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Agenda No0.31.1 Proposal for final approval to set up Common Facility Centre
(CFC) in General Engineering & Allied Cluster, Bhosari, Pune, Maharashtra

in-principle approval.

Directorate of Industries, Govt. of Maharashtra has submitted a proposal for
setting up of CFC in General Engineering & Allied Cluster, Bhosari, Pune, Maharashtra.
The proposal was also discussed in the 30™ Steering Committee Meeting held on
19.6.2012 under the Chairmanship of Secretary, MSME. The Committee has accorded

This office has conveyed the in-principle approval vide letter

dated 24.8.2012. Salient features of the cluster and the proposal are as follows:

1. Basic Information of Cluster
a. Name of the cluster General Engineering & Allied Cluster
b. Location of Cluster Bhosari, Pune, Maharashtra
Products of the cluster Machine/Auto Components: Two wheelers Sprockets,
(page no. 21-22 of DPR) | handles, foot rest, dikies, saree guard, power packs,
machine bed, machine columns, hoppers, gravity
loaders, pneumatic circuit, hydraulic circuit etc. Press
tools and parts: Body parts for two wheeler and four
wheelers, their press tools, press tools for defence
purpose, press tools for shims, templates, logos, etc.
Die and Moulds: Plastic parts for two wheelers and four
wheelers and their moulds etc. Jig and fixtures: Jig
and fixtures for CNC, VMC, HMC machines. Fixtures
for SPMs, driling jigs for various gang drilling
applications.
C. No. of Enterprises | 500 Units
including  break  up | (Micro — 300, Small — 150 and Medium — 50)
(micro, small, medium)
(page 23 of DPR)
d. Turnover (Rs in crore) | 2005-06 428.21 crore
for the last five years | 2006-07 466.14 crore
including exports 2007-08 513.29 crore
(page 24 of DPR) 2008-09 578.79 crore
2009-10 634.05 crore.
e. Employment in Cluster | 8000 Nos.

(page no. 4 of DPR)

Technological Details
(page no. 30 of DSR)

The technologies used by cluster units are conventional
and age old employed in the process of designing the
system particularly in casting, forging and fabrication
units. Some units have installed CNC machine tools.
The testing facilities are availed by the units from Pune
region for the finished products. The production tooling
required by the units is manufactured locally but
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advanced toolings are procured from Pune region.
However, the mature units supplying component parts
and sub-assemblies to lead firms are equipped with the
technologies as advised by their principals.

g. Whether DS conducted
and validated. (page no.
7 of DPR)

Yes, the DSR is validated in District Level Cluster Co-
ordination Committee meeting held on 4.2.11 at Atharva
academy, Bhosari Pune — 411026.

h. Main findings of DSR
(page no. 60 of DSR)

DSR recommends following common facilities:-

(i)

(i)
(iii)
(iv)

Metallurgical Lab.

Inspection & Testing labs.

Common processing house.
Industrial Waste Processing Center.
(v) Training Centre.

(vi) Raw Material Banks.

(vii) Design Centre.

i Main Problems of cluster
(page no. 27 of DPR)

e Lack of confidence & commitment to quality on part of
entrepreneur.

e Procurement of
sources.

e High rejection rate /rework & defects.

e Lack of speed of innovation.

e Poor quality of production tooling.

e Lack of system of recognition & rewards.

» Lack of knowledge of lean manufacturing.

e Absence of the sense of ownership for cost quality
and delivery.

raw material from unapproved

2. Information about Proposed CFC

Description

As per proposal Remarks, if any

a.| Location of CFC

Pune, Maharashtra

b.| Land for CFC (page
no. 86 of DPR)
i. Weather
acquired
ii. Title is in name of
iii. Valuation and its
basis

land

Land is sufficient
v. Change of land use

Vi,

If on lease, duration

Directorate of Industries, | « Two private premises
Mumbai has informed that| were proposed on
Maharashtra ~ Small Scale | rent in DPR.  Now,
Industries Development | State Govt. has

Corporation Ltd. (MSSIDC) has
agreed to give their premises on
lease basis for a period of 15
years vide letter dated 24.9.12.
Yes, total area is 12256.94 sq.
ft. (located at Primpri
Chinchwad Godown P-
51,52,56,57 & 58)

Premises are in MIDC industrial

proposed to provide
premises for CFC for
15 years of lease.

» Registered lease
deed agreement for a
minimum period of 15
years is required.




Description As per proposal Remarks, if any
of lease area.
vii. Whether lease is|Land and building proposed on

legally tenable

15 years lease

.| Total Building area (sq
ft)

12256.94 sq. ft.

.| Rate of construction of

Not applicable

Proposed land and
building on 15 years
lease.

building
.| Main facilities | « Common Processing House
proposed « Industrial Waste Processing

Centre.

e Metrology, Metallurgy,
Testing and Analysis Lab.

e Training (HR) Centre.

Prod. capacity of CFC

Waste oil recycling plant- 5000
Itr per day, CNC laser
operations and other machining
operations

.| Major Outputs /
Deliverables of CFC,
Projected performance

Production — Boost upto 20%
productivity within 1 year.
Employment- enhancement in

of the cluster after| employment opportunities — 30

proposed intervention| to 40% in a year time.

(in terms of production,| Turnover — expected increase

export/domestic sales| 15 to 20% in 1 year.

and direct/indirect| Export - estimated boost from

employment, etc.)| existing Rs. 50 cr. to 150.0 cr in

(page no. 45-46 of| two years.

DPR) Training - Nearby 10000
MSMEs will benefit

.| Pollution clearance | The manufacturing process

required or not does not discharge toxic
effluents except metal scrap
which  would be recycled.

However ‘consent to establish’
from MPCB required.

Man power in | 56 nos.

CFC(page no. 82 of

DPR)

Revenue generation | Revenue generation | ---
mechanism for | mechanism calculated at 100%




to be levied, any other-
to be specified) (page
no. 63 of DPR)

hour basis,

by

Revenue of Rs. 989.10
per year is proposed.

testing and
training and waste recycling -oil.

Description As per proposal Remarks, if any
sustainability of assets | capacity by Job work in
(serviceluser charges| common processing house per

lakhs

k.| Estimated net profit for
1t & 2" year (after
tax). (page no. 100 of

1% year — Rs. 157.99 lakh
2" year- Rs. 202.69 lakh

DPR)
3. Information about SPV

Description By IA Remarks, if any

a. | Name and address (page | M/s. Sukhakarta General

no. 20 of DPR) Engineering Cluster

Private Limited (SPV),

Gala No. F-41,

Vishweshwar  Industrial

Co-op Soc Sector No. 7,

Plot no. 134/135,
Pradhikaran, Bhosatri,
Pune

b. | Nature of SPV (company
or Society or Trust)

Private Company

SPV registered under
Companies Act 1956 as
private limited company.

c. | Name of the state Govt.
and MSME officials in
SPV

As per MoA, a
representative  of the
State Govt. of
Maharashtra shall be
accommodated in the

Board of Directors

Provision in the byelaws has
been made in article of
association (page 119 of the
DPR)

d. | Date of formation of SPV
(page no. 109 of DPR)

13™ April, 2011

Ao0A submitted (page no.
122-129 of DPR)

e. | Number of members |33 nos. (Details of
(page no. 58 of DPR) individual member units
given)
f. | Bye laws or MoA and | Yes

g. | Authorized share capital

Rs. 10.00 lakh divided




Description

By IA

Remarks, if any

(page no. 58 of DPR)

into 1.00 lakh equity
shares of Rs. 10/- each.

Paid up capital as on 13"
April, 2011 (page no. 129
of DPR)

The minimum paid up
share capital - Rs. 1.00
lakh.

Shareholding Pattern | Given None of member has more

(page no. 59-61 of DPR) than 10% in the equity capital
of the SPV.

Commitment letter for | Given

contribution

SPV specific Alc (page
no. 135 of DPR)

Al/c No. 2431201005312
Canara Bank, Bhosari,
Pune

Trust building of SPV,
Previous track record of
co-operative initiatives
pursued by SPV
members need to be
highlighted with support
documentation

Trust already developed,
SPV formed. Cluster
actors has establish their
own credit society to
provide and smooth &
timely  availability  of
funds to member units.
They have collectively
participated in exhibitions
and other activities like
launching of Expo
Director etc.

Technical Institution
(State Government
recommendation letter
dated 13.10.11)

Technical support has
been assured from
College of Engineering,
Pune, Novel Institute of

business  management
and Research, Pune,
Kasegaon Education
Society’s Polytechnic

Lohagaon, Pune

CFC may be utilized by
SPV members as also
others in a cluster.
However, evidence
should be furnished with
regard to SPV member
ability to utilize at least

SPV members alone are

able to utlize 100% of
installed capacity on
single shift basis.




Description

By IA

Remarks, if any

60 per cent of installed
capacity. (page no. 181

of DPR)

(a) Power

DPR)
(b) Water

requirement
for commercial/ domestic
purpose (page no. 80 of

245.44 KW

20,000 ltrs

© Gas/Oil/ Other utilities | ---

Arrangement to be done.

Implementation Arrangements

Description

As per proposal

Remarks, if any

Implementation
Agency (page no. 56
of DPR)

Directorate of Industries,
Govt. of Maharashtra

MIDC, Mumbai will be the
IA.

Implementation
Period (page no. 56
of DPR)

12 months from the date of
receive of sanction of grant
under MSE-CDP.

The CFC should be
operationslised within  two
years from the date of final
approval.

Appraisal DPR
and main
recommendations

of

SIDBI appraised the DPR. In

its recommendation
mentioned that project is
technically  feasible  and
financial viable, core

members of the SPV are
experienced and committed
and recommended with
certain terms and conditions.

Comments of

Technical Division

The proposal was discussed

in the 30" Technical
Committee of MSE-CDP.
The Committee
recommended that the
proposal may place before

the Steering Committee for
approval.




5. Financial Analysis of CFC (page no. 103 of DPR):
Description As per proposal Remarks, if any
a. | BEP 25.60% As per guidelines.
b. | IRR 16.00% As per guidelines.
c. | DSCR Average — 3.35 As per guidelines.
d. | Return on Capital employed | 38.75% As per guidelines.
(ROCE)
e. | NPV Rs. 536.65 lakh As per guidelines.
f. | Sensitivity Analysis (page | BEP — 27.03%
no. 105 of DPR) ROCE - Rs. 31.97 lakh
IRR — 14%
NPV — Rs. 345.29 lakh
g. | Working capital (In-principle | Rs. 213.07 lakh (1%
sanction of loan from a bank,| year)
if applicable arrangement
made)
6. Project Cost: (page no. 90 of DPR):
(Rs. In lakh)
Particulars As per SIDBI | Recommended by
Recommendation | O/o DC(MSME)
1 Land and building on lease 0.00 0.00
2 Plant & Machinery 1424.19* 1424.19
3 Misc. fixed assets 23.08 16.08
4 Preliminary & Pre-operative 9.00 9.00
expenses
5 Provision for Contingency 69.59 69.59
6 Margin money for Working Capital 10.30 10.30
Total Project Cost 1536.16 1529.16

7.

SIDBI report has recommended additional Rs. 32.30 lakh for transit insurance,
octroi, transportation, electrification & commissioning.

Means of Finance: (page no. 91 of DPR):
Particulars As per SIDBI Recommended by O/o
Recommendation | DC(MSME)
SPV contribution 186.16 186.16
Grant-in-aid from Govt. of | 1350.00 1343.00
India
Total 1536.16 1529.16

Note: Upto 90% Gol is admissible for clusters have more than 50% micro units.




8. Plant and machinery
S. Description Amount (Rs. in lakh)
No.
1 Advance Laser Cut Machine 370.80
2 Multitasking Machine 225.00
3 Siding Head Machine 50.00
4 Horizontal Machining Centre 160.00
5 Coordinate Measuring Machine 100.00
6 Chemical & Physical Lab, Rubber Lad and 280.00
Plastic Lab
7 Waste Oil Treatment Plant 47.25
8 Magnaflux 10.00
9 Compressors 12.84
10 Transformer 5.00
11 Overhead Cranes (02 Nos.) 20.00
12 Forklift 10.00
13 Computer Systems 15.00
14 Centralized UPS System 5.00
15 Measuring Instruments 7.50
16 Toolings and Accessories 73.50
17 Transit Insurance, Octroi, Transportation, 32.30
electrification & commissioning
Total 1424.19
9. Details of Fixed Assets (SIDBI Report page no. 21)
Sr. Furniture proposed Rs. in lakh Remarks
No.
1 Material Handling accessories | 0.85 Details of some of the MFAs
2 Furniture, Library, fire fighting | 15.23 are not available. SIDBI
equipments, utility block etc. recommended
Total 16.08 disbursement on the basis
of actual expenditure.
10. Proposal for the Steering Committee: The proposal was discussed and

in-principle approval was given in the 30™ SCM of MSE-CDP held on 19™ June 2012.
Cluster Division recommends the proposal for final approval for setting up of Common
Facility Centre (CFC) for General Engineering & Allied Cluster, Bhosari, Pune,
Maharashtra at total project cost of Rs.1529.16, Gol assistance of Rs.1343.00 lakh and
SPV contribution of Rs.186.16 lakh.




Agenda No. 31.2 Proposal for Soft Interventions in Terry Towel Cluster, Solapur,
Maharashtra.

Proposal was received from Terry Towel Cluster, Vide Online Ref. No:- 0594 / Dated :
25/07/2012 & recommended by MSME-DI, Mumbai.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Solapur Textile Cluster Ltd (SPV)
Validated By : DIC, Solapur

When Started : 15/06/2011

When Completed : 02/11/2011

Pre-registration Information

Name of Cluster : Terry Towel Cluster
State : Maharashtra

District : Solapur

Cluster Product & Location : | Terry Towel, Solapur

Brief Information of Cluster
Main Product : Chadars, Cotton Terry Towel, Grey Fabric

Technological details, Conventional in a large scale and semi automated now|
Pollution angle, etc : a day in units. The powerlooms are used for weaving
the dyed yarns to towels and bed sheets. The present
technology here does not match with the speed and

quality.
Age of Cluster : 50
No. of Units : 54
Profiles of Units/Category :
Micro : 52 Small: 2 Medium: O
Women: 29 Village: 0 SC/IST: O
Turnover (Per Annum) : 3949.880

(Rs. in Lakhs)
Export : (Rs. in Lakhs) 4000.000

Employment (Direct/Indirect) :




Direct : 422 Indirect : 550

Women: 85 SC/IST: O

Presence of
association/NGO, Contact
details :

Solapur Jilha Yantramag Dharak Sangh, Solapur
Shri. Pentappa Gaddam, 9420492382

Whether DSR conducted.
Main outcomes of DSR :

MSE-CDP Awareness to enhance trust
amongst the cluster actors- All Cluster members.

building

Extent of Competition for
cluster :

Solapur Terry Towel Cluster has been a unique role
model for its traditional product Chaddar & Towel has
gained international fame and registration off
Geographical Indication has given International
recognition so as to put its product on global map.

Main Problems of Cluster :

Non Availability of own testing lab, fluctuations in the
yarn rate due to fluctuations in the cotton rates but at
the same time finished goods may not get enhanced
price. Conventional and Semi-automated machineries,
low efficiency of Plant and Machinery, shortage of
skilled labours, lack of capacity building of the staff, no
training centre, shortage of raw material, lack of export
business management, lack of support system for

meeting global challenges requirements, lack oOf
common facilities ¢
Need for CFC, if any : Common Raw Material Depot, Common Wet

Processing Facility, Common Preparatory Facility,
Common Stitching Facility, Laboratory, Testing Facility
& R&D, Design & Communication Centre

Any other information :

Soft Intervention is a need of the cluster so as to build
the capacity of the cluster units in terms of technology
upgradation, quality aspect and strengthening
associations and trust building and hard interventions is
to meet Common Facility Centre requirement based on
the issues & challenges before the cluster.

Analysis of Proposal

Parameters

Proposed by Implementation
Agency (IA)

Comments by
Cluster Division

Implementing Agency, its
experience in cluster

State Government & Respective
DIC in the District will be the IA.

As per present
arrangements

development They have experience in| MIDC should be
development of clusters. the IA.

Activities Proposed Trust Building, Organising| Participation in

(Technology/Quality/Mark | Training Programmes| Local Exhibition

eting/Export/ Design, etc.) | Seminar/Workshops, Study| proposed under

Tours, Capacity Building, Etc.

Misc. Development
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cost is not as per

indicative action
Plan. Funds for
Local travel etc.

should strictly for
staff only not for
cluster members.

Whether DSR validated by
the stakeholders

Yes.

Project Cost with break up :

Project Cost : (Rs. 21.520 As per guidelines.
in Lakhs)
GOl Contribution :  16.000
(Rs. in Lakhs)
Cluster 5.520
Beneficiaries : (Rs.
Lakhs)
Technical Agency to be Government Polytechnic | As per guidelines.
associated & its expertise Solapur, DKTE Textile and
Engineering Institute,
Ichalkaranji, Bombay Textile
Research Association
(BTRA)Mumbai
Justification for Sl Lack of trust building and | As per guidelines.
awareness about the Gowt.
Schemes, need for quality
upgradation, technology
exposure, energy conservation,
cost reduction, marketing

assistance, BDS support, etc.

Main outcomes (before &
after) in terms of sales,
Exports, Investment,
Profitability, Employment,
ISO & other Certification,
othersR

Projection- Rs.2124.00 Crores.
Pre-Intervention Export-
Rs.400.00 Crores,
Intervention Export Projection
Rs.830.00 Crores. Pre-
Intervention  Employment -
40000, Post Intervention
Employment Projection- 50000.
Pre Intervention Indirect
Employment- 25000, Post
Intervention Indirect
Employment- 33000. Pre
Intervention Profitability 8%
Post Intervention Profitability
expected to reach to 20%.

Pre-Intervention Turvnover-
Rs.1634.00 Crores, Post
Intervention Turnover

Post
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Action Plan (for Months) & Budget (Rs in lakh)

foreign fair. Heim Textiles

Description Total GOl |Association [Outcome
01.[Trust Building: Cluste| 0.400 0.360 0.040 MSE-CDP
Awareness  programme Awareness to
Organizing Meeting enhance trust
related to the cluster building amongst
the cluster actors-
All Cluster
members.
02.Building  Awareness : 0.800 0.720 0.080 To enhance the
About scheme of MSME capacity building o
and other ministries the cluster actors
Awareness  about  the with respect to thg
scheme for bull various schemes o
purchasing of raw material the Ministries e.g
NSIC, SIDBI, etc.
03.|0Organizing training] 5.600 4.480 1.120 To enhance the
programmes/seminars QMS/QTT &
workshops/ study tours tc Modern
other clusters Management
Workshop on quality Techniques
control awarenes amongst all cluste
programme, Study Tour tq actors.- All Cluste
other cluster, Technology Members.
Upgradation
Programmme, Energy
Conservation Programme
Cost Benefit  Analysis
Programme, Advancg
Marketing techniques anq
Export Promotior
Programme
04.|Capacity Building:| 1.000 0.600 0.400 To make publicity of
Brochure Preparation, the products
\Website Design manufactured by
the cluster actors.
All Cluste
Members.
05.|Service of BDS Provider] 2.700 2.430 0.270 To avail marketing
(@15,000 p.m.) development
Marketing and Businesy assistance scheme
Development Executive to all cluster
actors.-All  Cluster
Members.
06.|Participation in onel 5.000 2.500 2.500 Exposure to

International
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Fair, Frankfurt

Market. - All Cluster
Members.

(Rs. in Lakhs)

07.Misc. Development Cost 1.500 0.00 1.500 To Exhibit products
Participation in domestig in the domestic fairg
exhibition and relateg and exposure t(
development cost other clusters.- Al
Cluster Members
08.Local Organizer (@ Rs| 1.620 0.810 0.810 To organise
9,000 p.m. for 18 Months) activities of SP\
office  and cluste
members.
09.|Local Travel, Staff| 0.900 0.900 0.000 To maintain the
telecommunication, etc SPV office
activities.
10.[Purchase of Laptop with] 0.750 0.750 0.000 To equip office so
printer and Projector as to carry out day
to day working o
SPV.
11.|Participation of CDE/CDAf 1.250 1.250 0.000 To Participate ir
Cluster Official along with International Trade
entrepreneurs  of  the Fairs with thg
cluster. cluster members.
Economy/excursion
fairtTA
Total: 21.520 14.80 6.72
Amount Recommended
Amount Recommended : 21.520

Amount Recommended :
(Rs. in Lakhs)

14.80 GOl grant

Proposal for Steering Committee: Cluster division recommends the proposal.
Steering committee may approve the proposal for Soft Interventions Terry Towel
Cluster, Solapur, Solapur, Maharashtra for duration of 18 months at a total cost of
Rs.21.52 Lakh and Gol grant of Rs 14.80 lakh & the remaining Rs. 6.72 Lakh to be

contributed by cluster units/ associations.
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Agenda No. 31.3 Time extension project for setting up of Common Facility Centre
(CFC) in Raisin Making Cluster at Sangli, Maharashtra.

The project for setting up of Common Facility Centre (CFC) in Raisin Making Cluster at
Sangli at a total cost of Rs. 708.85 lakh was approved in 22" Steering Committee of MSE-CDP
held on 2™ June, 2010. The Implementing Agency is Maharashtra Industrial Development
Corporation (MIDC), Mumbai. Accordingly, an administrative approval (AA) was issued on

16.08.2010. The means of finance are:-

Gol Assistance -
State Gowt. - Rs.

Rs. 496.18 lakh (70% of PC)
70.89 lakh (10% of PC)

SPV - Rs. 106.33 lakh (15% of PC)
Bank Loan - Rs. 35.45lakh (5% of PC)
Total Project Cost - Rs. 708.85 lakh
2. Component wise break up of project is as under:-
S. Particulars Amount
No. (Rs. in lakh)
1. | Land 18.00
2. | Buildings 96.60
3. | Plant and Machinery (the details of plant and 454.01
machinery are annexed)
4. | Furniture & Fixtures 3.00
5. | Accessories & Mics. Fixed Assets 74.51
6. | Total fixed Assets (TFA) 646.12
7. | Add:- Margin Money for WC 1.78
8. | Add:- Preli. & pre-op. exp @ 5% of TFA 32.44
9. | Add:- Contingencies @ 2% of Building 1.93
10 | Add:- Contingencies @ 5% of Plant & Machinery 26.58
and other F.A.
Total cost of the project 708.85

3. As per the administrative approval issued, the CFC should start its functioning
within a period of 12 months from the date of actual release of first instalment of
Government of India’s grant-in-aid.

4. This office has released Gol grant of Rs.362.50 lakh in two instalments viz. Rs.

298.00 lakh dated 28.02.11 & Rs. 64.50 lakh dated 29.03.12.

5. SPV has reported that the processing and sorting lines of raisin plant are started
from May 2012 as trial production.

6. The project has been reasonably delayed. The reason is completion of
infrastructure and procurement of plant & machinery.

Proposal for Steering Committee: Cluster division recommends for extension of time
for completion of project upto 15.08.2013.
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Agenda No. 31.4 Proposal for final approval to set up Common Facility Centre
(CFC) in Auto Cluster, Bidar, Karnataka under MSE- CDP.

‘In Principle’ approval was accorded in 30™ SCM heh on 19.6.12. Commerce &
Industries Department, Govt. of Karnataka has submitted a revised proposal for setting
up of CFC in Auto Cluster, Bidar, Karnataka. DPR has been prepared by M/s
Brdigecomm International Pvt. Ltd. Salient features of the cluster and the proposal are

as follows:

1 Basic Information of Cluster

a. Name of the cluster Auto Cluster, Bidar

b. Location of Cluster Bidar, Karnataka

C. Products of the cluster Heavy & Light vehicles repair work, Fabrication work,

Machine tools (conditioning of components) &
Agricultural Equipments manufacturing

d. No. of Enterprises All the 250 units in the cluster are Micro in nature.
including break up
(micro, small, medium) A certificate issued by DIC-Bidar is already attached in
(Appraisal report p-6) the DPR report stating that the cluster has 250 units
and 100% Micro units.
As per EM No. 207 units (82.8%) out of 250 are micro
units.
e. Turnover for the last five | 2006- Rs. 462 lakh
years (p-7 of DPR) 2007- Rs. 680 lakh
2008- Rs. 910 lakh
2009- Rs. 1278 lakh
2010- Rs. 1500 lakh
f. Exports for the last five | Nil
years

g. Employment in Cluster Direct- 5000 & Indirect- 40000

h. Technological Details Cluster is adopting conventional processing technology
for repair work of heavy and light vehicles and
outsourcing precision work to Hyderabad auto units.
CFC envisages setting up state of the art workshop for
undertaking repairs of automobiles and manufacturing
of some critical components by using CNC machines
also.

I. Whether DS conducted | Yes, the State Govt. has completed the diagnostic

and validated. study at its own and validated by the stakeholders.
(Minutes of validation are not available.)

J- Main findings of DSR The cluster members are using age old technology as
a result the productivity of the cluster is reducing day
by day and are unable to maintain the quality
requirement. The cluster members need machineries
like major engine repair, gearbox repair, differential /
housing work and fuel injection pump repair.

K. Main Problems of cluster | 1. Lack of advance training facilities.

2. Lack of advance machinery for repairs and job
work.
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3. Lack of R&D and product development facilities.
4. Lack of advance technique of servicing.

Information about Proposed CFC

Description | By Implementing Agency Remarks, if any
Justification | CFC will provide better facilities to all
for CFC member units in Auto Cluster to enable them
(p-16 of improve quality and margins. It is also
Appraisal) expected to enlarge employment
opportunities and upgrade the technological
base of the industry in the region. The
facilities would add to direct benefit of further
industrialization of the State and would
contribute to State exchequer.
Location of Survey No. 45, Chowli Village, Bidar,
CFC Karnataka.
Land for CFC
i  Weather | The land is allotted to SPV under Karnataka| Title deed is not
land Revenue act — 1964. The Dy. Commissioner| available.
acquired | may set apart lands, which are the property| However,
i Titleisin |of the State Govt., for free for any public|it is mentioned in
name of purpose the State Gouvt.
(Appraisal report p-2) letter dated
iii Valuation | Free of cost (Stamp duty and registration| 18.06.2012, as
and its charges to the extent of 25% i.e. only Rs1.00| per Karnataka
basis lakh have been borne by the Association.| Revenue Act
(p3 of appraisal) 1964, Disposal of
lands or other
iv Landis Yes property
sufficient belonging to State
Govt. under
section 67 & 71,
v Change of | The land is already industrial land located in| the  government
land use |the industrial area, no such conversion|land can only be
required transferred by
way of grant
/allotment and not
by way of sale
deed or gift deed.
Total Building | 34350 sq. ft. (Revised 28800 sq. ft.) SIDBI mentioned
area (sg. ft.) cost of
Rate of Rs. 500/- per sq. ft. (Revised 462.07/- per | construction
construction | sq.ft.) appears to be
of building reasonable
Main facilities | 1. Dismantling, Testing and Calibration
proposed Section
(Appraisal 2. Fitting centre
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Description

By Implementing Agency

Remarks, if any

report p-34) | 3. Gear box section
4. Major Repair & Engine section
5. Workshop section
6. Final Fitment and testing section
7. Emergency section
8. Training Design & Research Section
Production As per revised DPR (p-17), a revenue of Rs. | SIDBI appraised
capacity of 442.21 lakh will be generated by undertaking | the revised cost of
CFC following work in different sections: project and
Automotive Repairs & Servicing recommend  the
e Engine Repair Section project is
e Gear Box Works commercially &
- Bash Pump and Nozzles financially  viable
- Differential Housing and revised
e Drum Cutting Work financial
 Fitting Section projection are
e Dismantling, Insp, Test & Calbrn reasonable.
e Crank propeller & cam shaft bal sec.
e Painting Section
e Washing Section
e Training Section
Major CFC is expected to provide additional 2000 | Detailed outputs
Outputs of new jobs by 2016. required.
CFC, (At present manpower is 5000)
Projected
performance
of cluster
after
proposed
intervention
(Appraisal
report p-10)
Pollution It is mentioned in the appraisal report, the| NOC is required.
clearance CFC will provide Effluent treatment plant with
required or the condition that to obtain ‘consent to
not establish’ before availing the grant from
(Appraisal Central/ State Govt. and to obtain ‘consent to
report p-12) | operate’ from KPCB within 3 months from
the commencement of commercial
production.
Man power in | The manpower calculation is revised and the | 115 as per
CFC man power is reduced to 140 from the | revised DPR.

(Appraisal
report p-9)

proposed 253
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Description

By Implementing Agency

Remarks, if any

Revenue
generation
mechanism
for
sustainability
of assets

At 70%
capacity
utilization (P-
37)

Rs. 442.21 lakh at 70% capacity utilization.

Information about SPV

Description By IA Remarks, if any
Name and address Mohammadabad Special
(Appraisal report p-2) Purpose Vehicle (CFC)

Association Bidar Taluka,
Bidar Distt., Karnataka.

Nature of SPV
(company or Society or
Trust)

Society registered under
Karnataka Societies
(Registration) Act, 1960

Name of the state
Govt. and MSME
officials in SPV

Not available

Should be included.

Date of formation of
SPV

16™ April, 2010

Number of members

250 members

List of appraisal note shows
only 89 members.

Bye laws or MA and Yes

AO0A submitted (Annexure -2 of DPR p-92)

Authorized share Rs. 99.00 lakh Appraisal mentions that SPV
capital / SPV is a society which presently

contribution

has 250 members. Each
member shall contribute Rs.
40000. However Rs. 15.30
lakh has been raised from
89 members.

Shareholding Pattern

Share divided
members only
250 members.

into 89
instead of

Commitment letter for
contribution

Resolution Submitted
(Annexure -2 of DPR p-90)

Commitment letter from SPV

has been received. The
commitment  from State
Govt. is still pending.

However, the revised DPR
has been forwarded by
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Description

By IA

Remarks, if any

State Gowt.

SPV specific Alc

State Bank of India, Bidar,
A/c No. 31756494169

Trust building of SPV,
Previous track record
of co-operative
initiatives pursued by
SPV members need to
be highlighted with
support
documentation.
(Appraisal report p-12)

DSR has been validated by
AD, MSME Gulbarga and
that cluster members have
completed major soft
intervention activities and
are ready to take up hard
interventions for setting up
the CFC.

Details of Soft interventions
not available.

Technical Institution
(p-27 of DPR)

a)
International
(BIPL)
b)Engineering
(REC-Bhalki)
c) Karnataka
Bidar

Bridgecomm
Pvt Ltd

College

College,

CFC may be utilised by
SPV members as also
others in a cluster.
However, evidence
should be furnished
with regard to SPV
member ability to
utilise at least 60% of
installed capacity.

More than 1 lakh vehicles

from different parts of
district and neighboring
states, cities come for

repair and servicing to the

cluster. Vehicles from all
Govt. departments
including India Air force

vehicles are repaired at the
cluster. The cluster will be
able to utilize the 100%
capacity of the CFC. The
Capacity of the CFC
proposed is calculated
keeping in view of all the
available business
opportunities. The
diagnostics study discuss
in details that a business of
nearly Rs. 12-20 core is
outsourced to Private
enterprises in Hyderabad
(150 km away from cluster)
due to lack of these
facilities at cluster. Hence
CFC capacity will be fully
utilized)

(b) Power requirement
for commercial/

250 KW

As per revised DPR, 296HP/
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Description By IA Remarks, if any
domestic purpose 221.648 KW
© Water
(d) Gas/Oil/ Other
utilities
4 Implementation Arrangements
Remarks, if any

a. Implementation Karnataka Council for
Agency Technological Up

gradation (KCTU),
Bangalore (p-27)

b. Implementation 18 months from the | As per guidelines of MSE-CDP,
Period date of final sanction. 24 months from the date of final

approval.

C. Appraisal of DPR and | SIDBI has | SIDBI has also appraised the
main recommended that the| revised project cost and
recommendations project is technically| recommended the proposal is

feasible and financial| commercially & financially viable
viable and considered| and revised financial projection
to be support worthy are reasonable.

d. Comments of Machineries of Rs. | SPV/State Govt. has submitted
Technical Division 121.05 lakh (Out of the | revised  proposal as  per

total machineries) are | observation of Technical
not  supported by | division.
Technical Division.
e. Approval of Technical | Proposal was| Decision of the Technical
Committee discussed in 25" Committee has been complied

Technical Committee| with.

meeting on

18.5.2012 and

approval and Technical

Committee that the

cost of plant and

machinery as

recommended by

Technical Committee

accepted and it may be
intimated to  State
Govt. with the request
to submit the
comments of SIDBI on
the basis of project
cost.
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5 Financial Analysis of CFC:

Parameters Status Remarks, if
any
a. | BEP 27.30%
b. | IRR, payback period 24.27%
c. | DSCR Not applicable
d. | Return on Capital employed 28.95%
(ROCE)
e. | NPV Positive
f. | DER Not applicable
g. | Sensitivity Analysis Positive
h. | Working capital (In-principle SIDBI  has  stipulated a
sanction of loan from a bank, if condition to make arrangement
applicable for working capital (Rs. 154.00
arrangement made) (Appraisal lakh)/ loan of Rs. 37.29 lakh.
report p-18)
6 Total Cost: The total cost of the CFC is as follows:
Particulars Amount Amount Revise Cost
(original (Revised recommended by
(Rs.in (Rs.in State Govt.
lakh) lakh)
1 | Land and site development 13.00 13.00 10.00
2 | Building and civil works 171.00 171.00 133.07
3 | Plant & Machinery 670.00 646.22 499.18
4 | Misc. fixed assets (furniture, 46.00 46.00 46.59
fixtures, firefighting equipment,
first aid equipment, ETP, backup
power) (Appraisal report p-17)
5 | Preliminary & Pre-operative exp. 15.00 15.00 15.00
6 | Contingency 39.00 39.00 28.94
7 | Margin money for Working Capital 35.00 35.00 12.43
Total Project Cost 989.00 965.22 745.21
7 Means of Finance:
Particulars %age Amount | Revised by State
(Rs. in Govt
lakh) (Rs. in lakh)
1. | SPV contribution 10 99.00 74.52
2. | Grant-in-aid from Govt. of India 80 791.00 596.17
3. | Grant-in-aid from Gowvt. of Karnataka | 10 99.00 74.52
Total 989.00 745.21

Note: Upto 90% Gol is admissible for clusters have more than 50% micro units.
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8 Plant and machinery: List of Machineries is at Annexure.

9 Proposal for the Steering Committee: Cluster Division recommends the
proposal. Steering Committee may approve the proposal for final to set up the CFC in
Auto Cluster, Bidar at a total cost of Rs. 745.21 lakh with Gol contribution of Rs. 596.17
lakh, Grant-in-Aid from Government of Karnataka of Rs. 74.52 lakh and SPV
contribution of Rs. 74.52 lakh.
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Agenda No0.31.5 Proposal for final approval to set up New Industrial Estate at
Nemawar, District Dewas, Madhya Pradesh under MSE-CDP.

Proposal was received from MP Audyogik Kendra Vikas Nigam (U) Ltd., Ujjain,
Vide Online Ref. No:- 0640 / Dated : 17/08/2012 & recommended by MSME-DI, Indore.

1 Basic Information about Proposal:

a. | Proposals received from

MPAKVN(U) Ltd., Ujjain

b. | Location of site

Nemawar, District Dewas, Madhya Pradesh.

c. | Whether appraised DPR  with | Yes

approved layout plan received or not

d. | Total Area of industrial estate/ area | 40 hectare

(acre)

e. | Area to be developed (acre) 40 hectare

f. | Number and sizes of plots to be | 100 plots

developed

60x100m - 8 plots

(p-26 of appraisal report) 60x80m - 12 plots

30x50m - 80 plots

g. | Implementing  Period (p-23  of | 18 months

appraisal report)

h. | Other ID projects sanctioned in same | No

district: year of sanction, number of
plots allotted, units set up, etc.

2 Details about Proposal:

Description

Remarks, if any

a. Implementing
Agency (IA):

The Madhya Pradesh Audyogik Kendra
Vikas Nigam (Ujjain) Ltd, Ujjain

An  Undertaking
Govt. of Madhya

Pradesh

b. Track Record of
the IA

MPAKVN (U) Ltd., being a new company
established in 2008, is looking after the
development and maintenance work of
industrial areas of Dewas, Maksi Dist.
Shajapur and Food Park at Jaggakhedi, 1IDC
Jaggakhedi Dist Mandsaur which were set
up by MPAKVN (Indore) and transferred to
MPAKVN, Uijjain. MPAKVN, Ujjain has
developed 1ID at Jaggakhedi, Dist.
Mandsaur, MP in the area of 50 acres under
[ID Scheme which is completed.

Track record
satisfactory.

is

C. Appraisal by
SIDBI
(Observations
and
recommendatio

a.The Company is financially sound and
debt free.

b.SIDBI recommended the proposal to be
support worthy.
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Description

Remarks, if any

ns). Attach
SIDBI report.
(P-27 of SIDBI
report)

Whether
sufficient
facilities
available at site.
(Proximity to
railway stations
/ state
highways,
availability  of
water  supply,

adequate power
supply, telecom
facilities,
dwelling places
of workers) (P-6
of SIDBI report)

The Nemawar is lying on the National
highway No. 59 A and is situated at a
distance of 22 km from another district
Headquarters Harda. The nearest electricity
substation is at Sandalpur (Khategaon)
which is around 7 km away. River Narmada
is 3 km away from the area. The site with all
the infrastructural facilities such as road/rail
link, availability of water, electricity,
manpower etc., is considered suitable for
setting up the IIDC.

Whether land is
in possession in
the name of IA
with Clear Title
(P-13 of SIDBI
report)

Yes. District Industry and Trade Centre
Dewas has transferred 40 hec. land for
development of agro based cluster to
MPAKVN (U) Ltd.

Whether Zoning
regulations and
non-agricultural
conversion etc
complied with

The layout plan
of the project
approved by
town and Country
planning.

Whether State
Level
Committee to
coordinate and
monitor
progress has
been
Constituted

State Level Committee is
Constituted for infrastructure projects.

already

Whether
confirmation
received form IA
that it will meet
the cost in

Specific confirmation not received

DPR has been
forwarded by
State
Government and
MPAKVN, Ujjain.
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Description Remarks, if any

excess of However, specific
approved confirmation is
project cost and required.
any escalation
in cost.

I. Basis of| As per SIDBI report, it is mentioned that the
elements of| detailed estimates for the above work have

project Cost (P-| been prepared by MPAKVN (U) Ltd., as per
of SIDBI report) | the present schedule of rates of Public
Works Department, PHE Dept. & Electricity
Distribution Company.

J- Tangible e Creation of 100 plots.
OUtCOfT_leS of e The new industrial area is expected to
the project generate direct employment for about

5000 persons initially.

3. Project Cost: The project cost for formation of new industrial estate at Nemawar,
District Dewas, Madhya Pradesh has been estimated at Rs. 1425.48 lakh by IA. The
break-up of the cost of project and cost eligible for grant from Gol is given here under:

(Rs. in Lakh)
Particulars Estimated Revised | Recommended As per
by IA by SIDBI by SIDBI MSE-CDP
guidelines
1. | Land Development and
other overhead
Infrastructure
i Compensation for land 0.00 0.00 0.00 0.00
i | Cost of land filling/leveling 21.22 22.82 22.82 22.82
including fencing
iii | Road & Cross Drainage 742.96 743.78 200.00 200.00
works
- Main Approach
Road incl. Culverts
- Internal roads
iv | Road side greenery 16.00 16.00 10.00 10.00
v | Water supply 138.05 138.05 110.00 110.00
vi | Drainage 38.75 38.76 38.75 38.75
vii | Power (sub-station and 288.50 288.28 250.00 250.00
distribution)
viii | Water  Harvesting & 10.00 10.00 10.00 10.00
arboriculture
ix | Other (convenience) 10.00 10.00 10.00 10.00
2 | Administrative and other
services complex
I Administrative office 25.00 25.00 20.00 20.00
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Particulars Estimated | Revised | Recommended As per
by IA by SIDBI by SIDBI MSE-CDP
guidelines
building
li | Telecommunication/cyber 12.50 12.50 12.50 12.50
center/Documentation
Centre
it | Conference 15.00 15.00 15.00 15.00
Hall/Exhibition Center
iv | Bank and post office 12.50 12.50 12.50 12.50
v | Raw material storage 10.00 10.00 10.00 10.00
facility, marketing outlets
vi | First Aid Center / Creche, 25.00 25.00 20.00 20.00
Canteen facilities
3 | Effluent Treatment 50.00 50.00 50.00 50.00
facilities
4 | Contingencies and Pre- 10.00 45.88 20.00 16.24
operative expenses
Total 1425.48 | 1463.57 811.57 807.81
4. Means of finance: -
Particulars Proposed by | Proposed by As per
IA SIDBI MSE-CDP
I | Gol Grant under MSE-CDP 600.00 486.90 484.67
ii | Contribution from MPAKVN (U) 400.00 551.67 553.90
Ltd.(1A)
iii | Loan from Bank 425.00 425.00 425.00
Total 1425.00 1463.57 1463.57
5. Proposal for Steering Committee: Cluster Division recommends the

proposal. Committee may consider the proposal for final approval to set up of new
Industrial Estate at Nemawar, District Dewas, Madhya Pradesh at project cost of Rs.
1463.57 lakh with Gol assistance of Rs. 484.67 lakh.
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Agenda No. 31.6 Proposal for extension of time limit for ID project at Umariya, Distt.
Jabalpur in Madhya Pradesh.

M.P. Audyogik Kendra Vikas Nigam (Jabalpur) Ltd., Jabalpur has requested for extension
of time limit for ID project at Umariya, Distt. Jabalpur in the State of Madhya Pradesh This
project was sanctioned for Infrastructure Development for industrial area under Micro & Small
Enterprises — Cluster Development programme (MSE-CDP). M.P. Audyogik Kendra Vikas
Nigam (Jabalpur) Ltd., Jabalpur (an undertaking of Govt. of Madhya Pradesh) is the
implementing agency (lA) for this project.

2. The status of the project is as given below:
(Rs. In lakh)
Particulars Umariya, Distt. Jabalpur
Date of sanction 09.02.2011
Project Cost 720.00
Gol contribution 432.00
IA contribution 288.00
Fund so far released 89.53
Expenditure incurred as on date 318.54
Implementation period/ date of completion as per AA 08.02.2013
Proposed extended date for completion of projects 30.03.2014
3. The reasons for delay of ID project at Umariya, Distt. Jabalpur in the State of

Madhya Pradesh is as under:

The progress of the project has been hampered due to Delay in estimation work
of Sub Station by local Electric Company and death of head of Road Construction
Agency. Owing to the reasons stated above, the works will be completed upto
30.03.2014

4. Proposal for Steering Committee: Cluster Division recommends the proposal
for approval of Steering Committee for extension of time limit for ID project at Umariya,
Distt. Jabalpur in the State of Madhya Pradesh upto 30.03.2014.
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Agenda No:31.7 Proposal for final approval to set up Common Facility Centre
(CFC) for Lead Acid Battery Cluster, Siliguri, WB under MSE- CDP.

Proposal was received from Siliguri Storage Battery Cluster Services Pvt. Ltd. Vide Online
Ref. No:- 0536 / Dated : 20/07/2012 from Siliguri Storage Batter Cluster Services Pvt. Ltd.
(SPV) & recommended by MSME-DI, Kolkata.

MSME-DI, Kolkata has submitted a proposal for setting up of CFC in Lead Acid Battery
Cluster, Siliguri, WB. Salient features of the cluster and the proposal are as follows:

1 Basic Information of Cluster
a. | Name of the cluster Lead Acid Battery Cluster
b. | Location of Cluster Siliguri, WB
C. Products of the cluster Automotive Battery for motor vehicles, Inverter Battery,
UPS tubular Battery, MC Battery and Plates of
Automotive/Tubular Battery.
d. | No. of Enterprises 72 units- Micro (Directorate of MSSE vide its letter dated
including break up (MSE) | 19.4.12 has certified that more than 90% units in the
cluster are micro — page — 149/cor.).
e. | Turnover (Rsin crore) for | Rs. 100 crore per annum.
the last five years
f. Exports (Rs in crore) for Nil
the last five years
g. | Employment in Cluster Direct — 1440 and Indirect — 2880 nos.
h. | Technological Details With the advent of newer more advanced technologies,
the consumer is getting the best of both worlds; a
(P-10 of Appraisal Report) | superior product at an affordable price. Today, all the
leading manufacturers are offering zero maintenance
products with focus shifting towards technologically
superior product.
I Whether DS conducted Yes.
j- Main findings of DSR e The diagnostic study as well as trends in the cluster,
thereafter, calls the establishment of a common
(P-14 of DPR) facility centre to redress gaps in the intra-cluster
value-chain.
 The main observations and recommendations of the
study (as well as underpinnings of the ongoing soft
intervention programme) are as follows:
(i) The 72 odd cluster firms, many of them are operating
at low levels of capacity utilization.
(i) There is evidently need for optimizing input costs,
developing quality component plates and establishing
testing facilities in this context.
k. | Main Problems of cluster | « Cluster members have no bargaining power in

negotiating better terms for raw material cost.
e Low level of capacity utilization.
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e Low profit margin because of use of outdated
e Scale of economies is not achievable by micro units

e Lack of marketing skill.
e Lack of awareness of improved technology.

technology.

in the cluster.

Other information

2 Information about Proposed CFC
Description By Implementing Agency

a. | Justification for CFC The following initiatives supports the needs of setting up of
CFC:

(i) Lack of quality raw material at a competitive price (which
can be resolved by recycle of battery and component plate
processing and development facilities)

(i) Inadequate resources for technology up-gradation,
improvement in productivity & quality of hazardous waste
battery and its value addition to lead alloy and lead oxide.
(i) Lack of testing facilities of finished battery to ensure
and assure quality in the cluster as well as in entire North
Bengal.

b. | Location of CFC Mouza Lambutary, Paragana Patharghata, P.O. Bagdogra,
Distt. Darjeeling (the land is located at 17 km from the
main Siliguri town on the outskirt of Siliguri)

c. | Landfor CFC

i Weather land acquired | Yes. 6 Bighas of land at Khaitan No. 64/2, Plot/Dag no.
i (refer page no ..) 137/185, Mouza Lembutari, PS Phansidewa
Siliguri Storage Battery Cluster Services Pvt. Ltd. (Siliguri)
6 bighas of land at a cost of Rs. 29.56 lakh.
iii Title is in name of Yes.
iv Valuation and its basis | Not available.
v Land is sufficient Yes.
vi Change of land use
vii If on lease, duration of | NA
lease
viii Whether lease is
legally tenable
d. | Total Building area (sq ft) | 21356 sq. ft.
e. | Rate of construction of Rs. 392.50 per sq. ft.
building

f. | Main facilities proposed (i) Waste Battery recycling plant to yield quality oxide, lead

alloy and refined lead.
(inComponent plate development facility.
(iii) Testing lab. for raw material as well as finished battery.

g. | Prod capacity of CFC Scrap/Waste recycling — 1800 MT. p.a. of each lead alloy
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Description By Implementing Agency
and lead oxide.
Component Plate Development — 3600 MT. p.a.

h. | Major Outputs /| At present profit margin is barely 3-4% of sale. The
Deliverables of CFC, | sustainability of many units is in threat. In this context,
Projected performance of | basically, the benefits of the project could be envisaged by
the cluster after proposed | way of:
intervention (in terms of | « Virtually eliminating the potential for sickness of cluster
production, MSEs and ensuring sustainable employment
export/domestic sales and opportunities for the labour force.
direct/indirect Enabling cluster firms to move into value-added
employment, etc.) products and diversify product-market mix.

Scope for market price realization increases for better
quality products targeting premium market segments.
Help firms increase capacity to even double shift
operations in a couple of years of implementation of the
CFC - doubling turnover and manpower employed and
even encouraging start — ups.

Cost effectiveness in battery manufactured through re-
cycling scrap battery.

Contribution towards elimination of hazardous waste in
Darjeeling district.

Scope for the cluster to develop greater export
orientation as quality and productivity is enhanced by
deploying appropriate technology and equipment.

While 24 members are already directly contributing by
way of equity to the project and will be beneficiaries, at
least 20% of the capacity of the CFC will be reserved for
use by non-members at the same usage charge,
benefiting all micro-sized enterprises in the cluster.

i. | Pollution clearance Required
required or not

j. | Man power in CFC 81 persons

k. | Revenue generation| The annual earnings from of the CFC is proposed to be
mechanism for| generated from various facilities and are as follows:
sustainability of assets| Scrap/waste Battery Recycle Facility- Rs. 660 lakh
(service/user charges to| Component Plate Dev. Facility- Rs. 540 lakh
be levied, any other-to be| Testing Lab — Rs 24.96 lakh
specified)

3 Information about SPV

Description By IA
a. | Name and address Siliguri Storage Battery Cluster Services Private Limited.
Aurobinda Pally, P.O. Rabindra Sarani, Siliguri — 734006
(West Bengal).
b. | Nature of SPV (company Private Limited Company.

or Society or Trust)

Name of the state Govt

General Manager, DIC, Siliguri
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Description

By IA

and MSME officials in SPV

d. | Date of formation of SPV | 8" July 2011
e. | Number of members 24 nos.
f. | Bye laws or MA and AoA Yes. (incorporated under the Companies Act, 1956 (No. 1
submitted of 1956)
g. | Authorized share capital The authorized share capital of the company is Rs. 150
lakh
h. |Paid up capital as on | Rs. 34,99,992/-
28.04.12.
i. | Shareholding Pattern None of the members hold more than 10% of the share
capital of SPV.
j. | Commitment letter for | SPV has committed to contribute 10% of the cost of
contribution project vide its letter no. SSBCSPL dated 28.04.12.
k. | SPV specific Alc United bank of India,
Sevoke Road, Siliguri —
Alc n0.0549050020509
[. | Trust building of SPV,| SPV has earlier taken up of soft interventions in the
Previous track record of| cluster under funding support from this office and have
co-operative initiatives| also visited jointly on exposure visits.
pursued by SPV members
need to be highlighted with
support documentation
m. | Technical Institution University of North Bengal, Darjeeling
n. | CFC may be utilised by | Confirmation from SPV received letter no. SSBCSPL
SPV members as also| dated 28.04.12. (p-144/cor.)
others in a cluster.
However, evidence should
be furnished with regard to
SPV member ability to
utilise at least 60 per cent
of installed capacity.
0. | (b) Power requirement for | 498.53 KVA
commercial/ domestic
purpose
© Water Abundant quantity of water is available locally.
(d) Gas/Qil/ Other utilities
4 Implementation Arrangements
Description 1A Recommendations by O/o
DC, MSME
a. | Implementation Agency West Bengal State Export | As per the Guidelines
Promotion Society
(WBSEPS), Kolkata
b. | Fund receiving Agency West Bengal State Export| -do-
Promotion Society
(WBSEPS), Kolkata
c. | Implementation Period 12 months Implementation period may

31




be considered as 24
months.

Appraisal of DPR and
main recommendations

DPR is appraised by SIDBI. The setting up of the
proposed CFC at Siliguri, District Darjeeling, is
economically viable. The income level of these units as
well as their socio-economic condition is likely to get a big
boost. Taking an overall view, particularly in view of the
likely benefits accruing to the units, the proposal for
setting up of CFC for Lead Acid Storage Battery Cluster at
Siliguri in the name and style of Siliguri Storage Battery
Cluster Services Private Limited is considered to be
support worthy.

Comments of Technical
Division

The main facilities proposed in the CFC are setting up of a
waste battery recycling plant, grid/plate manufacturing
facility, production of acidified de-mineralized battery
water and setting up of a testing lab for raw material as
well as finished battery. Plant & Machinery and testing
equipment proposed as CFC are relevant and in order.

Approval of Technical | Technical Committee recommended for placing the
Committee proposal in the meeting of Steering Committee.
Comments of Cluster | Cluster Division found that proposal has been submitted

Development Division:

as per the guidelines of MSE-CDP and would be helpful to
the existing units as well as units that may come up in
near future.

5 Financial Analysis of CFC:
Description 1A Recommendations by
O/o DC, MSME
a. BEP 29.93% As per the guidelines
b. | IRR, payback period 32% As per the guidelines
C. DSCR --
d. | Return on Capital employed (ROCE) | 25% As per the guidelines
e. NPV Rs. 915 lakh As per the guidelines
f. DER NA
g. Sensitivity Analysis Positive
h.

arrangement made)

Working capital (In-principle sanction
of loan from a bank, if applicable

United Bank of India
vide its letter dated
3.3.12 has given in
principle approval for
Working capital loan
(Annexure VIl  of
DPR)

As per the guidelines

State

Status of CFCs approved in the

5 CFC approved in
the state and are yet
to be operationalised

32




6. Total Cost: The total cost of the CFC is as follows:

Particulars Total Cost (Rs. in lakh)
1 |Land 29.56
2 | Site development 10.01
3 | Civil Cost 83.82
4 | Plant & Machinery 606.67
5 | Misc. fixed assets 139.43
6 | Preliminary & Pre-operative expenses, 18.00
maximum 2% of project cost
7 | Contingency (2% building and 5% on plant and 38.98
machinery)
8 | Margin money for Working Capital 10.31
Total Project Cost 936.78

7. Means of Finance: The suggested means of finance are as follows:

Particulars Y%age Amount(Rs. in lakh)
1. SPV contribution 10 93.68
2. Grant-in-aid from Gowt. of India 82.98 777.38
3. Grant-in-aid from Govt. of West 7.02 65.72

Bengal

Total 100 936.78

8. Plant and machinery
Sr. Particulars of plant | No. Power Cost
No. and requirement
machinery (HP/KW)

As per list enclosed.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may accord final approval the proposal for setting up of CFC in Lead Acid
Battery Cluster, Siliguri, West Bengal at a total cost of Rs.936.78 lakh with Gol contribution
of Rs. 777.38 lakh.
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Agenda No. 31.8 Soft Interventions in Leather Products Cluster,
Kolkata.
1. Brief information of Cluster:

Name of the Cluster

Leather Products Cluster

Location

Topsia, Kolkata

Products

Leather Gloves — Industrial and fashion
Leather Goods, Bags, Wallets.

Technological details,
pollution angle, etc.

The technology employed by the MSEs here is moderate
and working. There is no pollution problem because only
leather products are manufactured here and finished
leather is procured from tanneries at Bantala (south 24-
Parganas, West Bengal) and a CETP is working there at
Bantala.

Age of cluster

About 60 years old.

No. of Units 869 units

Profiles  of  units/ | Micro — 650, Small — 219

Category

Turnover 1867 crore.

Export 1847 crore.

Employment (direct /| 49000 nos.

indirect) (Direct — 40000 and Indirect — 9000)

Presence of | Indian Leather Products Association (ILPA)
association/NGO, Indian Leather Technologists Association (ILTA)
Whether DSR | Creation of awareness and information dissemination
conducted. Main | about the project and trust building.

outcomes of DSR

Extent of competition
for cluster

The cluster is facing competition from similar cluster in
Chennai, Delhi, Kanpur, Agra and also exporters from
different countries.

Main Problems of

cluster

@ Productivity is low since the process is labour
intensive and less usage of machinery and low

mechanization, while there is competition from
countries like china.
@ Low indigenous design development initiative.

Frequent change in fashion makes the adoption
difficult.

@ Good quality of accessories not manufactured locally.
Dependant on local traders for imported accessories
and choice is limited.

@ The workers are engaged on contractual basis.
Alternative source of income has become more
attractive the attrition rate is high.

@ Compliance of international environmental
chemical use standard and some tariff barriers.

and

Need for CFC, if any

Yes

Topsia,
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Any other | Success implementation of cluster development
information programme under MSE-CDP can turn around the fortune
of this cluster and make it globally competitive. The cluster
stakeholders are ready to pay their contribution for both
soft and hard interventions under MSE-CDP.
2. Analysis of Proposal
Particulars As Per Proposal Comments by Cluster
Division
IA, its experience in | Entrepreneurship EDIl has earlier given
cluster development Development Institute of | handholding support to
India (EDI). some of the clusters
taken up by MSME-DIs.
Activities Proposed | Interventions proposed in | Appears to be
(Technology / Quality /| the areas of skill, design,| satisfactory.
Marketing / Export /| raw material, quality,
Quality/ Design, etc.) productivity, finance, export,
brand building etc.
Whether DSR validated | The DSR is validated on | As per guidelines of
by the stakeholders 29.03.12 in the Validation| MSE-CDP.

Workshop participated by
Director MSME-DI, Kolkata,
officers of Directorate of
MSE, Govt. of West Bengal,

24.50 lakh

Gol contribution :
Rs.18.375 lakh

Cluster beneficiaries Rs.
6.125 lakh

MSMEs and other
stakeholders.
Project Cost Project Cost : Rs As per guidelines of

MSE-CDP.

Technical Agency to be
associated & its
expertise

- Central Leather Research

Institute, Kolkata

- Govt. college

Engineering & Leather
Technology.

- Indian leather technologist

Association.

- MSME-DI, Kolkata

of

for
Soft

Justification
undertaking
Interventions

The leather products cluster
at Topsia are encountering

several problems like
shortage of skilled
manpower, low indigenous
design development

initiatives, issues of quality
and productivity, inability to
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Particulars

As Per Proposal

Comments by Cluster
Division

exploit the rowing export
market opportunities, limited
awareness on latest leather
finishing practices, problem
of protection of finished
leather from fungus.
Addressing issues pertaining
to skill, design, quality,

productivity,
building, credit rating.

export, brand

Main outcomes (before

& after) in terms of
sales, Exports,
Investment,
Profitability,
Employment, 1SO &
other Certification,
others

Expansion of international market by 10%.
Establishing export tie-up in the untapped Japan
market. 5 marketing linkage at Japan.

Technology upgradation in the area of finishing of
leather to fulfill the prime needs of leather goods
manufacturers.

The employment is expected to increase from
49000 to nearly 54000.

Improve competitiveness of the cluster by (a) e-
marketing will be implemented in 10 units.
Institutionalization of kill formation and development.
ToT on skill development.

High-end design development by involving suitable
domain expert.

Improve competitiveness of cluster by introducing
ERP, e-marketing, productivity improvement, credit

rating etc.

Action Plan for soft interventions in Leather Products Cluster, Topsia, Kolkata for

18 months duration.

S. Description of Total Gol Associa | Outcome
N. activities tion
1. Workshop on | 20000 15000 5000 Creation of awareness
awareness about the and information
project (1 nos.) dissemination  about
the project and trust
building.
2. Social Capital | 20000 15000 5000 Trust  building and
Development involvement of cluster
actors in project
participation.
3. Skill Development
3.1 | Institutionalization of | 300000 225000 75000 ILPA Technical school
skill formation and will start and first
development (200 batch of 100 students
participants) will be trained. At least
70 of them will have
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S. Description of Total Gol Associa | Outcome
N. activities tion
employment scope.

3.2 | ToT on skill| 200000 75000 25000 15 trainers will be
development skill given advance training
development training and they will be
for leather gloves (2 involved in  further
nos.). training. Advance

training to meet the
requirement of value
added gloves.

3.3 | Training on advance | 100000 75000 25000 20 candidates from
skill, advance skill. industry will enhance
Advance machine their skill on pattern
operation and pattern cutting on complicated
cutting (20 nos.). design and wuse of

advance machine.

3.4 | Skill development | 100000 75000 25000 Advance training to
training for leather meet the requirement
gloves (20 nos.). value added gloves.

4. High end Design | 300000 225000 75000 20 Designers from
development by industries enhance
involving suitable their skill and
domain expert (20 knowledge on the
nos.). design  development

and trend in foreign
market. 40 new design
will be developed.

5. Targeting Sunrise | 500000 375000 125000 | Delegate of 10
Country entrepreneurs will visit

Japan, attend
Osaka/Tokyo trade fair
and meet with
Japanese buyers. 10
new enquiries / trial
order will be
generated.

6. Facilitating export | 300000 225000 75000 Common brochure
market development developed / visual
initiatives merchandise for

international fair. BSM
at Kolkata.

7. Services of BDS| 200000 150000 50000 E-marketing will be
providers in the area implemented in 10
of ERP, e-marketing, units. SMERA rating
SMERA rating, lean will be done in 12
manufacturing  and units. Productivity
productivity study in 1 unit &
improvement Replicate effect.

8. Workshop on leather| 200000 150000 50000 Availability of better
finishing and finished leather
requirement of meeting the need of
overseas buyer. fashion trend is eased.
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S. Description of Total Gol Associa | Outcome

N. activities tion
Protection from
fungus.

9. (a) Workshop on ISO | 120000 90000 30000 15 units will go for
9001/14001, SA ISO/Bar  Code/Lean
8000 manufacturing.

(b) Workshop for
linkage with schemes
of MSME-DI (ISO
9001, Barcode, Lean
manufacturing etc.) 3

programmes

10. | Training on best | 100000 75000 25000 The micro units will
management have exposure on
practices & schemes better business
of financial operation.
institution/Bank

11. | Programme on | 50000 37500 12500 About 50 units will be
advance Packaging targeted for improved
with the support of methods of packaging.
India  Institute  of
Packaging.

12. | CCC meeting 20000 15000 5000 Important decision will
be taken and review of
performance.

13. | Brochure 20000 15000 5000 Information
preparation/new dissemination of the
letter, case study, project activities.
documentation.

Total 2450000 | 1837500 612500

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for soft interventions in Leather Products
Cluster, Topsia, Kolkata at a total cost of Rs. 24.50 lakh with Gol contribution of Rs.
18.375 lakh and remaining Rs. 6.125 lakh to be contributed by cluster units/association.
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Agenda No. 31.9 Extension of duration for completion ID centre at Durgapur
(Ph-11) in Burdwan District - Implemented by West Bengal Small Industries
Development Corporation Ltd. (Govt. of West Bengal undertaking).

The above said project was approved in the Steering Committee Meeting of the
Scheme on 24.12.2010. Administrative Approval was issued to WBNIDC, Kolkata on
9.02.2011. It was mentioned in the Administrative Approval that the project should be
completed within 18 months from the date of sanction. The cost of project is Rs. 752.86
lakh with Gol contribution of Rs. 451.72 lakh.

The present status of the project is as follows:

Total Cost | Gol State Govt. | Expenditure [No. of plots| No. of Employ
(Rs. in | Contrib | Contributio | Incurred to be | units ment
lakh) ution n (Rs. in |[developed/ |setup
(Rs. in | lakh) Allotted
lakh)
752.86 451.72 | 301.14 (Rs. | Nil. Nil Nil Nil
40.00 lakh
deposited
on
31.12.11)
2. State Government has released Rs 40.00 lakh out of its share of Rs 301.14 lakh

and accordingly Gol share has also been proportionately sanctioned vide order dated
17.7.12. IF Wing during the course of concurrence of Gol funds suggested that duration
of completion of project is being over by August 2012and how the activities would be
completed. In this regard West Bengal Small Industries Development Corporation Ltd.
(Implementing Agency) requested for extension of duration of project by March 2013.
Accordingly, approval of Secretary (MSME) was obtained on file for issue of sanction
order.

Proposal for Steering Committee: Steering Committee is requested to grant of
extension of time to West Bengal Small Industries Development Corporation Ltd. (IA) for
completion of project duration by March 2013.
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Agenda No. 31.10 Cancellation of project for setting up of CFC in Leather Goods
Cluster, Santiniketan, Birbhum District (WB).

The project for setting up of CFC was approved in the 16™ Meeting of SC held on 16.9.08. The
Administrative approval for the project was issued on 21.10.09. The original project cost was
Rs. 201.86 lakh and subsequently revised to Rs 302.02 lakh on the suggestion of the state
government and with the approval of SC in its 24 meeting held on 24.12.10. The revised
Administrative Approval was issued on 22.2.2011.

Revised Cost of Components

Description Amount Rs. in lakh
Cost of land & building 177.76
Cost of Machinery & equipments 86.37
Cost of furniture & other assets 31.30
Cost of Preliminary & preoperative Exp. 3.00
Working capital 3.59
Total project cost 302.02

Revised Means of Finance

Particulars Amount (Rs. in lakh) Remarks
Gouvt. of India 104.07 No change in the contribution
Govt. of West Bengal | 167.75 Increased by Rs. 90.15 lakh
SPV contribution 30.20 Increased by Rs. 10.01 lakh
Total 302.02

Increased by Rs. 100.16 lakh

2. The original A/A issued on 21.10.2009 contained a condition that CFC should
start its functioning within a period of one year from the date of actual release of Gol
grant of 1% instalment. However, as per the guidelines of MSE-CDP issued on
10.02.2010, the CFC should start functioning within a period of two years from the
date of final approval.

3. It may be seen that about 4 years have been completed from the date of
approval of Steering Committee and 34 months have been completed from the
issue of Administrative Approval. Directorate of MSSE, Govt. of West Bengal has
sanctioned funds of Rs. 160.56 lakh vide their order dated 27.01.2012. A letter was
issued on 11.05.12 to ACS, Govt. of West Bengal to augment the pace of
implementation of CFC in the cluster with a copy to Director, MSSE, Govt. of West
Bengal. No reply has been received from State Govt. The following is the progress
so far:
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e SPV contribution of Rs. 7.00 lakh against Rs. 30.20 lakh.

e Construction of building of CFC has been started and is expected to be completed by
December 2012.

* State Gowvt. contribution of Rs. 160.56 lakh sanctioned vide order dated 27.01.12.

4. Since 4 years have been completed from the date of approval of Steering
Committee and 34 months have been completed from the issue of Administrative
Approval, and as per present guidelines of MSE-CDP, the duration of completion of
project of two years has also been expired in October, 2011, Office of DC (MSME)
has taken a decision to cancel the project and a letter has been already issued to
Govt. of West Bengal conveying cancellation on 5.9.12.

Proposal for Steering Committee: Steering Committee is requested to ratify the
cancellation of the project.
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Agenda No0.31.11 Proposal for final approval to set up Common Facility Centre of
Brass & German Silver Utensils, Mirzapur city, Mirzapur, Uttar Pradesh.

Proposal was received from Mirzapur Metallurgy Ltd., Vide Online Ref. No:- 0212 / Dated :
18/06/2012 from Mirzapur Metallurgy Ltd. (SPV) & recommended by MSME-DI, Allahabad.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

MSME-DI, Allahabad

Recommendations in
DSR

The recommendations in DSR are as follows:-
DSR conducted by MSME-DI, Allahabad recommended for soft and
hard interventions in the cluster. The soft interventions such as
Skilled Development Programme, Exposure visit, Management
Development Programme etc. were organized by MSME-DI,
Allahabad as per the approved action plan. The cluster interventions
later on graduated to formation of SPV by name Mirzapur Metallurgy
Limited and the SPV submitted a proposal for setting up of CFC in
the cluster.

1. Basic Information of Cluster

Name of Cluster :

Brass & German Silver Utensils

Location of Cluster :

Mirzapur city

Main Product : Brass & German Silver Utensils

No. of Enterprises
including break up
(Micro, Small, Medium)

Micro : 300 Small : 0 Medium : 0

Turnover(Rs in Crore) for the last five years : DPR/Annexure Page 8 of DPR
No.:
Turnover first year : | 300
Turnover second 275
year :
Turnover third year : | 250
Turnover forth year : | 230
Turnover fifth year : | 225
Exports(Rs in Crore) for the last five years : DPR/Annexure Page 8 of DPR
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No.:

Exports first year : 00
Exports second year : |00
Exports third year : 00
Exports forth year : 00
Exports fifth year : 00
Employment in Cluster : | Direct- 5000; Indirect- 15000 DPR/Annexure Page 7 of DPR
No.:
Technology Details : Manual Operations, outdated DPR/Annexure Page 14 of
technology No.: DPR
Whether DS Conducted | Yes DPR/Annexure Page 9 of DPR
: No.:
Main findings of DSR : Egtabl!ghmgnt of CFC, DPR/Annexure Page 9 of DPR
Diversification & Development of No.-
Infrastructure -
Main Problems of Out dated technology, obsolete 10 of
Cluster : products, high production cost RER/Annexure Page DPR
and declining market "
Other Information : SPV incorporated, CFC site DPR/Annexure Page 12 of
identified, Bank Account opened | No.: DPR
2. Information about Proposed CFC
Description Proposed by Implementation Agency | DPR/Annexure
(I1A) Page No.
(a.) Justification for CFC To bring about turn around through|9 of DPR
modernization and technology up
gradation
(b.) Location of CFC Barkaccha Kala, Mirzapur 12 of DPR
% age of units in radius of
5km
% age of units in radius of
10km
(c.) Land for CFC 12 of DPR
i. Whether land acquired Yes, 6 Bigha of land procured
(15178.436 sq. mtrs) acquired.
ii. Title is in name of Mirzapur Metallurgy Limited
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iii. Valuation and its basis N A

iv. Land is sufficient Yes

v. Change of land use NA

vi. If on lease, duration of NA

lease

vii Whether lease is legally N A

tenable
(d.) Total Building area(sq ft) 42250 Sq. ft. 22 of DPR
(e.) Rate of construction of Rs. 500/- per Sq.ft. for shed and Rs. 22 of DPR
building 800/- per Sq. ft. for RCC
(f.) Main Facility Proposed Manufacturing plant & standby DG set |17 of DPR
(g.) Prod capacity of CFC 11100 tonnes 43 of DPR

(h.) Major Outputs/Deliverables
of CFC, Projected performance
of the cluster after proposed
intervention  (in  terms  of
production, export/domestic
sales and direct/indirect
employment, etc.)

Improvement in product quality, twofold
increase in turnover and sales, twofold
increase in employment and estimated
exports worth Rs. 10 crores

9 of DPR

(i.) Pollution clearance required
or not

Required

(.) Man Power in CFC

212

22 of DPR

(k.) Revenue generation
mechanism for sustainability of
assets(service/user charges to
be levied, any other-to be
specified)

Through service/job charges

49 of DPR

()

Through service/job charges

49 of DPR

3. Information about SPV

Description Proposed by Implementation Agency | DPR/Annexure
(I1A) Page No.
(a.) Name and Address Mirzapur  Metallurgy Limited, Nai 78 of DPR
Basti,(Behind Roadways workshop),
Peelikothi, Mirzapur-231001 (U.P.)
(b.) Nature of SPV(company or |Limited Company 78 of DPR
Society or Trust)
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(c.) Name of the state Govt. and|Will be included as per the

MSME officials in SPV requirements of MSE-CDP

(d.) Date of formation of SPV 27.12.2007 78 of DPR
(e.) Number of Members 25 Nos. 36 of DPR
(f.) Bye Laws or MA and AOA|Yes submitted 77 of DPR
submitted

(g.) Authorized Share Capital Rs. 200 crore 11 of DPR

(h.) Paid up capital as on............

Rs.7.69 lakhs as on 30.05.2012

(i.) Shareholding Pattern 25000 shares- one share holder, 20000 | 38 of DPR
shares- one share holder, 2000 shares-
5 share holders, 300 shares-01 share
holder, 100 shares- 16 share holders
g.) Commitment letter for|\Would be submitted as per the
contribution requirements of MSE-CDP after getting
the in-principle approval
(k.) SPV specific Alc Current A/C No. 18076 opened with/12 of DPR
Allahabad Bank, Dankeenganj,
Mirzapur
(I.) Trust Building of SPV, Previous| All the Directors of the SPV are| 35 of
track record of co-operative| experienced and reputed businessmen| Annexure
initiatives pursued by SPV members and active members of the Mirzapur
need to be highlighted with support Metal Manufacturers Association
documentation
(m.) Technical Institution Not available
(n.) CFC may be utilised by SPV|Facility of proposed CFC would be 43 of DPR
members as also others in a cluster. utilized by not only the SPV members
However, evidence should be|but also all the other units operating in
furnished with regard to SPV|the cluster. 50% of the installed
member ability to utilise at least 60| capacity is expected to be utilized in the
percent of installed capacity. first year itself and likely to touch 90%
by the fifth year
(0.)
(@) Power requirement for|3500 KVA 50 of DPR

commercial/domestic purpose

(b) Water

Own arrangement

© Gas/Qil/Other Utilities

N A
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4. Implement Arrangements

DPR/Annexure Page No. 78 of DPR

(a.) Implementing Agency Mirzapur Metallurty Limited, Mirzapur

(b.) Fund receiving Agency DIC, Mirzapur

(c.) Implementation Period 12 months from the date of sanction & release of funds
(d.) Appraisal of DPR and main Appraisal has been done by SIDBI. Copy of the appraisal
Recommendations report has not been supplied to SPV

(e.) Comments of Technical Division [N A

(f.) Approval of Technical Committee [N A

(g.) Comments of Cluster N A
Development Division:

(h.) Working capital(In-principle| Arrangement has been made with Allahabad Bank,
sanction of loan from a bank, iff Mirzapur
applicable arrangement made)

5. Financial Analysis of CFC

DPR/Annexure Page No. 45 of DPR
(a.) BEP 41.11%
(b.) IRR, Payback period 7 years
(c.) DSCR 2.66

(d.) Return on Capital employed (ROCE) 25%

(e.) NPV 17%

(f.) DER 1.8

(9.) Sensitivity Analysis 12%

(h.) Status of CFCs approved in the State N A

6. Total Cost : The total cost of the CFC is as follow:

DPR/Annexure Page No. |23 of DPR
Particulars Total Cost (Rs. in Lakh)
(1.) Land and its Development 68.50
(2.) Building and other Civil Constructions 258.50
(3.) Plant & Machinery(including 1167.00
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electrification)

(4.) Misc. fixed assets

185.00

maximum 2% of project cost

(5.) Preliminary & Pre-operative expenses, 15.00

plant and machinery)

(6.) Contingency (2% building and 5% on 0.00

(7.) Margin money for Working Capital 42.00

Total Project Cost

1736.00

7. Means of Finance : The suggested means of finance are as follows:

DPR/Annexure Page No.|23 of DPR
Particulars %age Amount (Rs. in lakh)
(1.) SPV contribution 7.84 136.00
(2.) Grant-in-aid from Govt. of India 0.00 0.00
(3.) Grant-in-aid from Govt. of 77.76 1350.00
(4.) Bank Loan/others 14.40 250.00
Total 100.00 1736.00

8. Plant and machinery (with Brief Specification)

Plant & Machinery enclosed

Comments(MSME-DI)

MSME-DI's Comments :

DPR for setting up of CFC for the benefit of Cluster Units was
prepared and submitted during the year 2011-12. The project has
been recommended by the Commissioner of Industries,
Government of U.P. and appraised by SIDBI for its Techno-
Economic Viability. This Institute has not received the hard copy
from the State Government rather the SPV had submitted the
DPR to this office which was in turn forwarded to the
Commissioner of Industries, Government of U.P. for his kind
perusal and onward transmission to the Office of the DC(MSME),
New Delhi. The case was placed before the Steering Committee
for consideration in its 30™ Meeting held on 19" June 2012. The
online application, though not mandatory in case of applications
submitted prior to 31% March 2012, is forwarded herewith for
favourable action.
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Comments of Cluster Division:-| (i) In principle approval already granted by 30" SCM held on
: 19.6.12.

(i) Cost of interventions mentioned in online application is Rs.
1736.00 lakh with Gol contribution of Rs. 1350.00 lakh. Since,
SIDBI in its appraisal report has reduced the cost to Rs. 1669.00
lakh with Gol contribution of Rs. 1350.00 lakh, the total cost of
project may be taken up as Rs. 1669.00 lakh.

Proposal for Steering Committee:- Cluster Division recommends the proposal.
Steering Committee may accord final approval for setting up of CFC in Brass and
German Silver Utensils Cluster, Mirzapur at a total cost of Rs. 1669.00 lakh with Gol
contribution of Rs. 1350.00 lakh.
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Agenda No. 31.12 (i) Cancellation of project for setting up of CFC in Glass Beads
Cluster, Varanasi under MSE-CDP.

Proposal for setting up of CFC in Glass Beads Cluster, Varanasi was approved in 16"
Meeting of Steering Committee held on 16.09.2008 and Administrative Approval for the project
was issued on 23.12.2008. As per the condition no. 3 (iii) of Administrative Approval the CFC
should start functioning within a period of 1 year from the date of release of 1% instaiment of Gol
grant, however, this office has not received compliance of the terms and conditions of the
Administrative Approval even after completion of 3% years. In particular the following major
compliances are still pending:

1)  The documents relating to procurement of land for the CFC has not been made
available by state govt. In this regard, the SPV has informed that matter is
pending with State Govt. for Cabinet Approval.

i)  Tripartite Agreement in original has not so far been made available.

iii)  Building for CFC and other infrastructure facilities have not yet been created.
iv)  Environment Clearance from Pollution Control Department is pending.

v)  Tendering of plant and machinery for the CFC.

vi) Request for release of funds from State Gowt.

2. As per the Administrative approval issued the state government was to inform
creation of infrastructural facilities at the site of CFC, finalize the procurement plant &
machinery, ensure contribution of SPV as well as state government for consideration of
release of Gol funds. As per guidelines of MSE-CDP the project is to be operationalised
within two years from the date of approval. Total project cost of Rs. 875.00 lakh with the
Government of India’s grant-in-aid amounting to Rs. 525.00 lakh.

3. Letters from Secretary (MSME) on 7.06.2010, AS & DC (MSME) on 20.12.2010
and again from Secretary (MSME) on 13.01.2011 to Chief Secretary, UP regarding
progress on the setting up of CFC in the cluster was requested; however reply from
Govt. of UP was not received during the last six months. A letter was again sent to
Principal Secretary, Govt. of UP on 6.6.11 requesting expeditious compliance of
Administrative Approval. It is evident that state government does not seem to be
interested in setting up of CFC in the cluster despite regular follow up and has not sent
the progress report or even replies to the references from this office. Since 3% years
have been passed and as per present guidelines of MSE-CDP, the duration of
completion of project of two years has also been expired in December 2010.
Accordingly, a decision was taken to cancel the project and letter issued on 17.8.12
conveying cancellation of the project.

4. Proposal for Steering Committee: Steering Committee is requested to ratify
the cancellation of the project.
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Agenda No. 31.12 (ii) Cancellation of project for setting up of CFC in Leather
Cluster Chauri-Chaura, Gorakhpur under MSE-CDP.

Proposal for setting up of CFC in Leather Cluster Chauri-Chaura, Gorakhpur was approved in
the 17™ meeting of Steering Committee held on 11.11.2009. Administrative Approval for the
project has been issued on 26.02.2010. The cost of project is Rs. 253.43 lakh with Gol
contribution of Rs. 152.058 lakh. CLRI, Chennai was appointed as an Agency for preparation of
DPR and act as Consultant for setting up of CFC in Leather Cluster Chauri-Chaura, Gorakhpur.
The U.P. Handicrafts Development & Marketing Corporation Limited was appointed as the
Nodal Agency and Funds Receiving Agency for the project.

2. Office of DC (MSME) has received a letter dated 5.01.11 from Govt. of UP
enclosing details of land procured by the SPV in its name. Further Govt. of UP vide its
letter dated 3.6.11 enclosed a progress report on setting up of CFC including
confirmation of contribution by SPV of an amount of Rs. 25.343 lakh and release of
share by Govt. of UP to the tune of Rs. 76.029 lakh and requested for release of Gol
share. This office has examined all the issues related to setting up of CFC in the cluster
and a letter was issued on 4.11.11 requesting certain documents / clarifications as
follows:
i) Original Tripartite Agreement signed on 23.3.11.
i) A member from Government of UP is nominated without shareholding in the SPV.
iii) State government contribution of Rs. 76.029 lakh has reportedly been released.
Certified copy of the bank statement to confirm the receipt of contribution of Rs.
76.09 lakh and also from SPV of an amount of Rs. 0.47 lakh may be sent.
Iv) Order/recommendations of Purchase Committee for finalization of list of machinery
and equipment.
v) Substantial progress at the site of CFC in respect of building including water,
electricity, drainage etc.
vi) A joint report from MSME-DI, Kanpur, CLRI, Chennai and DIC/state government
about creation of infrastructure facilities.
vii) NOC from UP Pollution Control Board.

viii) Implementation Schedule including Bar Chart.

Reminders in this regard were also issued on 22.02.12 and on 8.05.12, however, reply
to any of these letters have not been received from SPV/state government.

3. As per the Administrative approval issued on 26.2.10, CFC should start

functioning within 10 ten months of the release of 1* instalment of Gol contribution.
However, as per guidelines of MSE-CDP the duration of implementation of CFC
project is two years from the date of approval issued. The duration of the project
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stands complete in February 2012, and since state government has not complied with
the requirements as mentioned in this office letter dated 4.11.11 followed by
reminders dated 22.2.12 and dated 8.5.12, Office of DC (MSME) has taken a decision
to cancel the project.

4. Proposal for Steering Committee: Steering Committee is requested to cancel
the project. Any commitment given under the project by Government of India as per
the Administrative approval dated 4.8.10 would thus be no longer in force.
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Agenda No. 31.13 Proposal for In principal approval of setting up Common
Facility Centres of Coir and Coir products, Erode.

Proposal was received from Indian Coir Products Cluster (Erode) Private Limited
(SPV), vide online ref. no:- 0574 / dated : 06/07/2012 & recommended by MSME-DI,
Chennai and Principal Secretary, Government of Tamilnadu, Micro Small and Medium
Enterprises (D1) Department, Secretariat, Chennai.

Details of the proposal are as under: (uploaded by SPV)

DSR Details
DSR Conducted By : SPV
Validated By : Govt. of Tamilnadu
When Started : 16/06/2010*
When Completed : 16/03/2010*

* Seems to be typographical error, clarification required.

1. Basic Information of Cluster

Name of Cluster :

Coir and coir products

Location of Cluster :

Erode

Main Product :

|S.No. |
1

Product Name

| : ICoir Fibre, Pith Bricks. Coir Yarn. Curled Rope

(Micro, Small, Medium) :

No. of Enterprises including break up

Micro : 221 Small : 28 Medium : 0

production, No product
diversification for value

Turnover(Rs in Crore) : 110.00 5 of DPR
Exports(Rs in Crore): 7.00
Employment in Cluster : 6000 Nos. 5 of DPR
Technology Details : De-fibring , Pith 6 of DPR
Compression, Yarn
Spinning, Curling
Whether DS Conducted : Yes, 13 of DPR
Main findings of DSR : Traditional method of 13 of DPR
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Taluk, Nathakadaiyur
village, re-survey no.
41/1.

added items
Main Problems of Cluster : Lack of technology up- 14 of DPR
gradation & Value added
product
2. Information about Proposed CFC
Description Proposed by | DPR/Annexure | Comments by
Implementation Page No. Cluster
Agency (IA) Division
(a.) Justification for CFC Training centre in 27 of DPR Comments of
the CFC will provide Technical
skill  enhancement, division are
Testing Centre in required.
the CFC will become MSME-DI,
a nodal centre for Chennai has
quality  parameters been requested
of the products, CFC to depute one
will become a officer  having
centralized unit for experience  of
making value added Coir Industry to
products access the
actual need of
cluster on
10.10.12.
(b.) Location of CFC Land at Kangayam |36 of DPR Location is well

connected and
approachable to

all cluster
members-
mentioned in

SIDBI appraisal.

% age of units in radius |30

of 5km

% age of units in radius |50

of 10km

(c.) Land for CFC

I. Whether land acquired | Yes. 6.59 Acres Copy of
(Initially CFC registered sale
proposed on 2.67 deed is required.
acres).

ii. Title is in name of M/s  Indian  Coir
Products Cluster

(Erode) Pvt. Ltd.

53



lii. Valuation and its Rs. 3.5 Lakhs
basis (Based on Market
value)
iv. Land is sufficient Yes.
v. Change of land use Industrial purpose Agriculture land,
NOC for
Industrial use is
required from
revenue
department.
vi. If on lease, duration |-
of lease
vii Whether lease is -
legally tenable
(d.) Total Building area(sq |3250 Sg. Meters 53 of DPR
ft)
(e.) Rate of construction of |Rs.4100 / Sqg. |53 of DPR
building Meters
(f.) Main Facility Proposed |Training Centre for|17 of DPR
Skill enhancement,
Testing centre and
Coir composite
product
manufacturing
(g.) Prod capacity of CFC |[320 coir compositel 63 of DPR
panels per day
(Page No. 61, 62
,63)
(h.) Major Revenue realisation
Outputs/Deliverables of will be Rs.233.01 in
CFC, Projected the first year Of
performance of the cluster |operation by value
after proposed intervention | added processes,
(in terms of production, training, testing. The
export/domestic sales and | proposed income
direct/indirect employment, | generation at unit
etc.) level will improve by
25% in the first year
(i.) Pollution clearance Yes, required. Consent to
required or not establish IS
required from
Pollution Control
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Board.
(j.) Man Power in CFC 47 Nos
(k.) Revenue generation Users fee for Proposed
mechanism for Composite panel training fee Rs.
sustainability of pressing, Training, 5000/- for 03
assets(service/user bale pressing, months training
charges to be levied,any |testing, etc. programme  for
other-to be specified) operator level
course.
3. Information about SPV
Description Proposed by | DPR/Annexure | Comments by
Implementation Page No. Cluster
Agency (IA) Division
(a.) Name and Address Indian Coir Products 9 of DPR
Cluster (Erode) Pwt.
Ltd., Erode,
Tamilnadu
(b.) Nature of Private Limited | 9 of DPR As per
SPV(company or Society | Company guidelines
or Trust)
(c.) Name of the state Representatives of Provision
Govt. and MSME officials | MSME-DI, Chennai should be
in SPV and IC & DIC made in
MoA.
(d.) Date of formation of 26.03.2008
SPV
(e.) Number of Members |29 Nos. 10 of DPR Proposed share
subscription
shows 30
members.
(f.) Bye Laws or MoA and | Given Objective of the
AOA submitted SPV should be
MSE Cluster
development.
(9.) Authorized Share Rs. 50 Lakhs
Capital
(h.) Paid up capital Rs.18 Lakhs
(i.) Shareholding Pattern | Given None of
individual
member
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proposed to
have more than
10% of the total
share capital.

(.) Commitment letter for
contribution

Given

(k.) SPV specific Alc

Alc with SBI.
Kangeyam A/c No.
30366808189,

(I.) Trust Building of SPV,
Previous track record of
co-operative initiatives
pursued by SPV members
need to be highlighted with
support documentation

Series of training
programes,
awareness
programes, members
participated in the
trade fairs,
undertaken R & D
works,

(m.) Technical Institution

Coir Board

(n.) CFC may be utilised
by SPV members as also
others in a cluster.
However, evidence should
be furnished with regard to
SPV member ability to
utilise at least 60 percent
of installed capacity.

More than 60% by the
Cluster Members for,
the value addition of
their product. -

(0.)

(a) Power requirement
for
commercial/domestic
purpose

150 KW

(b) Water

10000L.iters / Day

SPV proposed
to dig bore well/
open well.

© Gas/Oil/Other
Utilities

nominal
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4. Implement Arrangements

principle sanction of
loan from a bank, if
applicable arrangement
made)

DPR/Annexure Page 9 of DPR Comments by Cluster

No. Division

(a.) Implementing TANSIDCO, Gouvt. of | A Government of Tamilnadu

Agency Tamilnadu undertaking.

(b.) Implementation 2 years after final approval | As per guidelines

Period

(c.) Appraisal of DPR SIDBI Appraisal uploaded SIDBI mentioned proposal

and main as support worthy and may

Recommendations be submitted to SCM of

MSE-CDP.

(d.) Comments of Under examination.

Technical Division

(e.) Approval of State Level Technical Yet to be placed before the

Technical Committee Committee  Approved the Technical Committee of
project MSE-CDP at HQ.

(f.) Working capital (In- |2.29 lakh for 1% vyear|In-principle sanction of

(operating capital).

working capital is required.

5. Financial Analysis of CFC

DPR/Annexure Page No

Comments by Cluster
Division

(a.) BEP

35.76%

As per guidelines

(b.) IRR, Payback period

22.49% after tax
(Pay back period is 8
yrs. and 3 months)

As per guidelines

(c.) DSCR 5.55 As per guidelines
(d.) Return on Capital employed |49.25% As per guidelines
(ROCE)

(e.) NPV positive As per guidelines
(f.) DER 0.15:1 -

(g9.) Sensitivity Analysis favorable As per guidelines
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6. Total Cost : The total cost of the CFC is as follow:

DPR/Annexure Page No.

Particulars Total Cost (Rs. in Lakh)

(1.) Land and its Development 3.50

(2.) Building and other Civil Constructions | 135.92

(3.) Plant & Machinery(including 440.63
electrification)

(4.) Misc. fixed assets 0.00
(5.) Preliminary & Pre-operative 10.65

expenses, maximum 2% of project cost

(6.) Contingency (2% building and 5% on |0.00
plant and machinery)

(7.) Margin money for Working Capital 2.22
Total Project Cost 600.00

7. Means of Finance : The suggested means of finance are as follows:

DPR/Annexure Page No.
Particulars %age Amount (Rs. in lakh)

(1.) SPV contribution 10.00 60.00
(2.) Grant-in-aid from Govt. of 8.10 48.65
Tamilnadu
(3.) Grant-in-aid from Govt. of India 68.55 411.93
(4.) Bank Loan/others 13.26 79.42
Total 100.00 600.00
8. Plant and machinery (with Brief Specification)

List Enclosed

9. Shortcomings:-

§ Land papers with industrial use permission.

10. Proposal for Steering Committee: Cluster Division recommends the
proposal for ‘In-Principle’ approval so that complete proposal as per guidelines is
submitted by the State Government within 6 months, failing which the proposal shall be
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dropped. Steering Committee may consider the proposal for ‘In-Principle’ to set up of
Common Facility Centre(CFC) in Coir and Coir Products Cluster, Erode, Tamilnadu.
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Agenda No. 31.14 (i) Time extension of project for setting up of Common
Facility Centre (CFC) in Singai Coir Cluster, Singampunari, Sivaganga District,
Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Singai Coir Cluster,
Singampunari, Sivaganga District, Tamilnadu at a total cost of Rs. 658.90 lakh (revised) was
approved in 16™ Steering Committee of MSE-CDP held on 16.09.2008. Accordingly, an
administrative approval (AA) was issued on 13.10.2008 and revised AA with reduced project
cost & reduced SPV contribution was issued with the approval of Secretary, MSME & IFW was
on 13.9.2010. The means of finance as per revised AA are:-

Gol Assistance Rs. 500.00 lakh (75.89% of project cost)

SPV Contribution Rs. 93.00 lakh (14.11% of project cost)

Govt. of Tamilnadu cont. Rs. 65.89 lakh (10% of project cost)

Total Rs. 658.90 lakh

2. Component wise break up of project is as under:-
S. No. | Description Cost (Rs. in lakh)
1. Land (To be arranged by SPV) 21.30
2. Building (To be arranged by SPV) 54.00
3. Plant & Machinery 530.90
4. Miscellaneous fixed assets 25.00
5. Preliminary expenses 5.00
6. Pre-operative expenses 5.00
7. Contingencies 15.20
8. Margin for working capital 2.50
Total 658.90

3. As per the administrative approval issued, the CFC should start its functioning
within a period of 12 months from the date of actual release of first instalment of
Government of India’s grant-in-aid.

4. The Coir Board, Kochi is the Implementing Agency (IA) for the project. This office
has regularly pursuing IA i.e. Coir Board, Kochi and State Govt. for the speedy
implementation of the project even, JDC (Cluster) has written a letter to Secretary,
Coir Board on 9.05.12 and subsequent letter written on 30.08.12 for commitment on
time duration of completion along with reasons for delay. IA has informed vide its
letter dated 2.7.12 that SPV has purchased land, Purchase Committee has been
constituted, Regional Officer, Coir Board Pollachi is the nodal officer for CFC,
Tripartite Agreement has been signed, GoTN has released Rs. 39.44 lakh, Tender
document has been vetted by Director, Coir Board, Specifications for Rubberised
Coir Mattress Press etc. have been modified as per requirements, construction work
for building is progress.

Proposal for Steering Committee: Cluster division recommends for extension of
time for completion of project upto 13.09.2013.
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Agenda No. 31.14 (ii). Time extension of project for setting up of Common Facility
Centre (CFC) in Ceramic Cluster, Vridhachalam, Cuddalore District, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Ceramic Cluster,
Vridhachalam, Cuddalore District, Tamilnadu at a total cost of Rs. 73.10 lakh was approved in
16" Steering Committee of MSE-CDP held on 16.09.2008. Tamilnadu Small Industries
Development Corporation Limited (TANSIDCO), Chennai is the implementing agency for the
project. Accordingly, an administrative approval (AA) was issued on 09.06.2010. The means of
finance are:-

Gol Assistance - Rs. 43.86 lakh (60%)
Contribution from SPV - Rs. 18.45 lakh (25.24%)
Bank loan - Rs. 10.79 lakh (14.76%)
Total Project Cost - Rs. 73.10 lakh (100%)
2. Component wise break up of project is as under:-
S. Particulars Amount
No. (Rs. in lakh)
1. |Land To be provided by State Govt. on
2. | Building long term lease.
3. | Plant & Machinery 14.16
4. | Tunnel Kiln 39.50
5. | Electrical installation 2.00
6. | Pre-operative expenses 2.00
7. | Margin money for working 0.44
capital
8. | Testing laboratory 15.00
Total 73.10

3. As per the administrative approval issued, the CFC should start its functioning
within a maximum period of 12 months from the date of actual release of first
instalment of Government of India’s grant-in-aid.

4. This office has released Gol grant of Rs. 22.00 lakh as a 1% instalment on
20.01.2011. UC is pending.

5. MSME-DI, Chennai has reported that 90% of the project has already been
completed and deserves for release of balance amount immediately.

6. The project has been reasonably delayed. The reasons are completion of
infrastructure and procurement of plant & machinery.

Proposal for Steering Committee: Cluster Division recommends for extension of
time for completion of project upto 08.06.2013.
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Agenda No. 31.14 (iii) Time extension of project for setting up of Common
Facility Centre (CFC) in Wet Grinder Cluster, Coimbatore, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Wet Grinder Cluster,
Coimbatore, Tamilnadu at a total cost of Rs. 288.20 lakh was approved in 9"

Steering Committee of MSE-CDP (Earlier SICDP) held on 28" February 2005. The
means of finance are:-

Gol Assistance - Rs. 99.00 lakh
State Gowt. - Rs. 16.52 lakh
SPV - Rs. 172.68 lakh
Total Project Cost - Rs. 288.20 lakh

2. Component wise break up of project is as under:-

S. No. Particulars Amount (Rs. in lakh)
1. | Land 110.00
2. | Building 15.00
3. | Plant and machinery 34.80
4. | Working Capital 120.00
5. | Preliminary Pre-Operative expenses 8.40
and Misc. Expenses
Total 288.20

3. The CFC should start its functioning within a period of 2 years from date of
approval.

4. This office has released 1% and 2" instalment of Gol grant of Rs. 50.00 lakh and
Rs. 39.10 lakh on 03.10.2007 & 04.06.2010 respectively.

5. Tamilnadu Small Industries Development Corporation Limited (IA), Chennai has
reported that the SPV had its leadership problems and could not show further
progress in the project. However, this problem has been sorted out recently.
Another reason of delay are reported that due to code of conduct during State
Assembly and local bodies election in Tamilnadu the meeting of Purchase
Committee could not be convened. The SPV has also changed the specification of
machineries due to advancement in technology which has also caused some delay.

6. Implementing Agency has also informed that the machinery for the second phase
of SPV will be purchased and commissioned shortly and the SPV will come to
operational fully.

Proposal for Steering Committee: Cluster Division recommends for extension of
time for completion of project upto 2.10.2013.
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Agenda No. 31.14(iv) Time extension of project for setting up of Common Facility
Centre (CFC) in Brick Cluster, Tirunelveli, Tamilnadu.

The project for setting up of Common Facility Centre (CFC) in Brick Cluster, Tirunelveli,

Tamilnadu at a total cost of Rs. 227.28 lakh was approved in 17" Steering Committee of MSE-
CDP held on 11.11.09. Accordingly, an administrative approval (AA) was issued on 19.04.10.
The means of finance are:-

Government of Tamil Nadu

Rs.22.72 lakh (10%)

Contribution from SPV - Rs. 29.55 lakh (13%)

Gol Assistance - Rs. 122.73 lakh (54%)

Bank loan - Rs. 52.27 lakh (23%)

Total Project Cost - Rs. 227.28 lakh

2. Component wise break up of project is as under:-
S. No.| Components of Cost Total Cost
1. Land 2.01
2. Building 14.50
3. Plant and machinery 79.51
4, Vertical Shaft Brick Kiln (VSBK) 111.11
5. Contingency 10.26
6. Electrical Installation 5.00
7. Preoperative 3.83
8. Margin for working capital 1.06
Total 227.28

3. Tamilnadu Small Industries Development Corporation Ltd, (TANSIDCO), Guindy,
Chennai is the Implementing Agency for CFC. As per the administrative approval
issued, the CFC should start its functioning within a period of 12 months from the
date of actual release of first instalment of Government of India’s grant-in-aid.

4. This office has released 1% installment of Gol assistance of Rs. 80.00 lakh on
18" February 2011 towards setting up of CFC. Utilisation certificate yet to be
received.

5. MSME-DI, Chennai has reported that SPV has utilised an amount of Rs. 56.10
lakh out of Gol assistance and the construction of remaining CFC will be
commenced shortly as per the tender norms. The project has been delayed.

Proposal for Steering Committee: Cluster division recommends for extension of
time for completion of project upto 10.05.2013.
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Agenda No. 31.15 Proposal for extension of time limit for Five Infrastructure
Development (ID) projects in Tamilnadu

TANSIDCO, Chennai has requested for extension of time limit for ID projects namely i)
Pollupalli, Krishnagiri ii) Alathur, Kancheepuram iii) Kakkalur, Thiruvallur  iv) Athur, Karur & v)
Kovilpatty, Tuticorin in the State of Tamilnadu. These projects were sanctioned for Infrastructure
Development under Micro & Small Enterprises — Cluster Development programme (MSE-CDP).
Tamilnadu Small Industries Development Corporation Ltd (TANSIDCO), Chennai (an
undertaking of Govt. of Tamilnadu), Tamilnadu is the implementing agency for the projects.

2. The status of the projects is as given below: (Rs. in lakh)
Particulars Pollupalli, Alathur, Kakkalur, Athur, Kovilpatty,
Krishnagiri Kanchee- District Karur Tuticorin
puram Thiruvallur
(New) (Up- (Up- (Up- (Up-

gradation) gradation) gradation) gradation)
Date of sanction 30.06.2010 25.10.2010 02.11.2010 01.08.2011 | 09.02.2011
Project Cost Rs. 411.00 Rs. 444.96 Rs. 423.33 Rs. 397.38 Rs. 202.00
Gol contribution Rs. 246.60 Rs. 266.97 Rs. 254.00 Rs. 238.42 Rs. 121.20
IA contribution Rs. 164.40 Rs. 177.99 Rs. 169.33 Rs. 158.96 Rs. 80.80
Fund SO far | Rs. 63.12 Rs. 175.93 Rs. 165.04 Nil Rs. 48.48
released
Expenditure Rs.111.96 Rs. 209.13 Rs.281.13 Nil Rs. 80.96
incurred as on date
Implementation 15 months/ | 12  months/ | 17 months/ | 12 months/ | 20 months/
period/ date of| 30.09.2011 25.10.2011 02.04.2012 01.08.2012 | 09.10.2012
completion as per
AA
Already extended | 30.06.2012/ 31.08.2012/ 31.10.2012/ 31.12.2012/ | -----
date for completion | 29" SCM 29" scM 30" scM 29" sCcMm
of projects by SCM
Proposed extended | 31.03.2013 31.03.2013 31.12.2012 31.03.2013 | 31.03.2013
date for completion
of projects

3. The reasons for delay in all of five projects are as under:

(i) Pollupalli, Krishnagiri

a) The Topogorphy of the industrial estate is hilly in nature with more
undulations. Leveling of ground and removal of hillocks have consumed
considerable time.

b) Due to litigation in finalization of tender, as per the direction of court the tender
was canceled and retender called for

c) By virtue of its nature it has necessitated to take up works in two phases.

d) There is no response for the tender for water supply works.

Owing to the reasons stated above, the works will be completed upto 31.03.2013.

(i) Alathur, Kancheepuram

a) Due to implementation of model code of conduct on account of Assembly Election and
Panchayat Election, the tenders for works could not be called for in time and also during
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the Election period the labourers had gone to their native place and due to short supply
of labourers the construction works were affected.

b) Inthe above sanction, an amount of Rs. 80.00 lakh made for setting up Sewage
Treatment Plant. They have addressed IIT, Madras to conduct the study and to furnish
the Technical Specification and design for setting up of Sewage Treatment Plant. Based
on that they have to get clearance from Tamilnadu Pollution Control Board. Now, they
got all the clearance. SIDCO needs two months for tender processing and 8 months for
construction and commissioning of Sewage Treatment Plant of one million litres capacity
per day. (1 MLD).

Owing to the reasons stated above, the works will be completed upto 31.03.2013.
(iir) Kakkalur, District Thiruvallur
a) Due to assembly election and panchyat election, implementation of model code of

conduct, the tenders for the works could not be called for in time and also during the
Election period the labourers were gone to their native place.

b) Due to intermittent rains the underground sewer line works and underground sump
works and Storm water Drain works were delayed.

c) Due to difficulty in eviction of encroachment, there was a delay in construction of
boundary wall.

Owing to the reasons stated above, the works will be completed upto 31.12.2012.
(iv)  Athur, Karur
The ground water source in this estate is very poor. The most of the units are garments
and textile related units. All the unit holders are requested to supply portable water.
Considering their request, SIDCO is arranging for dedicated water supply from Cauvery river
i.e. 20 KM away from this estate through Tamilnadu Water Supply and Drainage Board. To

provide water supply from Cauvery river, we have to get clearance from various Gowt.
department like PWD, Highways, Local bodies etc.

Owing to the reasons stated above, the works will be completed upto 31.03.2013.
(V) Kovilpatty, Tuticorin

a) Due to difficulty in eviction of encroachment, there was a delay in construction of
boundary wall.

b) There is no response for the tender for water supply works.

Owing to the reasons stated above, the works will be completed upto 31.03.2013.

4. Proposal for Steering Committee: Cluster Division recommends the proposals. The
proposals are recommended for approval of Steering Committee for extension of time limit
for i) Pollupalli, Krishnagiri upto 31.03.2013 ii) Alathur, Kancheepuram upto 31.03.2013 iii)
Kakkalur, Thiruvallur upto 31.12.2012 iv) Athur, Karur upto 31.03.2013 & v) Kovilpatty,
Tuticorin upto 31.03.2013.
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Agenda No0.31.16 Soft Interventions in Foundry Industry Cluster, Ludhiana,

Punjab.

Proposal has been received from Director of Industries & Commerce, Govt. of Punjab.

1. Brief information of Cluster:

Name of the Cluster

Foundry Industry Cluster

Location

Ludhiana, Punjab

Products

Gray Iron Castings — Fly wheels, pulley, machine

tool bed, base plate, gear box housing, clutch housing,
casting, rings, gears, pipes & fittings, C.l. ingot moulds,
anvils etc.

S.G. Iron Casting — Exhaust manifolds, valve bodies, corner
bracket differential housing, rocker levers, manhole covers
etc.

Steel Castings - Collars, Valve bodies, hubs,
blades, Grinding media balls, crusher plates, etc.

levers,

Technological détails
pollution angle, etc.

The age old/ obsolete technology using conventional &
unscientific melting furnaces which consume more energy &
emits higher solid & gaseous pollutants.

Age of cluster

About 62 years old

No. of Units

250 nos. units (Micro -140, Small - 100 and Medium -10)

Profiles of units/ Category

Women — 0 and SC/ST-20

Turnover (per annum)

Rs. 20000 lakh.

Export Rs. 5000 lakh.
Employment (direct / Direct — 5000 and Indirect — 1,000
indirect) Women — 500 and SC/ST — 1000

Presence of
association/NGO, contact
details

Ludhiana foundry Cluster (SPV)

Whether DSR conducted.
Main outcomes of DSR

Yes.

DSR recommends soft and hard interventions in the cluster.

Extent of Competition for
cluster

Cluster is facing tough competition from technically
advanced foundry cluster like Rajkot, Pune, Belgaum &
Coimbatore.

Main Problems of cluster

e Age old & obsolete technology.

e Shortage of trained & skilled manpower.

e No any specialized foundry training institute in the
cluster.

e Problems related with raw materials & consumables.
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e Problems related with infrastructure i.e. condition of
roads, availability of electric power, public transport
facilities, etc.

Need for CFC, if any

The hard interventions proposed under the programme
would have facilities to design & manufacturing of critical
castings, pattern & die design casting simulation, training
etc.

2 Analysis of Proposal
(Rs in lakh)
Proposed by Implementation Comments by
Agency (IA) Cluster Division

IA, its experience in cluster
development

Udyog Sahayak, Chandigarh,
Directorate of Industries &
Commerce, Govt. of Punjab.

Activities Proposed
(Technology / Quality /
Marketing / Export / Quality/
Design, etc.)

e Technology Upgradation-6
programs
Organizing Training

Programs/workshops on  best
foundry practices, Quality Control,
QMS (1ISO-9000), Energy
Conservation etc.

e Organizing Exposure Visits in
Advanced foundry Clusters.

e Organizing meetings for
development of Domestic &
Export Market.

e Capacity Building through focused
training.

Whether DSR validated by
the stakeholders

Yes. (p-144 of DSR)

Project Cost

Project Cost : Rs. 25.00
lakh
Gol contribution : Rs. 17.99
lakh
Cluster beneficiaries: Rs. 7.01
lakh

Technical Agency to be
associated & its expertise

Process & Product Development
Centre, Agra (Specialized Institute
on Foundry & Forging)

Justification for undertaking

e Soft intervention in the cluster is
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Soft Interventions needed for following reasons:
Trust Building among cluster
actors.

Making Awareness of
Entrepreneurs regarding various
Govt. schemes available for
benefit of cluster.

e Entrepreneurs need exposure to
modern Technology & Equipment
and develop markets through
exposure visit/ foreign faires.
Capacity building through
focused training.

Technology up gradation by
organizing workshops on best
foundry practices, quality control,

energy
Main outcomes (before & || Particulars Pre- Post-intervention
after) in terms of sales, intervention (Soft &Hard) (increasg
Exports, Investment, _ n present status)
Profitability, Employment, Employment in | 50,000 5% increase
ISO & other Certification nos.
'|'| Production 1,50,000 5%

others (Ton./yrs)

Average 40% 50%

Capacity

Utilization

Profitability 8% 10%
Proposal for Steering Committee: Cluster Division recommends the proposal.

Steering Committee may approve the Soft Interventions in the cluster at a total cost of
Rs. 25.00 lakh for duration of 18 months with Gol contribution of Rs. 17.99 lakh and the
remaining Rs. 7.01 lakh to be contributed by cluster units / association.
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Action Plan

(Rs. in lakh)

Sl. | Description Total | GOI Cluster | Outcomes

No Actors
Capacity building & Trust
building

1 04(four)-One-day Seminars on | 0.80 |0.72 0.08 To reduce the
MSE-CDP communication gap & builds
Participants -50 each trust amongst cluster actors
Venue Charge - 10,000 -Motivation of entrepreneurs
Tea & Snacks - 10,000 for cluster development.

04 (Four) Per programme @ Rs.
20000

2 02(Two) one-day meetings for | 0.80 | 0.72 0.08 -Improvement in all spheres
Strengthening of Associations, of business and
Participants -60 each implementation  of  Gowvt.
Venue Charge including Schemes.

High Tea & Lunch - 35,000

Other Expenses - 5,000
Total - 40,000
Per programme @ Rs. 40000

3 Participation  in  International | 5.00 | 2.50 2.50 - Business generation and
Trade Fair (Germany/ China)for exposure to latest
10-15 persons technologies & equipment in
Exposure visits fare: - 3.5 lakh foundry field and make the
Lodging, boarding etc: - 1.5 lakh foundry units upgrade their

quality and costing to
national /international level.

4 Capacity building 1.00 |0.60 0.40 -Boucher and website are
Brochure of the pogramme- essential tools to propagate
25,000 business in today’s word.
Website launching etc. - 15,000 - Wider exposure for market
Exposure visit (in the country) expansion.

--Exposure visit to
60,000 encourage the actors to
Total - 1,00,000 improve their system.

5 06 (Six) Training programmes of | 6.00 | 4.80 1.20 - To develop core
3 days each competence in the
Participants of each prog.-50 entrepreneurs

Venue Charge / Tea/Lunch: -

70,000

Guest faculty - 20,000
Misc. exp. - 10,000
1,00,000

Total (100,000%6)

-Training of cluster actors on
export procedures,
-conservation of resources
and guidance to increase
guality and productivity..

69




Sl. | Description Total | GOI Cluster | Outcomes

No Actors
Total 6,00,000

6 Miscellaneous developmental | 1.00 | 0.80 0.20 - To equipped the cluster
costs (transportation / with updated
publications —lump sum) information/Handbooks on

foundry.

-To translate literature in
Punjabi for better
understanding at all levels

7. | Local purchases 0.75 |0.75 0.00
Computer 01 No. @ 25000
LCD Projector 01 No. @ 50000

8. | CDA (One No.@ 15000 P/M for | 450 | 2.25 2.25 To interact Seamlessly and
18 months) Rs. 2,70,000/ timely on day to day basis
Local Organizer (One No.@ with various Cluster actors
10000 P/M for 18 months) Rs. and Government.

1,80,000/

9. | Local travel in the cluster of in- | 0.90 | 0.90 0.00 Frequent travelling needed
house staff. by CDA/HAD and others to

run the activates.

10. | Participation of CDE/CDA/ 125 |1.25 0.00 CDA/HAD and others need
Cluster  official along  with to advanced
entrepreneurs of the cluster, technology/system to run the
economy /excursion + TA cluster activities smoothly.

11 | Service of BDS providers, 3.00 |270 0.30 Business Generation,
20 man days @ Rs.7000/ = per Technology & skill up
day + boarding & lodging. gradation and awareness,

guality control.
Total 25.00 | 17.99 7.01
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Agenda No.

weaving Cluster, Bhuntar, Kullu, HP.

31.17 (i) Proposal for conducting diagnostic study of Handloom

Proposal has been received from Director of Industries & Commerce, Govt. of Himachal

Pradesh.

Details of the proposal are as under:

Name of the Cluster

Handloom weaving Cluster.

Location Bhuntar

Products Kullu Shawls

Age of cluster 20 years.

No. of Units 39 nos.

Profiles of units/ Category Micro-38, Small-1 Women — 7, SC/ST -7
Turnover Rs. 2000 lakh

Export Rs. 25 lakh.

Employment Direct — 750 and Indirect -500

Presence of association/NGO,
Contact details.

Kullu Industrialist Welfare Association.
Industrial Area, Shamshi Distt Kullu (HP)

Problems of the cluster

e Lack of quality control.

e Lack of designing and marketing of products.

« Inadequate access.

Name of the agency for conducting
DSR

MSME-DI, Solan

Gol assistance proposed

Rs. 1.00 lakh

Technical consultant/ Professional
Bodies to be associated

DIC, Kullu

1. Analysis of Proposal
Parameters Proposed by Implementing Agency Comments
IA, its experience in MSME-DI, Solan
cluster development
Project Cost Rs. 1.00 lakh.
Technical Agency to be | Himachal Consultancy Organization HIMCON is a
associated & its (HIMCON). recognized

expertise

of HP

consultant of Gouvt.

Justification for DSR

Finding of DSR will help to take the
decision for further action of plan for the
cluster’'s needs.

Outcomes of To
conducting DSR.

variety,

understand the
economic
-To evaluate the current status of
handloom Cluster in terms of the product
yarn availability,
functional or no

socio-
cluster.

current
profile of the

number of

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting Diagnostic Study in
Handloom Weaving Cluster, Bhuntar, Kullu, HP by MSME-DI, Solan at a total cost of

Rs. 1.00 lakh.
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Agenda No. 31.17 (ii) Proposal for conducting diagnostic study of Steel and
Wooden Furniture Cluster, Mandi & Nerchowk, HP.

Proposal has been received from Director of Industries & Commerce, Govt. of Himachal
Pradesh.

Details of the proposal are as under:

Name of the Cluster Steel and Wooden Furniture Cluster
Location Mandi & Nerchowk, HP.

Products Steel & Wooden Furniture

Age of cluster About 25 years old.

No. of Units 60 units

Size of the Units Micro - 60

Profiles of units Women- 4, SC/ST — 15 and Village — 41
Employment 800 nos. (Direct — 300 and Indirect — 500)
Turnover Rs. 112.00 lakh

Export Rs. 1.459 lakh

Problems of the cluster | e Technology Gaps.

e Units are using old technology and are facing great
competition from imported furniture as well as
furniture from the neighboring states.

Name of the agency for | Agency will be select as per GFR rule.
conducting DSR

Gol assistance Rs. 2.25 lakh
proposed
Technical consultant/ T, Mandi

Professional Bodies to
be associated

1. Analysis of Proposal

Parameters Proposed by Implementing Comments by Cluster
Agency Division

IA, its experience in IIT, Mandi. Agency will be select as

cluster development per GFR rule.

Project Cost Rs. 2.50 lakh

Technical Agency to be IIT, Mandi.
associated & its expertise
Justification for DSR There is scope for development of
this cluster at Mandi.

The entrepreneurs of the cluster
have not general awareness of
latest available technology.

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting Diagnostic Study in
Steel and Wooden Furniture Cluster, Mandi & Nerchowk, HP at a total cost of Rs. 2.50
lakh and Gol grants of Rs. 2.25 lakh.
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Agenda No. 31.18(i) Cancellation of project for setting up of CFC in Natural
Fibers and Allied Product Cluster, Vaikkom-Kerala under MSE-CDP.

Proposal for setting up of CFC in Natural Fibers and Allied Product Cluster, Vaikkom-
Kerala received from Industries Department, Government of Kerala under MSE-CDP
was approved in 16™ meeting of Steering Committee held on 16.09.2008. The
Administrative Approval for the project was issued on 14.01.2009 containing terms and
condition for implementation of the project and guidelines for release of Gol funds.

2. As per the Administrative approval issued the state government was to inform
creation of infrastructural facilities at the site of CFC, finalize the procurement plant &
machinery, ensure contribution of SPV as well as state government for consideration of
release of Gol funds. As per guidelines of MSE-CDP the project is to be operationalised
within two years from the date of approval. The approved cost of project and means of
finance are as follows:

Components of project cost

S. No Particulars Total Cost (Rs. in lakh)
1 Land 40.00
2 Building & Other Civil Constructions 96.00
3 Plant & Machinery 320.48
4 Supporting equipments 491
5 Preliminary & Pre-operative expenses 9.60
6 Contingency@4% 13.02
7 Operating capital 1.00
Total Project Cost 485.01

Means of Finance

S. N. Particulars Amount(Rs. in lakh)

1. SPV contribution 48.51

2. Grant-in-aid from Govt. of India under MSE-CDP 339.50

3. Grant-in-aid from Govt. of Kerala 97.00
Total 485.01

3. After a lot of persuasion with Industries Department, Govt. of Kerala, Director of Industries &
Commerce vide his letter dated 30.06.12 has informed that SPV in the cluster i.e. M/s Kottayam
Jilla Mahila Thazhapaya Vikasana Federal Samithi, Kottayam had procured the land on lease
basis from M/s KINFRA (Govt. of Kerala). However, as suggested by Office of DC (MSME) the
cost of project for setting up of CFC in the cluster was to be revised by excluding the cost of land.
Accordingly, there was a need for revised DPR for the project which is still awaited from the SPV
in the cluster. A letter has been issued to Additional Chief Secretary, Department of Industries &
Commerce, Govt. of Kerala on 8.08.12 conveying cancellation of the project.

4, Proposal for Steering Committee: Steering Committee is requested to ratify the
cancellation of the project.
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Agenda No. 31.18 (ii) Cancellation of project for setting up of CFC as Post Press
Jobbing and Training Centre in Printers Clusters, Ernakulam, (Kerala) under MSE-
CDP.

Proposal for setting up of CFC in Printers Clusters, Ernakulam received from
Industries Department, Government of Kerala under MSE-CDP was approved in 17th
meeting of Steering Committee held on 11.11.2009. The Administrative Approval for the
project was issued on 4.8.2010 containing terms and condition for implementation of the
project and guidelines for release of Gol funds.

2. As per the Administrative approval issued the state government was to inform
creation of infrastructural facilities at the site of CFC, finalize the procurement plant &
machinery, ensure contribution of SPV as well as state government for consideration of
release of Gol funds. As per guidelines of MSE-CDP the project is to be operationalised
within two years from the date of approval. The approved cost of project and means of
finance are as follows:

Components of project cost

S. N. Components of Cost Amount (Rs. in lakh)
1. Land 30.00
2. Building 20.00
3. Plant and machinery (as per annexure) 195.63
4. Contingency @10% 5.00
5. Working Capital required 1month wages+ 6.00

consumables
Total 256.63

Means of Finance

Government of India Rs.153.97 lakh (60% of the total project cost)

SPV contribution Rs. 51.33 lakh (20% of the total project cost)

State Government Contribution | Rs. 51.33 lakh (20% of the total project cost)

Total Rs. 256.63 lakh

3. After a lot of persuasion with Industries Department, Govt. of Kerala, Director of
Industries & Commerce vide his letter dated 30.06.12 has informed that SPV in the
cluster (M/s. Printers Consortium (Kerala) Pvt. Ltd., Ernakulam is looking for suitable
land, as per the project cost for CFC.

4, Proposal for Steering Committee: As the duration of completion of project
(2 years) is already over by July, 2012 as per the guidelines of MSE-CDP and SPV has
not even procured the land for CFC so far, it appears that state government/SPV is not
interested any more for the continuation of setting up of CFC in the cluster and therefore
Steering Committee is requested to consider the cancellation of the project. Any
commitment given under the project by Government of India as per the Administrative
approval dated 4.8.10 would thus be no longer in force.
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Agenda No. 31.19 Request from Directorate of Industries and Commerce, Govt.,
of Kerala for set off of excess cost of one item under “Plant & Machinery” with
savings in another item under the same head “Plant & Machinery” in
implementation of CFC in Rice Mills Cluster, Kalady (Kerala)

A letter dated 2.2.12 was received from Directorate of Industries and Commerce, Gowt,
of Kerala requesting approval of set off of an amount up to Rs 10.78 lakh on account
excess cost of Electrification in Plant and Machinery against the savings of Rs 10.78
lakh made in procurement cost of Plant and Machinery.

2. Proposal for setting up of CFC in Kalady Rice Mill Cluster was approved in 11"
Meeting of Steering Committee of MSE-CDP held on 2" February 2006. The cost of
project was Rs.645.00 lakh which was revised to Rs 713.40 lakh as per the approval in
the 22" meeting of Steering Committee held on 2.6.10. A letter in respect of revised
project was issued on 11.8.10. Following is the present status of cost of components
and release of funds for CFC:

Approved components of cost

S. No. | Component of Cost Amount (Rs. in lakh)
1. Land 25.00
2. Civil works 50.00
3. Plant and machinery 579.06
4. Preliminary and pre-operative expenses 26.22
5. Operative Capital 9.33
6. Contingency 23.79
Total 713.40

Means of finance & release of funds

S. No. | Particulars Contribution | Released so far Balance to be released

1. Gowvt. of India 472.84 425.52 47.32

2. Gowt. of Kerala 162.72 162.72 Nil

3. SPV Contribution 77.84 77.84 Nil
Total 713.40 666.08 47.32

3. The CFC is in operation with effect from 22.12.11. All the Machineries have been

procured in the CFC. Directorate of Industries and Commerce has mentioned that during
incurring expenditure in electrification of machineries under the head *“plant and
machinery” for the CFC an actual cost of Rs.34,08,724/- was incurred against the
approved cost of Rs. 22,60,000.Thus there is an excess expenditure of Rs. 11,48,724/- in
electrification part of machinery. The increase in cost of electrical installation from Rs.
22.60 lakh to Rs.34.08 lakh was account of the fact that electrical installation was supplied
separately by the electrical suppliers On the other hand during procurement of some of the
approved machineries for the CFC there is savings of Rs.10,78,324/- as follows:

S. Name of | Approved cost as per| Invoice amount/ | Savings in the
No. | Machinery DPR (RS) Actual Cost (Rs.)| cost (Rs.)
1. | Boiler & Insulation 42,70,000 37,13,426 5,56,574
1. | Transformer 5,10,000 4,94,622 15,378
2. | HT Breaker 2,00,000 1,69,865 30,135
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S. Name of | Approved cost as per| Invoice amount/ | Savings in the
No. | Machinery DPR (Rs) Actual Cost (Rs.) | cost (Rs.)
3. | DG Set 21,00,000 18,50,000 2,50,000
4. | Acid Oil Plant 9,60,000 9,50,000 10,000
5. | Cooling Tower 7,70,000 7,18,457 51,543
6. | Filling Unit 26,40,000 24,75,306 1,64,694
Total 1,14,50,000 1,03,71,676 10,78,324
4. It is mentioned that DPRs in almost all cases of CFC proposals are normally

prepared 2-3 years before the actual time of implementation of the CFC project. In other
words, the actual implementation of the CFC projects starts normally after 2-3 years from
the time of preparation of DPR. This results in increase in cost of plant and machinery as
well as other components. In the instant case KBIP the Implementing Agency has
informed of excess cost of electrification of machineries and decreased cost of some of
the machineries to be adjusted internally under the same head “plant and machinery”.

5. It is observed that even after allowing the set off of an amount of Rs. 10,78,324/-,
the overall approved cost of plant and machinery will not be affected and will remain at
Rs. 602.85 lakh from the point of Gol contribution. It is also observed that against the
approved cost of CFC of Rs. 713.40 lakh the total actual expenditure is Rs. 836.60 lakh
and thus SPV in the cluster has already incurred excess expenditure of Rs. 123.20 lakh.
This includes the excess cost of expenditure of Rs. 56.95 lakh under the head “plant and
machinery” and the set off for an amount of Rs. 10,78,324/- requested by State Govt. /
SPV is only a small portion of excess expenditure of Rs. 123.20 lakh. Since, the Gol
contribution will not be increased/changed by allowing set off of an amount of Rs.
10,78,324/- to the State Govt., Steering Committee may please consider allowing such a
set off to KBIP, Govt. of Kerala as requested.

6. Proposal for Steering Committee : Steering Committee may approve the set off
of an amount of Rs 10.78 lakh to the Implementing Agency on account excess cost of
Electrification in Plant and Machinery against the savings of Rs 10.78 lakh made in
procurement cost of Plant and Machinery.
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Agenda No. 31.20 (i) Extension of duration of project for setting up of CFC in
Ethnic Food Cluster, Pala, Kottayam, Kerala

It is informed that the proposal for CFC was approved in the 17" meeting of Steering
Committee of MSE-CDP held on 11.11.2009. The administrative approval for the project
was issued on 2.07.2010. The project cost of CFC and means of finance are as follows:

Component of Project Cost:

S. No. | Description Amount (Rs. in lakh)
1. Land 15.00
2. Building 35.75
3. Plant and Machinery (excluding transportation 394.11
vehicles)
4, Working Capital required 10.00
Total 454.86

Means of finance:

Gol contribution | Rs. 318.40 lakh

SPV Contribution | Rs. 45.49 lakh + Transportation Vehicle costing Rs. 40.00 lakh.
Gouvt. of Kerala Rs. 90.97 lakh

Total Rs. 454.86 lakh

2. Director of Industries and Commerce, Govt. of Kerala informed vide letter dt.
23/3/11 that land for the project has been procured and construction of building has
been undertaken by consortium. However, since the project proposal was prepared
during 2008 and being implemented now, Technical Expert concerned with the project
i.e. Food Safety Solutions International, Cochin have suggested a revised list of plant
and machinery which is as per the present requirement and need of the cluster. The
matter regarding approval of revised list of plant & machinery is under examination of
Technical Division in DC(MSME). It is observed that while total cost of machinery has
remained the same i.e. Rs.3,94,11,000/-, the Gol contribution and cost of project
remains unaffected with approval of revised list of plant & machinery.

3. KBIP is the implementing agency and funds for CFC could be released upon
approval of revised list of plant & machinery. As per the guidelines of MSE-CDP, the
duration of completion of project is two years from the date of Administrative approval
issued. Since the duration of completion of project is over in July 2012, there is need
for extension of duration of project.

4, Proposal for Steering Committee: State government has been requested vide
email dated 24.9.12 for exact time required for completion of the project, the reply is
awaited. Steering Committee may like to grant extension of time for completion of the
project for another one year i.e. by July 2013.
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Agenda No. 31.20 (ii) Extension of duration of Project in respect of setting up of
CFC in General Engineering Cluster, Malappuram (Manjeri) —Kerala

It is informed that the proposal for setting up of CFC in in General Engineering Cluster,
Malappuram (Manjeri) was approved in the 23 meeting of Steering Committee held on
23.08.2010. The Administrative Approval for the project was issued on 29.10.2010. As per
Administrative Approval CFC should start functioning within period of 24 months from the date
of actual release. However, as per guidelines of MSE-CDP the duration of completion of CFC
project is 24 months from the date of approval.

2. The total project cost for setting up of aforesaid CFC will be shared as follows:
Government of India - Rs.199.00 lakh
State Govt. contribution - Rs. 63.00 lakh
SPV & Bank contribution - Rs. 53.01 lakh
Total - Rs. 315.01 lakh

The components of project cost are as follows:

S. No. Particulars Amount (Rs. in lakh)
1. Land 8.00
2. Buildings 84.01
3. Machinery 168.00
4. Installation & Commissioning 10.00
5. Fire Fighting Equipments 2.00
6. Generators 8.00
7. Office equipments and furniture 5.00
8. Electrical Fittings 6.00
9. Preliminary & Pre operative expn. 10.00
10. Contingencies 10.00
11. Margin money for working capital 4.00
Total 315.01

3. As per guidelines of MSE-CDP the duration of project is completed by October
2012. As requested by this office, progress of setting up of CFC in the cluster has been
received as follows :

i) Tripartite agreement signed

i) Pollution control certificate obtained from Pollution Control Board

iii) Fire and rescue license obtained for Building construction

iv) CFC and workshop building is nearing completion

V) Tender process for machineries is in progress

Vi) State Govt. share of Rs. 63.00 lakh has already been released and kept in bank
account.

4, No Gol funds has been released so far. State Government/SPV in the cluster has

informed that the CFC is expected to be operational by October 2013.

5. Proposal for Steering Committee : Steering Committee may kindly grant
extension of time for implementation of the project for another one year i.e. up to 31%
October 2013 as requested by State Government/SPV.
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Agenda No. 31.21 (i) Time extension of project for Infrastructure Development,
Industrial Estate at Mukandaprasad, Distt. Khurda, Odisha.

Establishment of IID centre at Mukandaprasad, Distt. Khurda, Odisha was approved on
20.06.1996 at a total project cost of Rs. 493.40 lakh, Gol grant of Rs. 197.36 lakh. The
Implementing Agency (1A) is ‘Orissa Industrial Infrastructure Development Corporation (IDCO),
Bhubaneswar. As per project approval, total 513 plots (sizes- 1012 sgm- 198 nos., 607 sgm-
162 nos., 408 sqm- 153 nos.) were to be developed.

2. The Office Memorandum (sanction of project) was issued on 11.07.1996 with
instruction that the sanction was valid for six months only from the date of issue.

3. The approved cost of project and means of finance are as follows:

Components of project cost

S. No | Particulars Total Cost (Rs. in lakh)
1. Site Development

(i) Aboriculture 8.40

(i) Roads 113.75

(i) Drainage & Culverts 22.50

(iv) Equipment 9.75
2. Civil works 30.33
3. Power Supply 118.50
4, Water Supply 65.66
5. Preliminary & Pre-operative expenses 124.51

and contingencies

Total 493.40

Means of Finance

S. No. | Particulars Amount (Rs. in lakh)
1. Gouvt. of India grant 197.36
2. Implementing Agency contribution 296.04
Total 493.40
4. This office has released Gol grant of Rs. 132.41 lakh in two instalments viz. Rs.

98.68 lakh dated 11.08.1997 & Rs. 33.73 lakh dated 30.03.2009.

5. IA has declared the project completed on 30.11.2011 and developed 95 plots on
102.638 acres of land (300 sgm- 22 nos., 500 sgm- 25 nos., 1000 sgm- 6 nos., 2000
sgm- 1 no., 4000 sgm- 14 nos., 6000 sgm- 16 nos., 10000 sgm- 7 nos., 20000 sgm- 4
nos.).
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6. IDCO, Bhubaneswar clarified the reasons of development of 95 plots against the
target of 513 plots. They have mentioned that in course of development exercise, the
area of the centre was realigned in the Khurda Industrial Complex of IDCO in 2003/04.
In the original layout plan, it was carved to provide small plots for SSI & tiny units. The
original plan had been subsequently modified keeping the actual market demand at
Khurda area and 95 no little bigger plots were designed on the basis of which allotment
has been made at the centre. Earlier total saleable developed area was 89 acres as per
the original plan which has been increased in the revised/ modified plan. Allotment of
developed land at the centre is in progress. So far 88 units have been allotted land of
Ac 102.638, of which 31 units have been commissioned and 11 units are under
implementation. The overall performance of this centre is satisfactory.

7. The project is situated in industrially backward state, IA has declared project
completed after long period of delayed & incurred an expenditure of Rs.614.71 lakh
(including GOI assistance) & developed 102.638 acres against the target 89.1 Ac.

8. Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may condone the target of 513 Small size plots on 89.1 Acs. of
land & approval of 95 plots on 102.638 Acs. of land in 1ID Centre, Khurda, of which 76
plots have already been allotted to SSI/ Tiny units and extension of time for completion
of project upto 31° December 2011 and release of balance Gol grant.
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Agenda No. 31.21 (ii) Time extension of Infrastructure Development Project for
Industrial Estate, Somnathpur, District Balasore, Odisha.

Infrastructure Development (ID) project for Industrial Estate, Somnathpur, District
Balasore, Odisha (a centrally notified backward area) - expected to promote 108 tiny
units and 259 SSI units & generate employment for nearly 5000 persons in an area of
178.25 acres was sanctioned in October 2006 at a total project cost of Rs. 436.53 lakh
with Gol assistance of Rs. 174.61 lakh. The Implementing Agency (IA) is Orissa
Industrial Infrastructure Development Corporation (IDCO), Bhubaneswar (a Govt. of
Odisha undertaking). This office has released Gol grant of Rs. 157.75 lakh for the
project.

2. As per the Administrative approval issued on 05.10.2006, the project would be
completed within 18 months (upto 04.04.2008). The project was declared complete by
IAon 31.12.11.

3. The approved cost of project and means of finance are as follows:

Project cost with components

S. No | Particulars Total Cost (Rs. in lakh)

1. Site Development

a) Roads & Drains 215.00

b) Culverts 21.45

C) Arboriculture 6.00

2. Civil Works

a) Common facility buildings 20.00

3. Infrastructure Development

a) Water supply 60.00

b) Power supply 91.40

C) Waste Disposal 12.00

d) Street lights 10.68
Total 436.53

Means of Finance

S. N. | Particulars Amount(Rs. in lakh)
1. Gouvt. of India grant 174.61
2. Implementing Agency contribution 261.92

Total 436.53
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4. This office has released/ adjusted Gol grant of Rs. 157.75 lakh and received
utilization certificate. Total expenditure as on 31.12.11 is Rs. 549.20 lakh. IA has
declared the project completed on 31.12.2011, 446 plots have been developed
against a target of 446 plots in an area of 137.78 acres. As per progress report
dated 31.5.12, out of total area of 178.245 acre, 127.355 acre of land has allotted to
27 units, 26 units have taken possessions, 11 units commissioned and 12 units are
under implementation.

5. The project has been delayed inordinately. IA has informed that the reason for
delay was flood (disruption in communication) in Balasore district during 2007-08 &
2008-09. Release of Gol of Rs. 157.75 lakh was issued on 21.5.07.

6. Proposal for Steering Committee: Steering Committee is requested to give

approval for extension of time for completion of project upto 31%' December 2011
and release of balance Gol grant of Rs. 11.66 lakh.
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Agenda No. 31.22 Cancellation of project for setting up of CFC in Pharmaceutical
Cluster, Cuttack, Odisha under MSE-CDP.

Proposal for setting up of CFC in Pharmaceutical Cluster, Cuttack received from
Director of Industries, Govt. of Orissa under MSE-CDP was approved in 14" meeting of
Steering Committee held on 01.10.2007. The Administrative Approval for the project
was issued on 21.05.2008 containing terms and condition for implementation of the
project and guidelines for release of Gol funds.

2. As per the Administrative approval issued the state government was to inform
creation of infrastructural facilities at the site of CFC, finalize the procurement plant &
machinery, ensure contribution of SPV as well as state government for consideration of
release of Gol funds. As per guidelines of MSE-CDP the project is to be operationalised
within two years from the date of approval but in administrative approval, it was
mentioned that the CFC should start functioning within 01 year from the date of actual
release of 1% installment of Gol assistance. The approved cost of project and means of
finance are as follows:

Components of project cost

S. No | Particulars Total Cost (Rs. in lakh)
1 Land 10.00
2 Civil Works 20.00
3 Plant & Machinery 225.00
4 Contingency & Pre-operative exp. 5.00
5 Margin money for working capital 5.00
Total 265.00

Means of Finance

S. No. | Particulars Amount(Rs. in lakh)
1 Govt. of India contribution 170.00
2 Govt. of Odisha contribution 60.00
3 Contribution of SPV/Association 35.00
Total 265.00

3. After a lot of persuasion with Industries Department, Govt. of Odisha, Commissioner-
cum-Director of Industries vide his letter dated 23.05.12 has sent copy of Tripartite
agreement and informed that the building is ready and requested for release of 1%
installment of Gol assistance without finalizing the L1 for machinery procurement. A
letter has been issued to Principal Secretary, Industries Department, Govt. of Odisha on
14.08.12 conveying cancellation of the project.

4. Proposal for Steering Committee: Steering Committee is requested to ratify
the cancellation of the project.
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Agenda No. 31.23 Extension of duration for completion ID centre at Bame, District
West Siang (AP) - Implemented by Department of Industries, Govt. of AP.

Infrastructure Development Project at Bame, West Siang (AP) was approved in principle
in the 1% Meeting of High Powered Committee held on 7.7.08 and administrative
approval for the project was issued on 19.11.2008 (F/A). The duration of completion of

project is 24 months from the date of sanction.

2.

Siang is as follows:

The present status/progress of the setting up of ID Centre at Bame, District West

S No. |Item Description

1. Name of the ID Centre Bame, District West Siang (AP)

2. Details of Sanction Project was approved in the High Powered
Committee of MSE-CDP meeting held on 7.7.08 (p-
25/cor.). Administrative Approval for the project was
issued on 19.11.08.

3. Implementing and Fund | Department of Industries, Govt. of AP

receiving Agency
4, Duration of completion 24 months from date of sanction.
5. Cost of project and | Rs. 328.00 lakh
means of finance Means of finance:
Gol contribution : Rs. 262.40 lakh (80% of PC)
State Govt. Share: Rs. 65.60 lakh (20% of PC)
6. Funds released so far Gol contribution — Rs. 160.00 lakh
State Govt. Share — Rs. 65.60 lakh
Total Rs. 215.00 lakh

7. Exp. incurred so far Rs. 207.74 lakh

8. Funds presently | Rs. 18.16 lakh.
available  with  State
Govt.

9. Gol funds yet to be Rs. 102.40 lakh.
released

10. No. of plots to be | 300 nos. of size varying from 200 to 300 sq mtrs.
developed

3. The delay in implementation of the project has been reportedly on account of the

fact that Arunachal Pradesh is a mountainous terrain. The annual rainfall is high in
comparison to other States in the Country. During the rainy season construction works
gets hampered and halted. Further, construction materials are being procured from
neighbouring State of Assam which is a most flood effected state. State Govt. has
requested for extension of duration of project up to next FY i.e. March 2013.

4, O/o DC (MSME) proposed the matter regarding release of funds of Rs. 102.40 lakh
as final instalment to the Implementing Agency. IF Wing has desired that as per
guidelines of MSE-CDP project should be completed within 2 years from the date of
Administrative approval, unless extended by the Steering Committee and suggested for
taking appropriate action accordingly.

Proposal for Steering Committee: Steering Committee is requested to grant extension
of time to Department of Industries, Govt. of AP for completion of ID project by 31%
December 2013.
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Agenda No. 31.24 Extension of duration of setting up of ID Centre at Banderdewa,
Distt. Lakhimpur implemented by AIIDC, Guwahati.

The project for setting of ID Centre was approved in the 24™ meeting of High Powered
Committee held on 30.08.2005. Approval for the project was issued on 28.12.2005 and
as per the approval letter project was to be completed by September 2007, however,
the project has not been completed so far. The present status of the project is as

follows:
Total Cost | Gol State Govt. | Expenditure| No.  of | No. of | Employ
(Rs. Contribution | Contribution| Incurred plots to units ment
in lakh) Ireleased (Rs. in lakh) | (Rs. in lakh) | developed set up
402.02 321.61/275.00 | 80.41 411.08 180 4 64
released
2. As may be seen, this office has so far released funds of Rs. 275.00 lakh out of
Gol contribution of Rs. 321.61 lakh. The Physical Progress Report of the ID Centre is
as follows:
S.| Item Details to be achieved Physical Achievement
1.| Site Development 101 Bighas (1,36,330 sg. mtr.)| 90 Bighas (1,20,464 sq.
210 plots of 400 sq. mtr. mtr.)
141 allotted.
2.| Roads 12 mtr. wide — 470 mtr. 506 mtr.
10 mtr. Wide — 1950 mtr.
3.| Drainage and other - Main Drain — 620 mtr. - 212 mtr.
Sanitary works - Feeder Drain — 2550 mtr. - 651.30 mtr.
-Construction of RCC |- Complete.
underground tank for

sewage disposal
- Drawl of sewage network
- Construction of dustbin

- No information.
- No information.

Auxiliary Service

4.| Power and | - 33 KV / 11 KV substation, - Drawal of 11 KV LT
electrification 2X1 MBA transformer, HT / | including installation of
LT control panel and |100 KVA  capacity
Cabling set, street lighting | transformer, street
etc. lighting, installation of
- 50 KV DG set. sub-station etc.
- No information.
5.| Water Supply Construction of overhead | - No information.
reservoir of 75,000 ltrs. with a
pump house.
6.| Building Single Storied RRC building | Building complete.
with carpet area of 360 sq.
mtr.
7.| EqQuipment and | Communication and other No information.

logistic facilities.
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3. During the release of funds for the project IF Wing has made certain observations
including delay in implementation of the project and suggested for extension of duration by
the Steering Committee before consideration of release of funds.

4, The projects in NE Region are affected due to various reasons like excessive rain,
increased cost of implementation, shortage of labour etc., and require a sympathetic view
compared to ID projects in other parts of the country. Since the project is almost complete
and excess expenditure has been incurred by the Implementing Agency to the tune of Rs.
26.06 lakh (Rs. 411.08 lakh — Rs. 385.02 lakh) which is also in excess of their original
contribution of Rs. 80.41 lakh in the project, the Gol contribution needs to be considered for
release.

5. Proposal for Steering Committee: Steering Committee may kindly approve the
extension of duration of the project up to 31% December 2012.
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Agenda No. 31.25 Extension of duration of setting up of CFC in Brass & Bell Metal
Cluster, Hajo (Assam).

The project for setting up of Model Common Facility Centre (MCFC) in the above cluster was
approved in 15" meeting of Steering Committee of MSE-CDP held on 14.1.08. Administrative
approval for the project was issued on 24.3.08.

2. The total cost of project was Rs 151.74 lakh and later on revised to Rs 160.61
lakh with Gol contribution of Rs 100 lakh and remaining Rs 60.61 lakh to be borne
jointly by Government of Assam/SPV. The components of cost are as follows:

Total revised cost of the MCFC (Amount in Rupees)
Sl. Particulars Total Cost Total Gol Total Contribution by
No. Contribution Government of
Assam/beneficiaries
through SPV
1. Land and building 43,00,000
2. Margin money 8,74,000
3 Machinery and equipments 90,53,054
4, Institutional cost to the centre @ 4,23,000
of 5%
5. Professional fees 2,63,000
6. Training expenses 3,40,000
7. Pre operative expenses 4,00,000
8. Fire fighting equipments and 4,08,000
contingencies
Grant total 1,60,61,054 | 1,00,00,000 *60,61,054

*including 10% contribution by the cluster beneficiaries through SPV.

3. While contribution from State Govt./beneficiaries through SPV has been
received, Gol contribution of Rs 81.66 lakh being 1% installment was released to
Director, Industries & Commerce, Government of Assam vide sanction order dated
16.9.09. The Utilization Certificate has been received. However, Tripartite Agreement,
expenditure statement, time bound action plan for completion of the project and Joint
Inspection Report of the machines installed has not so far been received. State Gowt.
has been requested to augment the pace of implementation of the project through
various letters dated 8.10.10, 29.11.10, 5.1.11, 16.5.11, 14.6.11, 14.5.12 and 4.9.12.
State govt. has been requested to inform time bond Action Plan for completion of
project. Office of Commissioner of Industries and Commerce has informed vide letter
dated 26.9.12 that CFC would be operational only after signing Tripartite Agreement
which is under consideration and has requested for extension of project for six months.

4. The delay in project has been due to several reasons like late receipt of Gol
funds to the Commissioner of Industries (through Treasury route), delay in procurement
of machinery by State Govt., delay in transit and installation by the supplier etc.

Proposal for Steering Committee: Steering Committee may kindly approve the
extension of duration of the project up to 31* December 2013.
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Agenda No. 31.26 Time extension of project for up-gradation of Industrial Estate,
Thangadh, Distt. Surendra Nagar, Gujarat.

Up-gradation of IID centre at Industrial Estate, Thangadh, Distt. Surendra Nagar,
Gujarat was approved on 23.03.2007 at a total project cost of Rs. 175.00 lakh, Gol
grant of Rs. 70.00 lakh. The Implementing Agency (IA) was ‘The Panchal Ceramic
Association Vikas Trust (PCAVT), Thangadh (Implementation of IID projects by NGO
was allowed under SICDP).

2. As per the administrative approval issued, the project was scheduled to be
completed within six months i.e. 22.09.2007.

3. The approved cost of project and means of finance are as follows:

Components of project cost

S. No. | Particulars Total Cost (Rs. in lakh)
1. Testing Laboratory
Building construction cost 17.41
Equipment for market assistance 21.00
2. Product Display Centre
Building construction cost 15.87
Equipment for market assistance 2.00
3. Training cum Conference Hall
Building construction cost 12.72
Library books and furniture etc. 6.00
Sub Total 75.00
4. Infrastructure Development
Road widening and strengthening + Storm water | 100.00
drainage system
Total 175.00

Means of Finance

S. N. Particulars Amount(Rs. in lakh)
1. Gouvt. of India grant 70.00
2. Govt. of Gujarat 70.00
3. Implementing Agency contribution 35.00
Total 175.00
4, This office has released Gol grant of Rs.42.96 lakh in three instalments viz. Rs.

13.86 lakh dated 16.08.07, Rs. 11.39 lakh dated 26.02.08 & Rs. 17.71 lakh dated
14.03.11 on reimbursement basis.
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5 IA has declared the project completed. Director, MSME-DI, Ahmedabad has also
confirmed in its Joint Physical Verification Report dated 15.05.2012.

6. The project has been delayed inordinately. The reason was dispute by some
persons staying on the road side at place as informed by the IA.

Proposal for Steering Committee: Cluster Division recommends for extension of
time for completion of project upto 15.05.2012 and release of balance Gol grant.
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Agenda No. 31.27 Time extension of project for setting up of Common Facility
Centre (CFC) in Gem & Jewellery Cluster, Ahmedabad, Gujarat.

The project for setting up of Common Facility Centre (CFC) in Gem & Jewellery Cluster,
Ahmedabad, Gujarat at a total cost of Rs. Rs. 323.56 lakh was approved in 22"

Steering Committee of MSE-CDP held on 2" June, 2010. Accordingly, an
administrative approval (AA) was issued on 12.08.2010. The means of finance are:-

S. No. | Contribution Amount (Rs. in lakh) Percent (%)

1 Government of India 269.20 83.2

2 SPV contribution 54.36 16.8
Total 323.56 100

2. Component wise break up of project is as under:-

S. No Particulars Total Cost

1. Factory Building 50.00

2. Plant and Machinery 236.04

3. Installation & Erection 1.00

4. Electricals & Installations 0.40

5. Computers & printers 2.00

6. AC/ water cooler 1.00

7. Furniture & Fixtures 10.00

8. P&P Expenses 7.00

9. Contingencies 11.80

10. Margin Money for Working Capital 4.32
Total cost of project 323.56

3. As per the administrative approval issued, the CFC should start its functioning
within a period of 12 months from the date of actual release of first instalment of
Government of India’s grant-in-aid.

4. The release of 1% instalment of Gol assistance has been delayed due to various
qgueries raised by IF Wing and Rs. 162.00 lakh released on 27.03.2012 to CED,
Gandhinagar.

5. Proposal for Steering Committee: Cluster division recommends for extension
of time for completion of project upto 11.08.2013.
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Agenda No. 31.28 Proposal for in-principle approval for setting up of new
Infrastructure Development (ID) at Mandikonda Textile Park, Distt. Warangal,
Andhra Pradesh.

1 Basic Information about Proposal:
a. | Proposals received from Govt. of Andhra Pradesh
Whether the Proposal recommended | Yes
from the State Govt.
b. | Location of site Mandikonda Textile Park, Distt.
Warangal, Andhra Pradesh.
c. | Whether appraised DPR with approved | No, the proposal for in-principle
layout plan received or not approval only
d. | Total Area of industrial estate/ area |50 acres
(acre)
e. | Area to be developed (acre) 50 acres
f. | Number and sizes of plots to be | 350 plots
developed
g. | Nature of Industries like to come up Powerloom (500 units)
h. | Cost of plots -
i. | Implementing Period 1 year
j. | Other ID projects sanctioned in same| In-principle approval for setting up of

district: year of sanction, number of plots
allotted, units set up, etc.

Infrastructure Development (ID)
centres at Ghanpur (Stn), Warangal
District was given in the 23 SCM
under MSE-CDP held on 23.08.2010.
This office released an amount of Rs.
2.50 lakh (50% of sanction grant of Rs.
5.00 lakh) to Leather Industries
Development Corporation of A.P
(LIDCAP) on 30.06.2011 with condition
that DPRs of the ID centres would be
completed within three months from
the receipt of sanction letter. As
requested by LIDCAP, extension of
time limit upto 20" December 2012 for
submission of appraised DPR,
accorded in 30™ SCM. However,
appraised DPRs are still to be
received. As per MSE-CDP
guidelines, Second/ subsequent
project in a district will be
considered only if the sites
developed in the earlier project (s)
have been allotted. Now, State gowt.
has informed that ID centre could be
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shifted to Mandikonda since it appears
to be in more advanced stage.

Details about Proposal:

Description

Comments by Cluster
Division

Implementing Agency (I1A):

AP Industrial Infrastructure
Corporation Ltd. (APIIC)

Track Record of the IA

The corporation has so far
developed more than 300
industrial parks spreading
over an extent of about
1,21,655 acres (including
allotted area)

Under the scheme two
projects approved in the

Kurnool and Nellore
Districts of Andhra
Pradesh in which 272

units to be established.
However, only 17 units

are in production in
these centres.
Appraisal by SIDBI | The present application is | No  financial grant
(Observations and| only for in principle| requested by applicant.
recommendations). Attach| approval for preparation of
SIDBI report. DPR.
Whether sufficient facilities | Will be developed in due
available at site. (Proximity| course
to railway stations / state
highways, availability of
water supply, adequate
power supply, telecom
facilities, dwelling places of
workers)
Whether land is in | Yes, Documents are
possession in the name of required.
IA with Clear Title
Whether Zoning | Yes,
regulations and non-
agricultural conversion etc
complied with
Whether  State Level | Will be constituted after in | Documents are
Committee to coordinate| principle approval required.

and monitor progress has
been Constituted

Whether confirmation
received form IA that it will
meet the cost in excess of
approved project cost and
any escalation in cost.

Not applicable

Basis of elements of

project Cost

Not applicable

Tangible Outcomes of the

Establishment of 500
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Description Comments by Cluster
Division

project power loom units with all
infrastructure facilities and
amenities providing
employment to more than
5000 persons in the
district.

k. | Justification of the | At the present there is no
Proposal specific integrated park in
the district for powerloom
industries there by causing
numerous hardships
besides effecting the
productivity leading to
migration to other states.

3. Project Cost: The project cost setting up of new Infrastructure Development (ID)
at Mandikonda Textile Park, district warangl Andhra Pradesh has not been estimated.

4, Means of finance will be marked out in DPR.
5. Observation and recommendation by Office of DC (MSME) :

The in-principle approval granted for the project will not imply any commitment on
the part of the Govt. to issue final approval or sanction/ release of the Grant-in-Aid. The
final approval of the proposal will be subject to the compliance of conditions, guidelines
of MSE-CDP or any other such issued from time to time.

6. Proposal for the Steering Committee: Cluster Division recommends the
proposal. Steering Committee may consider for approval for in-principle approval for
setting up of new Infrastructure Development (ID) at Mandikonda Textile Park, District
Warangal Andhra Pradesh.
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Agenda No. 31.29 (i) Proposal for conducting Diagnostic Study (DS) in Bamboo
Cluster, Sonahatu, Rahe& Bundu block of Ranchi, Jharkhand.

Proposal was received from MSME-DI, Ranchi, Vide Online Ref. No:- 0104 / Dated :

13/06/2012 from Ranchi (Central Government) & recommended by MSME-DI, Ranchi.
Details of the proposal are as under:

Pre-registration Information

Name of Organization : MSME-DI, Ranchi
State : Jharkhand
District : Ranchi

Cluster Name & Location : | Bamboo cluster, Sonahatu, Rahe& Bundu block of
Ranchi

Brief Information of Cluster
Main Product :

Agarbatti stick, Baskets, Fishing baskets, Flower vase, Handicrafts, Jewellery
boxes, Lamp shades, Pen stands, Winnower

Technological details, Products are manufactured by conventional tools &
Pollution angle, etc : methods. The process & technologies needs to be
changed & updated to compete with local &
international competitions.

Age of Cluster : 300
No. of Units : 250

Profiles of Units/Category|Micro: 250 Small: O Medium: O
"|Women: 125 Village: 6 SC/ST: 250

Turnover (Per Annum) : 75.00
(Rs. in Lakhs)

Export : (Rs. in Lakhs) 5.00
Employment (Direct/Indirect) :

Direct: 500 Indirect: 1000

Women : 125 SC/IST: 250
Presence of Mr. Santosh Anand, Project Manager, Centre for
association/NGO, Contact |Education, P.Pee Compound, Ranchi. Phone
details : N0.0651-2330512,
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E-mail: cedranchi@indiatimes.com

Main Problems of Cluster : |Age Old traditional tools & ways leads to less
productivity, absence of proper logistic & technology

Any other information : To enhance livelihood thru employment generation &
creation of federation based enterprise for SC/ST

Analysis of Proposal

Parameters

Proposed by Implementation Agency (I1A)

Implementing Agency, its
experience in cluster
development

MSME-DI, RANCHI

Project Cost with break up

G.O.l.-Rs.1 lakh
Break-up:

S.N. | Particulars Amount
(Rs.)

i) Survey of units (TA & DA 45,000
& Honorarium to 6
persons with fuel &
mobile expense

i) Stationeries, 5,000
Photocopies, Spiral
bindings

i) Meeting at village & 45,000

Panchayat level for
promotion of enterprises
(one each at 3 blocks
iv) Study of market linkages, 5,000
products viability by visit
to different nearby
markets & sales outlets to
find feasibility of the
cluster

Total 1,00,000

Technical Agency to be
associated & its expertise

CIPART / NBM-RANCHI

Justification for DSR

To elevate the socio-economic profile of
villages/units.

Outcomes of conducting DSR

In spite of huge natural resources, Jharkhand is
rank as lower development state. After the
formation of Jharkhand, local deprived villagers
have dreamed to better livelihood. The area has
got immense
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Proposal for Steering
Committee :

Cluster division recommends the proposal for
conducting diagnostic study in Bamboo Cluster.

in Lakhs)

Amount Recommended : (Rs. |1.00

Comments(MSME-DI)

MSME-DI's Comments :

The blocks of Sonahatu, Rahe & Bundu of Ranchi
District is naxal infested, hence with the development
of Bamboo Cluster the problem of naxal activity can
be reduced to an extent. Also since this cluster is
one of the oldest in Jharkhand it has immense scope
for development and can be approved.

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting Diagnostic Study in
Bamboo Cluster, Sonahatu-Rahe-Bundu block, Ranchi, Jharkhand at a total cost
of Rs. 1.00 lakh and Gol grants of Rs. 1.00 lakh.

96



Agenda No. 31.29 (ii) Proposal for conducting Diagnostic Study (DS) in Auto
and Engineering Components Cluster, Ranchi Engineering Cluster, Ranchi,

Jharkhand.

Proposal was received from MSME-DI, Ranchi, Vide Online Ref. No:- 0577 / Dated :
10/07/2012 from Ranchi (Central Government) & recommended by MSME-DI,

Ranchi.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME-DI, Ranchi

State :

Jharkhand

District :

Ranchi

Cluster Name & Location :

Auto and Engineering Components Cluster, Ranchi
Engineering Cluster

Brief Information of Cluster

Main Product :

Weigh Feeders.

Belt conveyor system & spares, Crushers, Hoppers, Refractory dies & moulds,
Refractory mixers & machineries, Screw feeders, Vibrating screen, Weigh bridge,

Technological details,
Pollution angle, etc :

Products are manufactured by conventional machines
and processes. The process and technologies needs
to be updated to compete with local and Global
market.

Age of Cluster :

50

No. of Units :

51

Profiles of Units/Category :

Micro : 20 Small: 30 Medium: 1

Women: 2 Village: 4 SC/IST: 5

Turnover (Per Annum) :
(Rs. in Lakhs)

5100.00

Export : (Rs. in Lakhs)

2500.00

Employment (Direct/Indirect) :

Direct : 1000 Indirect: 1800
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Women : 200 SC/ST: 500

Presence of
association/NGO, Contact
details :

Jharkhand Small Industries Association.
Contact Details:-
1. Mr. Arun Khemka, President, JSIA Ranchi
(09431174821)

2. Mr. Sharad Poddar, Vice-President, JSIA Ranchi (0

Main Problems of Cluster :

Problems of technology obsolescence & therefore the
need for technology upgradation in line with

Any other information :

The units may be advised to adopt Quality]
management techniques like QMS/EMS. Almost all the
units a

Analysis of Proposal

Parameters

Proposed by Implementation Agency (I1A)

Implementing Agency, its
experience in cluster
development

MSME-DI, Ranchi

Project Cost with break up

GOI- Rs. 1.00 lakh

Break-up:-
S.N. | Particulars Amount
(Rs.)
i) Survey of units (TA & DA & 45,000

Honorarium to 6 persons with
fuel & mobile expense

i) Stationeries, Photocopies, 5,000
Spiral bindings

i) Meeting at village & Panchayat | 45,000
level for promotion of
enterprises (one each at 3
blocks

iv) Study of market linkages, 5,000
products viability by visit to
different nearby markets &
sales outlets to find feasibility
of the cluster

Total 100000

Technical Agency to be
associated & its expertise

NML Jamshedpur, NIFFT Ranchi, R&D SAIL Ranchi
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Justification for DSR

To improve the quality & Productivity of the MSE’s
through use of latest modern machineries like

Outcomes of conducting
DSR

100% adoption of 1ISO 9000/14000 quality Standards
by MSE’s. Generation of more employment and
skillness of workers. Improvement in quality and
productivity of the firms.

Proposal for Steering
Committee :

Cluster Division recommends the proposal for
conducting DSR in Auto and Engineering Components
Clust

(Rs. in Lakhs)

Amount Recommended :

1.00

Comments(MSME-DI)

MSME-DI's Comments :

Kindly consider this Ranchi engineering cluster for
further necessary action at your end please.

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting Diagnostic Study in
Auto & Engineering Component Cluster, Ranchi, Jharkhand at a total cost of Rs.
1.00 lakh and Gol grants of Rs. 1.00 lakh.
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Agenda No. 31.30 Proposal for extension of time limit for four ID projects in the
State of Rajasthan being implemented by RIICO.

Rajasthan State Industrial Development & Investment Corporation (RIICO), Ltd., Jaipur has
requested for extension of time limit for 04 ID projects namely i) Palsana (Sikar) ii) Bichhwal
(Bikaner) iii) Shilpgrampal (Jodhpur) iv) Kisanghat (Jaisalmer) in the State of Rajasthan. These
projects were sanctioned for Infrastructure Development under Micro & Small Enterprises —
Cluster Development programme (MSE-CDP). Rajasthan State Industrial Development &
Investment Corporation (RIICO), Ltd., Jaipur (an undertaking of Govt. of Rajasthan), Rajasthan

is the implementing agency for the projects.

2. The status of the projects is as given below:

(Rs. in lakh)
Particulars Palsana Bichhwal Shilpgrampal Kisanghat
(Sikar) (Bikaner) (Jodhpur) (Jaisalmer)
New Up-gradation of | Up-gradation of | New Industrial
Industrial existing existing Estate
Estate industrial estate | industrial estate
Date of sanction | 09.02.2011 | 09.02.2011 09.02.2011 04.10.2010
Revised -
24.02.2011
Project Cost 712.00 641.00 307.00 472.00
Gol contribution | 427.00 384.60 184.20 283.00
IA contribution 285.00 256.40 122.80 189.00
Fund so far | 156.67 166.09 100.34 87.42
released
Expenditure 262.42 354.82 131.43 178.74
incurred as on
date
Implementation | 08.02.2013 | 08.02.2013 08.02.2013 03.10.2012
period/ date of
completion as
per AA
Proposed 08.02.2014 | 08.02.2014 08.08.2013 03.10.2013
extended date
for  completion
of projects
3. The reasons for delay in all of four projects are as under:

i) Palsana (Sikar)

Due to dispute with the Contractor on works related to power lines , the work could
not be completed on time. Now the dispute is over and the work is in progress.

Owing to the reasons stated above, the works will be completed upto 08.02.2014
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i) Bichhwal (Bikaner)

Contractor did not start the work and the work got delayed due to re-inviting the tenders
and to give work order again which caused delay in the shifting of power lines.
Therefore, the works related to construction of road could not be completed on time.

Owing to the reasons stated above, the works will be completed upto 08.02.2014

iii) Shilpgrampal (Jodhpur)

The work could not be started on time due to land dispute with in 150 meter area of the
project. Now the dispute is over and the work is in progress. Keeping in view the above,
the project work is expected to be get completed with delay of 6 months

Owing to the reasons stated above, the works will be completed upto 08.08.2013
iv) Kisanghat (Jaisalmer)

The works related to water distribution system of the project is to be got done by D/o
Public Health Engineering, Govt. of  Rajasthan. Efforts are being done to get the
technical Sanction but the sanction is not received so far. In such a condition the project
work is expected to be completed with the delay of one year

Owing to the reasons stated above, the works will be completed upto 03.10.2013

Proposal for Steering Committee: Cluster Division recommends the proposals. The
proposals are recommended for approval of Steering Committee for extension of time
limit for i) Palsana (Sikar) upto 08.02.2014 ii) . Bichhwal (Bikaner) upto 08.02.2014 iii)
Shilpgrampal (Jodhpur) upto 08.08.2013 & iv) Kisanghat (Jaisalmer) upto 03.10.2013.
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Agenda No0.31.31 Long delay in implementation of Common Facility Centre for Cricket
Bat Cluster at Anantnag, J&K.

Setting up of Common Facility Centre (CFC) for Cricket Bat Cluster, Anantnag, J&K was
approved in February, 2005 at Project Cost of Rs. 572.71 lakh with Govt. of India
assistance of Rs. 246.46 lakh towards cost of plant & machinery only and balance by
local association & State Govt. PPDC, Meerut is the Implementing Agency (IA) for this
project on turnkey basis. Project was scheduled to complete in March, 2006.

2. In CFC, 50 Seasoning Chambers, 20 Boilers, testing laboratory, design facility,
training etc. were to be facilitated. There has been inordinate delay in completion of
project — mainly because of four times revision in the building plan due to widening of
National Highway, delay in construction of building, non-provisioning of electricity
connection, delay in providing SRO (required for transportation of equipment) etc. by
the State Govt. 20 Seasoning Chambers, 4 boilers, one 30 KVA generator, some
equipment of Lab have been installed. After a lot of persuasion, an SPV of 31 members
was constituted on 15.06.2010 by the name “Cricket Bat Manufactures Association of
Kashmir” as a Society.

3. Gol contribution of Rs. 246.00 lakh was released to PPDC, Meerut during March
2005 to March 2006. Audit has raised various objections like PPDC, Meerut kept the
unspent balance of Rs. 136.13 lakh (as on 22.3.2011) and not availed short term
deposit facility resulting in loss of interest amount to Rs. 65.30 lakh (now PPDC Meerut
has kept Rs. 115 lakh in short term deposit), delay in completion of project resulting in
non-utilization of infrastructure, etc.

4. Keeping in view widening of National Highway affecting the existing units,
change in technological requirement (it has been informed that better technologies are
now available), PPDC Meerut was requested to re-work requirement of chambers and
boilers as per current need. It held a meeting with Director of Industries and Com,
GoJ&K and it was emerged that 25 Seasoning Chambers with 10 Boilers may be
installed at present instead of 50 Seasoning Chambers and 20 boilers, accordingly, it is
proposed that 25 Seasoning Chambers may be installed instead of 50, permanent
electric connection is provided by GoJ&K, project may be declared complete and PPDC
Meerut is asked to refund balance/ unspent amount.

5. PPDC, Meerut has furnished progress report for the month of August 2012. The
status of implementation work is under:
Work to be | Total Current Status/Progress
executed Target
1 | Installation 25 (+ 01|01 Solar based seasoning plant has been installed
the seasoning | solar and trailed successfully.
chambers based 20 chambers have been installed & commissioned
wood and trailed successfully. Training has been given to
seasoning | manpower deputed by State Authorities. M/s
plant) Salroo Syndicate, National Highway, Bijbehra,
Kashmir and M/s New Pathan Sports, Sangam,
Kashmir whose 10000 clefts (5000 each) have
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Work to be | Total Current Status/Progress

executed Target
been seasoned in 3™ phase trial run of Seasoning
Plant, are satisfied with the seasoning of their
cricket bat clefts.
Fabrication of 5 chambers is in final stage and
proposed to be sent in last week of October 2012.

2 | Installation of | 10 8 boilers have been installed & commissioned and
Small Industry trailed successfully. Training has been given to the
Boilers manpower. Purchase order for procurement of 02

boilers has been placed on 4.4.12.

3. | DG sets 03 01 DG set of 30 KVA has already been installed
and trailed successfully. 02 DG set of 62.5 KVA
have been installed on 23.08.12.

4. | Testing & One Hot Air Oven, one moisture meter and one
Lab. electronic balance have already been procured.
Equipment

5. | Training cum As the building constructed for the purpose is
class room coming under proposed acquisition of the land for
equipments widening of National Highway, procurement of

necessary equipments for the purpose would be
decided later.

6. | Construction 90% completed. However, 01 solar based Wood
of the building Seasoning Plant, some part of shed where

seasoning chambers and boilers are proposed to
be installed and some part of administrative
building is coming under proposed acquisition of
the land for widening of National Highway.

7 | Power supply | 125 KVA | PPDC, Meerut has requested State Authorities for

125 KVA continuous power supply for revised
requirements.

6. Further IA has mentioned that Director, Industries & Commerce, Kashmir informed over the
phone on 06.08.12 that matters related to building for Training cum Class Room equipments
and arrangements of power supply etc. are under consideration and will be expedite shortly
and requests on the following points, were also made to G.M. DIC, Anantnag vide letter
dated 06.06.2012, over phone 06.08.12 and during the visit of Shri N.S. Raghav 08.08.12 to
24.08.12:

e Insulation of shade, boilers and steam line etc. to prevent heat losses.

e Shade for boilers.

e To complete the building to set up Computer Aided Design (CAD) Centre and
Testing Lab etc.

e Foundations for motors and pumps for 08 boilers already installed.

e Remaining electrification work in hall/shade where chambers & boilers are to be
installed.
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7

Director, Industries & Commerce, Kashmir has sent a letter No. DI&C/

P&S/Kmr/489/527-34 dated 4.9.12 mentioning that

8

a)

b)

c)
d)

e)

f)

Since major portion of land was coming under alignment of road widening of the
national highway and keeping in view the prevailing situation, the Hon’ble
Minister for Industries & Commerce, J&K has desired to have 25 seasoning
chambers and 10 boilers installed and made functional immediately in the first
phase.

Necessary work has been started for providing permanent power supply of 125
KVA.

Necessary SRO has been issued.

After installation of 5 seasoning chambers, State govt will be able o sign
Tripartite Agreement and hand over the chambers and boilers to SPV

Audit party of Principal Accountant General, J&K have raised objections for
inordinate delay for non-completion of project within stipulated time frame.

Site inspection may be carried out for installing remaining 25 chambers and 10
boilers for 2™ phase.

Proposal for Steering Committee: After lapse of 6 years, implementing agency

could not complete the CFC. Keeping in view widening of National Highway affecting
the existing units, change in technological requirement (it has been informed that better
technologies are now available), 25 Seasoning Chambers with 10 Boilers may be
installed at present instead of 50 Seasoning Chambers and 20 boilers, project may be
declared complete and PPDC Meerut is asked to refund unspent amount. More
chambers may be considered in 2" phase as and when required.
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Agenda No. 31.32 (i) Proposal for conducting Diagnostic Study in Lahathi (lac) Cluster,
Rampur( bkhari), Chainpur(Bangra), Muzaffarpur.

Proposal was received from MSME-DI Muzaffarpur, Vide Online Ref. No:- 0491 / Dated :
26/06/2012.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME-DI, Muzaffarpur

State :

Bihar

District :

Muzaffarpur

Cluster Name & Location :

Lahathi (lac) Cluster, Rampur( bkhari), Chainpur (Bangra)

Brief Information of Cluster

Main Product :

|s.No.|
1

| ' | Lahathi (lac Bangles)

Product Name

Technological details,
Pollution angle, etc :

Traditional Manufacturing Process With Almost Pollution
Free

Age of Cluster : 40

No. of Units : 150

Profiles of Units/Category :
Micro : 150 Small: 0 Medium: O
Women: 30 Village: 2 SCIST : 30

Turnover (Per Annum) : (Rs. | 75.00

in Lakhs)

Export : (Rs. in Lakhs) 5.000

Employment (Direct/Indirect) :
Direct : 300 Indirect: 800
Women: 30 SC/ST : 30

Presence of association/NGO,
Contact details :

Naiyer Tanwir

Creation Welfare Society
Rajapur, Dihuli

Muzaffarpur 843104
09470009990, 09931693088
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Main Problems of Cluster : Raw material purchase, marketing of finished products and
packaging of the finished product.

Any other information : No direct export. There is a lot of scope for export of
product.

Analysis of Proposal
Parameters Proposed by Implementation Agency (IA)

Implementing Agency, its MSME-DI, Muzaffarpur
experience in cluster
development

Project Cost with break up 1 lakh

Technical Agency to be
associated & its expertise

Justification for DSR DSR will lead to explore the possibilities of soft and hard
intervention in the cluster.

Outcomes of conducting DSR | DSR will lead to define the need of the action whether soft or
hard intervention in the cluster

Amount Recommended : (Rs. |1.00
in Lakhs)

Proposal for Steering Committee: Cluster division recommends the proposal.
Steering committee may approve the proposal for conducting Diagnostic Study Lahathi
(lac)cluster, Rampur (Bkhari), Chainpur (Bangra), Muzaffarpur at a total cost of Rs.1
Lakh and GOI grant of Rs 1 lakh.
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Agenda No. 31.32 (ii) Proposal for conducting Diagnostic Study in Leather Shoes and

Chappal, Muzaffarpur, Bihar.

Proposal was received from MSME-DI Muzaffarpur, Vide Online Ref. No:- 0532 / Dated :

27/06/2012.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME-DI, Muzaffarpur

State :

Bihar

District :

Muzaffarpur

Cluster Name & Location :

Leather Shoes and Chappal, Muzaffarpur

Brief Information of Cluster

Main Product :

1 |Leather Shoes and Chappal

Technological details,
Pollution angle, etc :

Manual Processing, Cutting, Stitching, Pasting

Age of Cluster : 27

No. of Units : 80

Profiles of Units/Category :
Micro : 78 Small: 2 Medium: O
Women: O Vilage: 3 SCIST : 77

Turnover (Per Annum) : (Rs. |288.000

in Lakhs)

Export : (Rs. in Lakhs) 5.000

Employment (Direct/Indirect) :
Direct : 200 Indirect: 500
Women: O SC/ST : 55

Presence of association/NGO,
Contact details :

Sanjivani Sansthan
Majhaulia,Khabra,Muzaffarpur-843146.
Contact N0.9835412101

Main Problems of Cluster :

Lack Of Technology, Poor Quality Raw Materials, Marketing

Any other information :

Export potentiality is there
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Analysis of Proposal

Parameters Proposed by Implementation Agency (lA)

Implementing Agency, its MSME-DI, Muzaffarpur
experience in cluster
development

Project Cost with break up 1.00 lakh

Technical Agency to be CFTI, Agra
associated & its expertise

Justification for DSR DSR will help to analyse the problems of cluster

Outcomes of conducting DSR |DSR and its action plan implementation would solve the
problems of cluster and increase its product quality and
profit

Amount Recommended : (Rs. |1.00
in Lakhs)

Proposal for Steering Committee: Cluster division recommends the proposal.
Steering committee may approve the proposal for conducting Diagnostic Study in
Leather Shoes and Chappal, Muzaffarpur at a total cost of Rs.1 Lakh and GOI grant of
Rs 1 lakh.
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Agenda No. 31.32 (iii) Proposal for conducting Diagnostic Study in Brass & German
Silver Utensils, Kaseratoli, Majhauliya, West Champaran, Bihar.

Proposal was received from Department of Industries, Government of Bihar vide Online Ref.
No:- 0456 / Dated : 12/06/2012 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

West champaran

Cluster Name & Location :

Brass & German Silver Utensils, Kaseratoli, Majhauliya

Brief Information of Cluster

Main Product :

|s.No.|

1. | Brass Metal

Product Name

Technological details,
Pollution angle, etc :

They use traditional furnace and primitive technology for
melting brass/copper etc. Hence more fuel like coal is
required.

Age of Cluster : 30

No. of Units : 40

Profiles of Units/Category :
Micro : 40 Small: 0 Medium: O
Women: O Vilage: 40 SC/ST: O

Turnover (Per Annum) : (Rs. |1000.00

in Lakhs)

Export : (Rs. in Lakhs) 0.000

Employment (Direct/Indirect) :
Direct : 800 Indirect: 1000
Women: O SC/ST : 0

Presence of association/NGO,
Contact details :

Self help group Ujala, Mr. Sri Vinay Kumar Sah,Vill-
Kaseratoli, PO-Chanayanban, Block-Majhauliya

Main Problems of Cluster :

Due to lack of product diversification they have limited
product range.

Any other information :

They face competition from stainless steel kitchenware
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Analysis of Proposal
Parameters Proposed by Implementation Agency (I1A)

Implementing Agency, its experience | Deptt. of Industries, Government of Bihar
in cluster development

Project Cost with break up Not mentioned

Technical Agency to be associated & | PPDC, Agra
its expertise

Justification for DSR To find out the problems faced by the unit and
recommend for latest machinery

Outcomes of conducting DSR Technology improvement, Design development
and find out the forward and backward linkages

Amount Recommended : (Rs. in Rs. 2.50 lakh or actual cost, whichever is less.

Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting diagnostic study in Brass
& German Silver Utensils, Kaseratoli, Majhauliya at a total cost of Rs. 2.50 lakh or
actual, whichever is less subject to condition that Department of Industries, Govt. of
Bihar should intimate the name of IA.
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Agenda No. 31.32 (iv) Proposal for conducting Diagnhostic Study in Rice Milling Cluster,
Vill-Sitalpur, kordhihar, PO-Jokiyari, Raxual, Distt- East Champaran, Bihar.

Proposal was received from Department of Industries, Government of Bihar Vide Online Ref.
No:- 0465 / Dated : 13/06/2012 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

East Champaran

Cluster Name & Location :

Rice Milling Cluster, Vill-Sitalpur, kordhihar, PO-Jokiyari,
Raxual, Distt- East Champaran

Brief Information of Cluster

Main Product :

|s.No.|
1L IRice Sellar

Product Name

Technological details,
Pollution angle, etc :

The present technology adopted by the cluster is traditional

Age of Cluster : 30
No. of Units : 54
Profiles of Units/Category :
Micro : 54  Small : 0 Medium: O
Women: O Vilage: 54 SCIST: 0
Turnover (Per Annum) : (Rs. |120.00
in Lakhs)
Export : (Rs. in Lakhs) 0.000
Employment (Direct/Indirect) :
Direct : 600 Indirect: 1500
Women: O SC/ST : 0
Presence of association/NGO, | Sellar  Audoyogic  Vyawasi Sangh, Sital Pur

Contact details :

Sri Basudev Sharma, Mob:-09431835237

Main Problems of Cluster :

Power, road and Technology problem

Any other information :

Raw Material is a major problem for the cluster
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (lA)

Implementing Agency, its
experience in cluster
development

Deptt. Of Industries

Project Cost with break up

Not Mentioned

Technical Agency to be
associated & its expertise

Rice Research Institute

Justification for DSR

To formulate the need base action plan for the holistic
development of Cluster.

Outcomes of conducting DSR

Capacity and Trust Building of Cluster Actor

Amount Recommended : (Rs.
in Lakhs)

Rs. 2.50 lakh or actual cost, whichever is less.

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting diagnostic study in Rice

Milling Cluster, Vill-Sitalpur, kordhihar, PO-Jokiyari, Raxual, Distt- East Champaran at a
total of Rs. 2.50 lakh or actual, whichever is less subject to condition that Department of
Industries, Govt. of Bihar should intimate the name of IA.
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Agenda No. 31.32 (v) Proposal for conducting Diagnostic Study in Rice Milling Cluster,
Lakhisarai, Dist.:- lakhisarai, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0494 / Dated : 20/06/2012 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Lakhisarai

Cluster Name & Location :

Rice Milling Cluster, Lakhisarai, Dist.:- lakhisarai, Bihar

Brief Information of Cluster

Main Product :

S.No.|
1. Rice Mil

Product Name

Technological details, Pollution
angle, etc :

Most of the unit owners have Shellar-cum-huller milling
System. No Pollution

Age of Cluster : 15

No. of Units : 35

Profiles of Units/Category :
Micro : 35 Small: 0 Medium: O
Women: O Village: 35 SC/ST: 0

Turnover (Per Annum) : (Rs. in | 100.000

Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :
Direct : 350 Indirect: 700
Women: 50 SC/ST : 150

Presence of association/NGO,
Contact details :

Not mentioned

Main Problems of Cluster :

Lack of Working Capital, Electricity etc.

Any other information :

need support of forward linkages
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Analysis of Proposal
Parameters Proposed by Implementation Agency (lA)

Implementing Agency, its Deptt. of Industries
experience in cluster
development

Project Cost with break up Not mentioned

Technical Agency to be Rice Research Institute
associated & its expertise

Justification for DSR To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR | Capacity and trust building of cluster actor

Amount Recommended : (Rs. | Rs. 2.50 lakh or actual cost, whichever is less.
in Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting diagnostic study in Rice
Milling Cluster, Lakhisarai, Dist.:- Lakhisarai, Bihar at a total cost of Rs. 2.50 lakh or
actual, whichever is less subject to condition that Department of Industries, Govt. of
Bihar should intimate the name of IA.
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Agenda No. 31.32 (vi) Proposal for conducting Diagnostic Study in Copper Branzo

Alloy Utensil, Vill-Ramrai Singhara, Po-Singhara, Block-Mahua, Dist- Vaishali, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0504 / Dated : 19/06/2012) & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Vaishali

Cluster Name & Location :

Copper Branzo Alloy Utensil, Vill-Ramrai Singhara, Po-

Singhara, Block-Mahua, Dist- Vaishali

Brief Information of Cluster

Main Product :

|S.No.|

Product Name

1. ICopper Branzo Alloy Utensil

Technological details,
Pollution angle, etc :

Traditional Technology, Create Air Pollution

Age of Cluster : 50

No. of Units : 30

Profiles of Units/Category :
Micro : 30 Small: 0 Medium: O
Women: O Village: 30 SC/ST: 0

Turnover (Per Annum) : (Rs. |120.000

in Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :
Direct : 300 Indirect: 600
Women: 40 SC/ST : 60

Presence of association/NGO,
Contact details :

Mishrilal Sah, S/o Late Ajab Lal Sah, Vill- Ramrai Singhara,

Vaishali, Mob- 09931141743

Main Problems of Cluster :

Cluster needs press machine to boost up production

Any other information :

Lack of Infrastructure
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (IA)

Implementing Agency, its
experience in cluster
development

Deptt. of Industries

Project Cost with break up

Not mentioned

Technical Agency to be
associated & its expertise

PPDC, Agra

Justification for DSR

To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR

Capacity and trust building of cluster actor

Amount Recommended : (Rs.
in Lakhs)

Rs. 2.50 lakh or actual cost, whichever is less.

Proposal for Steering Committee: Cluster Division recommends the proposal.
Steering Committee may approve the proposal for conducting diagnostic study in
Copper Branzo Alloy Utensil, Vill-Ramrai Singhara, Po-Singhara, Block-Mahua, Dist-
Vaishali at a total cost of Rs. 2.50 lakh or actual, whichever is less subject to condition
that Department of Industries, Govt. of Bihar should intimate the name of IA.
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Agenda No. 31.32 (vii) Proposal for conducting Diagnostic Study in Leather Shoes and
Chappal, Vill- Moratalab, Block-Rahui, Dist.- Nalanda, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0508 / Dated : 20/06/2012 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Department of industries, Government of Bihar

State : Bihar

District : Nalanda

Cluster Name & Location : Leather shoes and chappal, Vill- Moratalab, Block-Rahui,
Dist.- Nalanda

Brief Information of Cluster
Main Product :

|S.No.| Product Name
1. Leather Shoes and Chappal
|

Technological details, Traditional technology, most of the work done by hand. no
Pollution angle, etc : pollution

Age of Cluster : 20

No. of Units : 35

Profiles of Units/Category :

Micro : 35 Small: 0 Medium: O
Women: O Village: O SC/ST: 35

Turnover (Per Annum) : (Rs. |252.000
in Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :

Direct : 350 Indirect: 500
Women: O SC/ST : 850

Presence of association/NGO, | Sri Banay Das, S/o Late Bachu Das, Mora Talab,
Contact details : Biharsharif

Main Problems of Cluster : Lack of advanced technology, Lack of Working Capital etc.

Any other information : Need support of Govt.
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Analysis of Proposal
Parameters Proposed by Implementation Agency (IA)

Implementing Agency, its Deptt. of Industries, Government of Bihar
experience in cluster
development

Project Cost with break up Not Mentioned

Technical Agency to be Central Footwear training Institute, Agra
associated & its expertise

Justification for DSR To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR | Capacity and trust building of cluster actor

Amount Recommended : (Rs. |Rs. 1.00 lakh.
in Lakhs)

* MSME-DI, Patna has requested to be the implementing agency for conducting the DSR.
Vide letter dated 10.10.12.

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Leather Shoes and
Chappal, Vill- Moratalab, Block-Rahui, Dist.- Nalanda at a total cost of Rs. 1.00 lakh, MSME-DI,
Patna will be the implementing agency.

118



Agenda No. 31.32 (viii) Proposal for conducting Diagnostic Study in Readymade
Garment Cluster, Sadar Gali, Mehdiganj, Patna city, Patna, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0506 / Dated : 19/06/2012 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Patna

Cluster Name & Location :

Readymade Garment Cluster, Sadar Gali, Mehdiganj, Patna
city

Brief Information of Cluster

Main Product :

Readymade Garments

Technological details,
Pollution angle, etc :

Use old machine and design. No Pollution

Age of Cluster : 15

No. of Units : 109

Profiles of Units/Category :
Micro : 109 Small: 0 Medium: O
Women: 109 Village: O SCIST : 10

Turnover (Per Annum) : (Rs. | 200.00

in Lakhs)

Export : (Rs. in Lakhs) 10.00

Employment (Direct/Indirect) :
Direct : 1200 Indirect: 2000
Women: 1500 SC/ST : 100

Presence of association/NGO,
Contact details :

Not mentioned

Main Problems of Cluster :

lack of improved and advanced technology, lack of

backward and forward linkages

Any other information :

Need working capital
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (I1A)

Implementing Agency, its
experience in cluster
development

Deptt. of Industries, Government of Bihar

Project Cost with break up

40 lacks required as financial support in which 30 lacks for
purchase of advance sewing machine

Technical Agency to be
associated & its expertise

Not mentioned

Justification for DSR

To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR

Capacity and trust building of cluster actor

Amount Recommended : (Rs.
in Lakhs)

Rs. 2.50 lakh or actual cost, whichever is less

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Readymade Garment
Cluster, Sadar Gali,Mehdiganj, Patnacity at a total cost of Rs. 2.50 lakh or actual, whichever is
less subject to condition that Department of Industries, Govt. of Bihar should intimate the name

of 1A.
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Agenda No. 31.32 (ix) Proposal for conducting Diagnostic Study in Silaw ka Khaja, Vill-
Silaw, Block- Silaw, Dist.- Nalanda, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0507 / Dated : 20/06/2012 & recommended by MSME-DI, Patna.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries

State :

Bihar

District :

Nalanda

Cluster Name & Location :

Silaw ka Khaja, Vill- Silaw, Block- Silaw, Dist.- Nalanda

Brief Information of Cluster

Main Product :

|S.No.|
L ISilaw ka Khaia

Product Name

Technological details,
Pollution angle, etc :

Use Traditional technology.No pollution

Age of Cluster : 20

No. of Units : 31

Profiles of Units/Category :
Micro : 31 Small: 0 Medium: O
Women: O Vilage: 31 SC/ST: 0

Turnover (Per Annum) : (Rs. | 983.000

in Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :
Direct : 310 Indirect: 800
Women: O SC/ST : 0

Presence of association/NGO,
Contact details :

Sri Sanjay Lal, S/o Late Bishnu Prasad, Silaw, Nalanda

Main Problems of Cluster :

Lack of Knowledge in Packaging and Export

Any other information :

Need support of Govt.
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Analysis of Proposal
Parameters Proposed by Implementation Agency (lA)

Implementing Agency, its Deptt. of Industries
experience in cluster
development

Project Cost with break up Not mentioned

Technical Agency to be Not Mentioned
associated & its expertise

Justification for DSR To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR | Capacity and trust building of cluster actor

Amount Recommended : (Rs. |Rs. 2.50 lakh or actual cost, whichever is less
in Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Silaw ka Khaja, Vill-
Silaw, Block- Silaw, Dist.- Nalanda at a total cost of Rs. 2.50 lakh or actual, whichever is less
subject to condition that Department of Industries, Govt. of Bihar should intimate the name of IA.
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Agenda No. 31.32 (x) Proposal for conducting Diagnostic Study in Sweet and Namkin

Khaja, Vill- Rajganj, PO-Bihariganj, Dist.-Madhepura, , Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.

No:- 0509 / Dated : 20/06/2012 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Medhepura

Cluster Name & Location :

Sweet and Namkin Khaja, Vill- Rajganj, PO-Bihariganj,
Dist.-Madhepura

Brief Information of Cluster

Main Product :

|S.No.|

1. ISweet and Namkin Khaja

Product Name

Technological details,
Pollution angle, etc :

Traditional Technology Used. No Pollution

Age of Cluster : 40

No. of Units : 25

Profiles of Units/Category :
Micro : 25 Small: 0 Medium: O
Women: 20 Village: O SCIST : 5

Turnover (Per Annum) : (Rs. | 100.000

in Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :
Direct : 250 Indirect: 500
Women: 500 SC/ST : 250

Presence of association/NGO,
Contact details :

Sri Shyam Kishore Poddar, S/o late Sikander poddar, Vill-
Raniganj, Madhepura

Main Problems of Cluster :

No. Organised Market, Lack of Training and Product Quality
etc.

Any other information :

Need support of Financial Assistance
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Analysis of Proposal
Parameters Proposed by Implementation Agency (lA)

Implementing Agency, its Deptt. of Industries, Government of Bihar
experience in cluster
development

Project Cost with break up Not mentioned

Technical Agency to be Not mentioned
associated & its expertise

Justification for DSR To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR | Capacity and trust building of cluster actor

Amount Recommended : (Rs. |Rs. 2.50 lakh or actual cost, whichever is less
in Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Sweet and Namkin
Khaja, Vill- Rajganj, PO-Bihariganj, Dist.-Madhepura at a total cost of Rs. 2.50 lakh or actual,
whichever is less subject to condition that Department of Industries, Govt. of Bihar should
intimate the name of IA.

124



Agenda No. 31.32 (xi) Proposal for conducting Diagnostic Study in Bamboo Cluster,
Mohalla - Gandhi Nagar, Ward No - 10, Station road, Murliganj, Dist.-Madhepura, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0511 / Dated : 20/06/2012 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries, Government of Bihar

State :

Bihar

District :

Medhepura

Cluster Name & Location :

Bamboo Cluster, Mohalla - Gandhi Nagar, WardNo - 10,
Station road, Murliganj, Dist.-Madhepura

Brief Information of Cluster

Main Product :

|S.No.|

1. | Bamboo Works

Product Name

Technological details,
Pollution angle, etc :

Traditional technology Used. no pollution

Age of Cluster : 25

No. of Units : 45

Profiles of Units/Category :
Micro : 45 Small: 0 Medium: O
Women: 35 Village: 0 SCIST : 45

Turnover (Per Annum) : (Rs. | 200.000

in Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :
Direct : 450 Indirect: 900
Women: 650 SC/ST: 700

Presence of association/NGO,
Contact details :

Smt. Mira Devi, W/o Sri KamleshPaswan, gandhi nagar,
Station road, Murliganj, Madhepura

Main Problems of Cluster :

No Organised Market, Skill Upgradation needed etc.

Any other information :

Diversification in Product Needed
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Analysis of Proposal
Parameters Proposed by Implementation Agency (IA)

Implementing Agency, its Deptt. of Industries, Government of Bihar
experience in cluster
development

Project Cost with break up Not mentioned

Technical Agency to be Not mentioned
associated & its expertise

Justification for DSR To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR | Capacity and trust building of cluster actor

Amount Recommended : (Rs. | Rs. 2.50 lakh or actual cost, whichever is less
in Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Bamboo Cluster,
Mohalla - Gandhi Nagar, Ward No - 10, Station road, Murliganj, Dist.-Madhepura at a total cost
of Rs. 2.50 lakh or actual, whichever is less subject to condition that Department of Industries,
Gouvt. of Bihar should intimate the name of IA.
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Agenda No. 31.32 (xii) Proposal for conducting Diagnostic Study in Bamboo Works,
Vill- Rajganj, PO-Bihariganj, Dist.-Madhepura, Bihar.

Proposal was received from Department of Industries, Government of Bihar, vide Online Ref.
No:- 0510 / Dated : 20/06/2012 & recommended by MSME-DI, Muzaffarpur.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Department of Industries

State :

Bihar

District :

Medhepura

Cluster Name & Location :

Bamboo Works, Vill- Rajganj, PO-Bihariganj, Dist.-
Madhepura

Brief Information of Cluster

Main Product :

|s.No.|

1. Bamboo Works
I

Product Name

Technological details,
Pollution angle, etc :

Traditional technology Used. No Pollution

Age of Cluster : 60

No. of Units : 29

Profiles of Units/Category :
Micro : 29 Small: 0 Medium: O
Women: 4 Village: O SC/ST: 25

Turnover (Per Annum) : (Rs. |100.000

in Lakhs)

Export : (Rs. in Lakhs) 10.000

Employment (Direct/Indirect) :
Direct : 290 Indirect: 500
Women: 120 SC/ST : 500

Presence of association/NGO,
Contact details :

Sri Sanjay Dom, S/o Sri Prithy Dom, Raniganj, Madhepura

Main Problems of Cluster :

Lack of Skill, Financial assistance etc.

Any other information :

Need Skill Training and Forward linkages
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Analysis of Proposal
Parameters Proposed by Implementation Agency (I1A)

Implementing Agency, its Deptt. of Industries
experience in cluster
development

Project Cost with break up Not Mentioned

Technical Agency to be not Mentioned
associated & its expertise

Justification for DSR To formulate the action plan need base for the holistic
development of the cluster

Outcomes of conducting DSR | Capacity and trust building of cluster actor

Amount Recommended : (Rs. | Rs. 2.50 lakh or actual cost, whichever is less
in Lakhs)

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering
Committee may approve the proposal for conducting diagnostic study in Bamboo Cluster,
Mohalla - Gandhi Nagar, WardNo - 10, Station road, Murliganj, Dist.-Madhepura at a total cost
of Rs. 2.50 lakh or actual cost, whichever is less subject to condition that Department of
Industries, Govt. of Bihar should intimate the name of IA.
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