c) Gas/Qil/Other Utilities

Not Required

4. Implement Arrangements

Description Proposed by Implementation Remarks
Agency (1A)
(a.) Implementing Agency Karnataka Council for | --

Technological Up gradation KCTU,
(Govt. of Karnataka) - will be the
implementing agency

(b.) Fund receiving Agency

Karnataka Council for
Technological Up gradation KCTU,
(Govt. of Karnataka) - will be the
fund receiving agency

(c.) Implementation Period

The implementation schedule for
setting up of the common Facility
centre has been worked out for 18
months from the time of approval of
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Description

Proposed by Implementation
Agency (1A)

Remarks

Project and release of grant in aid for
Government of Karnataka and SPV
Cluster Contribution. The SPV has
already been formed. The land is
given on lease to the SPV and the
buildings for the CFC will be
constructed in 11 months. The
commercial activities will begin
from the 19th month.

(d.) Appraisal of DPR and main

Recommendations

The State Government has approved
the Project in the State Level
Steering Committee Meeting and
has Already Submitted the Proposal
for SIDBI Appraisal.

(e.) Comments of Technical

Division

Yet to be received

Technical  division
has  recommended
the proposal for in-
principle approval.

(f.) Approval of Technical

Committee

Yet to be received

Yet to be placed.

(h.) Working capital(In-principle
sanction of loan from a bank, if
applicable arrangement made)

Caanara Bank Jaynagar 4th T Block
Branch letter dated 21.07.2014 for
working capital is obtained and
Details available in  Annexure
Document Attached at section 9

5. Financial Analysis of CFC

Description Proposed by Implementation Remarks
Agency (1A)
(a.) BEP 34% —
(b.) IRR, Payback period 31% -

(c.) DSCR Not Applicable -
(d.) Return on Capital employed | 36% -
(ROCE)

(e.) NPV 32% -
(f) DER Not Applicable -
(9.) Sensitivity Analysis yes, the figures are positive as|--

required by guidelines The ratios
with sensitivity of 5% reduction in

110




Description

Proposed by Implementation
Agency (1A)

Remarks

revenue: a)IRR 29% b)NPV 29 %
c)Breakeven Point 35 % d)ROCE 34
% The ratios with sensitivity of 10
% reduction in revenue: a)IRR 27 %
b)NPV 27 % c)Breakeven Point 36
% d)ROCE 31 %

(h.) Status of CFCs approved in
the State

Foundry Cluster Belgaum:
Implemented Auto Cluster Hubli:
Implementation Completed Ready-
made Garments Cluster Hubli:
Implementation Under Completion
Gulbarga food Cluster:
Implementation Completed Bidar
Auto Cluster: Under Implementation
GRIP Cluster-Bijapur Under
Implementation

6. Proposed cost of the CFC is as follows:

Particulars Total Cost (Rs. in Lakh)
(1.) Land and its Development 20.00
(2.) Building and other Civil Constructions 232.45
(3.) Plant & Machinery(including electrification) 1105.08
(4.) Misc. fixed assets 10.00

(5.) Preliminary & Pre-operative expenses, maximum 2% of project | 8.00

cost

(6.) Contingency (2% building and 5% on plant and machinery) 59.74
(7.) Margin money for Working Capital 14.54
Total Project Cost 1449.81

7. Proposed means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 15.00 217.47
(2.) Grant-in-aid from Govt. of India 70.00 1014.87
(3.) Grant-in-aid from Govt. of 15.00 217.47
Total 100.00 1449.81

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may grant in-principle approval for setting up of CFC in Printing Cluster Bangalore,

Chamarajpet, Bangalore, Karnataka.
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Agenda No0.38.22 Proposal for extension of time duration for setting up of Common Facility
Centre (CFC) in Auto Cluster, Bidar, Karnataka.

Secretary to Government, Commerce & Industries Department, Govt. of Karnataka has requested
for extension of time upto 31.03.2016 for setting up of Common Facility Centre (CFC) in Auto
Cluster, Bidar, Karnataka.

2. The status of the project is as under:
(Rs. in lakh)
Particulars
Date of sanction 28.12.2012
Project Cost 745.21
Gol contribution 596.17
GoK contribution 74.52
SPV contribution 74.52
Fund so far released Nil
Expenditure incurred as on date Nil
Implementation period/ date of completion as per AA 24 months / December 2014
Proposed date for completion of project 31.03.2016
3. In the reasons, Govt. of Karnataka has mentioned that the SPV could not complete the

implementation of the project within stipulated period due to delay in collection of SPV share
from members with poor economic standards from backward region of the district and also due
to the death of the president of the SPV who was suffering from Cancer disease.

4. Proposal for Steering Committee: Cluster Division recommends the proposal. The

proposal is recommended for granting extension of time duration upto 31.03.2016 for setting up
of Common Facility Center (CFC) in Auto Cluster, Bidar, Karnataka.
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Agenda No. 38.23: Proposal for Final Approval for setting up of Common Facility Centre
in Furniture Cluster, Thrissur, Kerala.

Proposal was received from Thrissur Traditional Furniture Cluster Chevoor Private
Limited, Vide Online Ref. No:- 2007 / Dated : 10/01/2014 & recommended by MSME-DI,

Thrissur.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Furniture Manufacturers And Traders Confederation Chevoor
(Cluster Assocn.), DIC, Thrissur & K-BIP

Validated By : MSME-DI, Thrissur, CDCC, chaired by GM, DIC, Thrissur
When Started : 20/06/2013
When Completed : 03/01/2014

1. Basic Information of Cluster

Name of Cluster :

Furniture Cluster

Location of Cluster :

Thrissur Taluk

Main Product :

Wooden Furniture - house hold furniture (like tables, cots, sofa
sets, cupboards) and partly fixtures (like door/window frames,
shutters), making teak, Mahogany and rose wood based furniture.

No. of Enterprises
including break up (Micro,
Small, Medium) :

Micro : 700 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year : 2008-2009

2nd Year : 2009-2010 3rd Year : 2010-2011

Amount : 320 Amount : 357 Amount : 395
4th Year : 2011-2012 5th Year : 2012-2013
Amount : 441 Amount : 490

Exports(Rs in Crore) for the last five years :

1st Year : 2008-2009

2nd Year : 2009-2010 3rd Year : 2010-2011

Amount : 2 Amount : 2 Amount : 3
4th Year : 2011-2012 5th Year : 2012-2013
Amount : 4 Amount : 5

Employment in Cluster :

Directly 5,600 and indirectly 10,000 (see chapter 1, table 1.1 DPR

Technology Details :

There is virtually no dedicated facility for quality design in the
cluster. The basic equipment required for design development and
related training may be considered in terms of computers, printer
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and scanner as well as teaching aids and software such as Adobe
illustrator, Auto CAD, 3D Studio Max and Photoshop and CNC
Art cam and Cad Cam Software. The wood used is of high
moisture content of over 35%. Finger joint board development
facility is not available for effective productivity.

Whether DS Conducted : Yes.

Main findings of DSR : The most apparent gaps in the cluster value-chain activities are by
way of a CFC consisting of design facility, raw material primary
processing and quality component development facilities.

Main Problems of Cluster : Lack of wood seasoning facilities.
Use of obsolete and old technology.
Low level of productivity and quality.
Lack of designing and marketing.

Other Information : -

2. Information about Proposed CFC

Description Proposed by Implementation Agency (1A) Comments by Cluster
Division

(a.) Justification for CFC | Cluster  firms are experience several |-
constraints. The micro sized units in the cluster
deployed old and obsolete tools like 2 surface
planners, 1 thickness planner, 1 spindle
machine, 2 jigaw cutters and 1 router. In the
last few years institutional and even household
buyers seem to prefer procuring readymade
KDF imported furniture that usually have
better designs and cost competitiveness. In
addition the limited capacity of seasoning
plants to season the cost effective smaller
dimension branches of teak and mahogany
wood and large variety of jungle wood in
reasonable period of time had been adversely
affecting the cost structure of furniture
manufacturers.

(b.) Location of CFC Kadalassery,Vallachira Grama Panchayat,
cherpu Talkuk, Thrissur

% age of units in|50
radius of 5km

% age of units in|100
radius of 10km
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Description

Proposed by Implementation Agency (1A)

Comments by Cluster
Division

(c.) Land for CFC

I. Whether
acquired

land

Land documents made available by the SPV.
Cost of the land is Rs 100.00 lakh and stamp
duty paid is Rs 6.00 lakh. Sale Deed has been
executed on 10.12.2014. Total area of the land
is 1.59 acres (around 69,000 sq.ft.)

Yes

ii. Title is in name of

Purchased in name of SPV

iii. Valuation and its
basis

Actual sale value

iv. Land is sufficient Yes. --

v. Change of land use | N.A. Received from Village
officer.

vi. If on lease, duration | N.A. -

of lease

vii Whether lease is|N.A. -

legally tenable

(d.) Total
area(sq ft)

Building

21,000 sq.ft. @630/sq.ft.

(e.) Rate of construction
of building

21,000 sq.ft. @630/sq.ft.

(f) Main
Proposed

Facility

Design facilities.

Wood Seasoning facility.

Finger Joint Development.

Quality value added component facility.

(g.) Prod capacity of
CFC

Designing facility — 20 complete product
design p.m. 50 product design p.m.

Value added component facility — continuous
development during the year.

Primary Processing line facility — seasoning of
14,400 CFT per month.

Finger Joint Development — 140 boards (8X4
sq. ft) per shift of 16 hrs or total 2240 sq. ft.

(h.)  Major  Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct

Additional employment generation of at least
5000 persons in 5 years

Increase in export from Rs. 5.00 crore to even
Rs. 50.00 crore in 5 years.

Increase in profit by 100%.

Import substitution and consequently saving in
scares foreign exchange.
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Description Proposed by Implementation Agency (1A) Comments by Cluster
Division

/indirect  employment,

etc.)

(i.) Pollution clearance
required or not

Will be secured

(j.) Man Power in CFC

111 nos.

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user
charges to be levied, any
other-to be specified)

At 100% capacity utilization

Designing facility — 20 complete product
design p.m. 50 product design p.m. — Rs. 48.00
lakh.

Value added component facility — continuous
development during the year — Rs. 720.00
lakh.

Primary Processing line facility — seasoning of
14,400 CFT per month — Rs. 345.60 lakh.
Finger Joint Development — 140 boards (8X4
sqg. ft) per shift of 16 hrs or total 2240 sq. ft. —
Rs. 235.20 lakh.

3. Information about SPV

Description Proposed by Implementation Agency | Comments by Cluster
(1A) Division

(a.) Name and Address Thrissur Traditional Furniture Cluster |-
Chevoor Private Limited (TTFCC)

(b.) Nature of | Private Limited Co. -

SPV(company or Society

or Trust)

(c.) Name of the state Will be specified upon sanction |-

Govt. and MSME officials | (Memorandum/ Articles of association

in SPV provides the same)

(d.) Date of formation of |7.01.2014 -

SPV

(e.) Number of Members | Presently 27 -

(f.) Bye Laws or MoA and | Yes. -

AOA submitted

(9.) Authorized Share Authorized share capital is Rs.|As per Atrticles of

Capital 1,00,000/- divided into 100 equity |association of the
shares of Rs. 1000/- each. Company.

(h.) Paid up capital Rs. 155.00 Lakh -
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Description

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

(i.) Shareholding Pattern

27 members of SPV have contributed
equally @620 shares each of Rs. 100/-.

(j.) Commitment letter for
contribution

Shareholder agreement copy enclosed
See Annexure 11 DPR

(k.) SPV specific Alc

Canara Bank . A/c No. 0720201002968
with Thrissur Main High Road

(1) Trust Building of SPV,
Previous track record of
co-operative initiatives
pursued by SPV members
need to be highlighted
with support
documentation

The industry association by name
Furniture Manufacturers Association
and Traders Confederation Chevoor has
been in operation since 1990 and has
taken up several activities jointly with
its members. The details are mentioned
at page 53 of DPR.

(m.) Technical Institution

Govt. Engineering College, Thrissur
etc.

(n.) CFC may be utilized
by SPV members as also
others in a cluster.
However, evidence should
be furnished with regard to
SPV member ability to
utilize at least 60 percent
of installed capacity.

Letter required.

(0.)

(a) Power requirement
for
commercial/domestic
purpose

700 KVA.

(b) Water Very small quantity.
(c) Gas/Qil/Other Thermic  fluid,  Chemicals like
Utilities Borosulphate, Boric powder.

Boiler fuel of 31,250 kgs.

4. Implement Arrangements

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) Implementing Agency |Kerala Bureau for Industrial | As per guidelines.
Promotion (K-BIP),
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Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
Thiruvananthapuram.
(b.) Fund receiving Kerala Bureau for Industrial -do-
Agency Promotion (K-BIP),
Thiruvananthapuram.
(c.) Implementation Period | 24 months. -do-

(d.) Appraisal of DPR and
main Recommendations

Appraisal report from SIDBI sent
vide letter no. 22/TFCC dated
10.4.2015

(e.) Comments of
Technical Division

ME Division recommends for setting up of CFC in the cluster as
presently cluster firms are operating at lower level of capacities and
confront competitiveness treats from KDF imports. Proposed CFC
will create an additional employment of 5000 persons in 5 years
with the help of CFC the micro units in the cluster can manufacture
high end products/furniture by using the CFC facilities.

(f.) Approval of Technical
Committee

Technical Committee in its 37" meeting held on 1.05.2014 has
approved the proposal for placing in the Steering Committee.

(9.) Comments of Cluster
Development Division:

Proposal is found as per the

guidelines. In principle
approval granted in 37"
Meeting of Steering

Committee held on 3.9.14.

(h.) Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

Yes. Canara Bank, Thrissur Main
Branch vide its letter dated
3.01.2014 has agreed in-principle
for grant of working capital loan.

5. Financial Analysis of CFC

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) BEP 34.61% As per SIDBI Report and also
as per the guidelines.
(b.) IRR, Payback period IRR (Before tax) 20.65% -do-
IRR (After Tax) 15.72%
(c.) DSCR N.A. -do-
(d.) Return on Capital 25.54% -do-
employed (ROCE)
(e.) NPV Positive -do-
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Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(f) DER N.A. -do-
(9.) Sensitivity Analysis Holds good. -do-
(h.) Status of CFCs approved | 14 CFCs have been approved in the
in the State state and 7 have been
operationalised.
6. The total cost of the CFC is as follow:
(Rs. in Lakh)
Particulars Total Cost
Land and site Development 107.00
Building and other Civil Constructions 132.30
Plant & Machinery 1101.45
Misc. fixed assets 10.00
Preliminary & Pre-operative expenses, maximum 2% of project cost 28.00
Contingency (2% building and 5% on plant and machinery) 57.72
Margin money for Working Capital 8.61
Total Project Cost 1445.08
7. The suggested means of finance are as follows:
(Rs. in lakh)
Particulars %age Amount
SPV contribution 10.63 153.61
Grant-in-aid from Govt. of India 69.37 1002.46
Grant-in-aid from Govt. of Kerala 20.00 289.01
Total 100.00 1445.08
8. List of plant & machinery — As per Annexure
9. Observatons:- Confirmation that at least 60% of installed capacity of CFC would

be utilized by its Members is required.

10. Proposal for Steering Committee: Cluster Division recommends the proposal for final
approval. Committee may consider the proposal for final approval for setting up of Common
Facility Centre in Furniture Cluster, Thrissur, Kerala at a project cost of Rs.1445.08 lakh with
Gol assistance of Rs.1002.46 lakh, State Government contribution of Rs.289.01 lakh and SPV
contribution of Rs.153.61 lakh.
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LIST OF MACHINERY AND EQUIPMENT

Annexure

SI. No. | Name of the Machine Core Specification No. of Total
Machines
Design Studio
1. Server IBM-_2582-IKA server with 1 81,500
capacity for 4 coznputers
2. Workstation Computer | Intel core-i-5,3" GEN, 4GB
CPU RAM 4 1,46,000
3. Worl_<stat|0n Computer | LED Monitor, 19 Inch 4 31,600
Monitor
4. UPS for  Workstation | 3KVVA Capacity 1 22750
computers
5. Battery for Computer UPS | Battery-100 AH 6 67,500
6. All in one printer Print,Scan,Copy and Fax
W XD XH 420 X 397 X 1 54,000
442 | 464 mm
7. Laser printer Speed 12ppm(A4),
resolution: true 600x600DPI 2 14,600
8. LCD-PROJECTOR 2500 LUM 1 27,900
Q. Projector Screen Tripod 6X4ftbright white 1 3,500
10. WIFI Networking Modem -W/L -
ADSL +Router ! 2,850
11. Plotter 130 colour Capability 1 98,850
12. Software’s  for  Design | Software-WIN 2008 server
Studio and CNC Machines | edition, Photoshop , Adobe
Reader, Auto CADD, 3D
MAX 2014 life time ! 4,52,100
edition),Artcam, Cadcamfor
CNC solutions
Sub Total 10,03,150
Primary Processing Line : Seasoning Line
1. Chemical treatment plant 5 feet diameter X 18 feet
long. Dishes and shells made
out of 16 mm thick MS plate. 1 7,10,000
Capacity
225 cft/charge
2. Wood Seasoning kiln 800 mm diameter,
False ceil - 3 feet X 10 feet 5 24,00,000
long
Capacity 600 cft per charge
3. Boiler Capacity — 1,50,000K/cal;
DA Tank of500Litres. ! 17,60,000
4, Mother Trolley 8 ft X 8 ft X 6 inch 1 80,000
5. Kiln Trolley 8 ft X 8 ft X 6 inch 10 7,20,000
6. rolley 3ft X8 ft X 4inch 6 2,70,000
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SI. No. | Name of the Machine Core Specification No. of Total
Machines
7. Track- Parallel line 500 ft 1 Unit 7,00,000
Sub total 66,40,000
1. Thin Kerf Band Saw with | Machine with 70cm Log dia
Tool Grinding Accessories | ; 9 mtr bed
and Related Equipment 1 35,00,000
2. Rip Saw Cutting height 110 mm;
Shortest working span 1 40,00,000
410mm
3. Four side moulder Working width : 15 — 230
mm;Working thickness : 10 1 25,00,000
—125mm
4, Pneumatic cross cut saw Saw Blade dia 24 inches 1 4,00,000
5. Sliding table panel saw Maximum cutting height
125mm and maximum
cutting width with rip cut ! 5,00,000
fence 1250mm.
6. Finger jointing Machine Consists of shaper with semi- 1 1,89,1
automatic transfer station 8,900
7. CNC Master Cut CNC Saw with integrated
(templating solutions ) CNC Router and rotating 1,02,02,25
. 1
blade possible to stack more 0
than one panel
Sub Total 4,00,21,15
0
Value Added Component Development Facility
1 Multi-Function CNC | Working table width 1.9 mtr
Machine (with multi head | X 900mm: 2 table multi axis
. ) . 1,70,27,01
tool changing devices with 1 0
required accessories such
as clamps, software’s etc.)
2. Auto Copy Lathe Leng_th 100_Ommvy|th master 1 40,00,000
copying spindle fixer
3. Wide Belt sander with Width X Height of 1270 X
Spiral Cutter Head 150 mm ! 35,00,000
4. Rotary Composer W X T of 1300 X 150 mm
Hydraulic top clamps and 1 52,00,000
Hydraulic side clamps
5. Rectangular Twin Table Maximum tenon width
Tenoner 15mm — 100mm;tenon depth
10 — 45 mm; tenon thickness ! 15,00,000
0 — 42mm; tilting option
6. Twin Table motiser Oscillation width 100mm,
slot depth 80mm with tilting 1 8,00,000
option
7. CNC Nesting Router Working table with 3.2 mtr 1 69,02,990
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SI. No. | Name of the Machine Core Specification No. of Total
Machines
X 1.35 mtr X 440mm
Multi Axis
8. Wide Belt Sander (Smooth | Working width of 1380mm,
Sanding) sanding belt length of
2200mm for smooth sanding 1 35,00,000
with segmented pad
technology
Sub total 4,24,30,00
0
Supporting Equipment
1. Dust extraction system -Max Air Volume : 1
provision 48,000CMH, single or 41,05,700
multiple dust collector .
2. Air Compressor 150 CFM refrigerator air 1 4.00,000
dryer,
3. Pneumatic Lines As per the_ pneumatic layout 1 6,00,000
of the project
4, Universal Tool Grinder Straight knife grind motor; 2
speed change; diamond
wheel for straight knife 1 set 10,00,000
grinding device
5. Tooll_ng for various As per the requirement of the 1 2500,000
machines project profile
6. DG Sets 250 KVA 2 30,00,000
7. Transformer 1000 KVA 1 20,00,000
8. Fork lift 1Ton 2 12,00,000
Sub total 1,48,05,70
0
Total 10,49,00,0
00
Add: Electrification @ 5% 52,45,000
Grand Total 11,01,45,00
0
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Agenda No0.38.24:

Proposal for in-principle approval for setting up CFC in Plywood

Cluster, Ernakulam, Kerala.

Proposal was received from West Malabar Plywood Manufacturers Cluster Services Pvt.
Ltd., vide online ref. no:- 2549 / Dated : 13/10/2014 & recommended by MSME-DI, Thrissur.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

West Malabar Plywood Manufacturers Association and DIC under
the guidance of state agency KBIP

Validated By : CDCC chaired by GM,DIC and also represented by MSME-DI
Thrissur

When Started : 05/03/2014

When Completed : 15/09/2014

1. Basic Information of Cluster

Name of Cluster :

Plywood Cluster

Location of Cluster :

Idukki Parliament Constituency

Main Product :

Plywood

No. of Enterprises
including break up
(Micro, Small, Medium) :

Micro : 0 Small : 118 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year : 2009-2010
Amount : 615

3rd Year : 2011-2012
Amount : 852

2nd Year : 2010-2011
Amount : 720

4th Year : 2012-2013
Amount : 1000

5th Year : 2013-2014
Amount : 1180

Exports (Rs. in Crore) for the last five years :

1st Year : 2009- 2010

2nd Year : 2010-2011 3rd Year : 2011-2012

Amount : 53 Amount : 62 Amount : 72
4th Year : 2012-2013 5th Year : 2013-2014

Amount : 85 Amount : 100

Employment in Cluster : | 20000 nos.

Technology Details :

The most critical gaps in the technology may be addressed through
individual enterprise upgrading in terms of relevant equipment and
technology and some through joint-action, possibly on a public-
private (PPP) mode.
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Whether DS Conducted :

Yes

Main findings of DSR :

The cluster has been experiencing several constraints in terms of raw
material/consumables primary processing or development of
formalin facility, primary resin processing facility and testing
facilities. In this context, there is need for a CFC.

Main Problems of Cluster

Input sourcing constraints.

Lack of Productivity and quality.

Inadequate initiatives to penetrate new markets have been
affecting profitability and performance of units.

Limitation on the Technology front.

Other Information :

2. Information about Proposed CFC

Description

Comments by
Cluster Division

Proposed by Implementation Agency (1A)

(a.) Justification for CFC

Raw material formalin and resin processing:
Virtually no resin processing facility in the
cluster. Many units source resin from other states
and sometime for 2-3 days every month,
production has to be stopped due to shortage of
formalin and resin. Quality of available resin
sourced from other locations is also a concern
and complaints from customers on quality of
bonding of plywood board are rising.

(b.) Location of CFC Edavatty = panchayath,  Karikkod village,
Thodupuzha Taluk, Idukki district.
% age of units in 20
radius of 5km
% age of units in 40

radius of 10km

(c.) Land for CFC

i. Whether land
acquired

Land document
required.

Yes, Advance paid

ii. Title is in name of

West Malabar Plywood Manufacturers Cluster |-
Services Private Limited.

iii. Valuation and its

basis

Fair value (Government of Kerala) -

iv. Land is sufficient

Yes
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

v. Change of land use

Not required

vi. If on lease, duration | N/A

of lease

vii Whether lease is N/A

legally tenable
(d.) Total Building 25200.sft -
area(sq ft)
(e.) Rate of construction | Rs.850/sft -

of building

(f.) Main Facility
Proposed

- Formalin Development
- Resin Development
- Testing Lab

(9.) Prod capacity of
CFC

Formalin Development (120.TPD),
Resin Development(80.TPD).

(h.)  Major Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production,
export/domestic sales
and direct/indirect
employment, etc.)

- The CFC could help cluster firms increase
capacity utilization by at least 30-40 percentage
and remove scope for production shut-down of
firms of even 2-3 days per month.

- Cluster turnover growth rate could increase
from 15% to at least 20% per annum.

- Increase in profit margins of firms from typical
5-10A% to over 20% by manufacture of high end
products.

- Enabling cluster firms to move into value —
added products. It will enable improvement in
product quality and competitive market -
segment expansion to products like wall panels
and quality furniture even while improving
export orientation.

- The CFC could enable increase in employment
for at least 4000 persons in a 5 year time frame.

(i.) Pollution clearance
required or not

Yes, SPV Proposed to apply to PCB

NOC from
required.

PCB

(j.) Man Power in CFC

45 nos.

(k.) Revenue generation
mechanism for
sustainability of assets
(service/user charges to
be levied, any other-to be
specified)

Total gross in-flow therefore works out to Rs.
1299.00 lakh per annum on the basis of operating
capacity (on continue shift basis) of 80 per cent.
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3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

(a.) Name and Address

West Malabar Plywood Manufacturers
Cluster Services Pvt. Ltd.
Pezhakkappilly.P.O, Muvattupuzha.

(b.) Nature of SPV(company
or Society or Trust)

Private Limited Company.

(c.) Name of the state Govt.

Will be finalized on sanction

None of the officials of

and MSME officials in SPV State Govt./MSME
Ministry are holding
any position in the
Board of SPV.

(d.) Date of formation of 26-8-2014

SPV

(e.) Number of Members 23 nos.

(f.) Bye Laws or MA and Yes

AOA submitted

(9.) Authorized Share 20000000.00

Capital

(h.) Paid up capital 1700000.00

(i.) Shareholding Pattern

The authorized share capital of the
company is Rs. 10,000/- divided into
10,000 shares of Rs. 10/- each.

(j.) Commitment letter for
contribution

Yes

SPV committement
required.

(k.) SPV specific Alc

Canara bank muvattupuzha branch.a/c
number.0714214000001.1FSC
CNRBO000714.

(I.) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted with  support
documentation

Yes. The industry association by name
West Malabar Plywood Manufacturers
Cluster Services Pvt. Ltd.
Pezhakkappilly.P.O, Muvattupuzha has
taken up several activities jointly with
its members. The details are mentioned
at page 47 of DPR.

(m.) Technical Institution

llahia Collage of Engeneering and
Technology, Muvattupuzha.

126




Description Proposed by Implementation Agency | Comments by Cluster
(1A) Division
(n.) CFC may be utilized by | Yes Commitment letter
SPV members as also others required utilization for
in a cluster. However, 60% capacity

evidence should be furnished
with regard to SPV member
ability to utilize at least 60
percent of installed capacity.

(0)

(@) Power requirement for
commercial/domestic
purpose

390 KVA

(b) Water

250000 Litre per day

(c) Gas/Qil/Other Utilities

Boiler fuel wood waste

4. Implement Arrangements

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) Implementing Agency |Kerala Bureau for Industrial | As per guidelines.
Promotion (K-BIP),
Thiruvananthapuram.
(b.) Fund receiving Agency |Kerala Bureau for Industrial |-do-
Promotion (K-BIP),

Thiruvananthapuram.

(c.) Implementation Period

12 months

(d.) Appraisal of DPR and
main Recommendations

Awaited; Favourably appraised
by Canara Bank

Appraisal report required.

(e.) Comments of Technical
Division

Chemical Division observed that the proposal of setting up of
interventions in Plywood cluster is technically feasible for
complete manufacturing of Formaldehyde (Formalin) and UF

resin (Urea formaldehyde resin).

(f.) Approval of Technical
Committee

Awaited

(9.) Comments of Cluster
Development Division:

Proposal is for in-principle
approval & DPR is as per the
guidelines.

(h.) Working capital(In-
principle sanction of loan

Rs.21.10 Lakh.

Yes. Canara Bank,
Muvattupuzha Branch vide its
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Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

from a bank, if applicable
arrangement made)

letter dated 18.09.2014 has
agreed in-principle for grant of
working capital loan.

5. Financial Analysis of CFC

Description Proposed by Comments by Cluster
Implementation Agency Division
(1A)

BEP 28.04% As per guidelines of MSE-

CDP.
IRR, Payback period 24.99% -do-
DSCR N/A -
Return on Capital employed 27.71% -do-
(ROCE)
NPV Positive -do-
DER N/A -
Sensitivity Analysis Yes -
6. Proposed project cost of the CFC is as follows:

(Rs. in Lakh)
Particulars Total Cost

Land and its Development 105.00
Building and other Civil Constructions 214.20
Plant & Machinery(including electrification) 1081.50
Misc. fixed assets 15.00
Preliminary & Pre-operative expenses, maximum 2% of 30.00
project cost
Contingency (2% building and 5% on plant and machinery)  [58.35
Margin money for Working Capital 7.03
Total Project Cost 1511.08
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7. Proposed means of finance are as follows:

(Rs. in lakh)

Particulars %age Amount
SPV contribution 10.66 161.08
Grant-in-aid from Govt. of India 69.49 1050.00
Grant-in-aid from Govt. of Kerala 19.85 300.00
Total 100.00 1511.08
8. List of plant & machinery — As per Annexure
9. Shortcomings to be fulfilled prior to final approval:-

(i)  SIDBI appraisal report is yet to be received.
(i)  Land documents/ transfer of land in the name of SPV.
(iii)  Project Specific bank account commitment letter etc.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may grant in-principle approval for setting up of CFC in Plywood Cluster, Idukki

Parliament Constituency, Ernakulam, Kerala.
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List of Plant and Machinery

Annexure

S.N. | List of machinery | Specificatio | Amount Number | Total Supplier options
and equipment n (Rs. in of M/c amount
lakh) (Rs. in
lakh)
Raw material primary
processing formalin | Capacity of
A | facility 120 TPD
Evaporator (with | 2200 mm 54 1 line 54
liquid vapour | dia; Aldehydes India,
1. | separator, gas mixing | 9000 mm Faridabad; Libra
changer, gas super | height Techno Limited,
heater, gas filter etc.) Mumbai;
C.N.Fabricators
Reactor  (including | 1500 mm 64 1 line 64
2. reaction chamber, | dia; Aldehydes India,
cooling chamber) 9000 mm Faridabad; Libra
height Techno Limited,
Mumbai;
C.N.Fabricators
1st absorber 1000 mm 30 1 line 30 Aldehydes India,
3. dia; Faridabad; Libra
12500 mm Techno Limited,
height Mumbai;
C.N.Fabricators
2nd absorber 1400 mm 24 1 line 24 Aldehydes India,
4. dia; Faridabad; Libra
14500 mm Techno Limited,
height Mumbai;
C.N.Fabricators
Off gas treating | 1500 mm 30 1 line 30
device. ( including | dia; Aldehydes India,
burning chamber, gas | 22500 mm Faridabad; Libra
5. | cooling section and | height Techno Limited,
gas blow down stack) Mumbai;
C.N.Fabricators
Miscellaneous Assorted 28 1 line 28
equipment including
6. air filter, steam drum,

soft water tank, steam
filter, methanol filter,

India,
Libra

Aldehydes
Faridabad;
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S.N. | List of machinery | Specificatio | Amount Number | Total Supplier options
and equipment n (Rs. in of M/c | amount
lakh) (Rs. in
lakh)
fire arrester etc.. Techno Limited,
Mumbai;
C.N.Fabricators
Standard supporting
B equipment
Blower for air and off | 64.9 25 1 line 25
gas (with explosion | m3/minute Aldehydes India,
1 proof motor, inlet out | and 34 Faridabad; Libra
let silencer; Non | m3/minute Techno Limited,
return  valve and | respectively Mumbai;
coupling etc.) C.N.Fabricators
Pumps for various | Ranging Assorted 16 nos 28
application (like | from 6 m3/ h
2 absorb circulation | to 200 m3/h Aldehydes India;
reactor, water feeding Faridabad; Libra;
for off gas, Techno Limited,;
formaldehyde Mumbai;
discharge and C.N.Fabricators
methanol ( with stand
by pump with Plain
proof motor pumps)
Heat exchanger for | Ranging Assorted 5 nos 28
absorber circulation | from 25 m2 Aldehydes India,
3 and formaldehyde | to 150 m2 Faridabad; Libra
cooling Techno Limited,
Mumbai;
C.N.Fabricators
Centrifugal  blower | Air flow 1 1no 1
4 machine(explosion 7600 m3/h
proof)
Electrical planet with | With 59 1 set 59
motor control center | switches;
and instrumentation | switch gear
contactors;
pressure and
temperature Aldehydes India,
transmitters; Faridabad; Libra
pressure Techno Limited,
5 piping, Mumbai;
gauges; C.N.Fabricators
Differential
pressure

transmitters
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S.N. | List of machinery | Specificatio | Amount Number | Total Supplier options
and equipment n (Rs. in of M/c | amount
lakh) (Rs. in
lakh)
flow;
transmitter
thermo
couples;
Sensor;
pneumatic
control valve
etc.
Pipes  and pipe | Different 52 1 set 52
fittings sizes of pipe
fittings in SS
304 and Aldehydes India,
6 Carbon Steel Faridabad; Libra
and various Techno Limited,
types of Mumbai;
valves, with C.N.Fabricators
globe
butterfly and
steam valve
gaskets etc.
Technology & | Design and 51 1 set 51
7 detailed design implimentati Aldehydes India,
on Faridabad; Libra
Techno Limited,
Mumbai;
C.N.Fabricators
c Catalyst
1 Silver catalyst in | 99.99% 50 2 100
granules of different | purity in
size for single charge | granules Aldehydes India,
(100 kg * 2 No.) having Faridabad; Libra
average bulk Techno Limited,
density of Mumbai;
2.2 grams/cc C.N.Fabricators
D Storage  tanks - | Storage tank Popular
Formalin of 15 3 45 engineering
1. a Ernakulam;
capacity of C.N.Fabricators
120k1*3 ( of
SS304)
Methanol tank 720 ki 15 6 nos 90
storage
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S.N. | List of machinery | Specificatio | Amount Number | Total Supplier options
and equipment n (Rs. in of M/c | amount
lakh) (Rs. in
lakh)
2. (6*120 kI Popular
tanks) in Engineering,
SS304 Ernakulam;
inside C.N.Fabricators
construction
Production tank 3*200 ki 24 3 72
3. Formalin (SS304)
Popular
Engineering,
Ernakulam;
C.N.Fabricators
Installation, Includes 20 1 20
commissioning and | equipment
E training erection
piping and Aldehydes India,
pipe fitting Faridabad,;
with turn-key C.N.Fabricators
implementati
on
Cooling tower and 25 1 25 Maxtherm,
F water treatment plant Chennai; Popular
Engineering,
Ernakulam;
C.N.Fabricators
SubTotal 826
Raw material primary | Capacity of:
processing resin plant | 80TPD
G
1 U.F Resin reactor | 10 T per 30 3 Units |90
(with vapour column | batch resin
condenser, distilling | plant for UF,
tank, catch pot | MF and
changing vessel for | MUF
formic acid, caustic | resin(80 Southern
soda and Tri Ethyl | TPD) Engineering Corp.
Amine; Edayar, Aluva.
SS Resin holding
tank ) ,including
testing and
commissioning.
2 Supporting
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S.N. | List of machinery | Specificatio | Amount Number | Total Supplier options
and equipment n (Rs. in of M/c | amount
lakh) (Rs. in
lakh)
equipment
Boiler and cooling | I.B.R. Boiler | 40 1 Unit 40
tower (shielding
3 tube type), Maxtherm,
300 m3/h Chennai; Popular
capacity Engineering,
cooling Ernakulam.
tower.
Piping and Fittings Assorted 15 1 Unit 15
4 Popular
Engineering,
Ernakulam
SubTotal | 145
H Testing Lab
1 Equipment for
plywood,  formalin
and resin  testing
(Tensile Testing | Assorted 10 1 Set 10 Unity Lab
Machine, Humidity Equipments,
Cabinet, Hot Air Ernakulam

Oven (Digital Type),
Digital Water Bath (
Inner 1 meter length),
pH Meter, Electronic
Weighing  Balance,
Muffle Furnace
(Digital), Pulveriser
with  motor, Hood
chamber with exhaust
fan, Digital vernier
caliper, Wood
moisture meter, Jig
saw(sample cutting
machine), flow cup,
stop watch, Water
bath - small type
(Digital), Test sieve
(425 & 450 Micron),
A/C for Lab (1.5 T),
incubator, pipette
burette, conical flask,
computer & printer
etc.

General  supporting
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S.N. | List of machinery | Specificatio | Amount Number | Total Supplier options
and equipment n (Rs. in of M/c | amount
lakh) (Rs. in
lakh)
equipment
1 Weighbridge Capacity of | 6.00 1 6.00 Avery, Ernakulam
60 T
DG Set 250 18.00 1+1 18.00 Leyland
KVA+125 (R.A. Power),
2 KVA Ernakulam
3 Transformer 750 KVA 18.00 1 18 KSEB,
Thodupuzha
4 Air compressor 50 cfm 5 1 5.00 Crompton,
capacity Ernakulam
Computers(3), Assorted 2.00 2.00 SYS-SOL
5 Printers(1) for IT Peripheral,
(Administrative Muvattupuzha
purposes)
Sub 59
Total
Grand Total 1030.00
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Agenda No0.38.25: Proposal for approval of recasting of cost of CFC in Furniture Cluster,
Kozhikode District, Kerala.

1. Brief about the cluster

DSR has been prepared by Woodcraft Organisation of Kozhikode under inputs from DIC,
Kozhikode.

Product Furniture and fixtures (household and institutional/office
furniture)
No. of Units 1146 nos. (Micro units — 1084, Small -62)
Employment 14,800 nos. (Direct — 4800 and Indirect — 10,000)
Turnover Rs. 480 crore.
Main facilities in the CFC e Design facility.
e Training facility.
e Primary Processing facility.
e Value added component

2.  Approval of CFC:

It is informed that the proposal received from Govt. of Kerala for setting of CFC was
approved in 33 SCM held on 14.06.2013 as per the following cost and means of finance:

Means of finance as approved:

Particulars %age Amount (Rs. in lakh)
SPV contribution 24.24 384.17
Grant-in-aid from Govt. of India 56.82 900.26
Grant-in-aid from Govt. of Kerala. 18.94 300.00
Total project cost 100.00 1584.43

3. On the request of Principal Secretary, Govt. of Kerala for revision in funding pattern in
the project cost of CFC stating that the substantial increase in the SPV contribution for the
project due to reduction of Govt. of India grant has burdened the Consortium/SPV with an
additional amount of Rs. 149.74 lakh. The proposal had been revised after deleting Training
facilities and supporting equipments with the approval of competent authority which is as
follows-

Particulars %age Amount (Rs. in lakh)
SPV contribution 16.34 234.43
Grant-in-aid from Govt. of India 62.75 900.26
Grant-in-aid from Govt. of Kerala. 20.91 300.00
Total project cost 100.00 1434.69

4.  Principal Secretary, Govt. of Kerala vide letter dated 9.06.2014 has again informed that as
per State Budget Plan write up the State Govt. share for implementing the CFC Projects under
MSE-CDP Scheme is only 20% of the total Project cost. Since, in existing approval the state
share has been Rs. 300.00 lakh, the same amount to 20.91% of the project cost, there is need to
revise the funding pattern. The revised funding pattern has been suggested below:
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Proposed revised means of Finance

Particulars %age Amount (Rs. in lakh)
SPV contribution 17.25 247.49
Grant-in-aid from Govt. of India 62.75 900.26
Grant-in-aid from Govt. of Kerala. 20.00 286.94
Total project cost 100.00 1434.69

5. Comments/observations of Cluster Division on the recast of proposal:

The proposal for revision now submitted by Govt. of Kerala is third revision in
succession, however, the progress report regarding implementation of the CFC is not available.

6. Proposal for Steering Committee

Keeping in view the justification for changes in the cost of project (as mentioned in para 4
above), the Steering Committee may consider revising the means of finance between SPV and
State Govt. without any change in the Gol contribution.
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Agenda No0.38.26 Proposal for in-principle approval for upgradation of Industrial Estate at
Edayar, Ernakulam, Kerala.

Proposal was received from Directorate of Industries and Commerce, Vide Online Ref.
No:- 2404 / Dated : 01/08/2014 & recommended by MSME-DI, Thrissur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Directorate of Industries and Commerce

State : Kerala

District : Ernakulam

Industrial Estate : Industrial Development Area (IDA), Edayar, Ernakulam
(Infrastructure up gradation)

Basic Information about Proposal:
Particulars Description

Whether appraised DPR with | DPR received.
approved layout plan :

Total Area of industrial estate/ 376.86 acres
area (acre):

Area to be developed (acre) Infrastructure upgradation of existing Industrial Estate.

Number and sizes of plots to be | 300 units are functioning in this Industrial Development
developed : Area.

Implementing Period : 15 months.

Other ID projects sanctioned in | No projects sanctioned under Directorate of Industries &
same district: year of sanction, Commerce in Ernakulam District

number of plots allotted, units set

up, etc. :

Performance of ID projects in Satisfactory.
state. :

Details about Proposal:

Description Proposed by Comments By  Cluster
Implementation Agency | Division
(1A)
Implementing Agency (1A): Kerala Bureau of Industrial |-

Promotion (K-BIP)

Track Record of the 1A K-BIP is the Implementing | Principal Secretary, Govt. of
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Agency of the State for
CFC Projects of Ministry of

MSME under MSE-CDP
Scheme.
14 Nos. CFC projects
Approved.
7 Nos. Commissioned.

7 Nos. under progress.

Kerala has informed that
implementation of projects
includes land development,
construction of the Building,
procurement of plant &
machinery, other assets and
commissioning. KBIP has
undertaken the
implementation of project in a
professional manner and has
acquired adequate experience
in implementation of
infrastructure.

Appraisal by SIDBI
(Observations and
recommendations). Attach
SIDBI report.

SIDBI appraisal will be
obtained after getting In-
principle approval from Gol
for the proposal

Whether sufficient facilities
available at site. (Proximity to
railway stations / state
highways, availability of water
supply, adequate power
supply, telecom facilities,
dwelling places of workers)

Yes

Whether land is in possession
in the name of IA with Clear
Title

Yes. With Directorate of
Industries & Commerce.

Documents required

Whether Zoning regulations
and non-agricultural
conversion etc complied with):

No

To be complied with

Whether State Level
Committee to coordinate and
monitor progress has been
Constituted :

Yes

Documents required

Whether confirmation received
form IA that it will meet the
cost in excess of approved
project cost and any escalation
in cost :

The Association of
Entrepreneurs  within the
Industrial Development
Area has agreed to meet the
escalation cost, if any.

Confirmation to be provided
by implementing agency.

Basis of elements of project
Cost :

Roads, Drainage &
Culverts, MSME Mentoring
& Training Center, Solar
Street Lights, Landscaping
& Social Forestry, Signage,
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Bus  Shelter,  Training

Centre.
Tangible Outcomes of the Development  of  basic | Tangible outcomes need to be
project infrastructure facilities. mentioned.
Justification of the Proposal To enhance the overall|-

competitiveness  of  the
industries in the Industrial
Estate and by bridging the

critical physical and
knowledge infrastructure
gaps.

Achieve a sustainable and
ecologically balanced
industrial growth by
addressing  Environmental
and Social infrastructure

needs.
Proposed project Cost by 1A:
(Rs. in lakh)
Description Estimated by IA | Estimated by SIDBI
Land filling/leveling including boundary wall and 0.00 SIDBI appraisal is
fencing: yet to be received.
Laying roads 475.00 -do-
Road side greenery & social forestry 4.99 -
Water supply including overhead tanks, and pump 0.00 -
houses
Water harvesting 0.00 -
Drainage 182.77 -
Power distribution, Street light arrangements, etc. 98.24 -
Road side greenery 0.00 -
Administrative and Other Services Complex 197.00 -
Telecom/Cyber/Documentation centre 0.00 -
Conference Hall/Exhibition centre 0.00 -
Bank/Post office 0.00 -
Raw material storage facility, Marketing outlets 0.00 -
First aid centre, Creche Canteen 0.00 -
Effluent Treatment Facilities 0.00 -
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Description Estimated by IA | Estimated by SIDBI
Contingencies & Pre operative expenses : 19.88 -

Other (Fire Protection, Solid waste Management 22.12 -

system, Roadside Signage, Bus Shelter.):

Total 1000.00

Proposed means of finance:

Particulars Proposed by 1A Proposed By SIDBI
as per MSE-CDP

Gol Grant under MSE-CDP: 600.00 SIDBI appraisal is yet

State Government 400.00 to be received

Total 1000.00

Shortcomings to be fulfilled prior to final approval:

(i) SIDBI appraisal report.

(i) Components of cost are not as per the MSE-CDP guidelines.

(i)  Order regarding constitution of State Level Committee to coordinate and monitor the
progress report.

(iii) Confirmation required from IA that it will meet the cost in excess of approved
project cost and any escalation in cost.

(iv) Land documents/ transfer of land in the name of KBIP required.

Proposal for the Consideration of the Steering Committee:
Cluster Division recommends the proposal for in-principle approval. Committee may

consider the proposal for in-principle approval for upgradation Industrial Estate at Ernakulam,
Kerala with the above observations.
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Agenda No0.38.27 Proposal for extension of time duration for setting up of CFC in Ethnic
Food Cluster, Pala, Kottayam, Kerala.

It is informed that the proposal for CFC in Ethnic Food Cluster, Pala, Kottayam was
approved in the 17th meeting of Steering Committee of MSE-CDP held on 11.11.2009. The
administrative approval for the project was issued on 2.07.2010. It is women cluster of 250 units
with a turnover of Rs. 9.00 crore and providing employment to thousand of women. The project
cost of CFC and means of finance are as follows:

Component of Project Cost:

S.N. Description Amount (Rs. in lakh)
1. Land 15.00
2. Building 35.75
3. Plant and Machinery 337.11
4. Working Capital required 10.00
Total 397.86
Means of finance:
Particulars %age Amount (Rs. in lakh)
Gol contribution 70.00 278.50
SPV Contribution 10.00 39.79
Govt. of Kerala 20.00 79.57
Total 397.86
2. Since the project proposal was prepared during 2008 and being implemented now,

Technical Expert concerned with the project i.e. Food Safety Solutions International, Cochin
suggested a revised list of plant and machinery which is as per the present requirement and need
of the cluster. As per the request received from Director of Industries & Commerce, Govt. of
Kerala, the matter regarding approval of revised list of plant & machinery was considered in 32"
SCM held on 20.03.2013 and the Steering Committee approved the same.

3. Earlier, Principal Secretary, Govt. of Kerala vide his letter dated 27.12.2014 has
requested O/o DC (MSME) that SPV in the cluster has requested for extension of duration of
project as the tender was cancelled and the State Level Purchase Committee was directed for re-
tendering the Plant & Machinery. KBIP, Thiruvananthapuram (IA) has informed that the
Consortium has procured the required land for the project and the building construction is almost
complete.

Proposal for Steering Committee:
The cluster being a women cluster employing thousands of women workers, Steering

Committee may consider and approve extension of duration up to another one year i.e. June 2016
as requested by State Govt./SPV.
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Agenda No. 38.28: Proposal for extension of time duration of project for setting up of
CFC in Wood Processing Cluster, Kollam

The project for setting up of CFC in the above cluster was approved in 28™ meeting of
Steering Committee held on 6.09.2011. Kerala Bureau of Industrial Promotion,
Thirvanathapuram is the Implementing Agency. The extended duration has lapsed on 31.03.2015
which was approved in the 37" meeting of Steering Committee. 1% installment of Rs.72.668 lakh
has already been released on 21.10.2014.

The progress/status of the CFC so far is submitted as follows:

Approved Project cost and Means of Finance

SI. No. | Particulars Amount(Rs. in
lakh)
1. SPV contribution 25.95 (10.00%)
2. Grant-in-aid from Govt. of India under MSE-CDP 181.67 (70.00%)
3. Grant-in-aid from Govt. of Kerala 51.91 (20.00%)
Total 259.53 (100.00%0)
Progress

(a) Construction of CFC building has been completed.

(b) E-tender process for procuring plant & machinery completed.

(c) Contribution from SPV and State Govt. contribution have been fully utilized.

(d) The Gol grant has been fully utilized for the procurement of the plant and
machinery.

(e) The machinery has partly reached the site and the installation & commissioning of
that machinery is also completed.

2. Funds under the project could not be released in the extended duration i.e. 31.03.2015 to
facilitate release of funds in the projects that are nearing completion. As per the final approval
issued funds under the project can be released in 2-3 installments and therefore, in order to
facilitate release of funds under the project extension of project up to 31% December 2015 is
necessary as requested by State Govt./IA.

Proposal for Steering Committee : Steering Committee may kindly grant extension of time for
implementation of the project up to 31%* December 2015 as requested by State Govt./IA.
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Agenda No0.38.29 Proposal for in-principle approval to set up Common Facility Centre in
Plastic & Packaging Cluster, Ujjain, Madhya Pradesh.

Proposal was received from Shri Malwa Plastic Packaging Cluster Private Limited (SPV), Vide
Online Ref. No:- 1673 / Dated : 01/09/2013 through State Government & recommended by

MSME-DI, Indore.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

MSME DI, Indore

Validated By :

Commissioner of Industries, Govt. MP

When Started :

10/01/2011

When Completed :

30/04/2012

1. Basic Information of Cluster

Name of Cluster :

Plastic & Packaging Cluster Indore

Location of Cluster :

Ujjain

Main Product :

Plastic Packaging

No. of Enterprises
including break up (Micro,
Small, Medium)

Micro : 21 Small : 25

Medium : 1

Turnover(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 110
2nd Year : 2009-2010 Amount : 145
3rd Year : 2010-2011 Amount : 180
4th Year : 2011-2012 Amount : 230
5th Year : 2012-2013 Amount : 262

Exports(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 3

2nd Year : 2009-2010 Amount : 7
3rd Year : 2010-2011 Amount : 15
4th Year : 2011-2012 Amount : 22
5th Year : 2012-2013 Amount : 26

Employment in Cluster :

At present 470 persons getting directs & 350 indirect employment

from the member SPV.

Technology Details :

Injection molding, blow molding, extrusion, recycling of waste
generated by cluster units in and around Ujjain & Indore.

Whether DS Conducted :

Yes, by MSME - DI, Indore along with stakeholders.

Main findings of DSR :

The need for common testing facility, training centre for
development of skilled manpower, requires production technology
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upgradation, design cum mold/die making facility, raw material
godown etc. Was felt.

Main Problems of Cluster :

Lack of skilled man power, obsolete and redundant technology,
lack of testing facility, lack of design cum mold/die making
facility and lack of raw material bank/godown etc.

Other Information :

There are more than 500 MSME units in organised and un-
organised sector which are engaged in manufacturing &
processing of plastic packaging products in and around Ujjain &
Indore. Presently 47 units are actively joining the activity of
cluster the rest units will take benefits of cfc services and will also
join the spv on subsequent stage.

2. Information about Proposed CFC

Description Proposed by Implementation Remarks
Agency (1A)
(a.) Justification for CFC Will benefit the cluster by way of | --

skill development, increase in
productivity & quality of products,
product development,
environmental control by recycling
of waste by latest technology,
testing facility of products etc.

(b.) Location of CFC

At Ujjain (MP) --

% age of units in radius of
5km

75 --

% age of units in radius of
10km

25 ~-

(c.) Land for CFC

i. Whether land acquired

Yes. In first phase the SPV has Vide letter no. 79(1)/
acquired the land of its own and Chem/Plastic Pkg. Cluster /
for 2" phase by state govt. Indore /2014-15/2907 dated
19.06.15, MSME-DI, Indore
has informed that the SPV has
clarified that they would
prefer CFC to be set up at
Plot No. 75/15, Industrial
Area, Maxi Road, Ujjain

ii. Title is in name of

In the name of SPV :- Shri Malwa | --
Plastic Packaging Cluster Private
Limited

iii. Valuation and its basis
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Description

Proposed by Implementation
Agency (1A)

Remarks

iv. Land is sufficient

YES

v. Change of land use

Leasehold land in industrial area
developed by DIC-UJJAIN (MP
GOVT))

vi. If on lease, duration of | 30 YEARS
lease
vii Whether lease is YES

legally tenable

(d.) Total Building area(sq
ft)

466.66 SQ. MTRS.

(e.) Rate of construction of
building

At various rate - total cost in first
phase : Rs.65 lacs and in second
phase : Rs.225 lacs

(f.) Main Facility Proposed

In first phase : design, making cum
maintenance centre for mold/die
and machineries in second phase :
training centre for skill
development, latest technology
based waste recycling facility &
testing lab

(9.) Prod capacity of CFC

In first phase : 350 units per
annum of dies/molds & machinery
repairs etc., in second phase : 600
trainees and 1500 mt of plastic
wastage recycling, testing of
materials

(h.) Major Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/domestic
sales and direct/indirect
employment etc.)

In first phase :- design and making
of dies/mold, repairs &
maintenance of mold/dies and
machineries in second phase :-
training for skill development,
recycling of wastage & material
testing on implementation of cfc
project the overall performance of
the cluster will be increased by
more than 20%

(i.) Pollution clearance
required or not

Applied for NOC To SPCB

(j.) Man Power in CFC

27 in first phase and 30 in second
phase
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Proposed by Implementation
Agency (1A)

Remarks

Description
(k.) Revenue generation
mechanism for

sustainability of
assets(service/user charges
to be levied, any other-to be
specified)

The CFC will charge and recover | --
service charges from the users of
facility

(1)

The CFC project will be|--
implemented in two phases named
phase - 1 (design cum maintenance
centre and phase - 2 (training

centre
recycling facility).

and common wastage

3. Information about SPV

Description

Proposed
Agency (1A)

by  Implementation

Comments by Cluster
Division

(a.) Name and Address

Shri Malwa Plastic Packaging Cluster
Private Limited, 75/15, Industrial
Area, Maxi Road, Ujjain (Mp)

(b.) Nature of SPV(company or
Society or Trust)

To provide services for plastic
packaging MSME industries for their
capacity building, market & product
development, quality improvement &
recycling of wastage of cluster units
etc.

(c.) Name of the state Govt. and
MSME officials in SPV

As per order of director of industries,
mp govt. The following state &
central govt. Officials will be the
member of project steering committee
in SPV: 1. Commissioner of
industries 2. MD, MPSIDC 3.
Director - MSME, Indore 4. CEO of
implementing agency 5. GM - DIC

(d.) Date of formation of SPV

26/07/2011

(e.) Number of Members

26

(f.) Bye Laws or MA and AOA
submitted

YES

(9.) Authorized Share Capital

RS.1,00,00,000/-

(h.) Paid up capital

RS.1,00,000/- on 31/03/2013
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Description

Proposed
Agency (1A)

by  Implementation

Comments by Cluster
Division

(i.) Shareholding Pattern

At present all the 26 members are
having shareholding less than 10% of
total paid up capital

(1.) Commitment letter for
contribution

Commitment letters towards CFC
contribution from cluster members
are obtained

(k.) SPV specific Alc

Yes with Bank of Baroda, br.
Kshirsagar, ujjain

(I) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to to be
highlighted with support
documentation

As proposed in soft intervention from
October - 13 to march - 14 as
simultaneous activity

(m.) Technical Institution

Members and CEO of SPV are
engaged in the business of plastic
packaging for more than 15 vyears.
The SPV will also induct technical
persons in due course in phased
manner

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to utilise
at least 60 percent of installed
capacity.

The CFC is open to all and can be
utilised by member as well as by
others. The evidence for utilisation of
60% of capacity by SPV members is
available.

(0)

(a) Power requirement for
commercial/domestic purpose

50 kva in first phase

(b) Water

Mainly needed for utility & human
consumption

(c) Gas/Qil/Other Utilities

Required in very small quantities
mainly for in-house consumption
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4. Implement Arrangements

Description

Proposed
Agency (1A)

by Implementation

Remarks

(a.) Implementing Agency

Madhya Pradesh Audyogik Kendra
Vikas Nigam (Ujjain) Limited, Ujjain
(MP)

(b.) Fund receiving Agency

MPAKVN, UJJAIN / SPV

Should be MPAKVN,
Ujjain

(c.) Implementation Period

18 MONTHS

(d.) Appraisal of DPR and
main Recommendations

DPR For First Phase Submitted With
SIDBI For Appraisal

(e.) Comments of Technical
Division

Will be obtained

Both Chemical and
Mech. Division has
been supported
separately by the
CFC with advance
tool room facility.

(f.) Approval of Technical

Committee

Will be obtained

Yet to be placed

(g.) Comments of Cluster
Development Division:

Will be obtained

(h.)  Working  capital(In-
principle sanction of loan from
a bank,if applicable
arrangement made)

Need based working capital will be
obtained after sanction

5. Financial Analysis of CFC

Description Proposed by Implementation Agency Remarks
(1A)
(a.) BEP In first phase :- 41.81% -

(b.) IRR, Payback period

In first phase :- 41% and payback period
is 4 year & 7 months

(c.) DSCR

In first phase :- 5.8

(d.) Return on Capital
employed (ROCE)

In first phase :- 34.54%

(e.) NPV

In first phase :- rs.634.44 lacs

(f) DER

In first phase :- 0.25
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(9.) Sensitivity Analysis Calculated as per guidelines for 10% | --
drop in user charges & 20% drop in
capacity utilisation

6. Proposed cost of the CFC is as follows:

(Rs. in Lakh)
Particulars Total Cost
(1.) Land and its Development 19.40
(2.) Building and other Civil Constructions 65.00
(3.) Plant & Machinery(including electrification) 447.62
(4.) Misc. fixed assets 20.00
(5.) Preliminary & Pre-operative expenses, maximum 2% of project cost 15.00
(6.) Contingency (2% building and 5% on plant and machinery) 23.68
(7.) Margin money for Working Capital 5.00
Total Project Cost 595.70
7. Proposed means of finance are as follows:
(Rs. in lakh)
Particulars %age Amount
(1.) SPV contribution 10.00 60.00
(2.) Grant-in-aid from Govt. of India 70.00 417.00
(4.) Bank Loan/others 20.00 118.70
Total 100.00 595.70

Proposal for Steering Committee: Committee may consider the proposal

for in-principle

approval to set up Common Facility Centre (CFC) in Plastic & Packaging Cluster, Ujjain,

Madhya Pradesh.
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Agenda No0.38.30 Proposal for in-principle approval to set up new industrial estate
(Appparel Cluster) at Vill. Bijepur, Tehsil Depalpur, Distt. Indore (MP).

Proposal was received from Madhya Pradesh Audogik kendra Vikas Nigam (I) Ltd, Vide Online
Ref. No:- 2613 / Dated : 07/11/2014 & recommended by MSME-DI, Indore.

Pre-registration Information

Name of Organization :

Madhya Pradesh Audogik kendra Vikas Nigam (1) Ltd

State :

Madhya Pradesh

District : Indore

Industrial Estate :

Apparel Cluster

Basic Information about Proposal:

Particulars

Description

Whether appraised DPR with
approved layout plan :

Yes

Total Area of industrial estate/ area

110.22 acres

Area to be developed

71 acres

Number and sizes of plots to be
developed :

Total 211 no of plots are proposed to be developed with
individual plot size of 500 sgm to 1000 sqm

Implementing Period :

24 months

Other ID projects sanctioned in same
district: year of sanction, number of
plots allotted, units set up, etc. :

NA

Performance of ID projects in state. :

Progressive

Details about Proposal:

Description Remarks
Implementing Agency Madhya Pradesh Audyogik | --
(1A): Kendra  Vikas Nigam
(Indore) Limited
Track Record of the 1A NA -
Appraisal by  SIDBI|Yes As per SIDBI report, the overall
(Observations and project comprising of setting up of

recommendations). Attach
SIDBI report.

infrastructural facilities by way of
development of roads, drainage,
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Description Remarks

power, water, administrative and
other services complex and sewerage
treatment facilities etc. is felt support
worthy.

Whether sufficient| As mentioned in DPR]|--

facilities available at site. | earlier submitted at

(Proximity  to  railway | 21/2/2014.

stations / state highways,

availability of  water

supply, adequate power

supply, telecom facilities,
dwelling places of workers)

Whether land is in
possession in the name of
IA with Clear Title

As attached in annexure-V
earlier submitted with DPR.

As per SIDBI report, MPAKVN(I)
Ltd. has acquired and is in
possession of the land for the
proposed project.

Whether Zoning | NA As per SIDBI report, the proposed

regulations and  non- land is in the possession of

agricultural conversion etc MPAKVN(I) Ltd. Land ownership

complied with): letter dated 17.10.2012 has been
submitted. The IA has confirmed
about compliance of zonal regulation
and non-agricultural conversion for
which Town & Country Planning
Deptt, Indore letter no.
Cr/9418/s.p/p-31/13/TCP/2013 dated
02.12.13 has been submitted.

Whether ~ State  Level |No As per SIDBI report, the State Level

Committee to coordinate Committee has been formed vide

and monitor progress has order dated 29.09.2010 issued by

been Constituted : MSME Industry  Commissioner,
Bhopal (M.P.)

Whether confirmation | As mentioned in DPR|As per SIDBI report, IA has

received form 1A that it|earlier submitted at | confirmed that it will met excess of

will meet the cost in excess | 21/2/2014. cost, if any, over the approved

of approved project cost project cost.

and any escalation in cost :

Basis of elements of As mentioned in DPR]|--

project Cost : earlier submitted at

21/2/2014.

Tangible Outcomes of the
project

As attached in Annexure-IlI
earlier submitted with DPR.
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Description Remarks

Justification of the As mentioned in DPR|--
Proposal earlier submitted at
21/2/2014.

Proposed Project Cost (Rs.in lakh):

Particulars Estimated by Estimated by Estimated by DC
1A SIDBI

Land filling/levelling including boundary 122.29 100.00 0.00

wall and fencing:

Laying roads 412.33 200.00 0.00

Water supply including overhead tanks, and 175.39 110.00 0.00

pump houses

Drainage 56.70 56.70 0.00

Power distribution, Street light arrangements, 155.42 155.42 0.00

etc.

Other (Sanitary conveniences etc.) / Cost of 3.34 3.34

storm water drains

Administrative and Other Services Complex 306.75 150.00 0.00

Telecom/Cyber/Documentation centre 0.00 0.00 0.00

Conference Hall/Exhibition centre 0.00 0.00 0.00

Bank/Post office 0.00 0.00 0.00

Raw material storage facility, Marketing 0.00 0.00 0.00

outlets

First aid centre, Creche Canteen 0.00 0.00 0.00

Effluent Treatment Facilities 183.47 80.00 0.00

Contingencies & Pre operative expenses : 70.88 20.00 0.00

Total 1486.57 875.46 0.00

Proposed Means of Finance (Rs. in lakh):

Particulars Proposed by 1A Proposed By SIDBI as per MSE-CDP
Gol Grant under MSE-CDP 525.28 525.28
State Government 961.29 961.29
Total 1486.57 1486.57

Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval for setting up of new industrial estate (Appparel cluster) at Vill. Bijepur, Tehsil
Depalpur, Distt. Indore, Madhya Pradesh.
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Agenda No0.38.31 Proposal for in-principle approval to set up new industrial estate -
Dukool (Readymade Garment Park) at Village Gadaipura, District Gwalior, Madhya
Pradesh.

Proposal was received from Industrial Infrastructure Development Corporation (Gwalior)
M.P. Ltd., vide Online Ref. No:- 3228 / Dated : 02/05/2015 & recommended by MSME-DI,
Indore.
Details of the proposal are as under:

Pre-registration Information

Name of Organization Industrial Infrastructure Development Corporation (Gwalior) M.P.
Ltd.

State Madhya Pradesh

District Gwalior

Industrial Estate Readymade Garment Park, Dukool, Gadaipura, Gwalior

Basic Information about Proposal:

Particulars Description

Whether appraised DPR with approved layout plan Yes

Total Area of industrial estate/ area (acre) 49 acres

Area to be developed (acre) 49 acres

Number and sizes of plots to be developed 1_25 no. of plots of different
sizes

Implementing Period 12 Months

Other ID projects sanctioned in same district: year of sanction, | No

number of plots allotted, units set up, etc.

Performance of ID projects in state. N.A.

Details about Proposal:

Description Proposed by Implementation | Remarks
Agency (1A)
Implementing Agency (1A) | Industrial Infrastructure | --
Development Corporation
(Gwalior) M.P. Ltd.
Track Record of the 1A Not Applicable -
Appraisal by SIDBI | Yes Annexure-B As per SIDBI, the proposal is
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Description Proposed by Implementation | Remarks
Agency (1A)
(Observations and support worthy
recommendations).  Attach

SIDBI report.

Whether sufficient facilities
available at site. (Proximity
to railway stations / state

highways, availability of
water  supply, adequate
power  supply, telecom

facilities, dwelling places of
workers)

As mentioned in DPR

Whether land is in
possession in the name of IA
with Clear Title

As attached in Annexure-VI

As per SIDBI appraisal, the
land has been transferred free
of cost by the District
Industries & Trade Center,
Gwalior in favour of 1IDC(G)
for the purpose.

Whether Zoning regulations

Not Applicable

As per SIDBI appraisal, the

and non-agricultural land is  classified for

conversion etc complied industrial use under the

with) Gazette notification dated
23.05.2013 issued by Govt.
of M.P.

Whether State Level | Annexure-C As per SIDBI appraisal, the

Committee to coordinate and
monitor progress has been
Constituted

State Level Committee will
be constituted after sanction
of the project/grant.

Whether confirmation
received form IA that it will
meet the cost in excess of
approved project cost and
any escalation in cost

As mentioned in DPR

As per SIDBI appraisal,
IIDC(G) has vide letter dated
15.10.2014 confirmed that it
will meet excess of cost, if
any, over the approved
project cost.

Basis of elements of project
Cost

As mentioned in DPR

As per SIDBI appraisal, the

detailed cost estimate is
prepared by  Executive
Engineer, 1IDC(G) and
approved by the Chief

Engineer, MPSIDC, Bhopal.

Tangible Outcomes of the
project

Annexure - Il As mentioned in
DPR
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Description

Proposed by Implementation
Agency (1A)

Remarks

Justification of the Proposal

Conclusion - As mentioned in
DPR

Proposed Project Cost:

(Rs. In lakh)

Particulars

Estimated by IA

Land filling/levelling including boundary wall and fencing:

115.27

Laying roads 502.75
Water supply including overhead tanks, and pump houses 182.09
Drainage 392.95
Power distribution, Street light arrangements, etc. 294.48
Road side greenery 54.63
Contingencies & Pre operative expenses : 139.86
Other (Toilet Block & Security Cabin): 11.80
Total 1693.87

Proposal for Steering Committee: Committee may consider

the proposal for in-principle
approval for setting up of new industrial estate - Dukool (Readymade Garment Park) at Village
Gadaipura, District Gwalior, Madhya Pradesh.
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Agenda No0.38.32 Proposal for in-principle approval to set up new industrial estate (Food
Cluster) at Barodi, Shivpuri District, Madhya Pradesh.

Proposal was received from Industrial Infrastructure Development Corporation (Gwalior) M.P.
Ltd., Vide Online Ref. No:- 3276 / Dated : 19/05/2015 & recommended by MSME-DI, Indore.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Industrial Infrastructure Development Corporation (Gwalior) M.P.

Ltd.
State : Madhya Pradesh
District : Shivpuri

Industrial Estate :

Food Cluster at Barodi Shivpuri (M.P.)

Basic Information about Proposal:

Particulars Description

Whether appraised DPR with approved layout plan : No
Total Area of industrial estate/ area (acre): 32.70
Area to be developed (acre) 32.70
Number and sizes of plots to be developed : 62 Nos.
Implementing Period : 12 Months
Other ID projects sanctioned in same district: year of No
sanction, number of plots allotted, units set up, etc. :
Performance of ID projects in state. : N.A.
Details about Proposal:

Description Remarks
Implementing Agency (1A): Industrial  Infrastructure | --

Development Corporation
(Gwalior) M.P. Ltd.

Track Record of the IA

Not Applicable

Appraisal by SIDBI | No Yet to be received.
(Observations and

recommendations). Attach

SIDBI report.

Whether  sufficient  facilities | As mentioned in DPR As per DPR, proposed food

available at site. (Proximity to
railway stations / state highways,
availability of water supply,

cluster is located outside the
shivpuri city limit. It lies in NH3
near to Barodi village & well
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Description

Remarks

adequate power supply, telecom
facilities, dwelling places of
workers)

established Barodi industrial
area. All the civic amenities are
available within 7km premises
including telephone exchange,
post office, police station,
lodging & boarding etc. The
industrial area is well connected
by roadways. Shivpuri railway
station is approximately 10km
from the site. Gwalior airport is
150km.

Whether land is in possession in
the name of IA with Clear Title

As attached in Annexure -
B

As per DPR, the land is
transferred to District Trade &
Industries Center, Shivpuri by
Revenue Authorities on
18.12.2014 for the industrial
use. The total land area is 13.24
Ha which is extended over
(adjacent to each other) survey
no. 186 and 290 of village
Barodi as per the land record of
Revenue Department.

However, the land should be
in possession in the name of
the Implementing Agency (1A)

with Clear Title and
complying with Zoning
regulations and non-
agricultural conversion etc.

Whether Zoning regulations and | Annexure - C --

non-agricultural conversion etc

complied with):

Whether State Level Committee | No Yet to be constituted.

to coordinate and monitor
progress has been Constituted :

Whether confirmation received
form IA that it will meet the cost
in excess of approved project
cost and any escalation in cost :

As mentioned in DPR

Basis of elements of project Cost

As mentioned in DPR

As per DPR, the estimates are
prepared as per PWDMPSOR of
buildings, roads & bridges 2014,
PHED SOR2009 & market rate
for NON SOR item.
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Description Remarks

Tangible Outcomes of the project | Annexure-lI1 As

mentioned in DPR
Justification of the Proposal Annexure - As mentioned

in DPR
Proosed Project Cost (Rs. in lakh)
Particulars Estimated by 1A
Land filling/levelling including boundary wall and fencing: 43.15
Laying roads 299.76
Road side greenery & social forestry 0.00
Water supply including overhead tanks, and pump houses 142.90
Water harvesting 10.00
Drainage 111.53
Power distribution, Street light arrangements, etc. 189.36
Road side greenery 9.77
Administrative and Other Services Complex 0.00
Telecom/Cyber/Documentation centre 20.00
Conference Hall/Exhibition centre 30.00
Bank/Post office 0.00
Raw material storage facility, Marketing outlets 40.00
First aid centre,Creche Canteen 20.00
Effluent Treatment Facilities 167.00
Contingencies & Pre operative expenses : 54.93
Other (N.A): 0.00
Total 1136.23

Proposed means of finance (Rs. in lakh)

Particulars Proposed by 1A
Gol Grant under MSE-CDP: 487.00
State Government 649.23
Total 1136.23

Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval to set up new industrial estate (Food Cluster) at Barodi, Shivpuri District, Madhya
Pradesh.
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Agenda No0.38.33 Proposal for setting up of new industrial estate (Ratlam Namkeen and
Allied Food Industries Cluster) at Karmadi village, Ratlam district, Madhya Pradesh.

Proposal was received from Department of Commerce, Industries and Employment (GoMP),
Vide Online Ref. No:- 3204 / Dated : 28/04/2015 & recommended by MSME-DI, Indore.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Commerce, Industries and Employment (GoMP)

State :

Madhya Pradesh

District : Ujjain

Industrial Estate :

Village Karmadi, Tehsil & Dist. Ratlam

Basic Information about Proposal:

Particulars

Description

Whether appraised DPR with approved
layout plan :

No

Total Area of industrial estate/ area
(acre):

The layout plan is approved, only for in-principle
approval from DCMSME. 45.79 acres

Area to be developed (acre)

Total net planning area is 43.12 acres & 2.67 acres area
under 60M state highway road

Number and sizes of plots to be
developed :

Total plots: 104 size varies from 1500,450, 540, 6469,
4850, 10972, 4637, 7000 sgm.

Implementing Period :

24 months (tendering - 6 months and construction - 18
months)

Other ID projects sanctioned in same | No
district: year of sanction, number of

plots allotted, units set up, etc. :
Performance of ID projects in state. : | NA

Details about Proposal:

Description

Proposed by Implementation Agency

Remarks
(1A)

Implementing Agency
(1A):

Madhya Pradesh Audyogik Kendra Vikas | --
Nigam Ltd. Ujjain

Track Record of the 1A

MPAKVN Ujjain has so far established |--
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Description

Proposed by Implementation Agency
(1A)

Remarks

four industrial estates in Mandsaur, Dewas
& Shajapur. Established in 2008, it is the
nodal agency in Ujjain district for industrial
infrastructure development.

Appraisal by  SIDBI
(Observations and
recommendations). Attach
SIDBI report.

No, will be done after receiving In-
principle approval from Office of DC
MSME. Application for In-principle
Approval only.

Whether sufficient
facilities available at site.
(Proximity to railway
stations / state highways,

Yes, the industrial park is in proximity to
state Highway-39, 5 km. from Ratlam
Railway Station, closer to Dholawad dam,
availability of power, telecom facilities is

availability ~ of  water | present. Enough are for workers settlement.
supply, adequate power

supply, telecom facilities,

dwelling places of

workers)

Whether land is in Yes -

possession in the name of
IA with Clear Title

Whether Zoning
regulations and non-
agricultural conversion etc
complied with):

Yes

Whether  State Level
Committee to coordinate
and monitor progress has
been Constituted :

In Progress, will
approval is received.

be completed once

Whether confirmation
received form IA that it
will meet the cost in excess
of approved project cost
and any escalation in cost :

Yes, there is an equity contribution from
AKVN.

Basis of elements of

project Cost :

Approved schedule of rates as per Madhya
Pradesh Government (MPPWD) guidelines
have been taken into consideration.

Tangible Outcomes of the
project

Better infrastructure, production, quality &
operational efficiency with better outreach
along with CFC establishment. Increased
exports & profitability for MSEs.

Justification of the

The century old and renowned Ratlami sev
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Description Proposed by Implementation Agency | Remarks
(1A)
Proposal & namkeen are well known throughout the

country. With increased competition from
other clusters, lack of basic infrastructure,
effluent discharge, centralized fuel system,
inefficient production process, lack of
quality & standards; this industry is losing
its market share. For the sustainable growth
of the enterprises and making them
competitive in the ever-changing market
scenario the necessity has been felt to
provide them with better facilities for
development.

Project Cost:
Particulars Estimated by 1A
(In lakh)
Land filling/leveling including boundary wall and fencing: 13.15
Laying roads 678.33
Road side greenery & social forestry 0.00
Water supply including overhead tanks, and pump houses 432.60
Water harvesting 20.00
Drainage 88.41
Power distribution, Street light arrangements, etc. 421.36
Road side greenery 0.00
Administrative and Other Services Complex 100.00
Telecom/Cyber/Documentation centre 47.35
Conference Hall/Exhibition centre 0.00
Bank/Post office 0.00
Raw material storage facility,Marketing outlets 0.00
First aid centre,Creche Canteen 0.00
Effluent Treatment Facilities 150.02
Contingencies & Pre operative expenses : 179.15
Other (Construction of Foot Path): 143.38
Total 2273.79
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Means of finance

(Rs. in lakh)

Particulars

Proposed by 1A

Gol Grant under MSE-CDP:

600.00

Government of Madhya Pradesh 400.00
Others 1274.00
Total 2274.00

Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval for setting up of new industrial estate (Ratlam Namkeen and Allied Food Industries

Cluster) at Karmadi village, Ratlam district, Madhya Pradesh.
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Agenda No0.38.34(i) Proposal
Narsinghpur, Madhya Pradesh.

for conducting diagnostic study in Jaggery Cluster,

Proposal was received from District Trade and Industry Centre, Narsinghpur, Vide Online Ref.
No:- 2286 / Dated : 28/05/2014 & recommended by MSME-DI, Indore.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

District Trade and Industry Centre, Narsinghpur

State :

Madhya Pradesh

District :

Narsinghpur

Cluster Name & Location :

Jaggery Cluster, Narsinghpur

Brief Information of Cluster

Main Product :

Jaggery

Technological details, Pollution
angle, etc :

Conventional or obsolete technology

Age of Cluster : 25

No. of Units : 40
Profiles of Units/Category : Micro - 40
Turnover (Per Annum) : 640.00
(Rs. in lakhs)

Export : (Rs. in lakhs) Nil

Employment (Direct/Indirect) :

Direct ;: 800, Indirect: 1500

Presence of association/NGO,
Contact details :

Ravindra Singh Patel, President Krishi Upaj Mandi,
Narsinghpur, Mobile No. 09425386744

Main Problems of Cluster :

Use of conventional or obsolete technology leading to low
recovery of cane juice & inconsistency in quality of product.
Lack of value addition due poor awareness and absence of
R&D activities in the cluster. Absence of good and reliable
marketing channels through which firm owners/farmers can
fetch better profit of their produce. Lack of cold storage
facilities for storing their final product(jaggery/Gur), so as to
increase the shelf life of the product and prevent damages.

Any other information :

With Use of modern packaging techniques, product
(Gur/Jaggery) can be sold in the grocery stores of malls,
through which enterprise owners can fetch better price of their
produce than through selling in the mandis at through away
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price.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its| MPAKVN, Jabalpur
experience in cluster

development

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be
associated & its expertise

Regional Sugarcane Research and Jaggery Research Institute
(MPKYV), Kolhapur

Justification for DSR

The Cluster needs improvement in technology in order to
improve their overall productivity and quality. R&D
intervention will help in value addition in Gur/jaggery. Setting
up of CFC having latest machines and cold storage will help
the cluster units in increasing their productivity, quality,
profitability and storage facilities.

Outcomes of conducting DSR

By setting up of CFC having latest technology machines and
cold storage facilities, cluster units will be benefited through
improvement in the productivity, quality and marketability of
their products, thus resulting in higher turnover as well as
improving their competitiveness in the domestic market.
Through quality improvement in the product, a good demand
can also be created in the market in terms of exports.

Amount Recommended :

Rs. 2.50 lakh

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Jaggery Cluster, Narsinghpur, Madhya Pradesh at
a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 38.34(ii) Proposal for conducting Diagnostic Study in Foundry Cluster, Indore

& Ujjain, Madhya Pradesh.

Proposal was received from MSME Technology Development Centre, Agra Vide Online Ref.
No:- 3220 / Dated : 28/05/2015 & recommended by MSME-DI, Indore.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre

State :

Madhya Pradesh

District :

Indore

Cluster Name & Location :

Foundry Cluster, Indore & Ujjain

Brief Information of Cluster

Main Product :

Crusher jaws & Teeth Axle box housing, Differential Crank
shafts, Fly Wheels, Gear box, Housing Pullies, Grey Iron, SG
Iron & Steel casting

Technological details, Pollution
angle, etc :

The Technologies used by cluster units are conventional age
old. The most of unit are using Conventional methods of
Melting and Machining some of units are using latest
technology.

Age of Cluster :

25

No. of Units :

30

Profiles of Units/Category :

Micro : 5, Small : 23, Medium : 2
Women : 2, Village:0, SC/ST:3

Turnover (Per Annum) : 18000.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 180.00

Employment (Direct/Indirect) :

Direct ;: 10000, Indirect ;: 2000
Women : 0, SC/ST:0

Presence of association/NGO,
Contact details :

Indore Foundry Association Indore

Main Problems of Cluster :

Low level of Mechanization/Automation

Higher Rejections

Low Productivity

Lack of Trained Manpower

Lack of Market Information dissemination system
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

MSME Technology Development centre Agra is a Govt body
for the technological up gradation of foundry and forging
sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a specialised
technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala , Pareb,
Coimbatore etc.

Justification for DSR

To conduct survey of foundry units in order to find out present
scenario

To understand broad competitiveness issue of cluster units

To study the growth strategy frame work of cluster units

To Analyse the economic and financial indicators of the
cluster units

Outcomes of conducting DSR

To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining

To facilitate technology up gradation and leverage assets or
capacity building

Amount Recommended :
(Rs. in lakhs)

2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study in Foundry Cluster, Indore & Ujjain, Madhya Pradesh at a total
cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No0.38.35 Proposal for preparation of Detailed Project Report (DPR) for setting up
of Common Facility Centre in Engineering Cluster, Bhopal, Madhya Pradesh.

Proposal was received from Indore, Vide Online Ref. No:- 1706 / Dated : 30/04/2014 though
State Government & recommended by MSME-DI, Indore.

DSR Details
DSR Conducted By : MSME-DI, Indore
Validated By : Industries Commissioner, Govt. of M.P, Bhopal

When Started :

01/09/2011

When Completed :

15/07/2013

1. Basic Information of Cluster

Name of Cluster :

Engineering Cluster

Location of Cluster :

Govindpura, Bhopal

Main Product :

Fabricated and precision machined components

No. of Enterprises including break up (Micro,
Small, Medium) :

42 units (Micro — 10 & Small- 32)

Turnover (Rs in Crore) Rs. 475.71
Exports (Rs in Crore) Rs. 12.77
Employment in Cluster : 2311

Presence of association

Govindpura Industries Association, Bhopal

Problem of the cluster

Inadequate infrastructure facilities.

Lack of marketing strategies.

Lack of high quality technical products.

Lack of resources to expand essential services.
Lack of use of industrial engineering concepts and
techniques.

Facilities proposed in CFC

Design and product development centre

Testing lab

Training centre

Raw material bank

Communication facilities like IT centre, Auditorium and
computer centre etc.

Implementing agency and fund receiving
agency

MPAKVN, Bhopal

DPR project cost

Rs. 5.00 lakh

Proposal for Steering Committee: Cluster division recommends the proposal. Committee may
consider the proposal for sanction of Rs. 5.00 lakh for preparation of Detailed Project Report
(DPR) to set up CFC in Engineering Cluster, Bhopal, Madhya Pradesh.
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Agenda No0.38.36(i) Proposal for granting ex-post facto approval for extension of time limit
for setting up of new Infrastructural Development (ID) Center at village Bhurkalkhapa,
Distt. Seoni, Madhya Pradesh.

Madhya Pradesh Audyogik Kendra Vikas Nigam (Jabalpur) Ltd. has requested for granting ex-
post facto approval for extension of time duration upto 25.06.2014 and release of balance Gol
grant for setting up of new Infrastructural Development (ID) Center at village Bhurkalkhapa,
Distt. Seoni, Madhya Pradesh.

2. The status of the project is as under:
(Rs. In lakh)
Particulars
Date of sanction 27.06.2012
Project Cost 725.00
Gol contribution 435.00
IA contribution 290.00
Expenditure incurred as on date 731.25
Implementation period/ date of completion as per AA 27.12.2013
Final date for completion of project 25.06.2014
3. In the reason for non-completion of project in due course, implementing agency has

mentioned that due to delay in permission for laying underground cable from South Eastern
Railway Nagpur, rocky strata for development work & recession in industrialization in the area,
they could complete the project on 25.06.2014.

4, Proposal for Steering Committee: Cluster Division recommends the proposal. The
proposal is recommended for granting ex-post facto approval by Steering Committee for
extension of time duration upto 25.06.2014 and release of balance Gol grant for setting up of
new Infrastructural Development (ID) Center at village Bhurkalkhapa, Distt. Seoni, Madhya
Pradesh.
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Agenda No0.38.36(ii) Proposal for extension of time duration for setting up of new
Infrastructural Development (ID) Center at Amkubhi, District Katni, Madhya Pradesh.

Madhya Pradesh Audyogik Kendra Vikas Nigam (Jabalpur) Ltd. has requested for extension of
time upto 31.12.2015 for setting up of new Infrastructural Development (ID) Center at Amkubhi,
District Katni, Madhya Pradesh.

2. The status of the project is as under:
(Rs. In lakh)
Particulars
Date of sanction 27.06.2012
Project Cost 918.00
Gol contribution 550.80
IA contribution 367.20
Fund so far released 287.00
Expenditure incurred as on date 484.23
Implementation period/ date of completion as per AA 27.06.2014
Already extended date 30.06.2015
Proposed date for completion of project 31.12.2015
3. In the reasons, MPAKVN(J) Ltd., Jabalpur has mentioned that due to delay in policy

decision in allotment of land to industrial units in industrial estate Amkuhi and difficult site
conditions, balance project work would be completed upto 31.12.2015. At present, they have
completed 80% project related work.

4. Proposal for Steering Committee: Cluster Division recommends the proposal. The

proposal is recommended for granting extension of time duration upto 31.12.2015 for setting up
of new Infrastructural Development (ID) Center at Amkubhi, District Katni, Madhya Pradesh.
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Agenda No0.38.37 Proposal for final approval for setting up of Common Facility Centre

(CFC) in Cotton Fabric Cluster, Hatkanangle, Kohlapur, Maharashtra.

Directorate of Industries, Govt. of Maharashtra has forwarded the proposal for setting up
of CFC in Cotton Fabric Cluster, Hatkanangle, Kohlapur, Maharashtra received from M/s.
Cetcon Yarn Dyers Private Limited (SPV), vide online Ref. No:- 1510 / dated : 02/08/2013
recommended by MSME-DI, Mumbai.

The proposal was discussed in the 36" Steering Committee Meeting held on 18.02.14
under the Chairmanship of Secretary, MSME. The Committee has accorded in-principle

approval.

Details of the proposal are as under:

DSR Details

DSR Conducted By : | Private Agency

Validated By : DIC, Kolhapur, SPV, Bank of Baroda, Bombay Textile Research
Association

When Started : 28/04/2012

When Completed : 21/10/2012

1. Basic Information of Cluster

Name of Cluster :

Cotton Fabric Cluster

Location of Cluster :

Hatkanangle

Main Product :

Cotton Fabric and Suiting and Shirting

No. of Enterprises
including break up
(Micro, Small, Medium) :

Micro : 303 Small :222 Medium : 0

Turnover(Rs in Crore) for | 2007-2008 - 233.42
the last five years : 2008-2009 - 237.25
2009-2010 -241.36
2010-2011 -251.20
2011-2012 - 300.00
Exports(Rs in Crore) 2011-2012 -30.00

Employment in Cluster :

Direct Employment 15000& Indirect 15000

Technology Details :

Conventional, auto, semi-auto and shuttle looms are being used to

manufacture the cotton fabric in the cluster.

Whether DS Conducted :

Yes

Main findings of DSR :

Establishing common facility centre will help in easily availability
of dyed cotton yarn, easy excess to research & development,
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training for all members for value addition to their products&
improvement in standard of living by way of 30000 employment
opportunities.

Main Problems of Cluster

Yarn dyeing facility is not available at Hatakalangle. Units use the
dyed fabric and grey fabric in order to make the cotton shirting
fabric. Almost 97% of the dyed yarn is purchased from the
Bhiwandi in Mumbai, Ahmedabad, Surat in Gujarat and Trippur,
Salem, Erode, Pallipalayam in Tamilnadu which increases the cost
of transport, handling, consuming time and other misc. expenses.
Out of the total purchase of dyed yarn, 85% of the dyed yarn is
poor. There are around 15% dyeing facility provider which
facilitates high quality dyed yarn either for the self consumption or
balanced unconsumed dyed yarn for sale. The cost of the high
quality dyed yarn is very high which increases the cost of final
product i.e. cotton shirting fabric. Units earn very less profit
margin. Therefore the entrepreneurs usually are forced to work with
low quality dyed yarn or doing job work for traders at nominal
labour charges.

Other Information :

Due to Non availability of Cotton Yarn Dyeing process house,
entrepreneurs in the region force to get the yarn processing from the
destinations about 350 kms to 400 kms from cluster location at
present. They also force to buy more than the requirement and of
any color which is available with the processors prevailing rates

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) | Comments by
Cluster Division

(a.) Justification for CFC

The raw material plays an important role in |-
determining the cost of the component, load
time, quality and in turn vital for the
competitiveness of the firms. There is huge
fluctuation in the rate of the cotton yarn. If
units decides to purchase cotton yarn directly
from the source, units is required to place
order in bulk quantity. There is no common
raw material procurement system prevailing
in the cluster in order to leverage the
bargaining power. Due to which the cluster
units fails to control the shortage of raw
material and face a huge fluctuations in the
rate of raw material, Yarn dyeing facility is
not available at Hatakalangle, There are
around 1,00,000 semi auto, auto and rapier
and other high tech looms running in and
around the area. Out of which around 60%
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

are the cotton fabric producer, 97% of the
dyed yarn is purchased from Bhiwandi in
Mumbai, Ahmedabad, Surat in Gujarat and
Trippur, Salem, Erode, Pallipalayam in
Tamilnadu then the local suppliers which
increases the cost of transport, handling,
consuming time and other misc. expenses.

(b.) Location of CFC

Gat. No. 585, Hatkanangle, Tal-
Hatkanangle, Dist- Kolhapur, Maharashtra

% age of units in radius
of 5km

95

% age of units in radius |5 -
of 10km
(c.) Land for CFC
I. Whether land acquired | Yes. Registered sale deed
received.
ii. Title is in name of SPV- M/s. Cetcon yarn Dyers Pvt. Ltd Yes.

iii. Valuation and its

basis

90 Lakh

iv. Land is sufficient

Yes.1.00 Acres land area.

v. Change of land use

Yes, Obtained

vi. If on lease, duration
of lease

NA

vii  Whether
legally tenable

lease is

NA

(d.) Total Building area(sq
ft)

383825q.ft

(e.) Rate of construction
of building

@ Rs.558 /sq.ft

(f) Main
Proposed

Facility

Common Yarn dyeing facility, R& D Centre,
Testing Laboratory, and Training Centre.

(9.) Prod capacity of CFC

Capacity of Yarn Dyeing Facility is 5 ton per
day

(h.)  Major  Outputs/
Deliverables of CFC,
Projected performance of

The total sales are expected to increase to
double from the present Rs.300.00 Crores.
New 100 units are expected to increase.
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

Additional investment in 7200 looms is
expected after the intervention. The direct
export is project to Rs.200.00 crores and
indirect to Rs.100.00 crores. Profitability of
the units will increase from 3% to 11%. The
direct and indirect employment is expected to
increase by 3000 nos.

(i.) Pollution clearance

required or not

Required.

Consent to establish
is required.

(j.) Man Power in CFC

Total 166 people will required to run CFC.

(k.) Revenue generation
mechanism for
sustainability of assets
(service/user charges to be
levied, any other-to be
specified)

The main revenue generation activities are
Cotton Yarn dyeing, Laboratory and training
centre for sustainability of the assets.

3. Information about SPV

Description

Proposed by
(1A)

Implementation Agency

Comments by
Cluster Division

(a.) Name and Address

Cetcon Yarn Dyers Pvt Ltd, Address:
Saidatta textiles Pvt. Ltd plot no.17 ( Phase-
1) pride India Co-op textile Park Ltd, Tardal
, Hatkanangle-416121

(b)) Nature of
SPV(company or Society
or Trust)

Company registered under companies act,
1956.

(c.) Name of the state
Govt. and MSME officials
in SPV

Provision has been made. Name still not
finalised.

(d.) Date of formation of
SPV

14/08/2012

(e.) Number of Members

48 Members

(f.) Bye Laws or MA and
AOA submitted

Yes.

(9.) Authorized Share |Rs.5.00 Lakhs.
Capital
(h.) Paid up capital 31/03/2013 Rs.5.00 Lakhs.
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Description

Proposed by
(1A)

Implementation Agency

Comments by
Cluster Division

(i.) Shareholding Pattern

Given from page no.112 to 121. No member
hold more than 10% of the equity share
capital.

(.) Commitment letter for
contribution

Given dated 22 September, 2012 to the
Deputy Director (Industries), Directorate of
Industries, Mumbai.

(k.) SPV specific Alc

A )Name of the bank & branch: Bank of
Baroda, Ichalkaranji -416115 B) Bank
Account Name :Cetcon Yarn Dyers Pvt.Ltd
C) Account No: 04360200000721 D)
Account Type Current Account E)
IFSC/NEFT CODE : BARBOICHALK

(I.) Trust Building of SPV,
Previous track record of
co-operative initiatives
pursued by SPV members
need to be highlighted
with support
documentation

Website Design, Study Tours to other
clusters ,meeting related to bulk purchasing
of raw material, international study tours
technical visit to other cluster banaras,
tamilnadu, Participation in the Domestic
Exhibition related to the Cotton Fabric with
products of members, etc. are completed.

(m.) Technical Institution

1. The Bombay Textile Research
Association (BTRA) 2. The Synthetic & Art
Silk Mills' Research Association
(SASMIRA), Mumbai

(n.) CFC may be utilised
by SPV members as also
others in a cluster.
However, evidence should
be furnished with regard to
SPV member ability to
utilise at least 60 percent
of installed capacity.

Details of the capacity utilisation are given.

(0.)

(@) Power requirement
for commercial/domestic
purpose

446.10 KW

(b) Water 12130.00 tankers @ 500/tanker = Rs 60.65
Lacs. p.a.

(©) Gas/QOil/Other | -

Utilities
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4. Implement Arrangements

Description Proposed by Implementation| Comments by Cluster
Agency (1A) Division
(a.) Implementing Agency MIDC, Mumbai. MIDC, |-
Mumbai will be IA for MSE-
CDP in the state of
Maharashtra.
(b.) Fund receiving Agency MIDC, Mumbai. -
(c.) Implementation Period 12 Months -
(d.) Appraisal of DPR and main |- SIDBI has appraised the
Recommendations proposal.
Annexure-I|
(e) Technical Committee Technical Committee
recommended the proposal.
(9.) Working capital (In-principle |- In-principle approval of
sanction of loan from a bank, if working capital is required.
applicable arrangement made)
5. Financial Analysis of CFC
Description Proposed by Implementation | Comments by
Agency (1A) Cluster Division
(a.) BEP 36.61% -
(b.) IRR, Payback period 15% -
(c.) DSCR 1st  Year8.59%, 2nd  year- |-

10.97%,3rd year-12.66%, 4th year-
13.43%, 5th year-14.26%,6th year-
15.16%, 7th year-16.12%,8th year-
19.22%, 9th year-21.34% and 10th

year-24.74%

(d.) Return on Capital employed
(ROCE)

41.56%

(e.) NPV 507.57 Lakhs. -
(f.) DER - -
(9.) Sensitivity Analysis By 5% drop in user charges-Break |-

Even  Analysis-39.45%,
Rate of Returns-12%,

Capital Employed-31.05%,
Present Value-189.53 Lakhs.

Internal
Return on

Net
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6. The total cost of the CFC is as follow:

(Rs. in Lakh)
Particulars Total Cost SIDBI Recommended
appraisal by DC(MSME)
(1.) Land and its Development 90.00 90.00 90.00
(2.) Building and other Civil Constructions 210.00 210.00 210.00
(3.) Plant & Machinery(including 1231.37 879.00 879.00
electrification)
(4.) Misc. fixed assets 50.34 403.00 403.00
(5.) Preliminary & Pre-operative expenses, 32.00* 30.00 30.00
maximum 2% of project cost
(6.) Contingency (2% building and 5% on 65.77 48.00 48.00
plant and machinery)
(7.) Margin money for Working Capital 14.11 14.11 14.11
Total Project Cost 1693.59 1674.11 1674.11
* should be 2% of the project cost subject to maximum Rs.15.00 crore
7. The suggested means of finance are as follows:
(Rs. in lakh
Particulars Amount SIDBI Recommended by
proposed appraisal DC(MSME)
(1.) SPV contribution 150.00 290.11 290.11
(2.) Govt. of India grant 1350.00 1200.00 1200.00
(3.) Bank Loan/others 193.59 184.00 184.00
Total 1693.59 1674.11 1674.11
8. Plant and machinery - Annexure-II
0. Proposal for the Steering Committee: Cluster Division recommends the proposal for

final approval for setting up of Common Facility Centre (CFC) in Cotton Fabric Cluster ,
Hatkanangle, Kohlapur, Maharashtra at total project cost of Rs.1674.11 lakh with Gol assistance
of Rs.1200.00 lakh, SPV contribution of Rs.290.11 lakh and Bank loan /others of Rs.184.00

lakh.
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Agenda No0.38.38

Proposal for final approval for setting up of Common Facility Centre

(CFC) in Terry Towel Cluster, Solapur, Maharashtra under MSE- CDP.

Directorate of Industries, Govt. of Maharashtra has forwarded the proposal for setting up
of CFC in Terry Towel Cluster, Solapur, Maharashtra received from M/s. Solapur Textiles
Cluster Ltd., Solapur (SPV), vide online Ref. No:- 0937 dated 02.08.2013 recommended by

MSME-DI, Mumbai.

The proposal was discussed in the 35" Steering Committee Meeting held on 15.01.14
under the Chairmanship of Secretary, MSME. The Committee has accorded in-principle

approval.

DSR Details

DSR Conducted By :

Terry Towel Cluster Limited (SPV), Solapur

Validated By : DIC, Solapur
When Started : 15/06/2011
When Completed : 02/11/2011

1. Brief Information of Cluster

Name of Cluster :

Terry Towel Cluster

Location of Cluster :

Solapur, Maharashtra

Main Product :

Cotton Terry Towels, Chaddars and Grey Fabrics etc.

No. of Enterprises including break
up(micro, small, medium): (P-18/DPR)

5000 Nos. (Micro :4900 & Small : 100)

Turnover(Rs in Crore) for the last five
years : 39 of DPR

2006-07 -1675.00
2007-08 - 1620.00
2008-09 - 1680.00
2009-10 - 1535.00
2010-11 - 1634.00

Exports(Rs in Crore) for the last five
years : 19 of DPR

The direct and indirect export of the cluster accounts
to around Rs. 400.00 Crore

Employment in Cluster : 19 of DPR

40000 nos.

Technology Details :

Conventional, semi automated looms are now a days
present in the units. The power looms are used for
weaving the dyed yarns to towels and bed sheets. The
present technology here does not match with the
speed and quality.

Whether DS Conducted :

Yes.

Main findings of DSR : 55 of DSR

Common processing house.
Export house
Raw material depot
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Testing laboratory

Sales cum exhibition centre
Training centre

Cone dying department
Sizing & process department
Cloth drying department
Sectional/warping department
Training / HR centre
Seminars on quality / productivity
Raw material bank

Design centre

Computer + software system

Main Problems of Cluster :

Non Availability of own testing lab, fluctuations in
the yarn rate due to fluctuations in the cotton rates
but at the same time finished goods may not get
enhanced price. Conventional and Semi-automated
machineries, low efficiency of Plant and Machinery,
shortage of skilled labours, lack of capacity building
of the staff, no training centre, shortage of raw
material, lack of export business management, lack
of support system for meeting global challenges
requirements, lack of common facilities.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) | Comments by

Cluster Division

(a.) Justification for CFC

The Justification of the CFC is based on the
Findings of DSR.

(b.) Location of CFC

Proposed at Chincholi MIDC, Pune Road,

78 of DPR Solapur.
(c.) Land for CFC 78 of DPR
i. Whether land acquired |Yes -

ii. Title is in name of

Terry Towel Cluster Ltd., Solapur (SPV) -

iii. Valuation and its basis

Rs 51.80 lakhs -

tenable

iv. Land is sufficient Yes -

v. Change of land use No Land allotted by
MIDC.

vi. If on lease, duration of No i

lease

vii Whether lease is legally|No

(d.) Total Building area (sq
ft) 78 of DPR

20,000 sq. ft. out of 65,000 sq. ft. -
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Description Proposed by Implementation Agency (1A) | Comments by
Cluster Division

Rate of construction of|Rs.285.09 lakh proposed as cost of building.

building

90 of DPR

(f.) Main Facility Proposed
(P-6/DPR)

Common package Yarn Facility (Yarn
Dyeing Facility)

Common Preparatory Facility

Wet Processing Facility

Common Stitching Facility

Laboratory Testing Facility and R&D

Design and Communication Centre

(9.) Prod capacity of CFC —
P-54 & 55/DPR

User charges defined on the basis of the
production capacity of each facility.

75 of DPR

(h.) Major Before After -
Outputs/Deliverables of CFC, interventions | interventions
Projected performance of the|| Total sales | 1650.00 2145.00
cluster after proposed|| (Rs. in
intervention (in  terms of|| crore)
production, export/domestic|| Export (Rs. | 400.00 600.00
sales and direct/indirect|| in crore)
employment, etc.) 33 of DPR || Profitability | 6% 12%
Employment | 40000 Increase 25
to 30% from
present level
(i.)  Pollution  clearance|- Consent to
required or not establish is
required.
(.) Man Power in CFC 137 Nos. -

(k) Revenue generation
mechanism for sustainability
of assets(service/user charges
to be levied, any other-to be
specified) -
55 of DPR

Details given at page — 54 and 55 of DPR.

It is proposed that 20% capacity of the CFC
will be reserved for the non-members.

3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

(a.) Name and Address
6 of DPR

Solapur Textiles Cluster Ltd., Solapur

Society or Trust) 107 of DPR

(b.) Nature of SPV(company or

Registered under the private companies
Act, 1956 (No.1 of 1956)
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Description

Proposed by Implementation Agency
(1A)

Comments
Cluster Divisio

by
n

(c.) Name of the state Govt. and
MSME officials in SPV

SPV, Government of Maharashtra and
Director MSME DI, Mumbai. Govt of
India.

(d.) Date of formation of SPV
107 of DPR

24™ October, 2011

(e.) Number of Members

49 of DPR

54 Nos.

(f.) Bye Laws or MA and AOA
submitted - 108
of DPR

Articles of Association and

Memorandum of Article Enclosed.

(9.) Authorized Share Capital
49 of DPR

Rs.150.00 lakh

(h.) Paid up capital - 49/DPR

Rs.17.00 lakh

(i.) Shareholding Pattern

Details required

(4.) Commitment letter for

contribution

Commitment

letter is required.

(k) SPV Alc

P131/DPR

specific

Current A/C No 60084280538 Bank of
Maharashtra, C-64, MIDC, Akkalkot
Road, Solapur

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted with support
documentation

SPV  formed. Soft interventions
approved in 31 SCM and going on, first
installment of Gol grant of Rs.7.40 lakh
released during the FY 2012-13.

(m.) Technical Institution — P-
134/DPR

The DKTEs Societies Textiles and
Engineering  Institute, Ichalkaraniji,
Maharashtra

(n.) CFC may be utilised by SPV
members as also others in a
cluster.  However, evidence
should be furnished with regard
to SPV member ability to utilise
at least 60 percent of installed
capacity. — 60/DPR

The SPV members will utilise about
80% capacity of the CFC installed.

Commitment

letter is required.

(b) Power requirement for
commercial/domestic purpose

(c) Water

(d) Gas/Qil/Other Utilities

Details required.
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4. Implement Arrangements:-

Description Proposed by Implementation|Comments by Cluster
Agency (1A) Division

(a.) Implementing Agency MIDC, Mumbai

(b.) Fund receiving Agency MIDC, Mumbai

(c.) Implementation Period 18 months

(d.) Appraisal of DPR and State Government submitted|SIDBI has appraised the

main Recommendations the DPR for  Technical proposal and recommended the
Appraisal. same.

(e.) Technical Committee Technical Committee| Technical ~ committee  has

recommended the proposal.

recommended the proposal.

(f.) Working capital(In-
principle sanction of loan from
a bank, if applicable
arrangement made) P-91 / DPR

1% year - Rs.586.97 lakh

5. Financial Analysis of CFC:-

BEP 38.44%
Return on Capital employed (ROCE) 39.72 %
Internal Rate of Returns 15.00 %

NPV

Rs.535.51 lakh

(9.) Sensitivity Analysis — P-104/DPR

BEP — 41.89%,
and NPV - Rs.230.67 lakh

ROCE - 30.11%, IRR - 12%

6. The total cost of the CFC is as follow: 7 of DPR

(Rs. in lakh)
S. No. Particulars Total Cost SIDBI appraisal Recommended by
DC(MSME)
1 Land 51.80 51.80 51.80
2 Building 285.09 293.90 293.90
3 Plant & Machinery 1323.09 1201.00 1187.68**
4 Computers 3.47 0.00 0.00
5 Misc. fixed assets 42.63 202.65 202.65
6 Preliminary and Pre-operative 80.80 80.80 35.50***
expenses
8 Margin money for Working 12.29 19.95 19.95
Capital
Total Project Cost 1799.17 1850.10 1791.48

* In SIDBI appraisal ETP plant worth Rs.157.00 lakh has been included and SPV ready to bear the cost of ETP.

** Machines cost Rs.12.32 lakh (Pernumetic Press — Rs.11.61 lakh & lab dyeing system — Rs.1.71 lakh) have been
excluded as recommended by Technical Committee.
*** Restricted to 2% of the project cost.
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7. The suggested means of finance are as follows:

(Rs. in lakh
S. No. Particulars Amount | SIDBI appraisal| Recommended by
DC(MSME)
SPV contribution 150.00 150.00 150.00
2 |Interest free unsecured loan 0.00 35.00 35.00
(Debenture)
3 |Interest bearing secured loan 299.17 315.10 315.10
(Debenture)
2 |Grant-in-aid from Govt. of 1350.00 1350.00 1291.38
India
Total 1799.17 1850.10 1791.48
8. Plant and machinery - Annexure-II
9. Proposal for the Steering Committee: Cluster Division recommends the proposal for

final approval for setting up of Common Facility Centre (CFC) in Terry Towel Cluster, Solapur,
Maharashtra at total project cost of Rs.1791.48 lakh with Gol assistance of Rs.1291.38 lakh,
SPV contribution of Rs.150.00 lakh, Interest free unsecured loan (Debenture) of Rs.35.00 lakh,
Interest bearing secured loan (Debenture) of Rs.315.10 lakh.
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Agenda No0.38.39 Proposal for final approval for setting up of Common Facility Centre
(CFC) in Textile Cluster, Navapur, Nandubar, Maharashtra.

Directorate of Industries, Govt. of Maharashtra has submitted a proposal for setting up of
CFC in Textile Cluster, Navapur, Nandubar, Maharashtra. The proposal was discussed in the 35
Steering Committee Meeting held on 15.01.2014 under the Chairmanship of Secretary, MSME.
The Committee has accorded in-principle approval. Salient features of the cluster and the
proposal are as follows:

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Consultancy
Validated By : DIC, Nandurbar
When Started : 18/05/2012

When Completed : 30/07/2012

1. Basic Information of Cluster

Name of Cluster : Textile Cluster
Location of Cluster : Navapur, District - Nandubar
Main Product : Narrow Fabrics and Polyester Gray Fabrics

No. of Enterprises including break | Micro : 3 Small : 49 Medium : 0
up (Micro, Small, Medium) :

Turnover(Rs in Crore) for the last | 2007-2008 - 0.00
five years : 2008-2009 - 0.00
2009-2010 -90.24
2010-2011 -111.91
2011-2012 -131.35

Exports(Rs in Crore) for the last Nil

five years :
Employment in Cluster : Direct — 1290 and indirect - 2500
Technology Details : The technologies used by cluster units are conventional

and old age. Most of the looms are outdated and aged by 5
years and most operations are carried out by old power
loom machines. The present technology doesnt mach with
the speed. Most of the SMEs units in textile cluster,
Navapur are labour intensive. As looms are not up-
gradated and modernized, their systems and techniques are
outdated and, suffer from inadequate maintenance. The
efficiency of the present technology is very low. It results
in low production. The wastage is around 4% to 5%.
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Whether DS Conducted :

Yes.

Main findings of DSR :

Main Findings includes: 1.No common raw material is
procured to leverage the bargaining power, smooth flow of
raw material supply, etc. 2. Non Availability of
Texturizing Facility 3. No value addition to the products.
No dyeing facility available. 4. Less skilled labour. 5. Raw
material as well as finished goods testing facility is not
available. 6. Migration of labour to other state in search of
jobs due to less employment opportunities. 7. No R & D
for the new product developments, designs, quality
standards, market research for the latest trends,
advancements in the technology, manufacturing process,
etc.

Main Problems of Cluster :

Huge Transportation Costs & cost of raw material,
Migration of labour from Rural areas to Urban area, Less
Skilled Manpower, Non Availability of Texturizing
Facility , Marketing Gaps, Lack of value addition facilities
like Polyester Yarn dyeing, No R & D Centre, No advance
Testing laboratory facilities, etc.

Other Information :

One unit was setup in Power Loom sector at Navapur in
mid of 2007 after words number of units has increased.
This cluster taken shape of present cluster over a period of
5 years. Hence details of the turnover are given for 3 years.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) Comments by

Cluster Division

(a.) Justification for CFC

The high cost raw material and non existence of
texturising, no value addition to the products
and dependency on the one market as the final
product produced are Polyester gray fabric
which is further process in order to make the
value added products like sarries, dress
material, etc. are the key issues in the cluster.
The CFC will enhance the productivity, quality
of products, generate good amount of
employment opportunities which will minimize
the migration, value added products and new
domestic as well as international market.

(b.) Location of CFC

Gut No0.148/1234, Maharashtra Eco Textile
Park, Amlan, Tal- Navapur, Dist- Nandurbar,
Maharashtra

% age of units in

100
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

radius of 5km

% age of units in|0 -
radius of 10km
(c.) Land for CFC
I. Whether land | Land is procured and Transaction Receipt|Sale deed
acquired (Sauda Pawati) is done on the name of SPV registered name in

the SPV.

ii. Title is in name of

SPV-
Limited

M/s. Siddhipriya Eco Textile Park

iii. Valuation and its
basis

The cost of proposed land is Rs.80.90 Lakhs
(@ Rs. 100/- per sq.ft.x 80899.40 sq.fts)

iv. Land is sufficient

Yes.

v. Change of land use | Yes. Should be for
industrial use.
vi. If on lease, duration | NA -
of lease
vii Whether lease is|NA -
legally tenable
(d.) Total Building|32262.24 sq.ft. -
area(sq ft)
(e.) Rate of construction | @Rs.475/-per sq.ft. -
of building
(f) Main Facility | 1. Texturising Facility 2.Yarn Dyeing Facility |-
Proposed with ETP 3.Testing Lab 4.Training Centre 5.R
and D Centre
(9.) Prod capacity of|The capacity of the Common Texturising|-
CFC Facility is 7.5 Tons per Day and Polyester Yarn
Dyeing Facility is 5.00 Tons per day.
(h.) Major Outputs/| The projected turnover is Rs.32000 lakhs from | Deliverables
Deliverables of CFC,|the present Rs.13115.48 lakhs. No. of units|should be with
Projected performance of | expected to increase to 120 units from the|time limits.

the cluster after proposed
intervention (in terms of

production, export/
domestic sales and
direct/ indirect

employment, etc.)

present 51 units. Investments in Plant and
machineries Rs.16400.00 lakhs from present
Rs.3168.67. Export is expected at Rs.1000.00
Lakhs. Profitability of the units will increase
from 3% to 12%, the Direct employment is
expected to increase 4700 nos from present
1290 nos. and the indirect to 8000 nos. from
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

present 2500 nos. The migration of labour is
expected to reduce to 20%-25% from the
present 60%-70%.

(i.) Pollution clearance
required or not

Required

to
is

Consent
establish
required.

(.) Man Power in CFC

Total manpower required to run CFC is 72
Persons in which 65 persons will engaged
mainly includes dyeing master, Texturising
Manager, maintenance in charge, electrician,
dyeing operator, hydro extractor, lab in charge,
etc. and 7 persons in office administration.

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user
charges to be levied, any
other-to be specified)

The revenue generation mainly include the
revenue from Polyester Yarn Dyeing,
Texturising, Laboratory and training facility.

3. Information about SPV

Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

(a.) Name and Address

Siddhipriya Eco Textile Park Limited, C/o
Mr. Madanlal R Agrawal, Sah pat sanstha,
K.K. Corner, Near Old Post office, Nehru
Road, Navapur, Tal: Navapur, Dist:
Nandurbar, Maharashtra, 425 418 ,Tele/Fax

and MSME officials
SPV

No..- 02569 251373/251774 Mobile:-
9422287472 E-mail id: -
amn_navapur@rediffmail.com

(b.) Nature of | Company -

SPV(company or Society or

Trust)

(c.) Name of the state Govt. | Provision made in the Articles of|-

in| Association of the Company. Yet to be

nominated.

(d.) Date of formation of|25th June 2012. -
SPV
(e.) Number of Members 40 Members -
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

(f.) Bye Laws or MA and
AOA submitted

Details given from page 167 to page no.203

(9.) Authorized  Share

Capital

Rs.5.00 Lakhs

(h.) Paid up capital

Rs.3.00 Lakhs

(i.) Shareholding Pattern

Given on from page no.128 to page no.135

(J.) Commitment letter for
contribution

Given dated 20th Sep. 2012 to Deputy
Director ~ (Cluster), Directorate  of
Industries,Mumbai

(k.) SPV specific Alc

SPV- Siddhipriya Eco Textile Park Limited
having account with the State Bank of India,
Navapur A/c N0.32778214546.

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives
pursued by SPV members
need to be highlighted with
support documentation

Details given from the page no.71 to 73 and
from 157 to 161. The Members of the
cluster have participated in the exhibition at
MSME, Saki Naka, Mumbai from 5th
January 2013 to 7th January 2013,
Participated in Vibrant Gujarat from 11th
Jan. 2013 to 13th Jan. 2013,Exposure Visit
to Yarn Dyeing Project, Website of
Siddhipriya Eco Textile Park Ltd, etc.

(m.) Technical Institution

1. DKET Societys Textile and Engineering
Institute, Ichalkaranji, Maharashtra 2. Surat
Technical Education &  Research
Association, Surat, Gujarat

(n.) CFC may be utilised by
SPV  members as also
others in a cluster.
However, evidence should
be furnished with regard to
SPV  member ability to
utilise at least 60 percent of
installed capacity.

The cluster units consume 7917.84 Tons
Texturised Yarn per Year. It means 26.39
Tons per Day. The proposed capacity of the
Common Texturising Facility is 7.5 Tons
per Day. The Texturised yarn will be dyed
for the purposed of weaving on the looms.
The proposed capacity of Polyester Yarn
Dyeing Facility is 5.00 Tons per day.

(0)

(@) Power requirement for
commercial/domestic
purpose

651.614 KW

(b) Water

10 tankers of 10,000 Itrs each @ Rs. 500 per
/tanker = Rs.15.00 p.a.
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

(c) Gas/Oil/Other Utilities

4. Implement Arrangements

Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

(a.) Implementing Agency

MIDC, Mumbai. MIDC, Mumbai will be 1A
for MSE-CDP in the state of Maharashtra.

(b.) Fund receiving Agency | MIDC, Mumbai. -

(c.) Implementation Period |18 Months -

(d.) Appraisal of DPR and |- DPR is appraised

main Recommendations by SIDBI (
Annexure-I)

(e.) Approval of Technical |- Technical

Committee Committee
recommend the
proposal.

(h.) Working capital(In- | State Bank of India, Navapur has given |-

principle sanction of loan | letter about sanction of Rs.50.00 Lakhs as

from a bank, if applicable | working capital on page no.205.

arrangement made)

5. Financial Analysis of CFC

Description Proposed by Implementation Agency | Comments by

(1A) Cluster Division
(a.) BEP 19.60% -
(b.) IRR, Payback period 14% -

(c.) DSCR

1st Year 14.48%, 2nd year-17.39%,3rd
year-19.50%, 4th year-20.52%, 5th year-
21.65%,6th  year-22.89%, 7th year-
24.23%,8th year-28.14%, 9th year-30.88%
and 10th year-35.59%

(d) Return on Capital | 35.19% -
employed (ROCE)

(e.) NPV 355.33 Lakhs -
(f) DER - -
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Description

(1A)

Proposed by Implementation Agency

Comments
Cluster Division

by

(9.) Sensitivity Analysis

11%, Return on

By 5% drop in user charges. Break Even
Analysis- 21.09%, Internal Rate of Returns-
Employed-
27.14%, Net Present Value-130.76 Lakhs.

Capital

6. Total Cost : The total cost of the CFC is as follow:

(Rs. in Lakh)
S. No. |Particulars Total SIDBI Recommended
Cost appraisal |by DC(MSME)
1 Land and its Development 81.00 81.00 81.00
2 Building and other Civil Constructions 153.15 153.00 153.00
3 Plant & Machinery(including | 1242.94 955.00 955.00
electrification)
4 Misc. fixed assets 28.20 316.00 316.00
5 Preliminary & Pre-operative expenses,| 60.00 30.00 30.00
maximum 2% of project cost
6 Contingency (2% building and 5% on| 65.35 51.00 51.00
plant and machinery)
7 Margin money for Working Capital 7.68 7.00 7.00
Total Project Cost 1638.32 1593.00 1593.00
7. The suggested means of finance are as follows:
(Rs. in lakh)
S. No. Particulars Amount (Rs.|SIDBI Recommended by
in lakh) [appraisal DC(MSME)
1 |SPV contribution 150.00 160.00 160.00
2  |Grant-in-aid from Govt. of India 1350.00 1050.00 1050.00
Government of Maharashtra 0.00 150.00 150.00
3 |Bank Loan/others 138.30 233.00 233.00
Total 1638.30 1593.00 1593.00
8. Plant and machinery — Annexure-I1
0. Proposal for the Steering Committee: Cluster Division recommends the proposal.

Steering Committee may approve the proposal for setting up of CFC in Textile Cluster, Navapur,
Nandubar, Maharashtra at a total cost of Rs.1593.00 lakh with Gol contribution of Rs.1050.00
lakh, State Government contribution of Rs.150.00 lakh, SPV contribution of Rs. 160.00 lakh and
Bank loan of Rs.233.00 lakh.
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Agenda No. 38.40 Proposal for in-principle approval for setting up of Common Facility
Centre (CFC) in Textile Cluster, West Vidharbha District, Nagpur, Maharashtra.

Proposal was received from Dattatraya Textile Cluster Pvt. Ltd (SPV), Vide Online Ref. No:-
2660 / Dated : 21/01/2015 & recommended by MSME-DI, Nagpur and State Government.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

VTDA with expert inputs from MSME DI, Govt. Polytechnic
Nagpur and Department of Textiles, Nagpur

Validated By : CDCC chaired by GM DIC and also represented by MSME DI
Nagpur

When Started : 18/12/2012

When Completed : 03/07/2013

1. Basic Information of Cluster

Name of Cluster :

Textile Cluster

Location of Cluster :

Nagpur and West Vidharbha

Main Product :

Ginned Cotton, Grey Cotton Yarn, Synthetic Saree and Woven Fabric

No. of Enterprises
including break up
(Micro, Small,
Medium) :

Micro : 2500 Small : 54 Medium : 14

Turnover(Rs in Crore)
for the last five years :

1st Year : 2008-2009 Amount : 1540
2nd Year : 2009-2010 Amount : 1710
3rd Year : 2010-2011 Amount : 1900
4th Year : 2011-2012 Amount : 2100
5th Year : 2012-2013 Amount : 2338

Exports(Rs in Crore)
for the last five years :

1st Year : 2008-2009 Amount : 260
2nd Year : 2009-2010 Amount : 290
3rd Year : 2010-2011 Amount : 324
4th Year : 2011-2012 Amount : 360
5th Year : 2012-2013 Amount : 400

Employment in Cluster

30000 nos. (Direct and Indirect)

Main findings of DSR :

Diagnostic Study recommended the establishment of a CFC and
stressed on the need to address skill gaps amongst cluster manpower.

Main Problems of
Cluster :

Limitations vis-a-vis cost of procurement of core raw material.
Technology and productivity. Linkages with FIS
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2. Information about Proposed CFC

Description Proposed by  Implementation | Comments by
Agency (1A) Cluster Division

(a.) Justification for CFC Cluster MSE experience severe |-
constrains which affects:1)for

development of quality value added
products to enable expansion of
market mix,2)low profit margins for
cluster firms,3)low value addition in
cluster products,4)un  competitive
market orientation by many firms
hence there is need for a common

facility for modern warping and
sizing ,yarn dyeing ,training and
testing.

(b.) Location of CFC Nagpur, Butibori MIDC -
% age of units in radius of |2 -
5km
% age of units in radius of |80 -
10km

(c.) Land for CFC
I. Whether land acquired Advance being paid -
ii. Title is in name of Dattatraya textile cluster private |-

limited (SPV)
Ii. Valuation and its basis MIDC (Government norms) -
iv. Land is sufficient Yes -
v. Change of land use NA -
vi. If on lease, duration of|95 Years -
lease

vii Whether lease is legally
tenable

Yes

(d.) Total Building area(sq ft)

25825 sqft

(e.) Rate of construction of
building

600 per sqft

(f.) Main Facility Proposed

Warping and sizing, yarn dyeing,
training, testing

(9.) Prod capacity of CFC

Direct warping and auto sizing-7000
kg per day: dyeing facility-2500 kgs
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Description Proposed by  Implementation | Comments by
Agency (1A) Cluster Division
per day: training equipment-44

persons per month Etc

(h.) Major Outputs/ Deliverables
of CFC, Projected performance
of the cluster after proposed

intervention  (in  terms  of
production, export/ domestic
sales and direct/ indirect

employment, etc.)

Deliverables in terms

of turnover, export,
employment,
productivity with
time limits  are
required.

(i.) Pollution clearance required
or not

Required

Consent to establish
IS required.

(j.) Man Power in CFC

102 Including Trainees(44)

(k.) Revenue generation
mechanism for sustainability of
assets(service/user charges to be
levied, any other-to be specified)

Yes

3. Information about SPV

Description

Implementation

Comments
Cluster Division

by

(a.) Name and Address

Proposed by

Agency (1A)

Dattatraya Textile cluster
limited,144 pandey lay

khamla:440025

private
out

(b.) Nature of SPV(company or
Society or Trust)

Private Limited Company

(c.) Name of the state Govt. and
MSME officials in SPV

Will be finalised on sanction

(d.) Date of formation of SPV |22 April 2013 -

(e.) Number of Members 25 Members -

(f.) Bye Laws or MA and AOA | Yes -

submitted

(9.) Authorized Share Capital 200 lakhs -

(h.) Paid up capital 184 lakhs -

(i.) Shareholding Pattern - -

(.) Commitment letter for|Yes Commitment letter is

contribution

required.
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Description

Proposed Implementation

Agency (1A)

by

Comments

by

Cluster Division

(k.) SPV specific Alc

Yes current account number 2384
Tirupathi Urban Co-Operative Bank
Ltd Nagpur 440025

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted with support
documentation

cooperative initiatives
include)exposure visits to several
successful clusters,2)several seminars
with financial institutions,3)several

seminars on technology up
gradations,4)joint  participations in
exhibitions and fairs udhojika -

MSSIDC Nagpur, IITF Delhi Pragati
Maidan, global economic summit etc
Mumbai etc.

(m.) Technical Institution Government  Polytechnic  Nagpur, | -
Textile Department Nagpur, also
(inputs from sasmira)
(n.) CFC may be utilised by|Yes Commitment letter is
SPV members as also others in required.
a cluster. However, evidence
should be furnished with regard
to SPV member ability to utilise
at least 60 percent of installed
capacity.
(0)
(@) Power requirement for|795 kva -
commercial/domestic
purpose
(b) Water 0.20 mld per day -
(c) Gas/Qil/Other Utilities - -
4. Implement Arrangements
Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(a.) Implementing Agency | MIDC, Mumbai Maharashtra -
(b.) Fund receiving Agency | MIDC, Mumbai Maharashtra -
(c.) Implementation Period |12 months -
(d.) Appraisal of DPR and | Appraised by Punjab National | Appraisal report yet to be
main Recommendations Bank, Khamla, Nagpur Annex:7 |received.
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Description

Proposed by Implementation
Agency (1A)

Comments by

Cluster

Division

(e.) Comments of Technical | Awaited

Division

Technical Division recommend
the proposal- Annexure -1

(h.) Working

capital(In- | Received from Punjab National

principle sanction of loan | Bank, Khamla, Nagpur.

from a bank, if applicable

arrangement made)

5. Financial Analysis of CFC

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division

(a.) BEP 26.11% -

(b.) IRR, Payback period |25.60%,3 Years 5 Months -

(c.) DSCR NA -

(d.) Return on Capital 28.57% -

employed (ROCE)

(e.) NPV Positive -

(f.) DER NA -

(9.) Sensitivity Analysis | Project Viable With Declining -

User Charge

6. Total Cost : The total cost of the CFC is as follow:

Particulars Total Cost (Rs. in Lakh)
(1.) Land and its Development 112.00

(2.) Building and other Civil Constructions 154.95

(3.) Plant & Machinery(including electrification) 1155.00

(4.) Misc. fixed assets 10.00

(5.)_ Preliminary & Pre-operative expenses, maximum 2% of 30.00

project cost

(6.) Contingency (2% building and 5% on plant and machinery) 60.84

(7.) Margin money for Working Capital 11.01

Total Project Cost 1533.80
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7. The suggested means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 11.98 183.80
(2.) Grant-in-aid from Govt. of India 78.24 1200.00
(3.) Grant-in-aid from Govt. of Maharashtra 9.78 150.00
Total 100.00 1533.80

8. Plant and machinery — Annexure-II

9. Short comings to be fulfilled prior to final approval:-

i) SIDBI appraisal report.

i) Land documents with clear title in the name of SPV.
iii) Commitment letter for contribution and regarding 60% capacity utilization.

10. Proposal for the Steering Committee: Cluster Division recommends the proposal for
‘In-principle’ approval so that complete proposal as per guidelines is submitted by the State
Government within six months, failing which the proposal shall be dropped. Steeri
Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Textile Cluster, Wardha District, Nagpur, Maharashtra.

ng
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Agenda No0.38.41 Proposal for in-principle approval for setting up of Common Facility
Centre (CFC) in Rice Mill Cluster, Ramtek, Nagpur, Maharashtra.

Proposal was received from M/s. Nagpur Rice Millers and Packers Cluster Pvt. Ltd (SPV), vide
online Ref. No0:-2694 / dated: 02/12/2014 recommended by State Government & MSME-DI,

Mumbai.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Nagpur District Rice Millers Association in association with
Saluja & Co. Cost & Management Accountant

Validated By : DIC, MSME DI, SIDBI, CDCC, Laxminarayan Institute of
Technology, Govt. Polytechnic etc.

When Started : 10/04/2013

When Completed : 01/07/2013

1. Basic Information of Cluster

Name of Cluster :

Rice Mill Cluster

Location of Cluster :

Ramtek

Main Product :

Broken Rice, Husk, Rice, Rice Bran and Small Broken Kernel etc.

No. of Enterprises
including break up (Micro,
Small, Medium) :

Micro : 56 Small : 33 Medium : 0

Turnover(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 66.00

2nd Year : 2009-2010 Amount : 83.00
3rd Year : 2010-2011 Amount : 154.00
4th Year : 2011-2012 Amount : 194.00
5th Year : 2012-2013 Amount : 316.00

Exports(Rs in Crore) for
the last five years

Nil

Employment in Cluster :

Direct=825 and Indirect=1470

Technology Details :

Most of the units have old machinery and low productivity.
Majority of units do not have steaming, sorting and packing
facility.

Whether DS Conducted :

Yes the DSR has been conducted. Uploaded on 25.10.2013 by
MSME DI, Nagpur

Main findings of DSR :

Major findings from DSR are use of old technology, low
productivity, Lack of proper training to man power, no testing
facility, limited storage capacity, low value addition.
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Main Problems of Cluster :

1. Lack of facility for steaming of raw paddy, cleaning, polishing,
grading and sorting of rice, packaging, testing and other support
activities. 2. Cluster units face competition from well established
large units. 3. Small units face stagnation and extinction due to

competition.

Other Information :

1. Most of the units have been established by farmers undertaking
paddy cultivation. 2. All units are village units. 3. Micro units are
more than 50% 4. Backward (ST/SC/OBC/NT) community units
are 37%. 5. The region is famous for SHREE RAM variety of

paddy.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

(a.) Justification for CFC

1. Cluster units face the problem of storage
of paddy as paddy is stored for long time for
aging process, low yield from paddy, High
level of rejection of rice due to foreign
material and low quality, low product shelf
life due to traditional packing, no retail
friendly packaging and lack of testing
facilities. Cluster need pre cleaning,
steaming, Drying facility for paddy and
colour sorting, polishing & packing for rice
& broken rice. Testing facility is required for
paddy, rice and other by products. 2. The
Justification for CFC is based on the findings
of DSR.

(b.) Location of CFC

S.N0.36/2, Mouza Navegaon (Rithi), Mouza
No0.181, P.C.No.46-A, Gram Panchayat-
Chichala, Tahsil Ramtek, District Nagpur,
Maharashtra.

% age of units in radius
of 5km

30

% age of units in radius
of 10km

70

(c.) Land for CFC

i. Whether land acquired

Yes

ii. Title is in name of

Nagpur Rice Millers and Packers Cluster
Pvt. Ltd (SPV) (4 sale deeds)

iii. Valuation and its

Sale Deed amount plus stamp duty.
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

basis

iv. Land is sufficient

Yes

v. Change of land use

NA permission for industrial use already
obtained from competent authority.

vi. If on lease, duration
of lease

Not applicable

vii  Whether
legally tenable

lease is

Not applicable

(d.) Total Building area(sq
ft)

39000 Sq. ft.

(e.) Rate of construction of
building

Average Rs.615.39 sq. ft.

(f) Main
Proposed

Facility

1. CFC with Pre-Cleaning & Steaming
facility, Polishing & Colour sorter facility,
Packaging facility, Testing facility. 2.
Training center for technical skills and other
related skills.

(9.) Prod capacity of CFC

1)Pre-Cleaning & Steaming 28800 MT/PA
2)Brown rice polishing, Grading and sorting
16800 MT/PA 3)Raw rice /Broken rice
Grading and sorting 16800 MT/PA 4)
Packaging facility 25 KG/BAG 3456000
Nos. 1 KG/BAG 10800000 Nos. 5) Testing
facility Moistures content analysis 7200 Nos.
Milling Test 7200 Nos. Misc. Test 24000
Nos.

(h.) Major  Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production,
export/domestic sales and
direct/indirect
employment, etc.)

1. Addition of employment generation of at
lease 2600 persons. 2. Increase in Turnover
from 316 CR to 940 CR. 3. Increase in profit
by 482 % 4. Increase in export turnover from
nil to Rs.235 CR. 5. Training to 825 mill
operators. 6. Training to 25000 farmers. 7.
Development of Kisan Shakti Brand for
Cluster units adopting 1SO 22000.

Deliverables
should be
time limits.

with

(i.) Pollution clearance

required or not

Consent to established obtained from MPCB

(j.) Man Power in CFC

75 Nos.

(k.) Revenue generation

Total revenue generated at 100% capacity =
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

mechanism for
sustainability of assets
(service/user charges to be

Rs.769.32 Lacs.

levied, any other-to be
specified)
(1) More than 50 % units in the cluster are micro

units. Please refer certificate from DIC,
Nagpur Annexure-XVI Page No0.254.

3. Information about SPV

Description

Proposed by Implementation Agency (1A)

Comments

Cluster Division

by

(a.) Name and Address

Nagpur Rice Millers and Packers Cluster Pvt.
Ltd. Office Add.- Row House No.B-6, Wing
111, Rahul Complex-I, S.T. Stand, Near Hotel
Rahul, Ganeshpeth, Nagpur. Factory Add.-
S.No0.36-2, Mouza Navegaon (Rithi), Mouza
No.181, P.C. 0.46-A, Gram Panchayat -
Chichala, Tahsil Ramtek, Dist. Nagpur.

(b.) Nature of
SPV(company or Society
or Trust)

Private Limited Company.

(c.) Name of the state
Govt. and MSME
officials in SPV

Provision made in the articles of association
of the company. Official shall be nominated
after sanction.

(d.) Date of formation of
SPV

5th February 2013

(e.) Number of Members

32 units are member of SPV with each unit
having not more than 10% shareholding.

(f.) Bye Laws or MA and
AOA submitted

Yes, Bye Laws or MA and AOA are
submitted.

(9.) Authorized Share
Capital

Authorized share capital Rs.480 Lacs.

(h.) Paid up capital

Paid up capital Rs.96.00 Lacs

0on.28/03/2014

as

(i.) Shareholding Pattern

32 members of SPV have contributed equally
@30000 shares each of Rs.10/-

(j.) Commitment letter for

Yes, as per attached copy.

Commitment
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Proposed by Implementation Agency (I1A) |[Comments by

Cluster Division

Description

contribution letter for
contribution is
required.

(k.) SPV specific Alc Presently banking with Bank of India, |-
Sitalwadi Branch, Ramtek. Alc
N0.874420110000090 IFSC CODE -

BKI1D0008744

(1) Trust Building of|The industry association by Nagpur District |-
SPV, Previous track|Rice Millers Association and has taken up
record of co-operative | several activities jointly with its members. 20
initiatives  pursued by | members had technical workshops at CFTRI
SPV members need to be | Mysore and IICPT Thanjavur,

highlighted with support
documentation

(m.) Technical Institution |Laxminarayan Institute of

Nagpur.

(n.) CFC may be utilised | Yes the CFC will be utilized by SPV |-
by SPV members as also|members and also others in the cluster.
others in a cluster.|Presently cluster has got 89 members with
However, evidence | average per day paddy processing capacity of

Technology, | -

should be furnished with
regard to SPV member
ability to utilise at least 60
percent ~ of installed
capacity.

925 Tonnes. Proposed paddy cleaning and
steaming facility has capacity of 96 tonnes per
day. SPV members and other cluster members
shall used more than 60 % capacity of the
CFC

(0.)

(@) Power requirement
for
commercial/domestic
purpose

Total Power requirement is 788 HP (599
KVA)

(b) Water

10000 Ltrs per day (Approx)

(©) Gas/Oil/Other
Utilities

Fuel (Husk for boiler) Rs.134.66 Lacs per
annum at 100 % capacity (1500 MT per
annum at 100% Capacity Utilisation).

4. Implement Arrangements

Description Proposed by Implementation Agency | Comments by

(1A) Cluster Division

(@) Implementing | MIDC -Mumbai, Maharashtra -
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Description Proposed by Implementation Agency|Comments by
(1A) Cluster Division

Agency

(b.)  Fund receiving | MIDC, Mumbai, Maharashtra -

Agency

(c) Implementation | 12 Months from the date of receipt of |-

Recommendations

Period Grant.
(d.) Appraisal of DPR |Bank of India has appraised the report and | Bank of India has
and main | has stated the project is technically feasible | appraised the Detail

and financially viable.

Project Report.
SIDBI appraisal is
required.

Comments of

(e)

DPR already forward by State Level

Technical Division

method). 2. Commercial break even at 27
% during 1st Year (depreciation as per
SLM method). 3. Cash BEP at 12 %
during 1st Year (depreciation as per WDV
method) 4. Cash BEP at 12 % during 1st
Year (depreciation as per SLM method)

Technical Division Cluster Co-ordination Committee for |recommended the
comments and approval of Technical | proposal.
Division.
(f.) Working capital (In-|Yes, Bank of India has agreed in principle | -
principle sanction of loan | for working capital loan.
from a bank, if applicable
arrangement made)
5. Financial Analysis of CFC
Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
(a.) BEP 1.Commercial break even at 55 % during|As per MSE-CDP
1st Year (depreciation as per WDV |guidelines.

(b.) IRR, Payback period

IRR - Over 56.10% Payback period - 1.
Less than 4 years and 4 months with grant-
in-aid assistance from Gol. (Depreciation
as per WDV method) 2. Less than 2 years
and 1 months with grant-in-aid assistance

from Gol. (Depreciation as per SLM
method)
(c.) DSCR Not applicable -
(d.) Return on Capital [1. Sans grant 07.71% (Project unviable) |-
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Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

employed (ROCE)

(Depreciation WDV method) 2. Sans grant
10.61% (Project unviable) (Depreciation
SLM method) 3. With grant 29.64%
(highly  viable) (Depreciation WDV
method) 4. With grant 40.78% (highly
viable) (Depreciation SLM method)

(e.) NPV NPV is positive and high (Rs.335.02 Lakh
at a conservative project life of 10 years)
(f.) DER Not applicable

(9.) Sensitivity Analysis

The ratios with sensitivity of 5% reduction
in revenue a) ROCE 25.19% b) NPV
206.07 c¢) IRR 51% d) BEP 59.48% (WDV
Method) The ratios with sensitivity of 10
% reduction in revenue a) ROCE 23.36%
b) NPV 150.81 c) IRR 48.45% d) BEP
53.69% (WDV Method) Holds good.
Please refer DPR page No0.126

6. The total cost of the CFC is as follow:

(Rs. in lakh
S. No. Particulars Total Cost
1 Land and its Development 108.30
2 Building and other Civil Constructions 240.00
3 Plant & Machinery(including electrification) 1347.12
4 Misc. fixed assets 25.00
5 Pre!iminary & Pre-operative expenses, maximum 2% of 25.00
project cost
6 Contingency (2% building and 5% on plant and machinery) 73.15
7 Margin money for Working Capital 6.44
Total Project Cost 1825.00

7. The suggested means of finance are as follows:

S. No. Particulars %age Amount (Rs. in
lakh)

1 SPV contribution 26.03 475.00

2 Grant-in-aid from Govt. of India 73.97 1350.00*
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Total

100.00

1825.00

*More than 50 % units in the cluster are micro units.

8. Plant and machinery (with Brief Specification)

S. No. |Description No. Power Requirement Cost
(HP/KW)
1. |Raw Material Silo 10 50.50 HP 252.73
2. |Finished Goods Silo 5 12.50 HP 97.84
3. |Steam Plant-Cooker Plant (1) & Drier (2) 1 41.00 HP 98.43
4. |Boiler 1 40.00 HP 46.95
5. |Machinery for processing grading &| 11 360.50 HP 348.30
sorting of rice- Vertical Rice Whitener (3)
Rice Polisher (2) Rotary Sifter(2)
Thickness Grader(1) Optical Sorter(2)
Destoner(1)
6. |Ventech-Blower with Cyclone and Rotary| 5 132.50 HP 11.70
Air lock
7. |Grain Descharger 8 TPH (17) 4 TPH (3)] 25 28.00 HP 54.21
1.5TPH (1) 8 TPH (2) 2 TPH (2)
8. |Air Compressor 1 30.00 HP 8.23
9. |Vertical Form/Fill/Seal Machine 3 30.00 HP 68.78
10. |Weighbridge 1 14.00 HP 19.35
11. |DG Set 2 0.00 14.07
12. |Lab Testing Equipments 17 0.00 34.89
13. |11KV Feedewr Bay. 11KV O/H Line &| 4 0.00 65.00
S/Stn Works (1) 11 KV Feeder Bay (1) 11
KV Distribution System (1) 11 KV HT
UG (1) Cable/11KVOH line
14. |Godown Ducting and accessories 1 40.00 HP 44.75
15. |Packing System Reedway Bagging| 3 0.00 32.76
Machine (3 Nos.) Electronic Net
Weighing and Bagging System.
16. |Fabrication (Material & labour charges @| 100 0.00 60.00
60000/MT (100 MT)
17. |Air Conditioner for Sortex Cabin 6 2.00 HP 6.00
18. |Control Panel for Rice Mill (1) Control| 5 0.00 34.36
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S. No. |Description No. Power Requirement Cost
(HP/KW)
Panel for steam plant (1) Automatic Power
Factor Controller (1) Distribution Panel
(1) Wires For the above Panels to Motor
(1 set)
19. |Loader 2 0.00 6.00
20. |Transportation, Errection, Installation exp.| 0 0.00 42.77
Other than Sr.No.1, 2, 3
Total 1347.12
9. Short comings to be fulfilled prior to final approval:-
i)  Commitment letter regarding contribution of SPV members.
i)  Status of more than 50 % units in the cluster from State Gowt.
iii) SIDBI appraisal.
10. Proposal for the Steering Committee: Cluster Division recommends the proposal for

‘In-principle’ approval so that complete proposal as per guidelines is submitted by the State

Government within six months, failing which the proposal shall be dropped.

Steering

Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Rice Mill Cluster, Ramtek, Nagpur, Maharashtra.
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Agenda No0.38.42 Proposal for in-principle approval for setting up of Common Facility
Centre (CFC) in Paithani Saree Cluster, Yeola, Nasik, Maharashtra.

Proposal was received from Shri. Chagan Bhujbal Paithani Cluster Yeola Pvt Ltd, vide online
ref. no:- 3267 / dated : 16/05/2015 recommended by State Government and MSME-DI, Mumbai.

Details of the proposal are as under:

DSR Details

DSR Conducted By : NIFT Mumbai
Validated By : DC Industries, Mumbai
When Started : 15/10/2008

When Completed : 16/09/2009

1. Basic Information of Cluster

Name of Cluster :

Paithani Saree Cluster

Location of Cluster :

Yeola

Main Product :

Paithani Dress Material, Paithani Sari and Paithani sari & Value
added products

No. of Enterprises
including break up (Micro,
Small, Medium) :

Micro: 378 Small : 0 Medium : 0

Turnover(Rs in Crore) for
the last five years :

1st Year : 2016-2017 Amount : 3.5073
2nd Year : 2017-2018 Amount : 4.8167
3rd Year : 2018-2019 Amount : 5.8914
4th Year : 2019-2020 Amount : 6.0976
5th Year : 2020-2021 Amount : 6.3111

Exports(Rs in Crore) for | Nil
the last five years :

Employment in Cluster : 76
Whether DS Conducted : | Yes

Main findings of DSR :

Common Facility Centre:- Yarn Dyeing, weaving and finishing,
digital printing, embroidery etc, laboratory testing facility and
R&D Centre.

Main Problems of Cluster :

Not much change in technology and design.
Lack of marketing linkages.

Products of average quality.

Varied level of artisans.

Survival on government subsidies.
Absence of professionalism.
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2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments by Cluster
Division

(a.) Justification for CFC

In order to protect the traditional artisans in
manufacturing there product with CFC
services so as to achieve faster way of
making traditional product

(b.) Location of CFC

Plat No.40 to 45 Yeola Co-operative
Industrial Estate Angangaon at. Yeola Dist-
Nashik Maharashtra

% age of units in

radius of 5km

90

% age of units in

radius of 10km

10

(c.) Land for CFC

I. Whether
acquired

land

Yes

ii. Title is in name of

Yeola Co-Operative Industrial  Estate

Angangaon at Yeola Dist. Nashik

Land should be
registered in the name
of SPV.

iii. Valuation and its
basis

Rs.4.4150904 and Laesed 35 Years w.e.f. 31
January, 2012

iv. Land is sufficient

Yes

v. Change of land use

No

vi. If on lease, duration
of lease

35 Years

Lease deed is required.

vii Whether lease is
legally tenable

Yes

(d.) Total
area(sq ft)

Building

2707.94 sq.mt. (29148.02357)

(e.) Rate of construction
of building

as per DSR rate

(f) Main
Proposed

Facility

CFC Components listed with details on page
no.30

(g.) Prod capacity of
CFC

capacity of CFC with proposed utilization
on page 47to 75

(h.)  Major Outputs/

CFC output in terms of, services availed by

Deliverables should be
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Description

Proposed by Implementation Agency (1A)

Comments by Cluster
Division

Deliverables of CFC,
Projected performance
of the cluster after
proposed intervention (in
terms of production,
export/ domestic sales
and  direct /indirect

employment, etc.)

the stake holder would result in faster rate of
making of varied rang of cluster products
and would engage more direct / indirect
manpower to market the range also to
explore more possibilities abroad.

qualitative and
quantitative with time
limits.

(i.) Pollution clearance
required or not

Required compliance’'s obtained from
Maharashtra pollution control board - scan
copy attached

(j.) Man Power in CFC

in line with CFC processes, trained
manpower required would be made available
to facilities services to the cluster actors,
estimated number of personnel is approx 76

(k.) Revenue generation
mechanism for
sustainability of assets
(servicel/user charges to
be levied, any other-to
be specified)

taking into consideration capacity utilization
and receipts for the services rendered during
the coming leisure of surplus from second
year

3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

(a.) Name and Address

Shri Chhagan Bhujbal Paithani Cluster
Yeola Pvt. Ltd. Plot No.50 Yeola Co-
repetitive industriea Estate at-
Angangaon Tal- Yeola Dist- Nashik
423401

(b.) Nature of SPV(company

or Society or Trust)

Pvt. Ltd. Company

(c.) Name of the state Govt.
and MSME officials in SPV

Nominated State Government and

Government of India Representatives.

(d.) Date of formation of

SPV

23 August 2011

(e.) Number of Members

54 SPV Members, open ended SPV
invite more membership in coming years
- scan copy attached
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Description

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

(f.) Bye Laws or MA and
AOA submitted

MA and AOA submitted separately

(9.) Authorized Share Capital

Rs.1,00,000/-

(h.) Paid up capital

Rs.24,75000/-

(i.) Shareholding Pattern

Share Holding patterns as per guidelines

(.) Commitment letter for
contribution

Scan Copy attached

Commitment letter for
their contribution is
required.

(k.) SPV specific Alc

Alc No. 60071304690 in Bank of
Maharashtra Yeola District Nashik (MS)

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted with  support
documentation

Having organized trust building program
prior to identification of cluster and
during soft intervention programme
undertaken have motivated SPVV member
and other cluster actors to actively
participate and contribute in MSE-CDP
programmes.

(m.) Technical Institution

DKTE Society Textile and Engineering
Institute Ichalkaranji and Mahatma Phule
Academy's WTRDI Yeola.

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

54 Member of SPV are located in close
proximity of CFC. Also the cluster actors
in the vicinity of CFC have expressed
their interest to avail service available to
at CFC which would take utilization of
CFC to the tune of approx 70% in the
first year.

Committlment letter
required for  60%
utilization of installed
capacity by SPV
members.

(0.)

(@) Power requirement for
commercial/domestic
purpose

Sanctioned load of 280.09 KW would be
sufficient to  operationalize  CFC
components.

(b) Water

Sufficient water supply / arrangements to
meet the requirment of CFC components.

(c) Gas/Oil/Other Utilities

Utilities availabale
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4. Implement Arrangements

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(a.) Implementing Agency | Maharashtra Industrial | -
Development Corporation
(MIDC)
(b.) Fund receiving Agency | Maharashtra Industrial | -
Development Corporation
(MIDC)

(c.) Implementation Period

As per the guideline of office of
DC-MSME, New Delhi

(d.) Appraisal of DPR and
main Recommendations

Appraisal of SIDBI obtained for
Detailed Project Report on 10
April 2013

DPR appraised by SIDBI.

(e.) Comments of Technical
Division

the queries complied after
submitted of DPR to the office
of DC-MSME, New Delhi by
DC (Industries) Government of
Maharashtra

Technical Division
recommended the proposal.

(f.) Approval of Technical
Committee

obtained by cluster division of
office of DC-MSME, New Delhi

Yet to be placed before the
Technical Committee.

(9.) Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

Not Applicable

5. Financial Analysis of CFC

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(a.) BEP 67% -

(b.) IRR, Payback period 14.07% -

(c.) DSCR Not Applicable -

(d) Return on Capital |41% -

employed (ROCE)

(e.) NPV At acquittal -

(f.) DER 100% -

(9.) Sensitivity Analysis With 5%variables for | -
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Description

Agency (1A)

Proposed by Implementation | Comments

Division

by Cluster

given on page no. 129

reduction/increases with respect
to receipts and variable cost

6. Proposed project cost of the CFC is as follow:

(Rs. in lakh)
S No. Particulars Total Cost
1 Land and its Development 0.00
2 Building and other Civil Constructions 0.00
3 Plant & Machinery(including electrification) 1285.42
4 Misc. fixed assets 0.00
5 Pre!iminary & Pre-operative expenses, maximum 2% of 20.07
project cost
6 Contingency (2% building and 5% on plant and machinery) 25.71
7 Margin money for Working Capital 18.80
Total Project Cost 1350.00
7. The suggested means of finance are as follows:
(Rs. in lakh)
S. No. Particulars %oage Amount
1 SPV contribution 10.00 135.00
2 Grant-in-aid from Govt. of India 90.00 1215.00
Total 100.00 1350.00
8. Plant and machinery (with Brief Specification)
S. No. Description No. Power Requirement Cost
(HP/KW)
1. |Laboratory Testing Facility & R& D 1 3.80 38.73
2. |Common Silk Hank yarn Dyeing 26 119.26 432.54
Facility
3. |Common Silk Winding & warp 34 28.50 206.89
Preparation facility
4. |Common Silk Fabric weaving Facility 8 39.00 160.72
5. |Silk Fabric Dray Cleaning Facility g 11.00 4493

211




S. No. Description No. Power Requirement Cost
(HP/KW)
6. |Silk Garmenting Facility 20 4.83 10.35
7. |Silk Reeling & Twisting Facility 47 45.50 44.15
8. |Design Center 34 4.50 95.97
9. |Value add center 5 17.70 230.08
10. |Marketing display , Exhibition & sales 15 3.50 14.60
11. |Telecommunication Cyber/ 13 2.50 6.46
Documentation Center
Total 1285.42
9. Short comings to be fulfilled prior to final approval:-
i)  Lease deed is required, further the land should be registered in the name of SPV.
i)  Commitment letter for their contribution and 60 % utilization of installed capacity
by SPV members.
iii) Letter from State Government required stating that more than 50% are micro units
10. Proposal for the Steering Committee: Cluster Division recommends the proposal for

‘In-principle’ approval so that complete proposal as per guidelines is submitted by the State

Government within six months, failing which the proposal shall be dropped.

Steering

Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Paithani Saree Cluster, Yeola, Nasik, Maharashtra
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Agenda No0.38.43 Proposal for Soft Interventions in respect of Auto and Engineering

Cluster, Nagpur, Maharashtra.

Proposal was received from Directorate of Industries, Government of Maharashtra, vide
online ref. no:- 1863 / dated : 19/11/2013 & recommended by MSME-DI, Nagpur.

DSR Details
DSR Conducted By : Private Agency
Validated By : DIC, Nagpur, VNIT, Govt. Polytechnic, Mahindra &

Mahindra, Ashok Leyland, Ramdeobaba College of Engg.etc

When Started :

02/05/2013

When Completed :

05/08/2013

Pre-registration Information

Name of Applicant :

Nagpur Auto and Engineering Cluster Private Limited

State :

Maharashtra

District :

Nagpur

Cluster Product & Location :

Auto and Engineering Cluster, Nagpur

Brief Information of Cluster

Main Product :

Automotive Components, CI Castings & Forging, Control
Panels, Precision Machining and Sheet Metal Press
Components etc.

Technological details, Pollution
angle, etc :

The technologies used by most of the micro units are
conventional; the small size units have installed some of the
advance based Machine tools. The technology employed in
the process of designing the system particularly in casting,
forging and fabrication units are conventional and old age.
The Machining units are employing conventional Machine
tools as well as advance based Machine Tools.

Age of Cluster :

40

No. of Units :

795 Nos. (Micro :558 Small : 230 Medium :7)

Profiles of Units/Category :

Women : 87 Village : 0 SC/ST : 63

Turnover (Per Annum) : (Rs. in | 278092.60

Lakhs)

Export : (Rs. in Lakhs) 950.28

Employment (Direct/ Indirect) : | 41845 Nos. (Direct : 12170 and Indirect : 29675)
Women: 353 SC/IST: O

Presence of association/NGO,
Contact details :

Nagpur Auto and Engineering Cluster, Nagpur (SPV)
Clo Shri.Narayan Gupta, Plot No. C-12, Next to MIA,
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Hingna MIDC, Nagpur, 440028.

Whether DSR conducted. Main
outcomes of DSR :

Yes. Willingness to come together in order to overcome
various challenges has been incorporated among the
members. Awareness about the interventions required for the
survival and being globally competitive has been created
among the cluster actors. The knowledge about the support
from MSE-CDP for creating common facilities have also
been received and as a result the number of SPV members
have been increased.

Extent of Competition for
cluster :

Cluster units are unable to maintain consistency in quality
and timely supply of quantity product. Due to the less skilled
labour, timely completion of demands being difficult. due to
non availability of sophisticated tool room facility, cluster
units have to depends upon manual work and the skilled
labour. Therefore cluster units are unable to maintain
competitive prices. They are unable to meet frequent change
in tooling requirement due to low technical machinery and
tooling costs.

Main Problems of Cluster :

No Common Raw Material Purchase. Traditional and
conventional practices resulting in low output prevailing in
casting and forging units, Absence of global standards &
work practices - hardly any unit has adopted Lean
Manufacturing Practices, Lack of market information
dissemination system, Lack of Foreign Technical Knowhow
and Lack of awareness about the Technology Upgradation.
There is sophisticated Tool Room services such as VMC-5
Axis, CNC Wire Cut EDM, Advance Laser cut Machine,
CNC Turn Mill , etc.

Need for CFC, if any :

Yes, brief details of the CFC

1. The common processing centre includes the advance
machineries like VMC-5 Axis, CNC Wire Cut EDM,
Advance Laser cut Machine, CNC Turn Mill, etc.
2. CAD/CAM Design Centre
3. Training Centre -Training centre will facilitate training of
the entrepreneurs/workers for the awareness about new
technology, market development, exports, skills, designing,
etc.

Any other information :

Presently sophisticated tools services are not available at
Nagpur. Entrepreneurs have to get there jobs done from
Pune, Nashik and Aurangabad which is 880 Kms, 678 Kms
and 504 Kms respectively. Due to non availability of the
advance Tool Room Facility many times entrepreneurs refuse
the jobs. Even the OEMs like Mahindra & Mahindra, Ashok
Leyland, Ordnance Factory, etc. have to get their jobs done
from Pune, Nashik and Aurangabad. If these facilities are
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developed at Nagpur there will be a great boost in terms of
industrialization

Implementing Agency

MIDC, Mumbai

Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol | Association [Outcome
01. [Trust Building- Cluster 0.20 0.18 0.02 Trust building about the
Awareness programme project will be enhanced
Integration  of  MSE-CDP amongst the cluster actors
Scheme with NMCP. through MSE-CDP
awareness. It is expected that
after MSE-CDP awareness
about 30 new units will
register as member of SPV.
02. Building  Awareness-1.0ther| 0.70 0.63 0.07 Awareness about the schemes
Schemes of MSME related to like NMCP, BAR CODING,
cluster and schemes of other schemes for branding, Logo,
concerned ministries copyright, etc will be created
2.Workshop about the schemes amongst the cluster actors.
for bulk purchasing of raw Awareness about the schemes
material from NSIC and othern
departments  about  bulk
purchasing. It is expected that
due to the awareness 30 MSE
will create their products
trade mark and get it
registered and Use the Bar
Coding system as per their
products. It is expected thaf
about 25 members will be
purchased  the  required
quantity and quality of raw
material at bulk at bar
03. |Organizing training 4.70 3.76 0.94 Awareness about Modern
programmes /seminars| Technology, Export
workshops/ study tours to Procedure and documentation
other clusters-| will be created amongst the
1. Workshop on Technology members, It is expected thaf]
Upgradation due to study tour practical

2. Study Tour to other cluster
3.Awareness on  Advance
Marketing, market potential,
Export Procedures and
Documentation

4.Awareness programme on
Design Clinic
5. Lean Manufacturing Process,

Nation Productivity Council,

Mumbai

the

awareness and trust building
amongst the members will be
enhanced. Due to the lean
manufacturing

productivity

efficiency of the units will be
enhanced. It is expected that
about new units will become|
a member of the SPV,
productivity will enhance byj

programme,

and
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Description Total Gol | Association [Outcome

6. Human Resource 15% to 20%. After awareness

Management on export procedure and
potential about 20 unit.

04. |Capacity Building{ 0.80 0.48 0.32 Advertisement and
1. Brochure Preparation information about the cluster|
2. Website Design facilities and  activities.

Facility of online information
and services to all cluster
members and users will
available.

05. [Service of BDS Provider, 2.70 2.43 0.27 To avail services for business
(@15,000 p.m.) development marketing for|

All cluster members.

06. [Participation in Internationall 5.00 2.50 2.50 The products of cluster will

Engineering Exhibition/fair have an exposure in the
international  market and
thereby  opportunities  for|
business in the international
market created. This will help
to have an international
exposure also good number
of inquiries for the products
and  services will  be
generated.

07. [Misc. Development Cost 1.50 1.20 0.30 --

08.|Local Organizer for 10, 1.00 0.50 0.50 To organise the activities of]
Programme lump sum per the SPV office and cluster
programme/ event members.

@Rs.10,000/-)

09. |Local Travel, Staff| 0.90 0.90 0.00 --
telecommunication, etc

10. |Purchase of Laptop with printer;  0.75 0.75 0.00 To equip the office of SPV|
and Projector for better communication and

supports to carry out the day
by day activities.

11. [Participation of CDE/ CDAJ 1.25 1.25 0.00 Participation of]
Cluster Official along with CDE/CDA/Cluster  official
entrepreneurs of the cluster. along with the entrepreneurs
Economy/ excursion fair +TA of the

cluster in the
international exhibition.
Total: 19.50 14.58 4.92 --
Proposal for Steering Committee: Cluster Division recommends the proposal. Steering

Committee may approve the proposal for Soft Interventions in Auto and Engineering Cluster,
Nagpur, Maharashtra for a period of 18 months at a total cost of Rs.19.50 lakh and Gol grant of
Rs.14.58 lakh & the remaining Rs.4.92 lakh to be contributed by cluster units/associations.
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Agenda No0.38.44 Proposal for conducting Diagnostic Study in Foundry Cluster, MIDC
Area Bhosari, Pune, Maharashtra.

Proposal was received from MSME Technology Development Centre, Agra vide online ref. no:-
3284 [ dated : 21/05/2015 & recommended by MSME-DI, Mumbai.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : MSME Technology Development Centre, Agra
State : Maharashtra

District : Pune

Cluster Name & Location : Foundry Cluster, MIDC Area Bhosari, Pune

Brief Information of Cluster

Main Product : Cranke case, carborator body, brake drum, Gravity Die
casting, pressure die casting products, Piston, sand casting
products and yoke, gearbox, gear shifter liver

Technological details, | The Technologies used by cluster units are conventional

Pollution angle, etc : age old but some of unit are using gravity die casting,
pressure die casting M/c.

Age of Cluster : 15

No. of Units : 30

Profiles of Units/Category : |[MicroO  Small 30 Medium: 0
Women: 0 Village: 0 SC/ST: 0

Turnover (Per Annum) : (Rs. | 6000.00
in Lakhs)

Export : (Rs. in Lakhs) 100.00
Employment (Direct/Indirect) | Direct : 600 Indirect :400
: Women :100 SC/ST :25

Presence of association/NGO, | G D C Tech Forum C/o Arkey conference service cell Sixth
Contact details : Lane Prabhat Road Pune Jabbarali Inamdar

Main Problems of Cluster : Lack of Trained Manpower
Majority of the units depends upon the limited buyer.
Challenges due to New design and higher quality

Energy Inefficient outdated Technology
High cost of production
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

MSME Technology Development centre Agra is a Govt.
body for the technological up gradation of foundry and
forging sector across the country. MSME TDC Agra is
having vast experience of cluster development work of
different clusters in India

Funds receiving agency

MSME Technology Development Centre, Agra

Project Cost with break up

Rs.2.50 lakh.

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a
specialised technical institution for Foundry and forging
sector and having wide experience of cluster development
work of following foundry cluster Agra, Jaipur, Aimer,
Batala , Pareb, Coimbatore, Etc

Justification for DSR

(1) To conduct survey of foundry units of Aluminum casting
in order to find out present scenario
(2)To Analyse the economic and financial indicators of the
cluster units

Outcomes of conducting
DSR

(1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining
(2) To facilitate technology up gradation and leverage assets
or capacity building

Amount recommended

Rs.2.50 lakh

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Foundry Cluster, MIDC
Area Bhosari, Pune, Maharashtra at a total cost of Rs. 2.50 lakh or actual, whichever is less.
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Agenda No0.38.45 Proposal for time extension project for setting up of Common Facility
Centre (CFC) in Fly Ash Cluster, Chandrapur, Maharashtra.

The setting up of Common Facility Centre (CFC) in Fly Ash Cluster, Chandrapur,
Maharashtra was approved in 24™ Meeting of Steering Committee of Micro & Small Enterprises
— Cluster Development Program (MSE-CDP) held on 24.12.2010. Final approval was issued on
dated 25.02.2011. The project cost and means of finance are:-

Gol Assistance -Rs. 1350.00 lakh
SPV Contribution -Rs. 187.78 lakh
Total Project Cost -Rs. 1537.78 lakh

2. 1% instalment of Gol assistance of Rs. 810.00 lakh was released on 29.02.2012. Out of 1%
instalment, an unspent balance of Rs. 2,42,70,513/- with interest of Rs. 27,67,721/- was returned
by IA due to non utilization of funds/submission of UC within time limit.

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years from
the date of final approval, unless extended with the approval of Steering Committee.

4, The major steps and progress reported:-

» The SPV had raised the upfront contribution in full. The SPV has made total expenditure
of Rs.878.132 lakh against required contribution of Rs.187.78 lakh.

» Machinery worth Rs.3,53,92,960/- are received at site.

» The State Govt. will support this project as per approval given by the Steering
Committee.

» The Directorate of Industries, Mumbai will make necessary coordination amongst the
stake holders & Govt. organization.

» MIDC has earmarked the land around CFC to establish fly ash zone, in which, the units
will be set up by the entrepreneurs of SPV.

» Total 23 entrepreneurs have deposited necessary amount with MIDC to set up their unit
in the fly ash zone, 07 units have got possession & others are under process.

» Directorate of Industries, Mumbai is making necessary coordination with MIDC for
getting possession of land to all the entrepreneurs to enable them to start their units at the
earliest.

5. Comments / suggestions from the Committee members (State Govt. and MSME-DI
officials) after visiting the site:-  The officers from MSME-DI, DIC and JDI have interacted
rigorously with SPV members and fly ash brick manufacturers, as per their views the existing 75
fly ash brick manufacturing units are not ready to use the CFC, neither they have any inclination
to become members of CFC nor they wanted to utilize the facility. In this situation how SPV
will run the CFC and earn revenue out of service charges when users are not ready to utilize the
facility which is as question mark.

Hence, it is suggested that the SPV chairman may be advised to be present before
Steering Committee at Delhi with a complete business plan as to how they will run CFC
economically since, as per MSE-CDP guidelines, the SPV is responsible to run CFC and provide
the services to fly ash based units in and around Chandrapur district.

Proposal for Steering Committee- Cluster division recommends the proposal for time
extension up to 31% December, 2016 and to take a decision on the issue stated at para 5 above.
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Agenda No. 38.46 Proposal for time extension for soft interventions in 04 clusters in the

state of Maharashtra

Soft Interventions in 4 clusters were approved in 29" Steering Committee Meeting of
MSE-CDP held on 22.02.2012 under the Chairmanship of Secretary (MSME).

2. The status of the project is as under:-
(Rs. in lakh)
Particulars Jaggery Bamboo Paithani  Saree | Bamboo
Cluster, Cluster, Cluster, Yeola, | Cluster,
Kolhapur Gadchiroli | Nashik Chandrapur

Date of 1% i+nstallment | 29.03.2012 | 29.03.2012 | 29.03.2012 29.03.2012
of Gol grant
Project Cost 20.90 8.61 10.25 24.60
Gol grant 15.675 7.404 9.01 17.94
Contribution of Cluster | 5.225 1.206 1.24 6.66
units/Association
Fund so far released 7.8375 3.702 4.505 8.97
Implementation period | September, | September, | September, 2013 | September, 2013
/ date of completion of | 2013 2013
as per release of
sanction order dated for
18 months
Proposed date for | 30.11.2015 | 30.11.2015 | 30.11.2015 30.11.2015
completion of project

3. State Government has furnished the following reasons for non completion of project on

time is tabulated below:-

Name of the cluster | Reason for delay
Jaggery Cluster, | The entrepreneurs in the clusters are jaggery producing entrepreneurs
Kolhapur (Agro) & engaged in Jaggery production during the season, which is
one of the reasons of delay.
The appointment of faculties as per the schedule, could not match,
which resulted in delay.
Due to prior bookings, suitable place for programme were not
available.
Due to the heavy rain, the programmes could not be conducted as per
the schedule.
Bamboo Cluster, | Cluster is in Naxalite affected area and tribal dominant area, around
Gadchiroli 70% entrepreneurs are from tribal community.
It take times to coordinate & to build confidence amongst the
stakeholders which are basically artisans / craftsman engaged in day
to day earnings.
Heavy rainfall in the rainy season affected the schedule of the SI
programme and resulted in delay.
The faculties were not available as per schedule.
Paithani Saree | Unavoidable time delay occurred in getting appointment of best
Cluster, Yeola, | faculties for capacity building programmes.
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Name of the cluster | Reason for delay

Nashik During rainy reason and prior bookings it was difficult to get training
hall at Yeola, District Nashik.

Bamboo Cluster, | Cluster is spread in forest area, it takes time to mobilize the
Chandrapur entrepreneurs as per their convenience.

Non availability of faculties in time.

The cluster falls under heavy rainfall area which affects the schedules
to conduct the programme.

4, Proposal for Steering Committee:- Cluster Division recommends the proposal. The
proposal is recommended for extension of time up to 30™ November, 2015 for soft interventions
in namely (i) Jaggery Cluster, Kolhapur (ii) Bamboo Cluster, Gadchiroli (iii) Paithani Saree
Cluster, Yeola, Nashik and (iv) Bamboo Cluster, Chandrapur and release of balance Gol grant.
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Agenda No. 38.47 Proposal for Soft Interventions of Aluminium Utensils Cluster,
Baktawng, Serchhip, Mizoram.

Proposal was received from Bamboo Development Agency (A Society Constituted by
Industries Department, Govt. of Mizoram), vide online Ref. No:- 2287 / dated : 30/05/2014 &

recommended by MSME-DI, Agartala.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Bamboo Development Agency

Validated By : Baktawng Aluminium Utensil Maker Society
When Started : 06/01/2014

When Completed : 28/02/2014

Pre-registration Information

Main Product :

Cooking utensils, Crockery, etc

Technological details,
Pollution angle, etc :

The raw material used is aluminium which is melted in a cast
iron pot by heating with fire. The melted aluminium is then
casted into the desired mould which is made of sand.
Aluminium scrap is the only waste in the process and hence
very less pollution.

Age of Cluster : 20

No. of Units : 33

Profiles of Units/Category Micro : 17 Small : 16 Medium: 0
Women: 1 Village: 1 SC/ST: 33

Turnover (Per Annum) : (Rs. | 600.00

in Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) | Direct : 120 Indirect: 250

: Women: 70 SC/ST : 440

Presence of association/NGO,
Contact details :

Baktawng Aluminium Utensil Maker Society

Whether DSR conducted.
Main outcomes of DSR :

The following are the main outcomes of DSR;
1. Product Development

2. Design Development

3. Skill Development

4. Market Development

Extent of Competition for

No major competition threats from large units
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cluster :

Main Problems of Cluster :

Low level of traditional technology resulting in low cost of

product.

Stereotype product resulting low level of market expansion

Need for CFC, if any :

Very much required.

Any other information :

No other information.

Analysis of Proposal

Parameters

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

Implementing  Agency, its| The agency set up 5 bamboo handicraft | Bamboo Development
experience in cluster | clusters, 2 bamboo furniture clusters and | Agency, Aizawl (a
development 2 agarbatti clusters respectively and |society under the
imparted training for the cluster in|Industries Department,
entrepreneurship/market mechanism, | Government of
skills  development and prototype | Mizoram)
products for development of the clusters.
Activities Proposed | Training/Seminars/workshop on product | -
(Technology/Quality/Marketin | development, skill development, design
g/Export/ Design, etc.) development and market mechanism will
be conducted for Soft Intervention.
Whether DSR validated by the | DSR is validated by the stakeholder, | Yes.

stakeholders Baktawng Aluminium Utensil Maker
Society.

Project Cost with break up :
Project Cost : (Rs. in 23.850 -

Lakh)

GOl Contribution : (Rs. in 18.110
Lakh)

Cluster Beneficiaries : 5.740

(Rs. in Lakh)

Technical Agency to be

associated & its expertise

M/s Webcon Consulting India Ltd.,
Kolkata, the agency is a multi-functional
consultancy company specializing in the
MSME cluster development Programme,
IIDPs, setting up of Industrial area and
project management consultancy. The
company is also well verse in organizing
training in skill development
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Parameters Proposed by Implementation Agency | Comments by Cluster
(1A) Division

programmes.

Justification for Sl Low level of technology and skills |-
resulting market limitation in North East
India but it can be expanded through Soft
Intervention Activities.

Main outcomes (before & |Increasing the units from 33 to 40, |-

after) in terms of sales,|turnover from 600 lakh to 900 lakh and

Exports, Investment, | number of employee from 120 to 160

Profitability, Employment, | numbers.

ISO & other Certification,

others.

Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol Association [Outcome

01. [Formation of Clusterf 0.20 0.16 0.04 Monitoring of Action
Development Plan and holding
Coordination Committee meetings for
(CDCC) and holding coordination of the soft
meetings intervention activities

02. |JAwareness programme on 0.40 0.35 0.05 Programme Launching
MSECDP

03. [Publication of Clusterf 0.20 0.12 0.08 Propagation of]
brochure information about the

cluster/ MSECDP

04. |[Exposure visits to similarl  0.80 0.48 0.32 Obtaining  knowledge
units at Jagadhri on SPV Formation
(Haryana)/ Rajahmundry technology, Cluster
(Andhra Pradesh) functioning activities

05. [Entrepreneurial 1.00 0.80 0.20 Increase  in  profit
Management programme margin and production
(including expert fees, control for 15 cluster|
travel, board & lodging units
etc.)

06. [Technology 1.00 0.80 0.20 Acquaintance with
Demonstration on Casting upgraded technologyj
Technology  (including for improvement in
expert fees, travel, board product quality (at least
& lodging etc.)for three 10 units for each
times demonstration)

07. Workshop on Product] 1.00 0.80 0.20 Product diversification
Diversification and new product
workshop on  Design development ( at least
Development/ Product] 10 units) and Design
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Description Total Gol Association [Outcome
Diversification(including development existing
expert fees, travel, board products (at least 10
& lodging etc.) units)

08. [Engagement of a product] 3.000 2.700 0.300 Market increase by
development  consultant 30% of total current
(including 20 person - turn over of Rs. 6
days @ Rs. 7,000/- per crores
day, boarding/ lodging
charges)

09. [a) Remuneration of CDE|  9.00 4.50 4.50 a) Coordinating
(In house institutional between the
staff of BDA) @ Rs. stakeholders and
30,000/- pm) \various institutions
b) Remuneration of a b) Coordinating
local organizer/ Networkl between the
Development Agent stakeholders
(NDA) (Rs. 20,00/- pm)

10. |Local travel in the clusterf  0.90 0.90 0.00 Coordinating between
of the CDE & NDA and the stakeholders
telecommunication
expenses

11. |Local purchases,  0.60 0.60 0.00 Facilitating data/
(Computer) Management

Information of the
activities/ cluster

12. [Excursion/  trade  fair] 1.25 1.25 0.00 Market  development
participation (CDE, through trade fair
cluster  official and
entrepreneurs)

13. |Miscellaneous 1.50 1.20 0.30 SPV formation product
Development cost like brochure p[reparation
expert remuneration for|
SPV formation,
publications of product
brochure etc. Lump sum
Total: 20.85 14.66 6.19 Increasing unit from 33

to 40. Increasing turn
over from 600 lacs -
900 lacs. Increasing
employee from 120 -

160 nos.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Aluminium Utensils Cluster,
Baktawng, Serchhip, Mizoram at a total cost of Rs. 20.85 lakh with Gol contribution of Rs.
14.66 lakh and Rs. 6.19 lakh to be contributed by cluster units/association.
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Agenda No0.38.48: Proposal for final approval for setting up New Industrial Estate for

Churachandpur, Manipur.

Proposal was received from Directorate of Commerce and Industries, Manipur, Vide
Online Ref. No:- 1314 / Dated : 13/04/2013 & recommended by MSME-DI, Imphal.

Pre-registration Information

Name of Organization :

Directorate of Commerce and Industries, Manipur

State : Manipur

District : Churachandpur

Industrial Estate :

Khopuibung, Churachandpur

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved layout Yes.
plan received or not.
Total Area of industrial estate/ area (acre): 10.21 acres.

Area to be developed (acre)

10.21 acres, which includes industrial plots (4.40
acres), laying of internal roads (5.44 acres) and
other remaining land will be utilized for
administrative and other infrastructure facilities
and other amenities and open/green space.

Number and sizes of plots to be developed :

80 plots of 2400 (60 X 40) sq. ft. size, with a total
outlay of 1.92 lakh sg. ft., equivalent to 4.40 acres
out of the total land of 10.21 acres is proposed in
the industrial estate i.e. 43% of total land. The
remaining land will be utilized for construction of
common  facilities/administrative  building,
infrastructure, amenities, green belt, utilities etc.

Implementing Period :

24 months.

Other ID projects sanctioned in same district: year
of sanction, number of plots allotted, units set up,
etc. :

No other ID Project has been sanctioned in the
same District.

Performance of ID projects in state. :

There is only 1 (one) Industrial Estate in the state
located in Imphal west district which is
functioning well. Other ID projects such as Food
Park, Trade Centre, Training centres, etc. are also
functioning well to promote MSE sectors.
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Details about Proposal:

Description

Comments Cluster

Division

By

Implementing
(1A):

Agency

Directorate of Commerce & Industries,
Govt. of Manipur

O/o DC (MSME) vide letter
dated 28.12.2012 has agreed
that Department of Commerce
& Industries, Govt. of Manipur
may be  nominated  as
Implementing and funds
receiving agency.

Track Record of the 1A

The IA acts as a catalyst for over all
development of Industrial sector
through  effective  discharge  of
developmental and facilitation role. The
IA has set up an Industrial estate 30
years back which is functioning well.
Some of the crucial infrastructure
projects facilitated by the IA includes
Food Park, Trade Centre, Training
centres, etc.

Ok. There are some more
projects sanctioned in the State.

Appraisal by  SIDBI | SIDBI has recommended for setting up | Ok.
(Observations and | of ID Centre at cost of Rs. 954.29 lakh
recommendations). Attach |with Gol contribution of Rs. 763.43
SIDBI report. lakh.

Whether sufficient | The site is situated at 96-Khopibung | Ok.
facilities available at site. | village about 2 kms away from the
(Proximity to  railway | National Highway-150, crossing Lamka

stations / state highways,
availability — of  water
supply, adequate power
supply, telecom facilities,
dwelling places of
workers)

Town (district HQ), A pucca approach
Road to the site from the NH is
available with adequate utilities.

Whether land is in
possession in the name of
IA with Clear Title

Land acquisition is completed.

Land documents have been
received.

Whether Zoning
regulations and  non-
agricultural conversion etc
complied with):

The land is non-agricultural.

Directorate of Industries has
further vide letter no. I-
489(3)/IND/2013 dated
24.01.15 has informed that the
land for the industrial estate is
not covered under Agricultural
and Forest Area.
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Description Comments By Cluster
Division
Whether  State Level | The Committee has been constituted. A | Order no. 33/4/2012-

Committee to coordinate
and monitor progress has
been Constituted :

COM&IND dated 16.11.2012
has been enclosed with the

copy of the Govt. order is enclosed at
Annexure-V.

Whether confirmation
received form IA that it
will meet the cost in excess
of approved project cost
and any escalation in cost :

DPR.
The 1A will bear all the cost in excess | Confirmation has been received
of approved project cost and any|from IA vide letter no. I-
escalation in cost. 489(3)/IND/2013 dated
29.01.2015.

Basis of elements of

project Cost :

The rates are based on present market | --
rate and MSR-2011.

Tangible Outcomes of the
project

80 plots are proposed to be developed, each having area of 2400 sq. ft.
Each unit is estimated to employ 7 individuals and hence the total persons
employed directly with 80 industrial units would be around 560
individuals.

For maintenance of various common facilities, 35 to 40 persons are likely
to be employed in the industrial estate.

Overall, the project is expected to generate indirect employment to
around 5000 persons.

It has been assumed in the DPR that majority of workers, would be
skilled workers, accounting for approximately 65% of the whole. Gender
wise, women may constitute 40% of the total work force. Schedules caste
and schedule tribes may constitute an estimated 80% of total work force.
The annual revenue of all the units at fully capacity has been estimated at
Rs.25.85 crore.

Justification of the

Proposal

It is indicated that Churachandpur district has huge amount of agri-
horticultural items and timber as its prime resources, which offers
possibility of establishment of industrial work sheds in the area of food
processing and carpentry. It has also been proposed to promote the
heritage of different tribes of Churachandpur district through mechanized
industrial units producing handloom and handicraft items.

Project Cost (Rs. in lakh)

Particulars Proposed by | Project costas | Eligible Project cost as
1A per SIDBI per MSE-CDP

Land filling, site development & 105.10 100.00 100.00

compound wall

Laying of internal roads 200.80 200.00 200.00

Road side greenery & social forestry 10.00 10.00 10.00

Water supply including overhead 110.15 110.00 110.00
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Particulars Proposed by | Project costas | Eligible Project cost as
1A per SIDBI per MSE-CDP
tanks, and pump houses
Water harvesting 10.58 10.00 10.00
Drainage 60.10 60.00 60.00
Power distribution, Street light 295.57 255.10 250.00
arrangements, etc.
Sanitary Convenience 10.37 10.00 10.00
Administrative office building 46.97 20.00 20.00
Telecom/ Documentation centre 19.35 19.35 19.35
Conference Hall/Exhibition centre 28.15 28.15 28.15
Bank/Post office 21.11 20.00 20.00
Raw material storage facility, 40.06 40.00 40.00
Marketing outlets
First aid centre, Creche Canteen 21.11 20.00 20.00
Effluent Treatment Facilities 82.26 41.69 41.69
Contingencies 20.00 10.00 10.00
Total 1081.68 954.29 949.19
Means of finance
(Rs. in lakh)
Particulars Proposed by 1A Recommended Eligible as per
by SIDBI MSE-CDP
Gol Grant under MSE-CDP (80%)* 865.34 763.43 759.35
State Government (20%) 216.34 190.86 189.84
Total 1081.68 954.29 949.19

* The Gol grant will be 80% for projects in NE & Hill States.

Observation: Permission for industrial use of land is required as the land is an agriculture land.

Proposal for the Consideration of the Steering Committee: Cluster Division recommends the
proposal. Steering Committee may approve the proposal for final approval for setting up of new
Industrial Estate at Khopuibung, Churachandpur, Manipur at a total cost of Rs.949.19 lakh with

Gol contribution of Rs.759.35 lakh.
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Agenda No0.38.49: Proposal for Final Approval for setting up of New Industrial Estate at

Ukhrul, Manipur.

Proposal was received from Directorate of Commerce & Industries, Govt. of Manipur, vide
online Ref. No:- 1313 / Dated : 13/04/2013 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Commerce and Industries, Manipur

State : Manipur

District : Ukhrul

Industrial Estate :

TM Kasom Village, Ukhrul

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved | Yes.

layout plan received or not.

Total Area of industrial estate/ area|10.60 acres

(acre):

Area to be developed (acre) 10.60 acres

Number and sizes of plots to be
developed :

80 plots of 2400 (60 x 40) sq. ft. size, with a total
outlay of 1.92 lakh sq. ft., equivalent to 4.40 acres
out of the total land of 10.21 acres is proposed in the
industrial estate i.e. 42% of total land. The remaining
land will be utilized for construction of common
facilities /administrative building, infrastructure,
amenities, green belt, utilities etc.

Implementing Period :

24 months

Other ID projects sanctioned in same
district: year of sanction, number of plots
allotted, units set up, etc. :

No other ID Project has been sanctioned in the same
District.

Performance of ID projects in state. :

There is only 1 (one) Industrial Estate in the state
located in Imphal West district which is functioning
well. Other ID projects such as Food Park, Trade
Centre, Training centres, etc. are also functioning
well to promote MSE sectors.
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Details about Proposal:

Description

Comments Cluster

Division

By

Implementing
Agency (1A):

Directorate of Commerce & Industries, Govt.
of Manipur.

O/o DC (MSME) vide letter
dated 28.12.2012 has agreed
that Department of Commerce
& Industries, Govt. of Manipur
may be  nominated @ as
Implementing  and  funds
receiving agency.

Track Record of the
1A

The IA acts as a catalyst for over all
development of Industrial sector through
effective discharge of developmental and
facilitation role. The 1A has set up an Industrial
estate 30 years back which is functioning well.
Some of the crucial infrastructure projects
facilitated by the 1A includes Food Park, Trade
Centre, Training centres, etc.

Ok. There are some more
projects sanctioned in the State.

Appraisal by SIDBI | SIDBI has recommended for setting up of ID | OK.
(Observations  and | Centre at cost of Rs. 954.29 lakh with Gol
recommendations). | contribution of Rs. 763.43 lakh.

Attach SIDBI report.

Whether  sufficient | The proposed site is adjacent to NH 150, | Ok.

facilities available at

site.  (Proximity to
railway stations /
state highways,
availability of water
supply, adequate
power supply,
telecom facilities,

dwelling places of
workers)

passing through its western Dboundary,
connecting to district headquarters, Ukhrul
Town, The site is approximately 42 km away
from Imphal, State capital of Manipur. All the
required utilities are available at the site.

Whether land is in

Land acquisition is completed.

Land documents have been

possession in  the received.

name of IA with

Clear Title

Whether Zoning | The land is non-agricultural. Directorate of Industries has
regulations and non- further vide letter no. |I-
agricultural 489(4)/IND/2013 dated
conversion etc 24.01.15 has informed that the

complied with):

land for the industrial estate is
not covered under Agricultural
and Forest Area.

Whether State Level

The Committee has been constituted. A copy of

Order no. 33/4/2012-
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Comments Cluster

Division

Description By

Committee to
coordinate and
monitor progress has
been Constituted :

COM&IND dated 16.11.2012
has been enclosed with the
DPR.

the Govt. order is enclosed at Annexure-V.

Whether
confirmation
received form IA that
it will meet the cost
in excess of approved
project cost and any
escalation in cost :

The 1A will bear all the cost in excess of | Confirmation has been received

approved project cost and any escalation in|from IA vide letter no. I-
cost. 489(4)/IND/2013 dated
29.01.2015.

Basis of elements of
project Cost :

The rates are based on the present market rate | --
and MSR/2011.

Tangible Outcomes
of the project

80 plots are proposed to be developed, each having area of 2400 sq. f.t.
Operationalization of all 80 industrial work sheds at Ukhrul Industrial Estate is
like provide direct employment to at least 400 individuals and another 40
individuals are likely to be employed for maintenance of common facilities.

For maintenance of common facilities such as solid waste management, sanitary
convenience, creche centre, first aid centre etc. and for administrative purposes,
40 individuals are likely to be employed.

As far as indirect employment is concerned, Ukhrul Industrial Estate is estimated
to provide indirect employment to nearly 2600 individuals, from the first year
from the establishment of the estate.

Majority of workers would be skilled workers, accounting for approximately
65% of the whole. Gender wise, Schedule Tribes may constitute an estimated
80% of total work force.

The annual revenue of all the units at full capacity has been estimated at Rs.
25.85 crore.

Justification of the
Proposal

It is indicated that Ukhrul District has a good | Ok.
quantity of raw materials for food processing
and forest products. The forest products like
honey, hides, horns along with bamboo, cane,

timber etc. are the main items of export from

the district.
Project Cost:
(Rs. in lakh)
Particulars Proposed by 1A Project cost as per Eligible Project cost as
SIDBI per MSE-CDP

Land filling/leveling including 106.89 100.00 100.00
boundary wall and fencing:

Laying roads 200.80 200.00 200.00
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Road side greenery & social 10.00 10.00 10.00
forestry

Water supply including 110.15 110.00 110.00
overhead tanks, and pump

houses

Water harvesting 10.58 10.00 10.00
Drainage 61.40 60.00 60.00
Power distribution, Street light 295.57 255.10 250.00
arrangements, etc.

Sanitary Convenience 10.37 10.00 10.00
Administrative office building 46.97 20.00 20.00
Telecom/Cyber/Documentation 19.35 19.35 19.35
centre

Conference Hall/Exhibition 28.15 28.15 28.15
centre

Bank/Post office 21.11 20.00 20.00
Raw material storage facility, 40.06 40.00 40.00
Marketing outlets

First aid centre, Creche 21.11 20.00 20.00
Canteen

Effluent Treatment Facilities 82.26 41.69 41.69
Contingencies: 20.00 10.00 10.00
Total 1084.77 954.29 949.19

Means of finance (Rs. in lakh)

Particulars Proposed by IA | Recommended by | Eligible cost as per
SIDBI MSE-CDP

Gol Grant under MSE-CDP (80%)* 800.00 763.43 759.35

State Government (20%) 284.77 190.86 189.84

Total 1084.77 954.29 949.19

*The Gol grant will be 80% for projects in NE & Hill States

Proposal for the Consideration of the Steering Committee: Steering Committee may approve
the proposal for final approval for setting up of new Industrial Estate at Ukhrul District, Manipur at
total cost of Rs.949.19 lakh with Gol contribution of Rs.759.35 lakh and State Government

contribution of Rs.189.84 lakh.
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Agenda No0.38.50: Proposal for final approval for setting up New Industrial Estate at

Chandel, Manipur.

Proposal was received from Directorate of Commerce and Industries, Manipur, Vide
Online Ref. No:- 1311 / Dated : 13/04/2013 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Directorate of Commerce and Industries, Manipur
State : Manipur

District : Chandel

Industrial Estate : Salemthar, Chandel District.

Basic Information about Proposal:

Particulars

Whether  appraised DPR  with
approved layout plan received or not.

Total Area of industrial estate/ area
(acre):

Area to be developed (acre)

Number and sizes of plots to be
developed :

Description
Yes.
10 acres.
10 acres
80 plots as per details furnished below:
Sl. | Size of each | No.of | Total area for
plot plots plots
1 | 2400 sq. ft. 80 1.92 lakh sq.ft. or
(60 X 40) approx. 4.40 acres
out of total area of
10 acres.

Based on average envisaged plot size of 2400 sq. ft.
each for 80 plots, 4.40 acres i.e. 44% of the total
industrial estate area of 10 acres is proposed to used for
construction of industrial plots. Balance area is proposed
for common facility / administrative building,
infrastructure/ internal roads, amenities, green belt,
utilities etc.

Implementing Period :

24 months.

Other ID projects sanctioned in same
district: year of sanction, number of
plots allotted, units set up, etc. :

No other ID Project has been sanctioned in the same
District.

Performance of ID projects in state. :

There is only 1 (one) Industrial Estate in the state
located in Imphal west district which is functioning
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to promote MSE sectors.

well. Other ID projects such as Food Park, Trade
Centre, Training centres, etc. are also functioning well

Details about Proposal:

Description Comments By Cluster

Division
Implementing Agency (1A): Directorate of Commerce and|O/o DC (MSME) vide letter
Industries, Manipur dated  28.12.2012  has

agreed that Department of
Commerce & Industries,
Govt. of Manipur may be
nominated as Implementing
and funds receiving agency.

Track Record of the 1A

The 1A acts as a catalyst for
overall development of industrial
sector through effective discharge
of developmental and facilitation
role. The IA has set up an
Industrial Estate 30 yrs back
which is functioning well. Some

of the crucial infrastructure
projects facilitated by the 1A
includes Trade Centre, Food

Park, Training Centre, etc.

Ok. There are some more
projects sanctioned in the
State.

Appraisal by SIDBI |SIDBI has recommended for| OK.
(Observations and | setting up of ID Centre at cost of
recommendations). Attach |Rs. 906.55 lakh with Gol
SIDBI report. contribution of Rs. 725.24 lakh.
Whether sufficient facilities | The distance of the site is around | Ok.

available at site. (Proximity to

railway stations / state
highways, availability of water
supply, adequate power
supply, telecom facilities,

dwelling places of workers)

400 metre from the State
Highway and around 13 km the
NH No. 39 connecting Imphal
with the town of Moreh
Bordering Myanmar. Required
utilities are available at the site.

Whether land is in possession
in the name of IA with Clear
Title

Land acquisition is completed.

Land documents have been
received.

Whether Zoning regulations
and non-agricultural
conversion etc complied with):

The land is non-agricultural.

Directorate of Industries
has further vide letter no. I-
489(7)/IND/2013 dated
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Comments
Division

Description By Cluster

24.01.15 has informed that
the land for the industrial
estate is not covered under

Agricultural and  Forest
Area.
Whether State Level | The Committee has been|Order no.  33/4/2012-
Committee to coordinate and |constituted. A copy of the Govt. | COM&IND dated
monitor progress has been |order is enclosed at Annexure-V. |16.11.2012 has  been
Constituted : enclosed with the DPR.

Whether confirmation
received form 1A that it will
meet the cost in excess of
approved project cost and any
escalation in cost :

Confirmation has been
received from IA vide letter
no. 1-489(7)/IND/2013
dated 29.01.2015.

The 1A will bear all the cost in
excess of approved project cost
and any escalation in cost.

Basis of elements of project
Cost :

The project cost has been|--
prepared based on prevailing
market rate and MSR-2011.

Tangible Outcomes of the
project

80 plots are proposed to be developed, each having area of
2400 sq. f.t.

Direct employment to 400 persons and another 40 persons
expected to be employed in the industrial estate.

Indirect employment estimated at 29600 persons.

It has been assumed in the DPR that majority of workers would
be skilled workers, accounting for approximately 58% of the
whole. Gender wise, women may constitute 35% of the total
work force. Schedules Caste and Schedule Tribes may
constitute an estimate 80% of total workforce.

The annual revenue of all the units at full capacity has been
estimated at Rs. 48.00 crore.

Justification of the Proposal

It is indicated that Chandel district has huge amount of agri-
horticultural items and timber as its prime resources, which
offers possibility of establishment of industrial worksheds in
the area of food processing and carpentry. It has also been
proposed to promote the heritage of different tribes of Chandel
district through advanced industrial units producing handloom
and handicraft items.
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Project Cost (Rs. in lakh)

Particulars Proposed by | Project cost as | Eligible Project
1A per SIDBI cost as per MSE-

CDP

Land filling/leveling including boundary wall | 103.91 100.00 100.00

Laying roads 200.80 197.00 197.00

Road side greenery & social forestry 10.00 10.00 10.00

Water supply including overhead tanks, and 110.16 108.05 108.05

pump houses

Water harvesting 10.58 10.00 10.00

Drainage 60.10 59.00 59.00

Power distribution, Street light arrangements, | 295.57 250.00 250.00

etc.

Public Convenience 10.37 10.00 10.00

Administrative office building 150.25 132.00 132.00

Telecom/Cyber/Documentation centre

Conference Hall/Exhibition centre

Bank/Post office

Raw material storage facility, Marketing outlets

First aid centre, Creche Canteen

Effluent Treatment Facilities 82.26 20.00 20.00

Contingencies 20.00 10.50 10.50

Total 1054.00 906.55 906.55

Means of finance (Rs. in lakh)

Particulars Proposed by | Recommended | Eligible as per

1A by SIDBI MSE-CDP

Gol Grant under MSE-CDP (80%)* 843.20 725.24 725.24

State Government (20%) 210.80 181.31 181.31

Total 1054.00 906.55 906.55

* The Gol grant will be 80% for projects in NE & Hill States.
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Observations and recommendation by O/o DC(MSME):-

» SIDBI in its appraisal report has mentioned that the lay out plan needs to be approved by
the Competent Authority and surveyed by the appropriate authrotiy.

Proposal for the Consideration of the Steering Committee: Cluster Division recommends
the proposal. Steering Committee may approve the proposal for final approval for setting up of
new Industrial Estate at Salemthar, Chandel, Manipur at a total cost of Rs.906.55 lakh with Gol
contribution of Rs.725.24 lakh and State Government contribution of Rs.181.31 lakh.
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Agenda No. 38.51(i), (if) & (iii):Proposal for time extension for soft interventions in 03
clusters in the state of Manipur.

MSE-CDP held on 20.03.2013 under the Chairmanship of Secretary (MSME).

2.

3.

4.

Soft Interventions in 3 clusters were approved in 32" Steering Committee Meeting of

The status of the project is as under:-
(Rs. in lakh)
Particulars Silk  Weaving | Handloom Handloom
Cluster, Utlou | Weaving Weaving Cluster,
Makha Leikai, | Cluster, Langthabai Lep,
Bishnupur Dist. | Yumnam Imphal West.
Huidrom
Makha
Leikai,
Imphal West.
Date of 1st installment of Gol grant | 6.06.2013 6.06.2013 6.06.2013
Project Cost 8.30 6.40 8.10
Gol grant 7.22 5.70 7.02
Contribution of Cluster | 1.08 0.70 1.08
units/Association
Fund so far released 3.50 2.50 3.50
Implementation period / date of | December 2014 | December December 2014
completion of as per release of 2014
sanction order dated for 18 months
Proposed date for completion of | 31.12.2015 31.12.2015 31.12.2015

project

State Government has furnished the following reasons for non completion of project on
time is tabulated below:-

Name of the cluster

Reason for delay

M Silk  Weaving
Cluster, Utlou Makha
Leikai, Bishnupur Dist.

(i) Handloom Weaving

Cluster, Yumnam
Huidrom Makha Leikai,
Imphal West.

(iii) Handloom Weaving
Cluster, Langthabai Lep,
Imphal West.

Most of the wavers/artisans in the valley districts/rural areas are
farmers. They are engaged for plantation of paddy and harvesting.
They are also engage in household works and the other religious
festivals. These unavoidable circumstances are the reason for late
submission of Utilization Certificate.

Proposal for Steering Committee:- Cluster Division recommends the proposal.

The

proposal is recommended for extension of time up to 31% December 2015 for soft interventions
in namely (i) Silk Weaving Cluster, Utlou Makha Leikai, Bishnupur Dist (ii) Handloom
Weaving Cluster, Yumnam Huidrom Makha Leikai, Imphal West (iii) Handloom Weaving
Cluster, Langthabai Lep, Imphal West and release of balance Gol grant.
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Agenda No0.38.51 (iv): Proposal for extension of time duration for Soft Interventions in
Weaving Cluster, Ningthoukhong, Bishnupur, Manipur.

The proposal for soft interventions in Weaving Cluster, Ningthoukhong, Bishnupur,
Manipur was approved in the 33 meeting of Steering Committee of MSE-CDP held on
14.06.2013 at a total cost of Rs. 15.99 lakh with Gol contribution of Rs. 14.38 lakh and Rs. 1.61
lakh to be contributed by cluster units/association. 1% instalment of Gol assistance of Rs.7.19
lakh released on 29.08.2013. The duration of time period lapsed on 29.02.2015.

2. The status of the project is as under:
(Rs. in lakh)
S. No. | Particulars Amount
1 Project Cost 15.99
2 Gol contribution 14.38
3 Cluster actors contribution 1.61
4 Fund so far released (1st instalment released on 7.19
29.08.2013)
5 Implementation period 18 months/ upto 29.02.2015
3. The reason for delay in implementation of soft interventions mentioned is that most

of the weavers/artisans in the valley districts/rural areas are farmers. They are engaged for
plantation of paddy & harvesting. They are also engage in household works and the other
religious festivals. These unavoidable circumstances are the reasons for late submission of
Utilization Certificate.

Proposal for Steering Committee: Cluster Division recommends the proposal. The Committee

may consider the proposal for extension of time duration up to 31" December, 2015 for soft
intervention in Weaving Cluster, Ningthoukhong, Bishnupur, Manipur.
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Agenda No0.38.52: Proposal for conducting Diagnostic Study in Handloom Cluster,
Betasing and Ziksak Block, South West Garo Hills District, Meghalaya.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide Online Ref.
No:- 1412 / Dated : 20/05/2013 & recommended by MSME-DI, Guwabhati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Meghalaya

District :

West Garo Hills

Cluster Name & Location :

Handloom Cluster, Betasing and Ziksak Block, South West
Garo Hills District

Brief Information of Cluster

Main Product :

Dakmanda, Daksari, Handloom

Technological details, Pollution
angle, etc :

There is no scope of pollution

Age of Cluster :

70

No. of Units :

200

Profiles of Units/Category :

Micro : 200, Small : 0, Medium : 0
Women : 200, Village: 0, SC/ST : 200

Turnover (Per Annum) : (Rs. in | 600.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 200, Indirect : 100
Women : 300, SC/ST : 300

Presence of association/NGO, N.A

Contact details :

Main Problems of Cluster :

Traditional age old method

Lack of market linkage

Lack of new design ideas

Lack of exposure visit

No modern loom for weaving.

Unorganise unhealthy competition among artisans

Any other information :

N.A.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its|Indian Institute of entrepreneurship, Guwahati, Assam has its
experience in cluster | vast expertise in identifying and implementing cluster

development

Project Cost with break up

Travelling and transportation cost: 20,000.00
Food and lodging: 15,000.00

Seminar cost: 90,000.00

Consultancy cost: 80,000.00

Project cost: 25,000.00

Miscellaneous cost: 20,000.00

Total cost: 2.50 lakh

Technical Agency to be

associated & its expertise

Not yet decided

Justification for DSR

There is enough scope for a diagnostic study in that region,
because the artisans are very hard working and the traditional
design

Outcomes of conducting DSR

After completion of the diagnostic study, the issues of the
cluster can be identified properly, which will help to
overcome the hurdle of the cluster.

Amount Recommended : (Rs. in
Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic in Handloom Cluster, Betasing
and Ziksak Block, South West Garo hills District, Meghalaya at a total cost of Rs. 2.50 lakh with

100% Gol grant.
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Agenda No0.38.53(i): Proposal for Soft Interventions in Cane and Bamboo Cluster, Yachem,

Longleng district, Nagaland.

Proposal was received from Deptt. of Industries & Commerce vide online Ref. No:- 2439 / Dated
: 11/08/2014 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Directorate of Industries & Commerce
Validated By : cluster actors

When Started : 03/04/2014

When Completed : 15/07/2014

Pre-registration Information

Name of Applicant :

Deptt. of Industries & Commerce

State :

Nagaland

District :

Kamrup

Cluster Product & Location :

Cane and Bamboo Cluster, Yachem

Brief Information of Cluster

Main Product :

Bamboo Cups & Mugs, Bamboo strips & sticks, Decorative
Items, Hats, Neck-Bands, Armlets, Leg-Guards, Mats of
different sizes, storage baskets of different sizes

Technological details,
Pollution angle, etc :

Cluster is yet to be equipped with modern and latest machinery.
Old & Obsolete technology is being used which needs to be
replaced/upgraded.
No pollution exists.

Age of Cluster : 100

No. of Units : 50

Profiles of Units/Category : Micro : 50 Small: 0 Medium: O
Women: 3 Village : 6 SC/ST: 50

Turnover (Per Annum) : (Rs. |275.00

in Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) | Direct : 225 Indirect: 1500

: Women: 30 SC/ST: 225
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Presence of association/NGO,
Contact details :

Nil

Whether DSR conducted.
Main outcomes of DSR :

DSR was conducted.

3. Lack of skill development.
4.Lack of infrastructure facilities.
5.Lack of marketing assistance.

7.Lack of working capital

1.Creating awareness, trust building in the cluster.
2. Low level technology & manual machinery used.

6. Lack of packaging technology and facilities

Extent of Competition for
cluster :

High competition from similar clusters in other states.

Main Problems of Cluster :

competitors
catching and attractive packaging

productivity and inconsistent quality
4.Lack of efficiency in production system
5.Lack of working capital

6.Lack of credit facility

7.Lack of skill upgradation facility
8.Lack of export market.

1.Poor quality of finished products in comparison to other
2.Lack of knowledge on packing material and labeling for eye

3.Lack of application of modern machinery resulting in low

Need for CFC, if any :

machinery.

2.Training centre
3.Packaging facility
4.Testing facility
5.Storage/warehouse unit
6.Marketing assistance

1.Common processing facility with modern and latest

Any other information :

units are nil but potential exists.

All units in the cluster are manned by ST people and gravely in
need of support by way of soft interventions. Exports from the

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

Implementing Agency, its
experience in cluster
development

The Directorate of Industries & Commerce
(IA) has more than 8 years experience in
Handloom Cluster Development under the
Ministry of Textiles. The department is also
involved in supporting cluster activities in
various districts through the DIC offices.

As per guidelines
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Activities Proposed
(Technology/Quality/Market
ing/Export/ Design, etc.)

1. Techonlogy Upgradation

2. Skill Development

3. Exposure Visit

4. Market support

5. Capacity building

6. Financial Management & Credit link
facilities

7. Common Branding of Products

Whether DSR validated by
the stakeholders

Yes

Project Cost with break up :

Project Cost : (Rs. in lakh) - 16.00
Gol contribution : (Rs. in lakh) — 13.64
Govt. of Nagaland : (Rs. in lakh) - 2.36

Technical Agency to be
associated & its expertise

DIC Longleng, MSME-DI, Department of
Industries & Commerce, NBDA Dimapur,
NSIC

Justification for SI

The cluster members do not have exposure to
the latest technology, machinery, marketing,
etc. Such Interventions will definitely increase
the quality, productivity and marketing of the
products resulting in the uplifting of the
livelihood of the member in particular and the
cluster in general there by positively affecting
the economy of the state.

Main outcomes (before & || Particulars Before After
after) in terms of sales, interventions interventions
Exports, Investment, || No. of Units 50 Nos. 350 Nos.
Profitability, Employment, || Turnover 275 lakh. 450 lakh
ISO & other Certification, || Employment | 225 Nos. Nil
others. ISO & Other | Nil 2 Units
Certification
Export Nil 1 unit
Action Plan (for 18 Months) & Budget
(Rs in lakh)
. Total Funds Govt. of
SI. No. | Activities Required Gol Nagaland
0.20 0.18 0.02
1 Trust Building/ Motivation Workshops 0.20 0.18 0.02
' on Cluster Development (4 meetings) 0.20 0.18 0.02
0.20 0.18 0.02
Total: 0.80 0.72 0.08

Building Awareness (2 programmes)
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N Total Funds Govt. of
Sl. No. | Activities Required Gol Nagaland
Awareness Program MSME, NSIC
2 Scheme, State Govt. Schemes 0.40 0.36 0.04
3 Awa_rengss Seminar on ICT 0.40 036 0.04
applications
Total: 0.80 0.72 0.08
Training Programmes/seminars/workshops ( 6 Programmes)
4, Entrepreneurship Training Programme 1.00 0.80 0.20
5 Traln!ng programme on use of modern 1.00 0.80 0.20
machineries
6. Financial Management Training 1.00 0.80 0.20
programme
7. Seminar on Consortia Formation/SPV 1.00 0.80 0.20
8. Product Design & Development 1.00 0.80 0.20
9 Marketing Management Training 1.00 0.80 0.20
Programme
Total: 6.00 4.80 1.20
Capacity Building
10. Exposure visit 0.50 0.30 0.20
11 Websﬂe_launchlng, broc_hure 0.50 0.30 0.20
preparation, Benchmarking
Total: 1.00 0.60 0.40
12. Services of BDS providers 3.00 2.70 0.30
13. Publicity Advertisement for Market 150 120 0.30
Development
Local travel of in-house staff and
14. telecommunication expenses 0.90 0.90 -
Local Purchases for strengthening of
15. Association — computer, printer, copier, 0.75 0.75 -
etc
Participation of CDE/Cluster officials
along with entrepreneurs of the cluster
16. for excursion to Cane & Bamboo 1.25 1.25 )
Cluster
Grand Total: 16.00 13.64 2.36

Observations:

As per guidelines, cluster beneficiaries has to contribute minimum

10% of the project cost. However, in this case Government of Nagaland has stated that

State Government would contribute the entire SPV contribution.

Proposal for Steering Committee: Steering Committee may like to consider approving
contribution from State Government instead of clusters actors (observations stated above).
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Agenda No0.38.53(ii) Proposal for Soft Interventions in Fruit Processing Cluster, Pfutsero,
Phek, Nagaland.

Proposal was received from Deptt. of Industries & Commerce, vide online Ref. No:-
2416 / Dated : 05/08/2014 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Directorate of Industries & Commerce
Validated By : cluster actors

When Started : 02/04/2014

When Completed : 09/07/2014

Pre-registration Information

Name of Applicant : Deptt. of Industries & Commerce
State : Nagaland

District : Phek

Cluster Product & Location : Fruit Processing, Pfutsero

Brief Information of Cluster

Main Product : Canned Fruits, Dried & Crystallized Fruits, etc, Fruit Pulp &
Purees, Jams, Jellies and Marmalades, Juices & Juice
Concentrates.

Technological details, | Cluster is yet to be equipped with modern and latest machinery.

Pollution angle, etc : Old & Obsolete technology is being used which needs to be

replaced/upgraded.
No pollution exists.

Age of Cluster : 10
No. of Units : 50
Profiles of Units/Category : Micro : 50 Small: 0 Medium: O

Women: 3 Village : 15 SC/ST: 50

Turnover (Per Annum) : (Rs.|150.00

in Lakh)
Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) | Direct : 250 Indirect: 100
: Women: 80 SC/ST : 250

Presence of association/NGO, | Nil
Contact details :
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Whether DSR  conducted.

Main outcomes of DSR :

DSR was conducted.
1.Creating awareness, trust building in the cluster.
2. Low level technology & manual machinery used.

3. Lack of skill development.
4.Lack of infrastructure facilities.
5.Lack of marketing assistance.

6. Lack of packaging technology and facilities
7.Lack of working capital

Extent of Competition
cluster :

for

High competition from similar clusters in other states

Main Problems of Cluster :

1.Poor quality of finished products in comparison to other
competitors
2.Lack of knowledge on packing material and labeling for eye

catching and attractive packaging
3.Lack of application of modern machinery resulting in low
productivity and inconsistent quality
4.Lack of efficiency in production system
5.Lack of working capital
6.Lack of credit facility
7.Lack of skill upgradation facility

8.Lack of export market.

Need for CFC, if any :

1.Common processing facility with modern and latest
machinery.

2.Training centre
3.Packaging facility
4.Testing facility
5.Storage/warehouse unit

6.Marketing assistance

Any other information :

All units in the cluster are manned by ST people and gravely in
need of support by way of soft interventions. Exports from the
units are nil but potential exists.

Analysis of Proposal

Parameters

Cluster
Division

Implementing Agency, its
experience in cluster
development

The Directorate of Industries & Commerce (1A) | As per
has more than 8 years experience in Handloom | guidelines.
Cluster Development under the Ministry of
Textiles. The department is also involved in
supporting cluster activities in various districts
through the DIC offices.

Activities Proposed

1. Techonlogy Upgradation -
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Parameters

Proposed by Implementation Agency (1A)

Comments by
Cluster
Division

(Technology/Quality/Marketing/
Export/ Design, etc.)

2. Skill Development

3. Exposure Visit

4. Market support

5. Capacity building

6. Financial Management & Credit link facilities
7. Common Branding of Products

Whether DSR validated by the
stakeholders

Yes

Project Cost with break up :

Project Cost : (Rs. in lakh) — 19.60
Gol contribution: (Rs. in lakh) — 15.44
Govt. of Nagaland: (Rs. in lakh) — 4.16

Technical Agency to be
associated & its expertise

DIC Chozuba, MSME-DI, Department of
Industries & Commerce, CFTRI, SASARD
Medziphema, ICAR Nagaland

Justification for SI

The cluster members do not have exposure to the
latest technology, machinery, marketing, etc.
Such Interventions will definitely increase the
quality, productivity and marketing of the
products resulting in the uplifting of the
livelihood of the member in particular and the
cluster in general there by positively affecting the
economy of the state.

Main outcomes (before & after) || Particulars Before After interventions
in terms of sales, Exports, interventions
Investment, Profitability, No. of Units | 50 Nos. 80 Nos.
Employment, 1SO & other Turnover 150 lakh. 250 lakh
Certification, others. Employment | 250 Nos. 500 Nos.
ISO & Other | Nil 5 Units
Certification
Export Nil 2 units
Action Plan (for 18 Months) & Budget
(Rs in lakh)
Total Funds (Rs. in lakh)
SI. No. | Activities Required Gol Govt. of Nagaland
Trust Building/ Motivation 828 gig 883
1. Workshops on Cluster Development 0'20 0.18 0'02
(4 meetings) 0.20 0.18 0.02
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| Total: | 0.80 | 0.72 | 0.08

Building Awareness (2 programmes)

Awareness Program MSME, NSIC Scheme, State

0. 0.40 0.36 0.04
Govt. Schemes
3. Awareness Seminar on ICT applications 0.40 0.36 0.04
Total: 0.80 0.72 0.08
Training Programmes/seminars/workshops ( 6 Programmes)
. Entrepr(_aneurshlp Training Programme on Fruit 1.00 0.80 0.20
Processing
b Skill Development Program 1.00 0.80 0.20
b. Financial Management Training programme 1.00 0.80 0.20
(. Seminar on Consortia Formation/SPV 1.00 0.80 0.20
3. Workshop on Technology Upgradation 1.00 0.80 0.20
). Management Development Training Programme 1.00 0.80 0.20
Total: 6.00 4.80 1.20

Capacity Building

10. Exposure visit 0.50 0.30 0.20

Website launching, brochure preparation,

11. . 0.50 0.30 0.20
Benchmarking
Total: 1.00 0.60 0.40
Services of BDS providers

12. BDS for implementation of Bar Code 0.50 0.45 0.05
13. BDS for Market Access 1.00 0.90 0.10
14. BDS for Technology and Product Development 1.00 0.90 0.10
15. BDS for lean manufacturing 0.50 0.45 0.05

Total: 3.00 2.70 0.30
16. Publicity Advertisement for Market Development 1.50 1.20 0.30
17 Hiring of NDA (Network Development Agent) 3.60 1.80 1.80

Local Organiser for 18 months @ Rs.20,000/- p.m.

8. Local travel of in-house staff and 0.90 0.90 i
telecommunication expenses

Local Purchases for strengthening of Association —

19. . .
computer, printer, copier, etc

0.75 0.75 -

Participation of CDE/Cluster officials along with
0. entrepreneurs of the cluster for excursion to Fruit 1.25 1.25 -
Processing cluster

Grand Total: 19.60 15.44 4.16

Observations: As per guidelines, cluster beneficiaries has to contribute minimum
10% of the project cost. However, in this case Government of Nagaland has stated that
State Government would contribute the entire SPV contribution.

Proposal for Steering Committee: Steering Committee may like to consider approving
contribution from State Government instead of clusters actors (observations stated above).
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Agenda No0.38.53(iii) Proposal for Soft Interventions in Cane and Bamboo Cluster, Tuli,

Mokukchung, Nagaland.

Proposal was received from Dc eptt. of Industries & Commerce, vide online Ref. No:- 2413 /
Dated : 05/08/2014 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Directorate of Industries & Commerce
Validated By : Cluster Actors

When Started : 07/04/2014

When Completed : 07/07/2014

Pre-registration Information

Name of Applicant :

Deptt. of Industries & Commerce

State :

Nagaland

District :

Mokukchung

Cluster Product & Location :

Cane and Bamboo Cluster, Tuli

Brief Information of Cluster

Main Product :

Bamboo Mugs, Bamboo Sticks, Bamboo Strips, Hats, Neck-
bands, Armlets, Leg-guards, Mats, Other decorative items,
Storage Baskets of different sizes.

Technological details,
Pollution angle, etc :

Cluster is yet to be equipped with modern & latest machinery.
Old & Obsolete technology is being used which needs to be
replaced/upgraded. No pollution exists.

Age of Cluster : 100

No. of Units : 50

Profiles of Units/Category : Micro : 50 Small : 0 Medium : 0
Women: 15 Village: 5 SC/ST: 50

Turnover (Per Annum) : (Rs. |180.00

in Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) | Direct : 120 Indirect: 90

: Women: 35 SC/ST: 120
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Presence of association/NGO,

Contact details :

Nil

Whether DSR conducted.
Main outcomes of DSR :

DSR was conducted.

1.Creating awareness, trust building and interest in the cluster
approach

2.Low level technology/Manual machinery used

3.Lack of skill development

4.Lack of infrastructure facilities such as non-availability of
power supply and storage facility

5.Lack of Marketing Assistance

6.Lack of packaging

7.Lack of working capital

Extent of Competition for
cluster :

High competition from similar clusters in other states

Main Problems of Cluster :

1.

Poor quality of finished products in comparison to other

competitors products.

2.

Lack of application of modern machinery resulting in low

productivity

. Lack of working capital

. Lack of Credit facility

. Lack of Skill upgradation facility
. Lack of Export Market

. Lack of BDS facility

Need for CFC, if any :

~NOoO O WNEL, | NO O W

. Common processing centre with Modern & latest machinery
. Training Centre

. Packaging facility

. Testing facility

. Common Processing Facilities

. Storage/Warehouse unit

. Marketing Assistance

Any other information :

All units in the Cluster are manned by ST people and gravely
in need of support by way of Soft Interventions. Exports from
the units is nil but potential exists

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

Implementing Agency,
its experience in cluster
development

The Directorate of Industries & Commerce (I1A) | As per guidelines
has more than 8 years experience in handloom
Cluster Development under Ministry of Textiles
and the department is also the supporting cluster
activities in various districts of the State through
the DIC offices
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Parameters

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

Activities Proposed
(Technology/Quality/M
arketing/Export/
Design, etc.)

1. Technology Up-gradation

2. Skill Development

3. Exposure Visit

4. Market support

5. Capacity building

6. Financial Management & Credit link facilities
7. Common Branding of Products

Whether DSR validated
by the stakeholders

Yes

Project Cost with break
up :

Project Cost : (Rs. in lakh) — 21.00
Gol Contribution: (Rs. in lakh) — 16.14
Govt. of Nagaland: (Rs. in lakh) — 4.86

Technical Agency to be
associated & its
expertise

DIC Mokokchung, MSME-DI, Intaglio CD, NSIC,
Nagaland Bamboo  Development  Agency,
Department of industries & Commerce.

Justification for SI

The cluster members do not have exposure to the
latest technology, machinery, marketing, etc. Such
Interventions will definitely increase the quality,
productivity and marketing of the products
resulting in the uplifting of the livelihood of the
member in particular and the cluster in general
there by positively affecting the economy of the
state.

Main outcomes (before || Particulars Before After
& after) in terms of interventions interventions
sales, Exports, || No. of Units 50 Nos. 80 Nos.
Investment, Turnover 180 lakh. 300 lakh
Profitability, Employment | 120 Nos. 200 Nos.
Employment, 1SO & |[|SO & Other | Nil 5 Units
other Certification, || Certification
othersR Export Nil 3 units
Action Plan (for 18 Months) & Budget
(Rs in lakh)
o Total Funds Gol Govt. of
SI.No. | Activities Required MSME Nagaland
0.20 0.18 0.02
1 Trust Building/ Motivation Workshops 0.20 0.18 0.02
' on Cluster Development (4 meetings) 0.20 0.18 0.02
0.20 0.18 0.02
Total: 0.80 0.72 0.08
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Building Awareness (2 programmes)

Awareness Program MSME, NSIC

2 Scheme, State Govt. Schemes 0.40 0.36 0.04
3. Awareness Seminar on ICT applications 0.40 0.36 0.04
Total: 0.80 0.72 0.08
Training Programmes/seminars/workshops ( 6 Programmes)
4. Entrepreneurship Training Programme 1.00 0.80 0.20
5 Traln!ng programme on use of modern 1.00 0.80 0.20
machineries
6 Financial Management Training 1.00 0.80 0.20
programme
7. Seminar on Consortia Formation/SPV 1.00 0.80 0.20
8. Product Design & Development 1.00 0.80 0.20
9 Marketing Management Training 1.00 0.80 0.20
Programme
Total: 6.00 4.80 1.20

Capacity Building

10. Exposure visit 0.50 0.30 0.20

Website launching, brochure preparation,

11. : 0.50 0.30 0.20
Benchmarking
Total: 1.00 0.60 0.40
12. Services of BDS providers 3.00 2.70 0.30
Participation in one foreign fair (for
13. entrepreneurs in clusters). One fair per 5.00 2.50 2.50
cluster
14, Publicity Advertisement for Market 150 1.20 0.30
Development
Local travel of in-house staff and
15. telecommunication expenses 0.90 0.90 -
16. Local _Pu_rchases for strengt_hening of_ 0.75 0.75 i
Association — computer, printer, copier, etc
Participation of CDE/Cluster officials
17. along with entrepreneurs of the cluster for 1.25 1.25 -
excursion to Cane & Bamboo Cluster
Grand Total: 21.00 16.14 4.86
Observations: As per guidelines, cluster beneficiaries has to contribute minimum

10% of the project cost. However, in this case Government of Nagaland has stated that
State Government would contribute the entire SPV contribution.

Proposal for Steering Committee: Steering Committee may like to consider approving
contribution from State Government instead of clusters actors (observations stated above).
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Agenda No0.38.53(iv) Proposal for Soft Interventions in Handicrafts, Rusoma, Kohima,

Nagaland.

Proposal was received from Deptt. of Industries & Commerce, vide online Ref. No:- 2417 /
Dated : 05/08/2014 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Directorate of Industries & Commerce
Validated By : cluster actors

When Started : 09/04/2014

When Completed : 20/06/2014

Pre-registration Information

Name of Applicant :

Deptt. of Industries & Commerce

State :

Nagaland

District :

Kohima

Cluster Product & Location :

Handicrafts, Rusoma

Brief Information of Cluster

Main Product :

Armlets and neck pieces, Decorated Spears, Decorative items,
Storage Baskets, wooden dishes, wooden spoons & plates

Technological details,
Pollution angle, etc :

Cluster is yet to be equipped with modern and latest machinery.
Old & Obsolete technology is being used which needs to be
replaced/upgraded.
No pollution exists.

Age of Cluster : 100

No. of Units : 50

Profiles of Units/Category : Micro : 50 Small : 0 Medium : 0
Women: 2 Village : 5 SC/ST:50

Turnover (Per Annum) : (Rs. |100.00

in Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) |Direct : 180 Indirect: 150

: Women: 30 SC/ST: 180

Presence of association/NGO, | Nil

Contact details :

255




Whether DSR conducted.
Main outcomes of DSR :

1.Creating awareness, trust building in the cluster.
2. Low level technology & manual machinery used.
3. Lack of skill development.

4.Lack of infrastructure facilities.

5.Lack of marketing assistance.

6. Lack of packaging technology and facilities
7.Lack of working capital

Extent of Competition for
cluster :

High competition from similar clusters in other states.

Main Problems of Cluster :

1.Poor quality of finished products in comparison to other
competitors

2.Lack of knowledge on packing material and labeling for eye
catching and attractive packaging

3.Lack of application of modern machinery resulting in low
productivity and inconsistent quality

4.Lack of efficiency in production system

5.Lack of working capital

6.Lack of credit facility

7.Lack of skill upgradation facility

8.Lack of export market.

Need for CFC, if any :

1.Common processing facility with modern and latest
machinery.

2.Training centre

3.Packaging facility

4.Testing facility

5.Storage/warehouse unit

6.Marketing assistance

Any other information :

All units in the cluster are manned by ST people and gravely in
need of support by way of soft interventions. Exports from the
units are nil but potential exists.

Analysis of Proposal

Parameters

Proposed by Implementation Agency Comments by
(1A) Cluster Division

Implementing Agency, its
experience in cluster
development

The Directorate of Industries & |As per guidelines
Commerce (IA) has more than 8 years
experience in  Handloom Cluster
Development under the Ministry of
Textiles. The department is also
involved in supporting cluster activities
in various districts through the DIC
offices.
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Parameters

Proposed by Implementation Agency
(1A)

Comments by

Cluster Division

Activities Proposed
(Technology/Quality/Marketin
g/Export/ Design, etc.)

1. Techonlogy Upgradation

2. Skill Development

3. Exposure Visit

4. Market support

5. Capacity building

6. Financial Management & Credit link
facilities

7. Common Branding of Products

Whether DSR validated by the
stakeholders

Yes

Project Cost with break up :

Project Cost : (Rs. in lakh) — 19.10 Gol
contribution: (Rs. in lakh) — 14.99
Govt. of Nagaland: (Rs. in lakh) — 4.11

Technical Agency to be
associated & its expertise

DIC Kohima, MSME-DI, Department
of Industries & Commerce, NSIC

Justification for SI

The cluster members do not have
exposure to the latest technology,
machinery, marketing, etc. Such
Interventions will definitely increase
the quality, productivity and marketing
of the products resulting in the uplifting
of the livelihood of the member in
particular and the cluster in general

Main outcomes (before &
after) in terms of sales,
Exports, Investment,
Profitability, Employment,
ISO & other Certification,
others.

there by positively affecting the

economy of the state.
Particulars Before After

interventions interventions

No. of Units 50 Nos. 70 Nos.
Turnover 100 lakh. 500 lakh
Employment 180 Nos. 290 Nos.
ISO & Other Nil 3 Units
Certification
Export Nil 1 unit
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Action Plan (for 18 Months) & Budget
(Rs in lakh)
Total Funds | Gol Govt. of
SI. No. | Activities Required Nagaland
0.20 0.18 0.02
1 Trust Building/ Motivation Workshops on 0.20 0.18 0.02
' Cluster Development (4 meetings) 0.20 0.18 0.02
0.20 0.18 0.02
Total: 0.80 0.72 0.08
Building Awareness (2 programmes)
Awareness Program MSME, NSIC Scheme,
2 State Govt. Schemes 0.40 0.36 0.04
3. Awareness Seminar on ICT applications 0.40 0.36 0.04
Total: 0.80 0.72 0.08
Training Programmes/seminars/workshops ( 6 Programmes)
4 Entrepreneurshlp Training Programme on 1.00 0.80 0.20
Handicrafts
5 Tralnmg programme on Technology up 1.00 0.80 0.20
gradation
6. Financial Management Training programme 1.00 0.80 0.20
7. Seminar on Consortia Formation/SPV 1.00 0.80 0.20
8. Product Design & Development 1.00 0.80 0.20
0. Marketing Management Training Programme 1.00 0.80 0.20
Total: 6.00 4.80 1.20
Capacity Building
10. Exposure visit 0.50 0.30 0.20
11 Website Iau_nchlng, brochure preparation, 0.50 0.30 0.20
Benchmarking
Total: |  1.00 0.60 040
Services of BDS providers
12. BDS for implementation of Bar Code 0.50 0.45 0.05
13. BDS for Market Access 1.00 0.90 0.10
14. BDS for Technology and Product 1.00 0.90 0.10
Development
Total: 2.50 2.25 0.25
15, Publicity Advertisement for Market 150 1,20 0.30
Development
Hiring of NDA (Network Development
16. Agent) Local Organiser for 18 months @ 3.60 1.80 1.80
Rs.20,000/- p.m.
17 Local travel _of l_n-house staff and 0.90 0.90 i
telecommunication expenses
18. Local Purchases for strengthening of 0.75 0.75 -
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Total Funds | Gol Govt. of
SI. No. | Activities Required Nagaland
Association — computer, printer, copier, etc
Participation of CDE/Cluster officials along
19. with entrepreneurs of the cluster for excursion 1.25 1.25 -
to Handicraft Cluster
Grand Total: 19.10 14.99 411

Observations:

As per guidelines, cluster beneficiaries has to contribute minimum

10% of the project cost. However, in this case Government of Nagaland has stated that
State Government would contribute the entire SPV contribution.

Proposal for Steering Committee: Steering Committee may like to consider approving
contribution from State Government instead of clusters actors (observations stated above).
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Agenda No0.38.53(v): Proposal for Soft Interventions in Agro & Horti Processing Cluster,
Longnak, Mokukchung, Nagaland.

Proposal was received from Deptt. of Industries & Commerce, vide online Ref. No:- 2377 /
Dated : 04/08/2014 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

DSR Details:

DSR Conducted By :

Department of Industries & Commerce, Govt. of Nagaland

Validated By : Cluster Actors
When Started : 07/04/2014
When Completed : 04/07/2014

Pre-registration Information

Name of Applicant :

Deptt. of Industries & Commerce

State :

Nagaland

District :

Mokukchung

Cluster Product & Location :

Agro & Horti Processing, Longnak

Brief Information of Cluster

Main Product :

Dry & Dehydrated fruits/vegetables, Jam & Jelly, Juice
Extraction, Pickles, VVegetable Processing.

Technological details,
Pollution angle, etc :

Cluster is yet to be equipped with modern & latest machinery.
Old & Obsolete technology is being used which needs to be
replaced/upgraded.
No pollution exists.

Age of Cluster : 25

No. of Units : 50

Profiles of Units/Category : [Micro: 50 Small: 0 Medium: O
Women: 20 Village: 6 SC/ST: 50

Turnover (Per Annum) : (Rs. | 400.00

in Lakh)

Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) | Direct : 250 Indirect: 1000

: Women: 100 SC/ST: 250

Presence of association/NGO, | No

260




Contact details :

Whether DSR conducted.
Main outcomes of DSR :

DSR was conducted.

Outcomes of DSR

1.Creating awareness, trust building and interest in the cluster
approach

2.Low level technology/Manual machinery used

3.Lack of skill development

4.Lack of infrastructure facilities such as non-availability of
power supply and storage facility

5.Lack of Marketing Assistance

6.Lack of packaging

7.Lack of working capital

Extent of Competition for
cluster :

High competition from similar clusters in other states

Main Problems of Cluster :

1.Lack of modern machinery

2.Lack of working capital

3.Lack of Credit facility.

4.Lack of skill upgradation

5.Lack of BDS provider

6.Lack of marketing & packaging facilities

7.Lack of brand image for small time manufacturers.

Need for CFC, if any :

1.Common processing centre with Modern & latest machinery
2.Training Centre

3.Packaging facility

4.Testing facility

5.Common Processing Facilities

6.Storage/Warehouse unit

7.Marketing Assistance

Any other information :

All units in the Cluster are manned by ST people and gravely in
need of support by way of Soft Interventions. Exports from the
units is nil but potential exists.

Analysis of Proposal

Parameters

Comments by
Cluster Division

Proposed by Implementation Agency
(1A)

Implementing Agency, its
experience in cluster
development

The Directorate of Industries & Commerce
(IA) has more than 8 years experience in
handloom Cluster Development under
Ministry of Textiles and the department is
also the supporting cluster activities in
various districts of the State through the
DIC offices.

As per guidelines.

Activities Proposed
(Technology/Quality/Marketi

1.Techonlogy Upgradation -
2.Skill Development
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Parameters

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

ng/Export/ Design, etc.)

3.Exposure Visit

4.Market support

5.Capacity building

6.Financial Management & Credit link
facilities

7.Common Branding of Products

Whether DSR validated by

the stakeholders

Yes

Project Cost with break up :

Project Cost : (Rs. in Lakh) 11.000

Gol Contribution : (Rs.in  9.230

Lakh)

Cluster Beneficiaries : (Rs. 1.770
in Lakh)

As per guidelines.

Technical Agency to be

associated & its expertise

DIC Mokokchung, MSME-DI, Intaglio CD,
Department of industries & Commerce

Justification for Sl

The cluster members do not have exposure
to the latest technology, machinery,
marketing, etc. Such Interventions will
definitely increase the quality, productivity
and marketing of the products resulting in
the uplifting of the livelihood of the
member in particular and the cluster in
general there by positively affecting the
economy of the state.

Main outcomes (before &

after) in terms of sales,
Exports, Investment,

Profitability, Employment,
ISO & other Certification,

others.

Particulars Before After
interventions interventions

No. of Units 50 Nos. 80 Nos.

Turnover 400 lakh. 640 lakh

Employment | 250 Nos. 500 Nos.

ISO & Other | Nil 5 Units

Certification

Export Nil 3 units
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Action Plan (for 18 Months) & Budget

(Rs in lakh
Total Funds | Gol Govt. of
SI. No. | Activities Required | MSME | Nagaland
0.20 0.18 0.02
1 Trust Building/ Motivation Workshops on 0.20 0.18 0.02
' Cluster Development (4 meetings) 0.20 0.18 0.02
0.20 0.18 0.02
Total: 0.80 0.72 0.08
Building Awareness (2 programmes)
Awareness Program MSME, NSIC
2 Scheme, State Govt. Schemes 0.40 0.36 0.04
3. Awareness Seminar on ICT applications 0.40 0.36 0.04
Total: 0.80 0.72 0.08
Training Programmes/seminars/workshops ( 6 Programmes)
Entrepreneurship Training Programme on
4 Agro & Horti Processing 1.00 0.80 0.20
5. Skill Development Program 1.00 0.80 0.20
6. Financial management Training 1.00 0.80 0.20
programme
7. Seminar on Consortia Formation/SPV 1.00 0.80 0.20
8. Workshop on technology upgradation 1.00 0.80 0.20
9. Management Development Training 1.00 0.80 0.20
Programme
Total: 6.00 4.80 1.20
Capacity Building
10. Exposure visit 0.50 0.30 0.20
11 Website Iau_nchlng, brochure preparation, 0.50 0.30 0.20
Benchmarking
Total: 1.00 0.60 0.40
Services of BDS providers
12. BDS for implementation of Bar Code 0.50 0.45 0.05
13. BDS for Market Access 1.00 0.90 0.10
14. BDS for lean manufacturing 0.50 0.45 0.05
Total: 2.00 1.80 0.20
15, Publicity Advertisement for Market 150 120 0.30
Development
Hiring of NDA (Network Development
16. Agent) Local Organiser (LO) for 18 3.60 1.80 1.80
months @ Rs.20,000/- p.m.
17 Local travel of in-house staff and telecom. 0.90 0.90 i
expenses
18. Local Purchases for strengthening of 0.75 0.75 -
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Association — computer, printer, copier, etc

Participation of CDE along with

19. entrepreneurs of the cluster for excursion 1.25 1.25 -
to Agro & Horti Processing Cluster
Grand Total: 18.60 1454 4.06

Observations:

As per guidelines, cluster beneficiaries has to contribute minimum

10% of the project cost. However, in this case Government of Nagaland has stated that

State Government would contribute the entire SPV contribution.

Proposal for Steering Committee: Steering Committee may like to consider approving
contribution from State Government instead of clusters actors (observations stated above).

264




Agenda No0.38.54 Proposal for in-principle approval for setting up CFC in Handicraft

Cluster, Naghutomi (New), Zunheboto District, Nagaland.

Proposal was received from Directorate of Industries & Commerce, Govt. of Nagaland Vide

Online Ref. No:- 3538 / Dated : 23.07.2015 & yet to be recommended by MSME-DI, Imphal.

Details of the proposal are as under:

DSR Details
DSR Conducted By : Directorate of Industries & Commerce
Validated By : DI-MSME, Dimapur
When Started : 08/04/2014
When Completed : 17/07/2014
1. Brief Information of Cluster
Name of Cluster : Handicrafts

Location of Cluster :

Naghutomi, Zunheboto District.

Main Product :

Bamboo baskets of different sizes, Bamboo cups, Bamboo
hats, Bamboo neck-bands, Bamboo armlets leg, Bamboo
mats, Other Decorative Bamboo pieces

No. of Enterprises including
break up

Micro55 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year: 2nd Year : 3rd Year :
Amount : 3.15 Amount : 4.00 Amount : 5.00
4th Year : 5th Year :

Amount : 6.50 Amount : 8.00

Exports(Rs in Crore) for the last five years :

1st Year : - 2nd Year : - 3rd Year : -
Amount : nil Amount : nil Amount : nil
4th Year : - 5th Year : -

Amount : nil Amount : nil

Employment in Cluster :

Direct — 250 & Indirect - 1500

Technology Details :

The technology used in this cluster is mostly conventional
basically using traditional tools The machinery used for
making bamboo handicraft products is mostly hand held
equipment. The machinery and equipment which are used by
the cluster actors for bamboo handicraft products are: Hand
saw, Manual hand planner, Hammer, Anvils, Dao (local
machete).
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Whether DS Conducted :

Yes

Main findings of DSR :

The bamboo handicraft units have a good market in different
districts of Nagaland. At present, all the Bamboo Handicraft
products produced by the Naghutomi Cluster units have
direct market linkage with the final consumer. As far as state
level of marketing no intermediary or middleman are
involved in their marketing process, except in case of
national and export marketing where in traders do the most
marketing of cluster products. Exhibition and shows held by
government and other agencies helps the cluster units in
selling their products directly at the national level market but

on a limited scale.

Main Problems of Cluster :

1. Poor preservation of bamboos.
2. Lack of mechanized equipment.
3. Poor quality and uniformity of products

artisans is not taking place.
6. Poor marketing of products

4. Non satisfactory appeal of cluster products
5. Value addition of products and skill up gradation of

Other Information :

the units are nil but potential exists.

All units in the cluster are manned by ST people and gravely
in need of support by way of soft interventions. Exports from

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

(a.) Justification for CFC

The Bamboo Handicraft cluster units located
at Naghutomi - Zunheboto District lack
critical machines and have not been able to
fully utilize the natural bamboo resources in
the region. The cluster units are also not able
to keep up with changing bamboo industry
processing, machines and trends due to their
financial constraints. In order to support this
industry an establishment of common facility
center in the region is very much needed
which  will have modern mechanical
machines which will help the cluster units to
correct their production process reduce the
time taken to produce the products. A CFC is
very much needed where in the cluster units
can avail the facilities which will help them
in overcoming their short comings and
flourish in the market. The CFC if
established will be used to speed up the
production process enhance pre-production
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

activities, bring homogeneity and improve
the quality of the cluster products. The CFC
will also help in marketing of the cluster
products at both national and international
level. Since most of the units are micro and
belong to scheduled tribes, a CFC if
established will bring about holistic changes
and will inversely increase the profit margins
of the individual cluster units and will help in
the overall development of the region.

(b.) Location of CFC

Atoizu Sub-Division under Zunheboto

District, Nagaland

(c.) Land for CFC

i. Whether land acquired

Yes

Land documents
required.

ii. Title is in name of (SPV) Handicraft Cluster Naghutomi Document
required.

iii. Valuation and its basis - -do-

iv. Land is sufficient Yes -do-

v. Change of land use - -do-

vi. If on lease, duration of
lease

vii Whether lease is legally
tenable

(d.) Total Building area(sq ft)

(e.) Rate of construction of
building

As per NSOR 2013 (Nagaland Schedule of
Rates)

(f.) Main Facility Proposed

e Bamboo Treatment Plant
e Testing Centre
e Display centre

(9.) Prod capacity of CFC

(h.) Major
Outputs/Deliverables of CFC,
Projected performance of the

After interventions of CFC there will be an
increase in units from 55 to 75 units,
employment generation from 250 t0350,

cluster after proposed |turnover increase from Rs. 2.75 cr. to Rs.
intervention (in terms of|5.00 crore, increase in profit by 30-40%.
production, export/domestic

sales and direct/indirect

employment, etc.)

(i.) Pollution clearance|NA -

required or not
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

(j.) Man Power in CFC

23 Nos.

(k) Revenue generation
mechanism for sustainability
of assets(service/user charges
to be levied,any other-to be
specified)

The revenue has been estimated from job
charges from various machineries proposed
to be installed in the CFC. The per hour
charges from machineries has been estimated

from Rs. 125/- to Rs. 1800/- per hr.

estimate from training centre is also based on
fees charged from students on yearly basis.

Revenue

3. Information about SPV

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) Name and Address Naghutomi (New) Handicraft |-

Society Naghutomi, Zunheboto
district.

and MSME officials in SPV

(b.) Nature of SPV(company |Society -
or Society or Trust)
(c.) Name of the state Govt. |General Manager (District|-

Industries Centre), Dy. Director
(DI-MSME Dimapur)

(d.) Date of formation of
SPV

The certificate in respect
of SPV not available.

AOA submitted

(e.) Number of Members 25 (SPV members) As per the documents of
society there are only 5
members.

(f.) Bye Laws or MA and Yes. The authenticated

documents are required
from the Registrar of

society.

(9.) Authorized Share Capital |- Not available.

(h.) Paid up capital as on.. - Not available.

(i.) Shareholding Pattern Documents  related to
contribution made by

members is not available.

(j.) Commitment letter for
contribution

Document required.

(k.) SPV specific Alc

Document required.

() Trust Building of SPV,
Previous track record of co-
operative initiatives pursued

Document required.
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Description

Proposed by Implementation
Agency (1A)

Comments by Cluster

Division

by SPV members need to to
be highlighted with support
documentation

(m.) Technical Institution

FRI, Dehradun

(n.) CFC may be utilized by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilize at least 60
percent of installed capacity.

Document required.

(0.)

(b) Power requirement for
commercial/domestic
purpose

130 KW

(c) Water

(d) Gas/Qil/Other Utilities

4. Implement Arrangements:

Description

Proposed by Implementation

Comments by Cluster

Commerce, Govt. of Nagaland.

Agency (1A) Division
(a.) Implementing Agency Department  of Industries &|-
Commerce, Govt. of Nagaland
(b.) Fund receiving Agency Directorate of Industries &|-

(c.) Implementation Period

One year after Administrative
Approval of DC-MSME.

(d.) Appraisal of DPR and
main Recommendations

approval.

Required after in-principle

(e.) Comments of Technical
Division

Technical Division recommended the proposal for in-principle

approval in next SCM.,

arrangement made)

(f.) Approval of Technical|-

Committee

(9.) Comments of Cluster|Proposal is for in-principle approval & DPR is as per the
Development Division: guidelines.

(h.)  Working  capital(In-|- In-principle approval from
principle sanction of loan from bank required.

a bank,if applicable
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5. Financial Analysis of CFC

Description Proposed by Implementation|Comments by Cluster
Agency (1A) Division

(a.) BEP 45% As per guidelines.

(b.) IRR, payback period 29% -do-

(c.) DSCR -

(d.) Return on Capital employed |34.5% As per guidelines.

(ROCE)

(e.) NPV Positive -

(f.) DER -

(9.) Sensitivity Analysis Hold goods.

(h.) Status of CFCs approved in
the State

6. Proposed cost of the CFC is as follow:

(Rs. in lakh)
Particulars Total Cost
Land and its Development 15.00
Building and other Civil Constructions 30.00
Plant & Machinery(including electrification) 133.04
Misc. fixed assets 4.00
Preliminary & Pre-operative expenses, maximum 2% of project cost 6.00
Contingency (2% building and 5% on plant and machinery) 7.25
Margin money for Working Capital 5.52
Total Project Cost 200.82
7. Proposed means of finance are as follows (Rs. in lakh):
Particulars %age Amount

SPV contribution 12.49 25.08

Grant-in-aid from Govt. of India 77.51 155.65

Grant-in-aid from Govt. of Nagaland. 10.00 20.09
Total 100.00 200.82
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8. Observations:

(1)  SIDBI appraisal report is yet to be received.

(i) Land documents/ transfer of land in the name of SPV.

(iti)  The documents related to formation of SPV are not available in proper form issued
by Registrar of Society.

(iii)  List of all the SPV members required in proper format.

Proposal for Steering Committee: Steering Committee may consider the proposal for in-

principle approval for setting up of Common Facility Centre in Handicraft Cluster, Naghutomi
(New), Zunheboto District, Nagaland.
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Agenda N0.38.55(i) Proposal

for conducting Diagnostic Study Report (DSR) in

Engineering Cluster, Angul, Odisha.

Proposal was received from Directorate of Industries, Odisha, vide online Ref. No:- 2714 / Dated

: 14/01/2015 & recommended

by MSME-DI, Cuttack.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Industries, Government of Odisha

State :

Odisha

District :

Angul

Cluster Name & Location :

Engineering Cluster, Angul

Brief Information of Cluster

Main Product :

Heavy vehicle body building, Machining shops, Steel fabrication
items like furniture, grill gate

Technological details,
Pollution angle, etc :

Use of traditional technology with marginal pollution

Age of Cluster :

30

No. of Units :

87

Profiles of Units/Category :

Micro: 70, Small : 17, Medium : 0

Women : 4, Village:1, SC/ST:5

Turnover (Per Annum) : (Rs. | 1200.00

in Lakhs)

Export : (Rs. in Lakhs) 0.00

Employment Direct : 500, Indirect : 1000

(Direct/Indirect) :

Women : 25, SC/ST:35

Presence of
association/NGO, Contact
details :

No cluster specific association

Main Problems of Cluster :

Lack of market,

Obsolete machines& technology,

Lack of quality power,

Raw material problems

Shortage of skilled & unskilled manpower

Any other information :

Cluster is located in a industrially developed area which has
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presence of CPSU like NALCO & other large industries in private

sector.
Analysis of Proposal
Parameters Proposed by Implementation Agency (1A)
Implementing Agency, its Odisha Small Industries Corporation Ltd, Madhupatna,
experience in cluster Cuttack

development

Project Cost with break up

The cost of the DSR is Rs. 2.50 lakh which includes detailed

survey, documentation, validation of the report with
stakeholders.
Technical Agency to be EDII, Bhubaneswar NPC, Bhubaneswar & CTTC,

associated & its expertise

Bhubaneswar shall be associated in the cluster.

Justification for DSR

To address issues like use of obsolete technology, market
problem, raw material problems, etc

Outcomes of conducting DSR

The requirement of soft as well as hard interventions for the
cluster will be identified for development of the cluster.

Amount Recommended : (Rs. in
Lakhs)

Rs. 2.50 lakh.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Engineering Cluster,
Angul, Odisha at a total cost of Rs. 2.50 lakh or actual whichever is less.
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Agenda No0.38.55(ii) Proposal for conducting Diagnostic Study in Applique Cluster,

Pipili, Puri, Odisha.

Proposal was received from Directorate of Industries, Odisha, vide online Ref. No:- 3281 / Dated
: 10/06/2015 & recommended by MSME-DI, Cuttack.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Industries, Odisha

State :

Odisha

District :

Puri

Cluster Name & Location :

Applique Cluster, Pipili

Brief Information of Cluster

Main Product :

Cushion cover, Lampshades, Shopping &
Umbrella & Canopy, Wall hanging

ladies bag,

Technological details, Pollution
angle, etc :

It is a artisan cluster and traditional uses hand sewing. Of late
some of the artisans are using sewing machine. Cluster
produces are based on traditional designs. There is no
pollution related issues.

Age of Cluster :

900

No. of Units :

91

Profiles of Units/Category :

Micro : 90, Small: 1, Medium:0

Women : 3, Village:57, SC/ST:9

Turnover (Per Annum) : (Rs. in | 920.00

Lakhs)

Export : (Rs. in Lakhs) 350.00

Employment (Direct/Indirect) : | Direct : 3500, Indirect : 400

Women : 400, SC/ST : 40

Presence of association/NGO,
Contact details :

President, Pipili Applique Cluster

Main Problems of Cluster :

Traditional technology, lack of design, limited market out
reach, poor labeling & product packaging,
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its | Odisha Industries Corporation Limited, Cuttack

experience in cluster

development

Project Cost with break up Rs. 2.50 lakh.

Technical Agency to be|[NIFT, Bhubaneswar; [1ITM, Bhubaneswar; CTTC,

associated & its expertise

Bhubaneswar & SIDAC, Bhubaneswar

Justification for DSR

Lack of quality & quantity of raw material, tradition design,
lack market information, etc

Outcomes of conducting DSR

Detailed Analysis of Strength, Weakness, Opportunities &
Threat for the cluster along with constraint of business
operations. Preparation of Action Plan & proposal for possible
CFC & convergence of NMCP components

Amount Recommended : (Rs. in
Lakhs)

Rs. 2.50 lakh.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Applique Cluster,
Pipili, Puri, Odisha at a total cost of Rs. 2.50 lakh or actual, whichever is less.
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Agenda No0.38.56 Proposal for final approval for setting up of Common Facility Centre
(CFC) in Cashew Cluster, Brahmagiri, Puri, Odisha.

Proposal was received from Directorate of Industries, Odisha, vide online ref. no:- 1249 / dated :
30/04/2014 & recommended by MSME-DI, Cuttack.

The proposal for setting up of CFC in Cashew Cluster, Brahmagiri, Puri, Odisha was discussed
in the 37th Steering Committee Meeting of MSE-CDP held under the chairmanship of Secretary
(MSME), Government of India on 03.09.2014. The Committee observed that the project cost
seems to be much higher. The Committee decided that concerned officer from MSME-DI should
check the cost of drying machine as well as the other proposed machines. The scalability of the
project should be re-casted and view of CFTRI. Mysore may also be taken into consideration.

State Government, MSME-DI, Cuttack in consultation with ICAR have re-examineed and
reduced the project cost from Rs.774.30 lakh to Rs.537.44 lakh, as per the direction of the 37"
Steering Committee Meeting.

DSR Details

DSR Conducted By : District Industries Centre Puri
Validated By : Cluster stakeholders

When Started : 31/07/2010

When Completed : 01/10/2010

1. Basic Information of Cluster

Name of Cluster : Cashew Processing Cluster

Location of Cluster : Bhamhagiri

Main Product : Cashew Kernel

No. of Enterprises Micro:30  Small: 0 Medium: 0

including break up
(Micro, Small, Medium) :

Turnover(Rs in Crore) 2011-2012 Amount : 8.05

Exports(Rs in Crore) Nil

Employment in Cluster : | 2848 (Direct & indirect)

Technology Details : Drum roasting technology adopted in the cluster is being replaced by
Steam roasting process.

Whether DS Conducted : | Diagnostic Study was conducted by District Industries Centre, Puri
in association with member units (Nilachakra Cashewnut Co-op Ltd)

Main findings of DSR : Adequate local raw material, obsolete technology, low product shelf
life, etc
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Main Problems of Cluster

Technology obsolesce in respect of raw material quality, processing,
etc; lack of value addition opportunities; Absence of packaging &

branding, etc

Other Information :

Puri is a global tourism destination. As such the local market offers

lot of opportunity for growth of the cluster.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

(a.) Justification for CFC

Appropriate cleaning & sorting of raw cashew
nut along with well equipped storage facility
is required for the cluster. Besides, Cashewnut
Shell liquid out of shell is like to add to the
productivity of the Cluster. Similarly,
scientific packaging and value addition of
kernel will facilitate common branding of
products as well as its proper marketing with
improved product shelf life.

(b.) Location of CFC

Balisahi, Bramhagiri, Puri

% age of units in radius
of 5km

88

% age of units in radius
of 10km

12

(c.) Land for CFC

i. Whether land

acquired

Land in of Ac.1.54 at plot No. 222, Khata No.
16 in Mouza Denai, District Puri acqured by
SPV

ii. Title is in name of

M/s Neelachakra Cashewnut Co-operative
Society Ltd (SPV)

iii. Valuation and its

basis

Rs.11.21 lakh as reported by SPV

iv. Land is sufficient

Yes

v. Change of land use

Land conversion is under process at the level
of Tahsildar, Bramhagiri

Conversion of land
for industrial use is
active consideration

of Teshildar,
Brahamgiri
mentioned in the

SIDBI appraisal.

vi. If on lease, duration

Not applicable
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Description Proposed by Implementation Agency (1A) Comments by
Cluster Division
of lease
vii  Whether lease is|Not applicable -

legally tenable

(d.) Total Building area(sq
ft)

70000

(e.) Rate of construction
of building

Total cost of building Rs.153.08 lakh (Rate
construction indicated in the building
estimate)

(f) Main
Proposed

Facility

Raw material cleaning, grading, drying centre;
Cashew kernel sorting centre; Storage unit;
Value addition & Cashewnut shell liquid
extraction; etc

(9.) Prod capacity of CFC

Total installed turnover Rs.546.58 lakh
(Section-wise production capacity indicated in
the DPR.)

(h.) Major Outputs
/Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

Improved productivity / turnover; Common
branding; Enhanced market & export

Outcomes should be
qualitative and
quantitative terms of
with time limits.

(i.) Pollution clearance
required or not

Not required. SPV proposes water treatment
plant as a part of the CFC

Consent to establish
is required.

(j.) Man Power in CFC

101

(k.) Revenue generation
mechanism for
sustainability of assets
(service/user charges to be
levied, any other-to be
specified)

The capacity being created in the proposed
CFC will be utilized solely by the cluster
members.

3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments
Cluster Division

by

(a.) Name and Address

Neelachakra  Cashewnut

Limited

Cooperative
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Description

Proposed by Implementation Agency
(1A)

Comments
Cluster Division

by

(b.) Nature of SPV(company
or Society or Trust)

Cooperative society

(c.) Name of the state Govt.
and MSME officials in SPV

SPV, Government of Maharashtra and
Director MSME DI, Mumbai. Govt of
India.

SPV has given a
letter for inclusion
of State Govt. and
MSME, Gol
officials in the SPV
as members.

(d.) Date of formation of
SPV

19™ July, 2005

(e.) Number of Members

32 Nos.

(f.) Bye Laws or MA and
AOA submitted

Articles of Association and Memorandum
of Article Enclosed.

(9.) Authorized Share|Rs.2.50 lakh -
Capital
(h.) Paid up capital Rs.2000/- -

(i.) Shareholding Pattern

(j) Commitment letter for
contribution —

Commitment letter is given.

(k.) SPV specific Alc

Current A/C No 31811820568, State Bank
of India, Bramhagiri, Puri

(I.) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted with  support
documentation

SPV formed.

(m.) Technical Institution

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

Commitment of SPV members regarding
60% utilization of installed capacity of
CFC.

(@) Power requirement for
commercial/domestic
purpose

73200 KW / Month

(b) Water

(c) Gas/Oil/Other Utilities
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4. Implement Arrangements -

Description

Proposed by
Agency (1A)

Implementation

Comments by Cluster Division

(a.) Implementing
Agency

OSIC Limited, Cuttack

(b.) Fund receiving
Agency

OSIC Limited, Cuttack

(c.) Implementation
Period

As per guidelines.

(d.) Appraisal of DPR |- SIDBI appraisal received.
and main Annexure-I

Recommendations

(e.) Comments of - Committee  recommended  the

Technical Committee

proposal for placing before SCM.

(f.) Working capital (In-
principle sanction of
loan from a bank, if
applicable arrangement
made)

SPV has given undertaken that
they shall arrange necessary
working capital after
establishment of CFC.

5. Financial Analysis of CFC

Description |Proposed by Implementation Agency|Recommended by SIDBI appraisal
(1A)

BEP 58.00 % 25.71% (optimum year 2019)

DSCR Rs. 3.00 lakh Not applicable

Returnon |148 % avg. basis 15.62%

Capital (On double shift basis - 40%).

employed

(ROCE)

Internal Rate|57 /30% 14.86%

of Returns

(before/after

tax)

NPV 1550.00 / 2957.00 186.58 lakh

(before/after

tax) (Rs. in

lakh)

Sensitivity || Case IRR% | BEP | NPV | ROCE ||| Case IRR% | BEP | NPV | ROCE

Analysis (Post | % (post (%) (Post | % (post (%)

280




tax) tax) tax) tax)
Base case | 11.47 | 43.36 | 52.76 | 23.80 Base case | 14.86 | 25.71 | 186.58 | 15.62
5% 10.22 | 4210 | 7.69 | 2151 || 10% 10.79 | 30.00 | 28.99 | 12.23
reduction reduction
n In
capacity capacity
utilization utilization
5% drop | 6.97 |51.81]- 14.42 ||| 10% drop | 10.70 | 25.73 | 25.85 | 12.30
in sales 103.83 in sales
6. Total cost of the CFC is as follow:
(Rs. in lakh)
S. No. | Particulars Previous Previous Revised Recommended
DPR proposed by DPR by DC(MSME)
SIDBI
1. Land & Land 24.35 21.82 11.47 11.47
Development
2. Building and  civil | 153.08 118.00 118.00 118.00
construction
3. Plant & Machineries 564.49 556.26 354.92 354.92
4. Misc. Fixed Asset 30.26 30.24 12.68 12.68
5. Preliminary &  pre- 5.31 5.31 7.96 7.96
operative expenses
6. Contingency for 32.64 2.36 0.00 0.00
building and civil works
7. Contingency for plant & 27.81 20.11 20.11
machinery
8. Margin ~ money  for 39.12 12.49 12.31 12.31
working capital
Total 849.25 774.29 537.45 537.45
7. Means of finance are as follows:
S. No. | Particulars Previous | Previous Revised Recommended
DPR proposed by | DPR by DC(MSME)
SIDBI
1. SPV contribution 50.96 96.00 96.00 96.00
2. Gol grant 636.94 621.30 387.70 387.70
3. Govt. of Odisha 61.91 57.00 53.74 53.74
4. SPV bank borrowing 99.45 0.00 0.00 0.00
Total 849.26 774.30 537.44 537.44
8. Plant and machinery — Annexure-I1
9. Proposal for the Steering Committee: Cluster Division recommends the proposal for

final approval for setting up of Common Facility Centre (CFC) in Cashew Cluster, Brahmagiri,
Puri, Odisha at total revised project cost of Rs.537.44 lakh with Gol assistance of Rs.387.70 lakh
and SPV contribution of Rs.96.00 lakh.
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Agenda No0.38.57 Proposal for time extension for completion of project for setting up of
CFC in Cashew Cluster, Ganjam, Odisha.

The proposal for setting up of CFC in Cashew Cluster, Ganjam, Odisha was approved in
the 32" SCM of MSE-CDP held on 20.03.2013. Odisha Small Industries Corporation Limited
(OSIC) Ltd, Cuttack is the implementing agency (I1A) for the project. The cost of project and
means of finance are as under:-

(Rs. in lakh)
S. No. Particulars Amount
1. SPV contribution 82.08
2. Govt. of India contribution 500.00
3. Govt. of Odisha contribution 145.52
Total 727.60
The final approval was issued on 03.05.2013.
2. Component wise break up of project is as under:-
(Rs. in lakh)
S. No. Particulars Total Cost
1 Land 45.00
2 Site development 4.80
3 Boundary Wall 15.02
4 Building 153.41
5 Plant & Machinery 446.07
6 Misc. fixed assets (Furniture, Fire Equipment, Power Backup) 6.79
7 Pre-operative Expenditure (Advance for power etc.) 10.76
8 Contingencies (2% Building and 5% Machineries) 25.37
9 Margin money for working capital 20.38
Total 727.60

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years from
the date of final approval, unless extended with the approval of Steering Committee. The 1°
installment of Rs.200.00 lakh has been released on 08.05.2015.

4, Physical progress reported:-

» The civil construction in respect of pre processing of RCN, peeling & grading unit,
packaging center, CNSL exaction unit, weight bridge where plant and machinery to be
installed are completed.

»  Pre fabricated steel structure for pre processing of RCN, peeling & grading unit, packaging
center, CNSL exaction unit are completion stage.

» The SPV has obtained following clearance for the CFC — consent to establish from Odisha
State Pollution Control Board and load sanction of 250 KW electricity from SESCO,
Berhampur, Ganjam.

5. Reasons for delay:- Implementation of the project was affected due to severe cyclonic
storm phailin which made landfall over the shores of Ganjam District (where the CFC is coming
up) with winds up to 220 KM/H on 12.10.2013 and enforcement of code of conduct for State
Assembly Election during May, 2014.

6. Proposal for Steering Committee:- Cluster Division recommends the proposal. The
proposal is recommended for extension of time duration up to 31% March, 2016 for setting up of
CFC in Cashew Cluster, Ganjam, Odisha.
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Agenda No0.38.58 Proposal for extension of time duration for soft intervention in Cashew
Clusters, Ganjam and Gajapati, Odisha.

The proposals for soft interventions in Cashew Clusters, Ganjam and Gajapati, Odisha
were approved in the 4" meeting of Steering Committee of MSE-CDP held under the
Chairmanship of AS & DC (MSME) on 8" January, 2010 at a total cost of Rs.5.00 lakh for a
period of 18 months (upto 16.07.2012) with the advice that the interventions in both the cluster
should be clubbed together. A minimum of 10% of the cost of soft interventions is to be borne
by Industry Association. 1% installment of Gol assistance of Rs.2.25 lakh has already been
issued.

2. The status of the project is as under:
(Rs. in lakh)
S. No. | Particulars Amount
1 Project Cost 5.00
2 Gol contribution 4.50
3 Cluster actors contribution 0.50
4 Fund so far released (1st installment released on 2.25
17.01.11)

5 Implementation period 18 months/ upto 16.07.2012

3. It is to mention that the soft interventions have been delayed almost two and half year, in

the meantime the CFC in Cashew Cluster, Ganjam has also been approved in 32" SCM held on
20.03.2013. Final approval issued on 03.05.13. 1% installment of Rs.200.00 lakh in respect of
CFC has been released on 8.5.2015.

4. Reason of delay in implementation of soft interventions delay in submission of UC
because of compliance to the procedural norms.

5. The Soft Intervention in Cashew Clusters, Ganjam and Gajapati, Odisha Action plan to
carry out the remaining activities (2nd phase) with time duration are as under:-
(Rs. in lakh)
S. No. | Activities Amount Gol | Association
1 Buyer-Seller meet cum Seminar 1.50 1.35 0.15
2 Exposure visit to Contai Cashew Cluster, 1.00 0.90 0.10
East Medinipur District, West Bengal
Total 2.50 2.25 0.25

Proposal for Steering Committee: Cluster Division recommends the proposal. The Committee
may consider the proposal for extension of time duration up to 31.12.2015 for completion of
remaining 02 activities of soft intervention in Cashew Clusters, Ganjam and Gajapati, Odisha.
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Agenda No0.38.59 (i) Proposal

for conducting Diagnostic Study Report (DSR)

in

Powerloom Cluster, Ludhiana, Punjab.

Proposal was received from Moti Nagar United Factories association (Regd) (SPV), vide
online ref. no:- 1427 / dated: 23/05/2013 recommended by State Government and MSME-DI,

Ludhiana.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Moti Nagar United Factories Association

State :

Punjab

District :

Ludhiana

Cluster Name & Location :

Powerloom Cluster, Ludhiana

Brief Information of Cluster

Main Product :

Bedsheets, Fabric, Mens Loi, Scarves, Shawls, Stoles etc.

Technological details, Pollution
angle, etc :

Majority of cluster units have traditional machinery. There is
shortage of technical manpower and requirement is there for
modernization of looms and introduction of new technology

Age of Cluster :

33 years

No. of Units :

242

Profiles of Units/Category :

Micro : 50, Small : 190, Medium : 2

Women : 1, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in|500.00
crore)
Export : (Rs. in crore) 25.00

Employment (Direct/Indirect) :

5850 nos. (Direct : 4800, Indirect : 1050)

Women : 900, SC/ST:0

Presence of association/NGO,
Contact details :

Moti Nagar United Factories Association,
Baba Gajja Jain Colony, Moti Nagar, Ludhiana

Main Problems of Cluster :

Lack of trust among cluster stakeholders.

Not much awareness of various schemes of MSME and other
ministries.

Lack of skills related to Information technology and no
website for information dissemination.

Little exposure to latest technology, trends and marketing
Techniques.

Dearth of professional skills cost

management and

284




competitiveness.

Insufficient motivation among stakeholders and very less
sharing of information.

Product development and designing capabilities are not
sufficiently well established.

Continuous production facility and regular employment for
workers is not there.

Stiff competition from branded national and international
products.

Any other information :

The cluster products have very good market potential in both
national and international markets with a growth potential of
10 - 15%.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its | Udyog Sahayak, Chandigarh

experience in cluster

development

Project Cost with break up Rs 2.50 Lakh

Technical Agency to be| MSME, DI, Ludhiana

associated & its expertise NITRA

Justification for DSR

The diagnostic study report will help in mapping the business
processes in the cluster, identify the areas of intervention and
propose remedial measures with a valid action plan.

Outcomes of conducting DSR

Identification of common issues for sustainability and growth
of MSEs ,capacity building of MSEs and improved growth
potential for the cluster firms

Amount Recommended :
(Rs. in Lakhs)

2.30

Proposal for Steering Committee: Cluster Division recommends the proposal for conducting
Diagnostic Study in Powerloom Cluster, Ludhiana, Punjab at a total cost of Rs.2.50 lakh with
Gol grant of Rs.2.30 lakh and rest of Rs.0.20 lakh would be contributed by cluster members.
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Agenda No. 38.59(ii) Proposal for conducting Diagnostic Study in Foundry Cluster,
Industrial Focal Point Jalandhar, Punjab.

Proposal was received from MSME Technology Development Centre, Agra vide online ref. no:-
3288 / dated : 21/05/2015 & recommended by MSME-DI, Ludhiana.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Punjab

District :

Jalandher

Cluster Name & Location :

Foundry Cluster, Industrial Focal Point, Jalandhar

Brief Information of Cluster

Main Product :

Automotive castings, Tractor Parts, Electric motor parts,
Machine Parts, Agriculture Implements, Raiway coach
components

Technological details, Pollution
angle, etc :

The Cupola is the predominant melting Furnace used by
about60% of the foundry units.some of units are using
Induction furnace Melting,Rotary furnace.

Age of Cluster :

50

No. of Units :

225

Profiles of Units/Category :

Micro : 50, Small : 150, Medium : 25

Women : 25, Village:0, SC/ST: 0

Turnover (Per Annum) : (Rs. in | 100000.00
Lakhs)
Export : (Rs. in Lakhs) 30000.00

Employment (Direct/Indirect) :

Direct ;: 10000, Indirect ;: 5000

Women : 800, SC/ST:0

Presence of association/NGO,
Contact details :

Jalandhar Foundry Association Jalandhar

Main Problems of Cluster :

(1)Slow Technology Up gradation

(2)High rate of Rejection

(3)Energy Inefficient outdated Technology
(4)High cost of production

(5) Lack of Trained Manpower

(6)Problem in Marketing of product

286




Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing  Agency,  its
experience in cluster
development

MSME Technology Development Centre, Agra is a Govt.
body for the technological up gradation of foundry and
forging sector across the country. MSME TDC Agra is having
vast experience of cluster development work of different
clusters in India

Funds receiving agency

MSME Technology Development Centre, Agra

Project Cost with break up

Rs.2.50 lakh

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a specialised
technical institution for Foundry and forging sector and is
having wide experience of cluster development work.

Justification for DSR

(1) To conduct survey of foundry units in order to find out
present scenario
(2) To understand broad competitiveness issue of cluster units
(3) To study the growth strategy frame work of cluster units
(4) To Analyse the economic and financial indicators of the
cluster units

Outcomes of conducting DSR

(1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining.

(2) To facilitate technology up gradation and leverage assets
or capacity building

Amount Recommended : (Rs. in
Lakhs)

Rs. 2.50 lakh.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Foundry Cluster,
Industrial Focal Point Jalandhar, Punjab at a total cost of Rs. 2.50 lakh or actual, whichever is

less.
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Agenda N0.38.59 (iii) Proposal for conducting Diagnostic Study in Plastic Industry Cluster,

Ludhiana, Punjab.

Proposal was received from Plastic Research and Development Cluster, Vide Online Ref. No:-
2512 / Dated : 23/09/2014 from recommended by State Government and MSME-DI, Ludhiana.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Plastic Research and Development Cluster

State :

Punjab

District :

Ludhiana

Cluster Name & Location :

Plastic Industry Cluster, Ludhiana

Brief Information of Cluster

Main Product :

Bags HDPE , Bags LDPE , BOPP Bags, HM Bags, Plastic
Bags, Plastic Components for Auto Parts, Plastic Components
for Cycle Parts, Plastic Grips

Technological details, Pollution
angle, etc :

Use of Conventional Machine and Less modern technology to
enhance efficiency & productivity.

Age of Cluster :

50

No. of Units :

147

Profiles of Units/Category :

Micro : 135, Small: 12, Medium:0

Women : 3, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in|17000.00

Lakhs)

Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) : | Direct : 1660, Indirect : 0

Women : 280, SC/ST:0

Presence of association/NGO,
Contact details :

Plastic Research and Development Cluster , 119 Industrial
Area - A, Ludhiana - 141003

Main Problems of Cluster :

Cluster members comprise of micro & small manufacturing
enterprises which have resource constraints but need to
compete for global & domestic business opportunities their
key problems are as under:

Raw Material supplier monopoly is also one of the major
issue. Energy saving is another problem being faced by this
cluster which requires adoption of measures to reduce
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consumption and to identify key opportunities for saving by
focusing of energy intensive systems such as process heating,
steam, pumps. fans & compressed air.

It is imperative to have a common R & D centre for
collaborating closely with cluster members. This will speed up
development & reduce costs by using latest technology and
advance engineering software to support design material
selection, processing, testing and final validation.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its|Udyog Sahayak, Department of Industries and Commerce
experience in cluster | Punjab

development

Project Cost with break up (Rs.
in lakh)

Project Cost - 2.50
Govt. of India Contribution - 2.25
Cluster Contribution - 0.25

Technical Agency to be

associated & its expertise

Taaran Industries,
#24 Basement, New Shopping Centre , Ghumar Mandi |,
Ludhiana -141001

Justification for DSR

The major domestic competition is from manufacturing units
located out site Punjab and abroad which are producing world
class similar products at very competitive rates mainly due to
use of innovative/upgraded technology.
Cheaper imports from other countries as the most important
factor that poses a challenge to this cluster.
Presence of multinationals as competition is another
significant challenge adversely effecting business of our
cluster with the main reason of non-upgrading of existing
technologies.

Outcomes of conducting DSR

Key Interventions under cluster
development:
These involve the creation of tangible assets by setting up

Common Facility Center (CFC).

expected proposed

Amount Recommended : (Rs. in
Lakhs)

Rs. 2.25 lakh.

Proposal for Steering Committee: Cluster Division recommends the proposal for conducting
Diagnostic Study in Plastic Industry Cluster, Ludhiana, Punjab at a total cost of Rs. 2.50 lakh
with Gol grant of Rs.2.25 lakh and Cluster Contribution of Rs.0.25 lakh, subject to technical
agency associated should be from R&D field like CIPET etc.
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Agenda No0.38.60 Proposal for Soft Interventions in respect of Dyeing Industries Cluster,

Ludhiana, Punjab.

Proposal was received from Ludhiana Dyeing Industries Association, vide online ref. no:- 2244/
dated : 21.04.2014 & recommended by State Government and MSME-DI, Ludhiana.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Foundation for MSME Clusters for Ludhiana and Dyeing
Industries Association

Validated By : Director of Industries, Government of Punjab
When Started : 01/04/2013
When Completed : 28/08/2013

Pre-registration Information

Name of Applicant :

Ludhiana Dyeing Industries Association

State :

Punjab

District :

Ludhiana

Cluster Product & Location :

Dyeing Industries Cluster, Ludhiana

Brief Information of Cluster

Main Product :

Dyed Acrylic Yarn, Dyed and processed yarn, fabrics &
fibers, Dyed Cotton Yarn, Dyed Garments and Dyed
Polyester Yarn

Technological details, Pollution

angle, etc :

Singeing, De-sizing, Scouring, Bleaching, Mercerization,
Dyeing, Printing, Finishing through Soft-flow machines,
knitting machines, drum washer, bulking machine, cabinet
machine, and hydro machines. High level of water pollution.

Age of Cluster :

35

No. of Units : 250

Profiles of Units/Category : Micro : 50 Small: 200 Medium: O
Women: O Village: 0  SC/ST: 0

Turnover (Per Annum) : 330.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 2.00
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Employment (Direct/Indirect) :

Direct : 7000 Indirect: 5150

Women: 1150 SC/ST : 3000

Presence of association/NGO,
Contact details :

Industries Association, 24, Navratan
Chawla Furniture, Cheema Chowk,

Ludhiana Dyeing
Complex, Near
Ludhiana, Punjab

Whether DSR conducted. Main
outcomes of DSR :

Information dissemination regarding launch of CDP in
cluster. Analysis of threats and challenges faced by dyeing
industries.

Extent of Competition for cluster

Mid level competition from Surat cluster

Main Problems of Cluster :

Sub-optimal quality of dyes and chemicals leading to higher
rejection rates and losses, High pollution level due to
effluents discharge, absence of water conservation methods,
limited skill sets and availability of workers and , absence of
exports and dominance of traders, lack of proper
infrastructure, CETPs and testing labs.

Need for CFC, if any :

An estimated 150 MLD of waste water is discharged from
250 dyeing units, spread in 5 major areas of concentration,
effluents in majority of the units are not treated and
discharged in to open nalas and nearby fields, therefore an
urgent requirement of Satellite Common Effluent Treatment
Plant on priority basis. the quality of dyes, chemicals
purchased by majority of the units is poor and there are no
testing facilities within the city, the quality of finished
products is adversely affected, resu

Analysis of Proposal

Parameters

Proposed by Implementation
Agency (1A)

Comments by
Cluster Division

Implementing Agency, its experience in

cluster development

Udyog Sahayak, Chandigarh As per MSE-CDP

guidelines.

Activities

Design, etc.)

Proposed
(Technology/Quality/Marketing/Export/

Conducting pilot process audits | -
in selected firms, Interface with
experienced technical
consultants to sensitize on better
processing practices, training
program on improving quality &
workshop on exports, Interface

with PCB, bankers, energy
experts, network experts with the
industry,  conducting  safety
audits & organizing MDPs,
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Parameters Proposed by Implementation | Comments by
Agency (1A) Cluster Division
Exposure visits for market
linkages & international
standards.

Whether DSR validated by the|Yes a validation workshop |-

stakeholders organized on 10th September

2013 and minutes attached.

Project Cost with break up : (Rs. in
lakh)

Project Cost :

12.72 -

GOl Contribution :

9.52

Cluster Beneficiaries : 3.20

Technical Agency to be associated & its | Will be appointed by Dol in|Associated of
expertise short time. Techncial agency
is requried.
Justification for Sl There is a need to upgrade |-
technology, create awareness on
cluster concepts, organizing
training programs on quality,
marketing & capacity building of
association.
Main outcomes (before & after) in -
terms of sales, Exports, Investment, || Particular Before | After
Profitability, Employment, 1ISO & other || Turnover 330.00 | 420.00
Certification, othersR (Rs.incr.)
Investment | 450.00 | 550.00
(Rs. in lakh)
Profitability | 15% 20%
Employment | 7000 | 10000
Capacity 50% 60
Utilisation 70 to
80
Action Plan (for Months) & Budget (Rs in lakh)
S. No. | Name of the activity Total Gol SPV/ Outcome
project | Assistance | Association
1. | Trust Building 0.34 0.272 0.068 Information
Launch Workshop dissemination
regarding launch of
CDP in the cluster
2. | Building awareness on | 0.36 0.324 0.036 At least 100 firms get
various Government awareness on various
schemes schemes like PMEGP,
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S. No. | Name of the activity Total Gol SPV/ Outcome
project | Assistance | Association
NMCP, CGTSME,
MDA

3. | Training Programme & | 0.55 0.44 0.11 Assessing the
SDPS possibility of process
One day interface with improvement in
Technical Institutions washing bleaching

dyeing and finishing

4. | 2 day training program | 0.80 0.64 0.16 70 firms to understand
on better quality better quality
management management and

international  quality
standards in dyeing
and at least 40 are
expected follow the
same

5. |5 day training on|0.95 0.76 0.19 40 workers to be
advanced processing trained in advanced
technologies washing finishing

dyeing and bleaching
practices

6. |One day training | 0.75 0.60 0.15 To make the cluster
programme on export firm understand
marketing export policies and

procedural related to
textiles

7. | Interface  with PCB | 0.55 0.44 0.11 To sensitise cluster
officials and energy firm on pollution
consultants control norms and

better energy
efficiency practices.

8. | Study tour to Tirupur | 0.92 0.644 0.276 Members to
cluster for SPV/BMO understanding  better
members self government

mechanisms of CFCs.

9. | Services of BDS | 1.50 1.35 0.15 To understand the
providers process gaps with

specific reference to
washing dyeing
bleaching and
finishing

10. | Conducting Safety | 1.50 1.35 0.15 To assess the areas of
Audits with the help of improvement related
safety consultant to occupational health

& safety
11. | In house institutional | 3.60 1.80 1.80 For successful

staff

implementation of
soft interventions
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S. No. | Name of the activity Total Gol SPV/ Outcome
project | Assistance | Association
12. | Local travel expenses | 0.90 0.90 0.00
for in house staff
13. | Total 12.72 9.52 3.20

Proposal for Steering Committee: Cluster

Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Dyeing Industries Cluster,
Ludhiana, Punjab for 18 months at a total cost of Rs.12.72 lakh with Gol grant of Rs.9.52 lakh &
the remaining Rs.3.20 lakh to be contributed by SPV/cluster units/associations.
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Agenda No0.38.61 Proposal for time extension in respect of Common Facility Centre (CFC)
in Hi-Tech Metal Cluster, Mohali, Punjab.

The project for setting up of Common Facility Centre (CFC) in Hi-Tech Metal Cluster,
Mohali, Punjab at a total project cost of Rs.1407.69 lakh was approved in 29" Steering
Committee of MSE-CDP held on 24.02.2012. Final Approval (FA) was issued on 03.07.2013.
The cost of project and means of finance are as under:

Means of finance:-

(Rs. in lakh)
S. No. Particulars Amount
1, SPV contribution 160.84
2. Grant-in-aid from Govt. of India 1106.85
3. Unsecured Loan from members & others 140.00
Total 1407.69
2. The Component wise break up of project is as under:-
Project Cost
(Rs. in lakh)
S. No. Particulars Amount approved
1 Land and its development 220.94
(Including Registration charges)
2 Building & Other Civil Constructions 78.33
3 Plant & Machinery 1004.68
4 Misc. fixed assets 24.58
5 Preliminary & Pre-operative expenses, maximum 2% of 16.40
project cost
6 Contingency (2% building and 5% on plant and machinery) 53.04
7 Margin money for Working Capital 9.72
Total Project Cost 1407.69

3. As per MSE-CDP guidelines, the CFC should start its functioning within a period of two
years from the date of final approval i.e. by 03.07.2013.

4, It is mentioned that the elections in the state during that period took long process time,
which delayed the execution of the project.

5. It is also mentioned that the more than 95% of the building work is done and other
formalities also have been completed.

6. Proposal for Steering Committee:- Cluster Division recommends the proposal. The

proposal may be recommended for extension of time duration up to 03.07.2016 for setting up of
CFC in Hi-Tech Metal Cluster, Mohali, Punjab.
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Agenda No0.38.62 Proposal for final approval to set up Common Facility Centre (CFC) in
Gota Zari Lace Cluster, Ajmer, Rajasthan.

Proposal was received from Ajaymeru Gota Zari Cluster Producer Company Ltd. (SPV), vide
Online Ref. No:- 1418 / Dated : 05/09/2013 though State Government & recommended by

MSME-DI, Jaipur.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Janjagriti Sikshan Sewa Samiti
Validated By : Commissioner Industries Rajasthan
When Started : 15/02/2006

When Completed : 15/02/2006

1. Basic Information of Cluster

Name of Cluster :

Gota Zari Lace

Location of Cluster :

Ajmer

Main Product :

Gota Kiran Lace, Gota Zari Lace

No. of Enterprises
including break up
(Micro, Small, Medium) :

Micro : 500 Small : 0 Medium : 0

Turnover(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 15.75
2nd Year : 2009-2010 Amount : 16.65
3rd Year : 2010-2011 Amount : 17.99
4th Year : 2011-2012 Amount : 21.51
5th Year : 2012-2013 Amount : 25.50

Exports(Rs in Crore) for | Nil
the last five years :
Employment in Cluster : | 1500 nos

Technology Details :

Wooden Looms - Kiran Looms - Faster Niddle Looms 1400 400 50
DPR of 9 and 25

Whether DS Conducted :

DS Conducted by Jan Jagriti Shikshan Sewa Samiti in the year
2006. Contents of the DS has been in corporated in the DPR. DPR
of 8to 11 & 16 to 73.

Main findings of DSR :

There are 400 to 500 families spread in Ajmer, Ramsar, Sarwar and
Bhinay, 200 years old cluster with traditional loom, kiran looms.
SWOT analysis on page 9-11 of the DPR. Conclusion on page 15.
Details given in the DPR 8 to 11
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Main Problems of Cluster

Main problem are given on page no. 10 in form of weakness and on
page no. 11 as project rationale where the need of CFC has been

highlighted. DPR of 9 & 10

2. Information about Proposed CFC

Description Proposed by Implementation Agency | Comments by Cluster
(1A) Division
(a.) Justification for CFC | Most of Gota lace units are operating on | --

small scale, it is difficult for them to
individually manage the quality of
finished product they do not have testing
facility, marketing is mostly done local,
and thus they are not able to effectively
utilise their full capacity. Raw material

availability is one big problem the
production and  supplies  entirely
controlled by big traders and

manufactures. To protect the interest of
the weavers production of raw material at
CFC level is must. Raw material
manufacturing unit with slitting facility.
A deing unit, Training cum production
centre, design research centre, marketing
outlet will be the part of CFC & will meet
all the requirement of the cluster from A
to Z. 11,31 to 71 of DPR

(b.) Location of CFC

The land is situated between Maharana
Pratap Nagar & Gyan Vihar Colony in
the revenue area of Village Hathikheda,
Ajmer. Total area of CFC is 5400 Sg. m.
which is approved by UIT and DTP of
CFC of the Gota Cluster. 12, 178-179,
184- 185 of DPR

% age of units in radius | 60 --
of 5km
% age of units in radius |40 -

of 10km

(c.) Land for CFC

I. Whether land acquired

Land allotted by UIT free of cost, with
the permission of UDH Govt of Raj. 72-
74, 184-185 of DPR

ii. Title is in name of

General Manager, DIC, Ajmer. 184 of

DPR.

DIC, Ajmer has given a
land admeasuring
approx. 5400 sg. mtr. to
Ajaymeru Gota Zari
Producer = Company
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Description Proposed by Implementation Agency | Comments by Cluster
(1A) Division
iii. Valuation and its Allotment free of cost reserve price 683/- |Ltd.  (SPV) on 20

basis

Rs. P.Sq.Mtr. General Rate 7000/-

Rs.P.Sq.Mtr. 184-185DPR

iv. Land is sufficient

Yes, in the beginning CFC of 80'x80' =
6400 Sq.Ft. = 600 Sg. mtr. covered area
is proposed.183 DPR

v. Change of land use

The land is reserved for other common
facilities (CFC) approved by UIT and
DTP.

vi. If on lease, duration
of lease

99 Years Lease to GM, DIC. will be
subleased to SPV for 15 years renewable.
184 of DPR

vii Whether lease is
legally tenable

Yes

(d.) Total Building area(sq
ft)

6400 sg.Ft. = 600sgm (Lease) 12, 183 of
DPR

(e.) Rate of construction of
building

1300/-Sq. Ft. x 6400 Sq.Ft. = 8687736/-
as per BSR cost & estimate given by
AVL page no. 12, 181-182 of DPR.

years lease. The State
Govt. is constructing a
building on 600 sg. mtr.
land for CFC.

Lease Deed received.

(f.) Main Facility Proposed

Raw material production by Lacquering
& Slitting machines.

Human resources development through
training cum production center with
traditional,

Faster Niddle Looms,

Packaging, Dyeing, Testing equipment
and marketing outlet.

(9.) Prod capacity of CFC

Lacquering, Slitting, Traditional Looms,
Thrlling & Embosing, Kiran M/s. Faster
Niddle loom, Electronic jackard,
Computerised faster, crochet, warping,
griding, embroidery, screen printing,
Dyeing M/c & Testing Equipments will
earn a surplus revenue of 5128967 in the
First Year & 8113070 in the 10th year
detail given page no. 92 to 107 of the
DPR.

(h.) Major Outputs
/Deliverables of CFC,
Projected performance of
the cluster after proposed

After the commencement of the CFC the
cluster units will get quality raw material
at control rates designs & use of latest
technology m/cs will increase the quality
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Description

Proposed by Implementation Agency | Comments by Cluster
(1A) Division

intervention (in terms of
production, export/
domestic sales and direct/
indirect employment etc.)

of the production. Modern packaging will
enhance the rates of the product, common
marketing will reduce their marketing
cost and enable them to reach all corners
of India. The total production of the
cluster is expected to rise to 15000 Kag.
worth Rs. 62.50 Crore export to middle
East Arabia, Iran, Irag, Egypt, Serya,
Pakistan and Bangladesh is expected. As
the no. of families working as gota
weavers is limited further increase in
direct employment will be limited but
indirect employment because of increase
in production will increase upto 25%,
surplus revenue generation from the CFC
is given on page no. 110.

(i.) Pollution clearance
required or not

Not required , No Green Category Consent to establish is
required.

(.) Man Power in CFC

12(regular) + 20 (apprentices) -

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user charges
to be levied, any other-to
be specified)

Surplus revenue of 5128967 in the First | --
Year & 8113070 in the 10th years detail
given page no. 89 to 107 of the DPR

3. Information about SPV

Description

Proposed by Implementation Agency (1A) Comments by
Cluster Division

(a.) Name and Address

Ajaymeru Gota Zari Producer Company Ltd.|--
CFC is proposed in between Maharana Pratap
Extension and Gyan Vihar Colony Road.

(b)) Nature of
SPV(company or Society
or Trust)

Producer Company --

(c.) Name of the state
Govt. and MSME

Ranveer Singh (CDE- District Industries |--
Officer- DIC Ajmer), Govt. of Rajasthan. Sh.

officials in SPV Vikas Gupta DD, MSME, DI Jaipur Gol. 13, 14
of DPR.
(d.) Date of formation of | 29/03/2010 --
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

SPV

(e.) Number of Members

10 Primary Members at the time of formation,
24 members inducted on 12/06/2012, 16 more
to be inducted.

(f.) Bye Laws or MA and
AOA submitted

MA and AOA Page 139 to 162

(9.) Authorized Share
Capital

One Lakh, Fifth Point on Page no. 142, Applied
for increasing the members upto 50 and share
capital upto 25 lakh

(h.) Paid up capital

One lakh

(i.) Shareholding Pattern

10 Rs. per share maximum 10% of share capital
for one share holder at present, 1000 shares each
share holder.

Documents
received but
required in terms
of financial
amount.

(.) Commitment letter for
contribution

Enclosed. 187 of DPR

(k.) SPV specific Alc

Current A/c PNB Foysagar Road, A/C No.
2974002100023350

(I) Trust Building of
SPV, Previous track
record of co-operative
initiatives  pursued by
SPV members need to be
highlighted with support
documentation

41,00,000 lakh spent on trust building and soft
interventions, Total 36 self help groups formed
of which 18 are form the core cluster of Gota
loom weavers rest forward and backward link.
Soft Interventions like Technical upgradation,
skill ~ Upgradation, Design  Development,
exposure visits, marketing through trade fairs,
producer consumer meet have been carried out.
The self help group are working on thrift bases.

(m.) Technical Institution

Training Through NGO Jan Jagriti Sikshan
Sewa Samiti with the help of master crafts man
designer, and marketing assistant selected
through the state technical committee, cluster
development program udyog bhawan Jaipur and
soft interventions of 4.5 lakh from D.C. MSME
CDP

(n.) CFC may be utilised
by SPV members as also
others in a cluster.
However, evidence
should be furnished with

At present there are 34 members who posses
200 traditional looms and 5 Faster Needle looms
and Kiran Lace looms, all the members of the
cluster apporx. 450 Families will be benefited
through this CFC, 60% of the install capacity
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Description

Proposed by Implementation Agency (1A)

Cluster Division

Comments by

regard to SPV member
ability to utilise at least
60 percent of installed
capacity.

will be utilized by the members of the CFC,
details enclosed. 8, 91 of DPR.

(0.)

(@) Power requirement
for
commercial/domestic
purpose

96 HP -

(b) Water Nominal for general purpose and 10 kg Resham | -
Dying Chamber, which hardly required 500
Liters water per day

(©) Gas/Oil/Other | Nominal Oil and Greece requirement for|--

Utilities

machine maintenance

4. Implement Arrangements

Description

Proposed by Implementation Agency
(1A)

Comments
Division

by Cluster

(a.) Implementing
Agency

G.M. DIC Ajmer (Udhyam Prothsahan
Sansthan District Industry Center Ajmer
will be implemented agency & Jan Jagran
Shikshan Sewa Samiti as coordinator and
BDS. SPV Ajaymeru gota zari cluster
producer Company Itd. will be
beneficiary. Construction of building by
avas vikas Itd. (State agency). Purchase
of machinery by SPV members and state
technical committee and GM DIC Ajmer
& member of Gol.

Proposed IA doesn’t have
experience  to  handle
Cluster Development in
previous project earlier.
The purchase committee
should be as per procedure
of MSE-CDP.

(b.) Fund receiving

G.M. & Executive Director, Udhyam

Agency Prothsahan Sansthan, (DIC, Ajmer)
through state Govt.

(c.) Implementation 1 Year As per guidelines, the CFC

Period should be operationalized
within two years from the
date of final approval.

(d.) Appraisal of DPR | SIDBI Jaipur SIDBI appraisal report

and main received.

Recommendations
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Description Proposed by Implementation Agency | Comments by Cluster
(1A) Division

(e.) Comments of Viable Technical Division

Technical Division recommended the proposal

for - CFC may be

considered by reducing the
ETP facility from the
project.

(f.) Approval of
Technical Committee

Approved by Technical Committee of
SIDBI, PNB & State level Technical
Committee for cluster development.

Technical Committee is of
the opinion that the cost of
ETP and the actual
capacity of ETP required
may be stated by the State
Govt./IA/SPV after taking
into account the future
demand.  Finally, the
committee proposed for
placing the proposal in the
SCM with the above
observations.

(h) Working
capital(In-principle
sanction of loan from a
bank, if applicable
arrangement made)

Rs. 12,00,000 grants from DCMSME-
CDP as margin money. Rs. 8,00,000
collected by SPV clusters members for
raw material bank.

5. Financial Analysis of CFC

Description Proposed by Implementation Agency (1A) Comments by
Cluster Division
(a.) BEP 67.79% Ist Year, 47.99% Vth Year. Page No. 117 of | As per
DPR. SIDBI Appraisal 41.25% guidelines

(b.) IRR, Payback
period

The Project is on 90% Grant from DC MSME and 10%
SPV Contribution hence IRR payback period not
applicable. SIDBI Appraisal IRR Pre Tax 23.27%, Post
Tax 18.53%

(c.) DSCR Page No.- 117 of DPR. 7.276 SIDBI Appraisal 6.77
(d.) Return on|SIDBI Appraisal Optimum Year 34.36%, in third Year
Capital employed | 26.22%

(ROCE)

(e.) NPV NA

(f) DER 0.08 Page No.122 of DPR. SIDBI APPRAISAL DER

.15 in First Year and .02 in 5th Year
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(9.) Sensitivity SIDBI Appraisal Last Page
Analysis

6. The total cost of the CFC is as follow:

(Rs. in Lakh)
S. No. Particulars Total Cost

1. Land and its Development 0.00

2. Building and other Civil Constructions 0.00

3. Plant & Machinery (list enclosed) 205.06

4, Misc. fixed assets 13.56

5. Preliminary & Pre-operative expenses, Provision of contingency 10.76
@5% on P&M

6. Margin money for working capital 12.00
Total Project Cost 241.38

» The Cost of the land is not part of the project as the same has been provided free of
cost by State Govt. on 20 years lease period.

» The cost of site development & building infrastructure will be borne by the State
Govt. and the same is not the part of the project cost.

7. The suggested means of finance are as follows:

Particulars Amount (Rs. in lakh)
(1.) SPV contribution 24.14
(2.) Grant-in-aid from Govt. of India 217.24
Total 241.38

Observations of Cluster Division:
i) Proposed IA doesn’t have experience to handle Cluster Development as per the
performance of previous projects.
i) Share of each SPV’s member in the total contribution of Rs. 24.14 lakh is required in terms
of financial figures, provided in terms of shares.
iii) Copy of clause about profits/ surplus to be ploughed back to CFC has not been specifically
included in the AoA of the SPV.

Observation of Technical Committee:-  The technical committee observed that the Effluent
Treatment Plant (Rs.9.00 lakh) which is one of the invariant component of the project needs to
be included, which was earlier being removed by the technical division stating that the discharge
is less compared to the proposed capacity. The committee is of the opinion that the cost of ETP
and the actual capacity of ETP required may be included in the project taking into the future
demand also. Finally, the committee proposed for placing the proposal in the SCM with the
above observation.
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Proposal for Steering Committee: Cluster Division recommends the proposal. Committee may
consider the proposal for final approval for setting up of CFC in Gota Zari Lace Cluster, Ajmer,
Rajasthan at a total project cost of Rs. 241.38 lakh with Gol assistance of Rs. 217.24 lakh and
SPV contribution of Rs. 24.14 lakh subject to fulfillment of the observations.
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Agenda No0.38.63 Proposal for final approval to set up new industrial estate at 13, LNP,
Hanumangarh Road, Sri Ganga Nagar, Rajasthan.

Proposal was received from RIICO, vide Online Ref. No:- 1892 / Dated : 06/02/2014 &
recommended by MSME-DI, Jaipur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : RIICO

State : Rajasthan

District : Ganga Nagar

Industrial Estate : 13 L.N.P., Hanumangarh Road, Sriganganagar

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved |Yes
layout plan :
Total Area of industrial estate/ area 81.11 Acres (32.826 Hectares)
(acre):
Area to be developed (acre) 42.55 Acres
Number and sizes of plots to be Total Plot 105 nos. (Area 700 sgm. to 3000 sgm.)
developed :
Implementing Period : 2 years

Other ID projects sanctioned in same | No
district: year of sanction, number of
plots allotted, units set up, etc. :

Details about Proposal:

Description Remarks
Implementing Agency | Rajasthan State Industrial | As per guidelines
(1A): Development &  Investment

Corporation (RIICO) Ltd, Jaipur
Track Record of the 1A Satisfactory -

Appraisal by  SIDBI |Report Enclosed The proposal is considered to
(Observations and be support worthy.
recommendations). Attach

SIDBI report.
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Description

Remarks

Whether sufficient facilities
available at site. (Proximity
to railway stations / state

highways, availability of
water supply, adequate
power supply, telecom

facilities, dwelling places
of workers)

Yes

As per  SIDBI, Sri
Ganganagar is located on the
Amritsar-Kandla Road (NH-
15) and is situated at a
distance of 550km from
Jaipur. The area is well
connected by road and
railways. The nearest railway
station, Sri Ganganagar is
about 12 km from the area
and around 520 km from
Jaipur Airport.

Whether land is in
possession in the name of

Yes, possession of land has been
taken by RIICO. Mutation also

The possession of the land
has been given to RIICO on

IA with Clear Title lies in the name of corporation as | 14.08.2013 by Stat Govt.
per revenue record.

Whether Zoning | Yes Complied with

regulations  and non-

agricultural conversion etc

complied with):

Whether ~ State  Level | Yes Constituted

Committee to coordinate

and monitor progress has

been Constituted :

Whether confirmation | Yes Received

received form IA that it
will meet the cost in excess
of approved project cost
and any escalation in cost :

Basis of elements of project
Cost

As per SIBDI report, the
detailed estimates for the
above work have been
prepared by RIICO as per
present schedule of rates of
Public Work Department
price index.

Tangible Outcomes of the
project

Industrial & Commercial

Justification of the Proposal

Since the scheme of Integrated
Infrastructure Development will
exclusively cater to the needs of
Small Scale Industries, the
existing status of such enterprises
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Description

Remarks

in the district has been analysed
and projections for the likely
growth in this sector in view of the
package of infrastructure being
provided at the proposed Mini
Growth Center have been made
based upon the potentiality, trade
concentration, local resources and
available raw material etc. to
avoid any lag between setting up
of the center & establishment of
units. Further, in order to forge a
link between agriculture and
Industry, Identification of
agricultural resources and other
local raw material availability has
been taken into account so that the
units likely to be established at the
center can benefit from the
sectoral needs.
Based on the potential for small,
tiny and village enterprises in the
district and status of existing
Infrastructure the detailed
requirement of infrastructural
facilities both indust

Project Cost:
(Rs. In lakh)
Particulars Estimated by | Estimated by | Estimated by O/o DC
1A SIDBI (MSME)
Compensation of land 1298.00 0.00 0.00
Land filling/levelling including 64.00 64.00 64.00
boundary wall and fencing:
Laying roads 269.00 200.00 200.00
Road side greenery & social 9.00 9.00 9.00
forestry
Water supply including overhead 142.00 110.00 110.00
tanks, and pump houses
Water harvesting 20.00 10.00 10.00
Drainage 135.00 60.00 60.00
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Particulars Estimated by | Estimated by | Estimated by O/o DC
1A SIDBI (MSME)

Power distribution, Street light 73.00 73.00 73.00

arrangements, etc.

Others (sanitary convenience 10.00 10.00 10.00

etc.)

Administrative and Other 32.00 20.00 20.00

Services Complex

Raw material storage facility, 10.00 10.00 10.00

Marketing outlets

Provision for upgradation of 132.00 0.00 0.00

infrastructure

Effluent Treatment Facilities 105.00 80.00 80.00

Contingencies & Pre operative 901.00 20.00 20.00

expenses :

Total 3200.00 666.00 666.00

Means of finance:

Particulars Proposed by IA | Proposed by SIDBI | Eligible as per MSE-
CDP

Gol Grant under MSE- 526.00 400.00 400.00

CDFP:

RIICO contribution 2674.00 2800.00 2800.00

Total 3200.00 3200.00 3200.00

Proposal for Steering Committee:

Cluster Division recommends the proposal. Committee
may consider the proposal for final approval to set up new industrial estate at 13, LNP,
Hanumangarh Road, Sri Ganga Nagar, Rajasthan at a total project cost of Rs.3200.00 lakh with
Gol assistance of Rs. 400.00 lakh.
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Agenda No0.38.64 Proposal for downward revision in the project cost & Gol contribution
and granting approval for extension of time duration upto 30.09.2015 for setting up of
Infrastructural Development (ID) Centre at Palsana, Sikar, Rajasthan.

Vide letter No. ACE/Tech)/MSE-CDP/Palsana/295/2011/851 dated 14.11.2014, Rajasthan
State Industrial Development & Investment Corporation (RIICO) Ltd., Jaipur has requested for
downward revision in the project cost & Gol contribution and granting approval for extension of
time duration upto 30.09.2015 for setting up of Infrastructural Development (ID) Centre at
Palsana, Sikar, Rajasthan.

2. The status of the projects is as under:
(Rs. In lakh)
Particulars
Date of sanction 09.02.2011
Project Cost 712.00
Gol contribution 427.00
IA contribution 285.00
Fund so far released 217.00
Eligible expenditure incurred as on date 432.02
Implementation period/ date of completion as per AA 24 months /09.02.2013
Already extended date for completion of project 08.02.2014/ 31° SCM
3. Proposal for Steering Committee: Cluster Division recommends the proposals. The

proposal is recommended for approval of Steering Committee for reducing the project cost from
Rs. 712.00 lakh to Rs.455.15 lakh and accordingly, Gol grant from Rs. 427.00 lakh to Rs. 273.09
lakh respectively and for granting approval for extension of time duration upto 30.09.2015.
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Agenda No0.38.65 Proposal for revision in project cost (activities —wise) and granting
approval for granting approval for extension of time duration upto 30.09.2015 for
upgradation of infrastructure facilities at existing Industrial Area Phase-1 & |1, Balotra,
Distt. Barmer, Rajasthan.

Vide letter No. ACE/Tech)/IID Balotra/MSME/2011/862 dated 18.11.2014, Rajasthan State
Industrial Development & Investment Corporation (RIICO) Ltd., Jaipur has requested for
revision in project cost (activities —wise) and granting approval for extension of time duration
upto 30.09.2015 for upgradation of infrastructure facilities at existing Industrial Area Phase-1 &
11, Balotra, Distt. Barmer, Rajasthan.

2. The status of the projects is as under:
(Rs. in lakh)
Particulars
Date of sanction 24.09.2012
Project Cost 1050.32
Gol contribution 222.00
IA contribution 828.32
Fund so far released 139.33
Expenditure incurred as on date 793.80
Implementation period/ date of completion as per AA 24 months / September 2014
3. RIICO, Jaipur has informed that the implementation work of land and water supply has

been done in less amount compare to approved cost as the tender was finalized at lower rate
compare to expected amount while the amount of Drainage work has been escalated from 470.00
lakh to Rs. 557.28 lakh.

4. As per RIICO, Jaipur, the revised project cost (activities —wise) will be as under:-
Rs. in lakh
Particulars As per Eligible Revised
Proposal under MSE- | Project
CDP Cost
a) | Land development and other overhead
infrastructure
i) | Cost of laying roads 406.00 200.00 364.08
i) | Water supply including overhead tanks 174.32 110.00 128.96
and pump houses
iii) | Drainage (Internal) 470.00 60.00 557.28
Total 1050.32 370.00 1050.32
5. Proposal for Steering Committee: Cluster Division recommends the proposals. The

proposal is recommended for approval of Steering Committee for revision of project cost
(activities —wise) and for granting approval for extension of time duration upto 30.09.2015.
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Agenda No0.38.66(i) Proposal for conducting diagnostic study in Steel ingots and casting,

Bhiwadi, Alwar, Rajasthan.

Proposal was received from MSME Technology Development Centre, Agra Vide Online Ref.
No:- 3311 / Dated : 01/06/2015 & recommended by MSME-DI, Jaipur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Rajasthan

District :

Alwar

Cluster Name & Location :

Steel Ingots and Casting, Bhiwadi

Brief Information of Cluster

Main Product :

Steel ingots and casting

Technological details, Pollution
angle, etc :

The most of units are using conventional method of Steel
Melting and some of units are using Induction Melting

Age of Cluster :

25

No. of Units :

33

Profiles of Units/Category :

Micro : 5, Small : 25, Medium : 3
Women : 0, Village:0, SC/ST:0

Turnover (Per Annum) : 20000.00

(Rs. in lakhs)

Export : (Rs. in lakhs) 200.00

Employment (Direct/Indirect) : | Direct : 1000, Indirect : 500

Presence of association/NGO,
Contact details :

Bhiwadi Manufacturer Association Bhiwadi

Main Problems of Cluster :

Marketing, Rising Input costs, Skill Deficit, Technology
Energy conservation.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its| MSME Technology Development centre Agrais a Govt body
experience in cluster | for the technological up gradation of foundry and forging

development

sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India
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Parameters

Proposed by Implementation Agency (1A)

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to
associated & its expertise

be

MSME Technology Development centre Agra is a specialised
technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala , Pareb,
Coimbatore etc.

Justification for DSR

To understand broad competitiveness issue of cluster units.

To study the growth strategy frame work of cluster units.

To analyse the economic and financial indicators of the cluster
units.

Outcomes of conducting DSR

To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining.

To facilitate technology up gradation and leverage assets or
capacity building.

Amount Recommended :
(Rs. in lakhs)

2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting diagnostic study in Steel Ingots and Casting, Bhiwadi, Alwar, Rajasthan at a total
cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda N0.38.66(ii) Proposal for conducting diagnostic study in Foundry Cluster, Agra
Bombay Road, Dholpur, Rajasthan.

Proposal was received from MSME Technology Development Centre, Agra Vide Online Ref.
No:- 3285 / Dated : 21/05/2015 & recommended by MSME-DI, Jaipur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Rajasthan

District :

Dholpur

Cluster Name & Location :

Foundry Cluster, Agra Bombay Road, Dholpur

Brief Information of Cluster

Main Product :

Cast iron, S.G. Iron Castings, Cylinders caps etc, Fly wheels,
weights & Measures, Gear boxes, pump body parts, Malleable
iron Castings, Steel Castings

Technological details, Pollution
angle, etc :

The Technologies used by cluster units are conventional age
old. Cupola is the predominant melting Furnace used by about
60% of the foundry units at Dholpur .some of units are using
Induction furnace Melting. The other Plants & M/C used in
the cluster are shot blasting m/c, sand preparation equipments,
Heat treatment furnace and Molding boxes and equipments

Age of Cluster :

20

No. of Units :

27

Profiles of Units/Category :

Micro : 5, Small : 20, Medium: 2
Women : 0, Village:0, SC/ST:0

Turnover (Per Annum) : 6000.00

(Rs. in lakhs)

Export : (Rs. in lakhs) 50.00

Employment (Direct/Indirect) : | Direct : 600, Indirect : 300

Women : 0, SC/ST : 100

Presence of association/NGO,
Contact details :

Dholpur Iron foundry Association Shri Atul sinha

Main Problems of Cluster :

Energy Inefficient outdated Technology.
High cost of production.

Non availability Consumable at local level.
No Machining Facility.

Absence of local buyer.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing  Agency, its| MSME Technology Development centre Agra is a Govt. body

experience in cluster | for the technological up gradation of foundry and forging

development sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India

Project Cost with break up Rs. 2.50 lakh

Technical Agency to be| MSME Technology Development centre Agra is a specialised

associated & its expertise

technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala, Pareb,
Coimbatore etc.

Justification for DSR

To conduct survey of foundry units of Ajmer in order to find
out present scenario.

To understand broad competitiveness issue of cluster units.

To study the growth strategy frame work of cluster units.

To analyse the economic and financial indicators of the cluster
units.

Outcomes of conducting DSR

To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining.

To facilitate technology up gradation and leverage assets or
capacity building.

Amount Recommended
(Rs. in lakhs)

2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting diagnostic study in Foundry Cluster, Agra Bombay Road, Dholpur, Rajasthan at a
total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No0.38.66(iii) Proposal for conducting diagnostic study in Foundry Cluster,

Jodhpur, Rajasthan.

Proposal was received from MSME Technology Development Centre, Agra Vide Online Ref.
No:- 3235/ Dated : 14/05/2015 & recommended by MSME-DI, Jaipur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Rajasthan

District :

Jodhpur

Cluster Name & Location :

Foundry Cluster, Jodhpur

Brief Information of Cluster

Main Product :

Gang saw, block cutter, stone crusher parts, Mineral grinding,
cement plant casting, General engg, Railway component
casting, Graded Alloy casting,, wear and abrasion resistance
casting

Technological details, Pollution
angle, etc :

The Technologies used by cluster units are conventional age
old. Cupola is the predominant melting Furnace used by about
75% of the foundry units at Jodhpur .There are 5 units are
using Induction furnace Melting. The other Plants & M/C
used in the cluster are shot blasting m/c, sand preparation
equipments, Heat treatment furnace and Molding boxes and
equipments

Age of Cluster :

12

No. of Units :

40

Profiles of Units/Category :

Micro : 25, Small : 15, Medium : 0
Women : 0, Village:0, SC/ST:2

Turnover (Per Annum) : 6800.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 100.00

Employment (Direct/Indirect) : | Direct : 500, Indirect : 200

Women : 0, SC/ST : 100

Presence of association/NGO,
Contact details :

Jodhpur Industries Association Jodhpur Sh Surendra Vishnoi

Main Problems of Cluster :

Low productivity of labour and capital inefficiency.
Total Dependence on OEMs.
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Lack of awareness for innovation and product standard.
Absence of common facility centre due to lack of trust.

Technology constraints due to high cost of capital
Decline in domestic and International Market

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

MSME Technology Development centre Agra is a Govt body for
the technological up gradation of foundry and forging sector
across the country. MSME TDC Agra is having vast experience of
cluster development work of different clusters in India

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a specialised
technical institution for Foundry and forging sector and having
wide experience of cluster development work of following
foundry cluster Agra, Jaipur, Aimer, Batala , Pareb, Coimbatore
etc

Justification for DSR

The competitive challenges facing the jodhpur foundry cluster
require interventions under MSE-CDP.

There are certain areas where govt and cluster association would
need to put efforts together preferably with a well designed action
plan in order to improve over all competitiveness.

To diagnose the areas of intervention.

To explore the possibility of collaboration and cooperation among
the cluster units for collective bargaining.

Outcomes of conducting
DSR

To develop a sense of understanding for design and innovation
strategically important to unlock the growth of MSE Clusters.
Cultivate competitiveness through cost reduction practices and
bench marking of economic and financial indicator of MSE
clusters.

To get addressed of critical issues for credit ,Technology up
gradation ,ICT, Common branding and sharpening of skill
through soft and hard interventions.

Amount Recommended :
(Rs. in lakhs)

2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting diagnostic study in Foundry Cluster, Jodhpur, Rajasthan at a total cost of Rs. 2.50

lakh with 100% Gol grant.
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Agenda No0.38.66(iv) Proposal for conducting diagnostic study in Foundry Cluster,

Ajmer, Rajasthan.

Proposal was received from MSME Technology Development Centre, Agra Vide Online Ref.
No:- 3219/ Dated : 14/05/2015 & recommended by MSME-DI, Jaipur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Rajasthan

District :

Ajmer

Cluster Name & Location :

Foundry Cluster, Ajmer

Brief Information of Cluster

Main Product :

Emery stone, cement plants parts, Flour Mill ,Mineral grinding,
casting, Gang saw, Block cutter, Stone crusher parts,, Sewing
Machine stands ,wire drawing M/c

Technological details,
Pollution angle, etc :

The Technologies used by cluster units are conventional age old.
Cupola is the predominant melting Furnace used by about 95%
of the foundry units at Ajmer .some of units are using Induction
furnace Melting. The other Plants & M/C used in the cluster are
shot blasting m/c, sand preparation equipments, Heat treatment
furnace and Molding boxes and equipments

Age of Cluster :

15

No. of Units :

43

Profiles of Units/Category :

Micro : 25, Small : 14, Medium : 0
Women : 4, Village:0, SC/ST:0

Turnover (Per Annum) : 7930.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 100.00

Employment (Direct/Indirect): | Direct : 1000, Indirect : 600

Women : 0, SC/ST: 200

Presence of association/NGO,
Contact details :

Ajmer Zila Laghu Udyog Sangh Ajmer
Contact person Sh. Pankaj singhal

Main Problems of Cluster :

Majority of the units depends upon the limited buyer.
Energy Inefficient outdated Technology.

Slow Technology Up gradation.

High cost of production.

Low Value Addition.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing  Agency, its| MSME Technology Development centre Agra is a Govt. body

experience in cluster | for the technological up gradation of foundry and forging

development sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India

Project Cost with break up Rs. 2.50 lakh

Technical Agency to be| MSME Technology Development centre Agra is a specialised

associated & its expertise

technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala , Pareb,
Coimbatore etc.

Justification for DSR

To conduct survey of foundry units of Ajmer in order to find
out present scenario.

To understand broad competitiveness issue of cluster units.

To study the growth strategy frame work of cluster units.

To analyse the economic and financial indicators of the cluster
units.

Outcomes of conducting DSR

To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining.

To facilitate technology up gradation and leverage assets or
capacity building.

Amount Recommended :
(Rs. in lakhs)

Rs. 2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting diagnostic study in Foundry Cluster, Ajmer, Rajasthan at a total cost of Rs. 2.50 lakh

with 100% Gol grant.
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Agenda No0.38.67 Proposal for extension of time duration for setting up of new industrial
estate at Automotive & Engineering Cluster Park, Toopran Mandal, Medak District,
Telangana.

Telangana State Industrial Infrastructure Corporation (TSIIC), Hyderabad has requested for
extension of time upto 30.09.2016 for setting up of new industrial estate at Automotive &
Engineering Cluster Park, Toopran Mandal, Medak District, Telangana.

2. The status of the project is as under:
(Rs. in lakh)
Particulars
Date of sanction 21.03.2014
Project Cost 940.82
Gol contribution 752.65
IA contribution 188.17
Fund so far released Nil
Expenditure incurred as on date 104.80
Implementation period/ date of completion as per AA 12 months / 31.03.2015
Proposed date for completion of project 30.09.2016
3. In the reason for non-completion of project in due course, implementing agency has

mentioned that due to bifurcation of the State there was unavoidable delay in allotment of
officers and transfer of files from APIIC to TSIIC and project was delayed.

4. Proposal for Steering Committee: Cluster Division recommends the proposal. The
proposal is recommended for granting extension of time duration upto 30.09.2016 for setting up
of new Industrial Estate at Automotive & Engineering Cluster Park, Toopran Mandal, Medak
District, Telangana.
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Agenda No0.38.68 Proposal for final approval for setting up of Common Facility Centre
(CFC) in Rice Mill Cluster, Kangayam, Tirupur, Tamilnadu.

Principal Secretary, Govt. of Tamilnadu has submitted a proposal for setting up of CFC
in Rice Mill Cluster, Kangayam, Tirupur, Tamilnadu. The proposal was discussed in the 30"
Steering Committee Meeting held on 19.6.2012 under the Chairmanship of Secretary, MSME
and accorded in-principle approval. Salient features of the cluster and the proposal are as

follows:

DSR Details

DSR Conducted By : Br. MSME-DI, Coimbatore

Validated By : DIC, Erode, MSME, SIDBI, Erode, SPV, Banks
When Started : 01/02/2007

When Completed : 30/06/2007

1. Basic Information of Cluster

Name of Cluster :

Rice Mill Cluster

Location of Cluster : Kangayam
Main Product : Husk, Husk Ash, Rice and Rice Bran
No. of Enterprises including break | Micro : 0 Small : 100 Medium :0
up (Micro, Small, Medium) : 0
Turnover(Rs in Crore) for the last 2007-2008 : 360
five years : 2008-2009 : 440
2009-2010 : 484
2010-2011 : 550
2011-2012 : 600
Exports(Rs in Crore) for the last five | Nil
years :
Employment in Cluster : 3750 Nos.

Technology Details :

10 units are mini modern fully mechanized units. 90 units
are mini modern semi mechanized units

Whether DS Conducted :

Yes

Main findings of DSR :

Most of the units have indigenous and local fabricated
machines. Improvement in technology is required for
storage of paddy, generation of steam boiling, soaking
and boiling techniques, colour sorters, energy
conservation. Testing facilities for paddy and products.
Technology for value added products.
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Main Problems of Cluster :

Insufficient storage facilities.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

(a.) Justification for CFC

The Rice Mills at Kangayam process 6
months to 1 year old paddy of fine quality.
The units procure paddy in the harvest
season and stock them in godowns. The
Mechanised Mini Modern Rice Mills
processes 28 to 40 tonnes of paddy per day.
The Semi Mechanised Mini Modern Rice
Mills process 10 to 14 tonnes of paddy per
day. The Rice Mills stock the paddy for 3
months to 9 months of their requirement
depending on their financial strength. The
non availability of sufficient storage
Godowns, cost of storage etc, force the
millers to procure their remaining
requirement of paddy from traders at a high
cost. This leads to increase in the cost of
production. Moreover when the paddy is
procured in the harvest season it has high
moisture content and there is a need for
installing mechanized drier to remove the
moisture content, before storing in bulk
quantity.

(b.) Location of CFC

Re.S.F.N0:48/1,3, Pappini
Kangayam, Tirupur District

Village,

(c.) Land for CFC

I. Whether
acquired

land

Yes

ii. Title is in name of

M/s. Kangayam Rice Mill Cluster Private
Limited (SPV).

iii. Valuation and its
basis

Sale Deed -
registration expenses.
expenses Rs.15.00 lacs.

Rs.4.23 lacs including
Site  development

duration of lease

iv. Land is sufficient | Yes. -

v. Change of land use | Obtained. Obtained from local
Village Body.

vi. If on lease, |NA -
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Description

Proposed by Implementation Agency (1A)

Comments
Cluster Division

by

vii Whether lease is
legally tenable

NA

(d.) Total
area(sq ft)

Building

Office & Godown & Rooms 2567 sq. ft
Overhead Tank 17.35 sg. mt

(e.) Rate of construction
of building

Office & Godown & Rooms Rs.779 per sq.
ft.

(f) Main
Proposed

Facility

Common Processing (Drying of Paddy) and
Storage (SILO) Centre, Weighbridge and
Testing cum training centre

(g.) Prod capacity of
CFC

Paddy processing and Drying Capacity 4000
tonnes per month. Capacity of Mechanised
SILO storage 12500 MT

(h.)  Major Outputs/ || Parameter | Present | Within | Within
Deliverables of CFC, 1year | 3year
Projected performance of || No. of units | 100 110 125
the cluster after proposed || Employment | 3750 4200 | 4800
intervention (in terms of || Turnover | 600.00 | 660.00 | 750.00
production, export/ || (Rs. in cr.)
domestic  sales  and|[ Export (Rs.] Nil 5.00 |15.00
direct/ indirect || in cr.)
employment, etc.) Other Reduction in storage cost
tangible of paddy by 15%.
benefits Bulk  procurement  for

storage leading to save in

procurement  prices by

10%.

Maintenance  of  high

quality and less wastages

in storage.
(i.) Pollution clearance |- Consent to establish
required or not obtained.
(j.) Man Power in CFC |19 -

(k.) Revenue generation
mechanism for
sustainability of assets
(serviceluser charges to
be levied, any other-to
be specified)

User Charges for SILO Storage at Rs.90 per
tonne per month. Service Charges for
cleaning and drying of paddy at Rs.435 per
tonne.
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3. Information about SPV

Description

Proposed by
Agency (1A)

Implementation

Comments by Cluster

Division

(a.) Name and Address

Kangayam Rice Mill Cluster
Private Limited 6/33-A, Ayyasamy
Nagar Colony Main Road,
Kangayam 638 701

(b.) Nature of SPV(company or
Society or Trust)

Private Limited Company under
Companies Act 1956 (1 of 1956)

(c.) Name of the state Govt. and
MSME officials in SPV

Yet to be nominated by state
government and MSME.

Provision made in
MoA.

(d.) Date of formation of SPV

30 Jan 2009

(e.) Number of Members

28

(f.) Bye Laws or MA and AOA

Yes. Memorandum of Association

submitted and Articles of Association
enclosed.
(9.) Authorized Share Capital | Rs.25.00 lacs -
(h.) Paid up capital Rs.25.00 lacs As on 14.8.2012.

(i.) Shareholding Pattern

Share Holding Pattern enclosed

(G.) Commitment letter for

contribution

Commitment letter for

contribution enclosed

(k.) SPV specific Alc

Alc NO0.30697473673 with State
Bank of India, Kangayam Branch

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted  with support
documentation

Awareness  programmes  and
Management Development
Programmes have been conducted
by MSME DI, Coimbatore and
Chennai at the Cluster. SPV has
been formed. SPV members have

Processing, Thanjavur

visited  other  clusters and
machinery suppliers for
identification of machinery.

(m.) Technical Institution Indian Institute of  Crop|-

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to utilise

Undertaking for utilization of CFC
IS submitted.

323



Description

Proposed by
Agency (1A)

Implementation

Comments by Cluster
Division

at least 60 percent of installed
capacity.

(0.)

(@) Power requirement for
commercial/domestic
purpose

112 KW

(b) Water

Ground water to be utilised.

(c) Gas/Qil/Other Utilities

4. Implement Arrangements

Description

Proposed by
Agency (1A)

Implementation

Comments by Cluster
Division

(a.) Implementing Agency

TANSIDCO, Chennai

(b.) Fund receiving Agency

TANSIDCO, Chennai

(c.) Implementation Period

18 MONTHS

(d.) Appraisal of DPR and main
Recommendations

DPR has been appraised by State

Bank of India. They have
recommended the proposal as
technically and  economically

feasible and financially viable.

DPR is appraised by the
State Bank of India. In-
principle sanction of
Term loan of Rs.55.00
lakh given by SBI.
Annexure-|

(e.) Comments of Technical

State level technical validation of

Technical Division has

Division the proposal has been done on|examined and

25.01.2011. recommended the
proposal.

(f) Approval of Technical The State Level Technical | Technical ~Committee

Committee committee has appraised the | recommended.
proposal as technically feasible.

(9.) Working capital (In-|No working capital facility is|-

principle sanction of loan from a | proposed. SBI has given in

bank, if applicable arrangement
made)

principle sanction for Term loan.
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5. Financial Analysis of CFC

Description Proposed by Implementation| Comments by  Cluster
Agency (1A) Division
(a.) BEP 35.64% As per guidelines.
(b.) IRR, Payback period 12.20%
(c.) DSCR 11.71
(d.) Return on Capital | 29.02%
employed (ROCE)
(e.) NPV Rs.60.49 lacs
(f.) Sensitivity Analysis With 5% drop in income, the IRR
will be 10.56% and DSCR will be
9.89. The project is still viable.
6. The total cost of the CFC is as follow:
((Rs. in lakh))
S. No. |Particulars Total Cost
1 Land and its Development 20.00
2 Building and other Civil Constructions 30.00
3 Plant & Machinery(including electrification) 652.31
4 Misc. fixed assets 5.00
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 10.00
6 Contingency (2% building and 5% on plant and machinery) 33.22
Total Project Cost 750.53
7. The suggested means of finance are as follows:
(Rs. in lakh)
S. No. Particulars %age Amount
1 SPV contribution 12.67 95.11
2 Grant-in-aid from Govt. of India 70.00 525.37
3 Grant-in-aid from Govt. of Tamilnadu 10.00 75.05
4 Bank Loan 7.33 55.00
Total 100.00 750.53
8. Plant and machinery - Annexure-I1
0. Proposal for the Steering Committee: Cluster Division recommends the proposal for

final approval for setting up of Common Facility Centre (CFC) in Rice Mill Cluster, Kangayam,
Tirupur, Tamilnadu at total project cost of Rs.750.53 lakh with Gol assistance of Rs.525.37 lakh,
Government of Tamilnadu contribution of Rs.75.05 lakh, SPV contribution of Rs.95.11 lakh and

Bank loan of Rs.55.00 lakh.
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Agenda No0.38.69 Proposal for final approval for setting up of Common Facility Centre
(CFC) in Engineering Cluster, Ambattur, Thiruvllur, Tamilnadu.

Proposal was received from Ambattur Tapstia Engineering Consortium Private Limited,
vide Online Ref. No:- 1006 / Dated : 16/12/2012 & recommended by State Government &

MSME-DI, Chennai.

The in-principle approval for setting up of the CFC in Engineering Cluster, Ambattur,
Thiruvllur, Tamilnadu was accorded in the 32th SCM held on 20.03.2013. The proposed project
cost was Rs.1124.42 lakh with Gol of Rs.805.33 lakh. The facilities proposed were Tool Room
cum Training Centre, Machine Shop & Common Processing Centre, Heavy Fabrication Shop &

Testing Facilities.

Details of the proposal are as under:

DSR Conducted By :

MSME-DI, Chennai

Validated By :

Government of Tamil Nadu

When Started :

15/01/2008

When Completed :

30/04/2008

1. Basic Information of Cluster

Name of Cluster :

Engineering Cluster

Location of Cluster :

Ambattur

Main Product :

Air Compressors, Aluminium Castings, Hand Tools Auto Parts
and Accessories, Dies and Moulds, Electrical M/c parts,
Fabrication of Boilers and Iron Castings, Industrial Values,
Power Equipments, Tools and Pressed Components, Tractor and
Agricultural Equipments

No. of Enterprises including
break up (Micro, Small,
Medium) :

Micro :2400 Small : 300

Turnover(Rs in Crore) for
the last five years :

1st Year : 2006-2007 Amount : 406.00
2nd Year : 2007-2008 Amount : 446.00
3rd Year : 2008-2009 Amount : 490.00
4th Year : 2009-2010 Amount : 516.00
5th Year : 2010-2011 Amount : 561.00

Exports(Rs in Crore) for the
last five years :

1st Year : 2006-2007 Amount : 26.00
2nd Year : 2007-2008 Amount : 29.00
3rd Year : 2008-2009 Amount : 31.00
4th Year : 2009-2010 Amount : 33.00

5th Year ;: 2010-2011 Amount : 36.00
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Employment in Cluster :

32400

Technology Details :

Mostly micro units have very limited capacity with old / obsolete
machineries (lathe, frilling, grinding / turning, shaping etc)

Whether DS Conducted :

Yes. DS conducted by MSME-DI, Chennai and DSR validated by
Government of Tamil Nadu

Main findings of DSR :

Low technology level.

Inability to compete with medium players.

High cost of utilities.

Scarcity of raw materials.

Inability to access research and development facilities.
Inadequate infrastructure facilities in respect of micro industries.

Main Problems of Cluster :

Shortage of skilled manpower.

Absence of Product Engineering & System Development Facility
(CAD/CAM/CAE).

Absence of economies of scale in case of micro enterprises.

More of low-value added services (job shops)

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) | Comments by
Cluster Division

(a.) Justification for CFC

Most of the engineering units at Ambattur | -
are Micro Units. These units have very
limited capacity and operate with old /
obsolete machineries
(lathe/drilling/grinding/ turning/ shaping).
They are not capable of manufacturing
integrated / composite products. Their
productivity level is very low. The micro
and small scale enterprises are not having
capacity and capabilities to undertake big
and sensitive orders due to lake of
production facilities existing at firm level.
These units are also financially weak to
enhance their infrastructure to take up
bigger orders. Individually these units
cannot get orders from bigger companies
like BHEL, L & T and others and from
Railways, Defence Department etc., The
best solution under these circumstances to
enhance the production and profitability of
these micro and small units is to create a
Common Facility Centre having higher
capacity machineries which are not
available with the individual units.
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Description Proposed by Implementation Agency (1A) | Comments by
Cluster Division
(b.) Location of CFC Plot No. PP2 in the SIDCO Industrial |Plot allotted by
Estate, Women Industrial Park | SIDCO
Thirumullaivoil
% age of units in radius of | 75 -
5km
% age of units in radius of | 95 -
10km
(c.) Land for CFC
i. Whether land acquired |Yes. TANSIDCO has allotted 0.814 acres of [Only  letter  of
land in the name of SPV at Plot No. PP2 in|allotment submitted
the SIDCO Indus along with
application.

Registered sale deed
IS required.

ii. Title is in name of SPV -
iii. Valuation and its basis |Rs.101.94 lacs (Rs.112.15 including |-
registration & development)
iv. Land is sufficient Yes -
v. Change of land use The land is situated within SIDCO |Proposed land is

Industrial Estate

situated in industrial
estate.

Machine Shop & Common Processing
Centre
Heavy

Fabrication Shop

vi. If on lease, duration of | NA NA
lease
vii  Whether lease is|NA NA
legally tenable
(d.) Total Building area(sq|Industrial Sheds 2 Total - 6467 sqg. ft.|-
ft) Training Centre, Testing Centre and
Canteen (GF) 2604 sq. ft
Office Building and Conference Hall (FF)
2604 sq. ft.
Compound Wall 800 R. ft.
(e.) Rate of construction of | Industrial Shed at Rs.800 per sq. ft. |-
building RCC Building at Rs.900 per sg. ft.
Compound Wall at Rs.1350 per R. ft.
(f.) Main Facility Proposed |Tool Room cum Training Centre|-
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Description

Proposed by Implementation Agency (1A)

Comments

by

Cluster Division

Testing Facilities

(9.) Prod capacity of CFC

Variable (depends on
Products)
Fabrication 25 Tonnes per Month

Machinery and

(h.) Major Outputs/
Deliverables  of  CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/ domestic
sales and direct/indirect
employment, etc.)

Increase in Employment from 32400 to
33300 within one year and 36000 within 3
years

Increase in turnover from Rs.561 crores to
Rs.590 crores within 1 year and to Rs.630
crores within 3 years
Increase in exports from Rs.36 crores to
Rs.40 crores within 1 year and to Rs.45
crores within 3 years.
Increase in number of micro and small units
from 5350 to 5500 within 1 year and to
6000 within 3 years.

(i.)  Pollution clearance

required or not

Yes

(j.) Man Power in CFC

109 (Factory 93 Administrative 16)

(k.) Revenue generation
mechanism for sustainability
of  assets  (service/user
charges to be levied, any
other-to be specified)

User Charges for Machineries at Hourly rate
For Heavy Fabrication at Tonnage Rate
Testing Charges at Type of test
Training of Workers at Monthly fees

3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

(a.) Name and Address

M/s Ambattur Tapstia Engineering
Consortium  Private  Limited.,
No. 203, New Tiny Sector, Park Road,
Ambattur Industries Estate, Chennai

(b.) Nature of SPV(company

or Society or Trust)

Private Limited Company

Private limited
company under
companies act 1956 (1
of 1956).

(c.) Name of the state Govt.

and MSME officials in SPV

Provision for inclusion of one State
Government and one MSME official in
the SPV is in the Articles of

Provision made in

bylaws.

329




Description

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

Association of the  Company.
Government is yet to appoint them.

(d.) Date of formation of SPV

4.9.2009

(e.) Number of Members

40

(f) Bye Laws or MA and
AOA submitted

MOA and AOA are enclosed with the
DPR as annexure.

Enclosed with DPR.

(9.) Authorized Share Capital

Rs.50.00 lacs

(h.) Paid up capital

Rs.41.00 lacs

(i.) Shareholding Pattern

Share Holding Pattern enclosed as
Annexure to the DPR

(j.) Commitment letter for|Commitment letter from SPV for|-

contribution contribution has been enclosed as
annexure to the DPR

(k.) SPV specific Alc Indian Bank Current Alc|-
N0.892051129 with Ambattur OT
Branch

(I) Trust Building of SPV,|SPV already formed. -

Previous track record of co-|Soft interventions undertaken by

operative initiatives pursued
by SPV members need to be
highlighted  with  support
documentation

MSME-DI Chennai under MSE- CDP
during 2008-2011

(m.) Technical Institution

CSIR, Chennai

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with
regard to SPV member ability
to utilise at least 60 percent of
installed capacity.

60% capacity of the CFC will be
utilised by the SPV members and the
balance 40% will be offered to non-
SPV  members. Undertaking for
utilisation of CFC has been enclosed as
annexure.

Commitment received

(0.)

(@) Power requirement for
commercial/domestic
purpose

515 HP

(b) Water

For Civic Purpose only (about 2000
liters per day)

(c) Gas/Qil/Other Utilities

1250 liters of Diesel for Generator
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4. Implement Arrangements

Description

Proposed
Agency (1A)

by Implementation

Comments by Cluster
Division

(a.) Implementing Agency

TANSIDCO, Chennai

(b.) Fund receiving Agency

TANSIDCO, Chennai

(c.) Implementation Period

12 months from the date of approval of
CFC

(d.) Appraisal of DPR and
main Recommendations

DPR has been appraised by Indian
Bank and the appraisal report is in the
format of SIDBI.
In the present industry scenario, the
MSME sector also needs to be
competitive and face the market by
improving their productivity and
capability for better performance. To
this objective, the CFC will assist the
micro and small units in the cluster
area in achieving the much needed
momentum.

The initiative the SPV for
establishing the CFC for the
engineering cluster is to provide high-
tech common infrastructure to the
MSEs under the MSE-CDP of GOI is
found to be absolutely need based as
the existing micro units are not in a
position to upgrade them due to
prohibitive capital investment. With
the establishment of the CFC, the
economic activities of the cluster
would grow manifold and result in
overall  improvement of those
entrepreneurs in the MSE sector.
The CFC is technically feasible and
economically viable and the SPV will
be able to manage the CFC and service
the proposed term loan with the scope
for its activity in the cluster area.

of

Appraisal note is
recommendation by
DGM, Indian Bank,
Chennai North to
corporate  office  for

approval of term loan of
Rs.150.00 lakh  and
margin money for WC
Rs. 18.00 lakh. In the
proposal term loan of Rs.
150.00 lakh from Bank is
proposed.

(e.) Comments of Technical
Division

Mechanical Division has
re-examined the proposal

and recommended the
proposal for placing in
the next Steering

Committee Meeting.
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Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

(h.) Working capital (In-
principle sanction of loan
from a bank, if applicable
arrangement made)

In principle Sanction letter of Indian
Bank, enclosed as annexure to the
DPR

5. Financial Analysis of CFC

Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division

(a.) BEP 55.56% As per guidelines.

(b.) IRR, Payback period |16.17% As per guidelines.

(c.) DSCR 7.29 As per guidelines.

(d) Return on Capital |26.67% As per guidelines.

employed (ROCE)

(e.) NPV

Rs.299.20 lacs

(f.) Sensitivity Analysis

With drop in 5% in Income the IRR will be | -

13.99% and the DSCR will be 6.11

6. The total cost of the CFC is as follow:

(Rs. in Lakh
S. No. [Particulars Total Cost

1 Land and its Development 112.15

2 Building and other Civil Constructions 116.50

3 Plant & Machinery(including electrification) 820.70

4 Misc. fixed assets 5.00

5 Preliminary & Pre-operative expenses, maximum 2% of project 20.00
cost

6 Contingency (2% building and 5% on plant and machinery) 43.07

7 Margin money for Working Capital 7.00
Total Project Cost 1124.42
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7. The suggested means of finance are as follows:

(Rs. in lakh)
S. No. Particulars Percentage (%0) Amount
1 SPV contribution 10.20 114.65
2 Grant-in-aid from Govt. of India 71.62 805.33
3 Grant-in-aid from Govt. of Tamilnadu 4.84 54.44
4 Bank Term Loan 13.34 150.00
Total 100.00 1124.42
8. Plant and machinery (with Brief Specification)
S. No. |Description No. | Power Requirement Cost
(HP/KW)
1. [Shearing Machine, 16 mm 1 35 34.76
2. |Folding Machine, CNC, 13 mm 260 T 1 40 48.00
3. |Rolling Machine, 16 mm Thickness 1 40 25.75
4. [Multitherm Eco 4000 x 16000 with 1| 1 40 101.92
Alfa Torch, 1 Hifocus 280i Plasms, 1
Software
5. |Radial Drilling M/c, 63 mm 1 20 9.50
6. |[CNC Horizontal Machining Center,| 1 40 172.53
Axis travel 780 x 730 x 750
7. |CNC Turning Center, X axis : 350 mm,| 1 25 81.04
Y ais : 1000 mm with Tail Stock
8. |[CNC Double Column  Vertical| 1 40 169.51
Machining Centre NX 2215 X axis:
2200 mm Y axis: 1500 mm Z axis: 800
mm
9. |Auto Welding Machine 2 20 8.40
10. [Arc  Welding Machines, Welding| 5 50 3.00
Transformers & Rectifiers
11. |Gas Cutting & Pug Cutting Set 5 - 0.60
12. |Band saw Cutting Machine 2 5 0.60
13. [MIG Welding Machine 1 10 1.80
14. |Painting Booth 1 5 1.20
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S. No. [Description No. | Power Requirement Cost
(HP/KW)
15. [Magnetic Drilling Machine 2 2 0.60
16. [Measuring Instruments 1 - 3.60
17. |Tools & Tackles 1 - 2.40
18. |Bench Press 1 - 1.20
19. [Rockwell Hardness Testing 1 - 7.20
20. |Ultrasonic testing kit 1 - 1.20
21. |Thickness Testing Kit 1 - 1.20
22. |Surface Finish Testing Kit 1 - 1.20
23. |Profile Projector 1 - 4.20
24. |M1TR with DRO Control, Vertical 1 3 4.35
25. [Surface Grinding M/c 1 2 1.94
26. |4Y%' Conventional Lathe 1 2 1.17
27. |7' Conventional Lathe 1 5 2.40
28. |Cylindrical Grinding 1 10 7.62
29. |Bench Grinder, 1/2 HP 2 1 0.10
30. |Bench Grinder, 1 HP 1 1 0.10
31. |Band saw Cutting Machine 1 3 1.08
32. [Shaping Machine 1 15 3.98
33. |Tool & Cutter Grinding 1 2 3.57
34. |Slotting Machine, 10" Stroke 1 15 3.07
35. [1%' Drilling M/c 1 5 0.79
36. |20 Ton Capacity EOT Crane 1 30 25.00
37. |Generator 63 KVA 1 - 10.00
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S. No. [Description No. | Power Requirement Cost
(HP/KW)

38. |Electrical Installations 1 - 58.12
39. [Installation & Commissioning 1 - 10.00
40. |EB Deposit 1 - 6.00
Total 820.70

9. Shortcomings:- Registered sale deed is required (letter of allotment received).
10. Proposal for the Steering Committee: Cluster Division recommends the proposal.

Steering Committee may approve the proposal for final approval for setting up of CFC in
Engineering Cluster, Ambattur, Thiruvllur, Tamilnadu at a total cost of Rs.1124.42 lakh with
Gol contribution of Rs. 805.33 lakh, State Government contribution of Rs.54.44 lakh, SPV
contribution of Rs. 114.65 lakh and Bank loan of Rs.150.00 lakh.
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Agenda No0.38.70 Proposal for in-principle approval for setting up of Common Facility
Centre in Gold Jewellery Cluster, Trichy, Trichirapalli, Tamilnadu.

Proposal was received from Trichy Jewellery Manufacturers Consortium Private Limited, Vide
Online Ref. No:- 1921 / Dated : 03/02/2014 recommended by State Government and MSME-DI,

Chennai.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Friday Solutions Private Limited

Validated By : Government of Tamilnadu
When Started : 17/09/2010
When Completed : 15/11/2010

1. Basic Information of Cluster

Name of Cluster :

Gold Jewellery Cluster

Location of Cluster :

Trichy

Main Product :

Auspicious Jewels, Bangles, Chains, Diamond Jewels, Ear Drops,
Haram, Nose Pins, Pendants, Rings and Stone Studded Gold
Jewellery

No. of Enterprises
including break up (Micro,
Small, Medium) :

Micro :2000 Small : 0 Medium : 0

Turnover(Rs in Crore) for
the last five years :

1st Year : 2007-2008 Amount : 800

2nd Year : 2008-2009 Amount : 1100
3rd Year : 2009-2010 Amount : 1360
4th Year : 2010-2011 Amount : 1600
5th Year : 2011-2012 Amount : 1900

Exports(Rs in Crore) for | Nil
the last five years :
Employment in Cluster : | 8500

Technology Details :

Traditional Goldsmith Units which are manual oriented. Lack of
access to machineries & equipments for in process support, product
development and quality improvement

Whether DS Conducted :

Yes

Main findings of DSR :

1.Low technological up-gradation at present, 2.Facing Labour
problems, 3.Non-availability of Modern Supporting, Finishing, and
Production Facilities in the cluster 4.Small firms lacking
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technological / information expertise. 5.low Skill level 6.Lack of
brand image. 7.Lack new design activity on their own 8.Poor design
development facility 9.Non availability of modern tool room facility
10. Expertise to make Jewels of all BIS Standards (9, 14,18, 21, 22
& 23 Carats)

Main Problems of Cluster

The technological advancement by the units is low. The cluster units
are dependent on modern supporting units for quality and superior
product finish. The cluster lacks in quality assurance, due to lack of
testing facility in the cluster location. The cluster units are mostly
limited to doing only job work to the Retailers and Commission
agents. The growth and expansion of cluster units is limited mainly
due to non availability of working capital, as the price of raw
material Gold is high. Only 10% of the Cluster business is
contributed by the direct end customers. The fluctuations and
increase in the price of raw material especially, Gold affects the
volume of job work order for the cluster units. The units are not
aware of the market potential. The units are not into direct
marketing, but cluster products are sold across the country and
abroad by the traders. Skill development for the workers to work on
the upgraded machinery with modern technology is required.
Production Capacity utilization is only about 60 percent only.

Other Information :

BIS Hallmark for gold jewels not only means 22 Carat but a range
including 9, 14, 18 as well - the Cluster is specialised in below 18
carat. With increase in gold material cost, for consumers lower carat
BIS standard jewels will be huge opportunity for the growth of
Trichy goldsmiths

2. Information about Proposed CFC

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(a.) Justification for CFC Establishing a common facility shall | -

compliment the units to improve
skills, quality, efficiency,
productivity and innovations
through common marketing & brand
development. CFC could impact
over 2000+ micro enterprises in the
cluster location and also cloud
impact over 6000+ artisans in the
cluster. It will also increase the
productivity, capacity utilization,
improve the quality of their product,
move up the value chain and reduce
the external dependency.
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Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(b.) Location of CFC Trichy -
% age of units in radius of |50 -
5km
% age of units in radius of [ 100 -

10km

(c.) Land for CFC

i. Whether land acquired

Lease Building

Only rental agreement
for 15 years provided.
However, registered

rental lease deed is
required.

ii. Title is in name of Trichy Jewellery Manufacturers | No.

Consortium

iii. Valuation and its basis N.A -

iv. Land is sufficient Yes Space seems to be
inadequate only 4800
sg. ft. (Ground, First
and  Second  floor
workshed).

v. Change of land use N.A Clarification required.

vi. If on lease, duration of|15 Years Only rental agreement.

lease

vii Whether lease is legally|Yes No.

tenable

(d.) Total Building area(sq ft) 5500 Details of 4800 sq. ft.
provided.
(e.) Rate of construction of |N.A NA

building

(f.) Main Facility Proposed

1. Common Testing Facility 2.
Common Processing Facility 3.
Common Finishing Facility 4.
Common Refining Facility 5.
Common Training Facility

(9.) Prod capacity of CFC

Different usages for different
facilities. Please refer to Page N0.36
& 37 of DPR (Section 8.4 - capacity
of plant & Machinery)
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Description

Proposed
Agency (1A)

by Implementation

Comments by Cluster
Division

(h.) Major Outputs/ Deliverables
of CFC, Projected performance
of the cluster after proposed

intervention  (in  terms  of
production, export/ domestic
sales and direct/ indirect

employment, etc.)

CFC would create at least 800 plus
new job in 2 to 3 years. Help all the
cluster units. Grow their business
production by 3 to 4 folds; protect
them from margin pressure; provide
them with competitive advantage
with better bargaining power.

Major outputs should be
in terms of turnover,
export, employment etc.
with base data and clear
time limits.

(i.) Pollution clearance required
or not

N.A

Consent to establish is
required.

(j.) Man Power in CFC

45

(k.) Revenue generation
mechanism for sustainability of
assets (service/ user charges to
be levied, any other-to be
specified)

Different user charges for different
facilities. Please refer to Page N0.36
& 37 of DPR (Section 8.4 - capacity
of plant & Machinery)

3. Information about SPV

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(a.) Name and Address Trichy  Jewellery  Manufacturers | Address of the
Consortium Private Limited, | proposed site given.
No0.804-B. Vasan City  West
Extention, 7th Cross, Somarasam
Pettai, Trichy 620102

(b.) Nature of SPV(company or | Trichy Jewellery Manufacturers | -

Society or Trust) Consortium Private Limited

(c.) Name of the state Govt. and | 1. General Manager - Schemes -|Provision made in

MSME officials in SPV TANSIDCO - Chennai 2. Additional | bylaws.

Industrial Advisor - MSME DI -
Chennai
(d.) Date of formation of SPV  [2nd March 2011 CIN No: |-

U74990TN2011PTC079438

(e.) Number of Members

35

(f.) Bye Laws or MA and AOCA
submitted

Yes. Memorandum of Association
and Articles of Association enclosed

(9.) Authorized Share Capital

Rs.10 Lacs

(h.) Paid up capital

Rs.10 Lacs + Rs.2.5 Lacs as share
application money (as on
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Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
10.12.2013)
(i.) Shareholding Pattern all are proposed to be equal share |-
holders
() Commitment letter for [ Enclosed -
contribution
(k.) SPV specific Alc Bank: Canara Bank Current Account | -
no. 1222201004294 Branch
Teppakkulam Branch, Trichy
(I) Trust Building of SPV,|1. Mass awareness program with|Soft interventions is

Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted  with support
documentation

350 unit owners conducted -
collected their willingness forms to
use CFC. 2. Trial Marketing
programs conducted - brochures
printed 3. Trial - gold raw material
bank - was conducted for 6 months
4. Trial Retail shop was established

under consideration.

(m.) Technical Institution

Institutions &
Tamilnadu  are

Various Technical
Experts  from
available to support

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to utilise
at least 60 percent of installed
capacity.

Members have agreed to utilise 60%
of the capacity. Nearly 350+ non-
members have also shown interest to
use CFC facilities.

(0.)

(@) Power requirement for |40 KVA -
commercial/domestic
purpose
(b) Water Minimal -
(c) Gas/Qil/Other Utilities Minimal -
4. Implement Arrangements
Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(a.) Implementing Agency

TANSIDCO, Chennai
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Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(b.) Fund receiving Agency TANSIDCO, Chennai -

(c.) Implementation Period 12 Months As per MSE-CDP

guidelines.

(d.) Appraisal of DPR and main | SIDBI Appraisal Report Awaited SIDBI  appraisal s

Recommendations required.

(e.) Comments of Technical DCMSME  Technical Division | Technical Division has

Division Comments received. Responses | recommended the
sent. proposal.

(f.) Approval of Technical | Awaited Yet to be placed before

Committee the Technical

Committee.

(9.) Working capital(In- [ Not  Applicable. This will be|-

principle sanction of loan from | organised from within the members

a bank, if applicable | for minimum gold stock

arrangement made) requirement.

5. Financial Analysis of CFC

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(a.) BEP Normal is 48.25% (Cash basis BEP: | -

24.34%)

(b.) IRR, Payback period

IRR : 14.125% Pay back period: 5.6
Years

(c.) DSCR

Not Applicable

(d.) Return on Capital employed
(ROCE)

32.48%

(e.) NPV Rs.65.28 Lacs -
(f) DER Not Applicable -
(9.) Sensitivity Analysis BEP with decrease in sales is|-

51.81% & with increase in costs is
58.26%
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6. Proposed project cost of the CFC is as follows:

(Rs. in Lakh)
S. No. Particulars Total Cost
1 Land and its Development 0.00
2 Building and other Civil Constructions 0.00
3 Plant & Machinery (including electrification) 308.67
4 Misc. fixed assets 21.00
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 12.00
6 Contingency (2% building and 5% on plant and machinery) 16.13
7 Margin money for Working Capital 8.00
Total Project Cost 365.80
7. Proposed means of finance are as follows:
(Rs. in lakh)
S. No. Particulars %age Amount
SPV contribution 10.00 36.58
Grant-in-aid from Govt. of India 80.00 292.64
Grant-in-aid from Govt. of Tamilnadu 10.00 36.58
Total 100.00 365.80
8. Plant and machinery (with Brief Specification)
S. Description No. Power Requirement Cost
No. (HP/KW)
1. | XRF - X-Ray Flourescent Spectrometer 1 1 7.03
2. |Electronic Weighing Balance - 2 KG 1 0 0.65
3. |Electronic Weighing Balance - 1 KG 1 0 0.45
4. |Electronic Weighing Balance - 0.5 KG 1 0 0.25
5. |Coil Melting Machine - 1 KG 3 3 0.75
6. |Induction Melting Machine - 1.6 Kg 2 3 3.71
7. |Sheet Wire Drawing & Half Round Wire 2 3 3.00
Drawing - Roller Machine
8. |Pressing & Die Work Machine (Hand Ball, 1 3 5.00
Die Hand, Pneumatic & Bangle Ring making -
Presses)
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S. Description No. Power Requirement Cost
No. (HP/KW)
9. |Dies for different Designs 1 0 20.00
10. |Universal Work Bench 32 16 19.20
11. [Automatic Chain Making Machine - Solid type 1 2 25.00
12. |Hollow Chain Making Machine - Hollow type 1 2 15.00
with manual match
13. |Drum Polish with Different Pins 1 0.375 1.00
14. |Magnetic Polish with Different Pins 1 0.375 1.01
15. |Ultrasonic Unit 1 0.375 0.96
16. |Double Head Buffing Motor with Suction 4 0.75 2.61
17. |Steam Bath Machine 1 0.375 1.01
18. |Sand Blaster with Compressor Motor 1 0.75 1.00
19. |Electro Plating (GPC) with Rhodium 1 0.5 1.55
20. [Universal Cutting Machine, Horizontal cutting 1 1.75 20.00
machine, Vertical cutting machine, Micro
Scope with CCTV
21. [Enameling Heater 1 0.375 0.50
22. |Stone Fitting Machine 3 15 12.00
23. |Disc Finishing Machine 1 1.00 3.66
24. |Aqua Regia System with Scrubber & Cooling 1 1.125 3.66
Condenser
25. |Laser Welding 1 0.10 9.56
26. |Laser Marking 1 0.10 10.41
27. |Laser Cutting (CNC) 1 1 40.50
28. |Casting : Model Making : Rolling Mill (1), 1 1.0 2.22
Silver Meter (1), Water Welding Machine (2),
Foredom Motors (5)
29. |Casting: Rubber Mold & Dewaxer (Air 1 1.0 7.51

compressor - 1; Air Filters - 3; Wax Injector -
2; Vulcaniser - 1; Wax Solders - 4; DVWI
Wax Injector - 1)
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S. Description No. Power Requirement Cost
No. (HP/KW)
30. |Wax Setting (Wax Solders - 5, Small Cold 1 1.0 0.27
Ultra Cleaners - 1)
31. |Casting with Steam Dewaxer, Burnout 1 1.0 5.38
Furnace, Casting Sprue Grinder, Stripping
machine & water jet
32. |Metal Setting (Micro Motor - 15; Pneumatic 1 1.0 1.16
Hammers - 2; Emery Motors-)
33. |Hand wash equipments with PP Tank / SS 2 0 2.47
Basin, Boiling & Hand wash Ultra machines
34. |Automatic Casting Machine 1 2.00 14.66
35. |QC & Microscope 1 0.50 10.00
36. |Air Conditioners 1 2 3.00
37. |PC with CAD Software, printer & UPS 1 0.2 3.00
38. [Scrubbers 1 0.10 2.00
39. |CCTV Security 1 0.10 3.00
40. |CCTV Security 1 0.10 3.00
41. |Biometric Reader for security 1 0.05 1.00
42. |UPS for selected equipments 1 0 1.00
43. |Diesel Genset 1 0 5.00
Total 274.14
9. Shortcomings
> Registered rental lease deed is required.
» Change of land use — clarification required.
» Major outputs should be in terms of turnover, export, employment etc. is required.
» Consent to establish is required.
> SIDBI appraisal is required.
» Proof of 90% micro units in the cluster is required.
10. Proposal for Steering Committee: Cluster Division recommends the proposal for ‘In-

Principle’ approval so that complete proposal as per guidelines is submitted by the State
Government within 6 months, failing which the proposal shall be dropped. Steering Committee
may consider the proposal for “In-principle’ to set up of Common Facility Centre (CFC) in Gold

Jewellary Cluster, Trichy, Trichirapalli, Tamilnadu.
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Agenda No0.38.71 Proposal for in-principle approval to set up new industrial estate at

Pidaneri, Toothukudi, Tamilnadu.

Proposal was received from Tamilnadu Small Industries Development Corporation Ltd, Vide
Online Ref. No:- 1855 / Dated : 27/11/2013 & recommended by MSME-DI, Chennai.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Tamilnadu Small Industries Development Corporation Ltd

State : Tamilnadu

District : Toothukudi

Industrial Estate :
District

Formation of New Industrial Estate at Pidaneri, Thoothukudi

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved Yes
layout plan :
Total Area of industrial estate/ area (acre): |108.23
Area to be developed (acre) 108.23
Number and sizes of plots to be developed | 246 plots sizes
Implementing Period : 24 months
Other ID projects sanctioned in same | Up-gradation of infrastructure facilities at

district: year of sanction, number of plots
allotted, units set up, etc. :

Kovilpatti sanctioned on 09.02.2011. 88 plots were
upgraded and 72 allotted. 32 units has been set up.
The projects completed on 31.10.2013.

Performance of ID projects in State. :

Satisfactory

Details about Proposal:

Description

Implementation Agency (1A)

Proposed by Remarks

Implementing Agency (1A):

TANSIDCO, Chennai --

Track Record of the 1A Satisfactory -

Appraisal by SIDBI (Observations Yes As per SIDBI appraisal,
and recommendations). Attach SIDBI the proposal IS
report. considered to be
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Description

Implementation Agency (1A)

Proposed by

Remarks

support worthy.

Whether sufficient facilities available
at site. (Proximity to railway stations /
state highways, availability of water
supply, adequate power supply,
telecom facilities, dwelling places of
workers)

Yes, DPR Page No.16

Whether land is in possession in the
name of 1A with Clear Title

Yes

As per SIDBI appraisal,
the land has been
purchased by SIDCO.

Whether Zoning regulations and non-
agricultural conversion etc complied
with):

Yes

Whether State Level Committee to
coordinate and monitor progress has
been Constituted :

Yes

Whether confirmation received form
IA that it will meet the cost in excess
of approved project cost and any
escalation in cost :

Yes

Basis of elements of project Cost :

Rs 852.98 Lakhs

Proposed Project Cost:

(Rs. In lakh)

Particulars Estimated by 1A
Land filling/levelling including boundary wall and fencing: 42.25
Laying roads 470.95
Road side greenery & social forestry 5.00
Water supply including overhead tanks, and pump houses 58.75
Water harvesting 3.00
Drainage 114.65
Power distribution, Street light arrangements, etc. 70.17
Contingencies & Pre operative expenses : 40.23
Total 805.00
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Proposed means of finance:

(Rs. In lakh)
Particulars Proposed by 1A
Grant from Govt. of India(60% of PC) 268.77
TANSIDCO’s contribution* 584.21
Total 852.98

* including land acquisition cost of Rs. 47.98 lakh.

Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval for setting up new industrial estate at Pidaneri, Toothukudi, Tamilnadu.
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Agenda No0.38.72 Proposal for in-principle approval to set up new industrial estate at
Periyanesalur, Veppur Taluk, Cuddalore District, Tamilnadu.

Proposal was received from Tamilnadu Small Industries Development Corporation Ltd, Vide
Online Ref. No:- 3413 / Dated : 26/06/2015 & recommended by MSME-DI, Chennai.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Tamilnadu Small Industries Development Corporation Ltd
State : Tamilnadu

District : Cuddalore

Industrial Estate : Periyanesalur

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved Yes
layout plan :
Total Area of industrial estate/ area (acre): 90.797 acre
Area to be developed (acre) 90.797 acre

Number and sizes of plots to be developed:

Total 226 plots

Implementing Period:

24 months

Other ID projects sanctioned in same district:
year of sanction, number of plots allotted,
units set up, etc. :

No

Performance of ID projects in State. :

Satisfactory — TANSIDCO implemented nos. of
ID projects in Tamilnadu under MSE-CDP.

Details about Proposal:

Description Proposed by Implementation | Remarks
Agency (1A)
Implementing Agency (1A): TANSIDCO, Chennai As per MSE-CDP
guidelines
Track Record of the 1A Satisfactory --

Appraisal by SIDBI (Observations|Yes
and recommendations). Attach SIDBI
report.

Whether sufficient facilities available | Cuddalore district is in the|--
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Description

Proposed by Implementation
Agency (1A)

Remarks

at site. (Proximity to railway stations /
state highways, availability of water
supply, adequate power supply,
telecom facilities, dwelling places of
workers)

eastern part of Tamilnadu. The
nearest bus  terminal s
Ulundurpet and Virudhachalam
(27kms), nearest railway station
is  Virudhachalam  (40kms),
nearest airport is  Trichy
(120kms) and nearest sea port is
Chennai (230kms). The project
is on the Vepur Koot Road on
the national highway is just 7km
away and also that the Vepur
Koot Road to the project site
falls on  state highway
connection Salem and houses
leading sugar mills.

Whether land is in possession in the
name of 1A with Clear Title

Whether Zoning regulations and non-
agricultural conversion etc complied
with):

Vide order dated 04.10.13 by
Revenue Deptt, the land has
been allotted to TANSIDCO for
development of industrial estate.
TANSIDCO during the course
of discussion ahs confirmed that
the land is dry land as indicated

in the allotment letter and
complies with zoning
regulations.
YES

Whether State Level Committee to|Yes --

coordinate and monitor progress has

been Constituted :

Whether confirmation received form |Yes --

IA that it will meet the cost in excess

of approved project cost and any

escalation in cost :

Basis of elements of project Cost : The project cost has been|--
worked out as per State
PWD/Highways schedule of
rates.

Tangible Outcomes of the project The proposal involves | --

development of 226 industrial
plots.

Justification of the Proposal

DPR Page No 6-9
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Proposed Project Cost:

(Rs. in lakh)
Particulars Estimated by IA
Land filling/levelling including boundary wall and fencing: 159.00
Laying roads 392.00
Road side greenery & social forestry 10.00
Water supply including overhead tanks, and pump houses 69.00
Water harvesting 6.00
Drainage 144.00
Power distribution, Street light arrangements, etc. 253.00
Administrative and Other Services Complex 20.00
Telecom/Cyber/Documentation centre 20.00
Conference Hall/Exhibition centre 30.00
Bank/Post office 20.00
Raw material storage facility, Marketing outlets 40.00
First aid centre, Creche Canteen 25.00
Contingencies & Pre operative expenses : 62.00
Total 1340.77

Proposed means of finance:

(Rs. in lakh
Particulars Proposed by 1A
Gol Grant under MSE-CDP: 519.00
State Government 0.00
Others 821.77
Total 1340.77

Proposal for Steering Committee:

Committee may consider the proposal for in-principle

approval for setting up new industrial estate at Periyanesalur, Veppur Taluk, Cuddalore District,

Tamilnadu.
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Agenda No. 38.73 Proposal for revised project cost for setting up of CFC in Gold Jewellery
Cluster, Madurai, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Gold Jewellery Cluster, Madurai,
Tamilnadu at a total cost of Rs.356.46 lakh was approved in 35" Steering Committee of MSE-
CDP held on 15.01.2014. Final Approval (FA) was issued on 13.03.2014.

Means of finance:-

(Rs. in lakh)
S. No. Particulars Original project cost|Revised project cost
and funding pattern |and funding pattern
1 |SPV contribution 39.92 41.29
2 Grant-in-aid from Govt. of India 255.80 255.80
3 Grant-in-aid from Govt. of Tamilnadu 29.14 29.14
4 Bank Loan/others 31.60 31.60
Total 356.46 357.83
2. Component wise break up of project is as under:-
(Rs. in lakh)
S. No. |Particulars Original project cost|Revised project cost
and funding pattern and funding pattern
1 Land and its Development 10.50 0.00
2 Building and other Civil Constructions 40.00 43.37
3 Plant &  Machinery  (including 259.86 259.86
electrification and)
4 Misc. fixed assets 20.00 20.00
5 Preliminary & Pre-operative expenses, 6.98 6.98
maximum 2% of project cost
6 Deposits 2.00 10.50
7 Contingency (2% building and 5% on 14.79 14.79
plant and machinery)
8 Margin money for Working Capital 2.33 2.33
Total Project Cost 356.46 357.83
3. They have revised the project cost and it is mentioned that the revision of project cost is

due to change of the CFC site from own building to lease building (for 20 years lease). The
escalation would be borne by SPV.

4. Proposal for Steering Committee:- Cluster Division recommends for the revised project
cost of Rs.357.83 lakh, Gol contribution of Rs.255.80 lakh (there is no change in Gol grant),
State Government contribution of Rs.29.14 lakh, SPV contribution of Rs.41.29 lakh & Bank
term loan of Rs.31.60 lakh.
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Agenda No0.38.74 Proposal for Soft Interventions in Food & Herbal Products Cluster,
Jawadhi Hills, Tiruvannamalai, Tamilnadu.

Proposal was received from and recommended by MSME-DI, Chennai, vide online Ref.

No:- 2342 / Dated : 10.07.2014.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

R. Vasudevan & Co

Validated By : Thiruvannamalai  Distt. SIDCO, DIC, Lead Bank (Indian
Bank) MSME-DI Chennai and SPV members

When Started : 01/12/2013

When Completed : 10/06/2014

Pre-registration Information

Name of Applicant :

MSME-DI, Chennai

State : Tamilnadu

District : Tiruvannamalai

Cluster Product & Location : Food & Herbal Products Cluster, Jawadhi Hills,
Tiruvannamalai, Tamilnadu.

Brief Information of Cluster

Main Product : Herbal extraction, Honey, Mushroom, Pickles, Processed

Tamarind and value added products from millet

Technological details,
Pollution angle, etc :

Tribal people do not use any modern technology for
processing. Sell only manually processed products without
value addition. No pollution involved in the processing.

Age of Cluster :

100

No. of Units :

300

Profiles of Units/Category :

Micro :300 Small : 0 Medium : 0

Women : 0 Village : 300 SC/ST : 300

Turnover (Per Annum) : (Rs. | 150.00
in Lakhs)
Export : (Rs. in Lakhs) 111.00

Employment (Direct/Indirect) :

Direct : 800 Indirect : 1000
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Women :1200 SC/ST :1600

Presence of association/NGO,
Contact details :

MSME-DI, DIC, KVIC, Don BOSCO, TADCO

Whether DSR conducted. Main
outcomes of DSR :

YES. conducted on 10.06.2014 and validated by all stake
holders

1. Need to enhance the quality of life of tribal population at
jawadbhi hills.

2. Need for creation of awareness of various schemes of
MSME.

3. Need for skill development.

4. Need for modern production technology and value added
products

5. Need for collective procurement (Raw material bank)
6. Need for establishment of CFC

Extent of Competition for
cluster :

Competition from branded big players who sell similar kind of
products after value addition.

Main Problems of Cluster :

. Multiple exploitation

. poor accessibility to various development programmes
. No modern production process

. Low management skill

. Poor education background

. Unorganised nature

. Erratic business operation

. No value addition

. Limited knowledge on modern production technology
. Tough competition from big players

O©CoOoO~N~NO OIS~ WN -

Need for CFC, if any :

Yes

1. Bulk raw material processing centre

2. CFC for

a Honey processing,

b cold storage

¢ Herbal processing and packing

d Integrated mushroom processing and drying
e Processing and value addition of millets & spirulina
3. Testing facilities

4. Training centre

5. R & D facility

Any other information :

MSME-DI, Chennai has been extending support to the tribal
population at Jawadhu Hill through training and other
programmes.
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Analysis of Proposal

Parameters

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

Implementing Agency, its
experience in  cluster
development

MSME-DI, Chennai is the 1A having rich
experienced staff for training
aspiring/existing entrepreneurs besides
promotion of cluster development in the
State. Special attention has already been
given for tribal initiative to arrest
migration in the hill region. Being state
level office of MSME this office has been
conducting various entrepreneurial and
management development programmes in
all districts across the State. 173 clusters
have been identified including 112 artisan
clusters.

MSME-DI, Chennai

Activities Proposed
(Technology/Quality/Mar
keting/Export/  Design,
etc.)

Trust and capacity building, skill
development, training  programmes,
linkages with R &D incubation centres,
creation of network, linkage with BDS
providers, engagement of CDA/NDA etc.

Detailed action plan
given.

Whether DSR validated
by the stakeholders

Yes validated at Thiruvannamalai Distt.
on 10.06.2014

Project Cost with break
up : (Rs. in lakh)

Project Cost : 20.65

GOl Contribution : 15.42

State Govt. / Cluster Beneficiaries : 5.23

The action plan
proposed has been
examined and slightly
modified as per
Annexure-l  of  the
guidelines at a total cost
Rs.18.65 lakh with Gol
assistance Rs.13.82 lakh
and State
Government/beneficiari
es contribution Rs.4.83
lakh for a duration of 18
months.

Technical Agency to be
associated & its expertise

Mr. Mayil Vahanan Innovative Scientist

Justification for Sl

There is a need to create awareness on
various schemes of GOI/GOTN including
MSE CDP for the cluster members and
create trust building among cluster
members. The training programms and
workshops will enhance their skills and
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Parameters

Proposed by Implementation Agency
(1A)

Comments by Cluster
Division

knowledge on overseas marketing. The
visit and meeting with suppliers will
enable them to identify latest technology

machineries for the proposed CFC

Main outcomes (before & | Intervention

after) in terms of sales, Before After
Exports, Investment, | Turnover 150.00 200.00
Profitability, Exports nil 40.00
Employment, 1SO & |Employment 800 1200
other Certification, others |[Direct]

Outcomes given.

Action Plan (for Months) & Budget (Rs in lakh)

iii. Workshop & Training
programme on Dehydration of
mushroom & value addition.
iv. Seminar on commercial
explore commercial
exploitation of herbal products
and value addition.

Description Total | Gol |State Govt./OutCome
Association

01. | Trust Building: Organising | 0.80 0.72 0.08 Motivation, Team
Meetings, Seminars for Cluster Building and
Actors [4 meetings] information sharing.

02. | Awareness Programmes on the | 0.80 0.72 0.08 Awareness on MSE-
various schemes of Ministry of CDP Scheme.
MSME[2programmes] Awareness on various

schemes of the Central
Government

03. | Oraganising training | 3.60 2.88 0.72 i. Improvement in
programmes business  operations
/seminars/workshops/study through comparison of
tours to other technology and
clusters/demonstration of business environment
technology/equipment, in  other  clusters.
including expert fees, travel, 2.Skill  upgradation.
lodging, boarding etc. [Total 3.Improvement of
upto 6 programmes @ Rs.0.60 modern production
lakh] skills
I. Study Tour to other 4.Creation of value
Successful Clusters added products
ii. Training Programme on 5.Creation &
presentation  and  scientist Expansion of
processing of honey Marketing Network
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v. Workshop on preservation of
forest resources.
vi. Conducting B2B for trail
products
05. | Printing of common Brochure 0.50 0.30 0.20 [1.Confidence among
cluster  units  for|
consortium  approach
2.Publicity and
expansion of market
06. | Services of BDS | 3.00 2.70 0.30  |Linkage with different
providers,[max 20  person- BDS Providers.
days@Rs.7000/per day+
boarding/lodging charges as per
Group A Officer's entitlement
07. | Miscellaneous  Development | 1.50 1.20 0.30  |Market Expansion
Cost-
Publications/documentation
tribal products
08. | In-house institutional Staff: | 3.60 1.80 1.80 |Local coordination and
Engagement of CDA for 18 support  for cluster
months @Rs.20000/-p.m members
09. | Engagement of NDA for 18 | 2.70 1.35 1.35 Creation of strong
months@ Rs.15000/- p.m network
10. | Local Travel of the in-house | 0.90 0.90 0.00  [Smooth
staff and telecommunication implementation off
expenses cluster activities.
11. | Participation of | 1.25 1.25 0.00  [Expansion of market
CDE/CDA/Cluster official network
along with entrepreneurs of the Identification of latest
cluster.Economy/excursion technology
fair+TA machineries
Total: 18.65 | 13.82 4.83

Observation: All the 300 Micro units belong to ST community in the cluster.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Food & Herbal Products Cluster,
Jawadhi Hills, Tiruvannamalai, Tamilnadu for 18 months at a total cost of Rs.18.65 lakh with
Gol grant of Rs.13.82 lakh & the remaining Rs.4.83 lakh to be contributed by State
Government/ Associations.
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Agenda No0.38.75 Proposal for time extension and permission to make payment to the
machinery suppliers as per tender finalized rate instead of the rate approved in the DPR
and further for completion of CFC in Engineering Cluster, Ranipet, Vellore District,
Tamilnadu.

The setting up of Common Facility Centre (CFC) in Engineering Cluster, Vellore,
Ranipet, Tamilnadu was approved in 24™ Meeting of Steering Committee of Micro & Small
Enterprises — Cluster Development Program (MSE-CDP) held on 24.12.2010. Final approval
was issued on dated 4" March 2011. The project cost and means of finance are:-

Means of finance:-

(Rs. in lakh)
S. No. Source of funds Approved project cost

1 Gol Assistance 616.39
2 Government of Tamilnadu 97.21
3 SPV 109.35
4 Bank term loan 104.13

Total Project Cost 927.08

2. Component wise break up of project is as under:-
(Rs. in lakh)
S. No. Particulars Original project cost

1. Land 75.00
2. Buildings 113.00
3. Plant and Machinery 679.60
4. Misc. Fixed Assets 21.00
5. Preliminary Expenses 5.00
6. Pre operative Expenses 8.00
7. Provision for Contingencies 20.48
8. Margin money for working capital 5.00
9 Interest during construction period 0.00

Total 927.08

3.

As per MSE-CDP guidelines, the CFC should start its functioning within a period of two

years from the date of final approval i.e. by 04.03.2011. The 1% installment of Gol assistance of
Rs.139.00 lakh was released on 29.03.13 and 2™ installment of Gol assistance of Rs.150.00 lakh
was released on 20.02.2015.

4. The progress reported and step taken by the SPV are:-
» The main building for creation of machineries has been completed.
» The building for training centre has been completed.
» The power connection from TANGEDCO has been availed for operating the
machineries.
The erection of received machineries are under progress.
The required electrical cabling work for the machineries are under progress.
The water facility has been provided.
Solar fencing lighting fixed and operated.

YV VY
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5. State Government / SPV have requested to accord permission to make payment to the
machinery suppliers as per tender finalized purchase order rate instead of the rate approved in the
DPR

6. Observation: As per guidelines, any escalation in the cost of project above the
sanctioned amount, due to any reason will be borne by the SPV/State Government, so it would
be better to meet the escalation at present. Further, in case if they are not able to meet the cost at
present then SPV has to ensure that, all the Plant & Machineries stated in the DPR have to be
procured prior to release of final installment of Gol grant.

7. Proposal for Steering Committee:- Steering Committee may recommend for time
extension up to 30.06.2016 for setting up of CFC in Engineering Cluster, Ranipet, Vellore
District, Tamilnadu and in regard to request of State Governent / SPV for payment to machinery
suppliers, committee may take a view considering the observetaions mentioned in para 6 above.
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Agenda No0.38.76 Proposal for conducting Diagnostic Study in Non Ferrous Foundry

Cluster, Coimbatore, Tamilnadu.

Proposal was received from MSME Technology Development Centre, vide online ref. no:- 3305

/ dated : 29/05/2015 & recommended by MSME-DI, Mumbai.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre

State :

Tamilnadu

District :

Coimbatore

Cluster Name & Location :

Non ferrous Foundry Cluster, Coimbatore

Brief Information of Cluster

Main Product : Armatuer, Bushes, Sleeves Etc., Non Ferrous castings
for Automobiles and Non Ferrous castings for
Tractors, JCB,
Technological details, Pollution | The Technologies used by cluster units are
angle, etc : conventional age old.
Age of Cluster : 25
No. of Units : 59
Profiles of Units/Category : Micro :10 Small :35 Medium :14
Women:0 Village:0 SC/ST:0
Turnover (Per Annum) : (Rs.in | 22000.00
Lakhs)
Export : (Rs. in Lakhs) 450.000
Employment (Direct/Indirect) : | Direct : 15000 Indirect :4000
Women :200 SC/ST :0
Presence of association/NGO, Coimbatore  Districts  Industries  Association
Contact details : Coimbatore
Main Problems of Cluster : Low level of Mechanization/Automation
Higher Rejection
Low Productivity
Skilled Labour Problem
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing Agency, its | MSME Technology Development centre Agra is a Govt
experience in cluster | body for the technological up gradation of foundry and
development forging sector across the country. MSME TDC Agra is

having vast experience of cluster development work of
different clusters in India

Funds receiving agency MSME Technology Development Centre, Agra
Project Cost with break up Rs.2.50 lakh

Technical Agency to be|MSME Technology Development centre Agra is a
associated & its expertise specialised technical institution for Foundry and forging
sector and having wide experience of cluster
development work of following foundry cluster Agra,
Jaipur, Aimer, Batala , Pareb, Coimbatore, etc

Justification for DSR (1) To conduct survey of foundry units in order to find
out present scenario
(2) To understand broad competitiveness issue of
cluster units
(3) To study the growth strategy frame work of cluster
units

(4) To Analyse the economic and financial indicators of
the cluster units

Outcomes of conducting DSR (1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function
for collective bargaining
(2) To facilitate technology up gradation and leverage
assets or capacity building

Amount Recommended : (Rs. in | Rs. 2.50 lakh.
Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Non Ferrous Foundry
Cluster, Coimbatore, Tamilnadu at a total cost of Rs. 2.50 lakh or actual, whichever is less.
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Agenda No0.38.77(i) Proposal for time extension for completion of project for setting up of
CFC in Rice Mill Cluster, Alangulam, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Rice Mill Cluster,
Alangulam, Tamilnadu at a total revised cost of Rs.787.00 lakh was approved in 29" Steering
Committee of MSE-CDP held on 22.02.2012. Final Approval (FA) was issued on 21.01.2013.
The cost of project and means of finance are as under:

(Rs. in lakh)
Particulars %age Amount
1. Grant-in-aid from Govt. of India 69.92 550.25
2. State Government of Tamilnadu 10.03 78.91
3. SPV contribution 10.64 83.75
4, Bank loan 941 74.09
Total 100.00 787.00
2. Component wise break up of project is as under:-
(Rs. in lakh)
Particulars Total Cost
1. Land 3.50
2. building 83.00
3. Machinery including installation & commissioning 636.53
4. Misc. Fixed Assets
4.1 | Fire Fighting equipments 5.00
4.2 | Generators 13.12
4.3 | Office equipments and furniture 5.00
4.4 | Electrical fittings 10.00
4.5 | Deposits 5.00
5. Preliminary and pre-operative expenses 10.00
6. Contingencies 10.00
7. Working capital margin 5.85
Total Project Cost 787.00

3. As per MSE-CDP guidelines, the CFC should be operationalized within two years from

the date of final approval, unless extended with the approval of Steering Committee.
installment of Rs.220.10 lakh has been released on 10.10.2014.

received from IA.

4. The progress reported and step taken by the SPV are:-
» The release of State Government share of Rs.23.68 lakh has been sanctioned and
would be released shortly.

5. Proposal for Steering Committee:-

The 1%

The utilization certificate

Cluster Division recommends the proposal. The

proposal is recommended for extension of time duration up to 31% December, 2015 for setting up
of CFC in Rice Mill Cluster, Alangulam, Tamilnadu.
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Agenda N0.38.77(ii)) Time extension project for setting up of Common Facility Centre
(CFC) in Rice Mill Cluster, Keelapavoor, Tamilnadu.

The setting up of Common Facility Centre in Rice Mill Cluster, Keelapavoor under MSE-
CDP was approved in the 26" Steering Committee Meeting held on 25.02.2011 at a total project
cost of Rs. 690.58 lakh with following funding pattern:-

Means of Finance

1 Gol Assistance 466.03 lakh (67.48 %of PC)

2 State Govt. 69.05 lakh (10.0 % of PC)

3 SPV 145.50 lakh (21.07 % of PC)

4 Bank term loan 10.00 lakh (1.45 % of PC)
Total Project Cost 690.58 lakh 100.00%

Final approval was issued on 04.04.2011.

2. Component wise break up of project is as under:-

S. No. | Particulars Amount (Rs. in lakh)

1. Land & Site development 34.00

2. Buildings 79.38

3. Plant and Machinery 529.14

4. Misc. Fixed Assets 5.00

5. Preliminary Expenses 5.00

6. Pre operative Expenses 5.00

7. Building contingency 2% 1.60

8. Plant & Machinery contingency 5% 26.46

9. Margin money for working capital 5.00
Total 690.58

3. One time extension up to 31.03.2014 already given.

4, 1% and 2" installment of Rs.279.00 lakh and Rs.50.00 lakh was released to TANSIDCO,
Chennai vide sanction order dated 15" March, 2012 & 19" June, 2014 respectively and
utilization certificate received.

5. Reasons of delay is mainly due to delay in finalization of L1 for machinery procurement
and construction of building activity.

6. The states of Joint Physical Inspection Report of CFC is as under:-

Construction of main Godown - over

Construction of Oil Storage Tank - over.

Works related to fitting and fixing pipes, pumps and valves - over.
Construction of main plant except flooring - over.

Preparatory section both civil and fabrication - over.

Fixing up of Gear Boxes - over.

Construction of Cooling Tower — over

Fabrication work related to storage tank for finished good (5 Oil Tanks) — over.

YVVVVVVVY
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Construction of Husk Storage Godown — over.
Installation of Boiler work — over.

Construction office building — over.

Fixing of panel Board at main plant — over.
Electrical Cable connection work — under progress.
Painting work of all machineries — under progress.
Building compound walls — under progress.

Fixing transformer — under progress.

Roofing work for Boiler plant — under progress.

VVVVVVVVY

7. Proposal for Steering Committee:- Cluster Division recommends the proposal. The
proposal is recommended for extension of time duration up to 30" June, 2016 for setting up of
CFC in Rice Mill Cluster, Keelapavoor, Tamilnadu.
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Agenda No0.38.77(iii) Proposal for time extension in respect of CFC in Engineering Cluster
(Auto Component), Hosur, District Krishnagiri, Tamilnadu.

The setting up of Common Facility Centre in Engineering Cluster (Auto Component),
Hosur, District Krishnagiri, Tamilnadu under MSE-CDP was approved in the 26™ Steering
Committee Meeting held on 25.02.2011 at a total project cost of Rs. 690.94 lakh with following

funding pattern:-
Means of Finance

(Rs. in lakh)
1 Gol Assistance 439.89 lakh (63.66 %of PC)
2 State Govt. 70.75 lakh (10.24 % of PC)
3 SPV 105.30 lakh (15.24 % of PC)
4 Bank term loan 75.00 lakh (10.86 % of PC)
Total Project Cost 690.94 lakh 100.00%
The final approval was issued on 13.04.2011.
2. The component wise cost is as under:
(Rs. in lakh)
S. No. | Details Approved Project Cost
1. Land & Site development 50.00
2. Buildings 83.79
3. Plant and Machinery 499.18
4. Misc. Fixed Assets 13.00
5. Preliminary Expenses 3.00
6. Pre operative Expenses 12.00
7. Provision for contingency 26.63
8. Margin for working capital 3.34
Total 690.94

3. The 1% installment of Rs. 175.95 lakh and Rs.131.97 lakh has been released on

27.09.2012 & 05.12.2014 respectively.

4. The major steps and progress taken are:-

> The release of 2nd installment of State Government share of Rs.21.22 lakh has been

released on 04.04.2015.

» First phase of machineries was installed, commissioned and presently trial run

production under process.

» Purchase of second phase machineries approval letter from TANSIDCO letter dated
14.3.14 based on purchase committee meeting held on 13.02.2014 at IC &DC,

Chennai.

» Purchase of second phase of machineries is currently progress and expected to be

completed by the end of May, 2015.

Proposal for Steering Committee:- Cluster Division recommends the proposal. SCM may
recommend for extension of time duration up to 31% March, 2016 for setting up of CFC in
Engineering Cluster (Auto Component), Hosur, District Krishnagiri, Tamilnadu
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Agenda No0.38.77(iv) Proposal for time extension for completion of project in respect of
Printing Cluster, Sivakasi, Virudhnagar District, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Printing Cluster, Sivakasi,
Virudhnagar District, Tamilnadu was approved in 35" Steering Committee of MSE-CDP held on
15.01.2014.at a total revised cost of Rs.1314.75 lakh. Final Approval (FA) was issued on
13.03.2014.

Means of finance:-

(Rs. in lakh)

S. No. | Source of funds Revised project cost

1 Gol Assistance 767.81

2 State Govt. 90.66

3 SPV 180.28

4 Bank term loan 276.00

Total Project Cost 1314.75

2. Component wise break up of project is as under:-

(Rs. in lakh)
S. No | Description Revised project cost
1. Land 9.94
2. Building 89.25
3. Plant & Machinery 1132.56
4. Misc. Fixed Assets 20.00
5. Deposits with EB 4.00
6. Preliminary Expenses 5.00
7. Pre Operative Expenses 10.00
8. Contingencies 34.00
Q. Margin for Working capital 10.00
Total 1314.75

3. The 1% instalment of Rs.460.00 lakh has been released on 31.03.2012 and 2™ installment

of Gol grant of Rs.150.00 lakh released on 17.06.2014. The utilization certificate has been
received from IA.

4, As per MSE-CDP guidelines, the CFC should be operationslised within two years from
the date of final approval, unless extended with the approval of Steering Committee.

5. Reasons for delay:  Mainly due to delay in finalization of L1 for machinery
procurement and construction of building.

6. The major escalation in the project cost is because of the increase in the exchange rate for
Euro for procuring main imported machinery.

7. The progress reported and step taken by the SPV are:-

» 5 colour offset machine with coater installed and the machine has been successfully
installed and in operation. The trial run is underway.
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» Civil work, AC ducting work for installation of 5 colour offset machine completed and
AC is in operation.

» High speed programmable cutting machine has been installed and functioning well.

» Construction of generator shed is over and the generator is installed and it is ready for
operation.

» Separate toilet for men and women completed.

» Concrete bridge to connect with 60 feet road belonging to State highways has been
completed and is under use.

8. Proposal for Steering Committee:- Cluster Division recommends the proposal. The

proposal is recommended for extension of time period up to 31% March, 2016 for setting up of
CFC in Printing Cluster, Sivakasi, Virudhnagar District, Tamilnadu.
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Agenda No0.38.77(v) Proposal for time extension for setting up of Common Facility Centre
(CFC) in Steel Product Fabrication Cluster, Salem, Tamilnadu.

The proposal was approved in the 32" meeting of Steering Committee of MSE-CDP held
on 20.03.13 at a total cost of Rs.1532.74 lakh with Gol assistance of Rs.1277.71 lakh and SPV
contribution of Rs.255.03 lakh for setting up of CFC in Steel Product Fabrication Cluster, Salem,
Tamilnadu. Final approved was issued on 26.11.2013. The project cost and means of finance
are:-

Means of finance:-

(Rs. in lakh)
S. No. Particulars %age Amount
1 SPV contribution 16.64% 255.03
2 Grant-in-aid from Govt. of India 83.36% 1277.71
Total 100.00 1532.74
in lakh)
2. Component wise break up of project is as under:-
(Rs. in lakh)
S. No. Particulars Amount
1 Land and site development 40.00
2 Building and civil works 161.70
3 Plant & Machinery 1216.87
4 Misc. fixed assets 15.00
5 Preliminary expenses 16.00
6 Pre-operative expenses 14.00
7 Provision for Contingencies 64.07
8 Working Capital for margin money 5.10
Total Project Cost 1532.74

3. The progress reported and step taken by the SPV are:-
» Completed the entire land development, levelling & construction of basement with
necessary foundation.
» Planning to complete the construction of factory shed by 15.07.2015.
» They have also informed that the commencement of installation of plant & machinery
will be begin from September, 2015 and completed before December, 2015.
» The commercial activities shall be commenced from the month of March, 2016.

5. Proposal for Steering Committee:- Cluster Division recommends the proposal. The

proposal is recommended for extension of time duration up to 31% December, 2016 for setting up
of CFC in Steel Product Fabrication Cluster, Salem, Tamilnadu.
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Agenda No0.38.78: Proposal for conducting Diagnostic Study in Pottery Products Cluster,
Dharmanagar, North Tripura, Tripura.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, vide Online Ref.
No:- 2513 / Dated : 24/09/2014 & recommended by MSME-DI, Agartala.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Tripura

District :

North Tripura

Cluster Name & Location :

Pottery Products Cluster, Dharmanagar, Tripura

Brief Information of Cluster

Main Product :

Clay dolls and decorated pots, Clay glass and plates, Clay
pitcher, Clay pots

Technological details, Pollution
angle, etc :

There is a very little scope of pollution as kiln burning is not
necessary for production.

Age of Cluster :

About 40 years old.

No. of Units :

216

Profiles of Units/Category :

Micro : 216, Small : 0, Medium : 0
Women : 108, Village: 0, SC/ST:21

Turnover (Per Annum) : (Rs. in | 129.60
Lakh)
Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) :

648 nos. (Direct : 216, Indirect : 432)

Presence of association/NGO,
Contact details :

Janakalyan Parisad (NGO)

East Thana Road, P.O.Dharmanagar, Pin-799250
Dist.North Tripura, Tripura State

Telefax(0) 03822233643
Email:jkparisad@gmail.com

Key persons:

a.Jaharlal Bhattacharya

Secretary, Janakalyan Parisad Nayapara(Madhya)
P.O.Dharmanagar-799250

Mobile:09436476423

b.Bikash Nath

Program Coordinator

Dharmanagar Pottery Cluster

Sonarerbasssa, Dharmanagar-799251
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Main Problems of Cluster :

. No provision of all weather work shed.

. Provision for working capital assistance during
peak season.

. No awareness about healthy living condition
and environment.

o No registration of units.

o No proper training and marketing knowledge.

Any other information :

NA

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its|Indian Institute of Entrepreneurship, Guwahati, Assam has its
experience in cluster | vast experience in cluster identification and development.

development

Project Cost with break up

1. Travelling cost Rs. 15000/-

2. Food and lodging Rs.15000/-

3. Seminar cost Rs. 90000/-
4.Consultancy fee Rs. 75000/-

5. Project preparation Rs. 30000/-
6. Miscellaneous cost Rs. 25,000/-
Total cost Rs. 250000/-

Technical Agency to be
associated & its expertise

Not yet decided

Justification for DSR

There are more than 650 people are engaged in the cluster
directly or indirectly. and the turnover of the cluster is more
than 129 lakhs annually. From this point of view a proper
DSR will help to identify the current problems of the cluster
and to overcome it form the grass root level.

Outcomes of conducting DSR

Understand the problems and develop an action plan for
intervention to overcome the problems.

Amount Recommended : (Rs. in
Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic in Pottery Products Cluster,
Dharmanagar, North Tripura, Tripura at a total cost of Rs. 2.50 lakh with 100% Gol grant.

369




Agenda No. 38.79(i): Proposal for conducting Diagnostic Study in Wooden Furniture
Cluster, Maharajganj, Uttar Pradesh.

Proposal was received from G S Goodwill Furniture Udyog Seva Sansthan, Vide online Ref.
No:- 2821 / Dated : 19/01/2015 & recommended by MSME-DI, Allahabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

G S Goodwill Furniture Udyog Seva Sansthan

State :

Uttar Pradesh

District :

Maharajganj

Cluster Name & Location :

Wooden Furniture Cluster, Maharajganj

Brief Information of Cluster

Main Product :

Bed, Chairs, Dining table, Door panels, Fixtures, Sofa

Technological details, Pollution
angle, etc :

Using old technique of manufacturing with basic tools, No
pollution as such

Age of Cluster :

60

No. of Units :

1000

Profiles of Units/Category :

Micro : 1000, Small : 0, Medium:0
Women : 20, Village : 800, SC/ST : 100

Contact details :

Turnover (Per Annum) : (Rs. in | 3000.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 4000, Indirect : 2500
Women : 280, SC/ST : 400

Presence of association/NGO, |No

Main Problems of Cluster :

District has a rich source of wood but lagging behind in
wooden products manufacturing due to the following reason:
1.Still  working with the basic and old tools
2. due to the lack of advance tools the final product quality is
not at par with other cities having advance technology of
manufacturing

3.losing big orders due to the lack of advance tools as mass
manufacturing is not possible and finally orders going to
other cities
4. Due to the lack of advance tools quality output is not as
required so not getting good prices which can be achieved
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30% more if manufactured with advance tools.
5. Skilled workers/Artisans are migrating to other cities for
better payout
6. Cluster is not able to come out with new products however
it has a very great potential because of the availability of
skilled worker and raw material.
7. No better paints/spray technology

Any other information : SPV has the sufficient land available with them required for
hard intervention.

Analysis of Proposal
Parameters Proposed by Implementation Agency (1A)

Implementing Agency, its UPTPA, Kanpur.
experience in cluster
development

Project Cost with break up Approx. Rs. 2.50 lakh, actual cost and breakup will be share
in the DSR report after going through all the machinery and
other requirements.

Technical Agency to be Virtue Research and Consulting, Company has good
associated & its expertise experience in preparing DSR and DPR report. It also have
the expertise in coaching and addressing other
documentation and technical needs for cluster Development.

Justification for DSR District have a good source of raw material (wood) as almost
12% of the area is forest. Also the wood is supply from this
area to major part of india. But it's lagging behind in wooden
product manufacturing however wood is 30-35% cheaper
here in comparison to other cities. Considering the
opportunity for the Artisans in this area DSR has proposed
so that all the micro details can be find out for the
improvement of this area.

Outcomes of conducting DSR | There will be very fruitful outcomes of the DSR:
1. Major technological gaps will be diagnosed

2.Need of advanced tools will be tapped
3.During connect with artisans new product opportunity will
be tapped

4. Major business operation gap will be diagnosed which
will be an input for further formulation of Hard Intervention.

Amount Recommended : (Rs. |2.50
in Lakh)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Wooden Furniture
Cluster, Maharajganj, Uttar Pradesh to UPTPA, Kanpur at a total cost of Rs. 2.50 lakh with 100%
Gol grant.
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Agenda No0.38.79(ii) Proposal for conducting Diagnostic Study in Mathura Taps & Cocks
Cluster, Mathura, Uttar Pradesh.

Proposal was received from MSME Technology Development Centre, Agra Vide Online
Ref. No:- 3313 / Dated : 02/06/2015 & recommended by MSME-DI, Agra.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Uttar Pradesh

District :

Mathura

Cluster Name & Location :

Mathura Taps & Cocks Cluster, UPSIDC , Masani, Bhuteswar
Delhi Road

Brief Information of Cluster

Product :

Taps & Cocks

Technological details, Pollution
angle, etc :

The Technologies used by cluster units are conventional age
old

Age of Cluster :

20

No. of Units :

150

Profiles of Units/Category :

Micro : 45, Small : 95, Medium : 5
Women : 5, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in | 4000.00

Lakh)

Export : (Rs. in Lakh) 1000.00

Employment (Direct/Indirect) : | Direct : 2000, Indirect : 1000

Women : 0, SC/ST:0

Presence of association/NGO,
Contact details :

Mathura chamber of commerce & Industries

Main Problems of Cluster :

(1)Age old Technology

(2) Higher Rejection
(3)Low Productivity

(4) Skilled Labour Problem

Any other information :

(1)Competition from China
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

MSME Technology Development centre Agrais a Govt body
for the technological up gradation of foundry and forging
sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India

Project Cost with break up

Rs.2.50 lakh

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a specialized
technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala , Pareb,
Coimbatore,Etc

Justification for DSR

(1) To understand broad competitiveness issue of cluster units
(2) To study the growth strategy frame work of cluster units
(3) To Analyze the economic and financial indicators of the
cluster units

Outcomes of conducting DSR

(1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining
(2) To facilitate technology up gradation and leverage assets
or capacity building

Amount Recommended : (Rs. in
Lakh)

2.50

Observations: DSR in respect of similar cluster in Mathura has already been conducted
and accepted in the name of Metallurgical Cluster, Mathura (Products — bib cocks, wall

mixer, taps etc).

Proposal for Steering Committee: Steering Committee may reject the proposal.
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Agenda No0.38.79(iii): Proposal for conducting Diagnostic Study in Foundry Cluster,
Saharanpur District, Saharanpur, Uttar Pradesh.

Proposal was received from MSME Technology Development Centre, Agra Vide Online
Ref. No:- 3289 / Dated : 21/05/2015 & recommended by MSME-DI, Agra.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME Technology Development Centre, Agra

State :

Uttar Pradesh

District :

Saharanpur

Cluster Name & Location :

Foundry Cluster, Throughout Saharanpur District

Brief Information of Cluster

Main Product :

Agriculture Implements parts, cast iron Hand pump parts,
Sewing M/C Parts, General M/c Parts

Technological details, Pollution
angle, etc :

The Technologies used by cluster units are conventional age
old. The Cupola is the predominant melting Furnace used by
about95% of the foundry units

Age of Cluster :

15

No. of Units :

37

Profiles of Units/Category :

Micro : 10, Small : 27, Medium : 0
Women : 3, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in | 250.00
Lakh)
Export : (Rs. in Lakh) 25.00
Employment (Direct/Indirect) : | Direct : 700, Indirect : 600
Women : 0, SC/ST :50
Presence of association/NGO, Indian Industries Association Saharanpur
Contact details : Sh.K L Arora

Main Problems of Cluster :

(1)Slow Technology Up gradation

(2)High cost of production

(3)High rate of Rejection

(4)Energy Inefficient outdated Technology

Any other information :

Lack of Trained Manpower
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

MSME Technology Development centre Agra is a Govt. body
for the technological up gradation of foundry and forging
sector across the country. MSME TDC Agra is having vast
experience of cluster development work of different clusters
in India

Project Cost with break up

Rs.2.50 lakh

Technical Agency to be
associated & its expertise

MSME Technology Development centre Agra is a specialized
technical institution for Foundry and forging sector and
having wide experience of cluster development work of
following foundry cluster Agra, Jaipur, Aimer, Batala , Pareb,
Coimbatore, Etc

Justification for DSR

(1) To conduct survey of foundry units in order to find out
present scenario
(2) To understand broad competitiveness issue of cluster units
(3) To study the growth strategy frame work of cluster units
(4) To Analyze the economic and financial indicators of the
cluster units

Outcomes of conducting DSR

(1) To build trust and a vision of shared commitment to
collectiveness in order to encourage cooperation and
collaboration across the products and business function for
collective bargaining
(2) To facilitate technology up gradation and leverage assets
or capacity building.

Amount Recommended : (Rs. in
Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Foundry Cluster,
Saharanpur District, Uttar Pradesh by MSME Technology Development Centre, Agra at a total
cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No0.38.79(iv): Proposal for conducting Diagnostic Study in Zari-Zardozi Craft on
Garment Cluster, Badaun, Uttar Pradesh.

Proposal was received from District Industries Centre, Badaun, Vide Online Ref. No:-
0818 & recommended by MSME-DI, Agra.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

District Industries Centre, Badaun

State :

Uttar Pradesh

District :

Badaun

Cluster Product & Location :

Zari- Zardozi , Zari Karchobi Cluster, Budaun

Brief Information of Cluster

Main Product :

Sari ,Lengha & Chunnri.

Technological details, Pollution
angle, etc :

Standard method of zari work on Sari ,Lengha & Chunnri etc
no pollution inv.

Age of Cluster :

35

No. of Units :

900

Profiles of Units/Category :

Micro: 900 Small: 0 Medium: O
Women : 515 Village: 16 SC/ST: 30

Turnover (Per Annum) : (Rs. in | 200.00
Lakh)
Export : (Rs. in Lakh) 1.12

Employment (Direct/Indirect) :

Direct : 3300 ,Indirect: 2700
Women : 1900 ,SC/ST : 103

Presence of association/NGO,
Contact details :

Association / Society of Handicraft which will be formed.

Main Problems of Cluster :

Unavailability of sufficient infrastructure, lack of modern
technique & new design & raw material.

Any other information :

Lack of awareness about export and marketing.
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Analysis of Proposal

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

Implementing Agency, its
experience in cluster
development

UPTPA, Kanpur

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be
associated & its expertise

DC, Handicrafts

Justification for DSR

To improve the livelihood
financial resources and
working conditions of the
artisans engaged in this sector
& to meet the gape of
techniques & design.

Outcomes of conducting DSR

There is  probability of
improvement of financial and
working conditions of the
artisans engaged in about
sector.

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Zari-Zardozi Craft on

Garment Cluster, Badaun, Uttar Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No0.38.79 (v): Proposal for conducting Diagnostic Study in Zari-Zardozi Cluster,
Dobagga, Thakurganj, Lucknow, Uttar Pradesh.

Proposal was received from District Industries Centre, Lucknow, vide Online Ref. No:-
1538 / Dated : 01/06/2015 & recommended by MSME-DI, Kanpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

District Industries Centre, Lucknow

State :

Uttar Pradesh

District :

Lucknow

Cluster Name & Location :

Zari - Zardozi Cluster, Dobagga, Thakurganj

Brief Information of Cluster

Main Product :

furnishing items , zari - zardozi handicraft dresses ( men and
women)

Technological details, Pollution
angle, etc.

traditional craft and non polluted industry

Age of Cluster :

200

No. of Units :

150

Profiles of Units/Category :

Micro : 150, Small : 0, Medium : 0
Women : 50, Village:0, SC/ST: 10

Turnover (Per Annum) : (Rs. in | 40.00

Lakh)

Export : (Rs. in Lakh) 30.00

Employment (Direct/Indirect) : | Direct : 400, Indirect : 300

Women : 200, SC/ST : 40

Presence of association/NGO,
Contact details :

M/S Utthanam Bhartiya Mahila Evam Bal Vikas Samiti,
253/8 Nadan Mahal Road Nakhhas Lucknow.

Main Problems of Cluster :

Unorganized sector, Design development, marketing support.

Any other information :

A good demand in the market export potential.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its| UPTPA, Kanpur.

experience in cluster

development

Project Cost with break up 2.50 lakh

Technical Agency to be|Development Commissioner (handicrafts).
associated & its expertise

Justification for DSR Artisans and micro units will be benefited.

Outcomes of conducting DSR Quality, production, new market, awareness, direct export
promotion.

Amount Recommended : (Rs. in|2.50 lakh
Lakh)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Zari-Zardozi,
Dobagga, Thakurganj, Lucknow, Uttar Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol
grant.
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Agenda No. 38.80 Proposal for in-principle approval for setting up Common Facility
Centre in Readymade Garments Cluster, Bareilly, Uttar Pradesh

The proposal was placed in 37" meeting of Steering Committee held on 3.09.2014. The
Committee decided that Technical Division may re-examine the proposal as the cost of the
machines proposed seems to be on the higher side and suggested to include only those machines
which are actually needed as per their required capacity. The Technical Division re-examined the
proposal and has suggested deleting machines worth of Rs. 308.57 lakh out of proposed plant
and machineries. Accordingly, the revised proposal is submitted as follows:

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private agency.
Validated By : MSME-DI, Agra
When Started : 21/12/2013
When Completed : 27/12/2014

1. Basic Information of Cluster

Name of Cluster :

Bareilly Readymade Garments Cluster

Location of Cluster :

Bareilly

Main Product :

Readymade Garments

No. of Enterprises
including break up
(Micro, Small, Medium)

Micro : 352 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year : 2008-09
Amount : 54.50

2nd Year : 2009-10 3rd Year : 2010-11
Amount : 59.00 Amount : 63.84

4th Year : 2011-12
Amount : 68.18

5th Year : 2012-13
Amount : 72.00

Exports(Rs in Crore) for the last five years :

1st Year : 2008-09 2nd Year : 2009-10 3rd Year : 2010-11
Amount : 0 Amount : 0 Amount : 0

4th Year : 2011-12 5th Year : 2012-13

Amount : 0 Amount : 0

Employment in Cluster : | 7540

Technology Details :

Use of old and traditional machinery.
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Whether DS Conducted :

Yes.

Main findings of DSR :

DSR recommends for setting up of CFC in the cluster to overcome
the problems related to quality, finishing and thereby increasing
marketability of the products within and outside of country.

Main Problems of
Cluster :

> Use of old and traditional machinery.

» Lack of modern designing facility as per the need of customer.

> Higher input cost.

» Competition from other clusters as well as cheap import from
Bangladesh and China.

» Lack of skilled manpower.

» Lack of quality and packaging.

Other Information :

155 units are in micro scale of operation. In addition, 197 nos. units
are basically Artisan units..

2. Information about Proposed CFC

Description Proposed by Implementation Agency (1A) Comments by
Cluster Division

(a.) Justification for CFC | 1)A typical micro-sized garment manufacturing | -

units in the cluster has a job-working turnover
of about Rs 20 Lakh and a net profit margin of
about Rs. 2 Lakh per annum. These margins
have been actually filling in recent years from
about 15 per cent. This leaves many firms with
little resources to pursue upgrading options. In
addition, the product range of cluster firms has
also remained rather stagnant and competition
between cluster firms is on the basis of cost,
than differentiation and value-addition.

2) The large fabric manufacturers in the cluster
region produce fabric targeting high-end
markets. The fabric is often cotton based
targeting export markets and are hence not of
relevance to the  micro-sized RMG
manufacturers in the cluster, the latter are
essentially into blends and target the mid-
premium and low-end segment of the domestic
market. There is evidently need to graduate to
higher end segments and diversify the product-
market mix for term sustainability. The
industry in India is evolving in a manner
wherein smaller players and private labels are
influencing the way people dress.

(b.) Location of CFC

Bareilly, Uttar Pradesh -
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Description Proposed by Implementation Agency (1A) Comments by
Cluster Division

% age of units in|61 -
radius of 5km
% age of units in|39 -
radius of 10km

(c.) Land for CFC
i.  Wheather land |Plot of land has been identified by the SPV.|Land documents
acquired Procurement is in progress. required.

ii. Title is in name of

Bareilly Apparels Industrial

Society, Bareilly.

Development

iii. Valuation and its
basis

Market value.

iv. Land is sufficient

Yes

v. Change of land use

To be done

Document required.

vii If on
duration of lease

lease,

Not applicable

vii Whether lease is
legally tenable

Not applicable

(d)  Total
area(sq ft)

Building

2100 sg.m.

(e.) Rate of construction
of building

Approximately average Rs. 7920.00 per sg.m.
Estimate attached in DPR

(f) Main
Proposed

Facility

Skill Development Centre
Design Centre

Marketing Network
Advance intermediary
machinery.

e Modern Embroidery facility.

processing

(9.) Prod capacity of
CFC

In terms of revenue it will be Rs 1648.92 in the
first year at an operating capacity utilization of
60%.

(h.)  Major  Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production,

export/domestic  sales
and direct/indirect

Providing necessary computer aided design
service. Latest generation embroidery service.
Providing profitable opportunity of Right
Quantity and Quality materials and accessories.
More efficient use of input inventory and less
CTC cycle. QC testing of the raw materials as
well as finished goods. Providing facility for
packaging matching with customers needs. 10 -
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

employment, etc.)

12 percent reduction in cost of raw material
input. Regular planned inflow of raw material.
Regular planned inflow of skilled workforce.
Quality Assured products. 15-18 percent
increase in cluster turnover. New Marketing
Channels. Training facilities. Incubation Hub.

(i.) Pollution clearance
required or not

Not required.

Document required.

(j.) Man Power in CFC

414 in the initial stage.

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user
charges to be levied, any
other-to be specified)

On being operational, the SPV will decide on
the user charges for various service provided
by the CFC. However at present the revenue
generation has been estimated after discussion
with the SPV members.

3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

(a.) Name and Address

Bareilly Apparels Industrial
Development Society Ltd. Village -
Chakdha Bhagotipur, P.O. Dhaunra,
Block - Bhojipura, Distt. Bareilly, Uttar
Pradesh. Pin - 243204.

Society or Trust)

(b.) Nature of SPV(company or

Registered Society

(c.) Name of the state Govt.
and MSME officials in SPV

Government of Uttar Pradesh

(d.) Date of formation of SPV | 02/01/2014 -

(e.) Number of Members 25

(f.) Bye Laws or MA and AOA | Yes. Clear copy of Bye

submitted laws or MoA and
AO0A required.

(9.) Authorized Share Capital | Rs. 10000 -

(h.) Paid up capital

Rs. 3000 as on date

(i.) Shareholding Pattern

Equal amongst the members

(1.) Commitment letter for

To be produced later

Commitment from
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Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

contribution

SPV
contribution,
utilization etc. are
required.

for

(k.) SPV specific Alc

Alc —914020005780602 in Axis Bank.

(I.) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to to be
highlighted with support
documentation

Trust building activities completed by
the SPV at their own cost as guided by
the General Manager, District Industries
Centre, Bareilly, Uttar Pradesh.

(m.) Technical Institution

SPV has decided to associate National
Institute of Fashion Technology after
approval of the project.

(n.) CFC may be utilized by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to
utilize at least 60 percent of
installed capacity.

An undertaking in this regard will be
provided by the SPV.

(0)

(a) Power requirement for
commercial/domestic
purpose

Commercial purpose.

(b) Water

Application for water supply will be
effected after the approval of DPR.

(c) Gas/Qil/Other Utilities

Not required

4. Implement Arrangements:-

Description

Proposed by Implementation

Agency (1A)

Comments by Cluster
Division

(a.) Implementing Agency

UPTPA, Kanpur with the help of
District
Bareilly, Uttar Pradesh

Industries Centre,

As per guidelines.

(b.) Fund receiving Agency

Uttar Pradesh Trade Promotion
Authority, Kanpur

-do-

(c.) Implementation Period

12 months after Administrative

24 months from the issue of
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Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

approval of the DPR by the
office of DC-MSME, Ministry
of MSME, Govt. of India.

final approval.

(d.) Appraisal of DPR and
main Recommendations

DPR yet to be sent to SIDBI

SIDBI appraisal is pending.

(e.) Comments of Technical
Division

Technical Division has re-examine the proposal as the cost of the
machines appeared to be on the higher side and suggested to
include only those machines which are actually needed as per their
required capacity. The Technical Division suggested deleting
machines worth of Rs. 308.57 lakh out of proposed plant and

machineries.

(f.) Approval of Technical
Committee

Yet to be approved.

Yet to be approved by
Technical Committee.

(9.) Comments of Cluster
Development Division:

The proposal appears to be as per the need of the cluster and
submitted as per the provision of MSE-CDP guidelines. It is

dominated by micro units.

(h.) Working capital(In-
principle sanction of loan
from a bank,if applicable
arrangement made)

Working capital required is
about Rs, 141.00 lakh and
Margin money is Rs 35.26 lakh.
The Bank will provide working
capital

Bank in-principle approval for
working capital.

5. Financial Analysis of CFC

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
BEP 39.29% As per guidelines.
IRR, Payback period Before tax - 48.91% After tax - |-do-
36.25% paypack period - 2 years
4 months
DSCR Not applicable as there is no -do-
bank loan
Return on Capital Before tax - 62.08% After tax - |-do-

employed (ROCE)

43.91%

NPV

Positive

DER

Not applicable as there is no
date

Sensitivity Analysis

Positive upto 20% drop in
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Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
revenue
6. Proposed project cost is as follows
(Rs. in Lakh)
Particulars Erlier project Revised project cost
Land and its Development 42.50 42.50
Building and other Civil Constructions 151.00 151.00
Plant & Machinery(excluding electrification) 785.69 462.79
Misc. fixed assets 450 450
Preliminary & Pre-operative expenses, maximum 2% of 20.80 14.45
project cost
Contingency (2% building and 5% on plant and 43.81 26.15
machinery)
Margin money for Working Capital 35.26 35.26
Total Project Cost 1083.56 736.65
7. Proposed means of finance is as follows:
(Rs. in lakh)
Particulars %age Estimated Cost
SPV contribution 16.27 119.83
Grant-in-aid from Govt. of India 73.73 543.15
Grant-in-aid from Govt. of UP 10.00 73.67
Total 100.00 736.65
8. Observations to be fulfilled prior to final approval:

1. SIDBI appraisal is required.
Land Documents required.
Bank in-principle approval for working

2
3.
4. Commitment from SPV for contribution, utilization etc.
5

capital

Clear copy of Bye laws or MoA and AoA required.

Proposal for the Steering Committee: Cluster Division recommends the proposal. Steering
Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Readymade Garments Cluster, Bareilly, Uttar Pradesh.
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Annexure
List of Plant and machinery and quantities recommended by Technical Division (with
Brief Specification)

S.No. |Description No. Power Cost
Requirement
(HP/KW)
1. Cad for pattern, grading, and marker. 1 0 1360800.00
2. Straight knife cloth cutting machine 1 0 97900.00
3. Straight knife cloth cutting machine heavy duty. | 1 0 119503.00
4. Manual end cutter 1 0 33688.00
5. Band knife cutting machine. 1 0 419921.00
6. Automatic spreading machine with 12 mtr table. | 1 0 3931200.00
7. Automatic CNC Cutter 1 0 9690127.00
SW-700
8. Fusing press machine low pressure 1 0 211000.00
Q. Fusing press machine high pressure 1 0 725308.00
10.  [Needle detector machine. 1 0 942763.00
11. [Needle detector machine., portable 1 0 30427.00
12. |Cone winding machine. 1 0 44383.00
13. |Four head nine colors embroidery machine. 1 0 1135680.00
14. |Twenty Head Nine Colors Embroidery Machine.| 1 0 1965600.00
15. |Laser cutting and designing machine. 1 0 873600.00
16. |BIAS cutting machine. 1 0 43500.00
17. |Fabric inspection machine. 1 0 873600.00
18. |Snap fastner fixing machine Pneumatic. 1 0 3042.00
19. |Snap fastner fixing machine manual 1 0 19155.00
20  |Tagging machine. 1 0 84800.00
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21  |Ultrasonic decorative machine. 1 772800.00
22 |Bead fixing machine. 1 786000.00
23  |Collar turning machine. 1 436800.00
24 | Cuff turning machine. 1 393120.00
25. |Single needle direct drive lockstitch machine. 15 609075.00
26. |Edge Trimming Machine. 5 175065.00
27. | Two needle lockstitch split bar machine. 10 605530.00
28. |Five thread overlock machine. 10 400630.00
29  |Six thread overlock machine. 2 88530.00
30. |Feed off the arm light duty. 2 137508.00
31. |Feed off the arm heavy duty. 2 377324.00
32. |Flat bed flat lock sewing machine. 5 248135.00
33. |Flat bed flat lock sewing machine binder. 2 103054.00
34. |Bottom hemming machine for knits. 2 288000.00
35. |Four thread overlock machine. 5 200690.00
36. |Handkerchief stitch machine. 2 85744.00
37. |Blind stitch machine. 2 129600.00
38. |Front placket machine. 2 149344.00
39. |Elastic machine 2 150000.00
40  |Belt attaching machine. 2 147528.00
41. |Loop making machine. 2 147528.00
42. |Button hole sewing machine. 3 1213920.00
43. |Button stitch sewing machine. 3 1065960.00
44  |Bar tacking machine. 1 245760.00
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45. |Bar tacking machine heavy duty. 491520.00
46. |Eyelet button hole sewing machine. 916080.00
47. | Thread sucking machine 417600.00
48. |Thread trimming machine. 207330.00
49. |Steam pressing equipment 2620800.00
50 |Shirt folding table 982557.00
52. |Computerized quilting machine. 1243495.00
53  |Spotting gun 436800.00
54 | Dry- cleaning machine 19 kg 5241600.00
53  |Complete factory production furniture. 2150000.00
Total 46271424.00
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Agenda No. 38.81: Proposal for in-principle approval for setting up CFC in Rice Mill

Cluster, Mirzapur city, Uttar Pradesh.

Proposal was received from District Industries Centre, Mirzapur, Uttar Pradesh, Vide Online
Ref. No:- 2411 / Dated : 03/08/2014 & recommended by MSME-DI, Allahabad.

Details of the proposal are as under:

DSR Details

DSR Conducted By : SPV

Validated By : MSME-DI, Allahabad
When Started : 11/03/2014

When Completed : 22/04/2014

1. Basic Information of Cluster

Name of Cluster :

Rice Mill Cluster

Location of Cluster :

Mirzapur city

Main Product :

Basmati Rice, Rice Bran, Broken Rice, DPT Rice,
Swarna Mansoori Rice.

No. of Enterprises including break up
(Micro, Small, Medium) :

Micro : 115 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year : 2008-2009

2nd Year : 2009-2010

3rd Year : 2010-2011

years :

Amount : 182.43 Amount : 199.58 Amount : 217.55
4th Year : 2011-2012 5th Year : 2012-2013

Amount : 233.64 Amount : 250.48

Exports(Rs in Crore) for the last five Nil.

Employment in Cluster :

9000 nos. (Direct — 2000 & Indirect — 7000)

Technology Details :

The basic technology used for rice milling is age old.
Every unit of the Mirzapur Rice Mills Cluster is well
aware of the traditional technology and they are using
it.

Rice Milling process has come up a long way through
evolution of more and more new technology and
inventions of newer generation process and
implements in last seven decades.

Whether DS Conducted :

Yes.

Main findings of DSR :

DSR recommends for setting up of CFC in the cluster.
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The following are the proposed facilities: Pre-paddy
cleaning, Parboiling, Drying, paddy husking, sizing,
modern polishing, Modern length grading etc.

Main Problems of Cluster :

- Lack of effective energy efficiency measures leads to
higher power charge affecting economies of scale.

- Limited use of advanced technologies in sorting and
polishing like Satake, leads to reduced percentage of
recovery.

- Complete dependence of micro enterprises on traders
or exporters for milling orders.

- Lack of any efforts on value addition like
perboiling.

- No practice of using services of testing labs to gauge
and improve quality of rice and coarseness of grains.

- Poor linkage with Technical Institutes related to
quality, technology and energy leading to higher cost
of production.

- Lack of awareness on Government Schemes like
NMCP for technology or quality up gradation.

- Limited awareness on paper packaging practices
leading to higher in transit wastage.

Other Information :

This cluster is lacking in availability of modern
infrastructure as far as parboiling and proper colour
sorting, destoning, separation, quality assurance and
testing laboratory are concerned. Hence they are
planning to set up a modern Common Facility Centre
consisting of all the above facilities along with a
suitable training centre cum incubation hub.

2. Information about Proposed CFC

Description Proposed by Implementation Agency (1A) Comments by
Cluster
Division
(a.) Justification for CFC | Diagnostic Study Report which has already been | -

validated by MSME-DI. The reflected several
aspects of needs and desires of the stakeholders
which include Pre-paddy cleaning Parboiling
Drying Necessary boiler setup Necessary
conveying systems De-stoning Paddy husking
Sizing Modern polishing Modern Length
Grading Colour Sorting Modern Packaging
Awareness Training about Quality, Safety and
Energy  Management  Skill  Development
Training for Efficient Marketing and Finance
Management. Out of all the above aspects The
Detailed Project Report for The Common
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Description

Proposed by Implementation Agency (1A)

Comments by
Cluster
Division

Facility entre includes issues and related
measures so far. Common Facility Centre will be
a conglomerate of manufacturing implements
which will be beneficial for all members and it is
impracticable for an individual stakeholder to
build such facility.

(b.) Location of CFC

Mirzapur, Uttar Pradesh

% age of units in radius
of 5km

40

% age of units in radius
of 10km

60

(c.) Land for CFC

i. Whether land acquired

The SPV has identified a plot of suitable land for

Land documents

the Common Facility Centre. required.
ii. Title is in name of Land will be registered In the name of SPV after | Document
In-principle approval. required.
ii. Valuation and its | Will be informed afterwards -do-
basis
iv. Land is sufficient Yes -do-
v. Change of land use N.A. -do-
vi. If on lease, duration | N.A. -
of lease
vii  Whether lease is|N.A.
legally tenable
(d.) Total Building area(sq | 60610
ft)
(e.) Rate of construction of | 240.00

building

(f.) Main Facility Proposed

- Proper facility for RM availability leading to
more efficient Materials Management and low
ITR Required testing facility.

- Modern Parboiling Facility. Modern Packaging
facility.

Modern storage facilities.

Requisite  Quality Assurance System
Procedures Better marketing facility.
Proper training to ensure regular supply of

and
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Description Proposed by Implementation Agency (1A) Comments by
Cluster
Division
skilled human resource.
(9.) Prod capacity of CFC |23100 MT.
(h.) Major || Item Before After
Outputs/Deliverables  of interventions | interventions
CFC, Projected || Total Sale Rs. 250 cr. Rs. 350 cr.
performance of the cluster || No. of units | 115 units 220 units
after proposed intervention || Investment | Rs. 25 cr. Rs. 36 crore.
(in terms of production, || Profitability | 8%-12% 15%-20%
export/domestic sales and || Employment | 9000 (Direct | 12000
direct/indirect & Indirect)
employment, etc.) Export Nil (Direct) | Export
avenues can
be developed
once the CFC
is operational.
(i.) Pollution clearance | No NOC required
required or not from PCB.
(.) Man Power in CFC 124 nos.
(k) Revenue generation|Revenue  will be  generated through
mechanism for | service/conversion charges from both member
sustainability of [ and non member cluster units.
assets(service/user charges
to be levied,any other-to
be specified)
3. Information about SPV
Description Proposed by Implementation Agency Comments by
(1A) Cluster Division

(a.) Name and Address Mirzapur Rice Mills Modernization |-
Centre Private Limited. Teliyaganj, P.S.-
KotwaliKatra, Tehsil - Sadar, Mirzapur -
231001, Uttar Pradesh

(b.) Nature of SPV(company or | Private Limited Company. Please see
Society or Trust) Appendix Il of the DPR.

(c.) Name of the state Govt. The General Manager, District Industries | -
and MSME officials in SPV Centre and a MSME-DI, Allahabad
officer will be included.

(d.) Date of formation of SPV |26.05.2014 -
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Description Proposed by Implementation Agency | Comments by
(1A) Cluster Division
(e.) Number of Members 25 -
(f.) Bye Laws or MA and AOA |Enclosed in the DPR. Please see|-
submitted Appendix 1.
(9.) Authorized Share Capital | Rs 10 lakh -
(h.) Paid up capital as Rs 7 lakh -

on..2.08.2014

(i.) Shareholding Pattern

Seven SPV members are having 10
percent each and balance 30 percent
distributed to 18 members.

Documents related
to shares in term
of cost is required.

(J.) Commitment letter for
contribution

Available.

Yes. Enclosed as
Appendix IV of
DPR.

(k.) SPV specific Alc

Account already opened.

Document
required.

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted with support
documentation

Soft Intervention Activities Completed.

Letter required.

(m.) Technical Institution

The SPV s trying to be associated with
any reputed Institution in related field.

Required.

(n.) CFC may be utilized by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to
utilize at least 60 percent of
installed capacity.

The SPV has given an undertaking.
Please see Appendix IV of the DPR.

Yes. Enclosed as
Appendix IV of
DPR.

(0.)

(a) Power requirement for
commercial/domestic
purpose

SPV has planned for 100 percent
Captive  Power.  However some
commercial connection will be applied.

(b) Water

Will be applied.

(c) Gas/Oil/Other Utilities

Diesel for captive genset along with
husk.
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4. Implement Arrangements

Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

(a.) Implementing Agency

Uttar Pradesh Trade Promotion
Authority, Kanpur

(b.) Fund receiving Agency

Uttar Pradesh Trade Promotion
Authority, Kanpur

(c.) Implementation Period

Eleven months after
Administrative Approval of DC-
MSME.

(d.) Appraisal of DPR and
main Recommendations

From DIC and State Govt.
authorities.

Required after in-principle
approval.

(e.) Comments of Technical
Division

(f.) Approval of Technical
Committee

Awaited

(9.) Working capital(In-
principle sanction of loan
from a bank,if applicable
arrangement made)

No Bank loan is envisaged for
working capital.

5. Financial Analysis of CFC

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) BEP 43.42% As per guidelines.
(b.) IRR, Payback period 22.8% after tax, -do-
35.11% before tax. Payback
Period - 2 years and 8 months
(c.) DSCR NA -
(d.) Return on Capital 25.66% after tax, -do-
employed (ROCE) 36.70% before tax
(e.) NPV 883.84 lakh (at discount rate of | -do-
10%)
(f.) DER NA -
(9.) Sensitivity Analysis Positive -
(h.) Status of CFCs 4 CFCs approved in the state.

approved in the State
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6. Proposed cost of the CFC is as follows:

(Rs. in Lakh)
Particulars Total Cost
Land and its Development 70.00
Building and other Civil Constructions 149.60
Plant & Machinery(including electrification) 1146.81
Misc. fixed assets 13.40
Preliminary & Pre-operative expenses, maximum 2% of project|21.00
cost
Contingency (2% building and 5% on plant and machinery) 61.83
Margin money for Working Capital 23.45
Total Project Cost 1486.09
7. The suggested means of finance are as follows:
(Rs. in lakh)
Particulars %0age Amount
SPV contribution 10.07 149.68
Grant-in-aid from Govt. of India 79.89 1187.22
Grant-in-aid from Govt. of UP 10.04 149.19
Total 100.00 1486.09
8. Plant and machinery (with Brief Specification)
S.No. |Description No. Power Cost
Requirement(HP/KW)
1. Classifier With 0.3 kw Vibro motors 1 1 5.600
2. Aspirator 1 1 0.900
3. De-stoner 1 1 7.000
4, Huller 2 1 15.600
5. Husk Separator with Motor 2 1 12.200
6. Aspiration channelwith 0.12 kw vibro 1 1 2.000
motor
7. Paddy Separator Paddy Separator with 1 1 14.250
motor
8. Drum Grader with 1.1 kw gear motor 1 1 10.000
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9. Whitener with 45 kw Motor, Imported 3 30.000
stones
10. |Aspiration Chanel with 0.12 kw Vibro 1 2.000
motor
11. |Tip Separator with 0.3 kw Vibro motors 1 5.800
12.  |Polisher with 45 kw motor incl. Water 2 24.000
Dosing unit
13.  |Drum Grader with 1.1 kw gear motor 1 14.000
14. |Indent Cylinder 1 13.000
15. |Magnet 1 0.450
16. |magnet 5 1.750
17. |cyclone 1 2.050
18. |cyclone 1 0.900
19. |Cyclone with Vortex BoxC 1 1.300
20. |Cyclone with Vortex BoxC 1 0.750
21. |Cyclone 1 2.050
22. | Air Lock with 1.1 kw gear motor 3 3.420
23. |Air Lock with 1.1 kw gear motor, with 2 2.500
APS
24. |Bran Finisher with motor 1 5.700
25. |Chain Conveyor CC1 with Motor 1 5.710
26. |Chain Conveyor CC2 with Motor 1 5.710
27. |Screw Conveyor SC1 with Motor 1 3.100
28. |Screw Conveyor SC2 with Motor 1 3.620
29. |Bucket Elevators with Motor 18 45.000
30. |Control Panel 1 28.080
31. |Wired Cabinets 1 1.380
32. |Engineering and Supervision of Installation| 1 6.000
and Commissioning
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33. |Blow Through Airlock with Motor 1 6.940
34. |Sortex, B5 1 87.450
35. |high/ Low level probes 20 1.400
36. |Air Compressor 1 17.000
37. |Air Compressor fittings + Water line 1 6.000
38. |Manual Slide Gate 22 4.400
39. |Pneumatic Slide Gate 17 6.800
40. |Husk Blower & Conveying System 1 14.000
41. |CVCEF for sortex 1 1.400
42. |Screw Feeder 2 4.000
43. |Other Structural Sections 1 36.910
44, |Centrifugal Fan 1 1 5.000
45. |Centrifugal Fan 2 1 3.600
46. |Centrifugal Fan 3 1 3.600
47. |Centrifugal Fan 4 1 3.600
48. |Centrifugal Fan 5 1 5.000
49. |Centrifugal Fan for MTSC 1 3.600
50. |Paddy Storage Day Bins_50 m3 4 48.000
51. |Binabove DRHE_6m3 1 4.000
52. |Husk Hopper_2m3 3 6.000
53. |Hopper above MGCZ_4m?2 1 4.000
54. |Bins above BSPB_4m3 3 10.800
55. |Hoper above MTRA_DL m3 1 2.800
56. |Bins above DRPN_4m3 2 7.200
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57. |Hopper above DRGA_-2D 2m3 2.800
58. |Hopper above indent cylinder_2 m3 2.800
59. |Bin above Sortex_5m3 8.000
60. |Bin for Brokens 30 m3 9.000
61. |Bin for Head rice_30 m3 18.000
62. |Machine Hoppers 7.000
63. |[Manual Diverters 1.200
64. |Intake Hopper 2.000
65. |Aspiration ducting 24.000
66. |Spouting 16.000
67. |Hopper above DRGA -3D_2m3 2.800
68. |Hopper above MKVA 5612_2mcu.m 2.800
69. |Raw paddy bucket elevator paddy storage 247.000

bin paddy pre steaming (kachhi) tanks

paddy soaking (parboiler) tanks paddy post

steaming (pakki) tanks m.s.structure,

pipelines and fittings water pump hot water

tank belt conveyor two way bucket

elevator l.s.u. Type paddy drier steel

structure, chute etc double inlet double

impeller hot air blower:(6.0 1.1.d.) Split

type steam heat exchanger:(m.s.tube

extruded aluminium fins-2x175 tubes extra

elevaor for loading drier elevator
70. 625 KVA Three Phase Silent D.G. 40.420

SetVATOR
71. |500 KVA Three Phase Silent D.G. Set 32.210

Comprising with &€"a€™Kirloskar

a€"a€™Diesel Engine Model No.

V10TAG1
72. |Gasifier Model AP-500SC 44.860
73. |Computerised Weigh Bridge, Capacity 100 19.790

MT,
74. |Motor Control Centre Panel for Rice Mill 15.000

Plant} [
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75.  |Motor Control panel for Precleaning 1 1 6.000

Section[]
76. |Main LT Panel 1 1 12.000
77. |APFC Panel 500 Kvaralng 1 1 10.000
78. |Installation Commissioning charges of| 1 1 35.000

Cables,Cable Trays, Glands & Thimbles
for Rice Mill Plant with Material

79. |PLC Control Panel For Rice Mill Plant] 1 1 2.000
along with GE Make PLC & Panel Body
fabricated in 14/16 Swg. CRCA Sheet with
dully Powder coated in  Siemens

White/Grey Colour.g/|
80. |12 Inch colour Touch Screen 1 1 0.000
81. |Level Sensors For Storage Bins 28 1 0.000
82. |Speed Sensors For Elevator 22 1 0.000
83. |Power Supply System alongwith security 1 1 4.500
deposit and others
84. |Fire Fighting Equipment C 1 1 12.500
Total 1147.00

Shortcomings to be fulfilled prior to final approval:

(i) SIDBI appraisal report is yet to be received.
(i) Land documents/ transfer of land in the name of SPV.
(iif) Project Specific bank account etc.

Proposal for Steering Committee: Cluster Division recommends the proposal for in-principle

approval. Committee may consider the proposal for in-principle approval for setting up of
Common Facility Centre in Rice Mill Cluster, Mirzapur city, Uttar Pradesh.
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Agenda No0.38.82:  Proposal for in-principle approval for setting up Common Facility
Centre in Glass Beads Cluster, in the around Varanasi city municipal area and across the
district like Chaubeypur, Maheshpur, Chand, Varanasi, Uttar Pradesh.

Proposal was received from BBL Beads., Vide Online Ref. No:- 2524 / Dated : 20/10/2014 &
recommended by MSME-DI, Allahabad.

Details of the proposal are as under:

DSR Details
DSR Conducted By : | Directorate of Industries, U. P.
Validated By : Principal Secretary, Govt. of U.P
When Started : 01/07/2006
When Completed : 10/09/2007

1. Basic Information of Cluster

Name of Cluster : Glass Cluster

Location of Cluster : In the around Varanasi city municipal area and across the district
like Chaubeypur, Maheshpur, Chand

Main Product : Glass bead, Glass tube / Glass rod

No. of Enterprises Micro : 3500 Small : 56 Medium : 0

including break up

(Micro, Small,

Medium) :

Turnover (Rs in Crore) for the last five years :

1st Year : 2008-2009 2nd Year : 2009-2010 3rd Year : 2010-2011

Amount : 105 Amount : 94 Amount : 86

4th Year : 2011-2012 5th Year : 2012-2013

Amount : 78 Amount : 71

Exports(Rs in Crore) for the last five years :

1st Year : 2008-2009 2nd Year : 2009-2010 3rd Year : 2010-2011
Amount : 70 Amount : 64 Amount : 58

4th Year : 2011-2012 5th Year : 2012-2013

Amount : 54 Amount : 45

Employment in Cluster | 10,000 artisans are organized / attached with 3,500 Micro units &
: 56 SSI units.

Technology Details: | 1- Impure raw materials are being used. 2- Glass recipe is not
being made scientifically. 3- Old design furnaces are being used
which are neither fuel efficient nor capable of producing quality
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glass. 4- Refractory used is sub standard. 5- Non efficient system
of pulling glass tube/rod 6- Dies used for bead making are crude.
7- Obsolete process of polishing lustering, metal fussing are
adopted. 8- Testing facilities for raw material & glass not
available. 9- Artisans do not have exposure to new manufacturing
techniques

Whether DS Yes.
Conducted :

Main findings of DSR | DSR recommends for setting up of CFC in the cluster. The
: following are the proposed facilities:

1- Electric fired furnace based on world best technology is
proposed to be installed. 2- Best refractory with ultra advanced
pulling system for glass rod & tube are proposed to be installed.
3- Testing lab with modern equipment & computerized batch
house is proposed. 4- A provision for creating training facilities
has been made in DPR. 5- Design development & exposure to
modern Technique for process & product development are
proposed to be installed in CFC. 6- Opportunity for market
access, interaction with buyers & participation in national &
international fairs will be ensured.

Main Problems of 1- Impure raw materials are being used. 2- Glass recipe is not
Cluster : being made scientifically. 3- Old design furnaces are being used
which are neither fuel efficient nor capable of producing quality
glass. 4- Refractory used is sub standard. 5- Non efficient system
of pulling glass tube/rod 6- Dies used for bead making are crude.
7- Obsolete process of polishing lustering, metal fussing are
adopted. 8- Testing facilities for raw material & glass not
available. 9- Artisans do not have exposure to new manufacturing
techniques. 10- Artisans do not have training opportunity. 11-
Financial assistance is not available easily. 12- Poor infrastructure
13- Lack of safe & hygienic working conditions. 14- No R/D
facilities available. 15- No access to national & international
market. No interaction opportunity with national & international
buyers. 16- No exposure to nationally & internationally prevalent
design.

2. Information about Proposed CFC

Description Proposed by Implementation Agency Comments by
(1A) Cluster Division

(@) Justification for | The CFC, in future proposed to establish | -
CFC a small Kerosene Depot with a storage
capacity of 20,000 liters, if govt. rules
permit. The Kerosene oil reserved for
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Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

industrial use may be allotted to these
artisans in bulk and will be distributed by
the CFC on lending rates.

(b.) Location of CFC

SPV has taken two covered shed with
basement & open area at Tandia, Karna
dandi near Mohan Sarai Varanasi on
Allahabad road.

% age of units in
radius of 5km

60

% age of units in
radius of 10km

40

(c.) Land for CFC

i.  Wheather
acquired

land

The land has been taken on lease for 18
years.

Document required.

ii. Title is in name of

Lease agreement is in the name of SPV.

Document required.

iii. Valuation and its
basis

No value taken as it is on lease.

iv. Land is sufficient

Yes.

v. Change of land
use

No need, it is industrial.

vi. If on lease, |18 Years. -
duration of lease
vii Whether lease is| Yes. -
legally tenable
(d) Total Building|10,000 Sq. Ft. covered area with|-
area(sq ft) basement of 10,000 Sqg. Ft. suitable for
tank furnace for glass melting on drawing
tube/rod. It has sufficient space for other
process of bead making.
(e) Rate of | Building is on lease. -
construction of
building
(f) Main  Facility | 1- Electric fired furnace based on world | -
Proposed best technology is proposed to be

installed. 2- Best refractory with ultra
advanced pulling system for glass rod &
tube are proposed to be installed. 3-
Testing lab with modern equipment &
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Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

computerized batch house is proposed. 4-
A provision for creating training facilities
has been made in DPR. 5- Design
development & exposure to modern
Technique for process & product
development are proposed to be installed
in CFC. 6- Opportunity for market access,
interaction with buyers & participation in
national & international fairs will be
ensured. Page 6, 7, 8 and 9 have details of
facilities proposed by CFC.

(g.) Prod capacity of
CFC

CFC proposes to produce 600 mt. ton of
glass per year and provide facility of all
process required for bead making.

(h.) Major
Outputs/Deliverables

of CFC, Projected
performance of the

cluster after proposed
intervention (in terms
of production,
export/domestic  sales
and direct/indirect
employment, etc.)

1- Production : It is expected that present
production worth 95 crore will be
increased to 110 crore & simultaneously
export will increased from present level of
70 crore to 85 crore after intervention.
The earning of artisan will enhance form
200 rupees per day 400 rupees per day &
additional opportunity of 5000 artisan will
be created.

(i.) Pollution clearance
required or not

We have proposed a filtration, settling
tank for removing suspended particle
from water & proposed to install water
scrubber for air pollution.

NOC required from

PCB.

(.) Man Power in CFC

We will require 129 persons for

production & administrative staff.

(k.) Revenue
generation mechanism
for sustainability of
assets(service/user
charges to be levied,
any other-to be
specified)

We expect to generate to revenue 1648.50
lakh in a year.
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3. Information about SPV

Description

Proposed
Agency (1A)

by Implementation

Comments by
Cluster Division

(a.) Name and Address

M/s. BBL Bead Ltd. Al-Industrial
estate, Varanasi - 221106.

(b.) Nature of SPV(company or
Society or Trust)

It is a Ltd company having an
authorized capital of 140 Lac.

(c.) Name of the state Govt. and
MSME officials in SPV

Shri. Umesh Singh. G. M, DIC -
Varanasi. and Shri. R.K. Srivastava
Asst. Director MSME, Extension
center Varanasi U.P.

(d.) Date of formation of SPV

It was company incorporated on
14/11/1998 and switched over to the
activity of the cluster development
by adopting resolution dated
18/08/2008.

(e.) Number of Members

SPV has 81 Members at present.

(f.) Bye Laws or MA and AOA
submitted

Detailed MoA and AoA submitted
on page 26 of DPR.

(9.) Authorized Share Capital

The company has an authorized of
140 lakh..

(h.) Paid up capital

The company has paid up capital of
93 lakh.

(i.) Shareholding Pattern

The list of 81 share holders is
annexed at page 27 of DPR.

Documents related to
shares in term of cost
is required.

() Commitment letter for

contribution

The share holders have already
raised 93 Lakh and has committed to
raise margin as fixed by Gowvt. of
India in the meeting held on
27/09/2014. The proceeding of
meeting in annexed at page 28 of the
DPR.

Letter required.

Previous track record of co-
operative initiatives pursued by
SPV members need to to be

Govt. of India were carried out and
eleven programs benefiting 1,381
beneficiaries were carried out 2009

(k.) SPV specific Alc The SPV has current A/c.|Document required.
no0.28560200000165 in Bank of
Baroda, Industrial estate branch,
Varanasi, U.P.

(1) Trust Building of SPV,|Soft intervention sanctioned by |Letter required.
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performance statement is annexed
on page no. 22 of the DPR.

Description Proposed by Implementation Comments by
Agency (1A) Cluster Division

highlighted with support |on wards. The details of section

documentation letter of Govt. of India &

(m.) Technical Institution

Central glass and ceramic research
institute, Khurja renowned Govt. of
India organization has been assisting
SPV as technical consultant. The
letter of CGCRI Khurja as annexed
as page 35 of DPR.

(n.) CFC may be utilized by
SPV members as also others in a
cluster.  However, evidence
should be furnished with regard
to SPV member ability to utilize
at least 60 percent of installed
capacity.

A firm commitment for use of
capacity have been obtained by SPV
from its members on 27/09/2014
during open session of the meeting.
The consolidated demand is 1.5
metric ton glass tube/rod per day
which is 75% of the proposed
capacity of CFC (two tons per day).
The proceeding of the meeting have
been annexed as page no. 28 of the
DPR.

(0.)

(@ Power requirement for
commercial/domestic purpose

925 KVA. details given on page 13.

(b) Water

Tube well is being provided.

(c) Gas/Qil/Other Utilities

Gas will be produced by rice husk
and will be used to run power
generator.

4. Implement Arrangements

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) Implementing Agency - Uttar Pradesh Trade

Promotion Authority, Kanpur

(b.) Fund receiving Agency |-

Uttar

Pradesh Trade

Promotion Authority, Kanpur

(c.) Implementation Period

One Year after sanction and
tender
procurement of machines.

finalization of
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Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division

(d.) Appraisal of DPR and
main Recommendations

1- Electric fired furnace based
on world best technology is
proposed to be installed. 2-
Best refractory with ultra
advanced pulling system for
glass rod & tube are proposed
to be installed. 3- Testing lab
with modern equipment &
computerized batch house is
proposed. 4- A provision for
creating training facilities has
been made in DPR. 5- Design
development & exposure to
modern Technique for process
& product development are
proposed to be installed in
CFC. 6- Opportunity for market
access, interaction with buyers
& participation in national &
international  fairs  will be
ensured.

Required after in-principle
approval.

(e.) Comments of Technical
Division

Technical Division recommended the above proposal for in-

principle approval.

(f.) Approval of Technical
Committee

Awaited

(g.) Comments of Cluster
Development Division:

Proposal is for in-principle approval & DPR is as per the

guidelines.

(h.)  Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

Bank of Baroda Industrial
Estate Branch Varanasi have
agreed in principal to section
working capital assistance to
CFC. Letter of bank is annexed
as page 32 of the DPR.

5. Financial Analysis of CFC

Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
(a.) BEP 34.44%. As per guidelines.
(b.) IRR, Payback period Approx. 27%. -do-
(c.) DSCR 1:3.42. -do-
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Description

Proposed by Implementation
Agency (1A)

Comments by Cluster

Division

(d.) Return on Capital

employed (ROCE)

25%. .

Satisfactory.

(e.) NPV

811.85 at 15% discount rate.

(f) DER

As no loan is proposed is taken
we have not worked it out.

(9.) Sensitivity Analysis

The DSCR is 1:2.91 at 10%
reduction of revenue & 1:3.15 at
5% reduction of revenue. Same
exercise has been done by
enhancing expenses by 5% &
10% & DSCR remain in
permissible limits.

6. Proposed cost of the CFC is as follows:

(Rs. in lakh)
Particulars Total Cost
Land and its Development 0.00
Building and other Civil Constructions 0.00
Plant & Machinery(including electrification) 781.00
Misc. fixed assets 454.00
Preliminary & Pre-operative expenses, maximum 2% of project 27.50
cost
Contingency (2% building and 5% on plant and machinery) 62.00
Margin money for Working Capital 71.00
Total Project Cost 1395.50
7. Means of Finance: The suggested means of finance are as follows:
(Rs. in lakh)
Particulars %age Amount
SPV contribution 10.00 139.55
Grant-in-aid from Govt. of India 90.00 1255.95
Total 100.00 1395.50
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8. Plant and machinery (with Brief Specification)

S.No. Description No. Power Cost
Requirement
(HP/KW)
1. |Glass manufacturing Section (a) Furnace| 2 340 18000000.00
tank electric fired, capacity 500 kg. (0.5 mt.)
glass draw per day, with automatic batch
feeding, and along with Line for tube
drawing, Pullers for drawing and other
accessories and Transformers for the
furnace.
2. |Furnace tank electric fired, capacity 1000| 1 220 14100000.00
kg. (1 mt) glass draw per day, with
automatic batch feeding, and along with
Line for tube drawing, Pullers for drawing
and other accessories and Transformers for
the furnace.
3. |Cost of installation of machines / Furnace @| 0 0 3210000.10
10%
4. Loading, Unloading custom, Insurance, port| 0O 0 8828000.00
clearance, Forwarding other charges and
taxes @ 25%
5. Contingency 5% 0 0 2206000.00
6. |Computerized fully automatic high| 2 70 11000000.00
production facetted bead manufacturing
machine with all carriers and attachments
7. |(a) Automatic faceted bead machine along| 2 110 1200000.00
with cementing machine
8.  [(b) Accessories for above machines 3 0 600000.00
9. |Polishing vibrator 20 20 2000000.00
10. |Small bead vacuum plating machine with all| 1 40 3000000.00
accessories
11. |Fully automatic press bead machine with| 4 8 5000000.00
mould 100 number
12. |Hexagonal edge breaking/Mould breaking| 1 6 500000.00
machine/Finishing machine
13. |Semi-automatic press bead machine with| 4 6 1000000.00
moulds 50 number
14. |Cutting / Grinding bead making machines| 8 25 400000.00
with moulds
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S.No. Description No. Power Cost
Requirement
(HP/KW)
15. |Cost of installation of machine/furnace| 0 0 2470000.00
@10%.
16. |Loading, unloading, custom, forwarding &| O 0 6790000.00
other charges including taxes @25%
17. |Contingency @5% 0 0 1698000.00
18. |(C) Lathe machine 4'& 6 2 2 589000.00
19. |Grinding machines 1 5 100000.00
20. |Shaper machines 1 2 111000.00
21. |Drilling machines 1 5 50000.00
22. |Welding machines 1 5 50000.00
23. |Toolkit 1 0 100000.00
24. |(D)Packaging machine 2 0 280000.00
25. |(E) Raw material storage Cello 4 0 1000000.00
26. |Magnetic separator 500 kg./hr. 1 2 200000.00
27. |Batch mixer 200 Kg. per hour 1 2 300000.00
28. |Vibrating sieve 2 2 200000.00
29. |Weighing balance Digital capacity 2 mt. 1 0 200000.00
30. |Electronic balance capacity 500 gram 1 0 100000.00
31. |Batch charger 1 2 200000.00
32.  |Cullet washer plant 1 2 250000.00
33. |Cullet crusher 1 2 150000.00
34. |Conveyer belt system 1 2 200000.00
35. |(F) SBG plant for gas 10,000 cubic mt.| 2 10 7500000.00
along with all accessories
36. |Gas generator 180 kw. 2 0 4400000.00
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S.No. Description No. Power Cost
Requirement
(HP/KW)
37. |Gas generator 380 kw. 2 0 9100000.00
38. |All installation complete electric panel,| O 0 1500000.00
cable and other fittings transformers.
Electric panel, Cable and other fittings
39. |Transformer and UPSEB charges 3 0 4000000.00
40. |Effluent treatment plant. 1 10 1200000.00
41. |[Settling tanks 2 2 0 1500000.00
42. |Filtration plant 1 5 800000.000
43. |Water scrubber 2 5 750000.00
44. |Dust collectors 2 5 750000.00
45. |(G) Water softener 1 5 200000.00
46. |Cooling tower 1 5 400000.00
47. | Tube well 1 5 500000.00
48. |Over head tank 1 5 1000000.00
49. [(H) Nephelo meter 1 0 15000.00
50. |BOD incubator 1 0 105000.00
51. |TDS Meter 1 0 10500.00
52. |Oven 1 0 23000.00
53. [Muffle furnace 1 1 21000.00
54. |PH Meter 1 0 85000.00
55. |UV, Spectro Meter 1 0 490000.00
56. |Electronic balance 1 0 131000.00
57. |Physical balance 1 0 2500.00
58. |Agate Mortar 1 0 10500.00
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S.No. Description No. Power Cost
Requirement
(HP/KW)
59. [Hot plate 1 1 7000.00
60. |Water bath 1 5 9000.00
61. |[Magnetic stirrer 1 5 6500.00
62. |Auto clave vertical 1 0 55000.00
63. |Burate / Pipet 20 0 9000.00
64. |Flask etc. 20 0 9000.00
65. |Water still 0 11000.00
66. |Atomic absorption speedometer 1 5 1000000.00
67. |Cost of installation of machines indicated at| 0 0 3960000.00
C,DEF & G including loading and
unloading insurance & forwarding
68. |Taxes @4% on value indicated at C.D,E,F| O 0 1754000.00
&G
69. |[Contingency on machines indicated at| O 0 2269000.00
CD,EF & G @5%
70. |Grand Total 0 0 129650000.00
71. |Rounding of Figures 0 918 129700000.0

Observations to be fulfilled prior to final approval:

(i) Registered lease deed.

(i) SIDBI appraisal report.

(iii) The DSR was prepared about 8 years back and the need for CFC is at present based on
the report of year 2007. This needs to be justified.

Proposal for Steering Committee: Based on the above observations, Committee may consider
the proposal for in-principle approval for setting up of Common Facility Centre in Glass Beads
Cluster, in the around Varanasi city municipal area and across the district like Chaubeypur,
Maheshpur, Chand, Varanasi, Uttar Pradesh.
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Agenda No0.38.83 Proposal for time extension of duration of project of CFC in Scissors
Cluster, Meerut (UP).

The CFC proposal was revised and approved in 33rd meeting of SCM held on 14.06.2013 at a
cost of Rs. 511.42 lakh with Gol contribution of Rs. 198.19 lakh, State Govt. contribution of
Rs.148.64 and remaining Rs 164.59 to be contributed by SPV. NIESBUD, Noida is the
Implementing Agency for the project, however funds receiving Agency is UPTPA, Kanpur.
Further, 37th Steering Committee of MSE-CDP in its meeting held on 3.09.2014 had granted
extension of time period up to 31.03.2015.

Approved Revised Means of Finance:

Particulars Approved in | Revised contribution | Revised contribution

17" scMm approved in 33" |approved in 37"
SCM SCM

Government of India | 198.188(40%) 198.19(38.76%) 198.19(38.76%)

contribution

Government  of  UP | 148.641(30%) 148.64(29.06%) 148.64(29.06%)

contribution

Contribution of SPV 148.641(30%) 164.59(32.18%) *64.59(12.62%)

Bank loan/Extended CC - - 100.00(19.56%)

limit

Total 495.47 511.42 511.42

*Remaining SPV contribution of Rs. 100.00 lakh is required towards working capital and will
be contributed with the help of CC limit extended by bank.

2. GM, DIC, Meerut has informed as per its target scheduled date of 31.03.2015, all the
machines has been installed at the CFC but after the installation of machineries it was observed
that some accessories are still required. Necessary action is being taken for procurement of
required accessories/items/tools/equipment as per the norms. The quotation for the above was
invited and opening date fixed on 1.06.2015 and soon it will be installed at CFC.

3. As informed by GM, DIC, Meerut almost every work has been completed and the CFC
will start after the purchase of necessary supporting items/equipment/tools/accessories. GM, DIC
has requested for extension of duration of time for six month. The head wise expenditure
statement submitted by UPTPA, Kanpur as on 31.03.2015 is as follows:

(Rs. in lakh)
S.No | Particulars Approved Exp. Eligible cost
cost incurred by | as per MSE-
1A CDP
1. | Land 21.66 21.70 21.66
2. | Building 45.00 45.97 45.00
3. | Plant & Machinery 214.17 214.17 214.17
4. | Misc. fixed assets 10.00 2.84 2.84
5. | Preliminary & Pre-operative 10.00 8.58 8.58
expenses
6. | Consultancy Expenses for project 10.00 0 0
implementation
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S.No | Particulars Approved Exp. Eligible cost
cost incurred by | as per MSE-
1A CDP
7. | Contingencies (2% on building + 5% 11.71 1.59 1.59
on machines)
8. | Working Capital 188.88 0 0
Total 511. 42 294.85 293.84
4. It is informed that out of the total funds of Rs 3,13,23,100.00 available with UPTPA (Rs.

1.00 crore - Gol contribution), Rs. 1,48,64,100.00 -Govt. of UP and Rs. 64,59,000.00 received
from SPV), the eligible expenditure incurred so far is Rs. 2,93,84,000/-.

5. SPV (Meerut Scissor Manufacturers Association) has requested to extend the time
duration for smooth implementation of CFC up to 31% December 2015. Keeping in view the
progress report of CFC, Steering Committee is requested for approval of extension of duration of

time up to 31.12.2015.

Proposal for Steering Committee: Steering Committee may extend the duration of project up

to 31st December 2015.
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Agenda No0.38.84: Proposal for preparation of DPR for setting up CFC in Gauge &
Bandage Cloth, Basirhat, North 24 Praganas, West Bengal.

Proposal was received from Bashirat Gauge & Bandage Pvt. Ltd, Vide Online Ref. No:-
3302 / Dated : 28/05/2015 & recommended by MSME-DI, Kolkata.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Jirakpur Sister Nvedita Seva Mission
Validated By : MSME-DI, Kolkata

When Started : 16/07/2013

When Completed : 15/08/2013

1. Basic Information of Cluster

Name of Cluster :

Gauge & Bandage Cloth

Location of Cluster :

Basirhat

Main Product :

Bandage Cloth, Crape Bandage, Gauge Cloth, Lint Cloth, Roller
Bandage.

No. of Enterprises
including break up
(Micro, Small, Medium)

Micro : 130 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year : 2010-2011
Amount : 1706

2nd Year : 2011-2012 3rd Year : 2012-2013
Amount : 1955 Amount : 2215

4th Year : 2013-2014
Amount : 2480

5th Year : 2014-2015
Amount : 2750

Exports(Rs in Crore) for the last five years : Nil.

Employment in Cluster :

650 nos.

Technology Details :

Presently Gauze & Bandage Cloth is producing by weaving in
mechanical loom/hand looms. The sizing of cloth after weaving is
done manually followed by washing, cleaning, bleaching and
starching. The effluent water coming out after sizing process is
highly polluted and drained in the Municipal outlet. The sizing work
of cloth is done with a non hygienic process. After sizing, the cloth
is supplied to the hospital without sterilization.

Whether DS Conducted :

Yes
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Main findings of DSR :

After preparation and approval of DPR, initiative for establishing the
CFC for Gauze & Bandage Cluster will be taken. The DPR will
justify the requirement of CFC and its technical and economical
viability. The expertise of the technologist of two textile College of
the state and also the expertise of the Hand loom Development
Officer of the North 24-Paraganas District will be utilized for
preparation of DPR and setting up the proposed CFC. The facility
available in the CFC will be utilized by the cluster members, which
will help the overall development of the cluster.

Main Problems of
Cluster :

Main problems of the cluster are as follows:

1.Abnormal price hike of cotton yarn in recent years.

2. Absence of mechanized facility product in compare competitors
product.

3. Poor quality of finished product in compare competitors product.
4. Lack of application of modern machinery resulting low
productivity and inconsistent quality.

5. Lack of working capital.

6. Lack of credit facility.

7. Lack of skill up gradation facility.

8. Lack of export market.

9. Lack of BDS (Business Development Service) facility.
10.Absence of facility for producing sterilized product.

11. Absence of value addition in the product.

Other Information :

The Cluster is having the major strength as follows: 1.Established
local marketing channel.

2.Vast pool of skilled and semi skilled worker available locally
3.Huge requirement of the product in Hospital , Nursing Homes in
the state and also through out the country as well as out of Country.
4.Local demand is there

2. Information about Proposed CFC

Description Proposed by Implementation Agency (1A) | Comments by
Cluster Division
Justification for CFC Jirakpur Sister Nivedita Seva Mission -
Location of CFC Basirhat -
% age of units in radius |90 -
of 5km
% age of units in radius | 10 -

of 10km

Land for CFC

Main Facility Proposed

CFC Workshed- Designing Section Clicking | -
Section Closing Section Bottom Section

416




Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

Closing Packing Section Raw Material
Section, Godown, Tasting, R&D Design &
Development Lab, Training Section, Raw
Material Bank/Sales Depot

Prod capacity of CFC

N/A

Major Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production,
export/domestic sales and
direct/indirect
employment, etc.)

Has enough growth potential provided
strategic intervention is made in certain key
area. The clustering phenomenon are a
natural process and it showed resilience in
terms of solving various problems in the
past. the key areas in which the strategic
interventions are needed are given below
capacity building technology up gradation
networking among cluster actors skilll
development trainings marketing support
raw material support common facility centre
developing bids export promotion apparel
parks, consortia design institute, raw
material, bank social responsibilities.

Satisfactory.

Pollution clearance
required or not

N/A

Man Power in CFC

Yes

Revenue generation
mechanism for
sustainability of
assets(service/user charges
to be levied, any other-to

be specified)

The main revenue generation mechanism is
by the sale of the products in local market
and international market, job work. After the
intervention by the construction of the
common facility center.

3. Information about SPV

Description

Proposed by Implementation Agency
(1A)

Comments by
Cluster Division

Name and Address

Basirhat Gauge & Bandage Cluster Pvt.
Ltd., North 24- Parganas, West Bengal.

Nature of SPV(company or
Society or Trust)

SPV/ Trust

Name of the state Govt. and
MSME officials in SPV

Director, MSME-DI, Kolkata

Technical Institution

Government College of Engineering
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Description

Proposed by Implementation Agency | Comments by
(1A) Cluster Division

and Textile Technology, Serampore
Government of West Bengal serampore.

CFC may be utilized by SPV
members as also others in a
cluster. However, evidence
should be furnished with regard
to SPV member ability to utilize
at least 60 percent of installed
capacity.

Government College of Engineering
and Textile Technology, Berhampore.

Power  requirement  for|Yes -
commercial/domestic
purpose
Water Yes -
Gas/Qil/Other Utilities Yes i
4. Implement Arrangements
Description Proposed by Implementation Comments by Cluster
Agency (1A) Division
Implementing Agency Directorate of Industries, West | West Bengal State Export
Bengal. Promotion Society
(WBSEPS), Kolkata

5. Proposed project cost of the CFC is as follows:

(Rs. in Lakh
Particulars Total Cost

Land and its Development 180.00
Building and other Civil Constructions 150.00
Plant & Machinery(including electrification) 800.00
Misc. fixed assets 100.00
Pre!iminary & Pre-operative expenses, maximum 2% of 0.00
project cost
Contingency (2% building and 5% on plant and machinery) 0.00
Margin money for Working Capital 50.00
Total Project Cost 1280.00
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6. Proposed means of finance are as follows:

(Rs. in lakh)
Particulars %age Amount
SPV contribution 30.00 384.00
Grant-in-aid from Govt. of India 70.00 896.00
Total 100.00 1280.00

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee may
consider the preparation of Detailed Project Report (DPR) for setting up of CFC in Gauze &
Bandage Cluster, Basirhat, North 24 Praganas, West Bengal at a total cost of Rs.5.00 lakh with

100% Gol assistance.
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Agenda No0.38.85: Extension of duration for completion ID centre at Durgapur (Ph-I1) in
Burdwan District- Implemented by West Bengal Small Industries Development
Corporation Ltd. (Govt. of West Bengal undertaking)

FinaL Approval was issued to WBSIDC, Kolkata on 9.02.2011. The cost of project is Rs.
752.86 lakh with Gol contribution of Rs. 451.72 lakh.

The present status of the project is as follows:

Total Gol State Govt. Expenditur | No. of | No. of | Employ
Cost Contribution/f | Contribution e plots to be | units | ment
(Rs. in | undsreleased | (Rs. in lakh) Incurred developed/ | set up
lakh) (Rs. in | Allotted
lakh)

752.86 | 451.72/60.00 301.14 (Rs. | 401.09 (as | Nil Nil Nil

lakh & 101.80 | 2,43,15,329/- on

lakh lakh deposited | 15.01.2015)

on 10.10.2013)

2. State Government has released Rs 2,43,15,329/- lakh out of its share of Rs 301.14 lakh
and accordingly Gol share of Rs. 60.00 lakh has also been proportionately sanctioned vide order
dated 17.7.12 and Rs. 101.80 lakh sanctioned vide order dated 7.07.214. Since, the duration of
project was already over 31.12.2014.

3. The WBSIDC, Kolkata (Implementing Agency) has informed vide its letter dated
11.05.2015, the work is in progress and still continuing in full swing. The reason for delay is that
the project could not be completed in time as rehabilitation process towards shifting of
local inhabitants is to be taken up from Block No. I & Il to Block no. IV by the local
administration. WBSIDC, Kolkata has requested for further extension of duration of project up
to 31% December 2015. WBSIDC has also requested for release of remaining Gol contribution.

Proposal for Steering Committee:- Steering Committee is requested to grant extension of time

period to the West Bengal Small Industries Development Corporation Ltd. (IA) for completion
of project by 31° December 2015.
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Agenda No0.38.86(i): Proposal for extension of time duration for soft interventions in
Bamboo Craft Cluster, Baduria, North 24 Parganas, West Bengal.

The proposal for soft interventions in Bamboo Craft Cluster, Baduria, North 24 Parganas,
West Bengal was approved in the 30™ meeting of Steering Committee of MSE-CDP held on
20.06.2012 under the Chairmanship of Secretary (MSME) at a total cost of Rs. 19.59 lakh with
Gol contribution of Rs. 17.35 lakh and remaining Rs. 2.24 lakh is to be borne by cluster
beneficiaries / associations. 1% instalment of Gol assistance of Rs.10.88 lakh released on
8.08.2012 to MSME-DI, Kolkata. MSME-DI, Kolkata was unable to utilized these funds and
revalidation of an amount of Rs. 5.67 lakh was issued vide order dated 31.12.2013. MSME-DI,
Kolkata could not utilized even these funds in the FY 2013-14 and has again requested
revalidation of an amount of Rs. 2,84,500/-.

2. The status of the project is as under:
(Rs. in lakh)
S. No. | Particulars Amount
1 Project Cost 19.59
2 Gol contribution 17.35
3 Cluster actors contribution 2.24
4 Fund so far released (1st instalment released 10.88
on 8.08.2012)

5 Implementation period 18 months/ upto 8.02.2014

3. The reason for delay in implementation of soft interventions mentioned is due to non-

utilization of funds for following reasons:
(i) Regarding the website launching, joint effort with the SPV was made to finalise the
content of the webpage within the stipulated time for launching in website by NIC,
Govt. of India. But the SPV could not submit the matter for the proposed website;

(i1) In respect of the service of BDS provider, effort was made to coordinate with various
technical/financial institutions, consultants and experts for finalising the schedule of
this programme. But due to mismatch of the programme schedule of the BDS and SPV
the same could not be completed within the stipulated time.

4. The following are the progress of above cluster:

(1) The CDE along with 5 members of Baduria Bamboo Cluster, 24 paragnas visited
the units of cluster engaged in manufacture of Bamboo Craft items located at
Barpata District and Dhubri Bistrict at Assam.

(i) The cluster members have seen the manufacturing of better quality product with
improved technology.

(iii) They also made interaction with the technical personnel of the units which helps
to increase their knowledge.

(iv) 50 nos. cluster stake holders learnt different aspects of Business Management and
able to manage the enterprise effectively.

Proposal for Steering Committee: Cluster Division recommends the proposal. The Committee
may consider the proposal for extension of time duration upto 31% December 2015 to carry out
remaining activities of soft intervention in Bamboo Craft Cluster, Baduria, North 24 Parganas,
West Bengal.
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Agenda No0.38.86(ii): Proposal for extension of time duration for soft interventions in
Gauge and Bandage Cluster, Basirhat, West Bengal.

The proposal for soft interventions in Gauge and Bandage Cluster, Basirhat, West Bengal
was approved in 29" SCM held on 22.02.12 for a duration of 18 months at a total cost of Rs.
15.87 lakh with Gol contribution of Rs. 14.16 lakh and remaining Rs. 1.71 lakh is to be borne by
cluster beneficiaries/association. The status of fund allocated and utilized by MSME-DI, Kolkata
is as follows:

S.No. Financial Year Funds allocated Funds utilized

1. 2012-13 (4.5.2012) 10,29,500/- 4,77,000/-

2. 2013-14 (12.7.2013) 5,52,500/- 1,19,496/-
Total 5,96,496/-

2. As may be seen MSME-DI, Kolkata has been able to utilize funds of Rs. 5,96,496/- only
against the sanction issued and against the provision of Gol funds of Rs. 14.16 lakh. Since the
duration of project of 18 months has also been completed by November 2013.

3. The status of the project is as under:
(Rs. in lakh)
S.No. Particulars Amount
1. Project Cost 15.87
2. Gol contribution 14.16
3. Cluster actors contribution 1.71
4, Implementation Period 18 months/upto 4.11.2013

4, According to the Director, MSME-DI, Kolkata has informed that the activities of soft
interventions as per sanction order could not be completed due to the following reasons:

(i) Study tour to Meerut, Uttar Pradesh, Gauge & Bandage Cluster could not be performed
as the members of the cluster spared more time to fix and perform the visit to the cluster
at Rajapalyam, Tamilnadu. Hence, the study visit to Meerut could not be performed
during 2013-14. The units/Association of the cluster has opted not to undertake the study
visit to Meerut in FY 2014-15.

(if) The activities under capacity building and service of BDS providers and miscellaneous
developmental cost could not be completed due to non-submission of suitable proposal
in time by the SPV.

Proposal for Steering Committee: Cluster Division recommends the proposal. The Committee
may consider the proposal for extension of time duration upto 31% December 2015 after release
of Gol grant to carry out remaining activities of soft interventions in Gauge and Bandage Cluster,
Basirhat, West Bengal.
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Agenda No0.38.86(iii): Proposal for extension of time duration for soft interventions in
Artificial Ornaments & Gift Items Cluster, Daspur Block, Dist. — Paschim Medinipur.

The proposal for soft interventions in Artificial Ornaments & Gift Items Cluster, Daspur
Block, Dist. Paschim, Medinipur, West Bengal was approved in 30" meeting of the Steering
Committee of MSE-CDP held on 20.06.2012 under the Chairmanship of Secretary (MSME) at a
total cost of Rs. 14.82 lakh with Gol contribution of Rs. 13.34 lakh and remaining Rs. 1.48 lakh
is to be borne by cluster beneficiaries / associations. It is further informed that funds of Rs. 9.44
lakh were allocated to MSME-DI, Kolkata vide order dated 8.08.2012 (FY 2012-13). MSME-DI,
Kolkata was unable to utilize these funds and as requested by them, revalidation of an amount of
Rs. 6.29 lakh was issued vide order dated 5.07.2013. MSME-DI, Kolkata has been unable to
utilize even these funds in the FY 2013-14 and has again requested revalidation of an amount of
Rs. 1,31,000/-.

2. The status of the project is as under:
(Rs. in lakh)
S.N. | Particulars Amount
1. Project Cost 14.82
2. Gol contribution 13.34
3. Cluster actors contribution 1.48
4. Funds so far released Rs. 9.44 lakh — 8.8.2012 (FY 2012-13)
5. Implementation Period 18 months/upto 8.02.2014
3. According to the Director, MSME-DI, Kolkata has informed the reasons for non-

utilization of funds in the FY 2013-14 are as follows:

() Regarding the website launching, joint effort with the SPV was made to finalize the
content of the webpage within the stipulated time by December 2013, but could not be
possible.

(i) In respect of the Service of BDS provider, effort was made to coordinate with various
technical/financial Institutions, consultants and experts for finalizing the schedule of
this programme. But due to shortage of time the same could not completed within
2013-14.

Proposal for Steering Committee: Cluster Division recommends the proposal. The Committee
may consider the proposal for extension of time duration upto 31* December 2015 to carry out
remaining activities of soft interventions in Artificial Ornaments & Gift Items Cluster, Daspur
Block, Dist. — Paschim Medinipur, West Bengal.
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