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List of proposals for 37" SCM

Agenda \ Description Page No.
Andhra Pradesh
37.1 Diagnostic studies in 08 clusters: 1
i) Agriculture Implements Cluster, Gudiwada, Krishna district.
i) Ceramic & Refractory Cluster, Dwaraka Tirumala, West Godavari.
iii) Dall Milling Cluster, Vinukonda, Guntur.
iIv) Gold Jewellary Cluster, Eluru and Eluru Mandal surrounding, West
Godavari.
v) Stone Cluster, Bethemeherla, Kurnool.
vi) Fly Ash Brick Block Manufacturing Cluster, Proddutur, Kadapa.
vii) Power Loom Cluster, Chittor.
viii)Granite Processing Cluster, Chittor.
37.2 Proposal for in-principle approval for setting up of Common Facility Centre 22
(CFC) in Gold & Silver Ornaments Cluster, Guntur District
37.3 Preparation of DPR to up-grade existing industrial park at SPSR Nellore 37
District.
Assam
374 Proposal for in-principle approval for up-gradation of infrastructure facilities 40
at Amingaon Export Promotion Industrial Park (EPIP) in Kamrup (Metro)
District.
37.5 Diagnostic Study in Rice Mill Cluster, Jorhat. 44
37.6 Project for extension of duration of Regional Resource Centre (RRC) for 46
Cluster Development at IIE, Guwahati with 07 sub centres in the North
Eastern States.
Bihar
37.7 Diagnostic Study in Pottery Products Cluster, Phulwarisharif, Patna. 54
37.8 Soft interventions in 09 clusters: 56
i) Atrtificial Jewellery Cluster, Ara, Bhojpur
i) Bamboo Cluster, Turia Tola, Thakkatatti More, Block — Sirdalla,
Nawada
iii) Blanket Cluster, Bhagalpur
iv) Pottery Products Cluster, Nawada
v) Copper Bronze Alloy Utensil, Vill-Ramrai Singhara, Po-Singhara,
Block-Mahua, Dist- Vaishali
vi) Bamboo Works, Vill- Rajganj, PO-Bihariganj, PS - Block-Bihariganj,
Dist.-Madhepura
vii) Brass & German Silver Utensils, Kaseratoli, Majhauliya, West
Champaran
viii) Bamboo Cluster, Mohalla - Gandhi Nagar, WardNo - 10, Station
road, Murliganj, Dist.-Madhepura
ix) Rice Milling Cluster, Vill-Sitalpur, kordhihar, PO-Jokiyari, Raxual,
Distt- East Champaran
37.9 Proposals for in-principle approval to up-grade 03 ID centres: 84
1) Hazipur
i) Patliputra, Patna
iii) Muzaffarpur
Delhi
37.10 Proposal for in-principle approval for up-gradation of infrastructure facilities 93
at existing industrial estate at Okhla
37.11 Proposal for in-principle approval for up-gradation of infrastructure facilities 96
at existing industrial estate at Narela




Agenda Description Page No.
37.12 Proposal for in-principle approval for up-gradation of infrastructure facilities 100
at existing industrial estate at Patparganj
Haryana
37.13 Preparation of Detailed Project Reports (DPRs) to set up CFC in: 103
1) Metal Utensils Cluster, Jagadhari, Yamunanagar,
i) Plywood Cluster, Yamunanagar
i) Quilt and Allied Cluster, Panipat
Jammu & Kashmir
37.14 ‘ Soft interventions in Silk Cluster, Srinagar, Jammu & Kashmir. 112
Karnataka
37.15 Diagnostic studies in 03 clusters 119
i) Navodaya Powerloom Cluster, Shigli Village, Sirahatti Taluk, Gadag
i) Navajyothi Readymade Garment Cluster, Betageri, Gadag
iii) Readymade Garment Cluster, Narasapur, Gadag
37.16 Proposal for final approval to set up CFC in Raisin Processing Cluster, 127
Bijapur
37.17 Proposal for final approval to set up CFC in Heat Treatment& Engineering 140
Cluster, Hubli
37.18 Proposal for in-principle approval to set up new industrial estate at 151
Nelamangala, Bangalore Rural.
Kerala
37.19 Extension of duration of project for CFC in: 155
1) Wood Cluster, Taliparamba, District Kannur
i) Wood Furniture cluster, Kollam
37.20 Proposal for in-principle approval for CFC in Furniture Cluster, Thrissur 157
37.21 Proposal for in-principle approval for upgradation of Industrial Estate at 164
Palakkad
Mizoram
37.22 \ Diagnostic Study in Agarabatti Cluster, Haulawng, Lunglei. 168
Manipur
37.23 ‘ Diagnostic Study in Stone Carving Cluster, Toupokpi, Bishnupur. 170
Madhya Pradesh
37.24 Extension of time limit for setting up of new Industrial Estates at (i) Amkubhi, 172
District Katni & (i1) Nemawar, District Dewas, Madhya Pradesh.
Maharashtra
37.25 Final approval for setting up Common Facility Centre (CFC) in Turmeric 173
Cluster, Sangli.
37.26 Final approval for setting up new industrial estate by Maharashtra Ex- 180
Servicemen Corporation Ltd (a Government of Maharashtra undertaking) at
Pune.
37.27 Soft Interventions of Engineering and Auto Component Cluster, Yadrav, 184
Shirol, Kohlapur
37.28 Time extension project for setting up of Common Facility Centre (CFC) in 189
Powerloom Cluster, Shirpur, Distt. Dhule.
37.29 Time extension project for setting up of Common Facility Centre (CFC) in 190
Fly Ash Cluster, Chandrapur.
Odisha
37.30 Soft Interventions in 02 clusters: 191
i) Automobile Servicing Cluster, Bhubaneswar Municipal Area,
Bhubaneswar.
i) Rice and Rice Bran Cluster, Balasore.




Agenda Description Page No.
37.31 Diagnostic Studies in 03 clusters: 199
1) Readymade Garment Cluster, Baulapur, Odapada Block, District —
Dhenkanal
i) Engineering Cluster, Jharsuguda
iii) Engineering Cluster, Rourkela, District — Sundergarh
37.32 Proposal to final approval for setting up Common Facility Centre (CFC) in 205
Cashew Cluster, Brahmagiri, Puri
37.33 Extension of time duration for soft intervention in Cashew Clusters, Ganjam 212
and Gajapati, Odisha.
Punjab
37.34 \ Diagnostic Study in Readymade Garment Cluster, Ludhiana. 213
Rajasthan
37.35 Extension of time limit for 02 ID projects being implemented by RIICO, 215
Jaipur in Rajasthan
37.36 Downward revision in the project cost and Gol contribution in respect of up- 216
gradation of existing ID centre at Shilpgrampal (Jodhpur).
37.37 Diagnostic Study in Plastic Bangles Cluster, Pali City 217
Telangana
37.38 Diagnostic studies in 04 clusters: 219
i) Granite Processing Cluster, Khammam.
i) Rice Mill Cluster, Miryalaguda, Nalgoda.
iii) Rice Mill Cluster, Nizamabad.
iv) Cotton Ginning Cluster, Adilabad.
Tripura
37.39 Diagnostic Study in 02 clusters: 230
i) Agarbatti Cluster, North Ganganagar, Dharmanagar, North Tripura.
i) Natural Fiber Cluster, Jambura, Khowai, West Tripura.
37.40 Proposal for in-principle approval to up-grade infrastructure facilities at 235
Kumarghat Industrial Estate, Unakoti District, Tripura
Tamilnadu
37.41 Proposal for in-principle approval to up-grade infrastructure facilities at 239
Thiruverumbur, Trichy District
37.42 Proposal for final approval for setting up CFC in Coir and Coir products, 242
Erode.
37.43 Proposal for change of machinery for CFC in Readymade Garments 248
(Women) Cluster, Dhalavaipuram, Virudhunagar
37.44 Time extension project for setting up of Common Facility Centre (CFC) in 250
Engineering Cluster (Auto Component), Hosur, District Krishnagiri.
37.45 Time extension project for setting up of Common Facility Centre (CFC) in 251
Engineering Cluster, Vellore, Ranipet.
Uttar Pradesh
37.46 Diagnostic Studies in 03 clusters: 252
i) Handloom and Carpet Cluster, Aurraiya
i) Handloom Cluster, Jhansi
iii) Chikankar Cluster, Lakhimpur Khiri
37.47 Soft Interventions in Patch Work Cluster, Rampur. 258
37.48 Proposal for in-principle approval for CFC in: 262
1) Zari-Zardozi Cluster, Unnao
i) Readymade Garment Cluster, Bareilly
37.49 Proposal for extension of duration of project for CFC in Scissor Cluster, 277
Meerut
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Agenda No. 37.1 (i): Proposal

for conducting Diagnostic Study Report (DSR) in

Agriculture Implements Cluster, Gudiwada, Krishna district, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., vide Online
Ref. No:- 2120 / Dated : 12/02/2014 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra pradesh

District :

Krishna

Cluster Name & Location :

Agriculture Implements Cluster, Gudiwada

Brief Information of Cluster

Main Product :

Double Disc Harrows and Disc Peddler,, Fabrication of
various machinery and implements, Level Blades, Rotators
cum Shellers,, Mould board Ploughs,, Straw Reapers &
Thrashers,, Straw Reapers & Thrashers,, Tractor Cage
Wheels and Tractor Trailers,, Types Cultivators,

Technological details, Pollution
angle, etc :

There is no major problem associated with this industry
since most of the industries are established at a comfortable
distance from residential area.

Age of Cluster :

68

No. of Units :

40

Profiles of Units/Category :

Micro : 40, Small : 0, Medium : 0
Women : 0, Village:40, SC/ST:5

Turnover (Per Annum) : 3500.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 360.00

Employment (Direct/Indirect) :

Direct ;: 600, Indirect: 300
Women : 0, SC/ST: 45

Presence of association/NGO,
Contact details :

M/s The Gudivada Small Industries Welfare Association,
Gudiwada

Main Problems of Cluster :

Major Issues in the Cluster are:

e Lack of Technology up-gradation through process
improvement and Standardisation with an eye on
Quality enhancement.

e Lack of Awareness on quality testing and quality
control.

e Lack of product innovation.

e Lack of knowledge on energy conservation methods.

e Lack of interest among the skilled and semiskilled
workers for learning new techniques and skill
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improvement.

e Lack of facilities for skill development, personal
counselling & Training

e Lack of marketing network and market promotional
activities

e Lack of awareness on financial support schemes
from banks and other financial institutions.

Any other information :

The entrepreneurs are literate and belong to suburban and
rural households. Men dominate the workforce. About 80
percent of the workers are either illiterates or school drop
outs. The economic statuses of the entrepreneurs are well
off.

The cluster entrepreneurs are proactive for technology
innovations and exploration of new markets. Lack of
information dissemination and financial constraints has
become road blocks for promotability.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of January, 2014.

Project Cost with break up

The detailed budget for the Cluster Development Activities
can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs 2.50 Lakhs

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines.

Technical Agency to be
associated & its expertise

Will be appointed at the time of implementation.

Facilitation for Tie-up may with expert institutions such as:
1.The Indian Institute of Welding (IIW-India), Kolkata,
which is a professional body devoted to the cause of
promotion and advancement of welding science and
technology in India

2. The Agricultural Engineering Division of the Indian
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Council of Agricultural Research (ICAR). ICAR is an
autonomous organisation under the Department of
Agricultural Research and Education (DARE), Ministry of
Agriculture, Government of India. Facilitation for tie-up can
be made to make the cluster sustainable, profitable and
competitive enterprise through engineering interventions of
farm  mechanization, value addition and energy
management.

Justification for DSR

In the pre-diagnostic study conducted, it has been observed
that a diagnostic study would bring out some key issues and
consider as a viable cluster. The cluster is observing growth
in terms of employment, turnover, and investment and
having good export opportunities. Further analysis is
required for assessment of soft interventions and hard
interventions based on the key issues.

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders, Proposed and
validated action plan interventions to address the key issues
and possibility to form SPV, consortium and possibility on
establishment of CFC with new technologies and facilities.

DSR covers: To understand present cluster scenario, SWOT
& value chain analysis and the problems faced; To assess
the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.

Amount Recommended :
(Rs. in lakhs)

2.50

Observation:

i) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Agriculture Implements Cluster,
Gudiwada, Krishna district, Andhra Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol

grant.




Agenda No. 37.1 (ii): Proposal for conducting Diagnostic Study Report (DSR) of
Ceramic & Refractory Cluster, Dwaraka Tirumala, West Godavari, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., Vide Online
Ref. No:- 2110/ Dated : 12/02/2014 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra pradesh

District :

West godavari

Cluster Name & Location :

Ceramic & Refractory Cluster, Dwaraka Tirumala

Brief Information of Cluster

Main Product :

Acid Resistant Bricks , Fire Bricks (Varieties: 1S6, 1S8,
High Alumin, Insulation Bricks, Limekiln Bricks,
Refractory Powder, Tubaccobaren Bricks

Technological details, Pollution
angle, etc :

Due to irregular supply of coal, units are depends firewood
and agri-wastages. Dust spreads in the unit due improper
material and product handling systems. For producer gas E -
Grade coal is sufficient and saves in purchase of coal and
reduces pollution.

Age of Cluster :

68

No. of Units :

44

Profiles of Units/Category :

Micro : 40, Small : 4, Medium:0
Women : 10, Village : 44, SC/ST:0

Turnover (Per Annum) : 2612.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) Nil

Employment (Direct/Indirect) :

Direct ;: 1025, Indirect: 215
Women : 632, SC/ST : 880

Presence of association/NGO,
Contact details :

M/s Associated Ceramic Companies, Bhimadolu

Main Problems of Cluster :

Major Issues in the cluster are:

¢ No awareness on industrial policies and schemes

e Seasonal production and still used traditional hand
moulding, leg pugging and solar drying methods

o Low fuel efficiency and low yielding because using
traditional down draught kilns instead of using
Tunnel kiln for firing.

e Time consuming and low quality product due to
supply hard raw materials

e End users are demanding for high quality finished
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product

e Unable to supply in huge quantities

e No supporting institution, R&D facility and Raw
Material bank in the cluster

e Unhealthy competition, more depends on traders &
agents for marketing and 3 to 6 months credit on the
product

e Due to low profits, upcoming entrepreneurs are
joined in big ceramic industries as employ for high
salaries

e Lack of financial support from Bankers or Fls due to
lack of knowledge on industry

e lrregular and poor quality of coal ( as fuel) supply
from Singareni Collieries through industry quota
with 20% wastage in supplied coal

e No specific website for cluster product market
development

e Lack of awareness on IS quality standards’

e Delay in approvals, lack of encouragement and
institutional support from DIC, APPCB, Inspector of
Factories, etc.

e Acute shortage in power supply

e Lack of quality testing facility and infrastructure
support for training facilities for skill upgradation

e No support from one and only technical Institution
in AP i.e. Gudur Ceramic Polytechnic College which
is very away from the cluster

Any other information :

Entrepreneurs are graduates like BE, Diploma in Ceramic
and MBA, etc are resigned their jobs and take-up forefathers
activity come into cluster with an intention to rejuvenate the
industry.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of January, 2014.

Project Cost with break up

The detailed budget for the Cluster Development Activities
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can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines.

Technical Agency to be
associated & its expertise

e Central Glass & Ceramic Research Institute at
Kolkata in West Bengal

e Ceramic Polytechnic College at Gudur in Andhra
Pradesh

Justification for DSR

In the pre-diagnostic study conducted, it has been observed
that a diagnostic study would bring out some key issues and
consider as a viable cluster. The cluster is observing growth
in terms of employment, turnover, and investment and
having good export opportunities. Further analysis is
required for assessment of soft interventions and hard
interventions based on the key issues.

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders, Proposed and
validated action plan interventions to address the key issues
and possibility to form SPV, consortium and possibility on
establishment of CFC with new technologies and facilities.

DSR covers: To understand present cluster scenario, SWOT
& value chain analysis and the problems faced; To assess
the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.

Amount Recommended : (Rs.
in Lakhs)

2.50

Observation: Break up of project cost is not given.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Ceramic & Refractory Cluster, Dwaraka
Tirumala, West Godavari, Andhra Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol

grant.




Agenda No. 37.1 (iii): Proposal for conducting Diagnostic Study Report (DSR) of Dall
Milling Cluster, Vinukonda, Guntur, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1971 / Dated : 18/01/2014 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra pradesh

District :

Guntur

Cluster Name & Location :

Dall Milling Cluster, Vinukonda

Brief Information of Cluster

Main Product :

Bengal gram, Black Gram, Green gram, Red gram

Technological details, Pollution
angle, etc :

No pollution.
Recently, very few units using sortex machine for producing
more quality product.

Age of Cluster :

40

No. of Units :

30

Profiles of Units/Category :

Micro: 0, Small : 30, Medium : 0
Women : 0, Village:30, SC/ST:0

Turnover (Per Annum) : 30000.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) :

Direct ;: 1500, Indirect: 600
Women : 600, SC/ST:0

Presence of association/NGO,
Contact details :

M/s Vinukonda Dall Mills Association, Regd No: 174/99,
President Mob: Immidisetti Venkata Nageswara Rao, Mob:
94401 38765

Main Problems of Cluster :

The main issues in the Cluster are:

e Problem in sourcing of firewood and its cost.

e No separate industrial estate for food processing
industry.

e Lack of warehouse facility at Vinukonda, which
helps in price fluctuations.

e Absence of supporting institutions and firms to
provide help for growth of the cluster.

e Power problem duo to lack of dedicated power
feeder and supply lines.

e No awareness on Energy conservation reducing the
energy wastage and minimizing the production cost.
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e Obsolete technology.

e Vinukonda market yard does not providing storage
facilities, raw material procurement and product
marketing.

e Transportation cost increases due to sourcing of
pulses from Tandur, Siddipeta, suryapeta and other
distinct place like Burma.

e Lack of good inventory management systems.

e Lack of access to market information: Due to lack of
food related institutions, some of the units have to
spend lot of amount for scouting of information.
This is an entry barrier to small institutions to set up
small processing units.

¢ No collective procurement of raw materials.

e Surprise raids of special party police and Civil
Supplies officials on Dall mills under Essential
Commodities Act.

Any other information :

Naturally evolved horizontal industrial cluster. It is one of
the major agro industry. The pulses producing in this cluster
is a daily commodity to all the people as a staple food.
House hold, supply chain market segments, Hotel &
restaurant industry are most dependent on its products.
Wastage will be used for cattle feed industry.Healthy
competition from near by Dall milling clusters at
Nandigama, Warangal, etc. Supplying of Dall into 1kg
packets to Department of Civil supplies

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of June, 2013.

Project Cost with break up

The detailed budget for the Cluster Development Activities
can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines.




Technical Agency to be
associated & its expertise

Will be appointed at the time of implementation

Justification for DSR

In the pre-diagnostic study conducted, it has been observed
that a diagnostic study would bring out some key issues and
consider as a viable cluster. The cluster is observing growth
in terms of employment, turnover, and investment and
having good export opportunities. Further analysis is
required for assessment of soft interventions and hard
interventions based on the key issues. Very recently, most
of the cluster firms using Information Communication
technology for expansion of market.

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders, Proposed and
validated action plan interventions to address the key issues
and possibility to form SPV, consortium and possibility on
establishment of CFC with new technologies and facilities.
DSR covers: To understand present cluster scenario, SWOT
& value chain analysis and the problems faced; To assess
the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.

Amount Recommended :
(Rs. in Lakhs)

2.50

Observation:

i) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting  Diagnostic  Study Report (DSR) in  Dall Milling Cluster,
Vinukonda, Guntur, Andhra Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol grant.




Agenda No. 37.1 (iv): Proposal for conducting Diagnostic Study Report (DSR) of Gold
Jewellary Cluster, Eluru and Eluru Mandal surrounding, West Godavari, Andhra

Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., Vide Online
Ref. No:- 1973 / Dated : 18/01/2014 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra Pradesh

District :

West Godavari

Cluster Name & Location :

Gold Jewellary Cluster, Eluru and Eluru Mandal
surrounding

Brief Information of Cluster

Main Product :

Diamond related Ornaments, Gems related Ornaments, Gold
Ornaments, Silver Gift articles , Silver Ornaments, Stone
related Ornaments

Technological details, Pollution
angle, etc :

Naturally evolved traditional artisan based cluster. acids are
using during production process.

Age of Cluster :

60

No. of Units :

652

Profiles of Units/Category :

Micro : 650, Small: 2, Medium : 0
Women : 0, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in | 40000.00

Lakhs)

Export : (Rs. in Lakhs) 100.00

Employment (Direct/Indirect) : | Direct : 1550, Indirect: 105

Women : 155, SC/ST:0

Presence of association/NGO,
Contact details :

M/s Eluru Town Goldsmith Association, Mr. N. Rama
Krishna Mob No 94405 40807

Main Problems of Cluster :

The Major issues in the Cluster are:
e No awareness on Govt. policies and schemes.
e Lack of financial support from Bankers and Fls and
bank locker facilities with nominal service cost.
e Asatraditional lacking adopt new technologies.
e Lack of wire drawing and sheet drawing machines in
the cluster.

e Lack of new designs and patterns development.
e Absence of facility for quality testing and branding.
e Lack of common raw material bank.
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e Low marginal gains due to cluster depends on local
market.

e No skill development institute do develop skills of
the artisans.

e Product limited to local market

Any other information :

Generally high demand in Festivals time and Marriage
seasons. Different products have been producing like
Traditional golden jewellery, Silver Articles, gems and
diamonds works. Bridal jewellery for marriages on special
orders.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of June, 2013.

Project Cost with break up

The detailed budget for the Cluster Development Activities
can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines

Technical Agency to be
associated & its expertise

Will be appointed at the time of implementation

Justification for DSR

In the pre-diagnostic study conducted, it has been observed
that a diagnostic study would bring out some key issues and
consider as a viable cluster. The cluster is observing growth
in terms of employment, turnover, and investment and
having good export opportunities. Further analysis is
required for assessment of soft interventions and hard
interventions based on the key issues.

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders, Proposed and
validated action plan interventions to address the key issues
and possibility to form SPV, consortium and possibility on
establishment of CFC with new technologies and facilities.

DSR covers: To understand present cluster scenario, SWOT
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& value chain analysis and the problems faced; To assess
the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.

Amount Recommended :
(Rs. in Lakhs)

2.50

Observation:

i) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Gold Jewellary Cluster, Eluru and Eluru
Mandal surrounding, West Godavari, Andhra Pradesh at a total cost of Rs. 2.50 lakh with

100% Gol grant.
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Agenda No. 37.1 (v): Proposal for conducting Diagnostic Study Report (DSR) of Stone
Cluster, Bethemcherla, Kurnool, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1955 / Dated : 30/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra Pradesh

District :

Kurnool

Cluster Name & Location :

Stone Cluster, Bethemcherla

Brief Information of Cluster

Main Product :

Lime Stone polished slabs

Technological details, Pollution
angle, etc :

Simple cutting & polishing technology. High percentage of
wastage and air pollution due to dust particles.

Age of Cluster :

60

No. of Units :

400

Profiles of Units/Category :

Micro : 350, Small : 500, Medium : 0
Women : 20, Village : 100, SC/ST : 50

Turnover (Per Annum) : 280.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 20.00

Employment (Direct/Indirect) : | Direct : 2800, Indirect : 3200

Women : 1800, SC/ST : 1000

Presence of association/NGO,
Contact details :

Slab Polishing Industries Association, President: Hussian
Reddy

Main Problems of Cluster :

Poor product quality, limited export oriented production &
marketing, lack of training facilities for skill up-gradation
are critical hindrances for growth of the cluster.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Andhra Pradesh Trade Promotion Corporation Ltd.

Project Cost with break up

Rs. 2.50 lakhs required for preparation of DSR

Technical Agency to be
associated & its expertise

Will be appointed after completion of the DSR at the time
of implementation
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Justification for DSR For need analysis of required soft and hard interventions
based on the assessment of key issues

Outcomes of conducting DSR | To understand the required soft and hard interventions

Amount Recommended : 2.50
(Rs. in Lakhs)

Observation:

i) Break up of project cost is not given.
i) There is a difference between no. of units and profile of units.
iii) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for

conducting Diagnostic Study Report (DSR) in Stone Cluster, Bethemcherla, Kurnool, Andhra
Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol grant.

14



Agenda No. 37.1 (vi): Proposal for conducting Diagnostic Study Report (DSR) of Fly

Ash Brick Block Manufacturing Cluster,

Pradesh.

Proddutur Cluster, Cuddapah, Andhra

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., Vide Online
Ref. No:- 1953 / Dated : 30/12/2013 from Andhra Pradesh Trade Promotion Corporation Ltd.
() & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra Pradesh

District :

Cuddapah

Cluster Name & Location :

Fly Ash Brick Block Manufacturing, Proddutur

Brief Information of Cluster

Main Product :

Fly Ash Bricks of various sizes

Technological details, Pollution

The cluster firms follow simple fall G technology. The

angle, etc : products are eco friendly and consume hazardous fly ash for
a good cause.

Age of Cluster : 15

No. of Units : 120

Profiles of Units/Category :

Micro : 100, Small : 20, Medium : 0
Women : 0, Village:0, SC/ST:0

Turnover (Per Annum) : 28000.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : | Direct : 2800, Indirect : 1000

Women : 100, SC/ST : 400

Presence of association/NGO,
Contact details :

Rayalaseema Fly ash Brick Industries Association.President
Mr Basheer Ahmed,Proddutur,Kadapa

Main Problems of Cluster :

Production & Marketing related problems. Lack of training
facilities for skill up-gradation are critical hindrances for the
growth of the cluster.

Any other information :

Nil

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Andhra Pradesh Trade Promotion Corporation Ltd.
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Project Cost with break up This is an application for in principle approval of DSR
preparation and require Rs. 2.50 lakhs for the same.

Technical Agency to be Will be appointed at the time of implementation.

associated & its expertise

Justification for DSR To understand common issues and interventions to mitigate
the same.

Outcomes of conducting DSR | Initial trust building along with assessment of soft and hard
interventions.

Amount Recommended : 2.50
(Rs. in Lakhs)

Observation:

i) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for

conducting Diagnostic Study Report (DSR) in Fly Ash Brick Block Manufacturing Cluster,
Proddutur, Cuddapah, Andhra Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.1 (vii): Proposal for conducting Diagnostic Study Report (DSR) of Power
Loom Cluster, Nagari, Chittor, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1952 / Dated : 30/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra Pradesh

District :

Chittor

Cluster Name & Location :

Power Loom, Nagari

Brief Information of Cluster

Main Product :

Yarn, Cotton Fabric, Chudidar, Shirts, Sari, Dhoti

Technological details, Pollution

Shuttle loom technology, no major issues of pollution

angle, etc : observed.
Age of Cluster : 50
No. of Units : 330

Profiles of Units/Category :

Micro : 200, Small : 70, Medium: 0
Women : 10, Village: 0, SC/ST:50

Turnover (Per Annum) : 20000.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 4000.00

Employment (Direct/Indirect) : | Direct : 1500, Indirect : 500

Women : 750, SC/ST : 500

Presence of association/NGO,
Contact details :

PECKS Association-Nagari Power loom  Weavers
Association Contact person: V.E. Gangadharan, President,
Contact N0-9494698750

Main Problems of Cluster :

Shortage of skilled labours, irregular power supply, poor
quality of products, marketing issues and financial
problems.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Andhra Pradesh Trade Promotion Corporation Ltd.

Project Cost with break up

Rs 2.50 lakhs for preparation of DSR

Technical Agency to be

Will be decided after DSR preparation.
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associated & its expertise

Justification for DSR To identify major issues/problems of the cluster and
analysis of business operations.

Outcomes of conducting DSR | Identifying suitable hard and soft intervention for the cluster
along with trust building among stakeholders.

Amount Recommended : 2.50
(Rs. in Lakhs)

Observation:

1) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for

conducting Diagnostic Study Report (DSR) in Power Loom Cluster, Nagari, Chittor, Andhra
Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.1 (viii): Proposal for conducting Diagnostic Study Report (DSR) of
Granite Processing Cluster, Chittoor, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1946 / Dated : 31/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra pradesh

District :

Chittor

Cluster Name & Location :

Granite Processing Cluster, chittoor

Brief Information of Cluster

Main Product :

Galaxy (G10), Galaxy (G20)

Technological details, Pollution
angle, etc :

e Lack of Promotion of Down Stream Products

e Absence of Value addition

e Lack of testing facilities for raw materials and
finished products processing

e Lack of advanced technology for export marketing

e Total dependency on imported diamond tips used in
cutting

Age of Cluster :

15

No. of Units :

215

Profiles of Units/Category :

Micro : 50, Small : 150, Medium : 15

Women : 18, Village : 158, SC/ST: 4

Turnover (Per Annum) : (Rs. in | 3500.00
Lakhs)
Export : (Rs. in Lakhs) 500.00
Employment (Direct/Indirect) :
Direct : 1760, Indirect : 3000

Women : 440, SC/ST : 984

Presence of association/NGO,
Contact details :

M/s The Chittoor Granite Association, Chittoor

Main Problems of Cluster :

Lack of testing facilities for raw materials

Any other information :

e Inactive association
e Lack of ancillary units.
e Lack of common infrastructure
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated
to catalyze trade in the state. Its main objective is to
promote trade from the state of Andhra Pradesh and
create logistic and trade promotional infrastructure.

APTPC is having experience in establishment of
logistic facilities like Container Freight Stations,
Warehouses Air cargo operations, etc. APTPC is
appointed as the Implementing Agency for Cluster
Development Programme in Andhra Pradesh by Govt.
of Andhra Pradesh during the month of June, 2013.

Project Cost with break up

The detailed budget for the Cluster Development
Activities can be assessed only after conducting a
detailed Diagnostic study. The proposed fee for the
survey and preparation of Diagnostic Study report is
estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a
period of 3 months from the date of receipt of work
order together with 50% advance. The balance of 50%
to be paid as per the MSE-CDP guidelines.

Technical Agency to be associated
& its expertise

Not Applicable (Since APITCO itself is a Technical
Agency. A suitable agency may be appointed at the
time of implementation.

Justification for DSR

Due to good export market & high demand supply gap,
number of units is increasing since last decade. In the
pre-diagnostic study conducted, it has been observed
that a diagnostic study would bring out some key issues
and consider as a viable cluster. The cluster is observing
growth in terms of employment, turnover, and
investment and having good export opportunities.
Further analysis is required for assessment of soft
interventions and hard interventions based on the key
issues.

Outcomes of conducting DSR

K A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders.
DSR covers: To understand present cluster scenario,
SWOT & value chain analysis and the problems faced,;
To assess the role of existing policies; To study the
potential for additional employment and skill
upgradation; To study the key issues related to sourcing
of raw materials, finance, market, technology
upgradation, etc in improving the viability and
suggested action plan interventions; How to address
other issues relevant to the increase in profitability and
competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities
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to strengthen the inter firm relations, linkaging BDS
providers and industry institution linkage; strategy for
cluster development formation of consortia, SPV, Raw
Material Bank and establishment of CFC, etc.

Amount Recommended :
(Rs. in Lakhs)

2.50

Observation:

1) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Granite Processing Cluster, Chittoor, Andhra
Pradesh at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.2:

Proposal for in-principle approval for setting up of Common

Facility Centre (CFC) in Gold & Silver Ornaments Cluster, Guntur District, Andhra

Pradesh.

Proposal was received from Ornament Artificers Service Private Limited, Vide Online Ref.
No:- 1901 / Dated : 03/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

DSR Details

DSR conducted by : Ornament Artificers Association

Validated By : GM-DIC Guntur, MSME-DI Hyderabad, Bapatla Engineering
College

When Started : 25/08/2012

When Completed : 16/04/2013

1. Basic Information of Cluster

Name of Cluster :

Gold & Silver Ornaments Cluster

Location of
Cluster :

Guntur District

Main Product :

Gold & Silver Ornaments

No. of Enterprises
including break up
(Micro, Small,
Medium) :

700 Micro

Turnover(Rs in
Crore) for the last
five years :

1st Year : 2007-2008 Amount : 95.00

2nd Year : 2008-2009 Amount : 105.00
3rd Year : 2009-2010 Amount : 115.00
4th Year : 2010-2011 Amount : 127.50
5th Year : 2011-2012 Amount : 142.50

Exports(Rs in
Crore) for the last
five years :

Nil

Employment in
Cluster :

About 4 persons are directly employed in each of the micro-sized units
in the cluster (Total direct employment by 700 firms: directly 2800;
therefore directly and indirectly about 5,000 persons are involved)

Technology
Details :

Cluster firms manufacture a variety of gold jewellery products
including rings, necklaces, ear studs and rings, bangles, waist bands etc.
including fancy items like gemstones inlaid in gold jewellery. Cluster
firms have a reputation in the manufacture of well-designed traditional
jewellery products, that is, gold jewellery ornaments. There are also a
few units involved in the manufacture of silver ornaments and artifices.

Whether DS
Conducted :

The cluster's diagnostic study report had been compiled in April 2013.
he diagnostic study was compiled by the proactive cluster association
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"Ornament Artificers Association” with valuable inputs from the
Bapatla College of Engineering

Main findings of
DSR:

In the ornaments cluster at Guntur, the lead potential value-adding firms
in the cluster are essentially micro-sized jewellery manufacturing units.
The typical process involved in gold jewellery manufacturing may be
visualised in terms of design, procurement of raw material, melting of
the raw material (gold metal), die making, drawing of strings and plates
for component making from small rods, assembling died and other
components,  polishing, cutting, stone fitting (for fancy
jewellery)/finishing, and sale. Operations by core cluster jewellery
manufacturing units are largely on the basis of job work provided by
local retailers. In some cases, however, workshops are also into
procuring raw material gold and manufacturing jewellery. Typically, the
gross value accrual is about 10 percent on sale value or Rs. 21,000 per
necklace and net value accrual is therefore about Rs. 10,500 or 5
percent on sale. In some jobs net profit margins are 5 percent of sale
price and in others about 2.5 percent only. In the context of the cluster
at Guntur, as highlighted, the technology deployed and related gaps may
be considered in terms of different value-chain activities: Presently,
melting of raw material gold biscuit is undertaken through traditional
heating and melting on small coal furnaces in core firms, other than in a
few specialised units. There are losses and wastage of material (of 0.2
per cent). Biscuits/bars of beyond 50 gms weight may not be melted in
traditional furnaces and time lag in reducing dimension for melting and
wastage is a loss. Presently, die making is largely undertaken in distant
Mumbai with lead time of more than a couple of weeks, however,
related metal moulds are used only for few components. Furthermore,
there is no modern design facility for use by cluster firms. Presently,
components in ornamental necklaces like stamped coins are sourced
from Chennai and Coimbatore with additional cost of at least 4-5 per
cent and 10 days time lag. Also, presently, gold basic 'neck-hold' base
for fancy necklace chain making for some jobs is undertaken in
Mumbai and value-addition  (further design, stone inlay,
welding/assembly is pursued by cluster firms) with a cost of 10 per cent
and even a week to 10 days time lag. Manual making of all components
(20 odd required per fancy necklace, for example) which implies 10-14
days time lag and poorer quality, inadequate standardisation. Also,
today, the gold base in fancy bangles is manually hand-made with
standardization, quality and intricate design concerns due to inadequate
equipment and laser cutting facilities. Absence of wax die casting
facility to make new dies with new designs, leaves related jobs to be
presently outsourced to Mumbai involving time lag of at least one week.
Sophistication in the region has increased and demand is going in
favour of large retail chains who offer a variety of products including
fancy ornamental products with a wide mix of quality components.
Cluster firms have a market niche in terms of ability to service low
volume customised order requiring household and retail demand.
Exports are marginal, and indirect. None of the firms are even formally
registered with the gems and Jewellery Export promotion Council (the
related Export Promotion Council). There is apparently need for design
innovation and development capacities, and quality component
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development capabilities in short-lead times if firms are to successfully
meet competition from corporate and large firms in the sector.

Main Problems of
Cluster :

-Lack of Upgraded Equipment -Competition from large retailers - Huge
time lag to develop new models -Missing design facilities -No Quality
component development facility

Other Information

Presently, melting of raw material gold biscuit is undertaken through
traditional heating, melting on small coal furnaces. There are losses and
wastage (of 0.2%); no modern facility for refining gold- including for
melting and refining of used ornaments. The current loss for the refining
is around 1%. Use of advanced(induction technology) based (like
Mumbai and Coimbatore) melting and refining equipment with wastage
and losses eliminated; ability to process bars of above 50 gms
enhancing capacity utilisation; quality mixing of gold with supporting
metal is facilitated as also is refining. Advanced refineries with a loss of
close to 0.4%, -Absence of advanced design facilities. Large number of
units providing related services in locations like Mumbai - as well as
design related service providers using CAD solutions; Absence of coin
component stamping facilities (for ornamental necklaces), and coins to
be sourced from Chennai and Coimbatore; cost of at least 4-5 per cent
and about 10 days time lag. -Presently, basic chain 'neck hold" making
for some jobs is in Mumbai and value-addition (further design, stone
inlay, welding/assembly by cluster firm); additional cost of 10 per cent
and 1 week time lag - Presently, tool development for component
making is largely undertaken in distant Mumbai with lead time of more
than a couple of weeks, however, metal moulds are used only for few
components. -Manual development of bangle bases, with
standardisation, quality, concerns and inability to make intricate designs
-Manual making of all components (20 odd required per necklace, for
example) which implies 12 days time lag, poorer quality, and
inadequate standardisation. Presence of coin development line facilities;
ability to offer precisely weighed, better designed coin components and
hence complete products in shorter lead-times in some jobs. -
Appropriate automated facilities are present in terms of basic chain base
making equipment, bangle base making equipment, laser welding in
finishing in some jobs, etc. - Rapid prototype and casting machine
eliminating need for many metal moulds for component development. -
Access to advanced bangle base making facilities. -Convenient access
to specialised component development and mould making equipment as
indicated above.

2. Information about Proposed CFC

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(a.) Justification for CFC - The typical process involved | --

in gold & silver ornament
manufacturing may be
visualised in terms of design,
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procurement of raw material,
melting of the raw material
(gold metal), die making,
drawing of strings and plates
for component making from
small rods, assembling died
and other components,
polishing, cutting, stone fitting
(for fancy jewellery)/finishing,
and sale. Operations by core
cluster ornament
manufacturing  units  are
largely on the basis of job
work provided by local
retailers. In some cases,
however, workshops are also
into procuring raw material
gold and  manufacturing
jewellery. - The adverse cost
structure of cluster firms,
today, is evident from the fact
that in some jobs net profit
margins are 5 per cent of sale
price and in others only about
2.5 per cent . In the context of
the cluster at Guntur, the
technology  deployed and
related gaps may  be
considered in terms  of
different value-chain
activities: Presently, melting
of raw material gold biscuit is
undertaken through traditional
heating and melting on small
coal furnaces in core firms,
other than in a few specialised
units. There are losses and
wastage of material (of 0.2 per
cent). Biscuits/bars of beyond
50 gms weight may not be
melted in traditional furnaces
and time in  reducing
dimension for melting and
wastage is a loss. Also,
presently, die making is
largely undertaken in distant
Mumbai with lead time of
more than a couple of weeks,
however, related metal moulds
are used only for few
components. Furthermore,
there is no modern design
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facility for use by cluster
firms. Presently, components
in ornamental necklaces like
stamped coins are sourced
from Chennai and Coimbatore
with additional cost of at least
4-5 per cent and 10 days time
lag -Presently, gold basic
'neck-hold' base for fancy
necklace chain making for
some jobs is undertaken in
Mumbai and value-addition
(further design, stone inlay,
welding/assembly is pursued
by cluster firms) with a cost of
10 per cent and even a week to
10 days time lag. Manual
making of all components (20
odd required per fancy
necklace, for example) which
implies 10-14 days time lag
and poorer quality, inadequate
standardisation. Further,
today, the gold base in fancy
bangles is manually hand-
made with standardisation,
quality and intricate design
concerns due to inadequate
equipment and laser marking
facilities. There is also a
virtual absence of wax die
casting facility to make new
dies with new designs,
presently  outsourced to
Mumbai involving time lag of
at least one week. - The
competition in the region has
increased and demand is going
in favour of large retail chains
who offer a variety of products
including fancy ornamental
products with a wide mix of
quality components.
Competition  between core
cluster firms is typically on the
basis of design innovation and
quality as well as product
specialization. For example,
some firms are only into rings,
others only into bangles and
some into fancy ornaments
like necklaces in-laid with
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precious stones. Cluster firms
have a market niche in terms
of ability to service low
volume  customised  order
requiring household and retail
demand. Exports are marginal,
and indirect.  There is
apparently need for design
innovation and development
capacities, and quality
component development
capabilities in short-lead times
if firms are to successfully
meet competition from
corporate and large firms in
the sector. - While
components like coins are
usually sourced from Chennai,
chains and parts are sourced
from Coimbatore and
Madurai. The total
requirement in terms of raw
material inputs by way of gold
ingots/biscuits is at least 35
kgs per day. The prices of core
raw material gold is dependent
on world prices are
fluctuations in prices are often
even on a daily basis. For
instance, the price of gold
biscuits (of 100 grams in
weight) may vary (as
indicated) from Rs. 2.70 to Rs.
3.00 lakh even over a matter
of days. Hence, the stocking
option in terms of operating
raw material banks or
purchase consortia is a very
speculative and risky
proposition. Gold jewellery
retailers or  manufacturers
invariably therefore buy their
raw material in cash on a daily
basis. The lead bank in the
district is the Andhra Bank.
However, most core cluster
firms are not linked to banking
facilities Such a common
facility will not supplement
but complement activities of
firms in the cluster and there is
no similar facility available in
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the District for use by cluster
micro-enterprises. Cluster
enterprises will be able to stall
the trend towards customer
and consumer  preference
towards large branded
products and retailers.

(b.) Location of CFC

In Guntur District

% age of units in radius of 5km

50

% age of units in radius of
10km

100

(c.) Land for CFC

i. Whether land acquired

Potential Land for the CFC
has been identified

ii. Title is in name of

Land lease will be in the name
of the SPV -Ornament
Artificers  Service  Private
limited

iii. Valuation and its basis

done

iv. Land is sufficient

Yes

v. Change of land use

Ready to construct

vi. If on lease, duration of lease |25 years --
vii Whether lease is legally Yes --
tenable
(d.) Total Building area(sq ft) 9900 SFT --
(e.) Rate of construction of 850 Rs/SFT --

building

(f.) Main Facility Proposed

-The proposed CFC will
facilitate: ~ 1.raw  material
primary processing 2.design
equipment 3.value-added
quality component
development 4.testing services

(9.) Prod capacity of CFC

1)Raw  material ~ Primary
Processing facility Rs. 200 per
50gms and capacits of 1 kg per
day 2)Design facility Rs. 1000
per design and capacity of 2
designs per day 3)Coin
component development
4)Gold  coin  component
Rs.430 per 8 grams with a
capacity of 125 coins/ sets per
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day of 8gms each Silver
component Rs.16 per 10gms
and capacity 10 kgs per day
5)Jewelry casting unit Rapid
prototyping including casting
Rs. 750 per cast and capacity
of 30 of casts perday 6)Laser
Welding, Laser making Laser
welding Rs. 250 per jobs and
capacity of 50 jobs per day
Laser making Rs. 800 per job
and capacity of 70 jobs per
day 7)Chain 'neck-hold' part,
base making Chain
development( different
designs) Rs. 60 per gm and
capacity of 2.75 kgs per day
8)Silver based component
Silver component Rs. 1.60 per
gm and capacity of 12.5 kgs
per day 9)Bangle base making
Bangles Rs. 3000 per bangle
and capacity of 28 bangles per
day

(h.) Major Outputs/Deliverables
of CFC, Projected performance
of the cluster after proposed
intervention (in terms of
production, export/domestic
sales and direct/indirect
employment, etc.)

Competitive market
orientation of micro-sized
cluster units vis-a-vis large
retailers who are eating into
margins of cluster micro-sized
players, even at higher prices
and margins of even 15-20 per
cent. Increase in  profit
margins of cluster firms by at
least 50 percent and even 100
percent in some products and
jobs. At least, doubling of
cluster turnover in a period of
5 years and annual growth rate
to at least 20 per cent;
doubling in capacity
utilisation. Increase in
manpower employed directly
from 2800 presently to at least
to 5000 in a 5 years period.
Enabling cluster firms to move
into value-added products;
improvement in design and
product quality. Reducing lead
time in product making from
about 29 days to a mere 16-17
days ( in many jobs). Cluster
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MSEs will move up the value

chain into offering higher
value added products by
means of appropriate raw

material primary processing,

design development, value-
added component
development and  testing
facilities.

(i.) Pollution clearance required | Required --

or not

(J.) Man Power in CFC

Total of 41 Direct and indirect
manpower required for the
CFC

(k.) Revenue generation
mechanism for sustainability of
assets(service/user charges to be
levied, any other-to be specified)

Total gross revenue in-flow
therefore works out to Rs.
1236.36 Lakh per annum on
the basis of installed capacity
on 100% utilisation. For
projection purposes, operating
capacity of 80% is considered
for the first year of operations,
and 85% subsequently.

3. Information about SPV

Description

Proposed by
Implementation
Agency (1A)

Comments by Cluster
Division

(a.) Name and Address

Ornament  Artificer
Service Private
limited D. No: 3-28-
67/1, Apt 102,
Korrapati  Enclave,
Rajendra nagar 2nd
line, Guntur, AP,
522006

or Trust)

(b.) Nature of SPV(company or Society

SPV
private
Company
incorporated under
the Companies Act,
1956.

registered as
limited

officials in SPV

(c.) Name of the state Govt. and MSME

There shall be one
nominee of the State
Government  (e.g.,
DIC) as well as the
Central Government
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(MSME-DI) as

member of the SPV.
(d.) Date of formation of SPV 20th Sept 2013 --
(e.) Number of Members 25 Members --

(f.) Bye Laws or MA and AOA
submitted

MOA and AOA are
submitted

(9.) Authorized Share Capital

The company is to
have an authorised
capital of Rs. 250
Lakh. The members
are micro-sized
firms and registered
units involved in the
Gold &  Silver
Ornament
manufacturing and
in related products.

(h.) Paid up capital as on............ Rs. 1 Lakh --
(i.) Shareholding Pattern No individual | --
shareholder has

more than 10 per
cent equity stake in
the capital of the
company.

(j.) Commitment letter for contribution

Subscription
agreement  signed
with each SPV
member.

(k.) SPV specific Alc SPV current account | --
is opened in Indian
Overseas Bank
Guntur Branch.

(1) Trust Building of SPV, Previous -CGTMSE --

track record of co-operative initiatives
pursued by SPV members need to to be
highlighted with support documentation

Awareness Program
-Visits to Successful
Clusters

(m.) Technical Institution

The Bapatla
Engineering College
§ a technical
institution -
associated  closely
with the project.

(n.) CFC may be utilised by SPV
members as also others in a
cluster.However, evidence should be

Evidence for usage
charge has been
presented in
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commercial/domestic purpose

furnished with regard to SPV member Annexure X.
ability to utilise at least 60 percent of
installed capacity.
(o)
(a) Power requirement for Total Connected | --

load of 273 KVA
and drawn power of
173.04 Kwh

(b) Water

Ground water will
be used

4. Implement Arrangements

DPR/Annexure Page No.

Comments by Cluster

Division

(a.) Implementing Agency | State Govt: APTPC Ltd. --
(b.) Fund receiving SPV -
Agency
(c.) Implementation Period | 12 months --
(d.) Appraisal of DPR and | Approved by CDCC chaired by|--
main Recommendations | GM,DIC and constituting AD, MSME-

DI, AGM, 10B, HOD, MED, Bapatla

Engineering College, EE, APPCB,

Sec'y MSE Clusters Federation, Sec'y

SFA and President SFA. Financial

Feasibility appraised by 10B. SIDBI

appraisal pending
(e.) Comments of Application submitted for technical| ME  division  has

Technical Division

appraisal and in-principle sanction.

reduced the cost of
plant & machinery by
approx. Rs.1.04 crore.

(f.) Approval of Technical
Committee

Application submitted for technical
appraisal and in-principle sanction.

Yet to be placed.

(h.) Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

In-Principle sanction from 10B

5. Financial Analysis of CFC

Comments by Cluster
Division

(a.) BEP

25.25% (Operating at 80% of the
capacity and single shift)
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(b.) IRR, Payback period

Over 28.20 % (Project highly viable )

(c.) DSCR

Not Applicable (non-availment of term
loan in this project).

(d.) Return on Capital
employed (ROCE)

30.40% (Project )

(e.) NPV NPV is positive and high (Rs. 1333.95 |--
lakh) at a conservative project life of
10 years

(f.) DER N/A -

(9.) Sensitivity Analysis

Sensitivity analysis has been
undertaken assuming 5 to 10 per cent
reduction in user charges or capacity
utilisation

. Total Cost : The total cost of the CFC is as follow:
Particulars Total Cost (Rs. in
Lakh)
(1.) Land and its Development 10.00
(2.) Building and other Civil Constructions 84.15
(3.) Plant & Machinery(including electrification) 1308.00
(4.) Misc. fixed assets 15.00
(5.)_Pre|iminary & Pre-operative expenses,maximum 2% of 16.00
project cost
(6.) Contingency (2% building and 5% on plant and machinery) | 67.08
(7.) Margin money for Working Capital 4.39
Total Project Cost 1518.62

7. Means of Finance : The suggested means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 11.10 168.62
(2.) Grant-in-aid from Govt. of India |88.90 1350.00
(3.) Grant-in-aid from Govt. of 0.00 0.00
(4.) Bank Loan/others 0.00 0.00
Total 100.00 1518.62
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8. Plant and machinery (with Brief Specification)

S.
No.

Description

No.

Requirement(HP/KW)

Power

Cost

1.

Gold and Silver melting machines Gold
melting machine with capacity to melt
50 gms to 1Kg; Silver melting machine
with the capacity to melt 50gm to 5 kg.

11.2

10.000

Scales with capacity to weigh up to 5
KG and a readability of 0.001gm

1.6

1.000

Design Studio Computers with colour
printer and Jewellery Design CAD
software. (Eg: Jewellery pro, Matrix 7);
1.5 tonne A/Cs Intel ® Pentium ®
processor G645 T (250 GHz);
Windows 8 Single Language, English;
2GB DDR3 SO-DIMM AT 1600MHZ-
1X2GB (New Cycle) 3.5" 500GB
7200RPM  SATA  Hard  Drive,
1X500GB; Graphic card support with
2G memory; Jewellery Design Software
with capacity to design objects in 3D;
Air conditioners with capacity of 1.5T

5.000

Gold refinery unit: Refinery unit with
capacity to refine 500 gms to 1KG

2.5

8.000

Component Coin Development:
Continuous casting machine including
supporting equipment like rolling mills;
Ultrasonic degreaser; Punching
machine, Rimming machine, Annealing
Tunnel, Polishing machine, Hydraulic
press machine Continuous casting
machine with a crucible capacity of 5
KG; ultrasonic degreaser with tank
capacity of 20L; Annealing Tunnel with
a capacity to support 950°C; 2 polishing
tumblers with capacity of 10LTs; 2
Hydraulic press machines with Max
Force 40T and 200T etc..

88

340.000

Jewellery casting unit: Rapid prototype
machine with supporting equipment like
Vacum pressure casting machine, burn
out furnace, wax injector, steam
cleaner, mould vulcanize machine,
steam  dewaxer machine  Rapid
prototype machine with a minimum
capacity to build 1a€« per hour ; wax
injector with the capacity of 5 Lt

9.6

120.000

Laser welding machine, Laser marking
equipment Laser welding with pulse

6.4

58.000
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energy of 100 to 125 Joules; Laser
marking with pulse power of at least 20
W

Bangle base making : Sheet drawing
machine (2 No of different roller sizes)
with supporting equipment like strip
cutter machine, tube forming machine,
hollow pipe cutter, CNC bangle cutter,
bangle pattern making machine, bangle
profiling, bangle turning machine. CNC
Milling machine, Drilling and Tapping
machine, , laser cutting machine CNC
milling machine 5 Axis with
CAD/CAM software support; bangle
turning  machine  with  X-Axis
movement up to 90mm; laser cutter
with capacity to cut 0.72 mm g

30.4

124.000

Chain a€ceneck-holda€= part base
making machine: melting machine with
machines for the development of Curb
chains; Cable chain; Ball chain; Box
chain; Diamond cut chain; diamond step
cut machine; Flex Disco Chain;
Millennium Chain; Millennium twist
chain; Hollow rope chain; Round ball
chain; Ball Link Hyundai; Ball Link
Bull Bull; Hyundai chain. Chain
hammering machine; ball dull machine;
wire drawing machine; threading
machine Static melting machine with a
crucible capacity about 1 KG;
Annealing f

52

460.000

10.

Silver based component making: Sheet
drawing machine( 3 No of different
roller sizes), Power press machine,
circular cutter, Spinning lathe, Laser
engraving machine Sheet drawing
machine with drawing speed about
50meters/min; power press about 200T
force capacity;

9.6

48.000

11.

Scale; XRF Spectro Meter, and one
computer + printer Scales with the
capacity to weigh up to 5 KG and a
readability of 0.001 gm; XRF
Spectrometer with a test point
dimension of about 2 mm;

1.6

30.000

12.

Security Systems: Camera system (6
Camera Systems), Portable Metal
detectors, Security Alarm system for the
CFC, Bio-Metric based secure entrance

15.000
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for key areas, Bio-Metric based Storage
vault; 2 computers + printers + Scanner
for admin facility Security camera
system with PAL support & supports
recording based on continuous/time
schedule/motion detected & TCP/IP
support to record; Bio metric storage
that can support
fingerprint/password/key  support &
capacity to store about 10 KG; Security
ala

13. |DG Set (250KVA), Transformer Power|1 0 23.000
generator with a capacity about 250
KVA and automatic switchover
capabilities

9. Observation: Mechanical Division has reduced the cost of plant & machinery
by approx. Rs.1.04 crore.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering

Committee may grant in-principle approval for setting up of CFC in Gold & Silver
Ornaments Cluster, Guntur District, Andhra Pradesh.
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Agenda No. 37.3: Proposal for preparation of DPR for up-gradation of existing
industrial park at SPSR Nellore District, Andhra Pradesh.

Proposal was received from Andhra Pradesh Industrial Infrastructure Corporation Limited,
Vide Online Ref. No:- 1924 / Dated : 16/12/2013 & recommended by MSME-DI, Hyderabad.

Pre-registration Information

Name of Organization : Andhra Pradesh Industrial Infrastructure Corporation Limited
State : Andhra Pradesh

District : Nellore

Industrial Estate : Auto Cluster (Upgradation)

Basic Information about Proposal:

Particulars Description

Whether appraised DPR with approved layout plan : No

Total Area of industrial estate/ area (acre): 93.50 Acres

Area to be developed (acre) 93.50 Acres

Number and sizes of plots to be developed : 255 industrial plots, 649 units
Implementing Period : 2 Years

Other 1D projects sanctioned in same district: year of | Nil
sanction, number of plots allotted, units set up, etc. :

Performance of ID projects in state. : Satisfactory

Details about Proposal:

Description Comments By Cluster Div
Implementing Agency |APIIC An undertaking of Govt. of
(1A): Andhra Pradesh.

Track Record of the IA | The Corporation has so far|AP Industrial Infrastructure
developed more than 400 |Corporation Ltd. (APIIC)/
Industrial parks spreading over an | Under the scheme two projects
extent of more than 1.3 lakh|approved in the Kurnool and
acres(including allotted area). Nellore Districts of Andhra
Pradesh in which 273 units to
be established. However, only
17 units are in production in
these centres.

Further, 01 project i.e. JRD
Industrial ~ Estate, Kanuru,
Vijayawada, Krishna District is
under implementation.

Appraisal by SIDBI The present Application is only|--
(Observations and for obtaining In  principle
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recommendations).
Attach SIDBI report.

Approval from DC-MSME for
preparation of DPR

Whether sufficient
facilities available at
site. (Proximity to
railway stations / state
highways, availability
of water supply,
adequate power supply,
telecom facilities,
dwelling places of
workers)

The project site is at a distance of
7 km to Nellore Railway Station
and 1 km from NH-5. The
required upgradation of internal
infrastructure facilities will be
developed in due course of time
to meet the growing needs of the
Industry.

Whether land is in
possession in the name
of A with Clear Title

Yes (This is an Existing
Industrial Park)

Whether Zoning
regulations and non-
agricultural conversion
etc complied with):

Yes

Whether State Level
Committee to
coordinate and monitor
progress has been
Constituted :

Yes

Whether confirmation
received form IA that it
will meet the cost in
excess of approved
project cost and any
escalation in cost :

Yes

Basis of elements of
project Cost :

Standard Scheduled of Rates

Tangible Outcomes of
the project

Enhanced productivity by the
total 649 Auto manufacturing &
servicing Units due to
upgradation of Infrastructure
Facilities and common Amenities
Employment generation by two
folds that enhances the economic
prosperity of the area/region.

Justification of the
Proposal

A more planned and systematic
growth of the cluster could
therefore be sought only by
offering customized
infrastructure  facilities.  The
development of the Auto Cluster
would thus confer distinct
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locational advantages and
enhance the collective
competitiveness of cluster firms
in domestic and national markets.

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee
may consider the proposal for preparation of DPR to up-grade existing industrial park at

SPSR Nellore District, Andhra Pradesh.
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Agenda No. 37.4: Proposal for in-principle approval for upgradation of infrastructure
facilities at Amingaon Export Promotion Industrial Park (EPIP) in Kamrup (Metro)

District, Assam.

Proposal was received from Assam Industrial Development Corporation Ltd., Vide
Online Ref. No:- 1504 / Dated : 21/06/2013 & recommended by MSME-DI, Guwabhati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Assam Industrial Development Corporation Ltd.

State : Assam

District : Kamrup (Metro)

Industrial Estate :

Amingaon Export Promotion Industrial Park

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved layout | Yes
plan received:
Total Area of industrial estate/ area (acre): 206 Bighas, i.e. 275687.73 sg. mtr.

Approximately.

Area to be developed (acre)

1,80,000 sq. mitrs. is allocable.

Number and sizes of plots to be developed :

A total area of approximately 1,78,481 sg. mtr.
of developed land have been allotted for setting
up of 55 industrial units. 35 units have already
gone into commercial production.

Implementing Period :

24 months

Other ID projects sanctioned in same district:
year of sanction, number of plots allotted, units
set up, etc. :

No

Performance of ID projects in state. :

Out of 11 IIDs in the state, 8 are completed and
3 are on going.

Details about Proposal:

Description Comments By Cluster
Division
Implementing Agency (1A): | Assam Industrial Development | As per guidelines.
Corporation Limited.
Track Record of the 1A Implemented 8 1IDs, 7 are|-
completed.
Appraisal by SIDBI | Appraisal Report from SIDBI|The improved infrastructure
(Observations and | received. facilities in the form of road,
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recommendations).  Attach

SIDBI report.

drainage, power, water supply,
administrative and  service
complex will have an overall
impact in the functioning of the
MSMEs operating in the state.
The proposed interventions
will result in improvement in
the overall socio-economic
condition large no. of people
and society at large.

Whether sufficient facilities
available at site. (Proximity
to railway stations / state

highways, availability of
water  supply, adequate
power  supply, telecom

facilities, dwelling places of
workers)

All facilities are available

Whether land is in possession
in the name of IA with Clear
Title

The land of EPIP covered by Dag
no. 275 and 306 of village
Numalijalah under
silasunderighopa Mouza in North
Guwabhati revenue circle within
the district of Kamrup (Metro),
allotted to AIDC Ltd., for
establishment of EPIP was
already corrected and recorded in
favour of AIDC Ltd., in the year
1995.

AIDC vide its
AIDC/EPIP/UGEIF
(MSME)/2010-11/4437 dated
24.09.13 has confirmed and
enclosed the land documents.

letter no.

Whether Zoning regulations

Yes

Existing industrial estate.

and non-agricultural

conversion etc complied

with):

Whether State Level | Already exists. State Level Committee under

Committee to coordinate and
monitor progress has been
Constituted :

Chairmanship of
Commissioner of Industries,
Govt. of Assam exist vide
Notification no. CI1.119/93/Part

— 1/65 dated 14.02.96.

Whether confirmation
received form IA that it will
meet the cost in excess of
approved project cost and
any escalation in cost :

Yes

Basis of elements of project
Cost :

Assam Public Works Deptt.
(APWD) Schedule of Rates,
2010-11.

Tangible Outcomes of the

It will be able to cope with the

As per SIDBI report, by
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project

increased volume of various
industrial / business activities of
the units within the complex as
well as keeping up with the
requirements / facilities of a
modern industrial park.

providing of all infrastructure
facilities required for
successful running of
enterprises in the Estate under
one roof, it will be a big

encouragement for
entrepreneurs and add to the
direct benefit of

industrialization of estate and
contribute to the  State
Exchequer. The upgraded
estate is expected to generate
direct employment of about
400 persons initially and
indirect employment for many
people.

Justification of the Proposal

Since the Park started operation
in Feb, 2000, no major up-
gradation of the existing facilities
has been carried out so far.
Presently, the Park is fully
operational and the activities
within are increasing day by day.
To cope up with the increasing
activities within the Park the
existing facilities / infrastructure
needs immediate up-gradation
and modernization.

Other information

AIDC vide its letter no.
AIDC/EPIP/UGEIF
(MSME)/2010-11/4437  dated
24.09.13 has confirmed that
items for upgradation are not of
maintenance in nature.

Project Cost:
S.N. [Particulars Estimated |Proposed |Recommended
by 1A by SIDBI | by DC (MSME)
1 Land Development and Other Overhead
Infrastructure
0] Land filling/leveling including boundary 100.00 70.82 70.82
wall and fencing:
(i) | Laying roads 200.00 200.00 200.00
(i) | Road side greenery & social forestry 10.00 7.10 7.10
(iv) | Water supply including overhead tanks, and 0.00 0.00 0.00
pump houses
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(v) | Water harvesting 10.00 9.64 9.64

(vi) |Drainage 60.00 59.98 59.98

(vii) | Power distribution, Street light 82.73 82.73 82.73
arrangements, etc.

(viii) | Other (Sanitary Convenience): 10.00 0.00 0.00
Sub Total 472.73 430.27 430.27

2 Administrative and Other Services Complex

() | Administrative Office building 20.00 20.00 20.00
(i) | Telecom/Cyber/Documentation centre 20.00 20.00 20.00
(iif) | Conference Hall/Exhibition centre 30.00 30.00 30.00
(iv) | Bank/Post office 20.00 20.00 20.00
(v) | Raw material storage facility, Marketing 40.00 40.00 40.00
outlets
(vi) |Firstaid centre, Creche, Canteen 20.00 20.00 20.00
Sub Total 150.00 150.00 150.00
3 Effluent Treatment Facilities 0.00 0.00 0.00
4 Contingencies & Pre operative expenses : 13.12 12.93 12.93
Grand Total 635.85 593.20 593.20

Means of finance:

Particulars Percentage Proposed By SIDBI|Recommended by
as per MSE-CDP DC (MSME)

Gol Grant under MSE-CDP: 80 475.00 474.56

Govt. of Assam 20 119.00 118.64

Total 100.00 594.00 593.20

Observations:

i) SIDBI has done the appraisal and state level committee has been formed.
i) Hard interventions (CFC) and infrastructure development projects will be approved in
two stages: In-principle approval and final approval.

Proposal for the Consideration of the Steering Committee:
Cluster Division recommends the proposal for in-principle approval as per the guidelines of
MSE-CDP. Committee may consider the proposal accordingly for in-principle approval for

upgradation of infrastructure facilities at Amingaon Export Promotion Industrial Park (EPIP) in
Kamrup (Metro) District, Assam.
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Agenda No. 37.5: Proposal for conducting Diagnostic Study in Rice Mill Cluster,
Titabor tiniali to Borhola chariali (approx 15 km), Subdivision Titabor of Jorhat dist. of

Assam.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide
Online Ref. No:- 1415 / Dated : 20/05/2013 recommended by MSME-DI, Guwahati.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Assam

District :

Jorhat

Cluster Name & Location :

Rice Mill Cluster , Titabor tiniali to Borhola chariali
(approx 15 km), Subdivision Titabor of Jorhat dist. of
Assam

Brief Information of Cluster

Main Product :

Husk, Rice, Rice bran

Technological details, Pollution
angle, etc :

Air dust, and little noise pollution may occur during the
process

Age of Cluster :

95

No. of Units :

60

Profiles of Units/Category :

Micro : 60, Small: 0, Medium:0
Women : 0, Village:0, SC/ST: 30

Turnover (Per Annum) : (Rs. in | 135.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 60, Indirect : 240

Women : 0, SC/ST : 150

Presence of association/NGO,
Contact details :

Shri Anupam Rajkhowa

M/S Rajkhowa Mini Modern Rice Mill, Titabor maxgaon
Cont: 9435230240, 03771249041

Sri Babul Bhuyan,

M/S Om Rice Mill, Chaegeli Chowk, Birinasyak, Titabor
Cont: 9735897393

Md. Rekibuddin Ahmed

M/S Ahmed Rice Mill

Bagordia Gaon, Tipamia, Titabor
cont: 9435438666

Main Problems of Cluster :

Electricity problem
Lack of state of the art technology
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Packaging problem
Lack of marketing linkages
Finance problem.

Any other information :

NA

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Indian Institute of Entrepreneurship has its vast experience
in cluster development and implementation.

Project Cost with break up

Traveling and transportation: Rs. 15,000
Food and accommodation: Rs. 15,000
Seminar/awareness programme: Rs. 90,000
Consultancy fee: Rs. 65,000

Project cost: Rs. 30,000

Miscellaneous: Rs. 25,000

Total cost: Rs. 2,40,000

Technical Agency to be
associated & its expertise

Not yet decided.

Justification for DSR

Though the yearly turnover of the cluster is Rs. 35 lakh still
the cluster is facing technological problem, marketing
problems and many more and through DSR only these
problems can be overcome.

Outcomes of conducting DSR

Understand the problems and develop an action plan for
intervention to overcome the problems.

Amount Recommended : (Rs.
in Lakh)

2.40

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Rice Mill Cluster,
Titabor, Jorhat dist., of Assam to IIE, Guwahati at a total cost of Rs. 2.40 lakh with 100% Gol

grant.
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Agenda No. 37.6:

Proposal for Final Approval of extension of Regional Resource

Centre (RRC) for Cluster Development and 7 sub centers in North East Region for
three years.

1.

Present Status:
Steering Committee of MSE-CDP in its 13" Meeting held on 14™ March 2007

approved the proposal for establishment of Regional Resource Centre (RRC) for Cluster
Development at I11E, Guwahati with 07 Sub Centres in all the North Eastern States at a cost of
Rs. 286.87 lakh for a duration of 5 years and funds were released to I11E, Guwahati as follows:

Financial Years Approved cost Funds released Status of Expenditure

1% Year (2007-08) 49,73 9.51 9.51
2"% Year (2008-09) 55.02 55.00 55.00
3" Year (2009-10) 55.77 55.25 55.25
4" Year (2010-11) 60.66 58.14 58.14
5™ Year (2011-12) 65.69 63.69

63.69
Total 241.59 241.59
286.87

Following is the achievement of 11E, Guwahati against the targets assigned:

Sl. | Particulars Targeted Achievements
No. (for 5 years)
1. | Micro and Small Industries Cluster Development 40 MSECDP- 17
Across Eastern India IHCDP- 01
NID-DCS-07
MoPRI- 02
SFURTI-_14
Total - 41
2. | Enterprise Creation through clusters 3200 4135
3. | Scaling up of existing enterprises in developed 1600 1760
clusters
4. | Business Service Networks and Marketing 80 93
Networks
5. | SHG Created & Sustained and Sizable Market 1600 1474
Presence in the Domestic & International Market
6. | Pre-diagnostic studies 100 107
7. | Diagnostic Studies 50 44
8. | Newsletter (Quarterly) 20 12

Steering Committee of MSE-CDP in its 33" meeting held on 14.06.2013 has granted

extension of duration up to 31% December 2013 for completion of remaining activities with out
any funding support.

2.

(A)

Details of proposal:

Activities to be taken up by RRC and its 7 sub-centres:

. Identification of Clusters through a participatory approach by organising Sensitisation
Workshops involving different stakeholders and discussions with Industries
Department at regional and national level.

46



Nookrwd

(B)

Conducting pre-diagnostic studies for identifying MSME clusters.
Organising workshop and Buyer Seller meet.

Implementing MSME clusters through soft interventions
Monitoring and handholding clusters.

Documentation of Clusters.

Developing common website.

The need for support to MSMESs and clusters in NE Region:

The NE Region has primarily artisan clusters which are characterized by the
predominance of household based enterprises. They are predominantly run by the
family labour both in production and management of the enterprise. Being household
units and small in size, the volume of business and the employment generated cannot
be easily quantified.

It is seen that the size of a cluster attracts specialized labour, suppliers and institutions,
thus positively influencing the productivity of MSME’s in the cluster. In all the
clusters of NE, this factor is found to be absent.

Being unorganized small in size and primarily artisan based clusters, all the significant
influencing growth are absent in the clusters of NE Region. Infact, all the clusters
taken up for implementation in NE Region are traditional clusters and mainly in the
handloom and handicraft sector. These clusters have grown out of specializations in
certain locations producing niche products made by skilled and semi-skilled artisans.
There are very few micro/household units based clusters like food processing, incense
stick making which are typically labour intensive in nature and do not have niche
products.

Markets are critical to the growth and sustenance of clusters and without a market,
clusters will collapse. An important lesson learned from field activities, is that for
sustained growth of markets, the private sector, that is private enterprises with own
business interest in products can play a meaningful role in generating business and
trigger process improvement

An important component of competitiveness is based on generating greater value
through improved productivity, quality, services (including financial services),
infrastructure creation etc. Through convergence with schemes of various
departments, improvement in productivity could be noticed in some of the clusters.
Skill development programmes organized in the clusters further helped in upskilling
the artisans and bringing about improvement in the quality and finish of the final
products.

The artisans from the clusters were often found to be not credit worthy by banks, since
they are not truely involved in meaningful production/business models as often their
scale of production is low and most of them simply lacked the capacity to properly
explain the viability of their business model to financial institutions.

Considering the terrain and density of population, few mini CFC’s in different
locations can be a more viable than a single CFC for a cluster. There can also be need
for multiple infrastructure requirements depending on the need of various networks
and stakeholders. It is also important that at many times, the need for such
infrastructure (e.g., marketing outlet or sales godown) can be outside the cluster.

In the NE Region it was difficult to get experienced professionals capable of handling
micro clusters.
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(C)

(D)

Structure of RRC:

Nodal Centre at Guwahati:

Chief Project Officer -01
Project Officer — 02
Research Executive - 01
Research Asst. — 01

Project Asst. (Prog.)- 01
Project Asst. (Accounts)- 01
Project Helper - 02

State Centre for all 07(seven) states of NER:
o Research Asst. 01 each.

RRC Liaison Office New Delhi

. Project Asst. - 02
. Project Helper -01

Expected Outcome:

(i)  Up-scaling of existing clusters for Hard Intervention: 10 Nos.
(i) Promoting 20 new MSME Clusters
(iii) Formation of 30 Producer Companies/ Joint Liabilities Groups in various
Clusters.
(iv) Develop strong network of service providers
(v) Develop a Group of Professionals on Cluster Development for handholding
clusters to ensure sustainability.
(vi) Develop of a Common Website for brand building.
(vii) Sizable market presence.
(E) RRC Nodal Office at I1E, Guwahati :
1. (A) Fixed Cost:
S.N|Heads ParticularsfNos. [Amount |;st /. |,nd 3rd yr. | Total
yr.
(i) |Office Laptop |3 50004 150000 150000
Infrastructure Printers |1 30004 30000 30000
Others L/§ 100000 100000
Total: 280000 280000
(B) Recurring Expenditure:
S.N. |Heads Particulars Nos. |Per Sty |ond,, |ard .y, [Total
(i) |Salary Chief Project 1 40000| 480000504000 | 529204 151320
Compone |Project Coordinator]2 25000] 600000 | 630000 661500 189150
nt Research Executive |1 25000] 300000] 315000 330750 945750
Project Assistant |1 18000] 216000 ] 226800 238140 680940
Research Assistance]l 18000] 216000 ] 226800 238144 680940
Project 1 18000] 216000] 226800 238144 680940
Project Helper 2 5000] 120000} 126000 132304 378300
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| 214800] 2255400] 236817d 677157 |

(C)  Recurring Expenses:
SN |Heads Particulars Per 15t v 2nd vr. 3rd vr. Total
(iii)]Administrative |Office maintenance/ 10000 | 120000y 126000 | 132300 37830(
Expenses cartridge/Toners/paper,
Support staff,
electricity,
Research & 20000 | 240000] 252000 264600 756600
Mobility Expenses 40000 | 480000f 504000 529200 151320(
Total: 840000f 882000 926100 264810(
-iv-
Summing Up (A+B+C)
Heads 15t vr. an I, 3rd YT Total
A |Fixed Cost 280000 0 0 280000
B |Recurring Expenditure(Salary Component) | 2148000 | 2255404 2368170 6771570
C |Recurring Expenditure ( Administrative 840000 882004 926100 2648100
Grant Total: 3268000 | 313740] 3294270 9699670

2 For State Resource Centre for 7 (seven states) & RRC Liaison Office, New Delhi

(A) Fixed Cost:

S.N|Heads Particulars Nos.|JAmoun| ;st an VI 3rd YT Total
(i) |Office Laptops 7 40000 | 280000 |- - 280000
Infrastructure |Others (for 7 7 15000 | 105000 105000
Total: 385000 | - - 385000
(B)  Recurring Expenditure:
S.N|Heads Particulars No |Per 1t vy 2nd yr. 3rd Yr. Total
month
Salary Research Assistant for |7 15000 | 1260000 | 1323000| 138915( 397215(
Compone |7 sub centre NER
nt Project Asstt. For RR(2 15000 | 360000 378000 39690( 113490(
Office, Delhi
Project Helper for RRQ1 5000 | 60000 63000 66150
Office, Delhi
1620000 | 1701000] 178605 510705(




(C)

Recurring Expenditure:

S.N|Heads Particulars No |Per month 1st v 2nd VI 3rd v Total
(ii)JAdministrativ|Office maintenance/ 7 15000 420000 ] 441000 46305( 1324050
e Expenses |cartridge/Toners/paper,
Support staff, electricity,
Telephone, Fax, etc.
Research, 7 15000 420000 ] 441000 46305( 1324050
Documentation &
Mobility Expenses
Total: 840000 | 882000 92610 2648100
Summing Up 2. (A+B+C)
Heads 1st vy an v 3rd Vr Total
A |Fixed Cost 385000 0 0 385000
B_|Recurring _Expenditure (Salary) 1620000 1701000 1 1786050 5107050
C |Recurring Expenditure (Admin. 840000f 882000 926100 2648100
Grant Total: 28450001 2583000 | 2712150 8140150
_V_
((3) Fund Requirement for Monitoring Follow-up and Handholding & other
programmes & training:
Heads Per Year| 1stYr. | 2ndyr.| 3rdYr. | Total
Mobility Exp. for 500000 500000 | 525000 | 551250 1576250
Monitoring &
Handholding support,
Formation of SPV &
Producer company etc.
Organizing  Workshop | 80000 640000 | 672000 | 705600 2017600
on Cluster Development
08 Nos
Training for RRC in 120000 240000 | 252000 | 264600 756600
house staffs & concerned
line dept. officials 02
Prog.
Organizing  Exhibition | 500000 0 500000 | 500000 1000000
cum Buyer & Seller
meet.
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Regional Level 150000 150000 | 150000 | O 300000

Workshop on Cluster

Development

National Level 300000 300000 | O 0 300000

Workshop on Cluster

Development

Exposure visit 01 each 500000 500000 | 500000 | O 1000000

year

Common Website 50000 0 50000 0 50000

RRC completion report 160000 0 0 160000 | 160000

Total 2330000 | 2649000 |2181450 | 7160450
Summing Up (1+2+3)
Heads 1stYr] 2ndyr| 3rdYr. Total
Fixed Cost 1(A).(i) + 2(A)(i) 1(A).(1) 280000 0 0 280000

2(A)(i) 385000 0 0 385000

Recurring  Expenditure (Salary | 1(B)(ii)|] 2148000} 2255400 2368170 6771570
Component) 1(B)(i)+2(B)(1) 5@y 1620000] 1701000] 1786050] 5107050
Recurring Expenditure 1(C) 840000] 882000] 926100 2648100
(Administrative Expenses) 1(C) [2(C) 840000 882000] 926100] 2648100
(iii) + 2( C) (iii) (iii)
Monitoring Follow-up 3.(i)to| 2330000 2649000] 2181450 7160450
Handholdina (ix)
Grant Total: 84430001 8369401 81878701 25000270

Justification of proposal:

There is great scope for development of MSMESs and clusters in NE Region for which
they need support and guidance from Govt. and continuous persuasion, they may
become successful clusters.

The 29™ EC meeting held on 29.11.2012, a mandate was given to IIE, Guwahati to
adopt 100 clusters in the next 5 years and also in the 31% EC meeting held on
2.08.2013 there was a suggestion from Govt. of Assam to continue the activities of
cluster development through RRC.

Recommendations from Govt. of Mizoram, Govt. of Tripura and Govt. of Manipur
etc., have been received for continuation of RRC and its centers in their states.

The experience of implementation of clusters in the NE Region through the RRC and
its sub centres has been rewarding and enriching. The various experiences reinforce
the fact that a holistic approach to enterprise development in the rural sector can yield
results. A region that is landlocked and infested by insurgency problems, the
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economic empowerment through the cluster mode which entails active participation of
all the stakeholders can effectively contribute towards development of micro
enterprises.

e The clusters in whole of NE Region are handicraft and artisan based cluster
manufacturing low value products but has scope for export and with interventions
through RRC and its sub centres, they may become competitive nationally as well as
internationally.

Recommendations:

Keeping in view the performance of IIE, Guwahati as mentioned above and
recommendations received from various State Governments for continuation of RRC and its 7
Sub Centres, there is justification for extension of duration of RRC (at Guwahati) and its 7
sub centres in NE Region (Meghalaya, Sikkim, Nagaland, Tripura, Manipur, Mizoram and
Arunachal Pradesh) for a duration of 3 years at a cost of Rs. 2.50 crore for recurring
expenditure. The guidelines of MSE-CDP also supports the setting up of Cluster Resource
Centers (para 15.2) under the head National Level Miscellaneous Activities.

Proposal received from IIE, Guwahati vide letter dated 28.07.2014 for extension of
RRC and 07 Sub Centers in NE States for three years for Cluster Development was granted
in-principle approval in 34th meeting of Steering Committee held on 27.12.2013. The
Committee approved in-principle the extension of RRC for three years. The Committee also
decided to have a separate meeting to discuss the proposal in detail regarding involvement of
other partner agencies for effective implementation of the activities of RRC to review the
progress of the interventions carried out.

The Technical partners associated with different clusters are as follows:

Cluster Sectors Associated agency/Deptt.

Cane & Bamboo Cane & Bamboo Technology Centre
Ahmedabad.

(CBTC), NID,

Terracotta Deptt. of Silpa Sadana, Visva — Bharati University, West

Bengal, NID, Ahmedabad.

Jute Products

Bamboo & Craft Dev. Institute, Tripura, NID, Ahmedabad.

Handloom Deptt. of Handloom, State Govt. NID, Ahmedabad

Jewellery NID, Ahmedabad

Food Products Krishi Vigyan Kendra

Handicraft (Carpet, | Dept. Handloom & Handicraft, State Govt. NID, Ahmedabad.
Kauna, Wood Craft

Cluster etc.)

Further IIE, Guwahati has proposed to work with the following additional technical

agencies:

Other partners agencies for effective implementation of activities of RRC :

Q) Indian Institute of Jewellery, Mumbai.

(i) Indian Institute of Crop Processing Technology (11CPT)

(iii)  Indian Institute of Packaging (I1P), Kolkata

(iv)  National Corporation for Jute Development (NCJD) Kolkata.

(V) National Research Centre for Cashew, Puttur, 574202, Karnataka.
(vi)  Orissa State Cashew Development Corporation Ltd.

(vii)

Cashew Export Promotion Council, Cashew Bhavan, Mundakkal, Kollam.
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(viii)  Centre for Development of Gems & Jewellery, Jaipur

(ix)  North Eastern Regional Agricultural Marketing Corporation Ltd., (NERAMAC)

x) Tribal Co-operative Marketing Development Federation of India Ltd. (TRIFED)
Proposal for Steering Committee: Steering Committee may approve the proposal for setting
up/continuation of RRC (at Guwabhati) and its 7 sub centres in NE Region (Meghalaya,
Sikkim, Nagaland, Tripura, Manipur, Mizoram and Arunachal Pradesh) at a cost of Rs. 2.50
crore for a duration of three years. Funds will be allocated to IIE as follows:

1% year - Rs. 84.43 lakh
2" year - Rs. 83.69 lakh
3" year - Rs. 81.88 lakh
Total - Rs. 250.00 lakh
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Agenda No. 37.7: Proposal for conducting Diagnostic Study Report (DSR) of Pottery
Products Cluster, Phulwarisharif, Patna, Bihar.

Proposal was received/recommended by MSME-DI, Patna, vide online Ref. No:- 2355 /

Dated : 03/07/2014.
Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME-DI, Patna

State :

Bihar

District :

Patna

Cluster Name & Location :

Pottery Products Cluster, Phulwarisharif

Brief Information of Cluster

Main Product :

Elephants, Horse, Lamps and other decorative items

Technological details, Pollution | Traditional
angle, etc :

Age of Cluster : 10

No. of Units : 32

Profiles of Units/Category :

Micro : 32, Small : 0, Medium : 0

Women : 0, Village:0, SC/ST:?2

Turnover (Per Annum) : (Rs. in|46.08
Lakhs)
Export : (Rs. in Lakhs) 0.00
Employment (Direct/Indirect) : Direct : 384, Indirect: 100
Women : 128, SC/ST : 10
Presence  of  association/NGO, | Shri Novranjan Jha and Lallan  Pandit

Contact details :

Mob;-9097105367/8252365799

Main Problems of Cluster :

Traditional technology

Lack of Innovation and Product Design
Low Productivity

Absence of BDS Providers

Poor Exposure to National and International
Market,

Poor Financial Condition etc.

YV VVVVYY

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its

MSME-DI, Patna
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Parameters

Proposed by Implementation Agency (1A)

experience in cluster development

Project Cost with break up

1.00 Lakhs

Technical Agency to be associated
& its expertise

Central Glass and Ceramics Research Institute, Khurja
and Kolkata

Justification for DSR

DSR will help to identify and analyze the main
Problems in the Cluster

Outcomes of conducting DSR

DSR and its suggested intervention and action plan
implementation would help to minimize the key
problems in the Cluster. Also it will promote the cluster
to grow rapidly with better product quality and
enhanced productivity to capture untapped market in
pottery sector

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Pottery Products
Cluster, Phulwarisharif, Patna, Bihar at a total cost of Rs. 1.00 lakh with 100% Gol.
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Agenda No. 37.8(i): Proposal for soft interventions in Artificial Jewellery Cluster, Ara,

Bhojpur, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2075 / dated :
03/02/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Dept. of Industries, Patna, Bihar

Validated By :

Udyog Mitra, DIC, Stake Holders

When Started :

03/09/2013

When Completed :

30/10/2013

Pre-registration Information

Name of Applicant :

Department of Industries , Government of Bihar

State :

Bihar

District :

Bhojpur

Cluster Product & Location :

Artificial Jewellery Cluster, Ara

Brief Information of Cluster

Main Product :

Artificial Jewellery and Applique

Technological details, Pollution
angle, etc :

Traditional technology used by the cluster, No Pollution

Age of Cluster :

4 years

No. of Units :

71

Profiles of Units/Category :

Micro :71  Small : 0 Medium : 0

Women :71 Village : 0 SC/ST : 71

Turnover (Per Annum) : (Rs. in |27.53
Lakhs)
Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

Direct : 142 Indirect: 0

Women :142 SC/ST : 142

Presence of association/NGO,
Contact details :

Bhojpur Mahila Kala Kendra, Bazari Sah ka Mandir, Abar
Pool Par, Ara, Bhojpur

Whether DSR conducted. Main
outcomes of DSR :

Yes, Skill Level Enhancement of Artisans,
Product Quality control, training
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Awareness building for new technologies
Common facility center creation
Financing and working capital requirement

Extent of Competition for
cluster :

Competition with branded jewellery manufacturers

Main Problems of Cluster :

» Lack of Working Capital

» Lack of Advanced Technology,

» Lack of Raw material depot,

» Lack of exposure with big units etc.

Need for CFC, if any :

A proper facility center is required

Any other information :

Have strength of skilled artisans and availability of raw
materials

Analysis of Proposal

Parameters Proposed by | Comments by Cluster
Implementation  Agency | Division
(1A)

Implementing Agency, its|Udyog Mitra, Dept. of|-

experience in cluster development Industries, Patna, Bihar

Activities Proposed (Technology/ | Trust/capacity building, | -

Quality/ Marketing/ Export/ Design, | exposure visit, skill

etc.) development, training,

providing BDS service, etc.

Whether DSR validated by the
stakeholders

Yes

Project Cost with break up (Rs. in
lakh) :

Project Cost : 19.20

GOl Contribution : 14.58

Cluster Beneficiaries : 4.62

Technical Agency to be associated &
its expertise

National Institute of Fashion
Designing, Patna

Justification for Sl

Improvement in
skills

Adoption of new skills,
techniques or technologies
Access of modern trends and

existing

needs in the markets
Adoption of better and
efficient manufacturing
practices

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, ISO &

would increase production
and sales, improve quality of
product hence will increase

Outcome should be in
terms of sales, Exports,
Investment,
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other Certification, others profitability, development of | Profitability,
quality control of end|Employment, I1ISO &
product other with tangible
benefits.
Action Plan (for Months) & Budget (Rs in lakh)
Description Total Gol |AssociationjOutcome
01.|Need assessment meetings 0.50 0.45 0.05 [Trust Building between
artisans
02.[Technology awareness building| 0.50 0.45 0.05 |Orientation on  new|
technologies, machinery,
production techniques and
designs
03.[Training, Seminars, Workshop,| 6.00 4.80 1.20  [Training new technologies
Study Tours on new technology machinery and
and design techniques.
04. |Capacity Building 0.80 0.48 0.32
05. |BDS service provider 2.00 1.80 0.20 |[Enrich under business
development techniques
06. [Participation in one Fair 3.00 1.50 1.50 |Will provide exposure in
the market
07.|Misc. Development Cost 1.50 1.20 0.30  |Operation of cluster in
organized manner
08.|In House Institutional Stafff 2.00 1.00 1.00 [To train other artisans in
Expenses cluster and to increase
size on cluster
09. |Local travel in the cluster of the| 0.90 0.90 0.00 Will develop  proper
in-house staff & telecom communication  between
artisans and DIC
10. |Local  purchase (computer,| 0.75 0.75 0.00 ffor documentation oOff
telephone, fax, lump sum) operation
11. |Participation of CDE/CDAJ 1.25 1.25 0.00 |NA
cluster official
Total: 19.20 | 14.58 4.62

Shortcomings: Outcome should be in terms of sales, Exports, Investment, Profitability,
Employment, ISO & other with tangible benefits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Artificial Jewellery Cluster,
Ara, Bhojpur, Bihar for 18 months at a total cost of Rs.19.20 lakh with Gol grant of Rs.14.58
lakh & the remaining Rs.4.62 lakh to be contributed by cluster units/associations.
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Agenda No. 37.8(ii): Proposal for soft interventions in Bamboo Cluster, Turia Tola,
Thakkatatti More, Block- Sirdalla, Nawada, Bhagalpur, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2080 / dated :
03/02/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Dept. of Industries, Patna, Bihar

Validated By : Udyog Mitra, MSME-DI, DIC Nawada, Stake
Holders

When Started : 04/09/2013

When Completed : 13/12/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

Bhagalpur

Cluster Product & Location :

Bamboo Cluster, Turia Tola, Thakkatatti More,
Block- Sirdalla, Nawada

Brief Information of Cluster

Main Product :

Basic Bamboo based products

Technological details, Pollution
angle, etc :

Traditional technology, No Pollution

Age of Cluster :

60

No. of Units :

41

Profiles of Units/Category :

Micro: 41 Small : 0 Medium : 0

Women :23 Village : 0 SC/ST : 41

Turnover (Per Annum) : (Rs. in 14.76
Lakhs)
Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

Direct: 82 Indirect :0

Women :46 SC/ST :82

Presence of association/NGO,
Contact details :

NA

Whether DSR conducted. Main

Yes, Need for technology upgradation, CFC
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outcomes of DSR :

Extent of Competition for cluster :

Limited Completion

Main Problems of Cluster :

Traditional technology, poor backward & forward
linkage, marketing, etc.

Need for CFC, if any :

CFC required for technology upgradation and quality

enhancement
Any other information : NA
Analysis of Proposal
Parameters Proposed by | Comments by
Implementation  Agency | Cluster Division
(1A)
Implementing Agency, its experience in |Udyog Mitra, Dept. of|-
cluster development Industries, Bihar, Patna
Activities Proposed | Trust/Capacity  building, | -
(Technology/Quality/Marketing/Export/ | exposure visit, skill
Design, etc.) development, training,
providing BDS services
etc.
Whether DSR validated by the|Yes -
stakeholders
Project Cost with break up (Rs. in lakh) | Project Cost : 13.70 |-
' GOl Contribution : 10.58

Cluster Beneficiaries :3.12

Technical Agency to be associated & its | Bamboo and Cane |-
expertise Development Institute,

Agartalla
Justification for SI Trust/Capacity  building, | -

exposure visit for

visualizing CFC etc.
Main outcomes (before & after) in|Production and | Outcome should be
terms of sales, Exports, Investment, |employment would [in terms of sales,
Profitability, Employment, 1ISO & other | increase substantially, | Exports, Investment,

Certification, others

export may start.

Profitability,
Employment, ISO &
other with tangible
benefits and time
limits.
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Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol |Associationj/Outcome/Benefit
01.|Need assessment meetings 0.50 0.45 0.05 |Understanding
requirement and
identifying gaps.
02.[Technology awareness building| 0.50 0.45 0.05 |Creating awareness.
03.[Training, Seminars, Workshop,| 2.00 1.60 040 |Know how of latest
Study Tours on new technology technology, enhancing
and design efficiency & quality, cost
reduction, cluster
awareness.
04. |Capacity Building 0.30 0.18 0.12  [Training on product and
marketing of product.
05. BDS service provider 2.00 1.80 0.20 [Growth of cluster
marketing of cluster.
06. [Participation in one Fair 2.00 1.00 1.00 |Product and units/artisans
exposure.
07.Misc. Development Cost 1.50 1.20 0.30 [Development on
management of cluster
activities.
08.|In House Institutional Stafff 2.00 1.00 1.00 [(Coordination of cluster]
Expenses with DIC and Udyog
Mitra.
09. |Local travel in the cluster of thel 0.90 0.90 0.00 |Communication twining
in-house staff & telecom between artisans /units in
the cluster.
10.|Local purchase (computer,| 0.75 0.75 0.00 |Management and
telephone, fax, lump sum) computing of  cluster]
activities.
11. |Participation of CDE/CDA/ 1.25 1.25 0.00  |Exposure to the market.
cluster official
Total: 13.70 | 10.58 3.12

Observations: All the 41 micro units belongs to SC/ST community. Turnover of the cluster
is very less, only Rs.14.76 lakh per annum.

Shortcomings: Outcome should be in terms of sales, Exports, Investment, Profitability,
Employment, ISO & other with tangible benefits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Bamboo Cluster, Turia Tola,
Thakkatatti More, Block- Sirdalla, Nawada, Bhagalpur, Bihar for 18 months at a total cost of
Rs.13.70 lakh with Gol grant of Rs.10.58 lakh & the remaining Rs.3.12 lakh to be contributed
by cluster units/associations.
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Agenda No. 37.8(iii): Proposal for soft interventions in Blanket Cluster, Vill:- Jagaria,
PO:- Shahkund, Dist:- Bhagalpur, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2078 / dated :
03/02/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Dept. of Industries, Patna, Bihar

Validated By :

Udyog Mitra, MSME-DI, DIC Bhagalpur, Stake Holders

When Started :

07/10/2013

When Completed :

19/11/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

Bhagalpur

Cluster Product & Location :

Blanket, Vill:- Jagaria, Po:- Shahkund, Dist:- Bhagalpur

Brief Information of Cluster

Main Product :

Blankets

Technological details, Pollution
angle, etc :

traditional technology, No Pollution

Age of Cluster : 10

No. of Units : 51

Profiles of Units/Category : Micro : 51 Small: 0 Medium: O
Women: 13  Village: 0 SC/ST: 51

Turnover (Per Annum) : (Rs. in 40.80

Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : Direct : 102 Indirect: 0
Women: 26 SC/ST : 102

Presence of association/NGO, NA

Contact details :

Whether DSR conducted. Main
outcomes of DSR :

Yes, Need for technology upgradation, CFC.
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Extent of Competition for cluster : | Limited Competition

Main Problems of Cluster : Traditional technology, poor backward & forward linkage,
marketing etc.

Need for CFC, if any : CFC is required for technology upgradation and quality
enhancement

Analysis of Proposal

Parameters Proposed by | Comments by Cluster
Implementation  Agency | Division
(1A)

Implementing Agency, its experience in |Udyog Mitra, Dept. of]|-

cluster development Industries, Patna, Bihar

Activities Proposed | Trust/capacity building, | -

(Technology/Quality/Marketing/Export/ | exposure visit, skill

Design, etc.) development, training,

providing BDS service etc.

Whether DSR validated by the|Yes -
stakeholders

Project Cost with break up (Rs. in|Project Cost: 19.20 |-
Lakhs): GOl Contribution : 14.58

Cluster Beneficiaries : 4.62

Technical Agency to be associated & its | Central Sheep and wool |-

expertise research institute,
Avikanagar

Justification for Sl Trust/capacity building, | -
exposure visit for visualizing
CFC etc.

Main outcomes (before & after) in|Production and employment | Outcome should be in
terms of sales, Exports, Investment, |would increase substantially, | terms of sales, Exports,
Profitability, Employment, ISO & other | export may start. Investment,

Certification, others Profitability,

Employment, 1ISO &
other with tangible
benefits and time limits.

Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol |AssociationjOutcome/Benefit
01. [Need assessment meetings 0.50 0.45 0.05 |Understanding
requirement and
identifying gaps.
02.[Technology awareness building| 0.50 0.45 0.05 |Creating awareness.
03.[Training, Seminars, Workshop,| 6.00 4.80 1.20 |[Know how of latest
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Description Total Gol |Association|/Outcome/Benefit
Study Tours on new technology technology, enhancing
and design efficiency & quality, cost
reduction, cluster
awareness.
04. |Capacity Building 0.80 0.48 0.32  [Training on product and
marketing of product.
05. |BDS service provider 2.00 1.80 0.20 |Growth of cluster
marketing of cluster.
06. [Participation in one Fair 3.00 1.50 1.50 |Product and units/artisans
exposure.
07.|Misc. Development Cost 1.50 1.20 0.30  |Development on
management of cluster
activities.
08.|In House Institutional Stafff 2.00 1.00 1.00 [(Coordination of cluster]
Expenses with DIC and Udyog
Mitra.
09. |Local travel in the cluster of thel 0.90 0.90 0.00 |Communication twining
in-house staff & telecom between artisans /units in
the cluster.
10.|Local purchase (computer,| 0.75 0.75 0.00 |Management and
telephone, fax, lump sum) computing of  cluster]
activities.
11. |Participation of CDE/CDAJ 1.25 1.25 0.00 [Exposure to the market.
cluster official
Total: 19.20 | 14.58 4.62

Observations: All the 51 micro units belongs to SC/ST community. Turnover of the cluster
is Rs.40.80 lakh only.

Shortcomings: Outcome should be in terms of sales, Exports, Investment, Profitability,
Employment, ISO & other with tangible benefits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Blanket Cluster, Vill:- Jagaria,
Po:- Shahkund, Dist:- Bhagalpur, Bihar for 18 months at a total cost of Rs.19.20 lakh with
Gol grant of Rs.14.58 lakh & the remaining Rs.4.62 lakh to be contributed by cluster
units/associations.
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Agenda No. 37.8(iv): Proposal for soft interventions in Pottery Products Cluster, Vill -
Jamugai, Block - Sirdalla, Nawada, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2077 / dated :
03/02/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Dept. of Industries, Patna, Bihar

Validated By : Udyog Mitra, MSME-DI, DIC Nawada, Stake
Holders

When Started : 04/09/2013

When Completed : 13/12/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

Nawada

Cluster Product & Location :

Pottery Products Cluster, Vill - Jamugai, Block -
Sirdalla, Nawada

Brief Information of Cluster

Main Product : Basic Pottery Utensils

Technological details, Pollution angle, | Using traditional technology, hand tools, No

etc: Pollution

Age of Cluster : 50

No. of Units : 43

Profiles of Units/Category : Micro :43  Small : 0 Medium : 0
Women :4  Village : 0 SC/ST : 38

Turnover (Per Annum) : (Rs. in Lakhs) | 25.76

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : Direct : 86 Indirect :0
Women :8 SC/ST :86

Presence of association/NGO, Contact | NA

details :

Whether DSR conducted. Main Yes, Need for technology upgradation
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outcomes of DSR :

Extent of Competition for cluster : No Competition near by

Main Problems of Cluster : Traditional technology, poor backward & forward

linkage, marketing etc.

Need for CFC, if any : CFC required for new products category and

technologies

Any other information : NA
Analysis of Proposal
Parameters Proposed by | Comments by
Implementation Agency (1A) | Cluster Division
Implementing Agency, its experience in|Udyog Mitra, Dept. of |-
cluster development Industries, Patna, Bihar
Activities Proposed | Trust/capacity building, | -
(Technology/Quality/Marketing/Export/ | exposure visit, skill
Design, etc.) development, training,
providing BDS services, etc.
Whether DSR validated by the|Yes -
stakeholders
Project Cost with break up (Rs. in lakh) | Project Cost : 13.70 -
' GOl Contribution:  10.58
Cluster Beneficiaries : 3.12
Technical Agency to be associated & its | L.S. Raheja Technical | -
expertise Institute, Mumbai.
Justification for Sl Trust/capacity building, | -

exposure visit for visualizing
CFC, etc.

Main outcomes (before & after) in|Production and employment|Outcome should
terms of sales, Exports, Investment, |would increase substantially,|be in terms of
Profitability, Employment, ISO & other | export may start. sales, Exports,
Certification, others Investment,
Profitability,
Employment, 1SO
& other with
tangible  benefits

and time limits.

Action Plan (for Months) & Budget (Rs in lakh)

Description

Total

Gol

Association|Outcome/Benefit

01. [Need assessment meetings

0.50

0.45 0.05

Understanding
requirement

and
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Description Total Gol |Association|/Outcome/Benefit
identifying gaps.
02.[Technology awareness building| 0.50 0.45 0.05 |Creating awareness.
03.[Training, Seminars, Workshop,| 2.00 1.60 040 |Know how of latest
Study Tours on new technology technology, enhancing
and design efficiency & quality, cost
reduction, cluster
awareness.
04. |Capacity Building 0.30 0.18 0.12  [Training on product and
marketing of product.
05. BDS service provider 2.00 1.80 0.20 [Growth of cluster
marketing of cluster.
06. [Participation in one Fair 2.00 1.00 1.00  |Product and units/artisans
exposure.
07.Misc. Development Cost 1.50 1.20 0.30 [Development on
management of cluster
activities.
08.|In House Institutional Stafff 2.00 1.00 1.00 [(Coordination of cluster]
Expenses with DIC and Udyog
Mitra.
09. |Local travel in the cluster of thel 0.90 0.90 0.00 |Communication twining
in-house staff & telecom between artisans /units in
the cluster.
10. |Local  purchase (computer,| 0.75 0.75 0.00 [Management and
telephone, fax, lump sum) computing of  cluster]
activities.
11. |Participation of CDE/CDA/ 1.25 1.25 0.00  |Exposure to the market.
cluster official
Total: 13.70 | 10.58 3.12

Observations: All the 43 units are micro. The cluster turnover is only Rs.25.76 lakh per
annum.

Shortcomings: Outcome should be in terms of sales, Exports, Investment, Profitability,
Employment, ISO & other with tangible benefits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Pottery Products Cluster, Vill -
Jamugai, Block - Sirdalla, Nawada, Bihar for 18 months at a total cost of Rs.13.70 lakh with
Gol grant of Rs.10.58 lakh & the remaining Rs.3.12 lakh to be contributed by cluster
units/associations.
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Agenda No. 37.8(v): Proposal

for soft interventions in Copper Bronze Alloy Utensil

Cluster, Vill-Ramrai Singhara, Po-Singhara, Block-Mahua, Dist- Vaishali, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2062 / Dated :
03/02/2014 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Patna

Validated By :

DIC, Banker, Cluster beneficiaries.

When Started :

31/03/2013

When Completed :

01/06/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

Vaishali

Cluster Product & Location :

Copper Branzo Alloy Utensil, Vill-Ramrai Singhara, Po-
Singhara, Block-Mahua, Dist- Vaishali

Brief Information of Cluster

Main Product :

Copper bronzo alloy utensil

Technological details, Pollution
angle, etc :

traditional technology, create air poluution

Age of Cluster : 50

No. of Units : 44

Profiles of Units/Category : Micro : 44  Small : 0 Medium: O
Women: 0 Village : 44  SC/ST . 0

Turnover (Per Annum) : 178.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : | Direct : 136 Indirect: 67
Women: O SC/ST : 0

Presence of association/NGO,
Contact details :

Vaishali Copper- Bronz Alloy Utensil Enterprises, Ramrai
Singhara, Mahua, Vaishali

Whether DSR conducted. Main

Yes, Need for technology upgradation, CFC,
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outcomes of DSR :

Extent
cluster :

of Competition for

Limited competion

Main Problems of Cluster :

Traditional technology, poor backward & forward linkage,
marketing, etc

Need for CFC, if any :

CFC required for cost reduction & quality enhancement

Analysis of Proposal

Parameters Proposed by [ Comments by Cluster
Implementation  Agency | Division
(1A)

Implementing Agency, its|Udyog Mitra, Deptt of|-

experience in cluster development

industries, Bihar, Patna

Activities Proposed (Technology/
Quality/Marketing/Export/
Design, etc.)

Trust /capacity building,
exposure visit, skill
development, training,

providing BDS Service, etc.

Whether DSR validated by the
stakeholders

Yes

Project Cost with break up (Rs. in

Project Cost : 24.00

Proposed action plan has

Lakhs): o slightly modified
Gol Contribution :17.64 according to Annexure-|
Cluster Beneficiaries :6.36 | of guidelines.
Project Cost — 20.00
Gol - 14.44
Cluster Beneficiaries -
5.56
Technical Agency to be associated | PPDC, Agra -
& its expertise
Justification for SI Trust/ capacity building, |-

exposure visit for visualising
CFC,ETC

Main outcomes (before & after) in

Production and employment

Outcome should be in

terms  of  sales, Exports, | would increase substantially, | terms of sales, Exports,
Investment, Profitability, | export may start Investment, Profitability,
Employment, ISO & other Employment, ISO &
Certification, others other  with  tangible
benefits.
Action Plan (for Months) & Budget (Rs in lakh)
Description Total GOl Association [OutCome
1. [Networking among cluster 0.80 0.72 0.08 trust building
2. fawareness 0.80 0.72 0.08 awareness about]
schemes
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Description Total GOl Association |[OutCome
3. ikill development 1.00 0.80 0.20 to become trained
adapted to latest
technology
4. fraining programme 1.00 0.80 0.20 efficiency
enhancement
5. [capacity building exposure 1.00 0.60 0.40 publicity of cluster/
visit product. awareness
about cluster
6. BDS service 3.00 2.70 0.30 marketing assistance
7. |participation in fair 5.00 2.50 2.50 marketing exposure
8. [Misc. development cost 1.50 1.20 0.30 -
9. [In house staff cost 3.00 1.50 1.50 -
10.|Local  travel staff 7 0.90 0.90 0.00 -
Telecom
11. |Local Purchase 0.75 0.75 0.00 -
12. |Participation of 1.25 1.25 0.00 -
CDE/CDA/ Cluster official
Total: 20.00 14.44 5.56 -

Shortcomings:
(i) Outcome should be in terms of sales, Exports, Investment, Profitability, Employment,
ISO & other with tangible benefits.
(ii) Action plan don’t have specific detail of some activities.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Copper Bronze Alloy Utensil
Cluster, Vill-Ramrai Singhara, Po-Singhara, Block-Mahua, Dist- Vaishali, Bihar for 18
months at a total cost of Rs.20.00 lakh with Gol grant of Rs.14.44 lakh & the remaining
Rs.5.56 lakh to be contributed by cluster units/associations.
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Agenda No. 37.8(vi): Proposal for soft interventions in Bamboo Works Cluster, Vill-
Rajganj, PO-Bihariganj, PS+Block-Bihariganj, Dist.-Madhepura, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2091 / dated :
03/02/2014 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Udyog Mitra, Dept. of Industries, Patna, Bihar
Validated By : Udyog Mitra, DIC, Stake Holders

When Started : 09/03/2013

When Completed : 30/05/2013

Pre-registration Information

Name of Applicant : Department of Industries, Government of Bihar
State : Bihar
District : Medhepura

Cluster Product & Location: | Bamboo Works Cluster, Vill- Rajganj, PO-Bihariganj, PS-
Block-Bihariganj, Dist.-Madhepura

Brief Information of Cluster

Main Product : Bamboo Works
Technological details, | Traditional technology used, No Pollution
Pollution angle, etc :
Age of Cluster : 60
No. of Units : 39
Profiles of Units/Category : Micro :39  Small : 0 Medium : 0
Women : 19 Village : 0 SC/ST : 39
Turnover (Per Annum) : 54.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 1.00
Employment (Direct/Indirect) : | Direct : 122 Indirect: 60
Women: 93 SC/ST : 182
Presence of association/NGO, | Contact person - Sri Sanjay Dom, S/o Sri Prithy Dom,
Contact details : Raniganj, Madhepura
Whether DSR conducted. Main | Yes,
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outcomes of DSR : Skill Level Enhancement of Artisans,
training
Awareness building for new technologies
Common facility center creation
Financing and working capital requirement

Extent of Competition for|No Competition

cluster :

Main Problems of Cluster : » Technical training,
» Quality Control,
» Marketing,
» Raw material sourcing

Need for CFC, if any : A proper Facility Center is required

Analysis of Proposal

Parameters Proposed by | Comments by

Implementation  Agency
(1A)

Cluster Division

Implementing Agency, its experience in | Udyog Mitra, Dept. of|-
cluster development Industries, Patna, Bihar
Activities Proposed | Trust/capacity  building, | -
(Technology/Quality/Marketing/Export/ | exposure  visit, skill
Design, etc.) development, training,
providing BDS service,
etc.
Whether DSR validated by the|Yes -
stakeholders
Project Cost with break up : Project Cost :19.50 Proposed action plan
(Rs. in Lakhs) o has slightly modified
Gol Contribution : " according to
4 "~ | Annexure-1 of
guidelines.
Cluster Beneficiaries : 4.56 | Project Cost —17.50
Gol - 13.34

Cluster Beneficiaries
—3.44

Technical Agency to be associated & its
expertise

Not Mentioned

Justification for Sl

Improvement
skills

Adoption of new skills,
techniques or technologies
Access of modern trends
and needs in the markets
Adoption of better and
efficient manufacturing

in existing
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practices

Main outcomes (before & after) in

would increase production

Outcome should be in

terms of sales, Exports, Investment,|and sales, improve quality | terms of  sales,

Profitability, Employment, 1ISO & other [of product hence will | Exports, Investment,

Certification, othersR increase profitability, | Profitability,

development of quality | Employment, ISO &
control of end product other with tangible
benefits.
Action Plan (for Months) & Budget (Rs in lakh)
Description Total GOl | Association [OutCome

01. |Conducting program on Trust 0.80 0.72 0.08 Trust Building
building, capacity building between artisans
motivational program etc

02. [Awareness of various schemes 0.80 0.72 0.08 Orientation on new
of Ministry of MSME, other technologies,
Ministries and machinery,
Departments of State & production
Central Gowt, other techniques and
developmental agencies, designs
Financial institution etc

03. [Organizing skill development 4.0 3.20 0.80 Training new|
training programs technologies
seminars/workshop, exposure machinery and
visit techniques.

04. [capacity building 1.00 0.60 0.40 publicity

05. |participation in fair 5.00 2.50 2.50 marketing exposure

06. [Service of BDS providers 3.00 2.70 0.30 Enrich under

business
development
techniques

08. |Local travel in the cluster of 0.90 0.90 0.00 \Will develop proper|
the in-house staff and communication
Telecommunications expenses between artisans and
(Rs 5000 per month) DIC

09. |Local purchases (computer, 0.75 0.75 0.00 for documentation off
telephone, fax - lump sum, operation
year-wise)

10. |Participation of CDE/CDA/ 1.25 1.25 0.00 Will provide
cluster official along with exposure in  the
entrepreneurs of the market
cluster economy/ excursion
fair + TA
Total 17.50 13.34 4.16

Observations and Shortcomings:

» All the 39 micro units of the cluster belongs to SC/ST community.
» The turnover of the cluster is Rs.54.00 lakh per annum.
» Outcome should be in terms of sales, Exports, Investment, Profitability, Employment,

ISO & other with tangible benefits.
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Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Bamboo Works, Vill- Rajganj,
PO-Bihariganj, PS - Block- Bihariganj, Dist.-Madhepura, Bihar for 18 months at a total cost
of Rs.17.50 lakh with Gol grant of Rs.13.34 lakh & the remaining Rs.4.16 lakh to be
contributed by cluster units/associations.
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Agenda No. 37.8(vii): Proposal for soft interventions in Brass & German Silver Utensils
Cluster, Kaseratoli, Majhauliya, West Champaran, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2092 / dated :
03/02/2014 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Dept. of Industries, Patna, Bihar

Validated By :

Udyog Mitra, DIC, MSME Patna, Stake Holders

When Started :

14/04/2013

When Completed :

22/05/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

West Champaran

Cluster Product & Location :

Brass & German Silver Utensils Cluster, Kaseratoli,
Majhauliya

Brief Information of Cluster

Main Product :

Brass Metal Utensils

Technological details, Pollution
angle, etc :

Traditional furnace and primitive technology for melting
brass/copper etc. Hence more fuel like coal is required.

Age of Cluster :

30

No. of Units : 56
Profiles of Units/Category : Micro :56 Small : 0 Medium : 0
Women :1 Village : 0 SC/ST: 0

Turnover (Per Annum) : (Rs. in
Lakhs)

915.90

Export : (Rs. in Lakhs) 1.00
Employment (Direct/Indirect) : | Direct : 165 Indirect : 141
Women: 4 SC/ST: 0

Presence of association/NGO,
Contact details :

Self help group Ujala, Vill- Kaseratoli, PO-Chanayanban,
Block-Majhauliya

Whether DSR conducted. Main

Yes
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outcomes of DSR :

Skill Level Enhancement of Artisans training, awareness
building for new technologies, common facility center

creation
Financing and working capital requirement.

Extent of Competition for cluster

No Competition

Main Problems of Cluster :

Raw Material supply, Technical training, Quality Control,
Marketing

Need for CFC, if any :

A proper Facility Center is required

Analysis of Proposal

Parameters Proposed by | Comments by Cluster
Implementation  Agency Division
(1A)

Implementing Agency, its experience |Udyog Mitra, Dept. of |-

in cluster development Industries, Patna, Bihar

Activities Proposed (Technology/ | Trust/capacity building, | -

Quality/ Marketing/Export/ Design, | exposure visit, skill

etc.) development, training,

providing BDS service, etc.

Whether DSR validated by the
stakeholders

Yes

Project Cost with break up : (Rs. in
Lakhs)

Project Cost : 13.50

Gol Contribution: 11.34

Cluster Beneficiaries :2.16

Technical Agency to be associated &
its expertise

PPDC, Meerut

Justification for Sl

Improvement in
skills

Adoption of new skills,
techniques or technologies
Access of modern trends

and needs in the markets

existing

Adoption of better and
efficient manufacturing
practices

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, ISO &
other Certification, others

would increase production
and sales, improve quality

of product hence will
increase profitability,
development of quality

control of end product

Outcome should be in
terms of sales, Exports,
Investment,

Profitability,
Employment, ISO &
other with tangible
benefits.
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Action Plan (for Months) & Budget (Rs in lakh)

Description Total GOl |Association OutCome

1. |Conducting program on Trustt 0.80 0.72 0.08  [Trust Building
building, capacity building between artisans
motivational
program etc

2. fawareness programme 0.80 0.72 0.08 creating

awarenrss

3. [Organizing  skill  development| 3.00 2.40 0.60  [Training new
training  programs  /seminars technologies /
workshop, exposure visit machinery and

techniques.

4. |capacity building 1.00 0.60 0.40 |publicity

5. [Service of BDS providers 3.00 2.70 0.30 HIGHER

GROWTH

6. |Miscellaneous developmental costs| 1.00 0.80 0.20  |Operation of
(translation, publications-lump cluster in
sum) organized manner

7. |Local travel in the cluster of the in{ 0.90 0.90 0.00  |Will develop
house staff and proper
Telecommunications expenses (RS communication
5000 per month) between artisans

and DIC

8. |Local purchases (computer,| 0.75 0.75 0.00  |for documentation
telephone, fax - lump sum, year- of operation
Wise)

9. |Participation of CDE/CDA/ cluster] 1.25 1.25 0.00  |Will provide
official along with entrepreneurs of] exposure in the
the market
cluster economy/ excursion fair +
TA

10. |Inhouse staff 1.00 0.50 0.50
Total: 13.50 11.34 2.16

Shortcomings: Outcome should be in terms of sales, Exports, Investment, Profitability,
Employment, ISO & other with tangible benefits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Brass & German Silver
Utensils, Kaseratoli, Majhauliya, West Champaran, Bihar for 18 months at a total cost of
Rs.13.50 lakh with Gol grant of Rs.11.34 lakh & the remaining Rs.2.16 lakh to be contributed
by cluster units/associations.
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Agenda No. 37.8(viii): Proposal for soft interventions in Bamboo Cluster, Mohalla -
Gandhi Nagar, WardNo - 10, Station road, Murliganj, Dist.-Madhepura, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2087 / dated :
03/02/2014 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Patna

Validated By :

DIC, Banker, Stake Holder

When Started :

09/03/2013

When Completed :

30/05/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

Medhepura

Cluster Product & Location :

Bamboo Cluster, Mohalla - Gandhi Nagar, Ward No -
10, Station road, Murliganj, Dist.-Madhepura

Brief Information of Cluster

Main Product :

Bamboo Works

Technological details, Pollution
angle, etc :

Traditional Technology, No Pollution

Age of Cluster : 25

No. of Units : 98

Profiles of Units/Category : Micro : 98 Small: 0 Medium: O
Women: 70 Village: 0 SC/ST: 98

Turnover (Per Annum) : (Rs. in|150.80

Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : | Direct : 450 Indirect: 220
Women: 70 SC/ST : 311

Presence of association/NGO,
Contact details :

Murliganj Baans Vastu Utpadak Samiti,

Whether DSR conducted. Main

Yes,
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outcomes of DSR : Need

for product/design

development,
upgradation, networking, BDS, products diversification

technology

Extent of Competition for cluster

Competition from cluster member

Main Problems of Cluster :

Unorganised, lack of working capital, raw material, lack
of marketing setup, etc.

Need for CFC, if any : Need for CFC felt.

Analysis of Proposal

Parameters Proposed by | Comments by
Implementation  Agency | Cluster Division
(1A)

Implementing Agency, its experience in
cluster development

Udyog Mitra, Dept. of

Industries, Patna,Bihar

Activities Proposed
(Technology/Quality/Marketing/Export/
Design, etc.)

Trust/ capacity building,
exposure visit, skill
development, training,
providing BDS service etc.

Whether DSR validated by
stakeholders

the

Yes,

Project Cost with break up : (Rs. in
Lakhs)

Project Cost : 19.50

GOl Contribution : 14.94

Cluster Beneficiaries : 4.56

Proposed action plan
has slightly modified

according to
Annexure-| of
guidelines.

Project Cost — 15.50
Gol - 11.74

Cluster Beneficiaries
- 3.76

Technical Agency to be associated & its
expertise

Information not

available.

Justification for Sl

Trust/ Capacity Building,
Exposure Visit and Skill
Development, to frame
CFC

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, 1ISO & other
Certification, others.

productivity to increase by
20-40%, cost reduction by
15%,

Outcome should be
in terms of sales,
Exports, Investment,
Profitability,
Employment, 1SO &
other with tangible
benefits and time
limits.
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Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol |AssociationjOutCome
1. INetworking 0.80 0.72 0.08  [Trust building
2. |[Awareness programme 0.80 0.72 0.08 [Creating awareness
3. [Skill development, training 2.00 1.60 0.40 |Latest technology updation
.efficiency/ quality
enhancement, etc
4. |capacity building 1.00 0.60 0.40  [Publicity
exposure Vvisit
5. BDS service 3.00 2.70 0.30  |Higher growth
6. |Participation in fair 5.00 2.50 2.50 |marketing exposure
7. |Local travel cost 0.90 0.90 0.00 |
8. [Local purchase 0.75 0.75 0.00 |
9. |Participation of CDE/CDA/ 1.25 1.25 0.00 |
Cluster official
Total: 1550 | 11.74 3.76

Observations: All the 98 micro units belongs to SC/ST community.

Shortcomings:

(i) Detail of technical agency to be associated is not provided.

(if) Outcome should be in terms of sales, Exports, Investment, Profitability, Employment,
ISO & other with tangible benefits and time limits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Bamboo Cluster, Mohalla -
Gandhi Nagar, WardNo - 10, Station road, Murliganj, Dist.-Madhepura, Bihar for 18 months
at a total cost of Rs.15.50 lakh with Gol grant of Rs.11.74 lakh & the remaining Rs.3.76 lakh
to be contributed by cluster units/associations.
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Agenda No. 37.8(ix): Proposal for soft interventions in Rice Milling Cluster, Vill-
Sitalpur, Kordhihar, PO-Jokiyari, Raxual, Distt- East Champaran, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2045 / dated :
03/02/2014 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Udyog Mitra, Department of Industries

Validated By :

DIC, KVIC, Cluster beneficiaries, banker

When Started :

05/05/2013

When Completed :

03/06/2013

Pre-registration Information

Name of Applicant :

Department of Industries, Government of Bihar

State :

Bihar

District :

East Champaran

Cluster Product & Location :

Rice Milling Cluster, Vill-Sitalpur, Kordhihar, PO-Jokiyari,
Raxual, Distt- East Champaran

Brief Information of Cluster

Main Product :

Rice (Sheller rice)

Technological details, Pollution
angle, etc :

Traditional technology, no pollution

Age of Cluster : 30

No. of Units : 50

Profiles of Units/Category : Micro : 33  Small: 17 Medium: O
Women: O Village : 50 SC/ST: 0

Turnover (Per Annum) : (Rs. in{2100.00

Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

Direct ;: 204 Indirect :231

Women :0 SC/ST:0

Presence of association/NGO,
Contact details :

Sellar Audyogik Vyavsai Sangh, Sitalpur.
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Whether DSR conducted. Main
outcomes of DSR :

Yes.

Need felt for CFC and knowledge partner

Extent of for

cluster :

Competition

Competition within country & outside country.

Main Problems of Cluster :

Lack of advance technology /Quality control devices/
knowledge partner, power supply, Inadequate capital

Need for CFC, if any :

Do not have facilities for backward & forward linkage and
quality enhancement.

Analysis of Proposal

Parameters

Proposed by Implementation
Agency (1A)

Comments by
Cluster Division

Implementing Agency, its experience in
cluster development

Udyog Mitra, Deptt. of
Industry, Government of Bihar

Activities Proposed | Skill development & training |-
(Technology/Quality/Marketing/Export/ | programme,  Trust  building,
Design, etc.) Exposure visit, Developing

BDS, etc
Whether DSR validated by the|yes -
stakeholders
Project Cost with break up : (Rs. in|Project Cost : 24.00 Proposed action
Lakh lan h lightl
akhs) GOl Contribution ; ~ 17.64 | Poan. 1as stigntly

modified

Cluster Beneficiaries : 6.36 according to
Annexure-| of
guidelines.
Project Cost -
22.00
Gol - 16.04
Cluster
Beneficiaries  —
5.76
Technical Agency to be associated & its | Rice Research Institute, etc -
expertise
Justification for Sl To have good bonding relation | -
among cluster beneficiaries and
govt deptt, to strengthen SPV,
trust building, exposure
towards framing cfc
Main outcomes (before & after) in|Growth enhancement would be | Outcome should
terms of sales, Exports, Investment, |upto 20%, Turnover to increase |be  with  time
Profitability, Employment, ISO & other | by Rs.500.00 lakhs, | limits.
Certification, others Employment to increase by

15%
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Action Plan (for Months) & Budget (Rs in lakh)

Description Total Gol |AssociationlOutCome
1. [Networking among cluster | 0.80 0.72 0.08  [Trust building
2. |Awareness programme 0.80 0.72 0.08 |Awareness about govi
schemes and take benefit
3. [Training, Seminar, 4.00 3.20 0.80 [Enhancing efficiency &
workshop, skill quality, cost reduction,
development programme cluster awareness ,to knowj
etc latest technology
4. |capacity building 1.00 0.60 0.40  [Publicity of cluster and its
exposure Visit product.
cluster awareness
5. IBDS 3.00 2.70 0.30  |higher growth
6. |Participation in fair 5.00 2.50 2.50 |Marketing exposure
7. [Misc. development cost 1.50 1.20 030 |
8. |In house staff expenses 3.00 1.50 150 |
9. |[Local travel cost 0.90 0.90 0.00 |
10. |Local purchase 0.75 0.75 0.00 |
11. [Participation of CDE/CDA| 1.25 1.25 0.00 |
ETC officials under TA
and & other expenses
Total 22.00 | 16.04 596 |

Shortcomings: Outcomes should be with time limits.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft interventions in Rice Milling Cluster, Vill-
Sitalpur, Kordhihar, PO-Jokiyari, Raxual, Distt- East Champaran, Bihar for 18 months at a
total cost of Rs.22.00 lakh with Gol grant of Rs.16.04 lakh & the remaining Rs.5.96 lakh to
be contributed by cluster units/associations.
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Agenda No. 37.9(i): Proposal for

in-principle approval for upgradation of

Infrastructure facilities at Industrial area Hajipur, Vaishali Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 1551 / dated :
27/05/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Vaishali

Industrial Estate :

Industrial area Hajipur

1. Basic Information about Proposal:
Particulars Description

Whether appraised DPR with Yes

approved layout plan received or not.

Total Area of industrial estate/ area | 262 Acres

(acre):

Area to be developed (acre) 262 Acres

Number and sizes of plots to be 157 units

developed :

Implementing Period : 17 Months

Other ID projects sanctioned in same | No

district: year of sanction, number of

plots allotted, units set up, etc. :

Performance of ID projects in state. : | NA
2. Details about Proposal:

Description Comments By

Cluster Division

Implementing Agency (1A): | BIADA, Patna

Track Record of the 1A Good

(Observations and
recommendations).  Attach
SIDBI report.

Appraisal by SIDBI | Under Process

Whether sufficient facilities | Yes
available at site. (Proximity
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to railway stations / state
highways, availability of
water supply, adequate power
supply, telecom facilities,
dwelling places of workers)

Whether land is in possession
in the name of IA with Clear
Title

Yes

No
regarding

ownership
clear title.

document

and

Whether Zoning regulations
and non-agricultural
conversion etc complied
with):

Yes

Whether State Level
Committee to coordinate and
monitor progress has been
Constituted :

Yes

State
Committee
required.

Level

Whether confirmation
received form IA that it will
meet the cost in excess of
approved project cost and
any escalation in cost :

Yes

Basis of elements of project
Cost :

Drain -
45061730.00

Sewer -
58315180.00

Sub Total -
103376910.00

Add Cess 1 %
1033769.10

Add Contingency 1 %
1033769.10

Add Design Consultancy
144 % -
1488627.50

Add Ida Charge5% -
5168845.50

Grand Total -
12101921.20

Tangible Outcomes of the
project

Improved drainage & sewerage in

existing Industrial area

Quantitative

outcomes required

Justification of the Proposal

Strengthening and improving the
Infrastructure of the Hajipur Industrial
Area
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3. Project Cost:

(Rs. in lakh)
Particulars Estimated by 1A
Drainage and sewerage 1121.00
Total 1121.00
4. Means of finance:
(Rs. in lakh)
Particulars Proposed by 1A
Gol Grant 600.00
State Government 521.00
Total 1121.00
5. Observation/shortcomings:
> SIDBI appraisal.
» State Level Committee required.
» No document regarding ownership and clear title of land.
> Detailed justification regarding how these industrial estates would be maintained and

the source of fund for maintaining the same in future.

6. Proposal for Steering Committee:

Cluster Division recommends the proposal.

Committee may consider the proposal for in-principle approval for upgradation of
Infrastructure facilities at Industrial area Hajipur, Vaishali Bihar.
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Agenda No. 37.9(ii):Proposal for in-principle approval for upgradation of
Infrastructure facilities at Patliputra Industrial Area, Patna, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 1569 / dated :
27/05/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Department of Industries, Government of Bihar
State : Bihar
District : Patna
Industrial Estate : Patliputra Industrial Area
1. Basic Information about Proposal:
Particulars Description
Whether appraised DPR with Yes

approved layout plan received or not.

Total Area of industrial estate/ area 104 Acres

(acre):

Area to be developed (acre) 104 Acres
Number and sizes of plots to be 128 units
developed :

Implementing Period : 17 Months

Other ID projects sanctioned in same | No
district: year of sanction, number of
plots allotted, units set up, etc. :

Performance of ID projects in state. : | NA

2. Details about Proposal:
Description Comments By
Cluster Division
Implementing Agency (1A): BIADA, Patna
Track Record of the 1A Good

Appraisal by SIDBI (Observations | Under Process
and recommendations). Attach
SIDBI report.

Whether  sufficient  facilities | Yes
available at site. (Proximity to
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railway stations / state highways,
availability of water supply,
adequate power supply, telecom
facilities, dwelling places of
workers)

Whether land is in possession in
the name of 1A with Clear Title

Yes

No

document

regarding ownership

and clear title.

Whether Zoning regulations and
non-agricultural conversion etc
complied with):

Yes

Whether State Level Committee to
coordinate and monitor progress
has been Constituted :

Yes

State

Level

Committee required.

Whether confirmation received
form 1A that it will meet the cost
in excess of approved project cost
and any escalation in cost :

Yes

Basis of elements of project Cost :

Drain sqgm 420873x 85.00 -
35774205.00

Sewer sqm 420873x 110.00 -
46296030.00

Sub Total -
82070235.00

Add Cess 1 % ON A -
820702.35

Add Contingency 1 % on a -
820702.35

Add Design Consultancy

1.62 % ona
1329537.
807
Add Ida Charge5%ona -
4103511.75
Grand Total -
89144689.26

Tangible Outcomes of the project

Improved drainage & sewerage in
existing Industrial area

Quantitative
outcomes required

Justification of the Proposal

Strengthening and improving the
Infrastructure of the patliputra
industrial area
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3. Project Cost:

(Rs. in lakh)
Particulars Estimated by 1A
Drainage and sewerage 891.00
Total 891.00
4. Means of finance:
(Rs. in lakh)
Particulars Proposed by IA
Gol Grant 600.00
State Government 291.00
Total 891.00
5. Observation/shortcomings:
» SIDBI appraisal.
» State Level Committee required.
» No document regarding ownership and clear title of land.
> Detailed justification regarding how these industrial estates would be maintained and

the source of fund for maintaining the same in future.
6. Proposal for Steering Committee: Cluster Division recommends the proposal.

Committee may consider the proposal for in-principle approval for upgradation of
Infrastructure facilities at Patliputra Industrial Area, Patna, Bihar.
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Agenda No. 37.9(iii): Proposal for in-principle approval for upgradation of
Infrastructure facilities at Bela Industrial Area, Muzaffarpur, Bihar.

Proposal was received from Department of Industries, vide online ref. no:- 2284 / dated :
27/05/2014 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Muzaffarpur

Industrial Estate :

Bela Industrial Area

1. Basic Information about Proposal:
Particulars Description

Whether appraised DPR with yes

approved layout plan received or not.

Total Area of industrial estate/ area | 393

(acre):

Area to be developed (acre) 393

Number and sizes of plots to be 240

developed :

Implementing Period : 17 Months

Other ID projects sanctioned in same | No

district: year of sanction, number of

plots allotted, units set up, etc. :

Performance of ID projects in state. : | NA
2. Details about Proposal:

Description Comments By
Cluster Division

Implementing Agency (1A): BIADA, Patna

Track Record of the 1A Good

Appraisal by SIDBI (Observations | Under Process SIDBI  appraisal

and recommendations). Attach
SIDBI report.

required.

available at site. (Proximity to
railway stations / state highways,

Whether sufficient facilities | Yes
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availability of water supply,
adequate power supply, telecom

facilities, dwelling places of
workers)
Whether land is in possession in|Yes No document
the name of 1A with Clear Title regarding
ownership and
clear title.

Whether Zoning regulations and | Yes
non-agricultural  conversion etc
complied with):
Whether State Level Committee to | Yes State Level
coordinate and monitor progress Committee
has been Constituted : required.
Whether confirmation received | Yes
form 1A that it will meet the cost
in excess of approved project cost
and any escalation in cost :
Basis of elements of project Cost : | Drain -

67592637.50

Sewer -

87472825.00

Sub Total -

55065462.50

Add Cess 1 % -

1550654.63

Add Contingency

1% -

1550654.63

Add Design Consultancy

1.44 % -

2232942.66

Add Ida Charge 5 % -

7753273.13

Grand Total -

168152987.54

Tangible Outcomes of the project

Improved drainage & sewerage in
existing Industrial area

Quantitative
outcomes required

Justification of the Proposal

Strengthening and improving the
Infrastructure  of the Bela
Industrial Area, Muzaffarpur
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3. Project Cost:

(Rs. in lakh)
Particulars Estimated by 1A
Drainage and sewerage 1681.00
Total 1681.00
4. Means of finance:
(Rs. in lakh)
Particulars Proposed by 1A
Gol Grant under MSE-CDP 600.00
State Government 1081.00
Total 1681.00
5. Observation/shortcomings:
> SIDBI appraisal.
» State Level Committee required.
» No document regarding ownership and clear title of land.
> Detailed justification regarding how these industrial estates would be maintained and

the source of fund for maintaining the same in future.
6. Proposal for Steering Committee: Cluster Division recommends the proposal.

Committee may consider the proposal for in-principle approval for upgradation of
Infrastructure facilities at Bela Industrial Area, Muzaffarpur, Bihar.
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Agenda No. 37.10:

Proposal for in-principle approval to up-grade Infrastructure facilities

at Okhla industrial estate, Delhi under MSE-CDP.

Proposal was received from Delhi State Industrial and Infrastructure Development Corporation
Ltd (DSIIDC), vide online ref. No:- 1205 dated 28.02.2013 & recommended by MSME-DI,

Delhi.
1 Basic Information about Proposal:
a. | Proposals received from Delhi  State Industrial and Infrastructure
Development Corporation Ltd (DSIIDC)
b. | Location of site Okhla Industrial Estate and ‘S’ & ‘A’ Blocks of
Okhla Industrial Area (Phase Il), Delhi
c. | Whether appraised DPR received or not Yes
d. | Year of setting up of Indl Estate (p 13- of | 1958
DPR)
e. | Name of agency owning industrial estate | DSIIDC, in order to upgrade, re-develop,
(p 7- of DPR) augment, operate, maintain and manage the
common infrastructure and utilities has
envisaged private sector participation on an
Upgrade- Operate- Maintain- Transfer (UOMT)
model for the centre.
f. | Present arrangements of maintenance of | The maintenance works were earlier being
the industrial estate (p — 38 of corrs.) managed by multiple agencies like MCD and
DJB. With the advent of DIDOM act the
maintenance works are now being looked after
by DSIIDC.
DSIIDC shall be collecting the user charges from
the industry, parking charges and will also be
collecting advertising revenues. The income
shall be used for sustainable operation and
maintenance of the Infrastructure.
g. | Main Problems related to Infrastructure | Condition of internal road, road side greenery
(p- 4 of SIDBI) and social forestry has deteriorated.
h. | Total Area of industrial estate/ area (acre) | 109.46 acres
i. | Areato be upgraded (acre) 109.46 acres
j. | Number and sizes of plots (p-35 of corrs.) | 235 plots
k. | Units set up (p-35 of corrs.) 207 functional industrial units including 18
sheds of 54 sq. m (65 sg. yd.) plot area.
I. | Profile of units (micro / women owned / | Specific data is not available readily, but
SC, ST) (p- 35 of corrs.) indicative profile of units is Micro — 18, Small —
189 & Women owned- 8-10
m. | Implementing Period (P- 4 of DPR) 2 years
n. | Other ID projects sanctioned in same | No
district: year of sanction, number of plots
allotted, units set up, etc.
2 Details about Proposal:
Description Comments by
Cluster
Division
a. | Implementing Agency (1A): Delhi State Industrial and | As per the
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Infrastructure Development
Corporation Ltd (DSIIDC)

guidelines

b.| Track Record of the IA

DSIIDC has successfully developed
and is maintaining 29 industrial estates
in Delhi and is also engaged with other
building construction works.

c. | Appraisal SIDBI
(Observations and
recommendations). Attach SIDBI
report.

by

e The financial performance of
DSIIDC is satisfactory
e SIDBI recommended the proposal

to be support worthy

d.| Whether  sufficient  facilities
available at site. (Proximity to
railway stations / state highways,
availability of water supply,
adequate power supply, telecom
facilities, dwelling places of
workers) (p-10 of SIDBI)

Okhal is the closest railway station and
Mathura road & NH-24 is closest
Highway. Water is being provided by
DJB. The power supply within area is
already privatized and BSES is in
charge of providing the service.

e. | Whether Zoning regulations and
non-agricultural conversion etc
complied with

As this is existing industrial area which
had already been notified as industrial.

f. | Whether State Level Committee
to coordinate and monitor
progress has been Constituted

Yet to be constituted

As
guidelines,
constitution  of
State Level
Committee s
mandatory  for
final approval.

per

g.| Whether confirmation received
form 1A that it will meet the cost
in excess of approved project cost
and any escalation in cost (Annx-
2 of DPR)

Received

h. | Basis of elements of project Cost
(p- 11 of SIDBI)

Details of costing along with rates per
unit and other specifications are
provided in DPR prepared by “Grant
Thornton’. As reported, the rate
assumed for works under each cost
head are PWD prescribed rates.

i. | Tangible Outcomes of the project
(P-240f DPR)

Undertaking such a project shall boost
the performance of industries, Better
infrastructure facilities may encourage
more industries to operate from Okhla.

J. | Justification of the Proposal
(P- 5 of DPR)

DSIIDC has undertaken the works of
up-gradation, operation, maintenance
of the industrial estate on PPP. Funds
are required for paying part of
concessionaire remuneration .

3. Project Cost: The project cost for Up-grade Infrastructure facilities at Okhla industrial
estate, Delhi has been estimated at 2216.63 lakh by IA. The break-up of the cost of project and
cost eligible for grant from Gol is given here under:
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(Rs. in lakh)

Particulars Estimated | Recommended | Recommended
by IA by SIDBI by O/o DC
(MSME)
i Cost of land filling/leveling including 250.00 100.00 100.00
boundary wall and fencing
ii Cost of laying roads 216.00 200.00 200.00
iii | Road side greenery & social forestry 54.50 10.00 10.00
iv | Water supply including overhead tanks, 119.12 110.00 110.00
and pump houses
v Water harvesting 66.00 10.00 10.00
Vi Drainage 266.85 60.00 60.00
vii | Power (sub-station and distribution 258.00 250.00 250.00
network including street light etc.),
generation of non-conventional energy
viii | Others (sanitary convenience etc.) 50.56 10.00 10.00
ix | Effluent Treatment facilities 891.25 80.00 80.00
X Contingencies & Pre-operative expenses 44.34 20.00 20.00
Total 2216.62 850.00 850.00
4. Means of finance: -
(Rs. in lakh)
Particulars Proposed by Proposed by Recommended by
IA SIDBI as per O/o DC (MSME)
MSE-CDP
i Grant from Govt. of India 600.00 510.00 510.00
ii Grant from Govt. of Delhi 1616.62 1706.62 1706.62
Total 2216.62 2216.62 2216.62
5. Observations:
e Documents regarding Constitution of State Level Committee is required
e Specific data in respect of profile of units is not available, only indicative data is
available.
e Detail information regarding maintenance of industrial estate, user charges etc. is
required.
6. Proposal for Steering Committee: Committee may consider the proposal for in-principle

approval for up-gradation of Infrastructure facilities at Okhla industrial estate, Delhi.
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Agenda No. 37.11:  Proposal for in-principle approval to up-grade Infrastructure facilities
at Narela industrial estate, Delhi under MSE-CDP.

Proposal was received from Delhi State Industrial and Infrastructure Development Corporation
Ltd (DSIIDC), vide online ref. No:- 1206 dated 28.02.2013 & recommended by MSME-DI,
Okhla.

1 Basic Information about Proposal:
a. | Proposals received from Delhi State Industrial and Infrastructure
Development Corporation Ltd (DSIIDC)
b. | Location of site Narela, North West Delhi
c. | Whether appraised DPR received or not Yes
d. | Year of setting up of Indl Estate (p 12- of | 1978
DPR)
e. | Name of agency owning industrial estate | DSIIDC, in order to upgrade, re-develop,
(p 6- of DPR) augment, operate, maintain and manage the
common infrastructure and utilities has
envisaged private sector participation on an
Upgrade-  Operate- Maintain-  Transfer
(UOMT) model for the centre.
f. | Present arrangements of maintenance of | The maintenance works were earlier being
the industrial estate (p- 34 of corrs.) managed by multiple agencies like MCD and
DJB. With the advent of DIDOM act the
maintenance works are now being looked after
by DSIIDC.
DSIIDC has engaged in PPP partner, who shall
be taking up the entire infrastructure up
gradation work and subsequent maintenance
for a period of 15 years, on behalf of DSIIDC.
The PPP partner is eligible to collect user
charges from the industry, parking charges and
is also accorded the advertisement rights for
sustainable operation and maintenance of the
Infrastructure.
g. | Main Problems related to Infrastructure | General infrastructure is  inadequately
(p- 5 of SIDBI) maintained. Condition of road side greenery
and social forestry has deteriorated. Sanitary
conveniences like solid waste generation,
collection and road sweeping in deteriorated
condition.
h. | Total Area of industrial estate/ area (acre) | 200.79 Ha
i. | Areato be upgraded (acre) 200.79 Ha
J. | Number and sizes of plots (p-31 of corrs.) | 3309 plots out of which 1800 plots are allotted
to the entrepreneurs and 1509 plots are allotted
under the relocation scheme of industries.
k. | Units set up (p- 31 of corrs.) 1054 plots are functional while the remaining
are either vacant or non-functional.
I. | Profile of units (micro / women owned / | Specific data of industry profile is not available
SC, ST) (p- 31 of corrs.) readily, but is indicated that most of the units
are small and women owned.
m. | Implementing Period 2 years
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Other ID projects sanctioned in same | No
district: year of sanction, number of plots
allotted, units set up, etc.
Details about Proposal:
Description Comments by Cluster
Division
Implementing Agency (1A): Delhi State Industrial and | As per the guidelines

Infrastructure Development
Corporation Ltd (DSIIDC)

.| Track Record of the 1A

DSIIDC has successfully
developed and is
maintaining 29 industrial
estates in Delhi and is also
engaged with other building
construction works.

. | Appraisal SIDBI
(Observations and
recommendations). Attach SIDBI
report.

by

e The financial
performance of DSIIDC
is satisfactory

e SIDBI recommended the
proposal to be support
worthy

.| Whether

sufficient  facilities
available at site. (Proximity to
railway stations / state highways,
availability of water supply,
adequate power supply, telecom
facilities, dwelling places of
workers) (p-2 of SIDBI)

The industrial area has all
the basic common facilities
like power, water, banks, fire
station, CETP, ITI, Police
Station, ESI Hospital, DTC
bus stand, school & post
office etc.

Narela industrial complex is
located at a distance of about
29 kms north from the Delhi
city centre. Delhi Sarai
Rohilla is one among the
closest railway station and
NH-!, NH-10, NH-24 &
NH-8 are nearby. Water is
being provided byDelhi Jal
Board. There are also
arrangements  made  for
power & telecom facilities.

.| Whether Zoning regulations and
non-agricultural conversion etc
complied with

As this is existing industrial
area which had already been
notified as industrial.

Whether State Level Committee
to coordinate and  monitor
progress has been Constituted

Yet to be constituted

As per guidelines,
constitution of  State
Level Committee is
mandatory  for  final
approval.

.| Whether

confirmation received
form IA that it will meet the cost

Received
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in excess of approved project cost
and any escalation in cost (Annx-
2 of DPR)

Basis of elements of project Cost
(p- 12 of SIDBI)

Details of costing along with
rates per unit and other
specifications are provided
in DPR prepared by “Grant
Thornton’’. As reported, the
rate assumed for works
under each cost head are
PWD prescribed rates.

Tangible Outcomes of the project
(P-23 of DPR)

Better infrastructure
facilities may encourage
more industries to operate
from Narela.

Justification of the Proposal
(P- 4 of DPR)

DSIIDC has undertaken the
works  of  up-gradation,
operation, maintenance of
the industrial estate on PPP.
Funds are required for
paying part of
concessionaire remuneration

3.

Project Cost: The project cost for Up-grade Infrastructure facilities at Narela industrial
estate, Delhi has been estimated at lakh by IA. The break-up of the cost of project and cost
eligible for grant from Gol is given here under:

(Rs. in
lakh)
Particulars Estimated | Recommended | Recommended
by IA by SIDBI by O/o DC
(MSME)
i Cost of land filling/leveling including 250.00 100.00 100.00
boundary wall and fencing
I Cost of laying roads 5009.02 200.00 200.00
iii | Road side greenery & social forestry 41.35 10.00 10.00
iv | Water supply including overhead tanks, 584.11 110.00 110.00
and pump houses
% Water harvesting 44.00 10.00 10.00
Vi Drainage 2725.59 60.00 60.00
vii | Power (sub-station and distribution 538.20 250.00 250.00
network including street light etc.),
generation of non-conventional energy
viii | Others (sanitary convenience etc.) 100.93 10.00 10.00
ix | Effluent Treatment facilities 2069.66 80.00 80.00
X Contingencies & Pre-operative expenses 227.26 20.00 20.00
Total 11590.12 850.00 850.00
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4. Means of finance: -
(Rs. in lakh)
Particulars Proposed by Proposed by Recommended
1A SIDBI as per by O/o DC
MSE-CDP (MSME)
i Grant from Govt. of India 600.00 510.00 510.00
i Grant from Govt. of Delhi 10990.12 11080.12 11080.12
Total 11590.12 11590.12 11590.12
5. Observations:
e Documents regarding Constitution of State Level Committee is required
e Specific data in respect of profile of units is not available, only indicative data is
available.
e Detail information regarding maintenance of industrial estate, user charges etc. is
required.
6. Proposal for Steering Committee: Committee may consider the proposal for in-principle

approval for up-gradation of Infrastructure facilities at Narela industrial estate, Delhi.
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Agenda No. 37.12:  Proposal for in-principle approval to up-grade Infrastructure facilities
at Patparganj Industrial Estate, Delhi.

Proposal was received from Delhi State Industrial and Infrastructure Development Corporation
Ltd (DSIIDC), vide online ref. No:- 1207 dated 28.02.2013 & recommended by MSME-DI,
Okhla.

1 Basic Information about Proposal:
a. | Proposals received from Delhi  State  Industrial and  Infrastructure
Development Corporation Ltd (DSIIDC)

b. | Location of site Patparganj Industrial Estate, East Delhi

C. | Whether appraised DPR received or | Yes
not

d. | Year of setting up of Indl Estate (p - | 1992
of DPR)

e. | Name of agency owning industrial | DSIIDC, in order to upgrade, re-develop, augment,
estate (p 6- of DPR) operate, maintain and manage the common

infrastructure and utilities has envisaged private
sector participation on an Upgrade- Operate-
Maintain- Transfer (UOMT) model for the centre.

f. | Present arrangements of maintenance | The maintenance works were earlier being managed
of the industrial estate (p — 42 of | by multiple agencies like MCD and DJB. With the
corrs.) advent of DIDOM act the maintenance works are

now being looked after by DSIIDC.

DSIIDC shall be collecting the user charges from
the industry, parking charges and will also be
collecting advertising revenues. The income shall
be used for sustainable operation and maintenance
of the Infrastructure.

g. | Main Problems related to | General infrastructure is inadequately maintained.
Infrastructure (p- 5 of SIDBI) Condition of internal road, road side greenery and

social  forestry has deteriorated.  Sanitary
conveniences like solid waste generation, collection
and road sweeping are in deteriorated condition.

h. | Total Area of industrial estate/ area | 130 acres
(acre)

i. | Areato be upgraded (acre) 130 acres

j. | Number and sizes of plots 605 ns. Size of the plots- 100 sgm to 450 sqm.

k. | Units set up (p 12 - of DPR) 605 functional industrial units including plots under

the relocation scheme.

I. | Profile of units (micro / women | Specific data is not available readily, but indicate
owned / SC, ST) (p- 39 of corrs.) profile of most of the units are small and women

owned 24

m. | Implementing Period 2 years

n. | Other ID projects sanctioned in same | No
district: year of sanction, number of
plots allotted, units set up, etc.

2 Details about Proposal:

Description Comments by
Cluster Division
a. | Implementing Agency (1A): Delhi  State  Industrial and | As per the
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Infrastructure Development
Corporation Ltd (DSIIDC)

guidelines

.| Track Record of the 1A

DSIIDC has successfully
developed and is maintaining 29
industrial estates in Delhi and is
also engaged with other building
construction works.

. | Appraisal SIDBI
(Observations and
recommendations). Attach SIDBI
report.

by

e The financial performance of
DSIIDC is satisfactory

e SIDBI  recommended the
proposal to be support worthy

.| Whether

sufficient  facilities
available at site. (Proximity to
railway stations / state highways,
availability of water supply,
adequate power supply, telecom
facilities, dwelling places of
workers) (p-2 of SIDBI)

The industrial area has all the
basic common facilities like
power, banks, police station etc.
The condition of approach road to
industrial area, internal roads,
drainage, water supply, street
lighting and waste management is
in poor condition.

Patparganj industrial complex is
located near to ISBT Anand Vihar.
Anand Vihar railway station is the
closest railway station and NH-24
is the closest highway.

.| Whether Zoning regulations and
non-agricultural conversion etc

As this is existing industrial area
which had already been notified as

complied with industrial.

Whether State Level Committee | Yet to be constituted As per guidelines,

to coordinate and  monitor constitution of

progress has been Constituted State Level
Committee IS

mandatory for final

approval.

.| Whether

confirmation received
form 1A that it will meet the cost
in excess of approved project cost
and any escalation in cost (Annx-
2 of DPR)

Received

.| Basis of elements of project Cost
(p- 12 of SIDBI)

Major cost components are cost of
land filling/ leveling, cost of
laying roads, Drainage, Power &
Effluent treatment facilities. As
reported, the rate assumed for
works under each cost head are
PWD prescribed rates.

Tangible Outcomes of the project
(P-220f DPR)

Undertaking such a project shall
boost the performance of
industries, Better infrastructure
facilities may encourage more
industries to  operate  from
Patparganj.

Justification of the Proposal

DSIIDC has undertaken the works
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(P- 4 of DPR) of

maintenance of
estate on PPP. Funds are required
for paying part of concessionaire
remuneration .

up-gradation,

the

operation,
industrial

3.

project and cost eligible for grant from Gol is given here under:

Project Cost: The project cost for Up-grade Infrastructure facilities at Patparganj
industrial estate, Delhi has been estimated at 2216.63 lakh by IA. The break-up of the cost of

(Rs. in lakh)
Particulars Estimated | Recommended | Recommended
by IA by SIDBI by O/o DC
(MSME)
i Cost of land filling/leveling including 250.00 100.00 100.00
boundary wall and fencing
ii Cost of laying roads 216.00 200.00 200.00
iii | Road side greenery & social forestry 54.50 10.00 10.00
Iv | Water supply including overhead tanks, 119.12 110.00 110.00
and pump houses
v Water harvesting 66.00 10.00 10.00
Vi Drainage 266.86 60.00 60.00
vii | Power (sub-station and distribution 258.00 250.00 250.00
network including street light etc.),
generation of non-conventional energy
viii | Others (sanitary convenience etc.) 50.56 10.00 10.00
ix | Effluent Treatment facilities 891.25 80.00 80.00
X Contingencies & Pre-operative expenses 44.34 20.00 20.00
Total 2216.63 850.00 850.00
4. Means of finance: -
(Rs. in lakh)
Particulars Proposed by Proposed by Recommended by
1A SIDBI as per O/o DC (MSME)
MSE-CDP
i Grant from Govt. of India 600.00 510.00 510.00
ii Grant from Govt. of Delhi 1616.63 1706.63 1706.63
Total 2216.63 2216.63 2216.63
5. Observations:
e Documents regarding Constitution of State Level Committee is required
e Specific data in respect of profile of units is not available, only indicative data is
available.
e Detail information regarding maintenance of industrial estate, user charges etc. is
required.
6. Proposal for Steering Committee:. Committee may consider the proposal for in-

principle approval for up-gradation of Infrastructure facilities at Patparganj Industrial Estate,

Delhi.
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Agenda No. 37.13 (i): Proposal for preparation of Detailed Project Report (DPR) to set
up CFC in Metal Utensils Cluster, Jagadhari, Yamunanagar, Haryana.

Proposal was received from Director of Industries and Commerce, Government of Haryana.

Details of the proposal are as under:

Brief Information of Cluster

Name of the cluster and
location

Metal Utensils Cluster, Jagadhari, Yamunanagar,
Haryana

Main Product :

Aluminium, brass and steel utensils

Technological details, Pollution
angle, etc :

Conventional Technology, Untreated effluent discharge
[ETP is priority.

Age of Cluster : 15 to 30 years

No. of Units : 500

Profiles of Units/Category : Micro — 400 and SSI-100
Turnover (Per Annum) : (Rs. in | 50000.00

Lakhs)

Export : (Rs. in Lakhs)

5 units exporting indirectly. Export figure is not available.

Employment (Direct/Indirect) :

10000 nos. (95% male and 5% females)

Presence of association / NGO,
Contact details :

M/s. Jagadhari Metal Utensils Cluster Pvt. Ltd. (SPV)

Main Problems of Cluster :

Limited market penetration of export manufacturers in
middle-east and African countries.

Poor emphasis on domestic market promaotion.

Growing domestic market potential with quality and
price as the deciding factor.

Export market is slowly recovering from severe
economic recession.

Using obsolete technologies in furnaces, annealing and
pressing.

No quality check or quality control in 100% of the
firms.

Non availability of latest innovations in technology.
Adoption of manual methods.

Lack of direct linkage with scrap suppliers by majority
of the firms.

No collective purchase mechanism.

Scarecity of skilled workers.

VV VYVV V¥V ¥V YV VYV V
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Analysis of Proposal

Parameters

Proposed / Recommended

Whether any diagnostic study
of the cluster has been
conducted? Does the study
recommend establishment of
aCFC

The proposal for conducting Diagnostic Study in Kitchen
(Metal) Utensil Cluster, Jagadhari, Haryana was approved
in the 25th SCM of MSE-CDP held on 28.1.2011 at a total
project cost of Rs.2.20 lakh. Yes.

Summary details of the
proposed CFC

The activity flows vis-a-vis such a common facility may be
visualised as follow:-

» Raw Material Bank: A raw material bank seems to be
an immediate need. While the cluster is solely
dependent on the aluminium and brass scrap, none of it
is available in quantities required locally. The small time
traders work out pricing based on their purchase price
and not the LME (London Metal Exchange). The
fluctuations in the LME create two, sometimes three set
of pricing in the cluster. The purity of scrap also remains
an enigma as the sourcing is from a number of traders.
Once mixed there is no way of finding out the lower
degree of raw material, which in turn impacts the
finished good quality. A uniform quality and pricing
would put all the cluster members at par in terms of
purchase. It is suggested that a common raw material
bank be created with the central govt assistance and it be
operated as a common purchase and sale godown.

» Hi- Tech Lab: The cluster is also reeling with the
quality issues of raw material and the quality of the
finished goods. The closest Spectrometer is located in
Chandigarh, appx 100 Kms away. Some bigger houses
have an in house facility, but for captive usage. The Lab
is an immediate need for the cluster.

» Wire and Cable Making Facility: Aluminum is widely
used in sectors like, Auto components, Consumer
Durables, Construction, Packaging and Others.
Currently 85% consumption is in the sectors of Auto
components, Consumer Durables and Construction.
Jagadhri untensils cluster forms a small part of the
‘other’ sector. Its is recommended that the cluster rises
up in value proposition and looks at the ‘Construction’
sector, which has a potential to increase the cluster turn
over by appx 30% in not more that 2 years of installing
capacity. Wire and cable making facility has been
identified and is recommended.

» Heavy Duty Hi Tech Presses: The cluster continues to
manufacture traditional products and needs to
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Parameters

Proposed / Recommended

experiment with newer products and a facility where
they can get samples of newer designs and can get sheet
pressed with world class presses, will go a long way in
encouraging entrepreneurs to start with the manufacture
of different product lines.

» Dross Recovery Facility: Aluminium Dross, a by
product of the aluminium smelting process, can be
mechanically recycled to separate the
residual aluminium metal from the aluminium oxide.
The aluminium recovered from dross works out appx
50% cheaper than the scrap. Since dross recovery is not
very prevalent in the cluster and most units only recover
from the dross generated by them, it’s recommended
that such facility be created in the CFC. This shall
enable the units to lower their cost of purchase of raw
material.

» ETP and Effluent Collection: Effluent discharge
without treatment is at the bane of the industry, with a
section of the industry operating from the non formal
areas of the old city are under threat of closure from the
Pollution control department. A system of collection and
treatment needs to be put in place to protect the industry
which employs over 10000 workers and accounts for the
cluster turnover of Appx 500 Cr

Likely benefits to
cluster/member firms (how
many firms)

Cluster units can save approx. 10% on raw material
purchase.

Approx. 6% on the got manufacturing by using energy
efficient measures.

It there any such facility
available in the cluster? Need
for the proposed CFC.

Information not available.

Will the SPV be formed/has
already been formed for the
CFC?

SPV has already been legally constituted as a private limited
entity.

Indicative Project Cost with | Land and building 250.00
break up (Rs. in lakh) Plant and machinery and accessories and related | 1600.00
equipments
Pre-operative expenses 3.00
Contingencies 3.00
Total Project Cost 1856.00
Indicative source of funds (Rs | SPV contribution 256.00
in lakh) Gol contribution 1350.00
Government of Haryana 150.00
Total 1856.00
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Parameters Proposed / Recommended
Technical Agency to be|Information not available.

associated & its expertise

DPR project Cost Rs. 4.70 lakh

Facilities proposed

» Raw material bank.

» Tech Lab.

» Wire and cable making facility.
» Dross recovery facility.

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee
may consider the preparation of Detailed Project Report (DPR) to set up CFC in Metal
Utensils Cluster, Jagadhari, Yamunanagar, Haryana at total cost of Rs.4.70 lakh with 100%

Gol assistance.
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Agenda No. 37.13 (ii): Proposal for preparation of Detailed Project Report (DPR) to set
up CFC in Plywood Cluster, Yamunanagar, Haryana.

Proposal was received from Director of Industries and Commerce, Government of Haryana.

Details of the proposal are as under:

Brief Information of Cluster

Name of the cluster and
location

Plywood Cluster, Yamunanagar, Haryana

Main Product :

Plywood, Plyboard, Flush Doors

Technological details, Pollution
angle, etc :

Using obsolete technology in drying and pressing.

Age of Cluster :

14 years

No. of Units :

455 units (250 plywood units).

Profiles of Units/Category :

Micro and Small — 450 & Large and Medium - 5

Turnover (Per Annum) : (Rs. in
lakh)

100000.00

Export : (Rs. in lakhs)

10 units exporting, but export value is not available.

Employment (Direct/Indirect) :

50000 Nos.

Presence of association / NGO,
Contact details :

M/s. Yamunanagar Veneer Pvt. Ltd., Yamunanagar

Main Problems of Cluster :

None of the units in the cluster is exporting products.
Poor emphasis on new product development.

Price and credit exploitation by buyers.

Growing domestic market potential with quality and
price as the deciding factor.

Using obsolete technologies in drying and pressing. No
moisture detection system.

Non availability of information on cutting edge
technology. Some of local fabricated machines are not
standardized leading to low productivity.

Adoption of manual perforation methods.

No collective purchase mechanism.

YV V. VVVYV

\ A7

Analysis of Proposal

Parameters

Proposed / Recommended

Whether any diagnostic study
of the cluster has been
conducted? Does the study
recommend establishment of
aCFC

The proposal for conducting Diagnostic Study in Plywood
Cluster, Yamunanagar, Haryana was approved in the 32nd
Steering Committee Meeting of MSE-CDP held on
20.03.2013 at a total cost/ Gol assistance of Rs. 2.50 lakh.
Yes.
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Summary details
proposed CFC

of

the

The activity flows vis-a-vis such a common facility may be
visualised as follow:-

» Plywood Printing Technology: Bench marking clusters
of the world like China, Vietnam and Europe are
moving towards the cutting edge digital printing for the
ply woods. The newer printing technologies have the
versatility to print whatever wood grain or any other
design that is required. This eliminate the need to import
and to afifix face veneer, which has a cost not just of the
product but also has the uncertainty of supply and
quality monitoring issues. The printing solution slowly
and steadily is seen to be replacing the tradition way of
final finishing the plywood with face veneer. While the
cluster does attempt to create a different product by
setting up low cost lamination machines to give different
textures to the finish, the low cost solution is rift with
quality and durability issues. The cost of a digital or a
roller printing solution is out of reach of these micro and
small units. Installation of such a facility in the CFC
could be a game changer in these trying times for the
cluster.

» Wood Powder - PVC Board, Commonly Known As
Wopc: The wood bark and core veneer waste compose a
part gross profits for the cluster units. They can be used
as a raw material for a new revolutionary product called
the WPC. WPC Board is an ideal, high performance
and competitive substitute for quality Ply board & Ply
wood in applications such as Kitchen / Bathroom
Cabinets, Cupboards, Closets, Office Furniture, Work
Stations Partitions, Wall Paneling, Indoor Flooring,
Construction Template / Formwork(Shuttering) etc.
Main raw materials are PVC resin (virgin & recycled),
wood powder and processing additives. Manufacturing
process involves mixing, extrusion, vacuum calibration
and length / side cutting. Width of board manufactured
is 1220 mm (4feet) and thickness ranges from 5 mm to
30 mm. The project has reasonably high technology
level, is environment friendly, no pollution, low power
requirement and very low labour requirement.

» Hi Technology Laboratory: It is recommended that
there be provisioned a hi tech lab in the cluster, so that
the quality standards of the cluster can be made
comparable to the bench marking clusters. ISI standards
can only be achieved if there are standards and facilities
to test and compare are available.

» Briquetting Plant: Since entire veneer and bark waste
is not seen as being utilized for WPC manufacturing, a
briquetting plant is suggested. The market for fire wood
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and fuel exists and the brigquetting shall compact and
demoisturize the wood. This shall provide a better
calorific value for the burning.

Likely benefits to
cluster/member firms (how
many firms)

With the core veneer and bark waste being just a fuel, there
stands a good chance of value addition and creating a new
product. Individually none of the units could invest into
such a facility. The collective feeding of the raw material
can have the units create newer products in the market. With
the curbs on the imports of ‘Face Veneer’, the printing on
the plywood and boards can totally substitute the
requirement of the face veneer and save on the import bill.
The left waste is a big handling problem, a briquetting plant
in the CFC shall help manage this problem much better,
while also increasing the revenue.

It there any such facility
available in the cluster? Need
for the proposed CFC.

There is no similar facility available for use by micro units
in the cluster.

Will the SPV be formed/has
already been formed for the
CFC?

SPV has already been legally constituted as a private limited
entity.

Indicative Project Cost with |Land and building 150.00
break up (Rs. in lakh) Plant and machinery and accessories and related | 1700.00
equipments
Pre-operative expenses 3.00
Contingencies 3.00
Total Project Cost 1856.00
Indicative source of funds (Rs | SPV contribution 206.00
in lakh) Gol contribution 1350.00
Government of Haryana 150.00
Bank Loan 150.00
Total 1856.00

Technical Agency to be

associated & its expertise

Information not available.

DPR project Cost

Rs. 5.00 lakh

Facilities proposed

» Plywood Printing Technology:

» Wood Powder - PVC Board, Commonly Known As
Wpc

» Hi Technology Laboratory

» Briquetting Plant

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee
may consider the preparation of Detailed Project Report (DPR) to set up CFC in Plywood
Cluster, Yamunanagar, Haryana at total cost of Rs.5.00 lakh with 100% Gol assistance.

109




Agenda No. 37.13 (iii):

Proposal for preparation of Detailed Project Report (DPR) to

set up CFC in Quilt and Allied Cluster, Panipat, Haryana.

Proposal was received from Director of Industries and Commerce, Government of Haryana.

Details of the proposal are as und

Brief Information of Cluster

er:

Name of the cluster and
location

Quilt and Allied Product Cluster, Panipat, Haryana

Main Product :

Quilts, Namda, Bed Spreads, Floor Spreads.

Technological details, Pollution
angle, etc :

Using obsolete technology.

Age of Cluster :

Information not available

No. of Units :

500 nos. approx.

Profiles of Units/Category :

Small — 50 and Micro — 450

Turnover (Per Annum) : (Rs. in
lakh)

75000.00

Export : (Rs. in Lakhs)

90% of the cluster product is for domestic consumption.
10% is indirectly exported.

Employment (Direct/Indirect) :

Direct — 4500 and Indirect — 3000.

Presence of association / NGO,
Contact details :

Information not available.

Main Problems of Cluster :

Using obsolete technology.

Non availability of spares for imported machinery.
Scarcity of skilled labour.

Low level of quality.

Limited market penetration of export manufacturers in
middle east and latin American countries.

Poor emphasis on domestic market and its requirements.
Exploitation by buying agencies etc.

YV VVVVYVY

Analysis of Proposal

Parameters

Proposed / Recommended

Whether any diagnostic study of
the cluster has been conducted?
Does the study recommend
establishment of a CFC

The proposal for conducting Diagnostic Study in Quilt and
Allied Product Cluster, Panipat, Haryana was approved in
the 32nd Steering Committee Meeting of MSE-CDP held
on 20.03.2013 at a total cost/ Gol assistance of Rs. 2.50
lakh. Yes.
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Parameters

Proposed / Recommended

Summary details of the proposed
CFC

A common platform be created for the quilt manufacturers
of Panipat, who have similar problems, challenges and
opportunities. Following is recommended:-

» International technology for ‘Felt” (Namda) with hi-
tech ‘opening’, ‘carding’, ‘cross lapper’ and ‘Needle
Punching’.

Thermo Bonding machines.

Establishment of a skill development center.

Raw material bank.

Common branding solution to establish the brand
‘Panipat Quilts’.

YV VY

Likely benefits to
cluster/member firms (how many
firms)

If such machines are made available in the CFC they shall
be able to pay user fees and utilze the facility, while
generating adequate volume collectively.

It there any such facility
available in the cluster? Need for
the proposed CFC.

There is no similar facility available for use by micro units
in the cluster.

Will the SPV be formed/has
already been formed for the
CFC?

Information not available.

Indicative Project Cost with|Land and building 225.00
break up (Rs. in lakh) Plant and machinery and accessories and related | 1250.00
equipments
Pre-operative expenses 3.00
Contingencies 3.00
Total Project Cost 1481.00
Indicative source of funds (Rs in | SPV contribution 131.00
lakh) Gol contribution 1225.00
Government of Haryana 125.00
Total 1481.00

Technical Agency to be

associated & its expertise

Information not available.

DPR project Cost

Rs. 5.00 lakh

Facilities proposed

» International technology for ‘Felt’ (Namda) with hi-
tech ‘opening’, ‘carding’, ‘cross lapper’ and ‘Needle
Punching’.

Thermo Bonding machines.

Establishment of a skill development center.

Raw material bank.

Common branding solution to establish the brand
‘Panipat Quilts’.

Y VYV

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee may
consider the preparation of Detailed Project Report (DPR) to set up CFC in Quilt Cluster,

Panipat, Haryana at total cost of Rs.5.00 lakh with 100% Gol assistance.
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Agenda No. 37.14: Proposal for soft interventions in Silk Cluster, Srinagar, Jammu &

Kashmir.

Proposal was received from Central Silk Technological Research Institute, vide Online Ref.
No:- 1528 / Dated : 06/07/2013 & recommended by MSME-DI, Jammu.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Apex Cluster Development Services Pvt. Ltd, New Delhi

Validated By : MSME-DI, Srinagar, DOS, Govt of J&K,
SCTH,CSTRI,SPV members

When Started : 05/04/2013

When Completed : 31/05/2013

Pre-registration Information

Name of Applicant :

Central Silk Technological Research Institute

State :

Jammu and Kashmir

District :

Srinagar

Cluster Product & Location :

Silk Carpets & Silk Fabrics, srinagar

Brief Information of Cluster

Main Product :

Shawls, Silk carpets, Silk Sarees, Stoles

Technological details,
Pollution angle, etc :

As Srinagar silk industry is mainly a cottage industry. The
silk related work is done by small units or the artisans, who
have neither the capacity to create the required infrastructure
individually, nor the level of social capital to work jointly for
their mutual benefit. Silk carpets , Silk sarees, Stoles, Shawls
are the main products.

These are made by the carpet looms, traditional handlooms
and the power looms. 4-5 dyeing units are there. The
pollution is not a major issue in the

Age of Cluster : 200

No. of Units : 1081

Profiles of Units/Category : | Micro : 1080 Small : 0 Medium: 1
Women: 500 Village: 1000 SC/ST : 0

Turnover (Per Annum) : (Rs. [40000.00

in Lakhs)

Export : (Rs. in Lakhs) 30000.00

Employment (Direct/Indirect) | Direct : 2000 Indirect: 8000

: Women: 1000 SC/ST : 0

Presence of association/NGO,

Kashmir Chamber of Commerce & Industry, Srinagar
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Contact details :

Whether DSR conducted.
Main outcomes of DSR :

Yes the DSR has been conducted. The cluster members are
involved in silk carpet and silk fabrics weaving activities.
The major present advantage of the cluster is the presence of
high brand value for the Kashmir carpets, skilled weavers,
strong consumer preference, sufficient raw material
availability. Presence of support institutions. Some of the
disadvantages are very low level of technologies used in
weaving and other activities, limited marketing channels, less
product and design innovation

Extent of Competition for
cluster :

Strong competition from other clusters as well as from the
other countries, in case of exports, competition from products
made of manmade fibres

Main Problems of Cluster :

The following are problems identified

1. Lack of insufficient and quality raw material: The raw
material i.e. silk yarn, is mainly purchased from Karnataka
and West Bengal etc. even though about 900 MT of mulberry
silk cocoons are produced in the state. This is because of the
absence of sufficient reeling facilities in the cluster.

2.Improvement in design and product diversification Designs
are traditional.

Need for CFC, if any :

The cluster members are very much aware for the need of up
gradation of their skills and improvement in their products in
order to sustain and flourish in the market. It has become
necessary for the cluster units to improve their production
process, quality, product diversification etc. to grow in the
market. To address the problems mentioned above, the
following Common Facility Centres under hard interventions
are proposed.

CFC-Automatic Reeling Machine Unit

Any other information :

The J&K State has a traditional base in Sericulture. . In the
year 2011-12 there was a production of 917 MT.Of silk
cocoons and around 60% goes outside the state..
The cluster basically uses both type of looms handloom and
powerlooms. The powerlooms installed are mainly semi-
automatic. Handlooms are mainly wood based and
traditional.

Analysis of Proposal

Parameters

Proposed by Comments by
Implementation Agency | Cluster Division
(1A)

Implementing Agency, its experience in | Central Silk Technological | --

cluster development

Research Institute, Central
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Silk Board, Bangalore is the
implementing Agency with
more than 20 years of
experience in implementing
various schemes.

Activities Proposed
(Technology/Quality/Marketing/Export/
Design, etc.)

Trust Building, Different
Types of Awareness
Programmes on design &
product development, Skill
development with practical
demonstration programme,
financial management
training programme, export
costing, visit to International
fair, Study Tours to other
clusters, Programme on,
Capacity & vision Building,
website  and  Brochure
Preparation.

Whether DSR validated by the
stakeholders

Yes, the DSR is Validated
by stake holders

Project Cost with break up :

Project Cost : 21.00
(Rs. in Lakh)

GOl Contribution 16.14
: (Rs. in Lakh)

Cluster
Beneficiaries :
4.86

(Rs. in Lakh)

Technical Agency to be associated & its
expertise

Central Silk Technological
Research Institute, Central
Silk Board, Bangalore will
appoint appropriate agency
as the CDE/CDA

Justification for Sl

The cluster members have
limited knowledge about
modern  technology and
practices. The soft
Intervention will help to
undertake trust building,
capacity building of the
cluster members which will
help to educate the cluster
members on advance
technology, marketing
strategies and financial
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management, product &

design diversification.

Main outcomes (before & after) in terms
of sales, Exports, Investment,
Profitability, Employment, 1SO & other
Certification, othersR

1.Turnover Present 40000
lakhs, After 80000 lakhs (in
5 years)
2.No. of Units Present=
1081 units, After 1200 units
3.Employment Present direct
2000, indirect 8000. After
3000 direct, 8000 indirect

new employment.
4.Export Present -30000
lakhs, After 60000 lakhs
export
Action Plan (for 18 Months) & Budget (Rs in lakh)
(Rs. In lakh)
S.No. | Description Total | Gol SPV/Private | Outcomes
assistance | partner /
PSU
institute
1. Trust Building: 4 nos. | 0.80 0.72 0.08 e Trust building
(one day each) Month — within Stake
1& 2 holders.
(50 participants each) e Motivation of
i) Conducting entrepreneurs
meetings of e Create interest
KSCDO, SPV towards cluster
members with other development
stakeholders  like e Sharing of
SHGs etc. (2 nos.) information
ii) Cluster vision
building workshop
iii)Experience sharing
workshop with Silk
Mark members
Support Agency: KCCI,
KSCDO, MSME-DI,
CDA/CDE, SPV, CSB
2. Awareness Programme: | 0.80 0.72 0.08 Awareness and
2 nos. (one day each) Enhancement of
Month — 3 & 4 (50 knowledge on
participant each) different Govt.
Awareness workshop on schemes, awareness
central schemes like of availability of
quality, certification and Modern machinery
cluster promotion and technology.
scheme (2 nos.)
Support Agency:
KSCDO, MSME-DI,
CDA/CDE, SPV, CSB
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Training Programme: 6

e To develop

nos. Month —5,6,7,8 & 9 skill &

i) Training of reelers 1.00 0.80 0.20 knowledge

Support Agency: DoS/ e Knowledge on
CSB/SPV 2.00 1.60 0.40 accounting

i) Training programme procedures &
on costing and export maintaining
marketing for unit books of
owners 2 nos. accounts,

Support Agency: budgeting
Consultant/ 1.00 0.80 0.20 procedure,
CSB/SPV/ Financial estimation  of
Experts/EXIM Bank value of

1ii) Training programme | 1.00 0.80 0.20 products etc.
on computer based e Awareness on
designs Govt. rules and

Support Agency: regulations on
IICT/NIFT/CSB 1.00 0.80 0.20 export,

iv) Training programmes strengthening
on product of  marketing
diversification  and linkages
prototype
development e Improvement

Support Agency: in design and
IICT/NIFT/CSB product

v) Training / diversification
Demonstration camp e Technical
in IICT for new assistance  for
looms, computerized technology up-
designs/ Taleem gradation

Support Agency:

IICT/MSE-CDP
under MDA/CSB

Capacity Building: 1.00 0.60 0.40 Support for wider

Month-10 publicity of the

cluster —and its

Preparing common products.

website and brochure for

Kashmir silk products

Visit  to  successful

CFC/ARM by SPV

members

Support Agency:

SPV/MSE-CDP  under

MDA/MSME/DI/CSB

Services of BDS 3.00 2.70 0.30 Supporting  officer

providers

for conducting soft
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(20 person — days@ Rs
7000/- per day +
boarding /  lodging
charges as per Group A
officer’s entitlement)

interventions

Hiring  services  of
technical consultants for
reeling, weaving,
processing and carpet
design

6. Misc. Development | 1.50 1.20 0.30 Documentation and
Costs (translation, publication of
publications-lump sum) training material
Support Agency: MSE-

CDP
7. In-house institutional Institutional
Staff capacity building
3.00 1.50 1.50
a. CDA- 10
months@ Rs. | 2.00 1.00 1.00
30,000/-pm
b. Local
organizer/NDA-
10 months@ Rs.
20,000/- pm
Support Agency:
KSCDO

8. Local travel, telephone, | 0.90 0.90 0.00 Operational
stationery & Misc. (@ expenses
Rs. 9,000 for 10 months)

9. Local purchases, | 0.75 0.75 0.00 Technical capacity
Purchases of a desktop, building and office
laptop, camera  and setup. Infrastructure
printer cum scanner required for

conducting
programmes.

10. Participation of | 1.25 1.25 0.00 The CDE/CDA will
CDE/CDA for 10 months be helpful in
including TA/DA @ Rs. smooth
12,500/- per month (10 x implementation  of
12,500/- Rs. 1,25,000) the soft

interventions.
Grand Total 21.00 16.14 4.86 Proposed soft
interventions  will
help in trust
building, capacity

building of the
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cluster  members.
The interventions
will also help in
education the
cluster members on
various advance
technologies to
achieve design
development
improvement  and
product
diversification.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for soft intervention in Silk Cluster, Srinagar, Jammu &
Kashmir at a total cost of Rs. 21.00 lakh with Gol grant of Rs.16.14 lakh & remaining
Rs.4.86 lakh to be contributed by cluster units/associations.
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Agenda No. 37.15 (i):

Proposal for conducting Diagnostic Study Report (DSR) of

Navodaya Powerloom Cluster, Shigli Village, Sirahatti Taluk, Gadag, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online
Ref. No:- 1625 / Dated : 14/08/2013 & recommended by MSME-DI, Hubli.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Karnataka Council for Technological Upgradation

State :

Karnataka

District :

Gadag

Cluster Name & Location :

Navodaya Powerloom Cluster, Shigli Village, Sirahatti
Taluk

Brief Information of Cluster

Main Product :

Sarees, Fabric production & Embroidery

Technological details, Pollution
angle, etc :

The cluster units lack pre and post looming machinery for
finishing job. There is no serious pollution in the cluster but
the cluster need effluent treatment plant for dyeing units.

Age of Cluster :

15

No. of Units :

125

Profiles of Units/Category :

Micro : 125, Small : 0, Medium : 0
Women : 2, Village:0, SC/ST:6

Turnover (Per Annum) : 2000.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) Nil

Employment (Direct/Indirect) : | Direct : 250, Indirect: 50

Women : 100, SC/ST : 100

Presence of association/NGO,
Contact details :

Chief Promoter-Yallappa Hanamantappa Talawar, Shigli,
Gadag Dist. Ph:99863 51538

Main Problems of Cluster :

Non availability of machineries for Pre looming and Post
Looming activities.

Any other information :

The decentralized power loom sector is the lifeline of Indian
Textile Industry. India is having approximately 19.42 lakhs
of power looms weaving almost 19,000 million meters of
fabric, and provides employment to more than 7 million
workers. The sector need immediate support to regain
indian position as a global player in the sector.
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Karnataka Council for Technology Upgradation-KCTU,
Bangalore, Govt. of Karnataka. KCTU is the nodal agency
for Cluster Development in the State.

Project Cost with break up

(Rs. in lakh)
S. No. | Particulars Amount
1. Stationery & Printing 0.35
2. Salary for 3 months 1.40
3. Travelling Cost 0.35
4. Admn. & Misc. Cost 0.35
Total 2.45

Technical Agency to be
associated & its expertise

IntaGlio Technical & Business Services, Bangalore
The company has expertise in textile sector and has
experience in preparing DSR for Textile Sector.

Justification for DSR

60% of Indian cloth is produced through decentralized
power loom sector. Most of the Power loom units are
concentrated in semi urban, or rural area providing
employment opportunities. Number of shuttleless, looms
has augmented to almost 50,000 and from this about 35,000
looms are working in the decentralized sector. This sector is
one of the old and futuristic sectors of Indian which requires
good interventions for its prosperous growth.

Outcomes of conducting DSR

The DSR will bring out the short comings of the cluster and
will propose necessary soft and hard intervention. It will
highlight the key technologies missing and SWOT of the
cluster to prepare action plan for implementing
Interventions.

Amount Recommended :
(Rs. in Lakhs)

2.45

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Navodaya Powerloom Cluster, Shigli Village,
Sirahatti Taluk, Gadag, Karnataka at a total cost of Rs. 2.45 lakh with 100% Gol grant.
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Agenda No. 37.15 (ii): Proposal for conducting Diagnostic Study Report (DSR) in
Navajyothi Readymade Garment Cluster, Betageri, Gadag Dist., Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online
Ref. No:- 1624 / Dated : 14/08/2013 & recommended by MSME-DI, Hubli.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Karnataka Council for Technological Upgradation

State :

Karnataka

District :

Gadag

Cluster Name & Location :

Navajyothi Readymade Garment Cluster, Betageri, Gadag
Dist., Betageri

Brief Information of Cluster

Main Product :

Readymade Chudidar, Suits and Salwars, Readymade
Garments, Readymade Hosiery Products, Readymade Kids
Wears, Readymade Menswears like Shirts, Paints

Technological details, Pollution
angle, etc :

The Cluster Units are using conventional and semi
automatic machines for stitching the clothes, the cluster
members lack automatic stitching and overlock machines,
the cluster lack automatic cloth cutting machines. There is
lack of dry cleaning, packaging and training facilities in the
cluster. The cluster is not having any major pollution
problem.

Age of Cluster :

20

No. of Units :

44

Profiles of Units/Category :

Micro : 44, Small : 0, Medium: 0
Women : 30, Village:0, SC/ST:44

Turnover (Per Annum) : 500.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) :

Direct : 264, Indirect: 100
Women : 30, SC/ST : 44

Presence of association/NGO,
Contact details :

Chief Promoter-Manjunath H, Mulagund, Betageri, Gadag
Dist, Ph:99806 46496

Main Problems of Cluster :

e Lack of Advance Machinery for Overlock, Stitching,
and Finishing Work.

e Lack of Dry Cleaning Facilities.Lack of Dying
Facilities.
Lack of Training on Advance Machineries.

e Lack of Design Development and Product Branding.
Lack of Packaging Facility.
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e Poor Marketing Strategies.
e Improper Linkage to the National and International
Market.

Any other information :

Garment is one of the many labour intensive sectors that
provide a gateway for developing countries to the global
market. It offers important opportunities to countries to start
industrializing their economies and in course of time
diversify away from commodity dependence. Forty years
ago, the industrialized countries dominated global exports in
this area. Today, developing countries produce half of the
worlds textile exports. Moreover, the economic performance
of the apparel and textiles industry in developing countries
has large impacts on employment opportunities, especially
for women, the development of small and medium sized
enterprises SMEs and spillovers into the informal sector
UNCTAD, 2005. The clothing sector is a labour intensive,
low wage industry and a dynamic, innovative sector,
depending on which market segments one focuses upon.

In the high quality fashion market, the industry is
characterized by modern technology, relatively well paid
workers and designers and a high degree of flexibility. The
competitive advantage of firms in this market segment is
related to the ability to produce designs that capture market
demand, customer preferences, and cost effectiveness of the
products.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Karnataka Council for Technological Upgradation (KCTU-
Govt. of Karnataka) is the nodal and Implementation
Agency for Cluster Projects and MSME Govt. of India
Schemes on Behalf of State Government.

Project Cost with break up

(Rs. in lakh)
S. No | Particulars Amount
1 Salary. 0.90
2 Stationary. 0.50
3 Travelling. 0.20
4 Misc. 0.50
Total 2.10

Technical Agency to be
associated & its expertise

IntaGlio Technical and Business Services, Bangalore.
The consultant has experience in cluster development and
has conducted diagnostic Studies for many Clusters.

Justification for DSR

Majority of the Micro and Small Enterprises have been
operating with traditional and conventional technology. The
Cluster enterprises lack the advance technology knowledge
and not up-graded their technology for decades resulting in
declining competitiveness compared to other locations in
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India and international competition. The obsolescence in
this sector has been a major concern and a handicap for the
growth of these sectors. The lower productivity is directly
linked to the issue of traditional and inefficient technology
in use.
The Diagnostic Study will help to identify the major
problems associated with the cluster and the problems
which are hindering the Growth of the Cluster. The
Diagnostic Study will be able to suggest the necessary soft
and hard interventions that will be helpful to overcome the
cluster problems.

Outcomes of conducting DSR

The DSR will help to suggest the necessary soft and hard
interventions that are required to overcome the cluster
problems and the diagnostic study will guide to layout am
implementation schedule and action plan for the cluster
interventions.

Amount Recommended :
(Rs. in Lakhs)

2.10

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Navajyothi
Readymade Garment Cluster, Betageri, Gadag Dist., Karnataka at a total cost of Rs. 2.10 lakh

with 100% Gol.
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Agenda No. 37.15 (iii):

Proposal for conducting Diagnostic Study Report (DSR) of

Readymade Garment Cluster, Narasapur, Gadag, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online
Ref. No:- 1564 / Dated : 18/07/2013 & recommended by MSME-DI, Hubli.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Karnataka Council for Technological Upgradation

State :

Karnataka

District :

Gadag

Cluster Name & Location :

Readymade Garment Cluster, Narasapur

Brief Information of Cluster

Main Product :

Ready-made Shirts, Paints, Readymade Churidar, Suits and

Salwars, Readymade Garments, Readymade Hosiery
Products
Technological details, Pollution | The Cluster Units are using conventional and semi

angle, etc :

automatic machines for stitching the clothes, the cluster
members lack automatic stitching and overlock machines,
the cluster lack automatic cloth cutting machines. There
is lack of dry cleaning, packaging and training facilities in
the cluster.
The cluster is not having any major pollution problem.

Age of Cluster :

10

No. of Units : 80
Profiles of Units/Category : Micro : 80
Women : 15, Village:0, SC/ST:5
Turnover (Per Annum) : (Rs. in | 750.00
Lakhs)
Export : (Rs. in Lakhs) 1.00
Employment (Direct/Indirect) : | Direct : 500, Indirect : 5000
Women : 0, SC/ST:0
Presence of association/NGO, |Shri Rangavadooth Dying and Embrading Cluster,

Contact details :

Narasapur, Gadag

Main Problems of Cluster :

e Lack of Advance Machinery for Overlock, Stitching,
and Finishing Work.

Lack of Dry Cleaning Facilities.

Lack of Dying Facilities.

Lack of Training on Advance Machinery.

Lack of Design Development.

Lack of Packaging Facility.
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e Poor Marketing Strategies.
e Improper Linkage to the National and International
Market.

Any other information :

Garment is one of the many labour intensive sectors that
provide a gateway for developing countries to the global
market. It offers important opportunities to countries to start
industrializing their economies and in course of time
diversify away from commodity dependence. Forty years
ago, the industrialized countries dominated global exports in
this area. Today, developing countries produce half of the
worlds textile exports. Moreover, the economic performance
of the apparel and textiles industry in developing countries
has large impacts on employment opportunities, especially
for women, the development of small and medium sized
enterprises (SMEs) and spillovers into the informal sector
(UNCTAD, 2005). The clothing sector is a labour intensive,
low wage industry and a dynamic, innovative sector,
depending on which market segments one focuses upon. In
the high quality fashion market, the industry is characterized
by modern technology, relatively well paid workers and
designers and a high degree of flexibility. The competitive
advantage of firms in this market segment is related to the
ability to produce designs that capture tastes and
preferences, and even better influence such tastes and
preferences, in addition to cost effectiveness.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Karnataka Council for Technological Upgradation (KCTU-
Govt. of Karnataka) is the nodal and Implementation
Agency for Cluster Projects and MSME Govt. of India
Schemes on Behalf of State Government.

Project Cost with break up

(Rs. in lakh)

S. Particulars Amount
No.
1 Stationery & Printing 0.20
2 Salary for 3 months 0.90
3 Travelling Cost 0.60
4 Admn & Misc. Cost 0.30

Total 2.00

Technical Agency to be
associated & its expertise

The SPV will select the agency.

Justification for DSR

Majority of the Micro and Small Enterprises have been
Operating with traditional and conventional technology. The
Cluster enterprises lack the advance technology
knowledge and not up-graded their technology for decades
resulting in declining competitiveness compared to other
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locations in India and international Competition. The
obsolescence in this sector has been a major concern and a
handicap for the growth of these Sectors. The lower
productivity is directly linked to the issue of traditional and
inefficient technology in use. The Diagnostic Study will
help to identify the major problems associated with the
cluster and the problems which are hindering the Growth of
the Cluster. The Diagnostic Study will be able to suggest the
necessary soft and hard interventions that will be helpful to
overcome the cluster problems.

Outcomes of conducting DSR

The DSR will help to suggest the necessary soft and hard
interventions that are required to improve the cluster
problems and the diagnostic study will guide to
layout am implementation schedule for the cluster
interventions.

Amount Recommended : (Rs.
in Lakhs)

2.00

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Readymade Garment
Cluster, Narasapur, Gadag, Karnataka at a total cost of Rs. 2.00 lakh with 100% Gol.
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Agenda No. 37.16: Proposal for final approval to set up Common Facility Centre (CFC)
in Raisin Processing Industries Cluster, Bijapur, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online
Ref. No:- 2335/ Dated : 03/07/2014 & recommended by MSME-DI, Hubli.

DSR Details
DSR Conducted By : IntaGlio Technical and Business Services, Bangalore
Validated By : SPV members, DIC Bijapur, KCTU, MSME-Hubli

When Started :

27/08/2012

When Completed :

26/10/2012

1. Basic Information of Cluster

Name of Cluster :

Raisin Processing Industries Cluster Bijapur

Location of Cluster :

Bijapur

Main Product :

Black Raisins, Golden Raisins and Yellow Raisins

No. of Enterprises
including break up
(Micro, Small,
Medium) :

81 Micro

Turnover(Rs in
Crore) for the last
five years :

1st Year : 2007-2008 Amount : 14.00
2nd Year : 2008-2009 Amount : 18.00
3rd Year : 2009-2010 Amount : 21.00
4th Year : 2010-2011 Amount : 25.00
5th Year : 2011-2012 Amount : 28.00

Exports(Rs in Crore)
for the last five years

Nil

Employment in
Cluster :

Direct 2500 Indirect 15000

Technology Details :

The Cluster Members are following Traditional practices like open
air Drying, Mechanical vibrator type Grading machine, Manual
Sorting and packaging methods for raisins processing

Whether DS
Conducted :

Yes, the DSR is conducted by IntaGlio Technical and Business
Services, Bangalore. The DSR is validated by the Cluster Members,
DIC Bijapur, KCTU and MSME-DI Hubli. The DSR recommends
the Hard Interventions for the Cluster The SPV members have
accepted the Proposed Interventions and the State Government and
the MSME-DI Hubli Government of India has supported the
proposed interventions as need based and support worthy.

Main findings of
DSR:

Bijapur taluk is the highest producer of grapes having nearly 232
cultivators. The yield of grapes produced per acre is estimated to be
around 5 tons and the minimum land holding of the grape farmers in
the cluster region is 5 acres. There are 81 units involved in raisin
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processing in the cluster employing nearly 2500 people directly and
15000 people indirectly. The cluster units have an abundant supply of
raw material due to the geographical and climatic conditions of
Bijapur district which is very suitable for grape cultivation and the
district lies between two major rivers namely the Krishna and the
Bhima. The Bijapur taluk region produces nearly 16,000 Metric tons
of raisins annually. The cluster units are producing raisins from the
past 27 years.

Main Problems of
Cluster :

1.The cluster members are following traditional and outdated
processing methods in production of raisins. 2.The sun drying
method has a draw backs as it depends upon the weather conditions
3.The open air drying is inhomogeneous drying. The cluster members
are not able to maintain uniform and standard moisture content in the
raisins. 4. Inhomogeneous or Non-Homogeneous drying is leading to
poor quality raisins production. 5.The mechanical vibrator type low
standard mesh graders are used for grading. 6.The cluster units lack
sorting, cleaning and Automatic grading machines. 7.The raisin
sorting process is labour intensive and manual, this has resulted in
poor quality of sorting. 8.The cluster lack dedicated cold storage
units. 9.The cluster members are forced to sell their raisins at lower
rates to the agents who have dominated the market. 10.The cluster
members lack direct marketing linkage to national and international
market. 11.The cluster units have poor packaging facilities. 12.The
product branding is lacking in the cluster and need a brand identity
for the cluster produce.

Other Information :

Comparative Advantage of the Cluster India in modern times has
been producing Raisins on a commercial scale since 1983. The main
areas of raisin production are in the state of Maharashtra (District of
Sangli, Solapur, Satara, Kolhapur and Nasik) and Karnataka (District
of Belgaum and Bijapur). The Raisins cluster in Bijapur district had
been established in the year 1985 since then a horizontal growth has
taken place and encouraged many farmers to start the raisin
processing activity. The Raisins cluster units have an added
advantage since this cluster is situated in Krishna Grape valley and
recognized by the Karnataka State Government. The cluster members
have an experience of 27 years in cultivation of grapes and raisins
processing. Raisins are a highly marketable product, both
domestically and internationally. The cluster raisins are well known
in the region and all over India. The cluster units on an average
produce 2500 tons of raisins annually. Bijapur district is one of the
highest producers of grapes and raisins and the climate of Bijapur is
best suited for grapes and raisins cultivation.

2. Information about Proposed CFC

Description

Proposed by Comments by Cluster Division
Implementation Agency
(1A)

(a.) Justification for
CFC

The Bijapur district in|--
agricultural sector IS
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famous for grape
cultivation and it fall under
government recognized
Krishna grape valley. More
than 3,500 farmers grow
the fruit (grapes) on 7,200
hectares in the district.
Sangli, Solapur and
Bijapur, the first two in
Maharashtra and the third
in Karnataka, are the main
raisin producers and
contribute 80,000 tonnes of
the total raisins produced in
the country, contributing
one third of the raisins
produced. Currently Indian
growers are following the
semi  mechanical and
handpicked methods for the
cleaning, grading and
sorting of Raisins, this
results in  delay in
processing whereas most of
the top raisins producer
countries of the world are
using the complete
mechanized processing
Line for the manufacturing
of the Raisins in hygienic
conditions. Hence they are
getting better demand and
market. Necessary
interventions suggested by
the DSR are required in
order to overcome the
adversaries in the cluster,
as Bijapur is one of the
major producers of raisins.
A common facility Center
for raisins industry is very
much needed for the
growth of this industry in
the cluster region. India
which is currently in 18th
position in world grapes
production has not made its
mark in raisins production
globally. Though it exports
raisins to Europe the worlds
largest consumer via Dubai
the Indian raisins get mixed
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up in Afghan raisins by
agents and marketed this is
due to low export quantity
and poor branding image of
India. The CFC will help
the cluster members to
increase their production
capacity, quality and
marketability —and  can
contribute to the nations
export target. The CFC can
bring about holistic
changes in the cluster. The
cluster members who have
adopted innovative and
scientific methods in grape
cultivation will be hugely
benefited through the CFC
which will scientifically
help them in the short
comings of raisins
production.  The  cold
storage unit which can be
used for both storage of the
raw grapes as well as the
raisins can provide year
long production and sales
capability to the cluster
members. The aesthetic
packaging will give the
cluster raisins the necessary
boost for marketing in
urban retail markets this
will increase the confidence
of the cluster members to
produce more raisins and
the CFC will help them in
export activities.

(b.) Location of CFC

The land for the proposed
CFC is located in
Tidagundi Village, Taluk
and District Bijapur.
Survey No. 18/2B, 18/3,
18/4, and 18/5. The total
extent of land is 3Acres
7Guntas.

% age of units in 30 --
radius of 5km
% age of units in 70 -

radius of 10km

130



(c.) Land for CFC

i. Whether land
acquired

Yes

ii. Title is in name of

Yes, the Land Lease
Agreement Executed

iii. Valuation and its
basis

As per Government Rates

iv. Land is sufficient

Yes

v. Change of land
use

Yes, Land is Converted for
Industrial Use

vi. If on lease,
duration of lease

15 Years

vii Whether lease is
legally tenable

Yes

The land proposed for the CFC is
located in Tidagundi village, Taluk at
survey no. 18/2B, 18/3, 18/4 and 18/5.
The entire area of 3 acres 7 guntas is
covered in two leases in the name of
SPV for a period of 15 years.

Land is NA covered for industrial use
vide order RB/LNA/1/CR/135/11/12,
O/o of Deputy Commissioner Bijapur.

(d.) Total Building 38249 sq feet -
area(sq ft)
(e.) Rate of Details provided in DPR As per SIDBI appraisal
construction of Section Build Rate/ Total
building Name up area | Sq. amount
(sq. mitr. (Rs. in
mtr.) lakh)
Raisin 2940.7 | 6131.8 | 180.32
processing, 2 0
drying,
cleaning,
grading,
sorting &
cold storage
units
construction
Mess, 130.95 | 5948.8 | 7.79
Operator, 0
trainee
quarters
Office 169.93 | 7049.9 | 11.98
Building 6
Washing & 164.08 | 19159 | 3.14
toilet block 6
Power House | 64.00 6078.1 | 3.89
2
Staff & Rest | 83.74 11750. | 9.84
house 00
35534 216.96
2

(f.) Main Facility
Proposed

e Common Facility
Center with Automatic
raisins drying plant for
process correction and
moisture control.

e Common  Automatic
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Cleaning and Grading
facility

Common Laser Sorting
Facility.
Common
Facility.
Common Cold storage
Unit.

Common Branding
and Marketing Center

Packaging

Common Testing
Laboratory
(9.) Prod capacity of | Details provided in the S. | Sections Total
CFC DPR N. output/
Annum
(Tons)
1. | Raisins Drying 3600
and Cleaning
Section
2. | Raisins Sorting, | 7200
metal Detection
and Packaging
section
3. | Cold Storage 2000 tons
(capacity)
(h.) Major | Details provided in the Parameters | Present | After
Outputs/Deliverables |DPR Scenario | Interventions
of CFC, Projected Units in 81 New- 50
performance of the the cluster units Total-
cluster after proposed 131
intervention (in terms Employme | 2500 Direct-4000
of production, nt Direct, Indirect-
export/domestic sales 15000 25000
and direct/indirect Indirect
employment etc.) Output 35 50 tons/unit
tons/unit
Certificati | No More than 20
on certificati | units will
on have ISO,
HACCUP etc
certification
Marketing | Only Direct
local marketing to
market, urban,
Selling national and
through | international
Agents/d | markets
ealers
Indirect
Export
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through
network
of traders
Export No direct | 15 units
exports
Turnover | Rs. 28 Rs. 50 crores
crores
Testing No such | Dedicated
facility testing
presently | laboratory for
available | the cluster
at the units
cluster
region
Packaging | Poor Good quality
packagin | packaging for
g better storagg
practices | and
marketing
Profit Low Increase in
margin of | profit profit margin
individual | margin upto 30%
units
(i.) Pollution Not Applicable as the|NOC from Pollution Control Board
clearance required or | proposed CFC facilities fall | is required.
not under Green Category. A
Consent letter from
Pollution Control Board
received. Details attached
in Annexure 4 at section 9
(J.) Man Power in 60 Direct Employmentat | --
CFC the CFC
(k.) Revenue Service Charges for the||S. | Sections Amount
generation mechanism | Facilities of the CFC 1.|| No
for sustainability of Raisins Drying and || .
assets(service/user Cleaning Section 2. Raisins || 1. | Raisins Drying and | 2,16,00,00
charges to be levied, |Sorting, Metal Detection Cleaning Section 0
any other-to be and Packaging Section 3.|| 2. | Raisins Sorting, 6,12,00,00
specified) Cold Storage Section metal Detection 0
and Packaging
section
3. | Cold Storage 96,00,000
Total 9,24,00,00
0

3. Information about SPV

Description

Proposed by Implementation
Agency (1A)

Comments by Cluster
Division
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(a.) Name and Address

Gurudev  Raisins Industrial
Processing and  Preservation
Cluster- Association Gurudev

Farm, Gurudevpur, Tidagundi -
586119 Solapur Road Bijapur
Taluk, Bijapur

(b.) Nature of
SPV(company or Society or
Trust)

GRIPP-Cluster (GURUDEV
RAISINS INDUSTRIAL
PROCESSING AND

PRESERVATION CLUSTER) is
a Special Purpose Vehicle (SPV)

Registered  under  the
Karnataka Societies
Registration ~ Act, 1960

(Karnataka Act 17 of 1960)

registered  under  Karnataka
Society (Registration) Act, 1960
(c.) Name of the state Govt. | Representatives  from DIC | In the A0A, it is mentioned
and MSME officials in SPV |Bijapur, =~ KCTU  Bangalore |that the representatives of
Government of Karnataka and [Gol and GoK shall be
MSME-DI Hubli Government of | incorporated in the
India association as per the

guidelines specified by the
Ministry of Small Scale
Industries under the MSE-

CDP Scheme.

(d.) Date of formation of 22/10/2012 -

SPV

(e.) Number of Members 60 units have joined the SPV Vide letter no.
GRIPP/2013-14/8  dated
01.03.2013, SPV  has

furnished the details of 44
units and their contribution
towards paid up capital.

(f.) Bye Laws or MA and
AOA submitted

Attached at section 9

(9.) Authorized Share
Capital

Rs. 149.688 lakh

(h.) Paid up capital as

Rs. 65.54 lakh

(i.) Shareholding Pattern

As per SIDBI, as the SPV
is society, there is no
provision of authorized /
paid up capital. However,

vide letter no.
GRIPP/2013-14/8  dated
01.03.2013, the SPV
proposed to collect a

capital of Rs. 149.69 lakh
from its members out of
which Rs. 65.54 lakh has

134




already been collected.
Further, the amount
collected is reflected in the
annual report of FY 2013.

(j.) Commitment letter for
contribution

Details available in Annexure
Document Attached at section 9

Received.

(k.) SPV specific Alc

Gurudev  Raisin Industrial
Processing and  Preservation
Cluster Association
IDBI Bank, Bijapur Branch

Saving A/c- 074410400006991

(I.) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to to
be highlighted with support
documentation

The Cluster members have
completed majority of the Soft
Interventions activities like Trust
Building and capacity building
activities. Visits of other Cluster
Awareness about cluster
development and other Schemes
/Policies. Hence the Diagnostic
Study recommends the Hard
Interventions for the cluster.

(m.) Technical Institution

IntaGlio Technical and Business
Services, Bangalore Details at
Page 3 Executive Summary
Section of DPR

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be
furnished with regard to
SPV member ability to
utilise at least 60 percent of
installed capacity.

The SPV is an open type and has
provision for incorporation of
newer members. The capacity
proposed is as per the
requirement of SPV  and
members will be able to use the
required capacity.

As per SIDBI appraisal,
there is no specific mention
in the Memorandum /
Articles of association
regarding usage by non-
member. A condition has
been stipulated to include a

suitable clause in the
Articles of association.
Assurance letter from

SPV regarding utilization
of 60% capacity of the
plant & machineries is
received.

(0.)

(a) Power
requirement for
commercial/domestic
purpose

209.708 Kw

(b) Water

6 Million Liters of Water
Annually. Ground water is
Available

135




4. Implement Arrangements

Comments by Cluster
Division

(a.) Implementing Agency

Council for
Up gradation

Karnataka
Technological

KCTU-Bangalore, (Govt. of
Karnataka) - will be the
implementing agency.
(b.) Fund receiving Karnataka Council for
Agency Technological Up gradation
KCTU-Bangalore, (Govt. of

Karnataka) - will be the fund
receiving agency.

An undertaking of Govt. of
Karnataka

(c.) Implementation Period

The implementation schedule
for setting up of the common
Facility center has been worked
out for 18 months from the
time of approval of Project and
release of grant in aid for
Government of Karnataka and
GRIPP Cluster Contribution.
The SPV has already been
formed. The land is given on
lease to the SPV and the
buildings for the CFC will be
constructed in 11 months. The
project will be implemented by
the GRIPP Cluster SPV in
close association with the
MSME Hubli, KCTU and
Dept. of Industries and
Commerce department Govt. of
Karnataka. The commercial
activities will begin from the
19th month.

The CFC  should  be
operationslised  within  two
years from the date of final
approval

(d.) Appraisal of DPR and
main Recommendations

The State Government has
approved the Project in the
State Level Steering
Committee Meeting and The
Project is Appraised by SIDBI.
The Appraisal Agency SIDBI
has recommended the Proposal
as Need Based and Support
Worthy. Appraisal Report is

SIDBI appraised and
recommended the proposal.

Attached at Annexure

Documents
(e.) Comments of The Technical Division has | Technical Division  and
Technical Division cleared the Proposed | Technical Committee have
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Machineries after justification
by the SPV

(f.) Approval of Technical

Committee

The Technical Committee has
approved the cleared and
Approved the Project

cleared the proposal.

(h.) Working capital(In-
principle sanction of loan
from a bank, if applicable

arrangement made)

Bank letter for working capital
is obtained

Bank letter for working capital
is required.

5. Financial Analysis of CFC

Comments by
Cluster Division

(a.) BEP

15.42%

As per guidelines

(b.) IRR, Payback
period

19.32%

As per guidelines

(c.) DSCR

Not Applicable

(d.) Return on
Capital employed
(ROCE)

32.57%

As per guidelines

(e.) NPV The NPV of cash flows for 10 years viz. From FY | As per guidelines
2016 to FY 2025 taken at 10% discount rate is Rs
1095 lakh. The NPV (post tax) as above is Rs. 535
lakh.
(f.) DER Not Applicable -
(9) Sensitivity Case IRR NPV | ROCE | BEP
Analysis (post
tax)
Base 19.32% | 535.27 | 32.57% | 15.42%
Value
10% 16.33% | 283.32 | 27.23% | 17.74%
reduction
in user
charges
10% fall | 15.80% | 244.93 | 27.03% | 15.47%
in
capacity
utilization

6. Total Cost : The total cost of the CFC is as follow:

Particulars

Total Cost
(Rs. in Lakh)

(1.) Land and its Development

61.50
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(2.) Building and other Civil Constructions 216.96
(3.) Plant & Machinery(including electrification) 1082.68
(4.) Misc. fixed assets 12.00
(5.) Preliminary & Pre-operative expenses, maximum 2% of project cost 7.00
(6.) Contingency (2% building and 5% on plant and machinery) 58.47
(7.) Margin money for Working Capital 8.50
Total 1447.11
Project Cost (Rounded off) 1447.20

7. Means of Finance : The suggested means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 10.00 144.70
(2.) Grant-in-aid from Govt. of India 80.00 1157.80*
(3.) Grant-in-aid from Govt. of Karnataka 10.00 144.70
Total 100.00 1447.20

* Gol grant will be restricted to 70% of the cost of project of maximum Rs 15.00 crore. Gol
grant will be 90% for CFCs in NE & Hill States, Clusters with more than 50% (a) micro/

village (b) women owned (c) SC/ST units.

8. Plant and machinery (with Brief Specification)

S. Description No. Power Cost

No. Requirement(HP/KW)

1. |Automatic Feeder 1 1.48 851960.00
2. |Screw Band 1 1.48 534280.00
3. |Pre Washing Machine 1 3.7 1610060.00
4. |Washing Machine With Water Tanker |1 3.7 1429560.00

And Pump

5. |De Washing Shaker With Nozzles 1 1.11 736440.00
6. |Conveyor Belt 1 1.48 707560.00
7. |Sulphuring Machine 1 2.96 4115400.00
8. |De Watering Shaker With Nozzles 1 1.11 736440.00
9. |Spin Dryer 1 5.55 758100.00
10. |Vibrator Conveyor 1 1.48 851960.00
11. [Drying Machine 1 1.85 20216000.00
12. |Collective Screw Band 1 2.96 469300.00
13. |Electrical Switch Board 1 0 1227400.00
14. |(Stainless Steel Floors For Machine 1 |0 317680.00
15. |Feeding Conveyor Belt 1 1.48 736440.00
16. [Cleaning & Grading Machine 1 |555 3285100.00
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17. |0Oiling System 1 2.22 317680.00
18. |Screw Band 1 2.22 592040.00
19. [(Double Stem Remover 1 5.55 4115400.00
20. |Supplementary Cleaning Machine 1 3.7 2093800.00
21. |Conveyor Belt 1 1.48 707560.00
22. |Laser Sorting Machine 1 1.85 18550000.00
23. |Hand Selection Belt 1 1.48 505400.00
24. [Screw Band 1 |1.48 592040.00
25. |Weighing Table 1 0 324900.00
26. |Automatic Sticking Machine 1 1.48 1068560.00
27. |Metal Detector 1 3.7 389880.00
28. |Electrical Switch Board 1 0 880840.00
29. (Lab Equipment 1 7.4 2000000.00
30. [Cold Storage/Warehouse with DG Set |1 125.15 37546130.00

-250 KVA

TOTAL 108267910.00

9. Observations:

i) NOC from Pollution Control Board is required.

i) Bank letter for working capital is required.

10. Proposal for Steering Committee: Cluster Division

recommends the proposal.

Committee may consider the proposal for final approval to set up Common Facility Centre in
Raisin Processing Industries Cluster, Bijapur, Karnataka at a total cost of Rs. 1447.20 lakh

with Gol grant of Rs. 1157.80 lakh.
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Agenda No. 37.17: Proposal for final approval to set up Common Facility Centre in
Heat Treatment & Engineering Cluster, Hubli, Dharwad, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online
Ref. No:- 2128 / Dated : 27/05/2014 & recommended by MSME-DI, Hubli.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Consultancy Research & Development Centre Bangalore
Validated By : SPV, KCTU, DIC, MSME, SIDBI

When Started : 09/11/2009

When Completed : 04/01/2010

1. Basic Information of Cluster

Name of Cluster :

Heat Treatment & Engineering Cluster

Location of Cluster :

Hubli

Main Product :

Auto components, Components for Railways, Hot Dip Galvanizing,
Metal Almarahs, safety lockers, cash boxes, vaults, Pressed
Components, Process Industry Equipment, PVC/Rubber Aluminum
extrusion, Sheet metal Fabrication, Steel Tube Rolling, Wiring
Harness assembly

No. of Enterprises
including break up
(Micro, Small,
Medium) :

Micro -99 & Small -1

Turnover(Rs in
Crore) for the last
five years :

1st Year : 2007-2008 Amount : 19.98
2nd Year : 2008-2009 Amount : 22.00
3rd Year : 2009-2010 Amount : 24.10
4th Year : 2010-2011 Amount : 25.88
5th Year : 2011-2012 Amount : 27.16

Exports(Rs in Crore)
for the last five years

Nil

Employment in
Cluster :

Direct=792 Indirect=1647

Technology Details :

Manually operated conventional machines

Whether DS
Conducted :

Yes the DSR has been conducted

Main findings of
DSR:

The Heat treatment & Engineering Cluster Hubli consists of
engineering as well as heat treatment units. There are a total of 100
units in the cluster region. The major and essential raw material
required by the cluster units is carbon steel, which is easily available
followed by Cast iron, aluminum and small percentage of copper.
70% of the raw material is steel. The total direct employment in the
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cluster is around 792 people most of the employed are skilled and
semiskilled workers. Majority of the workforce employed are men
and nearly 14% of employees in the cluster belong to Schedule Tribe/
Schedule cast.

Main Problems of
Cluster :

1. The cluster units are facing the possibility of extinction due to
competition from other brands offering better quality and design
features. In the absence of R&D and advance machinery offering
high precision formation and fabrication the cluster units are facing
an uphill task. 2. The cluster units have stagnated growth due to its
traditional inherent strength & brand image of steel almarahs
manufacturers and there is need to give the necessary thrust and
technological assistance to revive the growth. 3. There is a greater
need for technological advanced common facility services in the
fabrication sector and supportive heat treatment servicing facility 4.
There is lack of important sheet metal processing technology in the
cluster region. The concentration so far has been in the core
engineering sectors of machining- turning, milling, jigs and fixtures,
tooling etc.

Other Information :

The cluster is centrally located in Hubli industrial estate and is easily
accessible to Micro, Small, Medium enterprises located in the
surrounding regions.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A) Comments by
Cluster Division

(a.) Justification for
CFC

The most economical method would be to|--
mobilize all financial and knowledge resources
through a single channel to maximize costs and
distribute the benefits to many. The Sir, M.
Visvesvaraya Heat Treatment & Engineering
Cluster aims to do just that by establishing a
common facility center for providing
qualitative  sheet metal formation and
fabrication facilities to the processing &
manufacturing sectors, through a special
purpose vehicle to benefit the cluster members
in particular and the industrialists at large by
providing high intermediately process facilities
at affordable costs. With the projected growth
of the automobile industries during the next
five years and the technological advancements
taking place in the fields of design, materials,
process improvement, just in time concepts,
stringent quality requirements etc. it is
important to integrate the subcontracting
(processing) vendors within the supply chain.
The engineering, sheet metal formation &
fabrication common facility center will service
more than 100 engineering and heat treatment
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units situated in and around Hubli with state of
the art facilities for sheet metal formation and
fabrication. The CFC will help in overcoming
the technological backwardness of the cluster
and is expected to bring about socio economic
development. The CFC is support worthy and
feasible proposal

(b.) Location of CFC

Plot No- Spl-8/A, M.T. Sagar, Industrial

Estate, Gokul Road, Hubli-580030.

% age of units in 75
radius of 5km
% age of units in 25
radius of 10km

(c.) Land for CFC
i. Whether land Yes The SPV has
acquired been allotted land
. f f .
ii. Title is in name of |SPV of area of 300 sq

iii. Valuation and its
basis

Government norms

iv. Land is sufficient | Yes
v. Change of land use | NA
vi. If on lease, NA
duration of lease

vii Whether lease is | NA

legally tenable

Mtrs adjacent to
plot no spl 8, MT
sagar industrial
estate, 2nd stage,

Gokul Road,
Hubli by
KSSIDC vide
their  allotment
order dated

11.11.2009 at a
total cost of Rs.
7,42,500/- for the
purpose of setting
up of the CFC.
The land has been
allotted on lease
basis for a period
of 5 year from

23.11.2009. On
completion of the
building and
setting up of CFC
the sale deed
would be
executed by
KSSIDC in
favour of SPV.
Sale deed has
been executed on
24.02.2014.

Additional area
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having industrial
SHED  bearing
survey no. 165/A
of M.T. Sagar,
Industrial Estate,
Gokul Road,

Hubli Plot No. R-
9, Total area 5000
sq. Ft. has also
been taken on
lease for a period

of 15  years
@14000 per
month from
01.04.2012.
However,
registered lease
agreement is not
available.

(d.) Total Building
area(sq ft)

5000 sq ft

(e.) Rate of construction
of building

Average = 646.4 Rs/sq. ft.

(f.) Main Facility
Proposed

Common Facility Centre with advanced
CNC sheet metal forming & Fabrication,
punching & plasma cutting edge facility
Common Training Centre for technical
skills and other related skills

Common Raw Material Bank

Common onsite officers representing the
cluster for distribution

Common R&D Centre for
diversification & process

product
technology

development

(g.) Prod capacity of
CFC

The machineries will be used to provide
service based on machine hour usage and also
for specialized job on a specific product, Die’s
preparations and for machining job work. The
complete product development involves series
of operations and may utilize different set of
machines. The computations are based on 300

days of operations.

(h) Major
Outputs/Deliverables of
CFC, Projected

performance of the
cluster after proposed
intervention (in terms of

Area Present After
Scenario intervention
Units 100 units 25 new
units/additional
Products Only Advanced
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production,
export/domestic
and

sales

direct/indirect
employment, etc.)

process cost
and reduced
profit
margins

customer levels of
specific research  and
products innovative
and normal | products
consumable
mechanical
components
Market Established | Enhanced
local and | market growth,
domestic access to
Regional Export Market
market
Employment | Direct = | Newer Direct
792 Indirect | = 200
= 1647 additional
Indirect = 1000
additional
Exporting Nil 5 units
units
Turnover of | Rs.  27.16 | Rs. 45.00 crore
cluster crore (after 3 years
of CFC
Training No such | Dedicated
facility training center
available.
Little  in-
house
training is
done
Testing No such | Dedicated
facility Testing
present in | facilities
the region
Profit Extra Increase in
recurring profit 30-35%
expenditure, | higher output
increased no extra

recurring cost

(i.) Pollution clearance

required or not

No Objection from pollution clearance board &

clearance has been obtained

Vide letter no.
KSPCB/EO
/(dwd)/NA/2012-
13/4856 dated
04.12.12,
KSPCB,
Dharwad has

issued NOC for

formation

of

layout of 3000 sq
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ft of industrial
land for
establishment of
Heat Treatment
and Engineering
Cluster units at
Spl Plot No. 8/A
at MT  Sagar
Industrial Estate
Gokul Road
Hubli. The letter
is issued for the
layout formation
purpose only.

NOC from
Pollution
Control Board is
required.

(j.) Man Power in CFC

Total Manpower 21 Total Salaries/annum Rs | --
34,62,000/-

(k.) Revenue generation
mechanism for
sustainability of

assets(service/user
charges to be levied,
any other-to be
specified)

Total revenue generated at 100% capacity = Rs | --
3,12,62,400/-

3. Information about SPV

Description

Proposed by Implementation Comments by Cluster
Agency (1A) Division

(a.) Name and Address

Sir M Vishweshwarayya Heat | --
Treatment &  Engineering
Cluster Address: Plot No- Spl-
8/A, M.T.Sagar, Industrial
Estate, Gokul Road, Hubli-
580030

(b.) Nature of SPV(company |Sir M Vishweshwarayya Heat | --

or Society or Trust)

Treatment &  Engineering
Cluster is a Special Purpose
Vehicle (SPV) registered under
Karnataka Society
(Registration) Act, 1960

(c.) Name of the state Govt. | will be proposed In the MOA, it is mentioned
and MSME officials in SPV that the Managing

Committee of the society
consists of — A President, a
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Vice Presidents, a
Secretary, Joint Secretaries,

Treasurer and Four
Managing Committee
members.

And Ex-office members-one
person nominated by North

Karnataka SC/ST Small
Scale Industries
Association, Hubli, Joint

Director, DIC Dharwad and
Director, MSMED Institute.

(d.) Date of formation of SPV

26-8-2008

(e.) Number of Members

25

As per SIDBI appraisal, at
present, 20 units are
members of SPV with each
unit having less than 10%
shareholding. A suitable
condition has been
stipulated that share of each
member of SPV shall not be
more than 10%. However,
in the revised DPR, the
members of SPV are 25.

(f.) Bye Laws or MA and
AOA submitted

Yes Attached In The DPR

(9.) Authorized Share Capital

(h.) Paid up capital as

Rs. 18,72,494/- as on
17.03.2011

(i.) Shareholding Pattern

Vide letter no.
115/1/F/Cluster HT/2010-
11/13 dated 29.03.2011,
MSME-DI,  Hubli  has
informed that the SPV has
been registered under the
society act. Under the
byelaws the SPV will
collect membership fees
from the enterprises. The
society will mobilize funds
required for equity
contribution as per DC
MSME approval from each
of its member. Details of
member’s contribution
are required.

(j.) Commitment letter for
contribution

Attached

Received.

(k.) SPV specific Alc

Bank Name: Canara Bank
Account Number:
8655201000117
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(I.) Trust Building of SPV,

Previous track record of co- | have been conducted

operative initiatives pursued
by SPV members need to be
support

highlighted ~ with
documentation

Yes the trust building activities | --

(m.) Technical Institution

Services Bangalore

IntaGlio Technical & Business

(n.) CFC may be utilised by
SPV members as also others

in a cluster.

Yes the CFC will be utilised by | Received.
SPV members and also others
However, | in a cluster.

evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

(0.)

(a) Power

requirement for
commercial/domestic

108 HP

purpose
(b) Water Rs 1,44,000 per annum worth | --
water consumption

(c) Gas/Qil/Other NA -

Utilities
4. Implement Arrangements

Comments by Cluster
Division

(a.) Implementing Karnataka Council for | An undertaking of Govt. of

Agency

Technological Up  gradation
(Govt. of Karnataka): KCTU will
be the implementing agency,
KCTU  will supervise and
monitor the entire progress work.

(b.) Fund receiving
Agency

Karnataka Council for
Technological Up  gradation
(Gowvt. of Karnataka) will be the
fund Receiving agency.

Karnataka

(c.) Implementation
Period

The SPV has already constructed
the building on the land and only
installation of machineries has to
take place for commercial usage.
The commercial usage will be
started within 10 months from the
final approval of the project The

As per MSE-CDP guidelines,
the CFC should be
operationslised  within  two
years from the date of final
approval.

147




implementation  schedule  for
setting up of the common facility
center has been worked out to be
around 10 months, including the
time for release of grant in aid
from Government of Karnataka
and Government of India.

(d.) Appraisal of DPR
and main
Recommendations

SIDBI has appraised the report
and has stated the project is
technically feasible and
financially viable

As per SIDBI appraisal,

the proposed performance
indicators and  financial
position are satisfactory. The
project is technically feasible
and financially viable.

(e.) Comments of
Technical Division

Received

As per Technical Division,
the machines suggested by the
SPV are found suitable for
bridging the technological
gap. The proposal may be
recommended for
consideration please.

(f.) Approval of
Technical Committee

Received

The Technical Committee has
approved the proposal for
placing in the SCM. However,
the 1A may be informed to

appraise the steering
committee that how the
proposed facilities  would

serve the R&D requirement of
the cluster as envisaged in the
proposal.

(9.) Working capital (In-
principle sanction of loan

from a bank, if
applicable arrangement
made)

Yes working capital's in-principal
sanction of loan from Canara
bank has been arranged

Vide letter no. CBH/
LXMNGR/MISC/2012-13/KS
dated 07.02.2013, Canara
Bank has informed that it may

be considered sanctioning
working capital limit of Rs.
20.00 lakh  subject to
condition.

5. Financial Analysis of CFC

Comments by Cluster Division
a. 0 S per appraisal, worke
(a.) BEP 41% A SIDBI isal, BEP ked
out to 24.81%.
(b.) IRR, Payback 33% --
period
(c.) DSCR NA --
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(d.) Return on Capital |37.5% As per SIDBI appraisal, the ROCE for
employed (ROCE) the optimum year of operation is at
27.20%.
(e.) NPV 33% As per SIDBI, IRR and NPV are
positive at 25.32% (pre tax) & 19.10%
(post tax) and 411.74 (pre tax) &
225.55 (post tax) respectively.
(f.) DER NA --
(9.) Sensitivity The ratios with sensitivity | As per SIDBI
Analysis of 5% reduction in revenue: || Parameter | IRR | NPV | ROCE
a) IRR 30% b) NPV 30% (%) | (Post | (%)
c) Breakeven Point 43% d) (Post | tax)
ROCE 34% The ratios with tax)
sensitivity of 10 % | Base Case | 19.10 | 225.55 | 27.20
reduction in revenue: a)|| 10% 15.88 | 141.76 | 22.82
IRR 28% b) NPV 28% c) || reduction
Breakeven Point 45% d) || usage of
ROCE 31% the
facilities
of CFC
10% 19.10 | 225.55 | 27.20
increase in
production
cost

6. Total Cost : The total cost of the CFC is as follow:

Particulars Total Cost (Rs. in Lakh)
(1.) Land and its Development 7.50
(2.) Building and other Civil Constructions 30.00
(3.) Plant & Machinery(including electrification) 334.00
(4.) Misc. fixed assets 55.00
(5.)_Pre|iminary & Pre-operative expenses, maximum 2% of | 12.10
project cost
(6.) Contingency (2% building and 5% on plant and|13.00
machinery)
(7.) Margin money for Working Capital 341
Total Project Cost 455.00

7. Means of Finance : The suggested means of finance are as follows:

Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 10.00 45.50
(2.) Grant-in-aid from Govt. of India 85.00 386.75
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(3.) Grant-in-aid from Govt. of Karnataka |5.00 22.75

Total 100.00 455.00

8. Plant and machinery (with Brief Specification)
S. Description No. Power Cost
No. Requirement(HP/KW)
1. |CNC Hydraulic Sheering machine 1 24 HP 5404700.00
2. |CNC Hydraulic Press Brake 1 15 HP 4191400.00
3. |CNC Plasma Cutting Machine 1 20 HP 7445250.00
4. |CNC Pipe Bending Machine 1 5HP 7169500.00
5. |CNC Drilling Machine 1 5HP 3915650.00
6. |Surface Grinder 1 6 HP 3474450.00
7. |Induction Hardening Machine 1 25 HP 1819950.00

33420900.00
9. Observations:

i) Registered lease agreement for additional area of 5000 sq. ft. is required.

il) Details of SPV’s sharcholding.

iii) NOC from Karnataka Pollution Control Board for establishment of CFC is required.

iv) Technical Committee desired that the Implementing agency to appraise the steering
committee that how the proposed facilities would serve the R&D requirement of the
cluster as envisaged in the proposal.

10. Proposal for the Steering Committee: Cluster Division recommends the proposal for
final approval for setting up of Common Facility Centre (CFC) in Heat Treatment &
Engineering Cluster, Hubli, Dharwad, Karnataka at total project cost of Rs. 455.00 lakh with
Gol assistance of Rs. 386.75 lakh, Government of Karnataka of Rs. 22.75 lakh and SPY
contribution of Rs. 45.50 lakh.
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Agenda No. 37.18: Proposal for in-principle approval to set up new industrial estate at

Nelamangala, Bangalore Rural, Karnataka.

Proposal was received from Karnataka State Small Industries Development Corporation, Vide
Online Ref. No:- 1213 / Dated : 09/05/2013 & recommended by MSME-DI, Bangalore.

Pre-registration Information

Name of Organization :

Karnataka state small industries development corporation

State : Karnataka

District : Bangalore rural

Industrial Estate :

Nelamangala

Basic Information about Proposal:

Particulars Description

Whether appraised DPR with approved layout | Yes

plan

Total Area of industrial estate/ area (acre): 143acres 35guntas

Area to be developed (acre) 143acres 35guntas

Number and sizes of plots to be developed : 402 plots
40x50 53 (A type plots)
20x50 174 (B type plots)
20x25 107 (C type plots)
12x25 68 (D type plots)

Implementing Period : 13 MONTHS

Other ID projects sanctioned in same district:
year of sanction, number of plots allotted, units
set up, etc. :

First project taken up by IA under DC
MSME

Performance of ID projects in state. : IA has executed several prestigious
projects successfully.
Details about Proposal:
Description Remarks
Implementing Agency (IA): | Profile &|As per SIDBI  appraisal,
Background Karnataka State Small Industries
Development Corporation
(KSSIDC), an undertaking of
Govt. of Karnataka.
Track Record of the 1A Basic Infrastructural | As per SIDBI appraisal, the track
Facilities Like | record is satisfactory. However,
Development of New | no ID project has been sanctioned
Industrial Estates to KSSIDC yet under MSE-CDP
scheme.
Appraisal by SIDBI Details Uploaded As per SIDBI report, the proposal
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(Observations and
recommendations). Attach
SIDBI report.

is considered
worthy.

to be support

Whether sufficient facilities
available at site. (Proximity to
railway stations / state
highways, availability of
water supply, adequate power
supply, telecom facilities,
dwelling places of workers)

It is situated near
Bangalore city

As per the SIDBI appraisal, the
location has good connectivity by
roads and railways. The proposed
industrial estate is situated at a
distance of 48 kms from
Bangalore city.

Whether land is in possession
in the name of 1A with Clear
Title

Allotted by  the
Karnataka Industrial
Area  Development
Board

Whether Zoning regulations

Gazette Notification

As per SIDBI appraisal, KSSIDC
has got clear title conforming with
zoning regulations and non-
agricultural conversions.

Land documents required.

and non-agricultural Published By
conversion etc complied Karnataka
with): Government
Enclosed
Whether State Level Details of IA | As per SIDBI appraisal, KSSIDC
Committee to coordinate and | furnished reported that KCTU( a nodal
monitor progress has been agency of Karnataka State Govt.,
Constituted : coordinating implementation of
MSE-CDP proposals) will
coordinate and monitor the
progress of implementation of the
project.
Documents required.
Whether confirmation Undertaking Commitment letter required.
received form IA that it will | furnished
meet the cost in excess of
approved project cost and any
escalation in cost :
Basis of elements of project | Annexure  showing | As per SIDBI appraisal, the cost
Cost : basic elements | estimates have been made by
furnished KSSIDC based on the schedule of

rates of PWD.

Tangible Outcomes of the
project

Explained in detail

As per SIDBI appraisal, around
402 MSMEs are expected to
occupy the plots. It is informed
that no red category industries
(falling under purview of PCB)
will be entertained in the
industrial estate.

It will provide direct employment
to about 800 persons and indirect
employment to 1200 persons.
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Since it is formation of new
estate, the other  possible
outcomes like total turnover may
not be ascertained at this stage.

Justification of the Proposal |By developing new [As per SIDBI  appraisal,
industrial estate task | Bangalore has become a hub of
of ia is fulfilled manufacturing units of auto,
electronics and affiliated
industries and as many estates
have been fully developed and
allotted, there is dearth of
industrial plots in and around
Bangalore.

Industrial growth has reached
beyond Bangalore urban district
and is now expanding in
Nelamangala taluk. There is
tremendous demand for industrial
land in this region. Nelamangala
IS verynear to Peenya Industrial
Estate, one of Asia’s largest
industrial estates, spurred
industrial  growth  with its
proximity to the international
airport, railway network and well
connected roads. Congestion of
Peenya and as the geographical
boundary of the city changing its
contours quite frequently and with
the demand for jobs growing , the
focus has been to identify taluks
and envisage their potential for
investments. Due to its excellent
connectivity. Nelamangala region
is gaining prominence due to its
potential for easy availability of
manpower and lower rentals.
While the current rentals in
Peenya are around Rs. 10-12 per
sgft and said to be very steep,
rentals in Nelamangala are in the
range of Rs. 5-6 per sgft.

KSSIDC has proposed to develop
the Nelamangala industrial estate
comprising of 143.35 acres in
view of the prevailing demand for
the industrial plots and the
notification of such creation, led
to receipt of applications more
than 2 times before its formation.
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Project Cost:

(Rs.in
lakh)
Particulars Estimated |Estimated |Estimated
by IA by SIDBI |by Olo
DC(MSME)
Land filling/levelling including boundary wall | 316.20 100.00 100.00
and fencing:
Laying roads 821.43 200.00 200.00
Road side greenery & social forestry 2.55 2.55 2.55
Water supply including overhead tanks, and 498.00 110.00 110.00
pump houses
Water harvesting 19.38 10.00 10.00
Drainage 510.64 60.00 60.00
Power distribution, Street light arrangements, | 282.00 250.00 250.00
etc.
Others (Sanitary conveniences etc.) Misc. 299.80 10.00 10.00
Including supervision & consultancy charges
Total 2750.00 742.55 742.55
Means of finance:
(Rs. in
lakh)
Particulars Proposed by |Proposed By | Estimated by O/o
1A SIDBI as per | DC(MSME)
MSE-CDP
Gol Grant under MSE-CDP: 445.53 445.53 445.53
KSSIDC contribution 2304.47 2304.47 2304.47
Total 2750.00 2750.00 2750.00

Observations:

e Copy of land documents with clear title conforming with zoning regulations and non-
agricultural conversions is required.

e Documents

regarding constitution of State Level

Committee consisting of

representatives from O/o DC (MSME), SIDBI, Lead Bank, etc are required.
e A copy of commitment of Rs. 2304.47 lakh from IA is required.
e Copy of layout plan from competent authority is required.

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee
may consider the proposal for in-principle approval to set up of new Industrial Estate at
Nelamangala, Banglore Rural, Karnataka.
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Agenda No. 37.19 (i): Extension of duration for setting up of CFC in Wood Cluster,
Taliparamba, District — Kannur, Kerala.

It is informed that the proposal for CFC in Wood Cluster, Taliparamba, District —
Kannur was approved in the 29" meeting of Steering Committee of MSE-CDP held on
22.02.2012. The Final approval for the project was issued on 28.10.2012. The duration of
project as per the final approval issued will be completed by 28.08.2014. The project cost of
CFC and means of finance are as follows:

Component of Project Cost:

(Rs. in lakh)
S.N Particulars Total Cost
1 | Land and its development 16.00
2 | Building & Other Civil Constructions 260.12
3 | Plant & Machinery(including electrification) 620.90
4 | Misc. fixed assets 202.33
5 | Preliminary & Pre-operative expenses, maximum 2% of 22.84
project cost.
6 | Contingency (2% building and 5% on plant and machinery) 36.25
7 | Margin money for Working Capital 6.30
Total Project Cost 1164.74
Means of finance:
Sl. Particulars Amount(Rs. in lakh)
N.
1. | SPV contribution 117.69
2. | Grant-in-aid from Govt. of India under MSE-CDP 811.67
3. | Grant-in-aid from Govt. of Kerala 235.38
Total 1164.74
Any reduction in the cost will be reduced from the Gol grant.
2. Director of Industries and Commerce, Govt. of Kerala vide letter dated 18.08.2014

has requested for extension of duration of project up to August 2015 (one year) as building
construction work of the CFC is in the final stage of completion. The Consortium share
contribution for implementing the project has been fully utilized and the State Govt. matching
share contribution for the project has been released. The tendering for plant & machinery
through e-tender process has been initiated.

Proposal for Steering Committee: It is informed that the duration of project up to
28.08.2014 has already been completed. Now the State Govt. has requested for extension of
duration for another one year. Steering Committee may consider and approve extension of
duration for another one year i.e. 28™ August 2015 as requested by State Govt.
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Agenda No. 37.19(ii): Extension of duration of project for setting up of CFC in Wood
Processing Cluster, Kollam, Kerala.

The project for setting up of CFC in the above cluster was approved in 28" meeting of
Steering Committee held on 6.09.2011. Kerala Bureau of Industrial Promotion,
Thirvanathapuram is the Implementing Agency. The duration of implementation of CFC is 2
years from the date of issue of Administrative Approval i.e. from 20.01.2012. Since, the
duration has expired on January 20, 2014, Principal Secretary, Government of Kerala had
requested for extension of duration by another one year i.e. up to 20.01.2015. Steering
Committee in its 36" meeting held on 18.02.2014, however, granted extension of duration of
project up to 30" June 2014.

The progress/status of the CFC so far is submitted as follows:

Approved Project cost and Means of Finance

Sl. No.| Particulars Amount(Rs. in lakh)
1. SPV contribution 25.95 (10.00%)
2. Grant-in-aid from Govt. of India under MSE- | 181.67 (70.00%)
CDP
3. Grant-in-aid from Govt. of Kerala 51.91 (20.00%)
Total 259.53 (100.00%)
Progress

(a) Construction of CFC building has been completed.

(b) E-tender process for procuring plant & machinery completed.

(c) Contribution from SPV utilized and State Govt. contribution released and kept in

separate bank account.

(d) Consent to establish the CFC provided by Kerala State Pollution Control Board,
Kollam.

(e) Approved site plan received.

(F) Clearance from Fire and Rescue received.

(9) Original Tripartite Agreement has also been received.

2. Funds under the project could not be released in the extended duration i.e. 30.6.2014
to facilitate release of funds in the projects that are nearing completion. As per the final
approval issued funds under the project can be released in 2-3 installments and therefore, in
order to facilitate release of funds under the project extension of project up to March 2015 is
necessary. Earlier, Govt. of Kerala has also requested the extension of time up to January
2015.

Proposal for Steering Committee :_Steering Committee may kindly grant extension of time
for implementation of the project up to 31% March 2015.
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Agenda No. 37.20: Proposal for in-principle approval for setting up of Common Facility
Centre in Furniture Cluster, Thrissur, Kerala.

Proposal was received from Thrissur Traditional Furniture Cluster Chevoor Private Limited,
Vide Online Ref. No:- 2007 / Dated : 10/01/2014 & recommended by MSME-DI, Thrissur.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Furniture Manufacturers And Traders Confederation Chevoor
(Cluster Assocn.), DIC, Thrissur & K-BIP

Validated By : CDCC, chaired by GM, DIC, Thrissur

When Started : 20/06/2013

When Completed : 03/01/2014

1. Basic Information of Cluster

Name of Cluster : Furniture Cluster

Location of Cluster : | Thrissur Taluk

Main Product : Wooden Furniture - house hold furniture (like tables, cots, sofa sets,
cupboards) and partly fixtures (like door/window frames, shutters),
making teak, Mahogany and rose wood based furniture.

No. of Enterprises Micro : 700 Small : 0 Medium : 0

including break up

(Micro, Small,

Medium) :

Turnover(Rs in Crore) for the last five years :

1st Year : 2008-2009 2nd Year : 2009-2010 3rd Year : 2010-2011 Amount
Amount : 320 Amount : 357 395

4th Year : 2011-2012 5th Year : 2012-2013

Amount : 441 Amount : 490

Exports(Rs in Crore) for the last five years :

1st Year : 2008-2009 2nd Year : 2009-2010 3rd Year : 2010-2011 Amount
Amount : 2 Amount : 2 03

4th Year : 2011-2012 5th Year : 2012-2013

Amount : 4 Amount : 5

Employment in Directly 5,600 and indirectly 10,000 (see chapter 1, table 1.1 DPR
Cluster :

Technology Details : | There is virtually no dedicated facility for quality design in the
cluster. The basic equipment required for design development and
related training may be considered in terms of computers, printer and
scanner as well as teaching aids and software such as Adobe
illustrator, Auto CAD, 3D Studio Max and Photoshop and CNC Art
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../Admin/Myprofile.aspx%3fUid=1284

cam and Cad Cam Software. The wood used is of high moisture
content of over 35%. Finger joint board development facility is not
available for effective productivity.

Whether DS
Conducted :

Yes.

Main findings of DSR

The most apparent gaps in the cluster value-chain activities are by
way of a CFC consisting of design facility, raw material primary
processing and quality component development facilities.

Main Problems of
Cluster :

» Lack of wood seasoning facilities.

» Use of obsolete and old technology.
» Low level of productivity and quality.
» Lack of designing and marketing.

Other Information :

2. Information about Proposed CFC

Description Proposed by Implementation Agency (1A) | Comments by Cluster
Division
(a.) Justification for Cluster firms facing several constraints. The | -
CFC micro sized units in the cluster deployed old
and obsolete tools like 2 surface planners, 1
thickness planner, 1 spindle machine, 2 jigaw
cutters and 1 router. In the last few years
institutional and even household buyers seem
to prefer procuring readymade KDF
imported furniture that usually have better
designs and cost competitiveness. In addition
the limited capacity of seasoning plants to
season the cost effective smaller dimension
branches of teak and mahogany wood and
large variety of jungle wood in reasonable
period of time had been adversely affecting
the cost structure of furniture manufacturers.
(b.) Location of CFC Kadalassery,Vallachira Grama Panchayat,
Thrissur
% age of units in 50
radius of 5km
% age of units in 100
radius of 10km
(c.) Land for CFC
i. Whether land Yes (Advance Paid) Land documents
acquired required.
ii. Title is in name of | Being transferred in name of SPV
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iii. Valuation and its
basis

Actual sale value

iv. Land is sufficient | Yes.
v. Change of land use | N.A.
vi. If on lease, N.A.
duration of lease

vii Whether lease is | N.A.

legally tenable

(d.) Total Building
area(sq ft)

21,000 sq.ft. @630/sq.ft.

(e.) Rate of construction
of building

21,000 sq.ft. @630/sq.ft.

(f.) Main Facility
Proposed

Design facilities.

Wood Seasoning facility.

Finger Joint Development.

Quality value added component facility.

(9.) Prod capacity of
CFC

Designing facility — 20 complete product
design p.m. 50 product design p.m.

Value added component facility — continuous
development during the year.

Primary Processing line facility — seasoning
of 14,400 CFT per month.

Finger Joint Development — 140 boards (8X4
sg. ft) per shift of 16 hrs or total 2240 sq. ft.

(h.) Major
Outputs/Deliverables of
CFC, Projected
performance of the
cluster after proposed
intervention (in terms of
production,
export/domestic sales
and direct/indirect
employment, etc.)

e Additional employment generation of at
least 5000 persons in 5 years

e Increase in export from Rs. 5.00 crore to
even Rs. 50.00 crore in 5 years.

e Increase in profit by 100%.

e Import substitution and consequently
saving in scares foreign exchange.

(i.) Pollution clearance
required or not

Will be secured

(j.) Man Power in CFC

111 nos.

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user
charges to be levied,
any other-to be
specified)

At 100% capacity utilization

Designing facility — 20 complete product
design p.m. 50 product design p.m. — Rs.
48.00 lakh.

Value added component facility — continuous
development during the year — Rs. 720.00
lakh.

159




Primary Processing line facility — seasoning

of 14,400 CFT per month — Rs. 345.60 lakh.
Finger Joint Development — 140 boards (8X4

sg. ft) per shift of 16 hrs or total 2240 sq. ft.
—Rs. 235.20 lakh.

3. Information about SPV

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division
(a.) Name and Address Thrissur Traditional

Furniture Cluster Chevoor
Private Limited (TTFCC)

(b.) Nature of SPV(company or
Society or Trust)

Private Limited Co.

(c.) Name of the state Govt. and |Will be specified upon

MSME officials in SPV sanction (Memorandum/
Articles of association
provides the same)

(d.) Date of formation of SPV | 20/June/2013

(e.) Number of Members Presently 25

(f.) Bye Laws or MA and AOA | Yes.

submitted

(9.) Authorized Share Capital

Rs. 200 Lakh (being raised)

(h.) Paid up capital as on............

Rs. 155.00 Lakh

(i.) Shareholding Pattern

25 members of SPV have
contributed  equally @620
shares each of Rs. 100/-.

(1.) Commitment letter for
contribution

Shareholder agreement copy
enclosed See Annexure 11
DPR

Letter required.

(k.) SPV specific Alc

Bank
required.

documents

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted with support
documentation

The industry association by
name Furniture
Manufacturers  Association
and Traders Confederation
Chevoor has been in operation
since 1990 and has taken up
several activities jointly with
its members. The details are
mentioned at page 53 of DPR.

(m.) Technical Institution

Govt. Engineering College,
Thrissur etc.
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(n.) CFC may be utilized by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to utilize
at least 60 percent of installed

Letter required.

capacity.

(0)

(a) Power requirement for
commercial/domestic purpose

700 KVA.

(b) Water

Very small quantity.

(c) Gas/Oil/Other Utilities

Boiler fuel of 31,250 kgs.

Thermicfluid, Chemicals like
Borosulphate, Boric powder.

4. Implement Arrangements

Comments by Cluster
Division

(a.) Implementing Kerala Bureau for Industrial |As per guidelines.

Agency Promotion (K-BIP),
Thiruvananthapuram.

(b.) Fund receiving Kerala Bureau for Industrial -do-

Agency Promotion (K-BIP),
Thiruvananthapuram.

(c.) Implementation 24 months. -do-

Period

(d.) Appraisal of DPR
and main
Recommendations

Favorable comment by Canara
Bank, Main Branch Thrissur

Appraisal report from SIDBI
required.

(e.) Comments of
Technical Division

ME Division recommends for setting up of CFC in the cluster as
presently cluster firms are operating at lower level of capacities
and confront competitiveness treats from KDF imports. Proposed
CFC will create an additional employment of 5000 persons in 5
years with the help of CFC the micro units in the cluster can
manufacture high end products/furniture by using the CFC

facilities.

(f.) Approval of
Technical Committee

Technical Committee in its 37" meeting held on 1.05.2014 has
approved the proposal for placing in the Steering Committee.

(9.) Comments of Cluster
Development Division:

Proposal is for in-principle
approval & DPR is as per the
guidelines.

(h.) Working capital(In-
principle sanction of loan

Yes.
Main Branch vide

Canara Bank, Thrissur
its letter
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from a bank, if applicable |dated 3.01.2014 has agreed in-
arrangement made) principle for grant of working
capital loan.

5. Financial Analysis of CFC

Comments by Cluster
Division

(a.) BEP 27.59% As per guidelines.

(b.) IRR, Payback period 29.90%, 3 years and 1 month -do-

(c.) DSCR N.A. -do-

(d.) Return on Capital 31.89% -do-

employed (ROCE)

(e.) NPV Positive -do-

(f) DER N.A. -do-

(9.) Sensitivity Analysis Holds good. -do-

(h.) Status of CFCs approved in | 14 CFCs have been approved in

the State the state and 7 have been

operationalised.
6. Total Cost : The total cost of the CFC is as follow:
(Rs. in Lakh)
Particulars Estimated Cost

Land and its Development 107.00

Building and other Civil Constructions 132.30

Plant & Machinery(including 5% electrification on total cost of Rs. 1101.45

1049.00 lakh)

Misc. fixed assets 10.00

Preliminary & Pre-operative expenses, maximum 2% of project cost 28.00

Contingency (2% building and 5% on plant and machinery) 57.72

Margin money for Working Capital 8.61

Total Project Cost 1445.08

7. Means of Finance : The suggested means of finance are as follows:
Particulars %age Amount (Rs. in lakh)

SPV contribution 10.63 153.61
Grant-in-aid from Govt. of India 69.37 1002.46
Grant-in-aid from Govt. of Kerala 20.00 289.01
Total 100.00 1445.08
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8. List of plant & machinery — As per Annexure
9. Observations:
(i) Appraisal report is yet to be received from SIDBI.
(i) Land documents/ transfer of land in the name of SPV.
(iii) Project Specific bank account etc.
10 Proposal for the Consideration of the Steering Committee:
Cluster Division recommends the proposal for in-principle approval. Committee may

consider the proposal for in-principle approval for setting up of Common Facility Centre in
Furniture Cluster, Thrissur, Kerala.
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Agenda No. 37.21: Proposal for in-principle approval for upgradation of Industrial

Estate at Palakkad, Kerala.

Proposal was received from Directorate of Industries and Commerce, Vide Online
Ref. No:- 1795 / Dated : 22/10/2013 & recommended by MSME-DI, Thrissur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Directorate of Industries and Commerce

State : Kerala

District : Palakkad.

Industrial Estate : New Industrial Development Area (NIDA), Kanjikode,
Palakkad

Basic Information about Proposal:

(acre):

Particulars Description
Whether appraised DPR with approved | Yes.
layout plan :
Total Area of industrial estate/ area 513.34 acres

Area to be developed (acre)

Infrastructure upgradation of existing Industrial
estate

Number and sizes of plots to be
developed :

To upgrade the Infrastructure facilities which will
benefit existing 160 Units

Implementing Period :

24 months

Other ID projects sanctioned in same
district: year of sanction, number of
plots allotted, units set up, etc. :

No projects under Directorate of Industries &
Commerce

Performance of ID projects in state. : Satisfactory

Details about Proposal:
Description Comments By Cluster

Div

Implementing Agency (1A): Kerala Bureau of Industrial
Promotion (K-BIP)

Track Record of the IA K-BIP is the implementing |Principal Secretary,
Agency of the State for CFC|Govt. of Kerala has
Projects of Ministry of MSME | informed that
under MSE-CDP  Scheme. | implementation of
13 Nos. CFC  projects|projects includes land
Approved. 7 Nos. | development,
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Commissioned 6 Nos. under |construction of the
progress Building, procurement
of plant & machinery,
other assets and
commissioning. KBIP
has  undertaken the
implementation of
project in a professional
manner and has
acquired adequate
experience in
implementation of
infrastructure.
Appraisal by SIDBI|SIDBI  appraisal ~ will  be
(Observations and | obtained  after getting In-
recommendations). Attach | principle approval from Gol for

SIDBI report.

the proposal

Whether sufficient facilities
available at site. (Proximity to
railway stations / state
highways, availability of water
supply, adequate power
supply, telecom facilities,
dwelling places of workers)

Yes

Whether land is in possession
in the name of IA with Clear
Title

The Land is in possession with
Directorate of Industries &
Commerce.

Documents required

Whether Zoning regulations
and non-agricultural
conversion etc complied with):

No.

To be complied with

Whether State Level
Committee to coordinate and
monitor progress has been
Constituted :

Yes.

Documents required

Whether confirmation received
form 1A that it will meet the
cost in excess of approved
project cost and any escalation
in cost :

The Association of
Entrepreneurs within the
Industrial Area have agreed to
meet the escalation cost, if any.

Confirmation to be
provided implementing
agency.

Basis of elements of project
Cost :

Roads, Drainage  systems,
Signage, Street Lights, Social
Forestry, Rain Water

Conservation, First Aid Centre,
Bus Shelter, Cooperative Store,
Calibration Centre, Business
Centre, Training Centre.

Tangible Outcomes of the

Development of basic

outcomes

Tangible
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project

infrastructure facilities.

need to be mentioned

Justification of the Proposal

To enhance the overall
competitiveness of the
industries in the Industrial estate
and by bridging the critical
physical and knowledge
infrastructure gaps.
Achieve a sustainable and
ecologically balanced industrial
growth by addressing
Environmental and  Social
infrastructure needs.

Project Cost:
(Rs. in lakh)
Particulars Estimated | Proposed
by 1A by SIDBI
Land filling/leveling including boundary wall and fencing: 0.00 | SIDBI
appraisal is
yet to be
received.
Laying roads 625.22 -do-
Road side greenery & social forestry 5.09 -
Water harvesting 35.16 -
Drainage 150.15 -
Power distribution, Street light arrangements, etc. 16.58 -
Road side greenery 8.45 -
Administrative and Other Services Complex 112.37 -
Contingencies & Pre operative expenses : 19.54 -
Other (in DPR Page No0.55): 35.90 -
Total 1000.00
Means of finance:
Particulars Proposed by 1A Proposed By SIDBI
as per MSE-CDP
Gol Grant under MSE-CDP: 600.00 SIDBI appraisal is yet
State Government 400.00 to be received
Total 1000.00
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Observations:

(i) SIDBI appraisal report is required.

(i)  Order regarding constitution of State Level Committee to coordinate and monitor the
progress report.

(iii) Confirmation required from IA that it will meet the cost in excess of approved project
cost and any escalation in cost.

(iv) Land documents/ transfer of land in the name of KBIP required.

Proposal for the Consideration of the Steering Committee:
Cluster Division recommends the proposal for in-principle approval. Committee may

consider the proposal for in-principle approval for upgradation of Industrial Estate at
Palakkad, Kerala with the above observations.
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Agenda No. 37.22: Proposal for conducting Diagnostic Study in Agarabatti Cluster,

Haulawng, Lunglei, Mizoram.

Proposal was received from Bamboo Development Agency (A Society Constituted by
Industries Department, Govt. of Mizoram), Vide Online Ref. No:- 1928 / Dated : 19/12/2013
& recommended by MSME-DI, Agartala.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Bamboo Development Agency (A Society Constituted by
Industries Department, Govt. of Mizoram)

State :

Mizoram

District :

Lunglei

Cluster Name & Location :

Agarabatti Cluster, Haulawng

Brief Information of Cluster

Main Product :

Agarbatti sticks and raw agarbatti

Technological details, Pollution
angle, etc :

Local made machines are used for slicing bamboo poles and
making agarbatti sticks. Then, using mechanized agarbatti
rolling machine, stick is rolled with pre-mixed agarbatti
masala.

As the raw materials are mainly bamboo species, it is eco-
friendly and bio-degradable material and there will be no
problems in pollution of the environment.

Age of Cluster :

About 2 years old.

No. of Units :

30 (Discrepancy observed in regard to no. of units in the
cluster i.e. total 30 nos. micro, 22 nothing mentioned
about the rest of units.

Profiles of Units/Category :

Micro: 22, Small : 0, Medium : 0
Women : 8, Village:1, SC/ST: 30

Turnover (Per Annum) : (Rs. in | 42.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 350, Indirect : 250

Women : 100, SC/ST : 600

Presence of association/NGO,
Contact details :

There is no association or NGOs involved at present

Main Problems of Cluster :

i) Due to lack of good quality of slicing devices and
agarbatti rolling machines, production cost could not be cut
down to have better rate of return
i)Absence of marketing skills, transportation, good
infrastructure, CFC, Resource management, etc. lead to
stagnation in production process
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Any other information :

The reduction in import duties from 30 percent to 10 percent
on agarbatti sticks hit the industry and reduced sales rate.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Bamboo Development Agency, a society under the
Industries Department, Govt. of Mizoram. BDA along with
UNIDO has organized training programmes.

Project Cost with break up

Project cost break-up for preparing DSR are given below:
i)Field officers Rs. 1,00,000

i) Travelling expenses Rs. 50,000

iii) Survey Rs. 40,000

iv) Food & Lodging Rs. 30,000

v) Stationery & Others Rs. 30,000

Total project cost for preparing DSR Rs. 2,50,000

Technical Agency to be
associated & its expertise

There is no technical agency associated at present.

Justification for DSR

The DSR is required to be conducted for initiating soft
activities in the cluster like marketing, technical
upgradation, capacity building in the unit, exposure to other
clusters, etc.

Outcomes of conducting DSR

After completing the DSR soft and hard activities will be
taken up.

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Agarabatti Cluster,
Haulawng, Lunglei, Mizoram at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.23: Proposal for conducting Diagnostic Study in Stone Carving Cluster,
Toupokpi, Bishnupur, Manipur.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, Vide
Online Ref. No:- 1634 / Dated : 05/08/2013 & recommended by MSME-DI, Imphal.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Manipur

District :

Bishnupur

Cluster Name & Location :

Stone Carving Cluster, Toupokpi Stone Works Co-operative
Society, Bishnupur, Manipur

Brief Information of Cluster

Main Product :

Gift items, Memory stone etc., Stone statue

Technological details, Pollution
angle, etc :

Scrapt wood, Noise, Air(Dust) pollution occur during the
process.

Age of Cluster :

35

No. of Units :

88

Profiles of Units/Category :

Micro : 88, Small : 0, Medium : 0
Women : 0, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in | 401.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 88, Indirect : 362

Women : 0, SC/ST:0

Presence of association/NGO,
Contact details :

Mr. O. Mangi Singh
Toupokpi Stone Works Co-operative Society, Bishnupur
District, Manipur-795126, Contact No. 09089701745

Main Problems of Cluster :

1. Lack of electricity

2. Lack of common facility centre

3. Lack of marketing linkage

4. Lack of improved modern machinery
5. Lack of diversified products

Any other information :

NA

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its

Indian Institute of Entrepreneurship, Guwahati, Assam has
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experience in cluster
development

its vast experience in cluster identification and development.

Project Cost with break up

1. Travelling/transpotation: Rs.15,000
2. Food and lodging: Rs.15,000

3. Seminar cost: Rs.90,000

4. Consultancy fee: Rs. 75,000

5. Project preparation: Rs. 30,000

6. Miscellaneous cost: Rs.25,000
Total cost: Rs.2,50,000

Technical Agency to be
associated & its expertise

Indian Institute of Entrepreneurship, Lalmati, BAsistha
Chariali,Guwahati-781029

Justification for DSR

The presence of high number of stone carving
manufacturing unit in the area with more than 450 direct
and indirect employment in the cluster.

Outcomes of conducting DSR

There is enough scope for soft and hard interventions in the
cluster which can contribute to the overall production
volume and can lead to increase in the turnover. Skill
development programme, new design development, proper
finishing and improved machinery and proper electricity
supply can increase the turnover and will also helps in
reducing the cost of production which would fetch wider
market.

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Stone Carving
Cluster, Toupokpi, Bishnupur, Manipur to 1IE, Guwahati at a total cost of Rs. 2.50 lakh with

100% Gol grant.
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Agenda No. 37.24: Proposal for extension of time limit for setting up of new Industrial
Estate at (i) Amkuhi, District Katni & (ii) Nemawar, District Dewas, Madhya Pradesh.

Madhya Pradesh Audyogik Kendra Vikas Nigam (Jabalpur & Ujjain) Ltd. has requested for
extension of time limit for 1 year to complete the project for setting up of new Industrial
Estate at (i) Amkubhi, District Katni & (ii) Nemawar, District Dewas, Madhya Pradesh.

2. The status of the projects is as under:
(Rs. In
lakh)
Particulars Amkuhi, District | Nemawar, District
Katni Dewas
Date of sanction 27.06.2012 14.01.2013
Project Cost 918.00 1463.57
Gol contribution 550.80 484.68
IA contribution 275.40 553.89
Bank loan 91.80 425.00
Fund so far released 94.322 Nil
Expenditure incurred as on date 484.23 436.25
Implementation period/ date of completion | 24 months / June 18 months / July
as per AA 2014 2014
Proposed date for completion of project June 2015 July 2015
3. Reasons for non-completion of project in due course are as under:

a. Amkuhi, District Katni:- In the reasons for non-completion of the project,
MPAKVN(J) Ltd. has stated that due to various reasons such as delay in land
acquisition, very difficult rock strata to work faster, limited period of power in
I/A Amkuhi shutdown by power supply company, slow process of establishment
of industrial units, the project has not been completed on time.

b. Nemawar, District Dewas:- In the reasons for non-completion of the project,
MPAKVN(U) Ltd. has stated that the land was get encroached by antisocial
persons and to get freed this land from these antisocial persons and due to Lok
Sabha and Vidhan Sabha Election, the project has not been completed on time.

4. Proposal for Steering Committee: Cluster Division recommends the proposal. The
proposal is recommended for approval of Steering Committee for extension of time limit for
setting up of new Industrial Estate at (i) Amkuhi, District Katni & (ii) Nemawar, District
Dewas, Madhya Pradesh upto June 2015 & July 2015 respectively.
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Agenda No. 37.25: Proposal for final approval for setting up Common Facility Centre
(CFC) in Turmeric Cluster, Sangli, Maharashtra.

Proposal was received from Sangli Turmeric Cluster Pvt. Ltd. (SPV), vide online ref. no:-
1632 / dated : 10/08/2013 recommended by State Government and MSME-DI, Mumbai.

The proposal was also discussed in the 35™ Steering Committee Meeting held on 15.1.2014
under the Chairmanship of Secretary, MSME. The Committee has accorded in-principle
approval.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Agency

Validated By : MSME-DI, Mumbai, DIC, Sangli, NABARD, Halad
Sanshodhan Kendra, Govt. Polytechnic, PVTIT

When Started : 07/03/2011

When Completed : 21/02/2012

1. Basic Information of Cluster

Name of Cluster : Turmeric
Location of Cluster : Sangli
Main Product : Polished Turmeric & Turmeric Powder

No. of Enterprises including break Micro : 129 Small : 1 Medium : 0
up (Micro, Small, Medium) :

Turnover(Rs in Crore) for the last 2007-2008 - 58
five years : 2008-2009 - 60
2009-2010 -78
2010-2011 -80
2011-2012 -122

Exports(Rs in Crore) for the last five |2007-2008 -7
years : 2008-2009 -8
2009-2010 - 9
2010-2011 - 15
2011-2012 - 18

Employment in Cluster : 600 Nos.

Technology Details : The present technology adopted since last 70-80 years
with little simple machine innovation at ground level
has not proved Turmeric to comply with any forms of
standards available. Manual handling & open drying,
cooking leads to unhygienic end product, thus
Turmeric Processing & Turmeric Powder Making
requires new technology so as to comply with
national & international standards & in turn which
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would result in its potential to reach to export market.

Whether DS Conducted :

Yes, Diagnostic Study Report has been submitted to
the Govt. of India, M/o MSME through DC
Industries, Govt. of Maharashtra & in the receipt of |
release of grant in aid from GOI to carry out Soft
Interventions in r/o Turmeric Cluster, Sangli.

Main findings of DSR :

Requirement of Common Facility Center with the
components; Common Drying, Common Polishing,
Common Testing laboratory, Common Packaging &
Processing of Value Added Products..

Main Problems of Cluster :

1. Improper sun drying method adopted since ancient
time. 2. Open drying & non conducive situation invite
insect attack spoiling quantity (wt) & quality. 3. Due
to open to sky method adopted (i.e. Sun drying)
throughout the day & change in climatic condition in
night time causes accumulation of moisture making
turmeric fingers hardened resulting in deterioration of
colour & quality. 4. Unhygienic way of drying leads
to prohibit & minimize the chances to meet
international standards. Concerns 1. Non availability
of testing facilities to carry out analysis of the
contents of turmeric produced. 2. Lack of R&D at
every intermediate stage of value chain. 3. Lack of
awareness & facilities of export quality packaging. 4.
Polishing processes involve mild steel make
machines which lead to ferrous impurities in finished
products violating the international norms. 5. Lack of
facilities to manufacture value added products
restricts exploitation in prominent sector like Health
& Pharma, Cosmetic, Food, Dyes etc. 6. Fail to
establish as a recognized location specific brand i.e.
Sangli Turmeric.

Other Information :

1) Sangli region has been internationally
acknowledged as Turmeric City. 2) Ample quantity
of turmeric locally produced as well as turmeric
produced from various states are transported to this
region to store turmeric in PEVS for long duration at
local village Haripur which is known for its quality of
soil to store Turmeric in its original form retaining
valued contents for long duration with minimum
storage cost & provide good quality of raw material.

2. Information about Proposed CFC

Description Proposed by Implementation | Comments by Cluster

Agency (1A) Division

(a.) Justification for CFC The Justification for CFC is based | -
on the findings of DSR. Please refer
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Description

Proposed
Agency (1A)

by Implementation

Comments by Cluster
Division

the conclusion from page no. 39-47

(b.) Location of CFC

The CFC is located in Village
Samdoli, Tal. Miraj, Dist. Sangli

% age of units in radius of
5km

30

% age of units in radius of
10km

70

(c.) Land for CFC

i. Whether land acquired

Yes

Land has been allotted by
MIDC.

ii. Title is in name of

M/s Sangli Turmeric Cluster Pvt.
Ltd.

Lease deed is in the name
of SPV.

iii. Valuation and its

basis

SPV is in the possession of land on
long lease of 30 years with Rs.2/-
per annum

SPV has changed the
taken proposed site, now
land on lease in Industrial
area from MIDC.

iv. Land is sufficient Yes -
v. Change of land use No Land is in industrial area.
vi. If on lease, duration |30 years -
of lease
vii  Whether lease is|Yes -
legally tenable
(d.) Total Building area(sq | 26950 -
ft)
(e.) Rate of construction of | 564 -
building
(f.) Main Facility Proposed |Common  Mechanized  Drying |-
Facility, Common Polishing

Facility, Common Product Testing

Laboratory, Processing of Value
Added Products, Common
Packaging Facility, Common
Conversion of Waste into Bio-
Compost

(9.) Prod capacity of CFC

Capacity Utilization 1st Year - 60%,
2nd Year - 70% & 3rd Year - 80%

(h.) Major Outputs/
Deliverables of CFC,
Projected performance of

Please refer to page no. 48 - 52
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Description

Proposed
Agency (1A)

by Implementation

Comments by Cluster
Division

the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

(i.) Pollution clearance

required or not

Not Required

Consent to establishment
is obtained from MPCB.

(j.) Man Power in CFC

Total 53 no. of personnel would be
the projected requirement to look
after the day to day work of CFC

(k) Revenue generation
mechanism for
sustainability of

assets(service/user charges
to be levied, any other-to be
specified)

The details of revenue generation
have been explained in detail from
page no.88-103

3. Information about SPV

Description

Proposed by
Agency (1A)

Implementation

Comments by Cluster
Division

(a.) Name and Address

M/s Sangli Turmeric Cluster Pvt

Ltd Address: 1st Floor Shiv
Pavilion, Near Ram Mandir,
Sangli Miraj Road, Sangli -

416416, Maharashtra, India

(b.) Nature of SPV(company
or Society or Trust)

Non Profit sharing company under
Sec. 25 of Company Act 1956.

(c.) Name of the state Govt.
and MSME officials in SPV

Provision made in the articles of
association of the company yet to
be nominated

(d.) Date of formation of SPV

10/12/2012

(e.) Number of Members

There are 130 units which are
member of the SPV

(f) Bye Laws or MA and
AOA submitted

Yes, The Bye Laws or MOA &
AOA are submitted

(9.) Authorized Share Capital

Authorized Share Capital of SPV
IS Rs.223.70 Lakh

(h.) Paid up capital

Paid up capital as on is Rs. 33.00
Lakh

(i.) Shareholding Pattern

As per the list attached

(.) Commitment letter for

As per the list attached

176




Description

Proposed by
Agency (1A)

Implementation

Comments by Cluster

Division

contribution

(k.) SPV specific Alc

Presently banking with M/s Vijaya
Bank, Sangli Branch Current A/c
No. 504100301000141 IFSC Code
- V1JB0005041

(I) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted  with  support
documentation

Soft Intervention Programme has
been approved by the M/o MSME,
GOl in the steering committee on
23/03/2013 for various activities
like Capacity Building,
Technology Upgradation
(Workshops, Seminars), Quality
Related Issues, Trust Building &
Institutional Tie-up

(m.) Technical Institution

Central Food Research & Training
Institute (CFTRI), Halad
Sanshodhan  Kendra,  Sangli,
Padmabhushan Vasantdada Patil
Collage of Engineering (PVPIT)

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

Presently SPV is having 130
Members (97 Nos. of Primary
Processing Units & 33 Nos. of
Turmeric Powder Manufacturing
Units. Considering their average
production of 60 MT of Dry
Turmeric per annum & 100 MT of
Turmeric Powder per annum more
than 60 % capacity of the CFC
will be utilized by the SPV
members.

(0.)

(@) Power requirement for
commercial/domestic
purpose

Power requirement for the CFC
will be 540 HP (approx)

(b) Water

Water requirement for CFC 10
Kilo liter per day ( approx)

(c) Gas/Qil/Other Utilities

Not Required

4. Implement Arrangements

Description

Proposed by Implementation
Agency (1A)

Comments by Cluster

Division
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(a.) Implementing Agency

MIDC, Mumbai

(b.) Fund receiving Agency

MIDC, Mumbai

(c.) Implementation Period

12 Months from the date of
sanction

(d.) Appraisal of DPR and main

Recommendations

DPR will be forwarded to
SIDBI  for appraisal after
Technical Committee's Scrutiny

DPR is appraised by
SIDBI( Annxerure-I)

(e.) Approval
Committee

of Technical |-

Technical Committee
recommended the
proposal.

(f.) Working capital(In-principle | -
sanction of loan from a bank, if

applicable arrangement made)

Axis Bank has given
letter regd. in-principle
sanction.

5. Financial Analysis of CFC

Description Proposed by Implementation | Comments by Cluster
Agency (1A) Division

(a.) BEP 38.63% -

(b.) IRR, Payback period After Tax 17% -

(c.) DSCR - -

(d.) Return on Capital | 27.55% -

employed (ROCE)

(e.) NPV Rs. 590.74 Lacs -

(f.) DER - -

(9.) Sensitivity Analysis

Please refer to DPR page no.76

6. Total Cost : The total cost of the CFC is as follow:

(Rs. in Lakh)
Particulars Total Cost | Recommended | Recommended
as per SIDBI |by
appraisal DC(MSME)
(1.) Land and its Development 0.00 0.00* 0.00*
(2.) Building and other Civil Constructions 152.00 151.00 151.00
(3.) Plant & Machinery(including 1298.60 1117.00 1117.00
electrification)
(4.) Misc. fixed assets 15.00 212.00 212.00
(5.) Preliminary & Pre-operative expenses, 30.82 10.00 10.00
maximum 2% of project cost
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(6.) Contingency (2% building and 5% on 57.51 42.00 42.00
plant and machinery)

(7.) Margin money for Working Capital 19.77 18.00 18.00

Total Project Cost 1573.70 1550.00 1550.00

* It is mentioned in SIDBI appraisal that land & its development cost will be borne by
SPV which is not included in the project cost.

7. Means of Finance : The suggested means of finance are as follows:

(Rs. in lakh)
Particulars Amount Recommended| Recommended by
as per SIDBI DC(MSME)
appraisal
(1.) SPV contribution 223.70 201.00 201.00
(2.) Grant-in-aid from Govt. of 1350.00 1349.00 1349.00*
India
Total 1573.70 1550.00 1550.00
* More than 50% units in the Cluster are Micro.
8. Plant and machinery — Annexure-I1
9. Proposal for the Steering Committee: Cluster Division recommends the proposal

for final approval for setting up of Common Facility Centre (CFC) in Turmeric Cluster,
Sangli, Maharashtra at total project cost of Rs.1550.00 lakh with Gol assistance of
Rs.1349.00 lakh and SPV contribution of Rs.201.00 lakh.
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Agenda No. 37.26:  Proposal for final approval for setting up of New Industrial Estate
by Maharashtra Ex-Servicemen Corporation Ltd (a Government of Maharashtra
undertaking) at Pune, Maharashtra.

Proposal received from Maharashtra Ex-Servicemen Corporation Ltd (a Government
of Maharashtra undertaking) vide online ref. no:- 1647 / dated : 16/09/2013 recommended by
State Government & MSME-DI, Mumbai.

The 35" Steering Committee Meeting of MSE-CDP held on 15.1.2014 has accorded
in-principle approval. Further, Director MSME-DI, Mumbai was requested to visit the site
and provide his comments on the proposal. Even, MESCO - the State Govt. agency is
requested to provide the supporting documents that MNC’s such as L& T are ready to support
them.

Director, MSME-DI has visited the site and had interaction with stakeholder’s,
submitted its report and supported the proposal. Even, MESCO, Pune has submitted a
consent letter from L&T.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Maharashtra Ex-Servicemen Corporation Ltd (a
Government of Maharashtra undertaking)

State : Mabharashtra
District : Pune
Industrial Estate : Mabhasainik Industrial Estate

Basic Information about Proposal:

Particulars Description

Whether appraised DPR with Yes
approved layout plan :

Total Area of industrial estate/ 10,000 Sqg Mtrs
area (acre):

Area to be developed (acre) 10,000 Sqg Mtrs

Number and sizes of plots to be |97 industrial flats with floor area 48.67 Sq Mtr to 92.41
developed : Sq Mtr.

Implementing Period : 2 Year

Other ID projects sanctioned in No Infrastructure project in the District granted under
same district: year of sanction, MSE-CDP.

number of plots allotted, units set
up, etc. :
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Details about Proposal:

Description Comments By Cluster
Div
Implementing Agency (IA): | Maharashtra Ex  servicemen | As per guidelines.

Corporation Ltd (A Government
of Maharashtra Undertaking)

Track Record of the 1A

Satisfactory. Financials as under
(Refer Page 4 of SIDBI's
appraisal)

Year wise - 2011 - 2012 - 2013
Sales(Cr)- 89.93 - 7280 -
106.21

Net Profit(Cr)- 5.28 - 13.81 -
10.67

Net worth(Cr)- 27.03 - 42.05-
55.01

As per SIDBI appraisal,
MESCO has its own civil
construction division and
executed various contracts
of construction.

Appraisal by SIDBI
(Observations and
recommendations). Attach

SIDBI report.

SIDBI Report attached.

SIDBI has recommended
the proposal for Gol grant
under MSE-CDP.

Whether sufficient facilities
available at site. (Proximity to
railway stations / state
highways, availability  of
water supply, adequate power
supply, telecom facilities,
dwelling places of workers)

Yes. Project at MIDC, Pimpri
Industrial Estate, Pune. Site
easily approachable by road, rail
and air. Basic infrastructures
power, water and telecom
available

Land is situated in MIDC
Industrial Estate.

Whether land is in possession
in the name of 1A with Clear
Title

Yes. MESCO has obtained
possession of land vide
Possession Receipt  dated
12/12/2011 issued by MIDC,

Pune

Land is allotted by the
MIDC. Copy of lease
deed submitted.

Whether Zoning regulations

The plot is alloted by MIDC

Building plan approved by

and non-agricultural | after compliance of zoning | MIDC.
conversion etc  complied | regulation and non-agriculture

with): conversion

Whether State Level | The committee constituted. Yes.

Committee to coordinate and
monitor progress has been
Constituted :

Whether confirmation
received form 1A that it will
meet the cost in excess of
approved project cost and any
escalation in cost :

Yes. MESCO has
accordingly.

certified

Basis of elements of project

The entire Project has been
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Description

Comments By Cluster

Cost :

conceptualized by Architect.
Costs estimates are prepared in
accordance with schedule of
rates for Pune District, as
published in District Schedule
Rate (DSR) 2011-12 of Public
Works Department, Govt. of
Maharashtra.

Tangible Outcomes of the
project

97 new micro units. Approx.
2450 ex-servicemen to get direct

and indirect  employment.
Estate Annual Turnover
estimated at Rs.71.25 Cr.

Indirect Export estimated at
Rs.14.25 Cr.

Justification of the Proposal

MESCO (A Gowvt of
Maharashtra Undertaking) is
constructing Mahasainik
Industrial Estate on plot of
MIDC for re-employment of ex-
servicemen and disabled
soldiers. Approved
infrastructural components of
MSE-CDP exactly assessed and
their detailed costing undertaken
as per District Schedule Rate
(DSR). The proposal, is totally
purposeful and cost-effective.

Project Cost:
S. No. |Particulars Estimated Estimated by |Estimated by
by IA(In | SIDBI(In DC(In Lakh)
Lakh)* Lakh)
1. |Land filling/ leveling including |88.29 88.29 88.29
boundary wall and fencing:
2. | Laying roads 112.27 112.27 112.27
3. |Road side greenery & social|2.91 291 291
forestry
4. | Water supply including overhead | 110.00 110.00 110.00
tanks, and pump houses
5. | Water harvesting 10.00 10.00 10.00
6. |Drainage 59.37 59.37 59.37
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S. No. |Particulars Estimated Estimated by |Estimated by
by IA(In | SIDBI(In DC(In Lakh)
Lakh)* Lakh)
7. |Power distribution, Street light [250.00 250.00 250.00
arrangements, etc.
8. | Administrative and Other Services | 20.00 20.00 20.00
Complex
9. | Telecom/Cyber/Documentation 20.00 20.00 20.00
centre
10. | Conference Hall/Exhibition centre | 22.02 22.02 22.02
11.| Bank/Post office 15.00 15.00 15.00
12.|Raw material storage facility, [12.21 12.21 12.21
Marketing outlets
13.| First aid centre, Creche Canteen  |20.00 20.00 20.00
14. | Effluent Treatment Facilities 50.84 50.84 50.84
15. | Contingencies & Pre operative | 15.00 15.00 15.00
expenses
16. | Other (Sanitary Convenience): 10.00 10.00 10.00
Total 817.91 817.91 817.91
*On line application.
Means of finance:
S. Particulars Proposed by IA | Proposed By SIDBI | Percentage (%)
No. as per MSE-CDP
Gol Grant under MSE- | 654.33 654.33 80.00
CDP:
2 MSESCO, Pune 163.58 163.58 20.00
Total 817.91 817.91 100.00

Observation:-Maharashtra Ex-Servicemen Corporation Ltd (a Government of Maharashtra
undertaking) has proposed to develop a Flatted Factory Complex on 10,000 Sq Mtrs of land
allotted by MIDC with 97 industrial flats with floor area 48.67 Sq Mtr to 92.41 Sq Mtr. for re-
employment of ex-servicemen and disabled soldiers and requesting Gol grant for
infrastructure development cost as per eligible components for ID under MSE-CDP. The
main building of FFC has to be build up by IA through their own sources (bank loan of
Rs.700.00 lakh).

Proposal for Steering Committee: Cluster Division recommends the proposal. Committee
may consider the proposal for final approval for setting up New Industrial Estate at Pune,
Maharashtra at a total project cost of Rs. 817.91 lakh with Gol assistance of Rs. 654.33 lakh
and MESCO contribution of Rs.163.58 lakh.
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Agenda No. 37.27: Proposal for soft interventions in Engineering and Auto Component
Cluster, Yadrav, Shirol, Kohlapur, Maharashtra.

Proposal was received from Directorate of Industries, Government of Maharashtra, vide
online ref. no:- 2371 / dated : 16/07/2014 & recommended by MSME-DI, Mumbai.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Agency

Validated By : DIC, Kolhapur, MSME-DI, Mumbai
When Started : 19/11/2013

When Completed : 11/02/2014

Pre-registration Information

Name of Applicant :

Micro Axis Auto and Engineering Center

(Association/SPV)
State : Maharashtra
District : Kohlapur

Cluster Product & Location :

Engineering and Auto Component Cluster, Yadrav, Shirol

Brief Information of Cluster

Main Product :

Bearing Caps, Break Disk Cam gear shifter Engine, Head
Flange

Technological details, Pollution
angle, etc :

The technologies used by most of the micro units are
conventional in process of drilling, turning, ID boar, face
cut, shaping casting as per design, tapping, milling,
threading, etc. The Machining units are employing
conventional Machine tools.

Age of Cluster : 65
No. of Units : 343
Profiles of Units/Category : Micro : 284 Small : 59 Medium: 0

Women: 41  Village: 0 SC/ST: 9

Turnover (Per Annum) : (Rs. in
Lakhs)

32067.00

Export : (Rs. in Lakhs) 19.00
Employment (Direct/Indirect) : | Direct : 2434 Indirect: 6173
Women: O SC/ST : 0
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Presence of association/NGO,
Contact details :

Micro Axis Auto and Engineering  Center.
Clo Vinayak Chandrakant Khondare, Block no. A-1, East
Manchester Colony, Behind Yadrav Sut Girni, Yadrav,
Tal- Shirol, Dist- Kolhapur.

Whether DSR conducted. Main
outcomes of DSR :

Trust building and capacity building amongst cluster units
enhanced. Awareness about Technology Up-gradation,
Market  Development, Export, Designing, Lean
Manufacturing, exposure to domestic and international
market will be created.

Extent of for

cluster :

Competition

Cluster units are unable to maintain consistency of quality
and timely supply of quantity product. The intense
competition has led to developing improved capabilities
that have made engineering units more competitive.
Companies/OEMs have become more quality and advance
designing conscious. Engineering units face problems to
compete and even sustain due to intense Competition, poor
technology, infrastructural bottlenecks, high transaction
costs, etc. Engineering cluster need to support for adopt

Main Problems of Cluster :

Lack of trust building, lack of awareness about the govt.
supports, lack of modern technology and designing centre,
Inadequate business exposure, less concern about the
marketing aspect, Lack of advance tool room facility
VMC- 5 Axis, CNC Wire Cut EDM, CNC- 5 Axis, HMC,
CMM, etc., No advance CAD/CAM Design Centre. No
Common Raw Material Purchase., Traditional and
conventional practices resulting low output.

Need for CFC, if any :

Common Processing Centre includes advance facilities for
VMC- 5 Axis, CNC Wire Cut EDM, CNC- 5 Axis, HMC,
CMM, etc. CAD/CAM Design Centre, Training Centre

Analysis of Proposal

Parameters Proposed by Implementation| Comments by
Agency (1A) Cluster
Division
Implementing Agency, its experience in | MIDC, Mumbai. MIDC, | -
cluster development Mumbai being IA for MSE-
CDP in the state of
Maharashtra.
Activities Proposed | Technology Upgradation, | -
(Technology/Quality/Marketing/Export/ | Enhancing Competitiveness,
Design, etc.) Market Development, Export
growth, Designing,
Improvement of Quality and
Productivity.
Whether DSR validated by the|Yes. DSR is validated on|-
stakeholders 11/02/2014 at DIC, Kolhapur.
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Parameters

Comments
Cluster
Division

by

Project Cost with break up : (Rs. in

Lakhs)

Proposed by Implementation
Agency (1A)

Project Cost : 20.82
GOl Contribution : 15.49

Cluster Beneficiaries : 5.33

Technical Agency to be associated & its

expertise

1. K.E. Society's Rajarambapu
Institute of Technology,
Rajaramnagar, Islampur, Dist-
Sangli

2. JJ. Magdum College of
Engineering, Jaysingpur.

Justification for Sl

In order to further enhance Trust
building and capacity building
amongst cluster units. To create
Awareness about Technology
Upgradation, Market
Development, Export,
Designing, Lean Manufacturing,
exposure to domestic and
international market, Study tour
for exposure.

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, 1ISO & other

Certification, othersR

1. Productivity of Unit: Present
- 60%-70% after 85%- 90%.
2. Turnover- Present Turnover
is Rs.32067.00 Lakhs. It is
expected to increase by 25% to

30% after.
3. Employment- present
employment is 2434. It is

expected to increased by 30% to
40% after.
4. Profit Margin: Present profit
margin ranges between 8% to
10%. It is expected to increased
to 14% to 16%.

Action Plan (for Months) & Budget (Rs in lakh)

Description Total GOl |Association/OutCome
01. [Trust Building- 2 Programme| 0.60 0.54 0.06  [Trust building about the
1. Cluster Awareness cluster will be enhanced
programme  Integration  of amongst the  cluster
MSE-CDP Scheme. actors through MSE-
2. Organizing Meeting related CDP  awareness and
to the cluster organising meeting. It ig
expected that  after
MSE-CDP  awareness
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Description Total | GOI |Association/OutCome
about 20-30 new units
will register as member
of SPV.

02. |Building Awareness-| 0.70 0.63 0.07 |Awareness about the
1. Other Schemes of MSME other  schemes like
related to cluster and schemes NMCP, BAR CODING,
of other concerned ministries. schemes for branding,
2. Workshop about the schemes Logo ,  copyright,
for bulk purchasing of raw etc.About 30 members
material will  start  procuring

required material af
bulk.

03. [Organizing training] 3.20 2.56 0.64 [To aware the cluster
programmes/seminars actors about the
workshops/ study tours to technological
other clusters- development in the field
1. Workshop on Technology, and how installing
Upgradation advance technology will
2. Workshop on Design Clinic help the unit to be cost
3. Awareness on Advance effective, efficient and
Marketing, market potential, produce quality product]
Export Procedures and output. Design Clinic
Documentation \Workshop, market
4. Lean Manufacturing Process potential, export

marketing  procedure,
lean manufacturing
process.

04. [Market  Development and| 0.80 0.64 0.16 |New market avenues
Brand Promotion Programme and marketing

technique, ideas will be
develop.

05. [Study Tours 1.00 0.80 0.20  |study tour in order to
have exposure to the
entrepreneurs. Trust and
Capacity building of the
entrepreneurs. It g
expected that more
number of units will be|
member of the cluster.

06. |Capacity Building-{ 0.80 0.48 0.32  |Advertisement and

1. Brochure
2. Website Design

Preparation

information about the
cluster facilities and
activities. Facility of]
online information and
services to all cluster
members and users will
available.It is expected
that due to the publicity,
about services offered
by SPV through

brochure and website

187



Description

Total

GOl

Association

OutCome

will help to increase in
number of users and
good no. of inquiries
will be generated.

07.

Service of BDS Provider

2.70

2.43

0.27

Business Development
Services for the Cluster|
Members

08.

Participation in one foreign fair

5.00

2.50

2.50

exposure in the
international market and
thereby  opportunities
for business in the
international market
created.

09.

Misc. Development Cost

1.50

1.20

0.30

Expenditure  towards
Misc. development
Ccosts

10.

Local Organizer

1.62

0.81

0.81

For  organising the
Programme, activities off
cluster members.

11.

Local Travel,
telecommunication, etc

Staff,

0.90

0.90

0.00

Help to maintain the
activities of the SPV|
office

12.

Purchase of Laptop with printer
and Projector

0.75

0.75

0.00

Equip the office of SPV]
for better
communication and
supports to carry out the
day by day activities.

13.

Participation of CDE/CDA/
Cluster Official along with
entrepreneurs of the cluster.
Economy/excursion fair +TA

1.25

1.25

0.00

Participation off
CDE/CDA/Cluster
official along with the
entrepreneurs  of  the
cluster in the
\various events

Total:

20.82

15.49

5.33

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Engineering and Auto
Component Cluster, Yadrav, Shirol, Kohlapur, Maharashtra for 18 months at a total cost of
Rs.20.82 lakh and Gol grant of Rs.15.49 lakh & the remaining Rs.5.33 lakh to be contributed
by cluster units/associations.
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Agenda No. 37.28: Time extension project for setting up of Common Facility Centre
(CFC) in Powerloom Cluster, Shirpur, Distt. Dhule, Maharashtra

The project for setting up of Common Facility Centre (CFC) in Powerloom Cluster,
Shirpur, District - Dhule, Maharashtra at a total cost of Rs. 1423.10 lakh with Gol assistance
as Non-Recurring Plan, Grant-in-Aid amounting to Rs. 996.17 lakh (70.00%) as approved in
27" Meeting of Steering Committee of Micro & Small Enterprises — Cluster Development
Program (MSE-CDP), held on 31.05.2011. An administrative approval (Final approval) was
issued on dated 7" March 2012. The means of finance are:-

Gol Assistance - Rs. 996.17 lakh (70% of PC)
State Gowt. - Rs. 142.31 lakh (10% of PC)
SPV - Rs. 284.62 lakh (20% of PC)
Total Project Cost - Rs. 1423.10 lakh (100%)
2. The component wise breakup of the estimated cost is given below:-
S. No. | Component Total Cost (Rs. in lakh)
1. Land 16.00
2. Building 153.87
3. Plant & Machinery 1153.77
4. Misc. fixed Assets (details in enclosed list) 10.00
5. Preliminary Expenses 10.00
6. Pre-operative expenses 15.00
7. Contingencies (2% of building & 5% on | 60.75
Plant & machinery)
8. Margin for working capital 3.71
Total Project Cost 1423.10

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years
from the date of final approval, unless extended with the approval of Steering Committee.

4. The progress reported and step taken by the SPV/State Government are:-

» State Government has sanctioned their 10% contribution of Rs.142.31 lakh and
also released 1% installment of Rs.56.924 lakh during FY 2013-14.
Building is completed to extent of 95% and fully ready to accommodate the
machineries of CFC.
Electricity load sanctioned, water supply available, Pollution Control Board
issued necessary consent to establish.
Purchase committee finalized the purchases of machineries worth Rs.1176.57
lakh.
Machinery worth Rs.447.97 lakh are received at site as on 05.06.2014.
Testing lab facility has started functioning from 1.3.2014.

vV WV V¥V V¥V

5. The reason of delay mentioned in implementation of project is due to non-availability
of sand, there was initial delay in starting the construction of CFC building.

Proposal

Cluster division recommends time extension upto 31% March, 2015 for completion of
project and release of Gol grant.
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Agenda No. 37.29: Proposal for time extension project for setting up of Common
Facility Centre (CFC) in Fly Ash Cluster, Chandrapur, Maharashtra.

The setting up of Common Facility Centre (CFC) in Fly Ash Cluster, Chandrapur,
Maharashtra was approved in 24™ Meeting of Steering Committee of Micro & Small
Enterprises — Cluster Development Program (MSE-CDP) held on 24.12.2010. Final approval
was issued on dated 25.02.2011. The project cost and means of finance are:-

Gol Assistance -Rs. 1350.00 lakh
SPV Contribution -Rs. 187.78 lakh
Total Project Cost -Rs. 1537.78 lakh

2. 1% instalment of Gol assistance of Rs. 810.00 lakh was released on 29.02.2012. Out
of 1% instalment, an unspent balance of Rs. 2,42,70,513/- with interest of Rs. 27,67,721/- was
returned by IA due to non utilization of funds/submission of UC within time limit.

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years
from the date of final approval, unless extended with the approval of Steering Committee.

4. The progress reported:-

» CFC plot is developed with necessary connected infrastructure.

» Consent to establish and operation received from MPCB.

» Building plan approved by MIDC.

» Fire NOC obtained.

» 224 KV electricity supply sanctioned.

» Tendering process is completed, tenders for all phases finalized.

> Facilities like fly ash and sand classifier, bagging and packing plant, fly ash
collection bulker, testing laboratory, marketing center are established at site.

» The project has utilized the Gol grant of Rs.567.29 lakh. The total assets created
at site area of the value of Rs.847.82 lakh in which SPV contribution is Rs.230.29
lakh.

4. The reasons of delay:-

» This is a R&D based exclusive project based on creation of asset from wastage of
thermal power plant i.e. fly ash. The various activities are interlinked. The
captive power generation plant and the associated fly ash zone are the key
components of the project.

» The procedural aspects in tendering process took time as the tenders were
required to be recalled due to poor response.

» The location earmarked (land) for establishing captive power plant was found to
be not suitable for creation of heavy duty boiler and related components. Hence,
as per advice of technical wing of machinery supplier, location was changed. The
new land is now allotted by MIDC which caused delay in further processes.

» The supply of fly ash from thermal power plant, chandrapur (CTPS) was kept in
abeyance by the authorities. The matter was persued by Industries Department
with concerned authorities and now the issue is being resolved.

Proposal for Steering Committee- Cluster division recommends for time extension for
completion of project upto 31* March, 2015 and release of Gol grant.
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Agenda No. 37.30(i): Proposal for soft interventions in Automobile Servicing Cluster,
Bhubaneswar Municipal Area, Bhubaneswar , Odisha.

Proposal was received from Cuttack, Vide Online Ref. No:- 2225 / Dated : 11/04/2014 from
Cuttack (Central Government) & recommended by MSME-DI, Cuttack.

Details of the proposal are as under:

DSR Details

DSR Conducted By : MSME-DI, Cuttack
Validated By : Cluster Actors
When Started : 08/09/2013

When Completed : 13/12/2013
Pre-registration Information

Name of Applicant : Cuttack

State : Odisha

District : Bhubaneswar

Cluster Product & Location :

Automobile Servicing Cluster, Bhubaneswar Municipal
Area

Brief Information of Cluster

Main Product :

Automobile Air Conditioning Repair, Automobile Electrical
Wiring & Parts Repair, Automobile Servicing, Denting &
Painting, Engine Calibration And Four Wheeler Engine
Repair

Technological details, Pollution
angle, etc :

practising traditional technology, as a result there is a lot of
energy being used and wastes like used lubricant, mechanical
and rubber wastes.

Age of Cluster :

20

No. of Units :

52

Profiles of Units/Category :

Micro :49 Small : 3 Medium :0

Women :2 Village : 0 SC/ST : 0

Turnover (Per Annum) : (Rs. in | 1472.00
Lakhs)
Export : (Rs. in Lakhs) Nil

Employment (Direct/Indirect) :

Direct :1016 Indirect :362

Women :0 SC/ST :378

Presence of association/NGO,
Contact details :

Odisha Automobile Development Association, Plot No.4,
Near jyoti Petrol Pump, Cuttack Road, Bhubaneswar-6, Mob-
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9437557599, 9853400400

Whether DSR conducted. Main
outcomes of DSR :

Yes, the gaps identified in the cluster which is hindering the
progress. The action plan for future growth identified and
validated by cluster actors. Frequent interaction among
enterprises.

Extent of Competition for cluster

Yes, there is steep competition.

Main Problems of Cluster :

There is traditional technology, un-organised way of
functioning, poor quality and high rejection rate, absence of
testing facilities, higher energy cost, weak linkages between
MSMEs and Institutions, low level of labour productivity and
skilled manpower, low R&D effort, low economic of scale,
poor working conditions, lack of brand image, increased
sophistication of the vehicles, non availability of raw
materials/spare parts (OEM) etc.

Need for CFC, if any :

Yes

Any other information :

There is need to establish recycling plants for waste oil,
mechanical and rubber plant

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A) Comments
by Cluster
Division
Implementing The implementing agency, MSME-DI, Cuttack is associated in |-
Agency, its | Cluster development works since last 10 years.

experience in cluster
development

Activities  Proposed | Organising Training programmes on Energy conservation/waste | -

(Technology/Quality/ | minimisation, Training at ARAI, Puna, Visit to Chennai

Marketing/Export/ | Automobile cluster. Capacity building through launching of

Design, etc.) common website, printing of Brochures, availing services of
BDS, Participation in International trade fare, Workshop on
Credit Rating.

Whether DSR | Yes -

validated by the

stakeholders

Project Cost with |Project Cost :22.10 -

break up : (Rs. in .

Lakhs) P ( GOl Contribution :16.24

Cluster Beneficiaries :5.86

Technical Agency to
be associated & its
expertise

ARAL, Pune, CTTC, Bhubaneswar, IMMT(RRL), Bhubaneswar

Justification for Sl

For capacity building, effective planning for future course of
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action for sustainable development.
Main outcomes || Description | Base data | Outcome Time -
(before & after) in frame
terms  of  sales,|| ISO 9001- |0 5 1 year
Exports, Investment, || 2008
Profitability, Turnover Rs.1472 | Rs.2502 lakh 3 years
Employment, ISO & lakh
other  Certification, || Productivity | Intangible | By 20%. To achieve this | 1 year
others as the | the  association  has
subject initially ~ formed  two
relates to | groups of 7 members
all the | each for implementing
factors of | lean manufacturing
production | programme  of  O/o
DC(MSME), New Delhi
in their respective units
and the signing of MOU
with NPC, Bhubaneswar
and formation of SPV is
under process.
Profitability | Rs.450 Rs.585 lakh 2 years
lakh
Employment | 1016 1524 3 years
Action Plan (for Months) & Budget (Rs in lakh)
Description Total | GOI |Association|Outcome
01.| Trust building workshop/seminar - | 0.80 | 0.72 0.08  |Frequent interaction
four programmes among cluster firms
and increased joint
activity
02.| Building awareness on various | 0.80 | 0.72 0.08 |Creating awareness
schemes of SIDBI, NSIC and amongst the cluster
nationalised bank, office of the actors enabling them
MSME and other ministries to modernise there
units
03. | Organising training 5.00 | 4.00 1.00 |Exposure to latest
programmes/study technology, skill,
tours/demonstration of technology marketing
and equipment - 6 programmes techniques, quality
a) ARAI, Pune - 5 members for services
training for 3 days
b) Study tours to BOSCH, Surat - 5
members
¢) Visit to Chennai Automobile
Cluster - 5 members
d) Training on Energy Conservation
and Waste Minimisation - 2
programmes
04.| Capacity Building -  Brochure | 1.00 0.60 0.40 Increasing joint
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Description Total | GOI |Association|Outcome
preparation, website of the cluster activity, formation of
consortium/SPV
05. | Services of BDS provider 3.00 | 2.70 0.30 |Developing
marketing, better
customer relation
thereby increased
profit of the unit
06. | Participation in one Foreign fair by | 5.00 2.50 250 |For exposure to
group of entrepreneurs bench mark
technology, quality
and services
07. | Miscellaneous development of cost | 1.50 | 1.20 0.30 [Increased awareness
like transportation and publication on cluster activities
and increasing
networking
08. | Appointing one local organiser/NDA | 2.40 1.20 1.20 |Coordinating the
for 12 months @ Rs.20,000 per networking activities
month with  other cluster
actors, and
coordinating routine
activities of  the
cluster
09. | Local travel in the cluster of the in- | 0.60 | 0.60 0.00 |For coordinating
house staff and telecommunication different activities of
expenses @ Rs.5,000 per month the cluster and for
implementing the
activities  of  the
cluster
10. | Local  purchases of computer, | 0.75 | 0.75 0.00 |The equipments are
telephone, and fax required for the
implementation  of
the cluster activities
11. | participation of CDE/CDA/ Cluster | 1.25 | 1.25 0.00 |For payment of
Official along with entrepreneurs of TA&DA to the
the cluster for attending fairs + TA & cluster official for
DA attending  domestic
fair, foreign fair and
study tours along
with the
entrepreneurs of the
cluster
Total: 22.10 | 16.24 5.86  |The soft intervention

will create awareness
to facilitate
technology
upgradation,
registration,
facilitating adopting
world class
automobile servicing
practices, capacity

SPV
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Description Total | GOI |Association|Outcome
building, energy
audit, linkages
between cluster
members and

financial institutions,
1ISO-9001-2008 and
1ISO-14000
Certification etc.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Automobile Servicing Cluster,
Bhubaneswar Municipal Area, Bhubaneswar, Odisha for 18 months at a total cost of Rs. 22.10
lakh with Gol grant of Rs.16.24 lakh & the remaining Rs.5.86 lakh to be contributed by cluster

units/associations.
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Agenda No. 37.30(ii):- Proposal for soft interventions in Rice and Rice Bran Cluster,

Balasore, Odisha.

Proposal was received and recommended by MSME-DI, Cuttack vide online Ref. No:- 2300 /

dated 07.06.2014.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

MSME-DI, Cuttack

Validated By :

Cluster Actors

When Started :

21/05/2013

When Completed :

29/08/2013

Pre-registration Information

Name of Applicant :

MSME-DI, Cuttack

State :

Odisha

District :

Balasore

Cluster Product & Location :

Rice and Rice Bran Cluster, Balasore

Brief Information of Cluster

Main Product :

Rice, Rice Bran oil, Husk briquette, Particle Board

Technological details,
Pollution angle, etc :

Procurement of raw materials, storage of raw materials, dust
separation ,solid waste management to reduce pollution

Age of Cluster :

20

No. of Units : 59

Profiles of Units/Category : Micro : 29  Small: 30 Medium: O
Women: 3 Village : 42  SC/ST : 1

Turnover (Per Annum) : (Rs. in [ 22000.00

Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : | Direct : 1800 Indirect: 2500
Women: 2000 SC/ST : 1800

Presence of association/NGO,
Contact details :

Balasore Chambers of Commerce and Industries, Udyog
Bhavan, |.E.,Balasore,06782-240804

Whether DSR conducted. Main
outcomes of DSR :

Yes, ldentified the gaps, Chalked out the action plan,
Increase in networking among enterprises
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Extent of Competition for
cluster :

Yes, there is competition among other clusters inside the
state and with neighbouring states.

Main Problems of Cluster :

Procurement of quality Raw materials, storage of raw
materials, adopting sylo technology, absence of colour
sorting, no packaging of products in pouches.

Need for CFC, if any :

Yes. There is need for CFC.

Any other information :

There is need to explore the export marketing, quality
upgradation, health and safety measures for workers etc.

Analysis of Proposal

Parameters

Proposed by Implementation Agency | Comments by
(1A) Cluster
Division

Implementing  Agency, its
experience in cluster
development

MSMEDI, Cuttack -

Activities Proposed
(Technology/ Quality/
Marketing/  Export/ Design,
etc.)

Adopting Sheller technology for all micro |-
units, adopting ISO, Bar coding, launching
of common website, publishing of
brochures for marketing of products

Whether DSR validated by the
stakeholders

Yes. -

Project Cost with break up :
(Rs. in Lakhs)

Project Cost : 12.00 -

Gol Contribution : 9.04

Cluster Beneficiaries : 2.96

Technical Agency to be
associated & its expertise

CFTRI, Mysore, IICP, Thanjavur, CRRI, |-
Cuttack, FIEO,DGFT Etc.

Justification for Sl

To sensitize the cluster actors on benefits | -
of MSE-CDP, on modern methods of
Mfg., Marketing, Exports etc.

Main outcomes (before & after)
in terms of sales, Exports,
Investment, Profitability,
Employment, I1SO & other
Certification, other

Increase in turnover from 220 crores to 250 | -
crores, Exports of products upto Rs.5
crores, Increase in profitability upto 10%,
Adoption of bar code and ISI by 10 units
in the cluster.

Action Plan (for Months) & Budget (Rs in lakh)

Description Total | GOI |AssociationOutCome

Organising meetings,
seminars etc

01.Trust  building  like] 0.80 | 0.72 0.08 [Increase in networks among

cluster enterprises, increase in
knowledge on common
activities etc.
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Description Total| GOI |Association|OutCome
02.Building awareness onl 0.80 | 0.72 0.08 |Can avail the benefits of
various schemes incentives of various schemes,
increase in turnover, quality etc.
03.[0rganising 480 | 3.84 0.96 |Exposure to Benchmark cluster,
Trainings/Seminars/Study quality, marketing, exports etc to
tours etc increase the productivity and
quality, adopting safety
measures, energy conservation,
waste minimisation tools etc
04.[Capacity building 1.00 | 0.60 0.40 Launching of common website,
preparation of common
brochures etc.
05.Miscellaneous 1.20 | 0.96 0.24  |Publication of news letters etc
development costs for sharing of information on
marketing, exports, technology
etc
06.Hiring of NDA 240 | 1.20 1.20 Increase in coordination,
dissemination of information on
marketing, exports etc
07.[Participation charges off 1.00 | 1.00 0.00  [|Facilitation of cluster activities
CDE/Cluster officials
Total: 12.00| 9.04 2.96

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for Soft Interventions in Rice and Rice Bran Cluster,
Balasore, Odisha for duration of 18 months at a total cost of Rs.12.00 lakh and Gol grant of
Rs.9.04 lakh & the remaining Rs.2.96 lakh to be contributed by cluster units/associations.
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Agenda No. 37.31(i):

Proposal for conducting Diagnostic Study Report (DSR) of

Readymade Garment Cluster, Baulapur, Odapada Block, Dhenkanal, Odisha.

Proposal was received from Directorate of Industries, Odisha, Vide Online Ref. No:- 2230 /
Dated : 07/04/2014 & recommended by MSME-DI, Cuttack.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Industries, Government of Odisha

State :

Odisha

District :

Dhenkanal

Cluster Name & Location :

Readymade Garment Cluster, Baulapur, Odapada Block,
Dhenkanal, Odisha

Brief Information of Cluster

Main Product :

Blouse, Petticoat, Chudidar, Kurti, Salwar (Ladies, Shirt,
Pant, Frock, Kurti (Kid), Shirt, Trouser (Gents)

Technological details, Pollution
angle, etc :

Age old Manual swing machines & interlock machine;
mechanization limited to stitching; Non-polluting

Age of Cluster :

50

No. of Units :

78

Profiles of Units/Category :

Micro: 78, Small : 0, Medium : 0

Women : 26, Village:1, SC/ST:0

Turnover (Per Annum) : (Rs. in | 200.00

Lakhs)

Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) : | Direct : 150, Indirect : 50

Women : 50, SC/ST:0

Presence of association/NGO,
Contact details :

No association / NGO present in the cluster

Main Problems of Cluster :

» 85% are running on conversion basis (only the service
charge for tailoring) due to lack of direct access to
market.

» No facility of high speed swing machine.

» No facility of embroidery machine even if some tailors

have taken training on embroidery machine. Some are

still doing embroidery by hand.

Inadequate infrastructure facilities.

Under utilization of the capacity.

Every activities are being done by individually, leading

to less productivity. The units requires entire activity is

YV V
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divided into different segments and for better
productivity people are engaged in the same type of
activity always. Inadequate bank linkage.

No dyeing, bleaching or printing facilities.

No labeling or branding of the product.

No facility for finishing of the product after the
stitching.

» No facility for good packaging

YV V

Any other information : Mostly proprietary enterprises run by people below poverty
line with single sewing machine.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing Agency, its Odisha Small Scale Industries Corporation Ltd (a
experience in cluster government of Odisha undertaking)
development
Project Cost with break up Rs 2.50 Lakhs (Rs 2.25 Lakhs towards Expenses for

Diagnostic Study, Rs 0.25 Lakhs for the documentation)
Technical Agency to be NIFT, Bhubaneswar may be associated during
associated & its expertise implementation of the programme.
Justification for DSR The units need to be categorized in different groups as per

their performance level to decide the degree of interventions
required for each group. The stakeholders, Traders for raw
materials, market and other basic service provider etc. are of
great importance for the cluster. Possible opportunities,
threats to the cluster for a reasonable period are very
important for the success of the cluster which needs detailed
diagnosis.

Outcomes of conducting DSR | The weakness, the limitation, the strength of the cluster can
be identified clearly to finalized the Strategy and the
interventions needed for the cluster. (both at firm level & at
cluster level )

Amount Recommended : Rs. 2.50 lakh or actual cost.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Readymade Garment
Cluster, Baulapur, Odapada Block, Dhenkanal, Odisha at a total cost of Rs. 2.50 lakh or actual.
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Agenda No. 37.31(ii):

Proposal for conducting Diagnostic Study Report (DSR) of

Engineering Cluster, Jharsuguda, Odisha.

Proposal was received from Directorate of Industries, Odisha, vide online Ref. No:- 2293 /
dated : 07/07/2014 & recommended by MSME-DI, Cuttack.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Industries, Government of Odisha

State :

Odisha

District :

Jharsuguda

Cluster Name & Location :

Engineering Cluster, Jharsuguda

Brief Information of Cluster

Main Product :

Fabrication items, Steel furnitures, Welding work

Technological details, Pollution
angle, etc :

Cluster firms are using conventional manual or semi
automated tool & machines. The productivity as well as
quality of output is low. The cluster does not have any
pollution related issues.

Age of Cluster :

24

No. of Units :

70

Profiles of Units/Category :

Micro: 63, Small : 7, Medium:0

Women : 2, Village:1, SC/ST:4

Turnover (Per Annum) : (Rs. in | 2074.00

Lakhs)

Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) : | Direct : 403, Indirect: 136

Women : 0, SC/ST : 188

Presence of association/NGO,
Contact details :

No cooperative initiatives observed in the cluster

Main Problems of Cluster :

Quality of power is not proper, Use of Conventional
technology, Inadequate flow of credit from banks, Market
penetration for the cluster restricted to local area, problems
in sourcing raw materials, lack of cooperative initiatives in
the cluster.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its|Odisha Small Industries Corporation Ltd will be the
experience in cluster | Implementing agency for the project.

development

Project Cost with break up

The cost of detailed baseline study of the cluster,
documentation, report preparation & validation would be
Rs. 2.50 lakhs.

Technical Agency to be

associated & its expertise

Expertise of Central Tool Room & Training Centre at
Bhubaneswar can be utilised for development of the cluster.

Justification for DSR

Jharsuguda is one of emerging industrial zones of Odisha.
But the number of enterprises in the cluster has gone down
from 90 to 70 during last five years. There is 30 - 40%
decrease in production & turnover of the cluster. Besides,
employment generation has gone down by around 40%.
Cluster is not organised to address common problems.

Outcomes of conducting DSR

The production & turnover of the cluster will increase along
with increase in employment, profitability & capacity
utilization.

Amount Recommended :

Rs. 2.50 lakh or actual cost.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Engineering Cluster,
Jharsuguda, Odisha at a total cost of Rs. 2.50 lakh or actual.
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Agenda No. 37.31(iii):

Proposal for conducting Diagnostic Study Report (DSR) of

Engineering Cluster, Rourkela, Sundergarh, Odisha.

Proposal was received from Directorate of Industries, Govt. of Odisha, vide online Ref. No:-
2294 [ dated : 07/07/2014 & recommended by MSME-DI, Cuttack.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Industries, Government of Odisha

State :

Odisha

District :

Sundergarh

Cluster Name & Location :

Engineering Cluster, Rourkela

Brief Information of Cluster

Main Product :

Boilers, Material handling equipments, Steel furnitures

Technological details, Pollution
angle, etc :

Conventional hand operated or semi automatic machines;
limited skill set among the workers; Pollution is limited.

Age of Cluster :

60

No. of Units :

225

Profiles of Units/Category :

Micro : 150, Small : 75, Medium : 0

Women : 0, Village:1, SC/ST:0

Turnover (Per Annum) : (Rs. in | 7500.00

Lakhs)

Export : (Rs. in Lakhs) 0.00

Employment (Direct/Indirect) : | Direct : 5250, Indirect : 1050

Women : 0, SC/ST : 1575

Presence of association/NGO,
Contact details :

3 District Level Industry Associations are operating in the
cluster but with no visible collaborative initiatives.

Main Problems of Cluster :

Conventional hand operated or semi automatic machines;
No credit linkage to 80% units; limited skill set among the
workers; No collaborative initiatives.

Any other information :

None of the Association is sector specific.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Odisha Small Industries Corporation Ltd will be the
Implementing Agency.

203




Project Cost with break up The estimated expenditure towards baseline survey,
documentation, report preparation & validation is Rs. 2.50

lakhs.
Technical Agency to be National Institute of Technology, Rourkela, local Industrial
associated & its expertise Technical Institutes and Indian Institute of Production

Management, Kansbahal will be associated in the
development process.

Justification for DSR Diagnostic Study aims at identifying the gaps in business
operation, marketing outreach, infrastructure facility, etc
and suggest strategy as well as action plan for
implementation of interventions.

Outcomes of conducting DSR | It will facilitate implementation of soft & hard interventions
in the cluster so as to improve productivity, lowering cost of
production, higher capacity utilization and introduction of
required common facilities.

Amount Recommended : Rs. 2.50 lakh or actual cost.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Engineering Cluster,
Rourkela, District - Sundergarh, Odisha at a total cost of Rs. 2.50 lakh or actual.
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Agenda No. 37.32: Proposal to final approval for setting up Common Facility Centre
(CFC) in Cashew Cluster, Brahmagiri, Puri, Odisha.

Proposal was received from Directorate of Industries, Govt. of Odisha, vide online ref.
no:- 1249 / dated : 30/04/2014 & recommended by MSME-DI, Cuttack.

The in-principle approval has accorded in the 30" Steering Committee Meeting held
on 19.06.2012 under the Chairmanship of Secretary, MSME. Salient features of the cluster
and the proposal are as follows:

DSR Details

DSR Conducted By : District Industries Centre Puri
Validated By : Cluster stakeholders

When Started : 31/07/2010

When Completed : 01/10/2010

1. Basic Information of Cluster

Name of Cluster :

Cashew Processing Cluster

Location of Cluster :

Bhamhagiri

Main Product :

Cashew Kernel

No. of Enterprises
including break up
(Micro, Small, Medium)

Micro:30 Small : 0 Medium: 0

Turnover(Rs in Crore)

2011-2012 Amount : 8.05

Exports(Rs in Crore)

Nil

Employment in Cluster :

2848 (Direct & indirect)

Technology Details :

Drum roasting technology adopted in the cluster is being replaced
by Steam roasting process.

Whether DS Conducted :

Diagnostic Study was conducted by District Industries Centre,
Puri in association with member units (Nilachakra Cashewnut Co-
op Ltd)

Main findings of DSR :

Adequate local raw material, obsolete technology, low product
shelf life, etc

Main Problems of
Cluster :

Technology obsolesce in respect of raw material quality,
processing, etc; lack of value addition opportunities; Absence of
packaging & branding, etc

Other Information :

Puri is a global tourism destination. As such the local market
offers lot of opportunity for growth of the cluster.

205




2. Information about Proposed CFC

Description

Proposed by Implementation Agency (1A)

Comments by
Cluster Division

(a.) Justification for CFC

Appropriate cleaning & sorting of raw
cashew nut along with well equipped storage
facility is required for the cluster. Besides,
Cashewnut Shell liquid out of shell is like to
add to the productivity of the Cluster.
Similarly, scientific packaging and value
addition of kernel will facilitate common
branding of products as well as its proper
marketing with improved product shelf life.

(b.) Location of CFC

Balisahi, Bramhagiri, Puri

% age of units in radius
of 5km

88

% age of units in radius
of 10km

12

(c.) Land for CFC

i. Whether land acquired

Land in of Ac.1.54 at plot No. 222, Khata
No. 16 in Mouza Denai, District Puri
acqured by SPV

ii. Title is in name of

M/s Neelachakra Cashewnut Co-operative
Society Ltd (SPV)

iii. Valuation and its

basis

Rs.11.21 lakh as reported by SPV

iv. Land is sufficient

Yes

v. Change of land use

Land conversion is under process at the
level of Tahsildar, Bramhagiri

Conversion of land
for industrial use is
active consideration
of Teshildar,
Brahamgiri

mentioned in
SIDBI appraisal.

the

vi. If on lease, duration
of lease

Not applicable

vii  Whether lease is|Not applicable -
legally tenable

(d) Total Building | 70000 -
area(sq ft)

(e.) Rate of construction
of building

Total cost of building Rs.153.08 lakh (Rate
construction indicated in the building
estimate)
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Description Proposed by Implementation Agency (1A) Comments by
Cluster Division

(f) Main Facility | Raw material cleaning, grading, drying|-

Proposed centre; Cashew kernel sorting centre;

Storage unit; Value addition & Cashewnut
shell liquid extraction; etc

(9.) Prod capacity of
CFC

Total installed turnover Rs.546.58 lakh
(Section-wise production capacity indicated
in the DPR.)

(h.)  Major  Outputs
/Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment,
etc.)

Improved productivity / turnover; Common
branding; Enhanced market & export

Outcomes should be
qualitative and
quantitative terms of
with time limits.

(i.) Pollution clearance
required or not

Not required. SPV proposes water treatment
plant as a part of the CFC

Consent to establish
is required.

(.) Man Power in CFC

101

(k.) Revenue generation
mechanism for
sustainability of assets
(serviceluser charges to
be levied, any other-to be
specified)

The capacity being created in the proposed
CFC will be utilized solely by the cluster
members.

3. Information about SPV

Description

Proposed by Implementation
Agency (1A)

Comments
Cluster Division

by

(a.) Name and Address

Neelachakra Cashewnut

Cooperative Limited

Society or Trust)

(b.) Nature of SPV(company or

Cooperative society

MSME officials in SPV

(c.) Name of the state Govt. and

SPV, Government of
Maharashtra and Director
MSME DI, Mumbai. Govt of

India.

SPV has given a
letter for inclusion
of State Govt. and
MSME, Gol
officials in the SPV
as members.

(d.) Date of formation of SPV

19" July, 2005

(e.) Number of Members

32 Nos.

(f) Bye Laws or MA and AOA

Articles of Association and
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Description Proposed by Implementation| Comments by
Agency (1A) Cluster Division
submitted Memorandum of Article
Enclosed.
(9.) Authorized Share Capital Rs.2.50 lakh -
(h.) Paid up capital Rs.2000/- -
(i.) Shareholding Pattern - -
G- Commitment  letter  for|Commitment letter is given. -
contribution —
(k.) SPV specific Alc Current A/C No 31811820568, |-
State Bank of India,
Bramhagiri, Puri
(1) Trust Building of SPV, Previous|SPV formed. -
track record of co-operative
initiatives pursued by SPV members
need to be highlighted with support
documentation
(m.) Technical Institution - -
(n.) CFC may be utilised by SPV|Commitment of SPV members
members as also others in a cluster.|regarding 60% utilization of
However, evidence should be|installed capacity of CFC.
furnished with regard to SPV
member ability to utilise at least 60
percent of installed capacity.
(b)  Power  requirement  for|73200 KW / Month
commercial/domestic purpose
(c) Water -
(d) Gas/Qil/Other Utilities -
4. Implement Arrangements -
(a.) Implementing Agency OSIC Limited, Cuttack
(b.) Fund receiving Agency OSIC Limited, Cuttack
(c.) Implementation Period -
(d.) Appraisal of DPR and main SIDBI appraisal received.  Clarification

Recommendations

asked regarding ROCE. Reply awaited.

(e.) Comments of Technical Committee

placing before SCM.

Committee recommended the proposal for

made)

(f.) Working capital (In-principle sanction of
loan from a bank, if applicable arrangement

arrange necessary working capital
establishment of CFC.

SPV has given undertaken that they shall

after

5. Financial Analysis of CFC
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Description |Proposed by Implementation Agency (IA) |Recommended by SIDBI appraisal
BEP 58.00 % 25.71% (optimum year 2019)
DSCR Rs. 3.00 lakh Not applicable
Returnon |148 % avg. basis 15.62%
Capital
employed
(ROCE)
Internal 57 130% 14.86%
Rate of
Returns
(before/after
tax)
NPV 1550.00 / 2957.00 186.58 lakh
(before/after
tax) (Rs. in
lakh)
Sensitivity || Case IRR% | BEP | NPV | ROCE ||| Case IRR% | BEP | NPV | ROCE
Analysis (Post | % (post | (%) (Post | % (post | (%)
tax) tax) tax) tax)
Base case | 11.47 | 43.36 | 52.76 | 23.80 ||| Base case | 14.86 | 25.71 | 186.58 | 15.62
5% 10.22 | 42.10 | 7.69 2151 ||| 10% 10.79 | 30.00 | 28.99 | 12.23
reduction reduction
in in
capacity capacity
utilization utilization
5% drop |6.97 |51.81]- 14.42 ||| 10% drop | 10.70 | 25.73 | 25.85 | 12.30
in sales 103.83 in sales
6. Total Cost: The total cost of the CFC is as follow:
Rs. in lakh)
S. Particulars Revised | Recommended | Recommended
No. DPR by SIDBI by DC(MSME)
1. Land & Land Development 24.35 21.82 21.82
2. Building and civil construction 153.08 118.00 118.00
3. Plant & Machineries 564.49 556.26 556.26
4. Misc. Fixed Asset 30.26 30.24 30.24
5. Preliminary & pre-operative expenses 531 5.31 5.31
6. Contingency for building and civil works 32.64 2.36 2.36
7. Contingency for plant & machinery 27.81 27.81
8. Margin money for working capital 39.12 12.49 12.49
Total 849.25 774.29 774.29
7. Means of Finance: The suggested means of finance are as follows:
S. No. | Particulars Revised DPR | Recommended by | Recommended by
SIDBI DC(MSME)
1. SPV contribution 50.96 96.00 96.00 (12.40%)
2. Gol grant 636.94 621.30 621.30 (80.24%)
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3. Govt. of Odisha 61.91 57.00 57.00 (7.36%)
4. SPV bank borrowing 99.45 0.00 0.00
Total 849.26 774.30 774.30 (100%)
8. Plant and machinery (with Brief Specification)
S. No. Description No. Power Cost
Requirement(HP/KW)
1. [Weigh Bridge 1 1 818000.00
2. |Truck Conveyers 1 0 265000.00
3. |Warehouse Conveyers System 1 0 715000.00
4. |Fork Lifts 2 0 1471000.00
5. |Heavy Duty Stacker (10 ft. height) 2 0.2 1152000.00
6. |Platform Electric Truck 1 0.3 359000.00
7. |Hand pallet 4 0 73000.00
8. | Air curtains 6 1 196000.000
9. |[Moister meter 2 1 92000.00
10. |Fumigation Devices 2 0 103000.00
11. |(Boiler & cooker 1 1.5 69000.00
12. |Automatic de-shelling machine 8 4 924000.00
13. [Cashew humidifier 2 1 416000.00
14. |Cashew de-humidifier 1 1 72000.00
15. [Cashew Dry Kiln 1 6 869000.00
16. |Cleaning Calibration Drying Plant 1 90 7865000.00
17. |Cashew kernel peeling machine (50 7 261 19580000.00
HP compressor)
18. |Cashew kernel colour Sorter 2 1.8 6138000.00
19. |Cashew kernel size sorter 1 1.8 3017000.00
20. |Cashew powder machine 1 315000.00
21. |Cashew salt roasting equipment 1 735000.00
22. |Cashew Shell Qil Extraction 1 1650000.00
machine
23. |Metal detector machine 1 564000.00
24. |Hopper hair & light particle remover | 1 215000.00
25. |Bulk vacuum Poly packaging 1 4 472000.00
machine
26. |Retail Packaging Machine 1 3 1654000.00
27. |Roasted Cashew Packaging 1 3 440000.00
28. |Cashew powder Packaging 1 3 468000.00
29. |Tin Packaging Machine 3 3 1733000.00
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S. No. Description No. Power Cost
Requirement(HP/KW)

30. |Nitrogen Filling Machine 2 0 88000.00
31. |Electronic Weighing pan 1 0 22000.00
32. |Effluent Treatment plan 1 0 1380000.00
33. |Diesel Generator Set 1 0 1430000.00
34. |Transformer 1 0 266000.00

Total 55626000.00

9. Shortcomings:-

(i) Conversion of land for industrial use.

(i) ROCE is only 15.62% as observed in SIDBI appraisal. State Government has

10.

submitted revised ROCE — 40% based on double shift working basis, the same has
been forwarded to SIDBI, comments awaited.

Proposal for the Steering Committee: Cluster Division recommends the proposal

for final approval for setting up of Common Facility Centre (CFC) in Cashew Cluster,
Brahmagiri, Puri, Odisha at total project cost of Rs.774.30 lakh with Gol assistance of
Rs.621.30 lakh and SPV contribution of Rs.96.00 lakh, subject to condition of SIDBIs
comments.

211



Agenda No. 37.33: Proposal for extension of time duration for soft interventions in
Cashew Clusters, Ganjam and Gajapati, Odisha.

The proposals for soft interventions in Cashew Clusters, Ganjam and Gajapati, Odisha
were approved in the 4™ meeting of Steering Committee of MSE-CDP held under the
Chairmanship of AS & DC (MSME) on 8" January, 2010 at a total cost of Rs.5.00 lakh for a
period of 18 months (upto 16.07.2012) with the advice that the interventions in both the cluster
should be clubbed together. A minimum of 10% of the cost of soft interventions is to be borne
by Industry Association. 1% installment of Gol assistance of Rs.2,25,000/- issued by this office
on 17.1.2011.

2. The status of the project is as under:
(Rs. in lakh)
S. No. | Particulars Amount
1 Project Cost 5.00
2 Gol contribution 4.50
3 Cluster actors contribution 0.50
4 Fund so far released (1st instalment released on 2.25
17.01.11)
5 Implementation period 18 months/ upto 16.07.2012
3. It is to mention that the soft interventions have been delayed by almost two and half

years, in the meantime the CFC in Cashew Cluster, Ganjam has also been approved in 32™
SCM held on 20.03.2013. Final approval issued on 03.05.13.

4. The reason for delay in implementation of soft interventions mentioned is due to non
submission of UC because of compliance to the procedural norms.

5. Remaining activities (2nd phase) to be carried out are as under:-

(Rs. in lakh)

S. No. | Activities Amount Gol | Associat

ion

1 Buyer-Seller meet cum Seminar 1.50 1.35 0.15

2 Exposure visit to Contai Cashew Cluster, East 1.00 0.90 0.10
Medinipur District, Wes Bengal

Total 2.50 2.25 0.25

Proposal for Steering Committee: Cluster Division recommends the proposal. The
Committee may consider the proposal for extension of time duration for next 6 months after
release of Gol grant to carry out remaining activities of soft intervention in Cashew Clusters,
Ganjam and Gajapati, Odisha.

212



Agenda No. 37.34:  Proposal for conducting Diagnostic Study in Readymade Garment
Cluster, Ludhiana, Punjab.

Proposal was received from Apparel Manufacturers Association (Regd) (SPV), vide online
ref. no:- 1485 / dated: 13/06/2013 recommended by State Government and MSME-DI,
Ludhiana.

Pre-registration Information

Name of Organization : Apparel Manufacturers Association (Regd)
State : Punjab

District : Ludhiana

Cluster Name & Location : Readymade Garment Cluster, Ludhiana

Brief Information of Cluster

Main Product : Readymade garments - kids , women and men
Technological details, | The units have traditional machinery and the need for
Pollution angle, etc : modernization in machines and techniques is there for

enhancing global competencies. There is shortage of
technical manpower.

Age of Cluster : 30
No. of Units : 272
Profiles of Units/Category : Micro : 257, Small : 10, Medium :5

Women : 5, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs.|40000.00
in Lakhs)

Export : (Rs. in Lakhs) 100.00

Employment (Direct/Indirect) : | Direct : 8000, Indirect : 2000
Women : 1000, SC/ST:0

Presence of association/NGO, | Apparel Manufacturers Association(Regd), Ludhiana
Contact details :

Main Problems of Cluster : » The cluster stakeholders lack trust among each other.

» Lack of proper inventory management and common
sourcing facility in the cluster leading to less control on
prices and delivery.

» The stakeholders are not much aware about the various
schemes of MSME and other ministries.

» Lack of skills related to Information technology and no
website for information dissemination.

»Not much exposure to latest technology, trends and
marketing Techniques.

» Insufficient motivation among stakeholders and very less
sharing of information.
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» Product development and designing capabilities are not
sufficiently well developed.

» Efforts are required to cut the manufacturing costs.

» Efforts are required to build a modern business
environment.

> It is important for the cluster stakeholders to know lean
and 5S scale for improving cost efficiencies
11. Stiff competition from branded national and
international products

Any other information :

The cluster products have very good market potential in
both national and international markets with a growth
potential of 10 - 15%

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing  Agency,

development

its | Udyog Sahayak, Deptt. of Industry, Govt. of Punjab
experience in cluster

Project Cost with break up

Total project cost of Rs. 2.75 lakh and Gol is Rs.2.50 lakh

Technical  Agency to
associated & its expertise

be | MSME DI Ludhiana

Justification for DSR

The diagnostic study report will help in mapping the
business processes in the cluster, identify the areas of
intervention and propose remedial measures with a valid
action plan

Outcomes of conducting DSR

The diagnostic study report will identify the common
issues for sustainability and growth of MSEs and help in
capacity building of MSEs by suggesting common
supportive measures.

Proposal for Steering Committee | Committee may consider the proposal.

Amount Recommended : (Rs. in|2.50

Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study in Readymade Garment Cluster, Ludhiana, Punjab at a total
cost of Rs. 2.75 lakh with Gol grant of Rs.2.50 lakh.
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Agenda No. 37.35:

Proposal for extension of time limit for 02 ID projects being
implemented by RIICO, Jaipur in Rajasthan.

Addl. Director, Industries (Cluster), O/o Industries Commissioner, Govt. of Rajasthan has
requested for extension of time limit for the following 02 ID projects:

i) Setting up of ID centre at Kishanghat, District Jaisalmer.
i) Up-gradation of ID centre at Bichhwal, District Bikaner.

2. The status of the projects is as under:
(Rs. In
lakh)
Particulars Kishanghat, District | Bichhwal, District
Jaisalmer Bikaner
Date of sanction 24.02.2011 09.02.2011
Project Cost 472.00 641.00
Gol contribution 283.00 384.60
IA contribution 189.00 256.40
Fund so far released 171.28 166.09
Expenditure incurred as on date 440.97 385.68
Implementation  period/  date  of | 24 months /|24 months  /
completion as per AA 23.02.2013 08.02.2013
Already extended date for completion of | 03.10.2013/ 31% SCM | 08.02.2014/  31%
project SCM
Proposed date for completion of project | 03.10.2015 31.03.2015
3. Govt. of Rajasthan has given the following reasons for requesting time extension:
Name of the centre Reason
i) | Kishanghat, District | Due to pending works related to water harvesting,
Jaisalmer boundary wall and plantation work.
i) | Bichhwal, District | Due to pending works related to water supply and
Bikaner power
4. Proposal for Steering Committee: Cluster Division recommends the proposals. The

proposal are recommended for approval of Steering Committee for extension of time limit for
02 ID projects namely (i) Kishanghat, District Jaisalmer & (ii) Bichhwal, District Bikaner

upto 03.10.2015 & 31.03.2015 respectively.
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Agenda No. 37.36: Proposal for downward revision in the project cost and Gol
contribution in respect of up-gradation of existing ID centre at Shilpgrampal (Jodhpur),
Rajasthan.

Vide letter No. ACE(Tech)/1ID Gen. Cluster /2011-12/33 dated 03.02.2014, Rajasthan
State Industrial Development & Investment Corporation (RIICO) Ltd., Jaipur has given
following information and requested for downward revision in the project cost and Gol
contribution in respect of up-gradation of existing ID centre at Shilpgrampal (Jodhpur),
Rajasthan:

(i) Project to be declared as complete within the available time (08.08.13).

(i) Since, physical scope with respect to road and drain works has been reduced due to
land dispute in portion, therefore, savings in expenditure. Further savings in
expenditure is also observed due to receiving tender premium below the base price for
various works.

(iii)Savings in expenditure will cause foregoing the sanctioned grant. Accordingly, total
sanctioned grant was of Rs. 184.20 lakh. In the above context, they would claim grant
based on the revised expenditure may be of Rs. 133.42 lakh, for which proposal would
be submitted separately. It may be indicated that out of the total sanctioned grant, they
have already received a grant of Rs. 100.36 lakh.

2. The status of the projects is as under:
(Rs. In
lakh)
Particulars
Date of sanction 09.02.2011
Project Cost Rs. 307.00
Gol contribution Rs. 184.20
IA contribution Rs. 122.80
Fund so far released Rs. 100.36
Expenditure incurred as on date Rs. 208.84
Implementation period/ date of completion as per AA | 24 months / 08.02.2013
Already extended date for completion of project 08.08.2013 / 31% SCM
3. Proposal for Steering Committee: Cluster Division recommends the proposals. The

proposal is recommended for approval of Steering Committee for reducing the project cost
from Rs. 307.00 lakh to Rs. 222.36 lakh and accordingly, Gol grant from Rs. 184.20 lakh to
Rs. 133.42 lakh, out of which, Rs. 100.36 has already been released by this office and
extension of time duration upto December 2014 for release of balance Gol grant.
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Agenda No. 37.37:  Proposal
Cluster, Pali City, Rajasthan.

for conducting Diagnostic Study in Plastic Bangles

Proposal was received from Central Institute of Plastics Engineering and Technology, Vide
Online Ref. No:- 2059 / Dated : 27/01/2014 & recommended by MSME-DI, Jaipur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Central Institute of Plastics Engineering and Technology

State :

Rajasthan

District :

Pali

Cluster Name & Location :

Plastic Bangles, Pali City

Brief Information of Cluster

Main Product :

Plastic Bangles

Technological details, Pollution
angle, etc :

The Acrylic bangles industries are presently using the
traditionally developed old techniques for depolymerisation
of the Acrylic waste resulting in the spread of monomers
smell in the surrounding neighbourhood. Further the
methods and techniques used are high energy consuming
and less productive.

Age of Cluster :

50

No. of Units :

80

Profiles of Units/Category :

All 80 units belong to micro category

Turnover (Per Annum) : 15000.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 0.000

Employment (Direct/Indirect) : | Direct : 480, Indirect : 10000

Presence of association/NGO,
Contact details :

Mr. Mohammed Aslam,

Secretary,

Plastic Churi Udyog Sangh

38, Taigor Nagar Vistar, Pali - Marwar (Raj.)
Phone No. 02932-284043

Main Problems of Cluster :

The techniques employed at different stages of the acrylic
bangles product development is a very old and energy
consuming. Due to lack of relevant knowledge and technical
knowhow a lot of discrepancies are observed and one of the
major problems observed in the industrial setup is that of
pollution and smell that is spread in the vicinity of the
monomer preparation units.

Any other information :

Central Institute of Plastics Engineering & Technology
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(CIPET) is a Govt. of India Organization and an ISO
9001:2008 QMS,NABL,ISO/IEC 17020 accredited premier
national Institution devoted to Academic, Technology
Support Research (ATR)activities for the growth of polymer
& allied industries in the country.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Central Institute of Plastics Engineering & Technology
(CIPET)

SP-1298, Phase-lll, Sitapura Industrial Area, Tonk Road,
Jaipur - 302022 (Raj.)

Project Cost with break up

(Rs. In lakh)
1. Field Survey 0.50
2. Technical Expertise 1.50
3. Administrative Overheads 0.35
4. Miscellaneous 0.15
Total 2.50

Technical Agency to be
associated & its expertise

Central Institute of Plastics Engineering & Technology
(CIPET)

SP-1298, Phase-lll, Sitapura Industrial Area, Tonk Road,
Jaipur - 302022 (Raj.)

Justification for DSR

The exhaustive and diagnostic study needs to be undertaken
to overcome the existing problems of this particular
industry. The industries association is also resulting to
undertake such study by CIPET as technical agency and
suggest solution for their problems.

Outcomes of conducting DSR

The study will help in understanding the strength and
weakness of the acrylic bangles industries. Further it will
help in understanding the techniques/ technology being used
and the technological being used and the technological gap
in relations to the modern techniques. Also the study will
suggest the possibilities/ Possible way to improve the
existing methods.

Amount Recommended :
(Rs. in Lakhs)

2.50

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study Report (DSR) in Plastic Bangles Cluster, Pali City, Rajasthan at
a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.38(i):

Proposal for conducting Diagnostic Study in Granite

Processing Cluster, Khammam, Telangana.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., Vide Online
Ref. No:- 1950 / Dated : 31/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Telangana

District :

Khammam

Cluster Name & Location :

Granite Processing Cluster, Khammam

Brief Information of Cluster

Main Product :

Slabs, Tiles

Technological details, Pollution
angle, etc :

1.Lack of Promotion of Down Stream Products

2.Absence of Value addition

3.Lack of testing facilities for raw materials and finished
products processing

4. Lack of advanced technology for export marketing

Age of Cluster :

25

No. of Units :

600

Profiles of Units/Category :

Micro: 0, Small : 250, Medium : 350
Women : 21, Village : 390, SC/ST:6

Turnover (Per Annum) : (Rs. in | 35000.00
Lakhs)
Export : (Rs. in Lakhs) 5000.00

Employment (Direct/Indirect) :

Direct ; 25000, Indirect ;: 6000
Women : 7500, SC/ST : 950

Presence of association/NGO,
Contact details :

M/s Khammam Slab
Association, Khammam

Cutting and  Polishing

Main Problems of Cluster :

Major Cluster Problems:
e Absence of waste minimization efforts.
Scarcity of skilled manpower.
Narrow Product mix and low value addition.
Lack of uninterrupted and quality power supply.
Lack of testing facilities for raw materials and
finished products.
Low technology to be able to cater export market.
e Absence of value addition.

e Lack of proper market network and market
promotional strategies.
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e Lack of common infrastructure facilities

Any other information :

The primary objectives of cluster development is to ensure
the quality of raw materials used and finished product by
providing Common Facilities for critical precision
equipment like high polishing, auto calibration, chamfering,
grooving and edge cutting machines, modernization of the
process and value addition by sourcing of transfer of
technologies and facilitating quality certification so as to
cater the export market demand.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of June, 2013.

Project Cost with break up

The detailed budget for the Cluster Development Activities
can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines

Technical Agency to be
associated & its expertise

Not Applicable (Since, APITCO itself is a Technical
Agency)

A suitable agency will be appointed at the time of
implementation.

Justification for DSR

Though the cluster entrepreneurs are proactive for
technology innovations and exploration of new market.

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders.

DSR covers: To understand present cluster scenario, SWOT
& value chain analysis and the problems faced; To assess
the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
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address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.

Amount Recommended :
(Rs. in lakh)

2.50

Observation:

1) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study in Granite Processing Cluster, Khammam, Telangana at a total
cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.38(ii):

Proposal for conducting Diagnostic Study in Rice Mill

Cluster , Miryalaguda, Nalgoda, Telangana.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1951 / Dated : 21/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Telangana

District :

Nalgoda

Cluster Name & Location :

Rice Mill Cluster , Miryalaguda

Brief Information of Cluster

Main Product :

Rice, Broken Rice, Brawn, Husk

Technological details, Pollution
angle, etc :

Simple binny rice milling technology.No major pollution
related issues observed.

Age of Cluster :

25

No. of Units :

99

Profiles of Units/Category :

Micro : 18, Small : 69, Medium : 12
Women : 5, Village:0, SC/ST: 10

Turnover (Per Annum) : 140000.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) 5000.00

Employment (Direct/Indirect) : | Direct : 2000, Indirect : 1500

Women : 0, SC/ST : 1000

Presence of association/NGO,
Contact details :

Miryalaguda Rice Millers Association.Contact person -J
Prakasa Rao

Main Problems of Cluster :

Individual and manual rice yield assessment, Lack of skilled
manpower in processing paddy, sorting and polishing,
unable to compete with other rice mills of competing
clusters with in state due to high taxation, Lack of
awareness to export to other countries. Due to lack of raw
material availability in kharif season which lead to low
capacity utilization, effecting turnover and profitability.

Any other information :

Nil

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster

Andhra Pradesh Trade Promotion Corporation Ltd.
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development

Project Cost with break up Rs 2.50 Lakhs for preparation of DSR

Technical Agency to be Will be appointed at the time of implementation
associated & its expertise

Justification for DSR To understand critical issues & required soft and hard
interventions.

Outcomes of conducting DSR | Initial trust building with stakeholders besides assessment of
business operations and required soft & hard interventions.

Amount Recommended : 2.50
(Rs. in Lakhs)

Observation:

i) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for

conducting Diagnostic Study in Rice Mill Cluster, Miryalaguda, Nalgoda, Telangana at a total
cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.38(iii):

Proposal for conducting Diagnostic Study in Rice Milling

Cluster, Nizamabad, Telangana.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1957 / Dated : 31/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Telangana

District :

Nizamabad

Cluster Name & Location :

Rice Milling Cluster, Nizamabad

Brief Information of Cluster

Main Product :

Parboiled Rice Common, Parboiled Rice Grade A, Raw
Rice Common, Raw Rice grade A

Technological details, Pollution
angle, etc :

1. Lack of advanced machinery in de-stoning, sorting and
modern rice polishing machines in the rice mills.
2. Lack of testing facilities for quality control.
3. Lack of moisture regulation in  paddy.
4. Lack of knowledge on energy conservation methods.

Age of Cluster :

60

No. of Units :

199

Profiles of Units/Category :

Micro : 47, Small : 5, Medium:0
Women : 10, Village:0, SC/ST:5

Turnover (Per Annum) : 6000.00
(Rs. in Lakhs)
Export : (Rs. in Lakhs) 0.00
Employment (Direct/Indirect) : | Direct : 2700, Indirect : 1200
Women : 540, SC/ST : 300
Presence of association/NGO, | M/s Nizamabad Dist Rice

Contact details :

Millers Association, "Rice Bhavan" Shradhanand Gunj,
Nizamabad

Main Problems of Cluster :

Technology
e Lack of advanced machinery in destoning, sorting
and modern polishing technology (whiteners) in the
rice mills.
e Lack of moisture regulation in paddy.
e Lack of energy conservation methods.
Quiality
e Lack of awareness on quality standards.
e Lack of facility for quality testing of rice, paddy and
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rice bran.
Finance

e Lack of awareness on related Government schemes
that provide financial support for technology
upgradation, infrastructure upgradation etc.

e Market development

e Lack of direct marketing.

e Poor packaging methods (to target export market)

Any other information :

Attitude & Awareness
1.Weak mutual trust among the units.
2.No united approach to address common threats.
3.Lack of capacity building activities at the association
level.

4. Lack of clarity about food processing norms and other
Govt. schemes

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of June, 2013.

Project Cost with break up

The detailed budget for the Cluster Development Activities
can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines.

Technical Agency to be
associated & its expertise

Not Applicable (Since, APITCO itself is a Technical
Agency). A suitable agency will be appointed at the time of
implementation.

Justification for DSR

In the Pre-diagnostic study conducted, it has been observed
that a diagnostic study would bring out

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders.

DSR covers: To understand present cluster scenario, SWOT
& value chain analysis and the problems faced; To assess
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the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.

Amount Recommended :
(Rs. in Lakhs)

2.50

Observation:

i) Break up of project cost is not given.
i) There is a difference between no. of units and profile of units.
iii) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for
conducting Diagnostic Study in Rice Milling Cluster, Nizamabad, Telangana at a total cost of
Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.38(iv):

Proposal

for conducting Diagnostic Study in Cotton

Ginning Cluster, Adilabad, Telangana.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., VVide Online
Ref. No:- 1958 / Dated : 31/12/2013 & recommended by MSME-DI, Hyderabad.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Telangana

District :

Adilabad

Cluster Name & Location :

Cotton Ginning Cluster, Adilabad

Brief Information of Cluster

Main Product :

Cotton Lint (Bales), Cotton Seed, Cotton Seed Qil and
Cotton Seed Oil Cake

Technological details, Pollution
angle, etc :

Traditional and conventional type of production process and
technology resulting in low vyield and lesser quality
products.

Age of Cluster :

77

No. of Units :

85

Profiles of Units/Category :

Micro: 2, Small : 57, Medium : 26
Women : 6, Village: 32, SC/ST:3

Turnover (Per Annum) : (Rs. in | 6000.00

Lakhs)

Export : (Rs. in Lakhs) Nil

Employment (Direct/Indirect) : | Direct : 2000, Indirect : 800

Women : 1800, SC/ST : 600

Presence of association/NGO,
Contact details :

M/s Adilabad Ginning Association, Adilabad

Main Problems of Cluster :

e All cotton ginning and pressing firms except the 9
firms which are benefited by Technology Mission on
Cotton (TMC) are using conventional production
processes as result of which the productivity is less,
products lack quality and the rejection rates are high.

e Lack of linkage technical training institute for
Ginning Industry.

e Lack of technical exposure for the workforce and
guidance on latest technology.

e Poor quality control, lack of testing
facilities/laboratories for staple and fiber testing.
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e Lack of proper warehouses and cotton lint storage
facilities.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

A.P. Trade Promotion Corporation Ltd (APTPC) is a
Government of Andhra Pradesh undertaking mandated to
catalyze trade in the state. Its main objective is to promote
trade from the state of Andhra Pradesh and create logistic
and trade promotional infrastructure.

APTPC is having experience in establishment of logistic
facilities like Container Freight Stations, Warehouses Air
cargo operations, etc. APTPC is appointed as the
Implementing Agency for Cluster Development Programme
in Andhra Pradesh by Govt. of Andhra Pradesh during the
month of June, 2013.

Project Cost with break up

The detailed budget for the Cluster Development Activities
can be assessed only after conducting a detailed Diagnostic
study. The proposed fee for the survey and preparation of
Diagnostic Study report is estimated at Rs. 2.50 Lakhs.

The DSR duly validated will be submitted within a period of
3 months from the date of receipt of work order together
with 50% advance. The balance of 50% to be paid as per the
MSE-CDP guidelines

Technical Agency to be
associated & its expertise

Not Applicable (Since APITCO itself is a Technical
Agency). A suitable agency may be appointed at the time of
implementation.

Justification for DSR

The cluster is observing a slow growth in terms of
employment, turnover, investment and export in
geographical reach

Outcomes of conducting DSR

A Diagnostic Study Report (DSR) with an action plan
validated by the cluster stakeholders.

DSR covers: To understand present cluster scenario, SWOT
& value chain analysis and the problems faced; To assess
the role of existing policies; To study the potential for
additional employment and skill upgradation; To study the
key issues related to sourcing of raw materials, finance,
market, technology upgradation, etc in improving the
viability and suggested action plan interventions; How to
address other issues relevant to the increase in profitability
and competitiveness of the cluster; Indicating Hard
Interventions requirement, etc. Trust building activities to
strengthen the inter firm relations, linkaging BDS providers
and industry institution linkage; strategy for cluster
development formation of consortia, SPV, Raw Material
Bank and establishment of CFC, etc.
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Amount Recommended : 2.50
(Rs. in Lakhs)

Observation:
1) Break up of project cost is not given.
i) Technical agency should be involved before preparation of DSR.

Proposal for the Steering Committee: Cluster Division recommends the proposal for

conducting Diagnostic Study Report (DSR) in Cotton Ginning, Adilabad, Telangana at a total
cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.39 (i):

Proposal for conducting Diagnostic Study in Agarbatti

Cluster, North Ganganagar, Dharmanagar, North Tripura, Tripura.

Proposal was received from Entrepreneurship Development Institute of India, Vide Online
Ref. No:- 1875/ Dated : 19/11/2013 & recommended by MSME-DI, Agartala.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Entrepreneurship Development Institute of India

State :

Tripura

District :

North Tripura

Cluster Name & Location :

Agarbatti Cluster, North Ganganagar, Dharmanagar

Brief Information of Cluster

Main Product :

Crude Agarbatti, Round & Square shaped Bamboo
Agarbatti Sticks

Technological details, Pollution
angle, etc :

The round & square shaped Agarbatti sticks making process
from bamboo is carried out by both handmade using

household tools and also by mechanized process.
The rolling process for crude Agarbatti is being carried out
by  handmade  process only as of  now.
Although  stick  making  process involves no

chemical/biological process, the one and only small unit
under the cluster belt is having the certificate from Pollution
Control Board. Rest of the micro units is 100% pollution
free.

Age of Cluster :

40

No. of Units :

150

Profiles of Units/Category :

Micro : 149, Small : 1, Medium : 0
Women : 105, Village: 4, SC/ST :120

Turnover (Per Annum) : (Rs. in | 100.00

Lakh

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) |Direct : 150, Indirect: 50

Women : 105, SC/ST : 180

Presence of association/NGO,
Contact details :

01 Co-operative Society was formed in the cluster in the
name of M/s P.S.Green Gold Society under Voluntary
Social organization Act 1860 with the Regd. No. 4556 in the
year 2004.

Address: P.S.Green Gold Society

North Ganganagar, Dharmanagar,

North Tripura- 799250

e-mail: psgreengoldsociety@gmail.com
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Contact Person: Shri Partha Chakraborty
Member & key person of the society
Mob: +91 9856030100

Main Problems of Cluster :

The introduction of machine made better quality round and
squire shaped agarbatti sticks (Bamboo sticks) in the
Agarbatti industry across the country has hampered the
traditional, 40 years old handmade agarbatti manufacturing
activities of the cluster. Due to absence of adequate
machineries, technological up gradation, manufacturing
process and efficiency etc. the development of the cluster
has been hampered and retarded.

Any other information :

Presently, the Agarbatti industries across the country prefer
machine made good quality even shaped bamboo made
agarbatti sticks over handmade sticks. To move along with
the national market the cluster has also introduced few
machineries for bamboo made agarbatti sticks making
process. But there is a gap between demand and supply due
to insufficient machineries which resulted into production of
only 3 tons/month of bamboo made agarbatti sticks as of
now whereas the demand is for 60 tons/month.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

Entrepreneurship Development Institute of India (EDI) will
be the Implementing Agency. EDI has about 15 years of
experience of cluster intervention. It has established
International Centre for Cluster Competitiveness and
Growth (IC3G) with the support of DC (MSME), Ministry
of MSME, Gol. The institute is also working as a (i)
National Resource Agency (NRA) under Ministry of
Textiles, Gol (ii) National Technical Agency (NTA) under
Scheme for fund for Regeneration of Traditional Industries
(SFURT]I)

Project Cost with break up

Rs. 250 lakh for conducting Diagnostic Study &
Preparation of Diagnostic Study Report (DSR).

Technical Agency to be
associated & its expertise

Entrepreneurship Development Institute of India (EDII) has
its own expertise in preparation of Diagnostic Study Report.
EDI has been engaged in preparation of DSR followed by
MSME cluster intervention for last 15 years.

Justification for DSR

The cluster has got existing marketing channels but there is
a huge gap between demand and supply. Since it's an artisan
based cluster and the demand of handmade product is
decreasing everyday, the employment in this sector is now
gradually being decreased for last few years from over 1000
to 150 and also the village coverage from 8 to 4. The
findings of DSR would certainly reveal the kind of
intervention needed to turn around the fortune of the cluster
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and to regenerate employment for the artisan.

Outcomes of conducting DSR

1. The present status of the artisans and the main problems
of the cluster could be better understood.
2. The factors leading to existence of gap between demand
and supply & gradually migration of artisans from this
sector could be precisely identified.
3. The detailed SWOT analysis will reveal the need of
intervention to regenerate sustainable employment of the
artisans.

4. The completion of DSR will lead to submission of
proposal for proper intervention to turn around the fortune
of the cluster.

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Agarbatti Cluster,
North Ganganagar, Dharmanagar, District - North Tripura, Tripura at a total cost of Rs. 2.50

lakh with 100% Gol grant.
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Agenda No. 37.39(ii):

Proposal for conducting Diagnostic Study in Natural Fiber

Cluster, Jambura, Khowai, West Tripura, Tripura.

Proposal was received from Indian Institute of Entrepreneurship, Guwahati, vide online Ref.
No:- 1369 / Dated : 14/05/2013 & recommended by MSME-DI, Agartala.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Indian Institute of Entrepreneurship, Guwahati

State :

Tripura

District :

West Tripura

Cluster Name & Location :

Natural Fiber, Jambura, Khowai

Brief Information of Cluster

Main Product :

Cushion, Door mat, File cover, Folder cover,
decorative items, Wall hanger, Water bottle bag

room

Technological details, Pollution
angle, etc :

There is no scope of pollution

Age of Cluster :

8

No. of Units :

300

Profiles of Units/Category :

Micro : 300, Small : 0, Medium : 0
Women : 290, Village: 0, SC/ST : 133

Turnover (Per Annum) : (Rs. in | 72.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 300, Indirect: 200

Women : 290, SC/ST : 133

Presence of association/NGO,
Contact details :

Tapan Kumar Paul.
Spulinga Welfare Society.
Contact No.: 9436512664

Main Problems of Cluster :

1. Lack of proper marketing.

2. Lack of competent machinery.

3. Infrastructural problem.

4. Lack of proper wages due to unsatisfactory marketing.

Any other information :

NA

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing  Agency, its|Indian Institute of Entrepreneurship
experience in cluster

development
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Project Cost with break up

Traveling: Rs.20,000

Food & accommodation: Rs. 15,000
Seminar/awareness programme: Rs. 1,00,000
Consultancy fee: Rs. 80,000

Project preparation : Rs. 25,000
Miscellaneous: Rs. 10,000

Technical Agency to be
associated & its expertise

Not yet decided.

Justification for DSR

Though the yearly turnover of the cluster is Rs. 72 lakh still
the artisans are working in an unorganized condition where
they are facing huge infrastructural problem, marketing
problem as well as low wage problem. Like this there are so
many problems are facing by the artisans, which can be
mentioned in the DSR after field survey.

Outcomes of conducting DSR

Understand the problems and develop an action plan for
intervention to overcome the problem.

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Natural Fiber
Cluster, Jambura, Khowai, West Tripura, Tripura at a total cost of Rs. 2.50 lakh with 100%

Gol grant.
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Agenda No. 37.40:  Proposal for in-principle approval for upgradation of Kumarghat
Industrial Estate, Unakoti District, Tripura and development of new plots.

Proposal was received from Department of Industries and Commerce, Government of
Tripura, vide online Ref. No:- 2274 / Dated : 13/05/2014 & recommended by MSME-DI,

Agartala.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Department of Industries and Commerce, Government of
Tripura

State : Tripura

District : North Tripura

Industrial Estate : Kumarghat Industrial Estate

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with No
approved layout plan :
Total Area of industrial estate/ 45.66 acre

area (acre):

Area to be developed (acre)

20.46 acre (New Industrial plot area 15.43 acres)

Number and sizes of plots to be
developed :

Total number of plots 29 and average size is 0.5 acre.
Upgradation of existing of 11 sheds and for new
industrial plots development.

No. of plots and area not given.

Implementing Period :

24 months

Other ID projects sanctioned in
same district: year of sanction,
number of plots allotted, units set
up, etc. :

No other project has been sanctioned under the scheme
for the newly formed Unakaoti district

Performance of ID projects in
state. :

Two projects are under implementation and one more
has been sanctioned under the scheme in the last SCM.

Details about Proposal:

Description Comments By Cluster Div

Implementing Agency | Tripura

(1A): Corporation Ltd (TIDC), a

Industrial Development | As per guidelines.

government of Tripura Undertaking

Track Record of the 1A

TIDC is the nodal agency in the
state for implementation of all
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infrastructure projects. It has a full
fledged engineering cell. It already
completed projects similar projects
like Growth Center, EPIP, Rubber
Park, Food Park etc. It has
successfully implemented Bamboo

Park, 1IDC Dewanpassa, land
custom station, International Fair
ground etc.

Appraisal by SIDBI
(Observations and
recommendations).
Attach SIDBI report.

It is been sent for appraisal to
SIDBI

SIDBI appraisal is yet to be
received.

Whether sufficient
facilities available at
site. (Proximity to
railway stations / state
highways, availability
of water supply,
adequate power supply,
telecom facilities,
dwelling places of
workers)

The proposal is for up gradation of
existing industrial estate. All the
necessary  facilities like road
connectivity, power connection,
water supply and telecom network
are available at site. It is 3.8 km
away from Kumarghat Railway
station and 2.3 km away from NH-
44

Whether land is in
possession in the name
of 1A with Clear Title

Land is under the possession of the

Department  of Industries &
Commerce and Director of
Department of Industries and

Commerce is also the Managing
Director of TIDC, implementing
agency

Whether Zoning
regulations and non-
agricultural conversion
etc complied with):

The land is in compliance with all
the existing zonal regulation. It can
also be mentioned that the land is
industrial land by nature.

Total area as measured by
the Department of industries
was 45.66 acre. Out of 45.66
acre, present infrastructure
is distributed over 26.60
acre. Balance land of 19.06
acre has been considered for
upgradation. There are 23
existing sheds, out of which
12 sheds are occupied by
different functioning units.
Balance 11 sheds need to be
repaired to the working
conditions. Document
required showing that the
Industrial Estate is in the
name of 1A.

Whether State Level
Committee to
coordinate and monitor
progress has been
Constituted :

State Level committee has been
constituted

Document required.

Whether confirmation
received form IA that it
will meet the cost in
excess of approved

The TIDC is a public Sector
Undertaking under the Department
of Industries & Commerce. In case
of any  escalation, excess

Document required.
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project cost and any
escalation in cost :

expenditure will be borne by the
Administrative Department,
Industries & Commerce, Govt. of
Tripura

Basis of elements of
project Cost :

Basis of cost estimation for the
project are: Latest available SOR,
Govt of Tripura, CPWD and market
rate supported by quotation

In the DPR it is mentioned
that the rates considered
here are primarily based on
Tripura PWD Schedule of
2011 (buildings), Assam
PWD, 2011 schedule for
some electrical items,
CPWD 2013 rates wherever
applicable.

Tangible Outcomes of
the project

The project as designed is expected
to generate additional 231 direct
employment and the unit turnover
as estimated (collectively) would be
around Rs.1420.00 lakh at 100%
occupancy

Justification of the
Proposal

Demand for industrial plots is
increasing with the increase in
number of registered units under
EM-I in the district. Hence to
encourage industrialization, up
gradation of the estate is necessary

Project Cost:
(Rs. in lakh)
Particulars Estimated |Proposed
by 1A by SIDBI
Land filling/leveling including boundary wall and fencing: 98.14 SIDBI
appraisal is
yet to be
received.
Laying roads 224.20 -do-
Road side greenery & social forestry 9.92 -do-
Water supply including overhead tanks, and pump houses 187.91 -do-
Water harvesting 9.94 -do-
Drainage 87.94 -do-
Power distribution, Street light arrangements, etc. 133.50 -do-
Road side greenery 28.05 -do-
Administrative and Other Services Complex 8.85 -do-
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Telecom/Cyber/Documentation centre 9.86 -do-
Conference Hall/Exhibition centre 12.68 -do-
Bank/Post office 6.33 -do-
Raw material storage facility,Marketing outlets 25.56 -do-
First aid centre,Creche Canteen 18.61 -do-
Effluent Treatment Facilities 79.50 -do-
Contingencies & Pre operative expenses : 20.00 -do-
Other (Services for CFC building): 4.28 -do-
Total 965.27

Means of finance:

Particulars Proposed by 1A Proposed By SIDBI
as per MSE-CDP

Gol Grant under MSE-CDP: 772.22 SIDBI appraisal is yet

State Government 193.05 to be received

Total 965.27

Observations:

(i) Proposal is for upgradation of 11 existing industrial sheds and development of area of

15.43 area for new plots.
(i) SIDBI appraisal report is required.

(if)  Order regarding constitution of State Level Committee to coordinate and monitor the

progress report.

(iii) Confirmation required from 1A that it will meet the cost in excess of approved project

cost and any escalation in cost.

(iv) Land documents/ transfer of land in the name of TIDC required.

Proposal for the Consideration of the Steering Committee:

Cluster Division recommends the proposal for in-principle approval. Committee may
consider the proposal for in-principle approval for upgradation of Kumarghat Industrial

Estate, Unakoti District, Tripura with the above observations.
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Agenda No. 37.41:

Proposal for in-principle approval to up-grade Infrastructure

facilities at Thiruverumbur Industrial Estate, Trichy, Tamilnadu.

Proposal was received from Tamilnadu Small

Industries Development Corporation

(TANSIDCO) Ltd., Chennai, vide Online Ref. No:- 1210 dated 01.03.2013 & recommended
by MSME-DI, Chennai.

1 Basic Information about Proposal:
0. | Proposals received from TANSIDCO Ltd., Chennai
p. | Location of site Koothapar and Navalpattu village,
(P- 4 of DPR) Thiruverumbur Taluk, Trichy District
g. | Whether appraised DPR received or not | Yes
r. | Year of setting up of Indl Estate (p-4 of | 1974
DPR)
s. | Name of agency owning industrial | TANSIDCO Ltd., Chennai
estate (p-4 of DPR)
t. Present arrangements of maintenance of | The total extent of the estate was spread over in
the industrial estate 74.54 acres, out of the total extent leaving the
space for open space reservation etc., the
saleable extent was 51.42 acres. During the
past, they had been charging a sum of Rs. 700/-
per acres towards annual maintenance.
Now, it was decided to enhance the charges to
Rs. 25000/- per acres and would be collected in
proportion to the land holding of the individual
units to the estate. There by a sum of Rs. 12.85
lakh per annum could be mobilized.
u. | Main Problems related to Infrastructure | The infrastructure facilities provided in this
(p-19 of DPR) estate is more than 35 years old and need to be
revamped.
v. | Total Area of industrial estate/ area | 74.54 acres
(acre)
w. | Areato be upgraded (acre) 74.54 acres
X. | Number and sizes of plots (p-5 of DPR) | Plots- 40 nos. (Out of 40 plots, 39 plots have
been allotted)
Shed- 36 nos.
y. | Units set up (p-25 of SIDBI) 65 units
z. | Profile of units (micro / women owned / | ---
SC, ST)
aa. | Implementing Period 24 months
bb. | Other ID projects sanctioned in same | This will be 2nd ID centre in the same district.

district: year of sanction, number of
plots allotted, units set up, etc.

One project Valvanthankottai Distt. Trichy was
sanctioned in 2003. Project has been
completed. So far, out of 211 plots, 198 plots
have been allotted by IA and 70 units
functioning in centre. As per the guidelines of
MSE-CDP, second/subsequent project in a
district will be considered only if the sites
developed in the earlier project(s)have been
allotted.
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2.

Details about Proposal:

Description

Comments by
Cluster Division

Implementing Agency (1A):

TANSIDCO Ltd., Chennai

An undertaking of

Govt. of
Tamilnadu
Track Record of the 1A TANSIDCO has completed 13 | Track record is

proposals (including 6 up-gradation)
for infrastructure development

satisfactory.

highways, availability of water
supply, adequate power supply,
telecom  facilities, dwelling
places of workers) (p-2 of
SIDBI)

1 km distance; Nearest airport-
Trichy 13 km distance, Nearest
Govt. Hospital at Thuvakdi at 4 km;
nearest banks- SBI, Indian Bank,
ICICI — 1 km distance.

Nearest Power station-
Tiruverumbur Capacity of power
station 110 kv; which is adequate to
operate the units in the estate.

.| Appraisal by SIDBI |e The financial performance of | --
(Observations and TANSIDCO is satisfactory
recommendations). Attach ¢  SIDBI recommended the
SIDBI report. proposal to be support worthy
Whether sufficient facilities | Sufficient facilities are available
available at site. (Proximity to | nearby. Nearest bus stop and
railway  stations /  state | Railway station is at Tiruverambur

Whether Zoning regulations and
non-agricultural conversion etc
complied with

This is existing industrial estate
(Up-gradation)

Whether State Level Committee
to coordinate and monitor
progress has been Constituted

Minutes of the
State Level
Committee yet to
be received.

Whether confirmation received
form 1A that it will meet the
cost in excess of approved
project cost and any escalation
in cost.

SIDBI mentioned in appraisal report
that vide letter dated 12.12.2012
received from TANSIDCO
indicating that in case of cost over
run in the project cost the same
would be borne by SIDCO.

Letter yet to be
received.

Basis of elements of project
Cost

As per SIDBI report, TANSIDCO
vide its letter date 14.06.2012 has
informed that the estimates has been
prepared based on the rates of PWD
and Highways Schedule of rates for
the year 2012-13.

Tangible Outcomes of the

project (P- 4 of SIDBI)

It is estimated that after up-
gradation, there will be around 40-
50% growth in employment and
export and annual turnover in the
estate. The present turnover is Rs.
200.00 crore, which is likely to
increase to around Rs. 310.00 crore.

240




t. | Justification of the Proposal

The infrastructure facilities
provided in this industrial estate is
more than 35 years old and need to
be revamped. The up-gradation of
infrastructure  facilities  would
facelift for industrial estate and will
attract more investors. Secondly,
modernization will take place which
will in turn increase the production.

3.

Project Cost: The project cost for Up-gradation of Infrastructure facilities at
Thiruverumbur Industrial Estate, Trichy, Tamilnadu has been estimated at 432.00 lakh by
IA. The break-up of the cost of project and cost eligible for grant from Gol is given here

under:
(Rs. Lakh)
Particulars Estimated by 1A Recommended
by SIDBI
xi | Cost of land filling/leveling including 10.00 10.00
boundary wall and fencing
xii | Cost of Strengthening and Relaying roads 172.00 172.00
xiii | Road side greenery & social forestry 3.00 3.00
xiv | Water supply arrangements 23.00 23.00
Xv | Water harvesting 1.50 1.50
xvi | Drainage & construction of Storm water 105.00 105.00
drain
xvii | Street light arrangements 44.00 44.00
xviii| Building for conference Hall 25.00 25.00
xix | Construction of Canteen 25.00 25.00
xx | Contingencies & Pre-operative expenses 23.50 23.50
Total 432.00 432.00
4. Means of finance: -
Particulars Proposed by Proposed by SIDBI
1A as per MSE-CDP
iii | Contribution from allottees (10%) 43.20 43.20
iv | Grant from Govt. of TN (30%) 129.60 129.60
v | Grant from Govt. of India (60%) 259.20 259.20
Total 432.00 432.00
5. Proposal for Steering Committee: Cluster Division recommends the proposal.

Committee may consider the proposal for in-principle approval to up-grade Infrastructure
facilities at Thiruverumbur Industrial Estate, Trichy, Tamilnadu.
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Agenda No. 37.42:  Proposal for final approval for setting up Common Facility Centre
(CFC) in Coir and Coir products, Erode, Tamilnadu.

Proposal was received from Secretary, MSME (D1) Department, Government of Tamilnadu,
vide online ref. no:- 0574 / Dated : 06/07/2012 & recommended by MSME-DI, Chennai.

The proposal was also discussed in the 35" Steering Committee Meeting held on
15.01.2014 under the Chairmanship of Secretary, MSME. The Steering Committee approved
the proposal for in-principle approval for setting up of Common Facility Centre in Coir and
Coir Products Cluster, Erode. Further, it was suggested that Coir Board should device their
own scheme to facilitate the coir clusters in future. Salient features of the cluster and the
proposal are as follows:

Details of the proposal are as under:

DSR Details

DSR Conducted By : SPV

Validated By : Govt. of Tamilnadu and other stakeholders
When Started : 16/06/2010

When Completed : 16/03/2010

1. Basic Information of Cluster

Name of Cluster : Coir and coir products
Location of Cluster : Erode
Main Product : Coir Fibre, Pith Bricks, Coir Yarn, Curled Rope

No. of Enterprises including break | Micro : 221  Small : 28 Medium : 0
up (Micro, Small, Medium) :

Turnover (Rs in Crore) last five 1% year — 110.00, 2" year — 82.00, 3" year — 63.00, 4™
years : year — 38.00 and 5t year — 14.00

Exports (Rs in Crore) last five years | 1% year — 7.00, 2" year — 3.80, 3" year — 1.20, 4" year
: —0.48 and 5™ year — 0.00

Employment in Cluster : 6000 Nos.

Technology Details : De-fibring , Pith Compression, Yarn Spinning, Curling

Whether DS Conducted : Yes.

Main findings of DSR : Traditional method of production, No product
diversification for value added items

Main Problems of Cluster : Lacg of technology up-gradation & Value added
product
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2. Information about Proposed CFC

Description Proposed by Implementation | Comments by  Cluster
Agency (1A) Division
(a.) Justification for CFC | Training centre in the CFC will | -

provide  skill  enhancement,
Testing Centre in the CFC will
become a nodal centre for quality
parameters of the products, CFC
will become a centralized unit for
making value added products.

(b.) Location of CFC land at Kangayam  Taluk, | Location is well connected
Nathakadaiyur village, resurvey|and approachable to all
no. 41/1. cluster members- mentioned

in SIDBI appraisal.

% age of units in radius of | 30 -

5km

% age of units in radius of | 50 -

10km

(c.) Land for CFC

I. Whether land acquired | Yes -

ii. Title is in name of M/s Indian Coir Products Cluster | Yes.

(Erode) Pvt. Ltd.

iii. Valuation and its basis | Rs. 3.5 Lakhs (Based on Market | -
value)

iv. Land is sufficient yes -

v. Change of land use Industrial purpose No  objection certificate

obtained from Tahsildar.

vi. If on lease, duration of
lease

vii  Whether
legally tenable

lease is

(d.) Total Building area(sq
ft)

3250 Sq. Meters

(e.) Rate of construction of
building

Rs.4100 / Sg. Meters

(f) Main
Proposed

Facility

Training  Centre  for  Skill
enhancement, Testing centre and
Coir composite product

manufacturing

(9.) Prod capacity of CFC

320 coir composite panels perday
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Description Proposed by Implementation|Comments by  Cluster
Agency (1A) Division
Shown in annexure XI (Page No.
61, 62 ,63)
(h.) Major  Outputs/ | Revenue realisation will be | Outcomes should be in terms
Deliverables of CFC,|Rs.233.01 in the first year of|of production, export/

Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

operation. The proposed income
generation at wunit level will
improve by 25% in the first year

domestic sales and direct/
indirect employment etc. with
time limits.

(i.) Pollution clearance | yes -
required or not
(j.) Man Power in CFC 47 Nos. -

(k.) Revenue generation
mechanism for
sustainability of assets
(service /user charges to
be levied, any other-to be
specified)

Users fee for Composite panel
pressing, Training, bale pressing,
testing , etc.

3. Information about SPV

Description

Proposed
Agency (1A)

by

Implementation

Comments by Cluster
Division

(a.) Name and Address

Pvt. Ltd., Erode, Tamilnadu

Indian Coir Products Cluster (Erode) | -

(b.) Nature of SPV(company
or Society or Trust)

Private Limited Company

As per guidelines

(c.) Name of the state Govt.

Representatives  of

MSME-DI,

Provisions made in the

and MSME officials in SPV | Chennai and IC & DIC byelaws.
(d.) Date of formation of|26.03.2008 -
SPV

(e.) Number of Members 29 Nos. -
(f) Bye Laws or MA and |Given -
AOA submitted

() Authorized  Share |Rs. 50 Lakh -
Capital

(h.) Paid up capital Rs.18 Lakh -
(i.) Shareholding Pattern Given -
(j.) Commitment letter for | Given -
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Description

Proposed
Agency (1A)

by Implementation

Comments by Cluster
Division

contribution

(k.) SPV specific Alc

Alc with SBI. Kangeyam A/c No.
30366808189

(I.) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted with  support
documentation

Series of training programme,
awareness  programes, members
participated in the trade fairs,

undertaken R & D works,

(m.) Technical Institution

Coir Board

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be
furnished with regard to
SPV member ability to
utilise at least 60 percent of
installed capacity.

More than 60% by the Cluster
Members for the value addition of
their product.

(0.)

(@) Power requirement for | 150 KW -
commercial/domestic
purpose
(b) Water 10000L.iters / Day SPV proposed to dig
borewell/ open well.
(c) Gas/Qil/Other Utilities | Nominal -
4. Implement Arrangements
Description Proposed by | Comments by Cluster Division
Implementation
Agency (1A)
(a.) Implementing Agency TANSIDCO, Govt. of|A  Government of  Tamilnadu
Tamilnadu undertaking.
(b.) Implementation Period |2 years after final | As per guidelines
approval
(c.) Appraisal of DPR and |SIDBI Appraisal | SIDBI mentioned proposal as support
main Recommendations uploaded worthy and may be submitted to SCM
of MSE-CDP-Annexure-I
(d.) Comments of Technical |- The Technical Committee discussed
Committee the proposal in detail. As the activities
of the CFC proposed are for product
diversification and value addition of

245




Description Proposed by | Comments by Cluster Division
Implementation
Agency (1A)
coir  products, the committee
recommended the proposal for placing
it in the Steering Committee.
However, the SPV may be advised to
explain before the Steering committee
that how the proposed facilities at CFC
will help the existing units in the
cluster.
(e.) Working capital(In-| - -
principle sanction of loan
from a bank, if applicable
arrangement made)

5. Financial Analysis of CFC

Description Proposed by Implementation Agency |Comments by  Cluster
(1A) Division
(a.) BEP 35.76% As per guidelines
(b.) IRR, Payback period | 22.49% after tax
(Pay back period is 8 yrs. and 3 months)

(c.) DSCR 5.55
(d.) Return on Capital 49.25%
employed (ROCE)
(e.) NPV 102.49 positive
(f.) DER NA
(9.) Sensitivity Analysis favourable

6. Total Cost : The total cost of the CFC is as follow:

(Rs. in lakh)
S. | Particulars Proposed | Recommendation | Recommendation
No. Cost by SIDBI | by DC(MSME)
appraisal

1 |Land and its Development 3.50 3.50 3.50

2 | Building and other Civil Constructions | 135.92 166.23 166.23

3 | Plant & Machinery(including 440.63 342.92 342.92

electrification)
4 | Misc. fixed assets 0.00 45.32 45.32
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S. | Particulars Proposed | Recommendation | Recommendation
No. Cost by SIDBI | by DC(MSME)
appraisal
5 |Preliminary & Pre-operative expenses, 10.65 17.66 17.66
maximum 2% of project cost
6 | Contingency (2% building and 5% on 0.00 22.15 22.15
plant and machinery)
7 | Margin money for Working Capital 2.22 2.22 2.22
Total Project Cost 592.92 600.00 600.00
7. Means of Finance : The suggested means of finance are as follows:
(Rs. in lakh)
S. No. Particulars % Recommendation by|Recommendation by
SIDBI appraisal DC(MSME)
1 |SPV contribution 10.00 60.00 60.00
2 |Govt. of India 68.65 411.93 411.93
3 |Govt. of Tamilnadu 8.11 48.65 48.65
4 |Bank Loan/others 13.24 79.42 79.42
Total 100.00 600.00 600.00
8. Plant and machinery - Annexure-II
9. Observations: The Technical Committee discussed the proposal in detail. As the

activities of the CFC proposed are for product diversification and value addition of coir
products, the committee recommended the proposal for placing it in the Steering Committee.
However, the SPV may be advised to explain before the Steering committee that how the
proposed facilities at CFC will help the existing units in the cluster.

10.

Proposal for the Steering Committee: Cluster Division recommends that the

Steering Committee may consider for final approval for setting up of Common Facility
Centre (CFC) in Coir and Coir products, Erode, Tamilnadu.
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Agenda No. 37.43:

Proposal for change of machinery for CFC in Readymade

Garments (Women) Cluster, Dhalavaipuram, Virudhunagar, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Readymade Garments
(Women) Cluster, Dhalavaipuram, Virudhunagar, Tamilnadu at a total cost of Rs. 104.24 lakh
was approved in 35th Steering Committee of MSE-CDP held on 15.01.2014. Final Approval
was issued on 31.03.2014.

2. The component wise project cost and means of finance are as under:-
S. No. Particulars Cost (Rs. in lakh)
Land and its Development 0.00*
2 Building and other Civil Constructions 3.00
3 Plant & Machinery (including electrification) (list of 90.36
machineries with tentative cost is Annexed).
4 Misc. fixed assets 3.36
5 Preliminary & Pre-operative expenses maximum 2% of project 2.50
cost
6 Contingency (2% building and 5% on plant and machinery) 4.52
7 Margin money for Working Capital 0.50
Total Project Cost 104.24
* Land and building is on rental lease for a period of 15 years.
(Rs. in lakh)
S. No. Particulars Percentage (%) Amount
1 SPV contribution 19.76 20.60
2 Grant-in-aid from Govt. of India 71.26 74.28
3 Grant-in-aid from Govt. of Tamilnadu 8.98 9.36
Total 100.00 104.24
3. Now, SPV (M/s. Dhalavaipuram Women’s Garments Manufacturers Association) has

requested for change in machinery for CFC. The details of Plant and Machinery are:-

S. No.

Machine earlier approved

Machines- requested for change

1

9 Colour 30 Heads with computerized
Embroidery Machine with Embroidery
area of (1500*240), we complete set
with Standard accessories

Cost-67.36 lakh

1.6

colour 20 Heads Computerized
Embroidery Machine with Embroidery
area of (550x220/400) mm  with
complete set with standard accessories.

. 9 colour 12 Heads with Computerized

Embroidery Machine with Embroidery
area of (680x345)mm with complete set
with standard accessories

Total Cost-68.70 lakh(approx.)
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SPV has mentioned that the cost of change machineries is almost same and within the
sanction limit.

4. Comments of Technical Division:-Recommended the change in machinery
mentioning that it is more feasible, but the extra amount to be paid to supplier, if any, may be
borne by the SPV.

Proposal for Steering Committee:- Cluster division recommends for change in machines,
extra amount to be paid to supplier, if any, may be borne by the SPV. There is no change in
project cost, Gol, State Govt. and SPV contribution (project cost is Rs.104.24 lakh, Gol
contribution of Rs.74.28 lakh, SPV contribution of Rs.20.60 lakh & State Govt. contribution

of Rs.9.36 lakh).
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Agenda No. 37.44: Time extension project for setting up of Common Facility Centre
(CFC) in Engineering Cluster (Auto Component), Hosur, District Krishnagiri,
Tamilnadu.

The setting up of Common Facility Centre in Engineering Cluster (Auto Component), Hosur,
District Krishnagiri, Tamilnadu under MSE-CDP was approved in the 26" Steering
Committee Meeting held on 25.02.2011 at a total project cost of Rs. 690.94 lakh with
following funding pattern:-

Means of Finance

(Rs. in lakh)
1 Gol Assistance 439.89 lakh (63.66 %of PC)
2 | State Govt. 70.75 lakh (10.24 % of PC)
3 | SPV 105.30 lakh (15.24 % of PC)
4 Bank term loan 75.00 lakh (10.86 % of PC)
Total Project Cost 690.94 lakh 100.00%
The final approval was issued on 13.04.2011.
2. The component wise cost is as under:
(Rs. in lakh)
S. No. | Details Approved Project Cost
1. Land & Site development 50.00
2. Buildings 83.79
3. Plant and Machinery 499.18
4. Misc. Fixed Assets 13.00
5. Preliminary Expenses 3.00
6. Pre operative Expenses 12.00
7. Provision for contingency 26.63
8. Margin for working capital 3.34
Total 690.94

3. The 1% instalment of Rs. 175.95 lakh has been released on 27.09.2012. As per MSE-
CDP guidelines, the CFC should start its functioning within a period of two years from the

date of final approval i.e. by 12.04.2013.

4. The 1A has intimated that procurement of machinery and availability of fund was the

main reason of delay.

5. The SPV has purchased Cut to Length machinery instead of approved de-coiling

machine and also requested to change EOT Crane instead of Crane Lifter Movable. The
matter was examined by the concerned Technical Division and after examination , they have
recommended that both the machines may be allowed.

Proposal for Steering Committee:- Cluster division recommends for extension of time for
completion of project upto 31.03.2015, for release of balance Gol grant and permits change in
machinery i.e. Cut to Length and EOT Crane instead of de-coiling machine and Crane Lifter
Movable.
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Agenda No. 37.45:

Time extension project for setting up of Common Facility Centre
(CFC) in Engineering Cluster, Vellore, Ranipet, Tamilnadu.

The setting up of Common Facility Centre (CFC) in Engineering Cluster, Vellore,
Ranipet, Tamilnadu was approved in 24™ Meeting of Steering Committee of Micro & Small
Enterprises — Cluster Development Program (MSE-CDP) held on 24.12.2010. An
administrative approval (Final approval) was issued on dated 4™ March 2011. The project

cost and means of finance are:-

Gol Assistance
State Govt.
SPV

Bank loan

Total Project Cost

Rs. 616.39 lakh (66.49 %of PC)
Rs. 97.21 lakh (10.48 % of PC)
Rs. 109.35 lakh (11.79 % of PC)
Rs. 104.13 lakh (11.24 % of PC)

Rs. 927.08 lakh

2. The 1% instalment of Rs.139.00 lakh has been released on 29.3.2013.

3. The component wise breakup of the estimated cost is given below:-
(Rs. in lakh)
S. No. | Particulars Amount | Exp. incurred | Gol - State Bank —
by SPV released | Govt. - released
released
1. Land 75.00 102.00
2. Buildings 113.00 298.13
3. Plant and Machinery | 679.60 0.00 139.00 11.00 204.57
4. Misc. Fixed Assets 21.00 17.93
5. Preliminary 5.00 27.38
Expenses
6. Pre operative 8.00 521
Expenses
7. Provision for 20.48 0.00
Contingencies
8. Margin money for 5.00 0.00
working capital
Total 927.08 450.65 139.00 11.00 204.57

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years

from the date of final approval, unless extended with the approval of Steering Committee.

4. The reason of delay mentioned is time taken in tendering process.

5. The progress reported and step taken by the SPV are:-
The main building for creation of machineries has been completed.

VVVY VVY

The building for training centre has been completed.

The power connection from TANGEDCO has been availed for operating the

machineries.

The erection of received machineries are under progress.

The required electrical cabling work for the machineries are under progress.

The water facility has been provided.
Solar fencing lighting fixed and operated.

Proposal for Steering Committee:- Cluster division recommends for time extension for
completion of project upto 31* March, 2015 and release of Gol grant.
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Agenda No. 37.46(i):

Proposal for conducting Diagnostic Study in Handloom and

Hand Made Carpet Industrial Cluster, Phaphund, Auraiya, Uttar Pradesh.

Proposal was received from Directorate of Industries, Govt. of UP vide online Ref. No:- 1885
/ Dated : 02/12/2013 & recommended by MSME-DI, Kanpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

District Industry Centre Auraiya

State :

Uttar Pradesh

District :

Auraiya.

Cluster Name & Location :

Handloom and Hand Made Carpet Industrial Cluster,
Phaphund

Brief Information of Cluster

Main Product :

Carpet, Zari and Karchobi

Technological details, Pollution
angle, etc :

Old Technology, Manually Operated Looms, at present
activities involved in production process is pollution free

Age of Cluster :

25

No. of Units :

290

Profiles of Units/Category :

Micro : 290, Small : 0, Medium : 0
Women : 61, Village : 40, SC/ST:5

Turnover (Per Annum) : (Rs. in | 160.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 1100, Indirect: 50

Women : 700, SC/ST : 20

Presence of association/NGO,
Contact details :

At present no NGO/ Association is active in the cluster.

Main Problems of Cluster :

Lack of Technology, totally dependent on middle man for
raw materials, marketing and designs.

Any other information :

Minority cluster, 80 percent unit owner and worker of the
cluster are Muslims.
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster
development

UPTPA, Kanpur

Project Cost with break up

2.50 Lakh

1-Survey and preparation of reports-1.00 lakh,
2-Consultancy-0.75 lakh,

3-Publishing and Printing of reports- 0.25 lakh,
4-Validation of DSR-0.25 lakh,
5-Miscellaneous Expenses-0.25 Lakh

Technical Agency to be
associated & its expertise

Indian Institute of Carpet Technology, Bhadohi (The apex
Institute established by Government of India for the
development of carpet technology).

Justification for DSR

For the development of cluster, identification of main
problems, Bottle necks, its strengths, weaknesses,
Opportunities and Threats DSR is required.

Outcomes of conducting DSR

After the identification of main problems, Bottle necks, its
strengths, weaknesses, Opportunities and Threats the action
plan can be prepare for the development of the cluster.

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Handloom and
Hand Made Carpet Industrial Cluster, Phaphund, Auraiya, Uttar Pradesh to UPTPA, Kanpur
at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No. 37.46(ii): Proposal for conducting Diagnostic Study in Handloom Cluster,
Nai Basti , Dewrisingh Pura, Ranipur Jhansi, Uttar Pradesh.

Proposal was received from Directorate of Industries, Govt. of UP vide online Ref. No:- 0877
/ Dated : 07/11/2012 & recommended by MSME-DI, Kanpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : GM, DIC, Jhansi

State : Uttar Pradesh

District : Jhansi

Cluster Name & Location : I—:]andloom Cluster- Nai Basti , Dewrisingh Pura, Ranipur
Jhansi

Brief Information of Cluster

Main Product : Towel, Durri, Chaddar

Technological details, Pollution | No Pollution
angle, etc :

Age of Cluster : -

No. of Units : 200

Profiles of Units/Category : Micro : 200, Small : 0, Medium : 0
Women : 20, Village:2, SC/ST: 180

Turnover (Per Annum) : (Rs. in | 200.00
Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : | Direct : 125, Indirect: 75
Women : 20, SC/ST : 180

Presence of association/NGO, | Ramsewak Ranipur Sahkari Samiti/9451265050

Contact details : M/S Hathkarga Audhyogik Uttpadan Sahkari Samiti Ltd,
Purvi Bhag, Devrisinghpura, Ranipur, Sri Ramsewak
9451265050

Main Problems of Cluster : Lack of new design, verity, technology, quality &
marketing.

Any other information : Nil

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing Agency, its UPTPA, Kanpur.
experience in cluster
development

254




Project Cost with break up 2.50

Technical Agency to be NITRA, Kanpur,UP
associated & its expertise

Justification for DSR Technology, skill upgradation, quality improvement,
approach to market & capital etc.

Outcomes of conducting DSR | Production and quality improvement

Amount Recommended : (Rs. |2.50
in Lakh)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Handloom Cluster,
Nai Basti, Dewrisingh Pura, Ranipur Jhansi, Uttar Pradesh to UPTPA, Kanpur at a total cost
of Rs. 2.50 lakh with 100% Gol grant.

255




Agenda No. 37.46(iii):Proposal for conducting Diagnostic Study in Chikankari Cluster,
Urban and Rural, Lakhimpuri Kheri, Uttar Pradesh.

Proposal was received from District Industry Centre, Vide Online Ref. No:- 0990 / Dated :
12/12/2012 & recommended by MSME-DI, Kanpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

District Industry Centre

State :

Uttar Pradesh

District :

Lakhimpuri Kheri

Cluster Name & Location :

Chikankari , urban and Rural

Brief Information of Cluster

Main Product :

Chikan  Garments[Chikankari], = Fashion  Garments,
Saree,Ladies Suits,Kurta,Lahnga,Chunri,Gents shirt.

Technological details, Pollution
angle, etc :

-Obsolete technology is being used .

-Non availability of latest machinery

-The technique used in the manufacturing process are
traditional and very old trends.

-The products manufactured by the artisan are of very old
fashion .

-There is no pollution in the craft manufacturing

Age of Cluster :

20

No. of Units :

100

Profiles of Units/Category :

Micro : 100, Small : 0, Medium : 0
Women : 70, Village : 10, SC/ST: 20

Turnover (Per Annum) : (Rs. in | 270.00

Lakh)

Export : (Rs. in Lakh) 5.00

Employment (Direct/Indirect) : | Direct : 3800, Indirect : 200

Women : 3500, SC/ST : 300

Presence of association/NGO,
Contact details :

Nari Kalyan Sikshan Evam Prashikshan Sansthan
577/11,Ganeshpur-Rehmanpur,Chinhat,
Lucknow-227105

Ms Afsana Khan-President

9453831320

Main Problems of Cluster :

Non availability of latest technology qualified persons
Lack of new design & products

No infrastructure faculties

No marketing tie-up
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Dependency on local agent of the buyers of different state
which leads marketing problems

The products as treated as exclusively summer dresses
Lengthy manufacturing process due to old technology
Unawareness of different govt. schemes & procedural
methods

Financial institutions doesn't cooperate in providing
appropriated financial assistance

Any other information : No
Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)
Implementing Agency, its General Manager DIC, Lakhimpur-Kheri

experience in cluster
development

Is engaged in development of industries in the district since
beginning and has been supporting some of the activities in
the field of cluster

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be
associated & its expertise

DC, Bareilly

MSME-DI, Kanpur

KVIC, Lucknow

KVIB

Social Welfare deptt

The above govt. agencies are experienced technical support
for the proposed activities in the clusters

Justification for DSR

The cluster members are basically poor artisans with less
exposure to latest technology machines and marketing
Proposed intervention in the quality of productivity |,
marketing awareness & develop self-sufficiency in cluster
among artisans

Outcomes of conducting DSR

After conducting DSR and implementing intervention will
result increasing of:

No. Of units

Productivity

Employment

Turnover

Export

Social/Financial status of artisans

Amount Recommended : (Rs.
in Lakh)

2.50

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting Diagnostic Study in Chikankari, urban
and Rural, Lakhimpuri Kheri, Uttar Pradesh to UPTPA, Kanpur at a total cost of Rs. 2.50

lakh with 100% Gol grant.
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Agenda No. 37.47:
Uttar Pradesh.

Proposal for soft interventions in Patch Work Cluster, Rampur,

Proposal was received from DIC, Rampur, vide Online Ref. No:- 0644 / Dated : 20/08/2012
& recommended by MSME-DI, Agra.

DSR Details

DSR Conducted By : Private Agency.
Validated By : Stakeholder.
When Started : 29/05/2010
When Completed : 23/05/2011
Pre-registration Information

Name of Applicant : DIC, Rampur

State :

Uttar Pradesh

District :

Rampur

Cluster Product & Location :

Patch Work Cluster, Rampur

Brief Information of Cluster

Main Product :

Ladies Suits, Saree, Dupatta, Tops, Skirts, Kurta, Paijama,
Bed Sheets, Sofa cover, Cushan etc

Technological details,
Pollution angle, etc :

The various technological issues for the Patch Work i.e.
cutting technology of cloths die cutting, design printing,
graphic designing technology, tagging technology, etc. No
pollution.

Age of Cluster : 400

No. of Units : 1500

Profiles of Units/Category : Micro : 1073 Small : 427 Medium: 0
SC/ST : 1150

Turnover (Per Annum) : (Rs. |6500.00

in Lakh)

Export : (Rs. in Lakh) 100.00

Employment
(Direct/Indirect):

Direct & Indirect — 25000
Women - 18500

Presence of association/NGO,
Contact details :

Rampur Patch Work & Zari Cluster Vikas Samiti.
Mr. Zafar Khan

Whether DSR conducted.
Main outcomes of DSR :

Creating interest towards cluster approach, Trust building
between member units and with different agencies.

Extent of Competition for
cluster :

No Competition.

Main Problems of Cluster :

Lack of professional designer.
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Lack of institutional set up registered association.
Involvement of child labor.

Exposure visit to high end market.

Lack of latest design and quality products.

Low productivity.

Lack of advanced technology.

Lack of knowledge of different Govt. schemes and
procedure.

Need for CFC, if any :

There is a need for formation of Association.

CFC is needed to aware the artisans with modern technology
and to provide them modern equipments.

Workshop cum design centre is required.

Need of training center and workshops.

Need of publicity campaigns.

Any other information :

The cluster is an artisan based cluster nominated by a very
poor people and need support by way of Soft Intervention.

Analysis of Proposal

Parameters

Proposed by Implementation Comments by
Agency (1A) Cluster Division

Implementing Agency, its
experience in cluster
development

UPTPA, Kanpur with the help of Ok.
DIC, Rampur is engaged in
development of the Industries in the
District since beginning and has been
supporting some of the activities in
the cluster.

Activities Proposed

(Technology/Quality/Marketing/ | control, Market Support, Exposure

Export/ Design, etc.)

Technology up-gradation, Quality Ok.

visit, Capacity building etc.

Whether DSR validated by the | Yes.
stakeholders
Project Cost with break up :
Project Cost: Rs. 17.91 lakh Ok.

Gol contribution: Rs. 16.12 lakh
Cluster Beneficiaries: Rs. 1.79 lakh.

Technical Agency to be
associated & its expertise

DC (Handicraft) Agra & MSME-DI Ok.
Agra

Justification for SI

The cluster members are basically the | Ok.
poor artisans with less exposure to
latest technology, machines, marketing
etc. The soft Intervention in the cluster
may increase the quality, productivity
and aspect, there by increase in the
individual earning of the artisans as
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well as the cluster as a whole.

Main outcomes (before & after) Particul Before After

in terms of sales, Exports, ar Intervent intervent

Investment, Profitability, ions ions

Employment, ISO & other Investme 8 cr. 12 cr.

Certification, others nt

Turnover 65 cr. 80 cr.
Employ 25,000 28,000
ment

ISO & - 10 nos.
Other

certificat

ion

No. of 1500 nos. 1800 nos.
units

Action Plan (for Months) & Budget (Rs in lakh)

Description Total GOl Association |Outcomes
01. [Trust Building (4 nos.) |0.80 0.72 0.08 Creating interest
towards cluster
approach, Trust
building between
member units and
with different
agencies.

02. |Awareness Programme (2(0.80 0.72 0.08 Latest manufacturing

nos.) technology, Use of
machinery, Market
awareness, Support
from Govt. agencies.

03. |Skill Development 4.00 3.60 0.40 Increase in
training Programme (4 productivity and
nos.) efficiency of
1. Programme on design artisans,
development with the Improvement in
help NID. quality of products.
2. Programme on use of
modern equipment and
tools for increasing
productivity.

3. Programme on
packaging with 11PE.
4. Programme on
accounting and export
procedures.

04. [Exposure Visit 1.00 0.90 0.10 Knowledge of design,
(Embroidery Cluster, Exposure to new
Meerut) technology, Getting

feedback on
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marketing.

05. [Services of BDS provider [2.00 1.80 0.20 The BDS provider
(10 persons days @ Rs. will help in
5,000/- + continuous source of
boarding/lodging information to the
charges). cluster members and
will be supporting the
necessary activities in
the cluster.
06. [Participation in Foreign {3.00 2.70 0.30 Linkage with new
Fairs (no. of participants — buyers, Market
5 nos.) improvement,
Business generation.
07. [Misc. Development cost [1.50 1.35 0.15
08. [In House Staff - CDA & [2.16 1.94 0.22 The CDA will be
NDA interacting with the
NDA @ Rs. 18,000/- per cluster members on
month for 12 months = day to day basis and
Rs. 2,16,000/-. will act as a link
between members and
different agencies in
the cluster.
09. |Local Expenses 0.90 0.81 0.09
Travelling, Telephone,
Stationary and misc.
10. |Local Purchase 0.75 0.67 0.08
Computer and its
maintenance
Total: 16.91 15.21 1.70

Proposal for Steering Committee: Cluster Division recommends the proposal. This proposal was
placed earlier in 32" SCM. The Steering Committee noted that proposal has not been properly
forwarded by Govt. of UP. Now the proposal has been received from UPTPA, Kanpur (IA).
Accordingly, Steering Committee may now approve the proposal for Soft Interventions in Patch
Work Cluster, Rampur, Uttar Pradesh at a total cost of Rs. 16.91 lakh with Gol contribution of Rs.

15.21 lakh and Rs. 1.70 lakh to be contributed by cluster units/association.
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Agenda No. 37.48(i): Proposal for in-principle approval for setting up Common Facility
Centre in Zari Zardozi Cluster, Unnao, Uttar Pradesh.

Proposal was received from DIC-Unnao, Vide Online Ref. No:- 1586 / Dated : 23/07/2013 &
recommended by Principal Secretary, Govt. of UP as well as by MSME-DI, Kanpur.

Details of the proposal are as under:

DSR Details

DSR Conducted By : NIESBUD Noida
Validated By : SPV, DIC, MSME
When Started : 20/03/2009

When Completed : 08/06/2009

1. Basic Information of Cluster:
Name of Cluster : Zari Zardozi Cluster

Location of Cluster : | Unnao

Main Product : Zari Zardozi curtains, Zari zardozi dress materials, Zari zardozi pillow
covers, Zari zardozi Sarees.

No. of Enterprises Micro : 250 Small : 0 Medium : 0

including break up

(Micro, Small,

Medium) :

Turnover(Rs in Crore) for the last five years :

1st Year : 2007-2008 2nd Year : 2008-2009 3rd Year : 2009-2010

Amount : 4.5 Amount : 5.2 Amount : 6.8

4th Year : 2010-2011 5th Year : 2011-2012

Amount : 7.4 Amount : 8.00

Exports(Rs in Crore) for the last five years :

1st Year : 2007-2008 2nd Year : 2008-2009 3rd Year : 2009-2010
Amount : nil Amount : nil Amount : nil

4th Year : 2010-2011 5th Year ;: 2011-2012

Amount : nil Amount : nil

Employment in Direct employment - 2000 and Indirect - 10,000.

Cluster : SC/ST — 200 nos.

OBC/Minorities — 1800 nos.

Technology Details : | The cluster members are adopting conventional methods and mostly
the work is done manually. Only stitching work is done using
conventional machines. The Dyeing processes is also traditional by
using boiling utensils, none of the cluster units have advance dyeing
unit. The cluster need advance machineries to improve the
productivity, quality and for diversification of the cluster products.
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Whether DS
Conducted :

Yes.

Main findings of
DSR:

Cluster lacks modern technology for Pattern Making. High capacity
Motor driven Stitching machine, Interlock machine, Kaj machine,
Dry Cleaning Machine, strain remover machine, CAD designing
Software, training and teaching aids etc are not available in the
cluster, No designer input in the cluster. The designs of the
Embroidery and Products of the cluster are old and traditional.
Therefore a Design Center is required. Need of skill Upgradation
training programs, in-house Training Center. Internet advertisement
in Foreign markets, publicity campaigns, websites, online purchase,
e-commerce etc are missing in the Cluster.

Main Problems of
Cluster :

Lack of design Development facility.

Poor Product Diversification.

Poor knowledge of use of modern means of marketing.

Lack of networking and linkages with support institution.

Lack of Cleaning, Dyeing, packaging and marketing facilities.
Obsolete and manual procedures.

Lack of BDS providers.

Lack of Advance Machineries for Finishing Work.

Lack of Advance Machineries for Stitching Dress Materials like Suit
and Ladies wears.

Dominance of Traders.

Other Information :

The crafts account for 15-20 per cent of the countries manufacturing
workforce, and contribute 8 per cent of GDP in manufacturing. The
development of handicrafts in the country has been increasingly
export-driven. According to NCAER, 29 per cent of India artisans are
in the state of Uttar Pradesh. The total export of Zari Zardozi goods
in the year 2012-13 was 286 crore.

2. Information about Proposed CFC

Description

Proposed by Implementation Agency | Comments by Cluster
(1A) Division

(a.) Justification for
CFC

The Zari-Zardozi activities in Unnao
region began during the Mughal era.
Nearly 2000 artisans are now present in
the Unnao. The talented and skilled
artisans are following family tradition art
producing high value zari products like
sarees, lehanga, salwar suits, sandals and
belts. The cluster need advance
machineries to improve the productivity,
quality and for diversification of the
cluster products. In order to overcome the
Cluster problems the Department of
Industries and Commerce with the help of
District Industries Centre, Unnao Govt. of
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Uttar Pradesh has initiated a Cluster
Development activity. The Zari-Zardozi
Cluster Utthan Samiti is the SPV to
implement the CFC Project. The CFC is
very much needed and required by the
cluster units. The cluster is facing stiff
competition in the market and due to their
traditional production process the cluster
members are finding it difficult to survive
in the current global scenario and are
finding difficulties in procuring raw
materials as well as selling their products
individually.

(b.) Location of CFC

The Cluster is located in Unnao city and
surrounding areas. The town of Unnao is
the head quarter of Unnao District in Uttar
Pradesh between Kanpur and Lucknow.
The Cluster Units are wide spread in a
radius of 8 Kilometers but having better
coordination among each other.

% age of units in 80
radius of 5km
% age of units in 20

radius of 10km

(c.) Land for CFC

i. Whether land
acquired

Land identified and being procured.

Land
required.

document

is

ii. Title is in name of

Unnao Zari Zardozi Cluster Utthan
Samiti

iii. Valuation and its | 8 Lakh.
basis

iv. Land is sufficient |Yes

v. Change of land use | No

vi. If on lease, NA
duration of lease

vii Whether lease is NA

legally tenable

(d.) Total Building
area(sq ft)

3900 square feet building is proposed to
be constructed.

(e.) Rate of construction
of building

Rs. 1025/- per square feet.

(f.) Main Facility
Proposed

Common Raw Material Procurement
Bank, Common Colour Dyeing Centre,
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Common Design Development Centre,
CFC with  Embroidery Machining
Facility, Common Facility Centre with
advance machineries for Finishing work,
Common Branding and Packaging
Facility Common Training Facility,
Common Finished Product Marketing
and Display Centre.

(9.) Prod capacity of
CFC

The CFC will be performing at 65%
capacity in the 1% year.

(h.) Major
Outputs/Deliverables of
CFC, Projected
performance of the
cluster after proposed
intervention (in terms of
production,
export/domestic  sales
and direct/indirect
employment, etc.)

The CFC will reduce the processing time
drastically. The necessary infrastructure
will bring about good returns to the
existing units, this will also attract newer
entrepreneurs to enter this Sector. The
CFC will help to produce better quality
Product. The reduced processing time,
the increase in production capacity,
proper packaging and direct marketing
will increase the profit margin of the
individual cluster unit by at least 20%-
30%. The Dyeing unit and the finishing
unit in the CFC with advance machines
will facilitate the enhancement of quality
and productivity. The increase in quality
and productivity, the direct marketing
and proper packaging will increase the
turnover of the cluster to Rs. 15 Crore
within  two to three years of
establishment of CFC.

(i.) Pollution clearance
required or not

NA

(j.) Man Power in CFC

13 Staff with different grades of service.

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user
charges to be levied,
any other-to be
specified)

Zari on georgette cloth — Rs. 44.90 lakh
Zari Embroidery on organja cloth

—Rs. 92.42 lakh.
Embroidery on chiffon cloth
—Rs. 110.93 lakh
- Rs. 248.25 lakh

Total

3. Information about SPV

Description

Proposed by
Implementation Agency
(1A)

Comments by
Cluster Division

(a.) Name and Address

Utthan Samiti -
Jawaharnagar Unnao.

Unnao Zari Zardozi Cluster
No 77,

265




(b.) Nature of SPV(company or Society
Society or Trust)

(c.) Name of the state Govt. and GM DIC, Director MSME.

MSME officials in SPV

(d.) Date of formation of SPV 4-7-2008

(e.) Number of Members 116 nos.

(f.) Bye Laws or MA and AOA Attached in report.

submitted

(9.) Authorized Share Capital - Not available.
(h.) Paid up capital 10,000 Details required.
(i.) Shareholding Pattern - Details required.
(1.) Commitment letter for Yes received Commitment required.
contribution

(k.) SPV specific Alc - Details required.

(I.) Trust Building of SPV, Previous | Funds for soft interventions
track record of co-operative initiatives | in the cluster were made
pursued by SPV members need to be | available to Govt. of UP and

highlighted with support | interventions in the cluster

documentation. completed with the help of
DIC, Unnao.

(m.) Technical Institution Inta Glio Technical and
Business Services,
Bangalore.

(n.) CFC may be utilized by SPV |Yes provision made in the | Details required.
members as also others in a cluster. | Bye-laws
However, evidence should be
furnished with regard to SPV member
ability to utilize at least 60 percent of
installed capacity.

(0.)

@ Power requirement for | 25 KW.
commercial/domestic purpose

(b) Water Ground water is sufficiently
available for CFC.
(c) Gas/Qil/Other Utilities Not Required

4. Implement Arrangements

Comments by Cluster
Division

(a.) Implementing Agency Uttar Pradesh Trade | As per guidelines of MSE-
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Promotion Authority CDP.

(b.) Fund receiving Agency Uttar Pradesh Trade -do-
Promotion Authority

(c.) Implementation Period 18 months 24 month as per guidelines.

(d.) Appraisal of DPR and
main Recommendations

Not obtained

Yet to be appraised.

(e.) Comments of Technical
Division

Hosiery Division mentioned that after going through the
process flow, they mentioned the process of dyeing but in the
list of machinery, there is no dyeing machine and printing
machine is proposed. The subject/topics given for training
purposes is seem to relevance with the cluster activities. SPV
has opinion that dyeing machine and printing machine is not
immediately required and other machines mentioned in the
proposal can be considered under MSE-CDP.

(f.) Approval of Technical
Committee

Not obtained

(9.) Comments of Cluster
Development Division:

Cluster Division has recommended the proposal for CFC for

in-principle approval.

(h.)  Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

Applied

In-principle
required.

approval

5. Financial Analysis of CFC

Comments by Cluster
Division
BEP 40% As per guidelines.
IRR, Payback period 33% -do-
DSCR NA -do-
Return on Capital employed 36% -do-
(ROCE)
NPV Positive
DER NA
Sensitivity Analysis Satisfactory
Status of CFCs approved in the 4 CFCs have been
State approved.
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6. Total Cost : The total cost of the CFC is as follow:

(Rs. in Lakh)
Particulars Estimated Cost
Land and its Development 8.00
Building and other Civil Constructions 40.00
Plant & Machinery(including electrification) 160.00
Misc. fixed assets 12.00
Preliminary & Pre-operative expenses, maximum 2% of project cost 8.00
Contingency (2% building and 5% on plant and machinery) 8.70
Margin money for Working Capital 12.00
Total Project Cost 248.70
7. Means of Finance: The suggested means of finance are as follows:
(Rs. in lakh)
Particulars %age Estimated Amount
SPV contribution 10.00 24.87
Grant-in-aid from Govt. of India 80.00 198.96
Grant-in-aid from Govt. of UP 10.00 24.87
Total 100.00 248.70
8. Plant and machinery (with Brief Specification)
S.No.|Description No. Power Cost
Requirement(HP/KW)
Color Dyeing Unit 1 1 990000.00
Multi-color Computerized Quilting Embroidery|1 2 2750000.00
Machine
3. Ultrasonic Lace Pattern Cutting Machine 1 3 1320000.00
4. Ultrasonic lace sewing machine 1 2 1650000.00
5. Ultrasonic Lace and Pattern pressing machine 1 2 1320000.00
6. Ultrasonic Ribbon Cutting Machine(NK- 1 2 550000.00
CJQ1526A)
20 Head 6 needle embroidery machine 2 4180000.00
Juki model DDL 8300n single needle sewing 1 1 25080.00
machine
9. Juki 1560 ¥4 Double Needle 1 2 132000.00
10. |Juki Model MO-6716 S-over locking sewing 59400.00
Machine
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11.  |Juki Model DLM-5200N-Edge Cutter sewing 1 1 79200.00
machine
12. |Kansai 100P making machine model B2000C 1 2 1320000.00
13.  |Ramson Iron Table 4 1.5 114400.00
14. |Kansai cloth cutting machine 2 1 127600.00
15. |Computer Aided Cloth Design Machineries and |1 0.25 660000.00
Software
16. |Fashion Design Tools and Equipments 1 0 165000.00
17. |DG- Generator Set (50kW 1 0 330000.00
18. |Computers 5 1.75 209000.00
19. |Software OS, Antivirus 6 0 18370.00
Total 26 16000050.00
9. Observations —
» List of SPV members with their contribution.
» Project specific account of SPV.
» Land documents required.
> SIDBI appraisal report.
» Other requirement as mentioned above.

10.  Proposal for the Steering Committee: Cluster Division recommends the proposal
for ‘In-principle’ approval so that complete proposal as per guidelines is submitted by
the State Govt. within six months. Steering Committee may consider the proposal for
in-principle approval for setting up of CFC in Zari Zardozi Cluster, Unnao, Uttar

Pradesh.
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Agenda No. 37.48(ii):

Proposal for in-principle approval for setting up Common

Facility Centre in Readymade Garments Cluster, Bareilly, Uttar Pradesh

Proposal was received from Bareilly Apparel Industrial Development Society, Vide Online
Ref. No:- 2394 / Dated : 31/07/2014 & recommended by MSME-DI, Agra.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private agency.
Validated By : MSME-DI, Agra
When Started : 21/12/2013
When Completed : 27/12/2014

1. Basic Information of Cluster

Name of Cluster :

Bareilly Readymade Garments Cluster

Location of Cluster

Bareilly

Main Product :

Readymade Garments

No. of Enterprises
including break up
(Micro, Small,

Medium) :

Micro : 352 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years :

1st Year : 2008-09
Amount : 54.50

3rd Year : 2010-11
Amount : 63.84

2nd Year : 2009-10
Amount : 59.00

4th Year : 2011-12
Amount : 68.18

5th Year : 2012-13
Amount : 72.00

Exports(Rs in Crore) for the last five years :

1st Year : 2008-09

2nd Year : 2009-10 3rd Year : 2010-11

Amount : 0 Amount : 0 Amount : 0
4th Year : 2011-12 5th Year : 2012-13
Amount : 0 Amount : 0

Employment in
Cluster :

7540

Technology Details

Use of old and traditional machinery.

Whether DS
Conducted :

Yes.

Main findings of
DSR:

DSR recommends for setting up of CFC in the cluster to overcome the
problems related to quality, finishing and thereby increasing
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marketability of the products within and outside of country.

Main Problems of
Cluster :

» Use of old and traditional machinery.

» Lack of modern designing facility as per the need of customer.

» Higher input cost.

» Competition from other clusters as well as cheap import from
Bangladesh and China.

» Lack of skilled manpower.

» Lack of quality and packaging.

Other Information :

155 units are in micro scale of operation. In addition, 197 nos. units are
basically Artisan units..

Information about Proposed CFC

Description Proposed by Implementation Agency Comments by
(1A) Cluster Division
(a.) Justification for CFC 1)A  typical micro-sized  garment

manufacturing units in the cluster has a
job-working turnover of about Rs 20
Lakh and a net profit margin of about Rs.
2 Lakh per annum. These margins have
been actually filling in recent years from
about 15 per cent. This leaves many firms
with little resources to pursue upgrading
options. In addition, the product range of
cluster firms has also remained rather
stagnant and competition between cluster
firms is on the basis of cost, than
differentiation and value-addition.

2) The large fabric manufacturers in the
cluster region produce fabric targeting
high-end markets. The fabric is often
cotton based targeting export markets and
are hence not of relevance to the micro-
sized RMG manufacturers in the cluster,
the latter are essentially into blends and
target the mid-premium and low-end
segment of the domestic market. There is
evidently need to graduate to higher end
segments and diversify the product-
market mix for term sustainability. The
industry in India is evolving in a manner
wherein smaller players and private labels
are influencing the way people dress.

(b.) Location of CFC

Bareilly, Uttar Pradesh

% age of units in radius |61
of 5km
% age of units in radius |39

of 10km
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(c.) Land for CFC

i. Wheather land acquired

Plot of land has been identified by the
SPV. Procurement is in progress.

Land documents
required.

ii. Title is in name of

Bareilly Apparels Industrial Development
Society, Bareilly.

iii. Valuation and its
basis

Market value.

iv. Land is sufficient

Yes

v. Change of land use

To be done

Document required.

vi. If on lease, duration of
lease

Not applicable

vii Whether lease is
legally tenable

Not applicable

(d.) Total Building area(sq
ft)

2100 sq.m.

(e.) Rate of construction of
building

Approximately average Rs. 7920.00 per
sg.m. Estimate attached in DPR

(f.) Main Facility Proposed

Skill Development Centre

Design Centre

Marketing Network

Advance intermediary processing
machinery.

e Modern Embroidery facility.

(9.) Prod capacity of CFC

In terms of revenue it will be Rs 1648.92
in the first year at an operating capacity
utilization of 60%.

(h.) Major
Outputs/Deliverables of
CFC, Projected
performance of the cluster
after proposed intervention
(in terms of production,
export/domestic sales and
direct/indirect employment,
etc.)

Providing necessary computer aided
design  service.  Latest generation
embroidery service. Providing profitable
opportunity of Right Quantity and Quality
materials and accessories. More efficient
use of input inventory and less CTC
cycle. QC testing of the raw materials as
well as finished goods. Providing facility
for packaging matching with customers
needs. 10 - 12 percent reduction in cost of
raw material input. Regular planned
inflow of raw material. Regular planned
inflow of skilled workforce. Quality
Assured products. 15-18 percent increase
in cluster turnover. New Marketing
Channels. Training facilities. Incubation
Hub.

(i.) Pollution clearance

Not required.

Document required.
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required or not

(J.) Man Power in CFC

414 in the initial stage. -

(k.) Revenue generation
mechanism for
sustainability of
assets(service/user charges
to be levied, any other-to be
specified)

On being operational, the SPV will decide | -
on the user charges for various service
provided by the CFC. However at present
the revenue generation has been estimated
after discussion with the SPV members.

3. Information about SPV

Description

Proposed by Implementation
Agency (1A)

Comments by
Cluster Division

(a.) Name and Address

Bareilly Apparels Industrial
Development Society Ltd. Village -
Chakdha Bhagotipur, P.O. Dhaunra,
Block - Bhojipura, Distt. Bareilly,
Uttar Pradesh. Pin - 243204.

(b.) Nature of SPV(company or
Society or Trust)

Registered Society

(c.) Name of the state Govt. and
MSME officials in SPV

Government of Uttar Pradesh

contribution

(d.) Date of formation of SPV 02/01/2014 -

(e.) Number of Members 25

(f.) Bye Laws or MA and AOA | Yes. Clear copy of

submitted Bye laws or MoA
and AoA
required.

(9.) Authorized Share Capital Rs. 10000 -

(h.) Paid up capital as on............ Rs. 3000 as on date -

(i.) Shareholding Pattern Equal amongst the members -

(j.) Commitment letter for To be produced later Commitment

from SPV for
contribution,
utilization etc. are
required.

(k.) SPV specific Alc

A/c —914020005780602 in Axis
Bank.

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to to be
highlighted with support

Trust building activities completed
by the SPV at their own cost as
guided by the General Manager,
District Industries Centre, Bareilly,
Uttar Pradesh.
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documentation

(m.) Technical Institution

SPV has decided
National Institute

project.

to associate |-
of
Technology after approval of the

Fashion

(n.) CFC may be utilized by SPV
members as also others in a
cluster.  However, evidence
should be furnished with regard
to SPV member ability to utilize
at least 60 percent of installed
capacity.

An undertaking in this regard will | -

be provided by the SPV.

(0.)

(a) Power requirement for
commercial/domestic purpose

Commercial purpose.

(b) Water

Application for water supply will
be effected after the approval of

DPR.

(c) Gas/Qil/Other Utilities

Not required

4. Implement Arrangements

Comments by Cluster
Division

(a.) Implementing Agency

UPTPA, Kanpur with the help
of District Industries Centre,
Bareilly, Uttar Pradesh

As per guidelines.

(b.) Fund receiving
Agency

Uttar Pradesh Trade Promotion
Authority, Kanpur

-do-

(c.) Implementation Period

12 months after Administrative
approval of the DPR by the
office of DC-MSME, Ministry
of MSME, Govt. of India.

24 months from the issue of
final approval.

(d.) Appraisal of DPR and
main Recommendations

DPR yet to be sent to SIDBI

SIDBI appraisal is pending.

(e.) Comments of
Technical Division

Hosiery Division has recommended that the proposed CFC may
be considered under MSE-CDP. Technical Division has not
recommended the machines of worth of Rs. 262.24 lakh

out of proposed plant and machinery.

(f.) Approval of Technical
Committee

Yet to be approved.

Yet to be approved by
Technical Committee.

(9.) Comments of Cluster
Development Division:

The proposal appears to be as
per the need of the cluster and
submitted as per the provision
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of MSE-CDP guidelines. It is
dominated by micro units.

(h.) Working capital(In-
principle sanction of loan
from a bank;if applicable
arrangement made)

Working capital required is
about Rs, 141.00 lakh and
Margin money is Rs 35.26
lakh. The Bank will provide
working capital

Bank in-principle approval for
working capital.

5. Financial Analysis of CFC

Comments by Cluster

Division

BEP 39.29% As per guidelines.
IRR, Payback period Before tax - 48.91% After tax - | -do-

36.25% paypack period - 2

years 4 months
DSCR Not applicable as there is no -do-

bank loan
Return on Capital Before tax - 62.08% After tax - | -do-

employed (ROCE)

43.91%

NPV

Positive

DER

Not applicable as there is no
date

Sensitivity Analysis

Positive upto 20% drop in
revenue

Status of CFCs approved
in the State

4 CFC have been approved

6. Project Cost: Tentative Cost of CFC is as follow:

(Rs. in Lakh)
Particulars Estimated Cost

Land and its Development 42.50
Building and other Civil Constructions 151.00
Plant & Machinery(including electrification) *785.69
Misc. fixed assets 4.50
Pre!iminary & Pre-operative expenses, maximum 2% of 20.80
project cost

Contingency (2% building and 5% on plant and 43.81
machinery)

Margin money for Working Capital 35.26
Total Project Cost 1083.56
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* Technical Division has not recommended the machines of worth of Rs. 262.24
lakh out of proposed plant and machinery. Further, preliminary and pre-operative
expenses and contingencies would also get reduced as it depends up on the project cost.

7. Means of Finance : Proposed means of finance by IA are as follows:

(Rs. in lakh)
Particulars %age Estimated Cost
SPV contribution 10.89 118.00
Grant-in-aid from Govt. of India |78.04 845.57
Grant-in-aid from Govt. of UP  |11.07 119.99
Total 100.00 1083.56

8. List of plant and machinery at Annexure

Observations:

SIDBI appraisal is required.
Land Documents required.

oakrwdE

out of proposed plant and machinery.

Bank in-principle approval for working capital
Commitment from SPV for contribution, utilization etc.

Clear copy of Bye laws or MoA and AoA required.

Technical Division has not recommended the machines of worth of Rs. 262.24 lakh

Proposal for the Steering Committee: Cluster Division recommends the proposal. Steering

Committee may consider the proposal for in-principle approval for setting up of Common
Facility Centre (CFC) in Readymade Garments Cluster, Bareilly, Uttar Pradesh.
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Agenda No. 37.49: Extension of duration of time for implementation of CFC in
Scissors Cluster, Meerut.

Proposal for CFC in Scissors Cluster, Meerut was approved in the 17" meeting of
Steering Committee of MSE-CDP held on 11.11.2009. The administrative approval for the
project has been issued on 18.02.2010. The project cost was Rs. 495.47 lakh with Gol
contribution of Rs. 198.188 lakh. Subsequently, due to changes in the list of plant and
machinery the project was placed in 33" Meeting of Steering Committee of Micro & Small
Enterprises — Cluster Development Program (MSE-CDP) held on 14.06.2013. The revised
Final Approval was issued on 7.08.2013. Uttar Pradesh Trade Promotion Authority (UPTPA),
Kanpur (an organization under the administrative control of Directorate of Industries, Govt. of
Uttar Pradesh) is the Funds receiving Agency for the project and Implementing Agency is The
National Institute for Entrepreneurship and Small Business Development (NIESBUD), Noida.
The duration of project was extended up to 30th June 2014. The revised project cost and
means of finance are as follows:

Project Cost: (Rs. in lakh)
S.No Particulars Amount
1. Land 21.66
2. Building 45.00
3. Plant & Machinery 214.17
4. Misc. fixed assets 10.00
5. Preliminary & Pre-operative expenses 10.00
6. Consultancy Expenses for project implementation 10.00
7. Contingencies (2% on building + 5% on machines) 11.71
8. Working Capital 188.88
Total 511.42
Revised Means of Finance: (Rs. in lakh)
Particulars Percentage Amount
Government of India contribution 38.76 198.19
Government of UP contribution 29.06 148.64
Contribution of SPV 32.18 164.59
Total 100.00 511.42
2. The status of funds released is as follows:
Particulars Amount (Rs. in lakh) Funds released
Government of India contribution 198.19 Nil
Government of UP contribution 148.64 148.64
Contribution of SPV 164.59 *64.59
Total 511.42

*Remaining Gol contribution of Rs. 100.00 lakh is required towards working capital and
will be contributed with the help of CC limit extended by bank.

3. The progress of CFC is as follows:
i) Land acquired by SPV
i) CFC Building completed by SPV
iii)  SPV contribution to the extent of Rs. 64.59 lakh has already been made
available.
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iv) Contribution from Government of UP amounting to Rs 148.641 lakh already
received and kept in Syndicate Bank account

V) Tendering of Machines is over and payment of Rs. 31.00 lakh released to the
supplier.

Vi) Tripartite Agreement signed

4. The Gol fund amounting to Rs. 198.19 lakh is yet to be released in three installments.

Hence, project duration need to be extended up to 31* March 2015 to facilitate release of Gol
contribution.

Proposal for Steering Committee: Steering Committee may extend the duration of project up to
31% March 2015.
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