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Agenda No.55.3.6 (S): Proposal for Final approval for setting up Common Facility Centre
(CFC) in Pappad Cluster, Thiruvananthapuram, Kerala.

Background

> Proposal accorded In-principle approval during the 72™ Techno Economic Appraisal
Committee (TEAC) held on 16.06.20, subject to submission of following documents prior to
Final approval.

» Vide letter dated 29.05.21, MSME-DI, Thrissur has submitted the project appraisal report
along with requisite documents for consideration for final approval. Vide letter dated
31.05.21, Principal Secretary, Industries Department, Govt. of Kerala has forwarded the
SIDBI appraisal report with details of funding pattern.

Documents required Status

(i) | Appraisal Report of Detailed Project Report | Provided.

(DPR).
(i1)) | NOC from State Pollution Control Board. Consent to establish has been
submitted.
(iii) | Details of Revenue generation mechanism. Provided.
(iv) | Registration of SPV formation under section 8 | Provided.
company.
(v) | Name of the state Govt. and MSME officials in | Provided.
SPV.

(vi) | Bye Laws or MoA and AoA duly signed by | Provided.
board of directors.
(vii) | Registered land documents for land & building | Land Documents submitted,
in the name of SPV (if land is on lease basis, | however, the title/ name of SPV is
registered lease deed for a minimum period of | not clear in the documents.
30 years is required). Therefore, registered land documents
in the name of SPV from Revenue
Department are required.

(viii) | List of SPV members along with units details | Provided.

(name and address).

(ix) | Details of shareholding pattern of SPV |In  the  shareholding  pattern
members. production is shown instead of
contribution. Revised shareholding
pattern with percentage is required.
(x) | Details of authorized share capital and paid up | Provided.

capital.

(xi) | Commitment letter from SPV for their | Provided
contribution.

(xii) | Details of SPV specific bank account / Mandate | Provided.
form.

(xiii) | Commitment letter from SPV members to | Provided.
utilise at least 60 percent of installed capacity.
(xiv) | Letter regarding working capital(In-principle | Loan not required.
sanction of loan from a bank, if applicable
arrangement made)

(xv) | Commitment letter from State Government /| Provided.
SPV to meet the escalation cost, if any, over
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and above the approved project cost.
(xvi) | Certificate from State Government for | Provided.
compliance of GFR/ CVC guidelines.
(xvii) | Details of Bank account of Implementing| Vide letter dated 17.02.21, CEO,
Agency. KBIP has informed that an exclusive
bank account will be opened in a
Public Sector Bank after getting final
approval from the Ministry of
MSME.
(xviii) | Wide publicity to be given Provided.
The above approval is further subjected to:

(a) | Adoption of mechanisation in quality control | Vide letter dated 28.12.20, SPV has
measures to ensure highest quality of hygienic | informed that they applied for
product. FSSAI license in the name of

Ananthapuram  Pappad  Cluster
Association to improve quality
control measures and ensuring
highest hygienic product.

(b) | Common logo for branding of the product may | Vide letter dated 28.12.20, SPV has
be adopted. informed that process of finalizing

common logo for branding of cur
product may be finalized within one
month.

1. Name of the cluster : Pappadam (Food) Cluster, Thiruvananthapuram, Kerala.

2. Sector : Food

3. Nature of activity

In the cluster, members are producing Pappad. There are over 100 entrepreneurs who
produces the Pappad within the range 50 kgs to 1200 Kgs per day. The total production per
day is estimates as 35.0 Ton. They sell their products in their own respective brand names.
Raw-materials required for the production of Pappad (Black Gram Powder and Rice Powder)
in the desired quality is not available. Present they procure it individually in different rates,
different qualities from different locations

4. Product / Services provided

Earlier, the consortium was registered as M/s Trivandrum Pappad Cluster Pvt.Ltd. Now, SPV
was registered as Ananthapuram Pappad Cluster Association will be procuring the raw
material from other states and will convert it to powder for supplying it to Cluster Members
through CFC. The proposed CFC will provide basic raw-materials to the producers, i.e, gram
powder and rice powder. At the same time the producers will be offering better quality
Pappad to the customers.

4. Number of units in cluster : 93 nos. (Micro — 30 and Small — 63)

No. of SPV members : 30



5. Category wise unit in cluster : 6 nos. (women owned units)

6. Name of SPV with address: - M/s. Ananthapuram Pappad Cluster Association (APCA)
registered under section 8 company( Pursuant to sub-section (2) of section 7 and sub-section
(1) of section 8 of the Companies Act, 2013 (18 of 2013) and rule 18 of the Companies
(Incorporation) Rules, 2014).
TC 27/1690/1, Chandrathuvakkai House, Rishimangalam, Vanchiyoor, Thiruvananthapuram
kerala -695035.

As per the proceedings of GM, DIC, Thiruvananthapuram, vide order dated 28.01.2021,
Ananthapuram Pappad Cluster Association as incorporated under the Companies Act, 2013
and the name changed from TVM Pappad Cluster Pvt Ltd to Ananthapuram Pappad Cluster
Association

7. Proposed project cost:-

(Rs. in lakh)

S. | Particulars Proposed | Amount as | Recommended
No. cost at the | per revised by SIDBI /
time of in- DPR MSE-CDP
principle | submitted to
approval SIDBI
1. [Land 1.00 1.00 1.00
2. | Building and civil works 125.00 125.50 125.50
3. | Plant & Machinery including MFA 392.36 392.36 392.36
and contingencies (transformer,
electrification etc.)
4. | Preliminary & Pre-operative 14.25 31.95 11.10
Expenses
5. | Margin money for working capital 101.00 25.26 25.26
6. | Project implementation consultancy 17.70 0.00 0.00
& allied services
7. | Well 0.50 0.00 0.00
Total 651.81 576.07 555.22
8. Proposed means of finance : -
(Rs. in lakh)
S. No. |Particulars Proposed | % Amount | Recommended | As requested by
cost at as per by SIDBI State Govt./SPV
the time revised (As per MSE-
of in- DPR CDP)
principle submitted — o
approval to SIDBI vZ) Amount Yo Amount
(i) |Grant-in-aid 403.25 |70.00 | 403.25 |68.87 |382.41 | 68.87 |382.41
from Govt. of
India
(i) |Grant-in-aid 11520 120.00 | 115.20 |20.75 |115.20 | 20.00 |111.04
from Govt. of
Kerala
(i) |SPV 57.61 10.00 | 57.61 10.38 | 57.61 11.13 | 61.77
contribution
(iv) |Bank loan 75.75 0.00 0.00 0.00 0.00 0.00
Total 651.81 (100.00 | 576.06 (100.00 | 555.22 | 100.00 | 555.22

9. Details of Implementing Agency / State Govt.:-
Name of IA : - Kerala Bureau of Industrial Promotion (KBIP), Thiruvananthapuram



10. Name of State Government : Government of Kerala.

11. Main finding and critical gap identified
Yes

Ingredient (raw-material) of Pappad is not available, Lack of availability of quality
ingredients, Individual unit-wise purchase of material is a costly affair, No provision to keep
ingredients in stock, In absence of unit among cluster members, middlemen are gaining the
profit

12. Whether all the problems of the cluster have been addressed i.e. information on
nature of critical gaps identified?

Yes

a.SPV can procure ingredients from other States b. The CFC proposed can produce
ingredients in the required quality c. Collective purchase provides economical rate as it is
under bulk purchase scheme d. CFC will take care of raw-material bank (ingredients) e.
Cluster Members can fix the price as well as qualitative parameters

13. Activity/Process at UNIT/CFC level

SN Activity/Process at unit level Activity/Process at CFC level
1 Add all masalas except oil to the Black Gram  Procure Black Gram from nearby
Powder States
In CFC the black gram will be
2 Mix well cleaned, washed and skin to be
removed
3 Bind together to form a very hard dough by There will be black gram in balls,
adding water splits and broken
4 Apply little oil, knead the dough by hammering All these different types will be

with a heavy pestle to make the dough softer =~ powdered as per the requirement

5 Make equal number of balls Powder will be collected in 50 Kgs

bags and packed
6 Roll out each ball on a rolling board with the ~ Rice procured from the market,
help of rolling pins in a circular movement washed, cleaned and powdered
7 Apply oil if Pappad tends to stick on rolling Powder will be collected in 50 Kgs
board bags
8  Repeat with the remaining balls Supplied to Cluster Members
9  Dry the pappad in direct sunlight Marketing through SPV's

14. Is there any possibility with the proposed machinery to perform complete activities
to manufacture a product (some activities are supposed to be performed at CFC level as
well as Unit level, in such a case it would be a complete and independent manufacturing
unit and cannot be a part of CFC).

No



15. Tangible outcomes (No. of unit, Employment Turnover & Export)

SI. No., Parameter Before After
intervention Intervention
1 No. of units 93 115
2 Production 35 Ton 45 Ton
3 Employment (nos.) | 800 1070
4 Turnover (Rs. in| 600.00 771.00
crore)
5 Market Established local | Enhanced market growth,
market. access to export market,
common showroom,
exhibitions, whole-sale
buyers.

16. Is there any proposed activity for CFC which is being performed in cluster units? If
yes, how many units are there and what is its production capacity (with due
justification)?

No

17. Whether the proposed activities in CFC are technically feasible and viable?
Backward linkages (like raw material availability etc.) and forward linkages (gap
between production capacity of the cluster and particular proposed activity of CFC)
may be judged.

Yes

The product is able to produce at an economical rate by using indigenous technology. The
existing bulk demand on per day basis justifies the capacity utilization and its marketability.
The machinery supplier will commission the project on turn-key basis by providing trial run
and training to the CFC staff, product proposed to produce Black Gram and Rice Powder is
of 140 mesh size that ensures superior quality.

18. Whether proposed machinery for CFC is advanced (at present) and adequate to
fulfill the existing & near future needs of the cluster?

Yes

The cluster requires per day 35 Ton Black Gram Powder and 2.5 Ton Rice Powder. The
Board and Shareholders of the SPV requires 18 Ton Black Gram Powder per day against the
total proposed production capacity of 24 Ton of CFC. As such the CFC can cater further
needs of the cluster as well as its members.

19. Whether SPV members will be able to utilize 60% of proposed production capacity
of CFC (justification if necessary)?

Yes

The estimated demand of the product for the cluster is 35 Ton per day. The CFC proposed to
produce only 24 Ton per day i.e, 68 of the requirement. The requirement of shareholders
itself will be 18 Ton per day. As such there is an assured business of 75 from cluster member
itself.

20. Whether similar facilities (as proposed) are available in public or private sector in
nearby area?

No



21. Whether Technical viability, user charges and cost of machinery are ascertained?

Yes

Technical viability and cost of machinery are ascertained. Quotation for the machinery is
attached in DPR as Annexure. However, as the modus operandi of the CFC is supply of
material to the cluster members user charges are not ascertained, but as the break even point
is 58.86 and assured business is 75 of the installed capacity, the project is viable one.

22. Proposed facilities : -

YVVYVYYV

Procuring black gram from neighbouring States.

Establishing a dal mill plant of 24 Ton black gram per day.

Establishing a black gram powder making plant of 24 Ton per day.

A plant suitable to clean and wash rice, with a capacity of 4 Ton per day.
Facilities to produce rice powder of 4 Ton capacity per day.

23. List of plant & machinery : -

S. No. | Particulars of plant & machinery Qty. Total cost including
(a GST
1. Dal Mill Plant — 3 MT/ hour 1 136.06
2. Storage Bin (20 MT) - 2.40
3. Flour powder plant — 1.5 MT / hour 2 96.87
4. Rice Flour making machine (500 kg/hour) 1 21.23
5. Rice cleaning machine 500 kg/hour 1 5.54
Sub-Total 262.10
S. No. | Particulars of MFAs Qty. Total cost including
(b) GST
1. Generator — 62 KV 1 9.44
2. Vacuum cleaner 1 0.89
3. Weighing balance — 100 kg 3 0.53
4. Weighing balance — 50 kg 2 0.24
5. Weighing balance — 5 kg 1 0.05
6. Water purifier 1 1.18
7. Bag stitching machine 2 4.01
8. Lab equipment (lump sum) - 5.90
9. Electric pump with motor (1 HP) 2 0.24
10. Forklift 1 19.20
11. Utensils (Lump sum) - 0.59
12. Overhead tank (2000 ltrs) 2 0.28
13. Wooden frames (lump sum) - 0.89
14. Fire & safety equipment & first aid (lump sum) - 2.00
15. Office automation (furniture & equipment) - 4.75
16. Cost for electrification - 59.00
Total MFA cost 109.19
() Contingencies 21.07
Grand Total (a+b+c) 392.36




24. Observations:

Following documents are to be submitted prior to issuance of final approval letter:

(1)

(i)
(iii)

(iv)

V)

Land Documents submitted, however, the title/ name of SPV is not clear in the
documents. Therefore, registered land documents in the name of SPV from Revenue
Department are required.

In the shareholding pattern, production is shown instead of contribution. Revised
shareholding pattern with percentage is required.

Vide letter dated 17.02.21, CEO, KBIP has informed that an exclusive bank account
will be opened in a Public Sector Bank after getting final approval from the Ministry
of MSME. Document to be submitted prior to issue of final approval.

Vide letter dated 28.12.20, SPV has informed that they applied for FSSAI license in
the name of Ananthapuram Pappad Cluster Association to improve quality control
measures and ensuring highest hygienic product. Copy of FSSAI license may be
submitted.

Vide letter dated 28.12.20, SPV has informed that process of finalizing common
logo for branding of cur product may be finalized within one month. Details may be
submiited.

25. Proposal for Steering Committee:

Committee may consider the proposal for Final Approval for setting of Common Facility Centre
(CFC) in Pappad Cluster, Thiruvananthapuram, Kerala at a total project cost of Rs.555.22 lakh with
Gol assistance of Rs.382.41 lakh, State Govt. contribution of Rs.111.04 lakh and SPV contribution
of Rs.61.77 lakh.
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Agenda No.55.3.7 (S): Proposal for Final approval for setting up of Common Facility
Centre (CFC) in Rice Mill Cluster, Chandauli, Uttar Pradesh.

Background:

(i)  Proposal was recommended in the 71* Techno Economic Appraisal Committee (TEAC)
held on 06.03.2020 subject to submission of following documents prior to final
approval.

(i) Vide letter dated 21.05.21, MSME-DI, Allahabad forwarded the following documents
and requested to consider the proposal for final approval.
Documents required Status
(1) Online application as per new guidelines --
(i) Turnover in last five years As per documents submitted,
Rs. Nil (2016-17)
Rs. 125410/~ (2017-18)
Rs. 238600/- (2018-19)
Rs. Yet to be finalized (2019-20)
The __turnover __seems __to __ be
unrealistic
(iii)) | Tangible outcomes of the project Particulars | Before | After
CFC | CFC
No. of units | 105 450
Turnover 2500 10000
(Rs. in lakh)
Export (Rs. | Nil 3500
in lakh)
Employment | 2100 5500
@iv) Registered land documents in the name | Registered lease deed in the name
of SPV for a minimum period of 30 years | of SPV for a minimum period of
30 years is required.
W) Details of shareholding pattern of SPV | There are 22 SPV members. Udyam
members Registration ~Numbers are not
available of these members.
The Udyam Registration Numbers
are required.
(vi) SIDBI appraisal report Received
(vii)) | Commitment letter from SPV for their | Received
contribution
(viii) | NOC from State Pollution Control Board | Required
(ix) Commitment letter from SPV members to | Received
utilize at least 60% of installed capacity
(x) Commitment letter  from State | Received
Government /SPV to meet the cost
escalation, if any, over and above the
approved project cost
(xi) | Certificate from State Government that | Received
more than 50% units in the cluster are
Micro/ SC/ST/ Women Enterprises, as
the case may be
(xii) | Certificate from State Government for | The certificate is required from

8




Documents required Status

compliance of GFR/CVC guidelines Government of Uttar Pradesh as
per prescribed format.

(xiii) | Details of SPV formation in Section 8 of | SPV has been incorporated in
Company Act and MoA & AoA Section -8 of Company Act.
However, MoA & AoA is required.
(xiv) | Comments of Senior Most Technical | Required

Officer of MSME-DO
(xv) | Details of bank account of Implementing | Required
Agency
(xvi) | Advertisement placed on public domain | Received
for 2 weeks
(xvii) | Efforts should be made to enhance SPV | Required
members and provide the list

Details of the proposal are as under:

1. Name of the Cluster & Location:- Rice Cluster, Village Rewansa, Chandauli, Uttar
Pradesh- 232110.

2. Sector:- Agro-based industries
3. Nature of activity:- Rice processing cluster

4. Product / Services provided:- Rice Sortex Machine, Thickness Grading, Length Grading,
Polishing & Whitening of Rice, Packaging

5. Number of units in cluster:-

Total units in cluster 30
No. of Micro units 22
No. of Small units 8

6. Category wise unit in cluster:- SC/ST- Nil, Women owned- 3
7. No. of total units:- 30 (22- SPV units)

8. Number of cluster units agreed to join as members of the Special Purpose Vehicle (SPV):- There
is no ceiling on maximum number of members but should be a min. of 20 MSEs in SPV. However,
in special cases where considerations of investments, technology or small size of cluster, 10 MSEs
may be considered in SPV) (Micro- 22 & Small-8)

9. Proposed project cost:-
(Rs. in lakh)

S. No. |Particulars Proposed by IA | As per MSE-CDP/
Recommended by
SIDBI
(i) |Land & its development 20.00 20.00
(i1) |Building & other civil works 75.00 75.00
(iii) |Plant & Machinery including fixed assets 1376.50 1376.50
(iv) |Preliminary & Pre-operative expenses 28.50 28.50




| Total  1500.00 | 1500.00

10. Proposed means of finance:-
(Rs. in lakh)

S. No. |Particulars Proposed by 1A As per MSE-CDP
(1) |Grant-in-aid from Govt. of India 1200.00 1200.00
(i1)) |Contribution from Govt. of UP/ 150.00 150.00
Implementing Agency
(iii) |SPV contribution 150.00 150.00
Total 1500.00 1500.00

11. Details of Implementing Agency / State Govt./ SPV:-

Name of IA:- Email:- ceouptpa@gmail.com

Uttar Pradesh Trade Promotion Ltd. (UPTPA)

Name of State Government:- Email:- dikanpur@gmail.com
Government of Uttar Pradesh

Name of SPV & Address:- Email:- mahadevagrofoods@gmail.com,
M/s Purvanchal Agro Industries Cluster | purvanchalagroindustries@gmail.com
Services Tel:- 8199898903

N-6/2-93, Indra Nagar, Chitaipur, Varanasi,

Uttar Pradesh — 221005

12. Whether share holding pattern of SPV members has been provided? {No single unit should hold
more than 10 percent in the equity capital (or equivalent capital contribution) of the SPV}

S. No. |Name of Unit Contribution of unit | % of unit
towards SPV Share share
(Rs. in lakh)
1. M/s Mahadev Agro Food Industries (I) Pvt. Ltd. 30.00 10.00
2. M/s Ganpati Traders 30.00 10.00
3. M/s Kanchan Udyog 30.00 10.00
4. M/s Nagraj Rice Mills 30.00 10.00
5. M/s Core Trading Company 30.00 10.00
6.  |M/s Sharda Agro Industries 1.00 0.33
7. M/s Laxmi Rice Mill 1.00 0.33
8. M/s Bharat Rice Mill 1.00 0.33
9. M/s Padma Foods 1.00 0.33
10.  |M/s Gopal Rice Mill 1.00 0.33
11. | M/s Shri Ram Rice Mill 1.00 0.33
12.  |M/s Swadeshi Foods 1.00 0.33
13.  |M/s HG Agro Pvt. Ltd. 30.00 10.00
14. | M/s Ishani Agro Producer Company 1.00 0.33
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S. No. |Name of Unit Contribution of unit | % of unit
towards SPV Share share
(Rs. in lakh)
15. |M/s Murli Trading Company 30.00 10.00
16. |M/s Usha trading Company 30.00 10.00
17. |Ram Pyare Singh 1.00 0.33
18. | Shashi Singh 1.00 0.33
19. | Akhilesh Singh 1.00 0.33
20. |Ajay Singh 1.00 0.33
21.  |Sunil Rai 1.00 0.33
22.  |Mritunjay Mahadev Singh 30.00 10.00
23. | Abhay Narayan Singh 1.00 0.33
24. |M/s Janta Rice Mill 1.00 0.33
25. |Manisha Singh 1.00 0.33
26. |Mangla Singh 1.00 0.33
27. | Vinay Shankar Rai 1.00 0.33
28. | M/s India Foods 1.00 0.33
29. |M/s Annapuran Rice Mill 1.00 0.33
30. | Ganga Sagar Udyog 1.00 0.33

11. How many cluster units, other than SPV members, are willing to utilize the services of CFC.
All SPV members Units of the Clusters

12. Main finding and critical gap identified

Yes
The following problems have been identified which should be addressed:-

e Lack of adequate infrastructural facilities like electricity, grading, handling, cargo and
storage etc. coupled with inadequate post-harvest management has adversely affected the
performance of Indian rice industry.

e Lack of advanced technological equipment causes rice plants to be inefficient in terms of
energy efficiency, maintenance and productivity, resulting in high production costs.

13. Whether all the problems of the cluster have been addressed i.e. information on nature of critical
gaps identified?

Yes
All problems are taken into account for effluent disposal.
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14. Activity/Process at Unit/CFC level

SN | Activity/Process at unit level Activity/Process at CFC level

Thickness grading, whitening, rice polishing, rotary sifter,

I | Processing of Rice length grader, color sorter, packing

15. Is there any possibility with the proposed machinery to perform complete activities to
manufacture a product (some activities are supposed to be performed at CFC level as well as Unit
level, in such a case it would be a complete and independent manufacturing unit and cannot be a
part of CFC).

No

16. Tangible outcomes (No. of unit, Employment Turnover & Export)

Particulars Before CFC After CFC
No. of units 105 450
Turnover (Rs. in lakh) 2500 10000
Export (Rs. in lakh) Nil 3500
Employment 2100 5500

17. Is there any proposed activity for CFC which is being performed in cluster units? If yes, how
many units are there and what is its production capacity (with due justification)?
No

18. Is there any adverse effect on existing cluster units due to proposed CFC? If yes, up to what
extant?
No

19. Whether the proposed activities in CFC are technically feasible and viable? Backward linkages
(like raw material availability etc.) and forward linkages (gap between production capacity of the
cluster and particular proposed activity of CFC) may be judged.

Yes
Proposed activities in CFC are technically feasible. Since, Chandauli district itself is producer of
paddy, there is no complexity in availability of raw material which in this case is Rice.

20. Whether proposed machinery for CFC is advanced (at present) and adequate to fulfill the
existing & near future needs of the cluster?

Yes
Proposed machinery for CFC is highly advanced and its adequate enough to cater the existing and
future needs of cluster.

21. Whether SPV members will be able to utilize 60% of proposed production capacity of CFC
(justification if necessary)?

Yes
SPV members are in position to utilize 60% of proposed production capacity.

22. Whether similar facilities (as proposed) are available in public or private sector in nearby area?
No

23. Whether Technical viability, user charges and cost of machinery are ascertained?
12



Yes

All kind of charges are taken into account and are ascertained.

24.  Proposed faculties:

Rice sortex machine
Thickness Grading Facility
Length Grading Facility
Polishing & Whitening of Rice
Packaging

25. List of Plant & Machinery

S. No. Machine Name No.
1. Vertical Rice Whitener 2
2. Rice Polisher 6
3. Optical Sorter 3
4. Rotary Sifter 5
5. Length Grader 12
6. Blower Cyclone with motor 25
7. Airlock with Gear motor 30
8. Elevator 50
9. Conveyor 50
10. Packing machine 1
11. Generator S0KW 1
12. Fire --
13. Transformer --
14. Electrical Control Panel -
15. ETP -
16. | Furniture & fixture, Computer --

25. Observations:

Following documents are required to be submitted prior to issuance of final approval letter:

(i) The turnover of the cluster seems to be unrealistic. Exact data is required.
(i1) Registered lease deed in the name of SPV for a minimum period of 30 years.
(iii)Udyam Registration Numbers of SPV members.

(iv)NOC from State Pollution Control Board.

(v) Certificate from State Government for compliance of GFR/CVC guidelines.
(vi)MoA and AoA as per Section-8 of Company Act.

(vii)) Comments of Senior Most Technical Officer of MSME-DO.

(viii) Efforts should be made to enhance SPV members and provide the list.

6. Proposal for Steering Committee:

Committee may consider the proposal for Final Approval for setting up of Common Facility Centre
(CFC) in Rice Mill Cluster, Chandauli, Uttar Pradesh at a total project cost of Rs. 1500.00 lakh with
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Gol assistance of Rs. 1200.00 lakh, Government of Haryana contribution of Rs. 150.00 lakh and

SPV’s contribution of Rs. 150.00 lakh.

Agenda No. 55.4.21 (S):

seskoskoskosk

Nanjaiuthukuli, Erode District, Tamil Nadu.

Extension of Time for Up-gradation of Industrial Estate at

S. No. Description Status
1 Name of the proposal | Up-gradation of Industrial Estate at Nanjaiuthukuli, Erode
and location District, Tamil Nadu
2 Approval accorded 48™ SCM held on 12.11.18.
3 Final approval order 21.01.19
issued on
4 Name of the [A Tamilnadu Small Industries Development Corporation Ltd.
(TANSIDCO), Chennai
5 Means of Finance (Rs. in lakh)
S. No. |Particulars Approved
Cost
(1) Gol Grant under MSE-CDP 94.20
(i1) Government of Tamil Nadu 112.80
(iii)) |Amount to be collected from 23.00
allottees by TANSIDCO (IA)
Total 230.00
6 Project Costs and (Rs. in lakh)
component wise S. | Particulars Approved
details No. Cost
1. |Land Development
a) Clearing crub jungle for road side 12.00
b) Earth work exaction for road high
berms cutting
c) Entrance Arch, Name board and
direction board etc.
2. | Cost of laying concrete roads
a) Upgradation of road 67.00
b) Repairing of existing culverts
3. | Strom water drain
a) Desilting of existing drain 26.00
b) Repairing of RRC drain
4. | Road side greenery & social forestry 2.50
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S. No. Description Status
5. | Water supply arrangements 10.00
6. | Water harvesting 2.00
7. | Power (Substation) — Street 16.00
8. | Administrative and other services
complex
i) Conference Hal / Exhibition Centre 50.00
ii) Construction of Canteen, first aid
centre, créche
9. |Contingencies & Pre operative 44.50
expenses
Total 230.00
7 Total Gol grant Installment & Date (Rs. in lakh)
released 1¥ on 19.08.19 : 34.68
8 Validity upto 20.01.2021
9 Time extension | 31.10.2021
accorded on file up to
10 Reason for Delay Entire project works are delayed due to lack of raw material
supply and labour shortage from the month of March 2020 to
August 2020 due to COVID-19 pandemic
11 Present Status e 50.65 % of overall Infrastructure works are completed
e Balance 49.35% works will be completed by 31.10.2021
e Incurred an expenditure of Rs.116.50 lakhs
12 Proposal for Steering | Committee may take a view on the following:

Committee

Accord time extension upto 31.10.2021. However, as per
final approval letter, there is a condition that “Further time
extension, if needed, would be granted by the Steering
Committee, subject to condition that there would be
reduction of 10% of Gol share and the same has to be borne
by the SPV as an additional contribution”

seskoskoskesk

15




Agenda No0.55.5.4(S):Change of SPV in completed Common Facility Centre (CFC) in Brass &
Bell Metal Cluster, Hajo, Assam

1. Proposal of Govt. of Assam/MSME-DI, Guwahati:

Vide email dated 09.03.21, MSME-DI, Guwahati has forwarded a copy of letter of Additional
Director (UAZ), Office of the Commissioner of Industries & Commerce, Govt. of Assam addressed
to MSME-DI, Guwahati enclosing therewith a concept note for dissolution of old SPV Committee
and formation of new Committee in respect of CFC in Brass & Bell Metal Cluster, Hajo, Assam to
make the defunct CFC operational.

2.About the project:

With respect to the discussions made during Annual General Body meeting of TRTC, Guwahati,
MSME-DI, Guwahati has obtained a concept note from Implementing Agency for dissolution of the
existing SPV and constitution of a new SPV, so that the CFC could be made operational at the
earliest. The details are as under:

i. A Common Facility Centre was set up for the brass metal artisan of Hajo to provide them an
eco-system and infrastructure for the promotion of the age old craft of the locality. The CFC
was completed in 2012 under assistance of Government of India in the Ministry of MSME
and Govt. of Assam.

ii.  As per provision of the MSE-CDP, an SPV was constituted comprising of about 300 artisans
of brass metal craft of the area, which was registered as a society under Society Registration
Act with the Registrar of Societies, Assam. An Executive Committee of 7 members was
constituted and was also registered.

iii.  The CFC was handed over to the SPV on 23.10.2013 by an agreement which was registered
with the Sub-Registrar, Kamrup as per the said agreement the CFC was handed over to the
SPV in order to run the CFC for the benefit of the artisans.

iv.  Since, the handing over the SPV has not run the CFC till today, lack of working capital has
been attributed as the reason of non-functioning of CFC.

v.  The Executive Committee was elected by the SPV members, since it was registered with the
Registrar of Society. Hence reasonably and dissolution of the Executive Committee must be
initiated by the general body of the SPV.

vi.  Alternatively since the SPV registered under Society Registration Act, Registrar Society
may also issue suitable order of dissolution of the Executive Committee on the plea of non-
functioning of the Society for quite a long time. In this connection it will be prudent to
approach the Registrar of Farms and Societies, Assam and other stakeholders.

vii.  After the dissolution of the Executive Committee a new committee may be constituted under
the supervision of the Registrar of Farms and Societies, Assam and other stakeholders.

3. MSME-DI, Guwabhati has informed that they endorse the views opined by Government of
Assam regarding dissolution of the old SPV and constitution of a new SPV.

4, The project for setting up of CFC in Brass & Bell Metal Cluster, Hajo was approved in the
15™ NLSC held on 14.01.08. Administrative approval for the project was issued on 24.03.08.

The funding pattern is as under:

|Gol grant [Rs. 100.00 lakh
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Grant-in-Aid from Govt. of Assam Rs. 45.41 lakh

SPV Contribution Rs. 15.20 lakh

Total Project Cost Rs. 160.61 lakh

5. Major machineries / facilities created in the CFC are as follows:

Vi.
Vii.

Melting, Moulding, Scrapping, Threading & Soldering Equipment etc.
Hot Rolling Mill.

Circle Cutting and Shearing Machines

Mechanical Power Press & Spinning Lathe.

Polishing Machine.

Lacquering Plant

Chemical & Metallurgical Laboratory.

6. Observations:
» As per Tripartite Agreement the following are the condition made among Government of India,

Government of Assam and BrihattarHajoPragatishilKarikarSangstha (SPV) for the functioning
of the CFC in Brass & Bell Metal Cluster, Hajo, Assam:

(i) Condition 5 of Tripartite Agreement stipulates - the SPV shall be exclusively responsible
for the day-to-day running of the CFC. The aim of running the CFC shall be to provide
common services to the enterprises in the Cluster at affordable cost as well as to generate
enough income to meet all its running expenditure, depreciation and provision for
replacement/expansion of capital assets. However, any shortfall or excess of income over
expenses shall be kept or borne by the SPV only.

(i1) Condition 11 of Tripartite Agreement stipulates - the GoA will act as facilitator to
supervise and evaluate the progress of the project separately. The GoA will also inform the
Gol about the status of the establishment or running of the CFC and shall also report to the
Gol for any discrepancies in its Management or otherwise.

(iii) Condition 12 of Tripartite Agreement stipulates — all plant, machinery, fixtures or
equipment procured for the purpose of the CFC out of or with the support of the Gol or GoA
grant shall be the exclusive property of the GoA, though in the custody and use of the SPV.

(iv) Condition 13 of Tripartite Agreement stipulates — the SPV shall, at its own cost, insure
and keep insured all the plant, machinery, fixtures and equipment of the CFC for a minimum
period of 10 years. In case of loss of or damage to such plant, machinery, fixtures and
equipments etc. the insurance monies shall be payable to the GoA.

(v) Condition 17 of Tripartite Agreement stipulates —In the event of any liquidation or
bankruptcy proceedings or any threatened distress action against SPV or any of its assets all
plants, machinery, fixtures and equipment procured for the purpose of the CFC out or with the
support of the Gol&GoA grant shall be outside such proceedings and the Gol may assume the
control and management of the SPV and appoint any of its officer or officer of the GoA or
any semi government or non government body to run the CFC.

(vi) Condition 18(f) of Tripartite Agreement stipulates — that the SPV shall follow the

directions of the Gol&GoA, as may be issued from time to time for better management of the
SPV or the better running of the CFC.
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(vii) Condition 18(g) of Tripartite Agreement stipulates — that the SPV acknowledges that the
MSE-CDP provides for only one time grant towards capital cost of establish in the CFC and
no subsidy / grant / assistance is envisaged for the recurring expenses or for replacement,
renovation or expansion of the capital assets.

(viii) Condition 20 of Tripartite Agreement stipulates — in case of violation of the stipulated
conditions or non observance of the Sanction Letter or Gol guidelines by the SPV which is
not cured within 15 days of issue of Notice by Gol, theGol in consultation with GoA, may
for such time as it may think proper, assume the management of the SPV or delegate the same
to the GoA, or a semi government or non government body, to assure proper functioning of
the CFC. The decision of the Gol in this regard will be final. In such event the SPV shall have
no claims for any investment made in CFC or its management.

> Para - 3(vi) of Final Approval letter stipulates — the ownership of the Model Common Facility
Centre (MCFC) will be vested to the Government of Assam, however the day to day running of
the MCFC and repairs and maintenance of the MCFC will be the responsibility of the SPV.

Proposal for Steering Committee:

Committee may take a decision on the proposal of MSME-DI, Guwahati/ Govt. of Assam for

dissolution of old SPV Committee and formation of new Committee in respect of CFC in Brass &
Bell Metal Cluster, Hajo, Assam to make the defunct CFC operational.

LR o
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