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39.1 DSR in Slab Cutting & Polishing Cluster, Yerraguntla, Cuddapah. 6
39.2 Proposal for in-principle approval to set up new industrial estate at 8
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394 Proposal for extension of time limit to set up CFC in Gold Ornaments 21
Cluster, Vijayawada, Krishna District.
Assam
39.5 Proposal for conducting Diagnostic Study in Handloom Cluster, Hojai, 22
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39.6 Proposal for extension of time limit to up-grade Industrial Estate at 24
Bongoigaon.
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39.40 | DSR in 05 clusters: 133
i) Woollen Tufted Cluster, Badaun.
i) Readymade Garment Cluster, Gadhopura, Faizabad.
iii) Metal Chain Cluster (Ornamental), Agra
Iv) Carpet Cluster, Shahabad, Hardoi
v) Dairy Value Added Products Cluster, Hardoi
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39.43 | Proposal for extension of duration for completion ID centre at Durgapur (Ph- 148

I1) in Burdwan District, West Bengal.
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Agenda No0.39.1 Proposal for conducting diagnostic study in Slab Cutting & Polishing Cluster,
Yerraguntla, Cuddapah, Andhra Pradesh.

Proposal was received from Andhra Pradesh Trade Promotion Corporation Ltd., Vide Online Ref.
No:- 3838 / Dated : 09/10/2015 & recommended by MSME-DI, Hyderabad.

Received from MSME-DI, Hyderabad on 18.12.2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Andhra Pradesh Trade Promotion Corporation Ltd.

State :

Andhra Pradesh

District :

Cuddapah

Cluster Name & Location :

Slab Cutting & Polishing Cluster, Yerraguntla

Brief Information of Cluster

Main Product :

Napa Polished Slabs

Technological details, Pollution
angle, etc :

Traditional method of cutting & polishing.

Age of Cluster : 40 years

No. of Units : 150

Profiles of Units/Category : Micro : 100, Small : 50, Medium: 0
Turnover (Per Annum) : 4000.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) Nil

Employment (Direct/Indirect) :

Direct : 2000, Indirect: 230
Women : 223, SC/ST:0

Presence of association/NGO,
Contact details :

No Association

Main Problems of Cluster :

Poor Product quality, limited export oriented production and
marketing, lack of training facilities for skill up gradation are
critical hindrances for the growth of the cluster

Any other information :

There is a need to upgrade the polishing and calibration
techniques so as to improve the market.




Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

A.P. Trade Promotion Corporation Ltd. (APTPC), Hyderabad.

APTPC is having experience in establishment of logistic facilities
like Container Freight Stations(CFC),Air Cargo Operations etc.
APTPC is appointed as the Implementing Agency for cluster
development programmee in Andhra Pradesh.

Project Cost with break up

Rs.2.50 lakhs

Technical Agency to be associated
& its expertise

Andhra Pradesh Productivity Council(APPC), Hyderabad is an
autonomous non-profit making body established in the year 1958
by GoAP promoting productivity awareness in Industries, Service
Sectors, Govt. and Rural Sectors.

Justification for DSR

For need analysis of required soft and hard interventions based on
the assessment of key issues.

Outcomes of conducting DSR

To understand the required soft and hard interventions.

Amount Recommended :
(Rs. in Lakhs)

2.50

Proposal for the Steering Committee:

Committee may consider the proposal for conducting

diagnostic study in Slab Cutting & Polishing Cluster, Yerraguntla, Cuddapah, Andhra Pradesh at a
total cost of Rs. 2.50 lakh with 100% Gol grant.




Agenda No0.39.2 Proposal for in-principle approval to set up new industrial estate at
Mangalagiri, Guntur District, Andhra Pradesh.

Proposal was received from Andhra Pradesh Industrial Infrastructure Corporation Limited &
recommended by MSME-DI, Hyderabad.

Received from MSME-DI, Hyderabad on 15.12.2015.
Details of the proposal are as under:

Pre-registration Information

Name of Organization : Andhra Pradesh Industrial Infrastructure Corporation Limited
State : Andhra Pradesh

District : Guntur

Industrial Estate : Mangalagiri Industrial Park

Basic Information about Proposal:

Particulars Description
Whether appraised DPR with approved layout plan : Yes
Total Area of industrial estate/ area (acre): 51.86 acres
Area to be developed (acre) 29.60 Acres
Number and sizes of plots to be developed : 24 Plots
0.25 acre 4
0.5 acre 14
1.5 acre 4
2.5 acre 1
3.0 acre 1
24
Implementing Period : 2 Years
Other ID projects sanctioned in same district: year of | Nil
sanction, number of plots allotted, units set up etc. :
Performance of ID projects in State Satisfactory
Details about Proposal:
Description Remarks
Implementing Agency (1A): APIIC As per guidelines
(A Government of Andhra
Pradesh undertaking unit)
Track Record of the IA APIIC developed around 400 | APIIC has developed 02 ID
industrial parks and | centres in the Kurnool &
successfully implemented so | Nellore District and 01 up-
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Description Remarks
far. gradation project at Krishna
district IS under
implementation under MSE-
CDP Scheme.
Appraisal by SIDBI (Observations |Yes, DPR is appraised by |Received
and recommendations). Attach SIDBI and the same has been
SIDBI report. uploaded.
Whether  sufficient  facilities | Yes --
available at site. (Proximity to
railway stations / state highways,
availability of water supply,
adequate power supply, telecom
facilities, dwelling places of
workers)
Whether land is in possession in Yes As per SIDBI appraisal,

the name of 1A with Clear Title

Whether Zoning regulations and
non-agricultural  conversion etc

Yes

implementing agency (1A) is
already in possession of land
required for development of

) : all infrastructure facilities

complied with): with clear title.
Land documents with
Clear Title and complying
with Zoning regulations
and non-agricultural
conversion etc. is required.

Whether State Level Committee to | Yes Constituted.

coordinate and monitor progress

has been Constituted :

Whether confirmation received | Yes Received

form 1A that it will meet the cost in
excess of approved project cost
and any escalation in cost :

Basis of elements of project Cost :

STANDARD SCHEDULE OF
RATES

As per SIDBI appraisal, the
cost estimates have been
made according to Standard
Schedule of Rates (SoR)
2013-14 of GoAP for the
month of September 2014.

Tangible Outcomes of the project

Details given in DPR




Proposed project cost:

(Rs. in lakh)
Particulars Estimated by IA | Estimated by SIDBI
Land 177.60 0.00
Land filling/levelling including boundary wall and 355.00 100.00
fencing:
Laying roads 380.48 200.00
Road side greenery & social forestry 18.00 10.00
Water supply including overhead tanks, and pump 130.78 110.00
houses
Water harvesting 4.50 4.50
Drainage 346.75 60.00
Power distribution, Street light arrangements, etc. 366.00 250.00
Administrative and Other Services Complex 33.60 20.00
Telecom/Cyber/Documentation centre 5.10 5.10
Conference Hall/Exhibition centre 12.20 12.20
Bank/Post office 5.13 5.13
Raw material storage facility, Marketing outlets 21.00 21.00
First aid centre, Creche Canteen 8.20 8.20
Effluent Treatment Facilities 70.40 70.40
Contingencies & Pre operative expenses : 122.83 20.00
Total 2057.57 896.53
Proposed means of finance:
(Rs. in lakh)
Particulars Proposed by 1A Proposed By SIDBI
Gol Grant under MSE-CDP 713.62 717.22
State Government 1343.95 1340.35
Total 2057.57 2057.57

Observation: Land documents with Clear Title and complying with Zoning regulations and non-

agricultural conversion etc. is required.

Proposal for Steering Committee: Committee may consider the proposal for in-principle approval
for setting up of new industrial estate at Mangalagiri, Guntur District, Andhra Pradesh.
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Agenda No0.39.3 Proposal for in-principle approval to set up CFC in Gold Jewellary Cluster,

Nellore, Andhra Pradesh.

Proposal was received from Vikrama Simhapuri Traditional Gold Smiths Cluster Services Private
Limited (SPV) & recommended by MSME-DI, Hyderabad.

Complete proposal/ information received from MSME-DI, Hyderabad on 18.12.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Vikrama Simhapuri Traditional Goldsmiths Cluster Services Private
Limited

Validated By : MSME-DI Hyderabad, DIC Nellore, Local banks and Cluster
Enterprises.

When Started : 27/12/2012

When Completed : 08/03/2013

1. Basic Information of Cluster

Name of Cluster :

Gold Jewellary Cluster

Location of Cluster :

Nellore

Main Product :

Gold Bangles with precious gems, Gold jewellery with precious gems
and stones, Gold necklace with/ without precious gems, Gold rings
with precious stones

No. of Enterprises including
break up (Micro, Small,
Medium) :

Micro 600

Turnover(Rs in Crore) for
the last five years :

1st Year : 2008-2009 Amount : 112
2nd Year : 2009-2010 Amount : 144
3rd Year : 2010-2011 Amount : 165
4th Year : 2011-2012 Amount : 190
5th Year : 2012-2013 Amount : 216

Exports(Rs in Crore) for the
last five years :

1st Year : 2008-2009 Amount : 5.6
2nd Year : 2009-2010 Amount : 7.2
3rd Year : 2010-2011 Amount: 8.25
4th Year : 2011-2012 Amount : 9.5
5th Year : 2012-2013 Amount : 10.8

Employment in Cluster :

About 5 persons are directly employed in each of the micro-sized
units in the cluster (Total direct employment by 600 firms: 3,000,
therefore directly and indirectly about 6,000 persons are involved)

Technology Details :

Traditional Coal furnace, wire and sheet drawing, polishing, cutting.

Whether DS Conducted :

Yes
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Main findings of DSR :

Technological backwardness resulting in critical gaps in quality
jewellery manufacturing,

Usage of limited quality Components designs & absence of
testing facilities.

Decline in enterprises sustainability, market competitiveness and
profitability.

Limited compliance of B.1.S standards.

The cluster requires primary processing, design development,
quality component making & testing facilities under one roof.

vV VvV VvV 'V

Main Problems of Cluster :

> Non availability of die making and testing facilities, design studio.

» Lack of product design development.

» Lack of advanced technology in development of quality
components used in gold jewellery.

Other Information :

DSR especially mentioned about establishment of CFC for overall
Cluster improvement particularly in primary processing, die making,
product design, testing, quality, component improvement etc.

2. Information about Proposed CFC

Description

Data provided by Implementing Agency Remarks

(a.) Justification for CFC

The critical technology related gaps vis-a-vis | --
cluster MSEs comprise: gaps in terms of
primary processing of raw material (melting
of gold biscuits and silver), design
development, component making facilities,
including dies for components, and related
testing equipment.

Primary processing: Presently, melting of
raw material gold biscuit is undertaken
through traditional heating, melting on small
coal furnaces. There are losses and wastage
(of 0.2 percent); Also, importantly
biscuits/bars of beyond 50 gms weight may
not be melted in traditional furnaces and
time in reducing dimension for melting and
wastage is a loss which is unviable.

Die making and design: Presently, die
making is largely undertaken in distant
Coimbatore with lead time of 22-30 days( up
to 30 days required for one bangle/necklace)
affecting capacity utilisation and sometimes
even quality; Presently, there is no modern
design facility for use by cluster firms.

Quality component development: Presently,
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Description Data provided by Implementing Agency Remarks
gold basic neck-hold base for fancy necklace
chain making for some jobs is undertaken in
Mumbai and value-addition (further design,
stone inlay, welding/assembly is pursued by
cluster firms); cost of 10 percent and 1 week
time lag.
Testing and certification: Presently, testing is
undertaken in Chennai of final product
(purity testing: material composition in
terms of copper, silver and gold); time lag of
2-3 days and cost of about Rs.225 per day
(for 2-3 samples per enterprise)
(b.) Location of CFC Pottepalem, Nellore revenue division,
Nellore, SPSR Nellore district.
% age of units in radius of | 100 --
5km
% age of units in radius of | 100 --
10km
(c.) Land for CFC
i. Whether land acquired | Yes, land acquired on long term lease basis |As per DPR, land
S Title is i f o _ space of 2400 sft
ii. Title is in name o wner ; procured  on lease
iii. Valuation and its basis rental basis.

Not applicable

iv. Land is sufficient

yes; for present and future requirements

Agreement for lump-
sum lease of land has
been entered into by

.Ch fl

v. Change of land use no the SPV/.
vi. If on lease, duration of |16 years Copy of registered
lease lease deed IS
vii Whether lease is legally | yes required.
tenable

(d.) Total Building area(sq | 5600 sqgft --

t)

(e.) Rate of construction of
building

850; An abstract estimate for construction
has been given in DPR page no:152

(f.) Main Facility Proposed

Raw material processing, die making and
design studio, quality component
development like jewellery casting, Bangle
base making, chain neck hold base making,
coin pressing, silver component making;
testing cum hall marking centre.
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Description

Data provided by Implementing Agency

Remarks

(9.) Prod capacity of CFC

1200 kg of gold melting and refining; 1500
kg of silver melting; 900 jewellery designs;
900 dies; 7500 gold and silver coins; 30,000
pieces of jewellery casting; 300 kg of chains;
7500 kg of silver component; 6000 bangle
pairs; 45000 samples of testing;

(h.) Major Outputs/
Deliverables  of  CFC,
Projected performance of the
cluster  after  proposed
intervention (in terms of
production, export/ domestic
sales and direct/ indirect
employment etc.)

As above.

(i.) Pollution clearance
required or not

Not required

(j.) Man Power in CFC

A total of 50 skilled and 10 administrative
personals are required for smooth running of
CFC

(k.) Revenue generation
mechanism for sustainability
of assets(service/user
charges to be levied, any
other-to be specified)

Rs.2000 per kg melting/ refining of gold;
Rs.1000 per kg melting of silver; Rs.1000
per design; Rs.2000 per die; Rs.20 per gram
coin; Rs.750 per piece of jewellery casting;
Rs.5000 per kg on chain making; Rs.1600
per kg on silver component making; Rs.700
per gold bangle; Rs.60 per sample testing
and certification.

3. Information about SPV

Description

Data provided by Implementing Agency

Remarks

(a.) Name and Address

Vikramasimhapuri Traditional Goldsmiths
Cluster Services Private Limited Addresss:
12-941, Rajendra nagar, Nellore, Andhra
Pradesh.

(b.) Nature of SPV(company
or Society or Trust)

Private limited company incorporated under
companies act 1956

(c.) Name of the state Gowt.
and MSME officials in SPV

State Govt. and MSME will appoint there
nominees after completing DPR.

(d.) Date of formation of|17-12-2013 --
SPV
(e.) Number of Members 22 -
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Description Data provided by Implementing Agency Remarks
(f.) Bye Laws or MA and | Submitted Received.
AOA submitted
(9.) Authorized Share Capital | Rs.100.00 lakh As per DPR, the
: : authorized share
(h.) Paid up capital Rs.1.00 lakh capital of the company
(i.) Shareholding Pattern At present 22 gold smiths/ artisans of SPV |I1S ~ Rs.1.00  crore
are the members with each members having | consisting of
equal or less than 10% shareholding. 10,00,000 shares of
Rs.10 each.
The details of
shareholding are

attached in the DPR.

(j.) Commitment letter for
contribution

Already taken from all members.

Letter required.

(k.) SPV specific Alc

The SPV has opened a current account in
Tamilnadu Mercantile Bank, Nellore
specifically for CFC operations

Detail of bank
account is required.

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted ~ with  support
documentation

All SPV members belongs to cooperative
society viz M/S Sri Venkata Ramana Gold
Jewellery  Manufacturers  Association,
Nellore. The society was formally
registered in feb 15, 2013 under society act.
This society that has been undertaking
several activities for the benefit of members
as well as industry as a whole. As indicated,
some of these activities include-Leading
benchmarking delegations to Coimbatore,
Rajkot, Jamnagar etc. -Facilitating
networking linkages with support financial
and Technical-institutions -Conduct of
technology upgrading programmes with
inputs from related service providers -
Exposure visits to successful clusters (in
Tamil Nadu)

(m.) Technical Institution

Technical Institutions that are supporting
the SPV are Commissioner of industries,
MSME-DI Hyderabad, DIC Nellore,
Cluster banks, Local Engineering college.

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

A written consent and evidence of usage
has been given in DPR page no: 193,194

Letter required.
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Description

Data provided by Implementing Agency

Remarks

(0.)

commercial/domestic
purpose

(@) Power requirement for

106 KVA

(b) Water

(c) Gas/Oil/Other Utilities |-

4. Implement Arrangements

Description

Data provided by Implementing Agency

Remarks

(a.) Implementing Agency

The Andhra Pradesh Trade Promotion
Corporation Limited is implementing
agency for the state under MSE-CDP

As per guidelines of MSE-
CDP

(b.) Fund receiving

The Andhra Pradesh Trade Promotion

Agency Corporation Limited

(c.) Implementation one year As per guidelines, the CFC

Period should be operationalized
within two years from the
date of final approval.

(d.) Appraisal of DPR and |[DPR will be submitted to SIDBI for |SIDBI appraisal is

main Recommendations | Appraisal required.

(e.) Comments of
Technical Division

Comments of Technical
division are placed below.

(f.) Approval of Technical
Committee

Yet to be placed

(h.) Working capital (In-
principle sanction of loan
from a bank, if applicable
arrangement made)

Tamilnad Mercantile Bank, Nellore has
given In-Principle sanction of loan for
working capital to CFC; DPR annexure
page no 174

Letter attached in DPR.

5. Financial Analysis of CFC

Description

Data provided by Implementing Agency

Remarks

(a.) BEP

31.60

(b.) IRR, Payback period

26.40, 3 years and 8 months

(c.) DSCR

Not Applicable (non- availability of term
loan in this project).

(d.) Return on Capital
employed (ROCE)

26.334%
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Description Data provided by Implementing Agency Remarks
(e.) NPV 531.78 --
(f.) DER Not Applicable (non-availability of term|--

loan in this project).

(9.) Sensitivity Analysis

A sensitivity analysis has been carried out
assuming variation in some parameters,
that is, a 5 per cent drop in user charges.

Major financial parameters are still
attractive.
(h.) Status of CFCs|-- 01 CFC project has been
approved in the State completed and another 01 is
under implementation.
6. Proposed project cost:-
(Rs. in lakh)
S. No. Particulars Total Cost
1 | Land and its Development 15.00
2 | Building and other Civil Constructions 47.60
3 [Plant & Machinery(including electrification) 718.20
4 | Misc. fixed assets 10.00
5 [Preliminary & Pre-operative expenses, maximum 2% of project cost 16.00
6 | Contingency (2% building and 5% on plant and machinery) 35.15
7 | Margin money for Working Capital 3.47
Total Project Cost 845.42
7. Proposed means of finance
(Rs. in lakh)
S. No. Particulars %age Amount
1 [SPV contribution 11.00 93.02
2 |Grant-in-aid from Govt. of India 89.00 752.40
Total 100.00 845.42
8. Plant and machinery (with brief specification)
S.No. Description No. Power Cost
Requirement(HP/KW)
1. |Gold melting machine 1 5 514500.00
2. |Gold refinery unit 1 1 665600.00
3. |CNC Lathe machine 1 1 5800000.00

17




S.No. Description No. Power Cost
Requirement(HP/KW)
4. |Drilling and Tapping machine 1 1 289000.00
5. |Bench grinder 1 1 280400.00
6. |Pedestal grinding 1 3 238600.00
7. |Surface grinding machine 1 1 819000.00
8. |Computer with CAD software and colour 2 0 455000.000
printer along with 2 1.5 ton AC's

9. |Hydraulic coin press machine 1669500 1 6 1669500.00
10. |Rapid prototype machine 1 2 12573000.00
11. [Vaccum pressure casting machine 1 2 1449000.00
12. |Burnout Furnace 1 2 45000.00
13. |Wax Injector 1 1 36000.00
14. |Mould vulcanize machine 1 1 25200.00
15. |Water jet spray 1 1 5600.00
16. |Steam dewaxer machine 1 1 36500.00
17. |Casting Accessories 1 1 29000.00
18. |Laser welding machine 1 2 1360000.00
19. |Sheet drawing machine 4 4 1713600.00
20. |Strip cutter machine 1 1 93600.00
21. |Tube forming machine 1 2 2560000.00
22. |Hollow pipe cutter 1 1 19000.00
23. |CNC Bangle cutter 1 1 2709000.00
24. |Bangle pattern making achine 1 1 693000.00
25. |Bangle profiling 1 2 73000.00
26. |Bangle Turning machine 1 1 234000.00
27. |Automatic curb chain machine 1 1 834400.00
28. |Automatic cable chain machine 1 1 841600.00
29. |Wire flat machine for box chain 1 1 237600.00
30. |Box chain machine 1 1 648400.00
31. |Ball chain making machine 1 1 302400.00
32. |Chain hammering press 1 1 382000.00
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S.No. Description No. Power Cost
Requirement(HP/KW)
33. [Chain soldering machine 1 1 164600.00
34. [Chain hammering block 1 1 110200.00
35. [Chain jointing machine 1 1 175600.00
36. |Diamond cut machine 1 1 555200.00
37. |Millenium Twist chain 1 1 668700.00
38. [Hollow rope chain 1 1 413700.00
39. [Accessories for chain making 1 1 550000.00
40. |Silver melting machines 1 8 900000.00
41. |[Sheet drawing machine 24 inch roller 1 5 1912800.00
42. |Sheet drawing machine 18 inch roller 1 5 762000.00
43. [Sheet drawing machine 12 inch roller 1 5 606000.00
44. |Silver ornament dies 1 0 517500.00
45. |Power press machine 2 2 314400.000
46. |Circular cutter 2 2 189600.000
47. |Spinning lathe machine 3 3 360000.00
48. |CNC Egraving machine 1 1 1750000.00
49. [Laser cutting machine 1 1 4100000.00
50. |Ball dull machine 1 1 220400.00
51. |wire draw machine with diamond hall dies 1 1 2000000.00
52. |Threading machine 1 1 258000.00
53. |Karat machine 1 2 2898000.00
54. |Laser marker machine 1 3 2293200.00
55. |Assay balance 1 0 760000.00
56. |Tools and safety equipment 1 0 1389000.00
57. [Plating unit 1 1 543000.00
58. |weighting balance 10 0 614600.00
59. |Fly press machine 3 0 126000.00
60. |Dies 1 0 2015000.00
61. |[Security systems, metal detector, admin 1 2 1800000.00

computers + printer
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S.No. Description No. Power Cost
Requirement(HP/KW)
62. |DG set, Transformer 2 5 1800000.00

Observations to be fulfilled prior to final approval, at present the proposal for in-principle

approval:
» Copy of registered lease deed is required.
» SIDBI appraisal is required
» Commitment letter of SPV’s contribution is required.
» Detail of bank account is required.
> Letter in respect of CFC may be utilised by SPV members as also others in a cluster. However,

evidence should be furnished with regard to SPV member ability to utilise at least 60 percent
of installed capacity is required.

Comments of Mechanical division:-

>

In the DPR, the SPV has been mentioned as Vikramasimhapuri Traditional Goldsmiths Cluster
Services Private Limited while the reply has been received from ’Sri Venkata Ramana Gold
Jewelley Manufacturers Association’’. SPV to clarify the anomaly.

SPV to clarify point no. 2 of this division’s letter dated 25.05.15. SPV has responded that
equipment suppliers would train the manpower. Has a MoU/ agreement been signed in this
regard. Will this been a onetime exercise or a periodical one.

SPV to clarify point no 4 of this division’s letter dated 25.05.15. Why is a CNC lathe machine,
drilling and tapping machine, bench grinder, pedestal grinding and surface machine required in
a gold jewellery cluster.

Proposal for Steering Committee: Committee may consider the proposal for in-principle approval
to set up CFC in Gold Jewellary Cluster, Nellore, Andhra Pradesh.
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Agenda No0.39.4 Proposal for extension of time for setting up of CFC in Gold Ornaments
Cluster, Vijayawada, Krishna District, Andhra Pradesh.

A.P. Trade Promotion Corporation Ltd. (APTPC), Hyderabad, the implementing agency has requested
for extension of time period up to 30.06.2016 for setting up of CFC in Gold Ornaments Cluster,
Vijayawada, Krishna District, Andhra Pradesh.

Received for extension from APTPC, Hyderabad (I1A) on 12.10.2015.

2. The status of the project is as under:
(Rs. in lakh)
Particulars
Date of sanction 07.03.2014
Project Cost 259.68
Gol contribution 225.16
SPV contribution 34.52
Fund so far released Nil
Expenditure incurred as on date Not furnished
Implementation period/ date of completion as per AA 01 year / March 2015
Proposed date for completion of project 30.06.2016
3. Reason for delay: Implementing agency has mentioned that due to bifurcation of erstwhile

State of Andhra Pradesh into State of Andhra Pradesh and State of Telangana, the CFC could not be
established in time and got delayed. However, tenders have been invited and purchase procurement
procedures have almost been completed and SPV share of Rs. 34.52 lakh has been deposited with the
APTPC.

4. Proposal for Steering Committee: Committee may consider the proposal for granting
extension of time up to 31.12.2016 for setting up of CFC in Gold Ornaments Cluster, Vijayawada,
Krishna District, Andhra Pradesh.
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Agenda No0.39.5 Proposal for conducting diagnostic study in Handloom Cluster, Hojai, Nagaon,

Assam.

Proposal was received and recommended by MSME-DI, Guwahati, vide Online Ref. No:-

3244 | Dated: 29/05/2015.

Proposal received from MSME-DI, Guwahati on 30.12.2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Private Agency

State :

Assam

District :

Nagaon

Cluster Name & Location :

Handloom Cluster , Hojai

Brief Information of Cluster

Main Product :

Assamese Mekhela Chadar, Gamosa., Karbi Traditional Dress,.
Khasi & Jayantia Dress., Bed Cover & Bed Sheets, Curtains,
Cotton Bags.

Technological details, Pollution
angle, etc :

This is a traditional handloom cluster where weavers are
producing hand woven fabrics using traditional looms. There is
no pollution hazard as the unit is only handloom product and
there is no need of pollution board NOC.

Age of Cluster :

60

No. of Units :

300

Profiles of Units/Category :

Micro : 300, Small : 0, Medium : 0
Women : 240, Village: 2, SC/ST:75

Turnover (Per Annum) : (Rs. in 300.00
Lakh)
Export : (Rs. in Lakh) 1.00

Employment (Direct/Indirect) :

Direct : 300, Indirect: 200
Women : 240, SC/ST :75

Presence of association/NGO,
Contact details :

The cluster does not have any association/consortium as on date.
However the following master weavers can be contacted in the
cluster:

1. Shri Tapan Debnath,Vill-Golaghatia Basti,P.O-Hojai,Dist-
Nagaon.M.N0-919706547094

2.Shri  Sukumal Pandit,Vill-Golaghatia Basti,P.O-Hojai,Dist-
Nagaon.M.N0-919954366115

Main Problems of Cluster :

1.Lack of community enterprise
2.Current range of products and production output doesn't able to
complete with the growing market.
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3.Lack of market intelligence.

4.Lack of awareness of technical and technological development.
5.Lack of proper education and training.

6.Wrong concept of formation of SHG.

6.Lack of good working capital.

7.Lack of ideas on packaging and transportation.

8.Lack of awareness on export market or market outside the state.
9.Lack of Publicity

10.Lack of awareness on self-security.

Analysis of Proposal

Parameters

Data provided by Implementing Agency

Implementing Agency, its
experience in cluster development

MSME-DI, Guwahati.

Project Cost with break up

Rs.2.50 lakh.

Technical Agency to be associated
& its expertise

Office of the MSME Development Institute (Govt. of India),
Guwahati, Assam and DI&CC, Nagaon, Assam.

Justification for DSR

The proposed cluster is located in two village under Jugijan
Development Block. The cluster of handloom products is running
on traditional way of weaving in conventional handlooms and has
very poor productivity and hence the production cost of each
product is very high in comparison to the mill made product.
Moreover the scale of product is also very low in comparison to
the textile mill. But still then the handmade product has unique
demand in the market. The major competitor of traditional
handloom products like Gamosha, Bed Cover, Bed Sheet, Chadar,
Makhela, Curtains are the big textile house operating in western
India and South India. The mill& Power loom made textiles are
the main competitors for the cluster. So, DSR is highly justifiable
to bring these poor weavers above the BPL mark and to leave a
better livelihood by enhancing handloom products in quality and
quantitative standards.

Outcomes of conducting DSR

Out Come of conducting DSR to bring these poor weavers above
the BPL mark and to leave a better livelihood by enhancing
handloom products in quality and quantitative standards.

Amount Recommended : (Rs. in
Lakh)

1.00

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Handloom Cluster, Hojai, Nagaon, Assam at a total cost of Rs.1.00 lakh with 100% Gol

grant.
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Agenda No0.39.6 Proposal for extension of time period for upgradation of ID Centre at
Bongoigaon District, Assam.

Assam Industrial Infrastructure Development Corporation (AIIDC), Guwahati the
implementing agency has requested for extension of time period up to 30" June 2016 for upgradation
of ID Centre at Bongoigaon, Assam.

The proposal for extension was received from the implementing agency on 30.12.2015.

2. The status of the project is as under:
(Rs. in lakh)
Particulars ID Centre at Bongoigaon (Assam).
Project Cost 386.78
Gol contribution 309.42
State govt. contribution 77.36
Fund so far released 101.50
Expenditure incurred as on date 178.86
Implementation period/date of completion as per Final January, 2015
approval
Proposed date for completion of project 31.06.2016
3. Assam Industrial Infrastructure Development Corporation (AIIDC), Guwahati i.e.

implementing agency has stated that delay in release of funds was the reason for non completion of
project on time.

4. Proposal for Steering Committee: Committee may consider the proposal for extension of
time period upto 30™ June 2016 for upgradation of ID Centre at Bongoigaon District, Assam.
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Agenda No0.39.7 Proposal for extension of time period for Infrastructure Development at
Dolabari, Tezpur, District Sonitpur, Assam.

Assam Industrial Infrastructure Development Corporation (AIIDC), Guwahati the
implementing agency has requested for extension of time period up to 30" June 2016 for Infrastructure
Development at Dolabari, Tezpur, District Sonitpur, Assam.

The proposal for extension was received from the implementing agency on 30.12.2015.

2. The status of the project is as under:

(Rs. in lakh)
Particulars ID Centre at Dolabari,

Tezpur, Sonitpur District.

Project Cost 374.45
Gol contribution 299.56
State govt. contribution 74.89
Fund so far released 99.00
Expenditure incurred as on date 173.89
Implementation period/date of completion as per final approval January 2015
Proposed date for completion of project 30.06.2016
3. Assam Industrial Infrastructure Development Corporation (AIIDC), Guwahati i.e.

implementing agency has stated that delay in release of funds was the reason for non completion of
project on time.

4. Proposal for Steering Committee: Committee may consider the proposal for extension of

time period upto 30" June 2016 for Infrastructure Development at Dolabari, Tezpur, District
Sonitpur, Assam.
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Agenda No0.39.8 Proposal for Soft
Buxar, Bihar.

Initial proposal was receive
2477 | Dated : 01/09/2014.

Interventions of Rice Mill Cluster, Industrial Area, Golambar,

d and recommended by MSME-DI, Patna, vide online Ref. No:-

Complete proposal / information received from State Government on 31.07.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

MSME - DI, Patna

Validated By :

MSME-DI, DIC, NSIC, KVIC

When Started :

03/03/2014

When Completed :

27/06/2014

Pre-registration Information

Name of Applicant :

MSME-DI, Patna

State :

Bihar

District :

Buxar

Cluster Product & Location :

Rice Mill Cluster, Industrial Area, Golambar, Buxar

Brief Information of Cluster

Main Product :

Arwa Rice

Technological details, Pollution
angle, etc :

Traditional Technology, No Pollution

Age of Cluster :

100

No. of Units :

190

Profiles of Units/Category :

Micro: 170 Small: 20 Medium: 0

Women: 0 Village : 0 SC/ST: 0

Turnover (Per Annum) : (Rs.in | 9500.00

Lakhs)

Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) : Direct :800 Indirect :725
Women0 SC/ST: 0

Presence of association/NGO,

President, Rice Mill Association, Buxar.
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Contact details :

Whether DSR conducted. Main
outcomes of DSR :

Yes, Govt. Intervention required in marketing, expansion and

modernization of rice mill (CFC required).

Extent of Competition for cluster

National Level

Main Problems of Cluster :

Marketing, Finance, Technology Upgradation

Need for CFC, if any :

Yes

Any other information :

CFC may prove crucial for growth of the cluster.

Analysis of Proposal

Parameters Proposed by Implementation Agency | Comments by Cluster
(1A) Division
Implementing Agency, its | MSME - DI, Patna -

experience in cluster development

Activities Proposed (Technology/
Quality/Marketing/Export/
Design, etc.)

Trust Building, Technology
Upgradation, Exposure Visit,
Participation in Exhibition, Services of
BDS Providers etc.

Whether DSR validated by the
stakeholders

Yes

Project Cost with break up : (Rs.

Modified action plan

in lakh) slightly modified Project Cost :11.70 9.55
GOl Contribution :10.68 8.01
Cluster Beneficiaries :1.02 1.54
Technical Agency to be|CFTRI, Mysore and Central Rice]|-
associated & its expertise Research Institute, Cuttack.
Justification for Sl Enhanced Marketing, Increased | -
Productivity And Quality
Main outcomes (before & after)|Sales increase 60%, export 50%, |-
in terms of sales, Exports,|investment 25%, profitability 50%,
Investment, Profitability, | employment 25%, ISO & other
Employment, ISO & other | certifications 25%.
Certification, others
Action Plan (for Months) & Budget (Rs in lakh)
S. No. | Description Total Gol Association Outcomes
1. | Formation of SPV & trust building | 0.80 0.72 0.08 Trust building
(4 programmes)
2. | Building Awareness of various | 0.80 0.72 0.08 Awareness of
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S. No. | Description Total Gol Association Outcomes
schemes of Ministry of MSME, all schemes.
other  Ministries, Departments,

Financial Institutions — 02 nos.

3. | Training programmes / Seminar on | 2.00 1.60 0.40 Awareness /
technology  upgradation (02 knowledge
seminars) about new

technology

4. | Study tour in other clusters, | 1.00 0.80 0.20 Improvement
demonstration / exposure of in marketing
technology in National/State level
exhibition.

5. | Capacity building (Exposure visits | 1.00 0.60 0.40 Exposure about
and Website designing and new
development of cluster) technology

6. | Services of BDS providers 0.80 0.72 0.08 Improvement

in marketing

7. | Local purchase (Computer, | 0.75 0.75 0.00 -
telephone, fax lum sum)

8. | Miscellaneous developmental | 1.50 1.20 0.30 -
costs (transaction, publication —
lump sum)

9. | Local travel in the cluster of the in | 0.90 0.90 0.00 -
house staff and
telecommunications expenses
(Rs.5000 per month)

Total 9.55 8.01 1.54

Proposal for Steering Committee: Committee may consider the proposal for soft
interventions in Rice Mill Cluster, Industrial Area, Golambar, Buxar, Bihar for 18 months at a total
cost of Rs.9.55 lakh with Gol grant of Rs.8.01 lakh & the remaining Rs.1.54 lakh to be contributed by
cluster units/associations.
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Agenda No0.39.9 Proposal for in-principle approval for setting up Common Facility Centre
(CFC) in Printing Cluster, Patna, Bihar.

Proposal was received from Patliputra Printing Cluster Services Private Limited, Vide Online Ref.
No:- 2358 / Dated : 15/07/2014 recommended by State Government and MSME-DI, Patna.

Complete proposal / information received from State Government on 17.07.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Agency
Validated By : MSME DI, Patna
When Started : 06/01/2014
When Completed : 11/04/2014

1. Basic Information of Cluster

Name of Cluster :

Printing Cluster

Location of Cluster :

Patna

Main Product :

Note Books, Bill books, Forms, registers, magazines, periodicals,
wedding card and other stationery items.

No. of Enterprises including
break up (Micro, Small,
Medium) :

700 nos. (Micro :600 Small : 100 Medium : 0)

Turnover(Rs in Crore) for the
last five years :

1st Year : 2009-2010 Amount : 196
2nd Year : 2010-2011 Amount : 218
3rd Year : 2011-2012 Amount : 243
4th Year : 2012-2013 Amount : 270
5th Year : 2013-2014 Amount : 301

Exports(Rs in Crore) for the
last five years :

Nil

Employment in Cluster :

DPR page no-16. Average 10 employees in offset printing and 2
employees in screen prints. Therefore, total manpower directly
employed is 5400 persons and indirectly about 10,000 persons.

Technology Details :

Decades old technology.

Whether DS Conducted :

Yes.

Main findings of DSR :

The important findings encapsulated in the DSR may be viewed in
terms of gaps in the design development, value-added printing and
print-packaging front. These gaps are evidently constraints that merit
establishment of relatively capital-intensive equipment. Appropriate
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interventions could enable development of better quality design, better
quality images in plates, and better quality multi-colour parts of print
and print-packaging jobs. A common facility centre is a dire need.

Main Problems of Cluster :

Material inputs and procurements.
Technology and productivity.
Linkage with FIs.

Small size of firms.

Oligopolistic markets for traders.
Incidence of custom levy.

YVVVYVYVYYVY

2. Information about Proposed CFC

Description

Data provided by Implementing Agency

Comments by Cluster
Division

(a.) Justification for CFC

The important findings encapsulated in the DSR
may be viewed in terms of gaps in the design
development, value-added printing and print-
packaging front. These gaps are evidently
constraints that merit establishment of relatively
capital-intensive equipment. Appropriate
interventions could enable development of better
quality design, better quality images in plates, and
better quality multi-colour parts of print and
print-packaging jobs. A common facility centre is
a dire need.

(b.) Location of CFC

The facility is proposed to be located in Patna.
About 8000 sft of this land will be the built-up
area of the site.

% age of units in radius
of 5km

Implementing agency
needs to provide the
data.

% age of units in radius
of 10km

-do-

(c.) Land for CFC

I. Whether land acquired

The land is acquired by the SPV. Agreement for
purchase of land has been entered into by the
SPV.

ii. Title is in name of

The title is in name of the SPV i.e. Pataliputra
Printing Cluster Services Pvt. Ltd.

iii. Valuation and its basis

Land of Rs.40 Lakh and site development (@
Rs.10 Lakh). Total cost is Rs. 50 lakh.

iv. Land is sufficient

Yes, the land is sufficient for the Common
Facility Centre
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Description

Data provided by Implementing Agency

Comments by Cluster
Division

v. Change of land use

The land is already in the Industrial area. SPV
will get the NOC or Change of land use if
required.

vi. If on lease, duration of
lease

The land is owned by the applicant. Agreement
for purchase of land has been entered into by the
SPV.

vii  Whether
legally tenable

lease is

Not applicable. The land is owned by the
applicant.

(d.) Total Building area(sq
ft)

About 8000 sft of this land will be the built-up
area of the site.

(e.) Rate of construction of
building

Building and civil works (built up area of 8000
sft.@ Rs.800 sq. ft.)

(f.) Main Facility Proposed

Design  Studio, and

Training Facility

Value-added Printing

(9.) Prod capacity of CFC

CTP (Capacity of 20 plates per hour for 16 hours
per day or 8000 plates per month); Design studio
Capacity of 30 designs per day or 750 designs per
month; 4 colour offset - Capacity of 16000 sheets
per hour or 6400000 sheets per month; Web
offset machine of demi size 630 mm - Capacity of
30000 impressions per hour or 12000000
impressions per hour; Web offset machine (with
double crown size 508 mm cut off) - Capacity of
30000 impressions per hour or 12000000
impressions per hour.

(h.) Major Outputs/
Deliverables of  CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export /
domestic sales and direct /
indirect employment, etc.)

DPR Page No 17 - 18

Tangible outcomes is
required.

(i.)  Pollution clearance

required or not

The pollution clearance certificate is not required.

(j.) Man Power in CFC

The total manpower requirement for the project
would be about 28 persons. The details of
monthly and yearly expenses for manpower
required for running the project is provided in the
following tables. The immediately following
tabulation presents expenditures related to direct
salary and wage related expenditures. This

31




Description Data provided by Implementing Agency Comments by Cluster
Division

component of annual salary bill amounts to
Rs.58.32 Lakh.

(k.) Revenue generation | DPR Page no. 61 - 63 -

mechanism for

sustainability — of  assets

(service / user charges to be

levied, any other-to be

specified)

3. Information about SPV
Description Data provided by Implementing Agency Comments by

Cluster Division

(a.) Name and Address

Patliputra Printing Cluster Services Pvt. Ltd.
Address : Road No-35, New Patliputra Colony,
Patna - 800013

(b.) Nature of
SPV(company or Society
or Trust)

Private Limited Company

(c.) Name of the state
Govt. and MSME officials
in SPV

State Govt. - Managing Director, Udyog Mitra
MSME official - Director, MSME - DI

(d.) Date of formation of
SPV

Attached as an Annexure - 3 of the DPR.

(e.) Number of Members

The SPV was incorporated in 2014 and already
includes about 22 members who are subscribing to
the necessary equity base of the company. The SPV
believes in a policy of free entry and exit.

(f.) Bye Laws or MA and
AOA submitted

Attached as an Annexure - 3 of the DPR.

(g.) Authorized Share

Capital

The company has an authorized capital of Rs.200
Lakh.

(h.) Paid up capital

The company has paid up capital of Rs.170 Lakh.

(i.) Shareholding Pattern

DPR page no. 41 - 43.

(J.) Commitment letter for
contribution

Attached as an Annexure - XII of the DPR.

(k.) SPV specific Alc

The SPV specific A/c is in Andhra Bank

(1) Trust Building of SPV,
Previous track record of

DPR page no - 43 - 44. Also Attached as an
Annexure - XI1 of the DPR.
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Description Data provided by Implementing Agency Comments by
Cluster Division
co-operative initiatives
pursued by SPV members
need to be highlighted
with support
documentation
(m.) Technical Institution | Attached as an Annexure - X -
(n.) CFC may be utilised | Evidence of demand is attached an Annexure - XIl | Given
by SPV members as also
others in a cluster.
However, evidence should
be furnished with regard
to SPV member ability to
utilise at least 60 percent
of installed capacity.
(0)
(@) Power requirement | Attached as an Annexure - XIV -
for
commercial/domestic
purpose
(b) Water DPR page no - 56 -
(© Gas/Oil/Other | Utilities in DPR page no. 55-57 -
Utilities
4. Implement Arrangements
Description Data provided by Implementing Agency Comments by Cluster
Division
@) Implementing | Udyog Mitra, GoB SPV - Pataliputra Printing | -
Agency Cluster Services Private Limited
(b.) Fund receiving | Udyog Mitra, GoB SPV - Pataliputra Printing | -
Agency Cluster Services Private Limited
(c) Implementation | The  project  implementation  schedule | As per MSE-CDP
Period envisaged over a period of 12 months. guidelines (24 months).
(d.) Appraisal of DPR | Not yet. SIDBI appraisal IS
and main required.
Recommendations
(e) Comments of | Not yet. Recommended the
Technical Division proposal.
(f.) Approval of | Not yet. Yet to be placed in the
Technical Committee Technical Committee.
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Description Data provided by Implementing Agency Comments by Cluster
Division

(9.) Working capital(In- | The in-principle sanction of loan from Andhra

principle sanction of | Bank is attached as an annexure 1X.

loan from a bank, if

applicable arrangement

made)

5. Financial Analysis of CFC

Description Data provided by Implementing|Comments by Cluster
Agency Division

(a.) BEP 25.07 -

(b.) IRR, Payback period

IRR - 27.60 % Payback period - 3 year
and 4 months with grant-in-aid assistance
from Gol.

(c.) DSCR Not Applicable (non-availment of term |-
loan in this project).

(d.) Return on Capital |29.57 % (project viable) -

employed (ROCE)

(e.) NPV NPV is positive and high (Rs.1250.17 |-
lakh) at a conservative project life of 10
years

(f.) DER Not applicable. -

(9.) Sensitivity Analysis

DPR Page no - 73

To be provided by the
implementing agency.

6. Proposed project Cost:-

(Rs. in Lakh)
S. No. Particulars Total Cost

1 Land and its Development 50.00
2 Building and other Civil Constructions 72.00
3 Plant & Machinery(including electrification) 1304.10
4 Misc. fixed assets 5.00
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 30.00
6 Contingency (2% building and 5% on plant and machinery) 38.70
7 Margin money for Working Capital 10.53

Total Project Cost 1510.33
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7. Proposed means of finance:-

(Rs. in lakh
S. No. Particulars %age Amount
1 SPV contribution 11.18 168.97
2 Grant-in-aid from Govt. of India 88.82 1341.56
Total 100.00 1510.33
8. Proposed Plant and machinery:- Annexure
9. Before applying for final approval the following documents are required, at present the

proposal for in-principle approval:-

i) SIDBI appraisal.

i) Registered purchase deed required.

iii) Tangible outcomes within in time limit.

iv) Commitment letter for contribution is required.

v) Commitment letter from State Government regarding micro units.

10. Proposal for the Steering Committee: Committee may consider the proposal for in-principle
approval for setting up of Common Facility Centre (CFC) in Printing Cluster, Patna, Bihar.

35



Agenda No0.39.10 Proposal for extension of time duration for setting up of new industrial estate
at village Kapan, District Janjgir Champa, Chhattisgarh.

Chhattisgarh State Industrial Development Corporation Limited (CSIDC), Raipur has requested for
extension of time duration up to September 2016 to complete the project for setting up of new
Industrial Estate at village Kapan, District Janjgir Champa, Chhattisgarh.

Received from CSIDC, Raipur (I1A) on 21.12.2015.

2. The status of the projects is as under:
(Rs. in lakh)
Particulars
Date of sanction 27.06.2012
Project Cost 980.91
Gol contribution 588.546
IA contribution 392.364
Fund so far released Nil
Expenditure incurred as on date 509.01 lakh
Implementation period/ date of completion as | 18 months / December 2013
per AA
Proposed date for completion of project September 2016
3. In the reason for delay, CSIDC, Raipur has mentioned that:

1) Delay in obtaining approval of the layout plan of the industrial area.
i) CSIDC utilized its fund for the project towards development of the infrastructure work
but could not simultaneously avail any of the installment of the Gol grant.

4. Proposal for Steering Committee: Committee may consider the proposal for extension of
time duration for setting up of new industrial estate at village Kapan, District Janjgir Champa,
Chhattisgarh_up to 31.12.2016.
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Agenda No0.39.11 Proposal for in-principle approval for setting up Common Facility Centre
(CFC) in Metal Utensil Cluster, Jagadhri, Yamunanagar, Haryana

Proposal was received from Jagadhri Metal and Utensils Cluster Pvt. Ltd, vide online ref. no:- 3007 /
dated : 05/05/2015 and recommended by State Government & MSME-DI, Karnal.

Complete proposal / information received from State Government on 20.11.2015.

Details of the proposal are as under

DSR Details:

DSR Conducted By : Private Agency

Validated By : SPV, MSME & Dept of INDUSTRIES
When Started : 01/01/2015

When Completed : 10/03/2015

1. Basic Information of Cluster

Name of Cluster : Metal Utensil Cluster
Location of Cluster : Jagadhri, Yamunanagar, Haryana
Main Product : Metal - Aluminium Bhagona & Aluminium Parant

No. of Enterprises including|105 nos. (Micro : 55 Small : 35 Medium : 15)
break up (Micro, Small,

Medium) :
Turnover (Rs in Crore) for the | 1st Year : 2010-2011 Amount : 300
last five years : 2nd Year : 2011-2012 Amount : 400

3rd Year : 2012-2013 Amount : 450
4th Year : 2013-2014 Amount : 550
5th Year : 2014-2015 Amount : 600

Exports(Rs in Crore) for the |1st Year:2010-2011 Amount: 1
last five years : 2nd Year : 2011-2012 Amount : 1
3rd Year : 2012-2013 Amount : 3
4th Year : 2013-2014 Amount : 8.5
5th Year : 2014-2015 Amount : 10

Employment in Cluster : The current employment in the cluster is approx. 22000. Post
intervention, There will be an increase in direct employment
provided by cluster firms at least by 10-12% more from 2200
persons to 3000.

Technology Details : The current technology is age old and traditional. There is high
dependence on the traditional skill of the workers than technology.
The energy efficiency is less heard of and inefficient machines and
systems are doing much harm to the businesses than any good.
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Modernized/upgraded technology to be adopted which is energy
efficient.

Whether DS Conducted :

Yes the DSR was conducted and was accepted by the office of DC
MSME

Main findings of DSR :

The main finding of the DSR are:-

1. The raw material that is bought is untested for purity, hence the
final product too is deficient in the correct % of aluminium and is
sold as untested. Hence a high-tech lab is needed.

2.The technology that is used right from melting scrap in furnaces is
highly energy inefficient, so the basic cost of the Billet / ingot is
higher. Intervention can bring down the cost.

3. The cold rolled machines are more expensive to run and do not
give a consistent gauge of final product.

4. The circle cutting machines can be of superior designs and can
eliminate large wastages.

5. The cluster does not have any spinning or forming machines to
experiment and produce newer product lines like milk can etc.
Expanding the product basket shall start a chain reaction in the
cluster to compete with the bench mark and invest in similar
technologies.

6. A raw material bank can bring down the purchase price by 2.5%-
3%.

7. The process involves a component of acid washing. A CETP with
a collection system is needed.

Main Problems of Cluster :

Lack of technology and Quality up-gradation/ skilled manpower.
Poor infrastructure (social and industrial). Industries facing financial
and product issues.

2. Information about Proposed CFC

Description

Data provided by Implementing Agency Comments by
Cluster Division

(a.) Justification for CFC

Given the problems as highlighted in the DSR, a | -
CFC shall be able to address most of the issues
of the cluster. Energy efficient furnaces, 2 high
machines shall cater to the needs to the cluster
beneficiaries. The necking and forming
machines shall serve as a new product
development center. The milk cans etc could be
a new product line that shall have Jagadhri
become a hub, once the trend catches the eye of
other entrepreneurs. The lack of testing lab gives
an undue advantage to the trend making inferior
and cheap products that are detrimental to the
overall cluster image.

(b.) Location of CFC

HSIIDC Manakpur, Yamunanagar -

38




Description Data provided by Implementing Agency Comments by
Cluster Division
% age of units in radius of | 60 -
5km
% age of units in radius of |90 -
10km
(c.) Land for CFC
i. Whether land acquired Yes -
ii. Title is in name of Jagadhri Metals and Utensils Cluster Pvt. |-
Limited

iii. Valuation and its basis

Cost of registration and fair market valuation

iv. Land is sufficient

Yes

v. Change of land use

Not Applicable

vi. If on lease, duration of|15 Years Registered lease
lease deed in the name
of SPV is
required.
vii Whether lease is legally | Yes -
tenable
(d.) Total Building area(sq ft) |12,225 Sq Ft -
(e.) Rate of construction of | @500 -
building
(f.) Main Facility Proposed Facility of Melting, Facility of Hot and Cold |-
Rolling, Parting, Circle Processing, Anealing,
Forming, Quality lab etc.
(9.) Prod capacity of CFC Unit for Output per day per Month Annual |-
Output for Melting and Hot Rolling Tons / Kgs
10000 250000 3000000 Output For Cold Rolling
Tons / Kgs 10000 250000 3000000 Output
Cutting / Shearing Tons / Kgs 7000 175000
2100000 Output For Anealing Tons / Kgs 4000
100000 1200000 OQutput for Forming (Power
Press) Tons / Kgs 3500 84000 1008000 Output
for Forming (Flow Forming) Tons / Kgs 1500
36000 432000 36000 895000 10740000
(h) Major Outputs/ | The cluster output to be 200 percent more in the | Other tangible
Deliverables of CFC, Projected | coming 5 years. Employment to increase from [ outcome with in
performance of the cluster after | 2200 to 3000. Cluster promise a high quality [time  limit  is
proposed intervention (in terms | accuracy and enhanced surface finish to the | required.

of production, export/ domestic
sales and direct/ indirect

customers.
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Description Data provided by Implementing Agency Comments by
Cluster Division
employment, etc.)
(i.) Pollution clearance required | Consent to establish required Consent to
or not establish from
pollution
Department is
required.
(J.) Man Power in CFC 67 -
(k.) Revenue generation | Machine Utilization Rs. Per tonne user fees per |-
mechanism for sustainability of | unit (for melting and hot rolling) 14.05 user fees
assets (service/user charges to | per unit (for cold rolling) 11.31 user fees per unit
be levied, any other-to be|(for cutting) 14.59 user fees per unit (for
specified) anealing) 9.09 user fees per unit (for forming p.
Press) 14.56 user fees per unit (for forming cnc)
52.21
3. Information about SPV
Description Data provided by Implementing Agency Comments by

Cluster Division

(a.) Name and Address

Jagadhri Metal Utensils Cluster Pvt Ltd,
Bhuria Gate, Near Rajiv Vihar, Jagadhri

(b.) Nature of SPV (company
or Society or Trust)

Pvt. Ltd Company, Register with the ROC

(c.) Name of the state Govt.
and MSME officials in SPV

Provision for the representative of State Gowt.
and the Representative of Mo MSME kept in
the SPV

(d.) Date of formation of SPV

23rd July 2013

(e.) Number of Members

25

(f.) Bye Laws or MA and AOA
submitted

As per the attached documents

(9.) Authorized Share Capital

Required.

(h.) Paid up capital

27 Lacs

(i.) Shareholding Pattern

List enclosed.

(.) Commitment letter for

contribution

The SPV commits to utilize 65% of the
capacity.

(k.) SPV specific Alc

Attached bank account statement

(I) Trust Building of SPV,
Previous track record of co-
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Description

Data provided by Implementing Agency

Comments by
Cluster Division

operative initiatives pursued by
SPV members need to be
highlighted  with  support
documentation

(m.) Technical Institution

BALCO ( Bharat Aluminium Company) -

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to
utilise at least 60 percent of
installed capacity.

The current manufacturing capacity of the |-

SPV members,

commitment.

gives strength

to the

(0.)

(@) Power requirement for
commercial/domestic purpose

1259

(b) Water

NA

(c)Gas/Qil/Other Utilities

NA

4. Implement Arrangements

Description

Data provided by
Agency

Implementing

Comments by  Cluster

Division

(a.) Implementing Agency

IPC, Dept of Industries, Haryana

As per MSE-CDP guidelines.

(b.) Fund receiving Agency

IPC, Dept of Industries, Haryana

As per MSE-CDP guidelines.

(c.) Implementation Period

18 Months

(d.) Appraisal of DPR and
main Recommendations

Moving for in-principle sanction

SIDBI appraisal is required.

(e.) Comments of Technical |-
Division

Technical Division
recommended the proposal
for in-principle approval.

(f.) Approval of Technical |-
Committee

Yet to be placed before the
Technical Committee.

(h.) Working capital (In-|Not Applicable

principle sanction of loan
from a bank, if applicable
arrangement made)
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5. Financial Analysis of CFC

Description Data provided by Implementing Agency Comments by Cluster
Division
(a.) BEP 39.74%
(b.) IRR, Payback period 29.27%, 4.48 years
(c.) DSCR 3.12
(d.) Return on Capital |42.29%
employed (ROCE)
(e.) NPV 1916.70 lacs
(f.) DER 8.49 considering grant as debt. Nil or Not
Applicable considering grant as equity.
(9.) Sensitivity Analysis If user fees drops by 5%, then DSCR-|-
2.91,BEP-42.64%,ROCE-38.37%, NPV-
1649.23 LACS, IRR-26.87% If User Fees
drops by 10%, then DSCR-2.71,BEP-
46.00%, ROCE-34.45%, NPV-1381.75
LACS, IRR-24.40% If Capacity Utilization
falls by 10%, then DSCR-2.76,BEP-39.66%,
ROCE-35.44%, NPV-1429.24 LACS, IRR-
24.58% If Capacity Utilization falls by 20%,
then DSCR-2.40, BEP-39.71%, ROCE-
28.59%, NPV-941.79 LACS, IRR-19.78%
6. Proposed total cost of the CFC is as follow:
(Rs. in Lakh)
S. No. |Particulars Total Cost
1 Land and its Development 25.00
2 Building and other Civil Constructions 157.95
3 Plant & Machinery (including electrification) 1421.09
4 Misc. fixed assets 15.00
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 10.00
6 Contingency (2% building and 5% on plant and machinery) 31.58
7 Margin money for Working Capital 16.00
Total Project Cost 1676.62

7. Proposed means of finance:-

S. No.

Particulars %age

Amount (Rs. in lakh)

1 SPV contribution

10.53

176.62
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S. No. Particulars %age | Amount (Rs. in lakh)
2 Grant-in-aid from Govt. of India 80.52 1350.00
3 Grant-in-aid from Govt. of Haryana 8.95 150.00
Total 100.00 1676.62
8. Plant and machinery (with Brief Specification)
(Rs. in lakh)
S. No. |Description No. Cost
1. Melting oil furnace 3 14.40
2. Moulds for melting 20 16.00
3 Hot rolling 2 hi 2 120.40
4, Cold rolling 2 hi (semi finished) 1 40.20
5 Cold rolling 4 hi (finish) 2 130.40
6. Parting / shearings 2 16.00
7. Circle cutting 2 6.00
8. Furnace for anealing 2 35.00
9. Hydraulic first press 1 32.00
10.  |Hydraulic reverse press 1 20.00
11. |lroning / roller forming 1 2.25
12. |Tools and dies 1 set 1 120.00
13.  |Flow forming (cnc) and necking machine 1 531.80
14.  |Blanking power press 1 15.00
15.  |Argon welding 1 1.25
16. | Turning lathe 1 5.00
17. | Drill machine 1 1.00
18.  |Furnace for tampering 1 9.00
19. |[Chemical tank for anodizing 1 4.00
20. |Oven for drying 1 3.00
21.  |Workshop machinery (1 set) 1 25.00
22.  |Edp for pollution check 1 5.00
23.  |Apcd 1 5.00
24. | Dross process, grinding, pulverizing 1 7.50
25.  |Transformer + vcb 1 13.00
26. |Pcc 1 2.50
27.  |Pfcontroller 1 3.00
28. |[Mcc 1 10.00
29. |Cabling and connection (lumpsum) 1 40.00
30. |Dg set (250 KVA) 2 34.10
31. |Dgset (82.5 KVA) 1 7.29
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S. No. |Description No. Cost
32.  |Crane (7.5 tons) 2 23.00
33.  |Crane (5 tons) 1 2.50
34. |Stacking fork lift 1 10.00
35. |Lateral movement conveyor system (lumpsum) 1 15.00
36. |Spectometer 1 50.00
37. |Testand lab equipments (1 set) 1 45.50
Total 1421.09
9. The comments of Mechanical Division are as under:-
(i) Instead of two diesel generators, only one diesel generator of appropriate capacity (as
decided by SPV) may be recommended.
(i) 150+100 ton double action hydraulic press, 200+160 ton induction plate stamping press
and punching press may be deleted.
(iii) Vickers Hardness testing machine model VM-50 make FIE may be deleted.
10.  Short comings to be fulfilled prior to final approval, at present for in-principle approval:-
i) Registered lease deed in the name of SPV.
ii) SIDBI appraisal.
11. Proposal for Steering Committee: Committee may consider the proposal for in-principle

approval for setting up of Common Facility Centre (CFC) in Metal Utensil Cluster, Jagadhri,
Yamunanagar, Haryana.
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Agenda No0.39.12 Proposal for time extension for completion of project and change of machinery
in the CFC of Printing & Packaging Cluster, Karnal, Haryana.

Request received from State Government on 21.09.2015.
The proposal for setting up of CFC in Printing & Packaging Cluster, Karnal, Haryana was approved in

the 31 SCM of MSE-CDP held on 01.11.2012. Investment Promotion Centre (IPC), Chandigarh is
the implementing agency (IA) for the project. The cost of project and means of finance are as under:-

S. No. | Particulars Amount (Rs. In lakh)
1. SPV contribution 286.29
2. Grant-in-aid from Govt. of India 1117.76
3. Grant-in-aid from Govt. of Haryana 150.00

Total 1554.05

Final approval was issued on 09.01.2013. This is to mention that one time extension up to
30.09.2015 was already approved on file.

2. 1% installment of Gol assistance of Rs.300.00 lakh has been released on 10.03.2015 and 2™
installment of Gol assistance of Rs.482.43 lakh has been released on 18.08.2015. The Utilization
Certificate of Rs.300.00 lakh has been received by this office.

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years from the
date of final approval, unless extended with the approval of Steering Committee.

4. The main reasons for delay are:-
» There was delay in allotment of land by HSIIDC.
» Construction activity due to ban imposed by Government of Haryana on mining.

5. The steps taken by SPV & State Government in order to expedite the project. The major steps
are:-
(i) Land has already been allotted by HSIIDC.
(i)  Building has already been completed.
(iii) The State Government has also released its contribution amounting to Rs.150.00 lakh.
(iv) Few machines have been procured as per the tender floated earlier.
(v) Some of the equipments like computer to plate, Gen sets etc have been installed and
automatic board line (5 Ply) has been dispatched by the vendor and is expected to be
installed by October, 2015.
(vi) SPV has also initiated the tender process for remaining plant and machinery like Flexo
Graphics Printing Machine and other electrical related equipments.

6. Comments of Mechanical division:
» Upgradation of two machines i.e. Flexographic printing press and perfect binder has
been sought. Upgradation of these machines may be recommended.

» Purchase of two New machines has been sought i.e. web offset machines and gathering
machine totalling Rs.1.93 crore. Web offset machines have been recommended earlier in
other printing CFCs. The CFCs under MSE-CDP are envisaged with a lifetime of over 20
years. Minor tweaks/ upgradation in machinery may be allowed. But here the SPV has
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requested for altogether new machinery which should have been taken up at the DPR
stage. Recommending the same now may set a bad precedent.

» List of machines given in Annexure-4 may be dropped as requested by the SPV.
7. Proposal for Steering Committee:- Committee may consider the proposal for extension of

time up to 30.08.2016 and further for change of machinery we may go as per the comments of
Technical Division for setting up of CFC in Printing & Packaging Cluster, Karnal, Haryana.
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Agenda N0.39.13 Proposal for time extension for setting up of Common Facility Centre (CFC) in
Pharmaceutical Cluster, Karnal, Haryana.

Request for extension received from State Government on 16.10.2015.
The proposal was approved in the 33" meeting of Steering Committee of MSE-CDP held on
14.06.13 at a total cost of Rs.1173.84 lakh with Gol assistance of Rs.936.82 lakh for setting up of CFC

in Pharmaceutical Cluster, Karnal, Haryana. The project cost and means of finance are:-

Means of finance:-

(Rs. in lakh)
S. No. | Particulars Amount
1. SPV contribution 117.38
2. Grant-in-aid from Govt. of India 936.82
3. Grant-in-aid from Govt. of Haryana 119.64
Total 1173.84
2. Component wise break up of project is as under:-
(Rs. in lakh)
S. No. |Particulars Amount
1 Land and its Development 48.00
2 Building and other Civil Constructions 80.14
3 Plant & Machinery (including electrification) 951.06
4 Misc. fixed assets 20.00
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 23.47
6 Contingency (2% building and 5% on plant and machinery) 49.16
7 Margin money for Working Capital 2.01
Total Project Cost 1173.84

3. As per MSE-CDP guidelines, the CFC should start its functioning within a period of two years
from the date of final approval i.e. by 05.09.2013.

4. The progress reported and step taken by the SPV are:-
(i) Land has been allotted by HSIIDC in favour of the SPV.
(i)  Building tender has been finalized and construction work is under progress.
(ili) The SPV has raised its contribution to the extent of 50% of the stipulated amount.
(iv) The State Government has also released a sum of Rs.60.00 lakh to the SPV (i.e. 50% of
the State Government contribution).

5. Proposal for Steering Committee:- Committee may consider the proposal for extension of
time up to 31.12.2016 for setting up of CFC in Pharmaceutical Cluster, Karnal, Haryana.
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Agenda No0.39.14 Proposal for conducting Diagnostic Study Report (DSR) of Dyeing Cluster,
Faridabad, Haryana.

Proposal was received from Federation of NCR Textile Dyers and Processors (SPV), vide online Ref.
No:- 3157 / Dated : 14/04/2015 and recommended by State Government and MSME-DI, New Delhi.

Complete proposal received from MSME-DI, New Delhi on 19.10.2015.
Details of the proposal are as under:

Pre-registration Information

Name of Organization : Federation of NCR Textile Dyers and Processors
State : Haryana

District : Faridabad

Cluster Name & Location : Dyeing, Faridabad

Brief Information of Cluster

Main Product : Greige cloth dyeing, Textile Dyeing, Textile processing

Technological details, Pollution | Dyeing is primarily done for all garment export houses. Highly
angle, etc : Polluting Units. Units have deployed obsolete processes and
technologies leading to energy inefficiencies and environmental
degradation. The cluster has no effluent treatment facility leading
to critical pollution related issues.

Age of Cluster : 40
No. of Units : 120
Profiles of Units/Category : Micro : 100, Small : 15, Medium : 5

Women : 5, Village: 10, SC/ST:5

Turnover (Per Annum) : (Rs. in|40000.00
Lakhs)

Export : (Rs. in Lakhs) 200.00

Employment (Direct/Indirect) : 15000 nos. (Direct : 10000, Indirect : 5000)

Women : 1500, SC/ST : 400

Presence of association/NGO, | Federation of NCR Textile Dyers and Processors
Contact details :

Main Problems of Cluster : No effluent treatment facility, Absence of testing lab, Absence of
any formal training facilities, Shortage of skilled manpower,
Critical pollution related issues.

Any other information : As the work on DSR will begin more information shall be shared.
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its experience
in cluster development

Investment Promotion Centre, Chandigarh

Project Cost with break up (Rs. in
lakh)

2.40

Technical Agency to be associated &
its expertise

To be identified

Justification for DSR

The cluster is lacking basic infrastructural facilities. There is
no Common Effluent Treatment Facility (CETP) for collection
and treatment of affluent from the units. In the absence of any
testing lab in the cluster, the units are getting tests done from
private labs situated outside, who charge exorbitant prices.
There is no system of training workers and hence untrained
workers cause enormous productivity losses. Units deploying
outmoded modes for production. The units wish to come
together as an SPV for applying for a CFC.

Outcomes of conducting DSR

The testing lab will ensure that there are no production delays
and tests at reasonable prices will make the units more
competitive. Training facilities will equip workers will the
necessary skills before staring work in the factories and will
increase their productivity. The cluster shall be able to provide
better working atmosphere and pollution free environment.

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study of Dyeing Cluster, Faridabad, Haryana at a total cost of Rs.2.40 lakh with 100% Gol grant
subject to condition that Investment Promotion Centre, Chandigarh or any State Govt. agency should

be the Implementing Agency.
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Agenda No0.39.15 Proposal for soft interventions in Printing Cluster, Hebbal Industrial area,
Mysore, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation & recommended by
MSME-DI, Bangalore.

DSR has been accepted by Competent Authority on 21.08.2015.

Details of the proposal are as under:

DSR Details
DSR Conducted By : IntaGlio Technical and Business Services
Validated By : SPV, KCTU,DIC,MSME,SIDBI
When Started : 30/05/2013
When Completed : 01/07/2013

Pre-registration Information

Name of Applicant : Karnataka Council for Technological Upgradation

State : Karnataka

District : Mysore

Cluster Product & Location : Printing Cluster, Hebbal Industrial area and Mysore city

Brief Information of Cluster

Main Product : Business cards, Calendars Hotel Menus, Journals, Labels, Letter
heads, Pamphlets, Receipt books, Text Books, Wedding Card, 1D
Card etc.

Technological details, Pollution | The Cluster Members are using Traditional Methods mostly offset
angle, etc : Printing Machinery and Screen Printing  Technology,
Single colour Printing, Drum type and Plate type Press based
Impression Printing Methods.

No, major pollution

Age of Cluster : 30

No. of Units : 225 micro

Profiles of Units/Category : SC/ST owned — 12, OBC/ Minorities owned -10
Men owned — 220 & Women owned -5

Turnover (Per Annum) : 3150.00

(Rs. in Lakhs)

Export : (Rs. in Lakhs) Nil

Employment (Direct/Indirect) : | Direct — 1125 & Indirect — 8000
Women — 225 & SC/ST-50
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Presence of association/NGO,
Contact details :

Mysore Printers Cluster
No. 1090, Vishnuvardhana Road, Chamaj Mohalla, Mysore -
560005

Whether DSR conducted. Main
outcomes of DSR :

Yes the DSR has been conducted. The following interventions are
required in soft interventions:

» Trust Building with Stake Holders.

» Motivation of Entrepreneurs.

> Create Interest towards cluster development.

» Sharing of Information

Extent of Competition for
cluster :

Printing units in Bangalore.FDI is allowed up to 100% in printing
industry and competition arising from MNCs

Main Problems of Cluster :

The major problem faced by the cluster units are Use of

e Traditional/Old Offset & Screen Printing Technology.

o Lack of Design Development Facility with CAD/CAM
Studio software.

e Lack of Multi Colour Printing Machine.

e Lack of Advanced Digital Embossing & UV Coating
Machinery.

e Lack of Computer to Plate Making Machine, an imaging
technology used in modern printing processes.

e Use of Manual Binding Methods

Need for CFC, if any :

Yes the cluster needs the CFC with the following facilities

e Printing equipments.

e Advanced software Design Center.

e Training Facility.

e Raw Material Depot.

e Common Packaging, Marketing and Display Centre
Analysis of Proposal
Parameters Proposed by Implementation Agency Remarks

(1A)

Implementing Agency,

experience in cluster development

its | Karnataka Council for Technical Up |As per guidelines

gradation (Govt. of Karnataka): KCTU
will be the implementing and monitoring
agency.

Design, etc.)

Activities Proposed (Technology/|Trust Building Activities, awareness |-
Quality/  Marketing/  Export/ | Programs on various schemes of MSME,

Govt. of India and Govt. of Karnataka,
Capacity Building, Quality and Skill
Upgradation, Training on Financial
Management, Training on Design and
Product Diversification. Study Tours and
visit to other Cluster, Tour to
International Trade fair.
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Parameters

Proposed by Implementation Agency
(1A)

Remarks

Whether DSR validated by the
stakeholders

Yes the SPV Members have Validated the
DSR

Project Cost with break up :

PC —17.75 lakh
Gol grant — 13.47 lakh
Cluster Beneficiaries — Rs. 4.28 lakh

Technical Agency to be associated
& its expertise

Karnataka Council for Technological
Upgradation will appoint Inta Glio and
other appropriate agency as CDE/CDA.

Justification for Sl

There is a need to create awareness on
various schemes of Government of India
and State Government for the cluster
members and create trust among cluster
members. The training programmes and
work shop will enhance their skills and
knowledge on overseas marketing. The
visit to abroad and meeting with
machinery suppliers will enable them to
identify latest technology machinery for
the proposed CFC.

Main outcomes (before & after) in

terms of  sales, Exports,
Investment, Profitability,
Employment, [ISO & other

Certification, others

(@ Units Present- 225 units After
Intervention-50 new units will get added.
(b) Products Present- Only customer
specific products. After Intervention-
Marketable products like labels, dairies
will be considered.
(c) Market Present- Established local and
domestic Regional market
After Intervention - Enhanced market
growth, access to Export

(d) Employment Present- Direct=1125
Indirect=8000 After Intervention- Direct
=500 Indirect=2000

Action Plan (for 18 Months)

Description Total GOl Association [Outcomes

01. [Trust Building:- 4 nos. (one 0.80 0.72 0.08 1.Trust Building  within
day each) Organizing Stake Holders
Meetings/ Seminars for cluster 2.Motivation
actors Entrepreneurs
No. of participants- 50 (each 3.Create Interest towards
Programme) cluster development

4.Sharing of information

02. Different Types of Awareness| 0.80 0.72 0.08 Enhancement of knowledge
Programme ON on different Govt. schemes
2 nos. One Day each
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Description Total GOl Association [Outcomes
Cluster Programme, MSME,

NSICS Scheme, State Govt.

Schemes, Quality up

gradation, Waste

minimization, Energy

Conservation, Use of modern

machinery &  equipments,

Faculty support from

concerned office.

03. [Training Programme:- 2 nos.| 1.40 1.12 0.28 Increase in  productivity,
() Skill Development with Improvement in quality and
Practical Demonstration:- up-gradation of Skill and
10 days duration  per| process
Programme.

04.I) Financial Management 0.90 0.72 0.18 To acquire knowledge on
Training Programme:- 1 Nos. accounting procedures and
(two days duration maintaining books of
Programme) accounts, Budgeting

procedure, Estimation off
value of Products, Operation
of Financial Transaction off
business
Awareness on Government
Rules and Regulations
05.|lI1) Study tours to Other 1.80 1.44 0.36 visit to other cluster will
Clusters-2 Nos. enhance their knowledge
SUPPORT  AGENCY with respect to production
1-DIC, Mysore and market trends.
2-KCTU Bangalore
3-SPV

06. [IV) Programme on Design| 0.50 0.40 0.10 To learn modern and

Concept & Printing :- 1 Nos. attractive printing of cluster,
products as per the demand
and liking of customers

07. |Capacity Building - 1.00 0.60 0.40 Support for wider publicity]
(Website launching and Up- of the Cluster and itg
gradation for Brochure products
Preparation, initial
recruitment)

08. [Services of BDS Providers ,| 3.00 2.70 0.30 To establish relationship
(20 person per days at Rs between BDS providers and
7000/- per day including use their services
boarding/lodging charges as
per Group A  officers
entitlement)

09. |Participation in Foreign Fair 5.00 2.50 2.50 Exposure to International

production standards

10. [Local  Travel, Telephone, 0.60 0.60 0.00 operational expenses

Stationery & Miscellaneous
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Description Total GOl Association [Outcomes
(at Rs. 5,000 for 12 months)

11. [Local Purchases 0.75 0.75 0.00 Office equipment
12. |Participation of CDE/CDA| 1.20 1.20 0.00 The CDE/CDA will be
helpful in smooth

implementation  of  Soft
Interventions

Total: 17.75 13.47 4.28 Proposed soft interventions
will help in trust building of
the cluster members. the
interventions will also help
in educating the cluster
members on various advance
technologies to  achieve
design  development and
product diversification

Proposal for Steering Committee: Committee may consider the proposal for soft interventions in
Printing Cluster, Hebbal Industrial area, Mysore, Karnataka at a total project cost of Rs.17.75 lakh
with Gol grant of Rs.13.47 lakh & SPV’s contribution of Rs.4.28 lakh.
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Agenda No0.39.16 Proposal for in-principle approval to set up Common Facility Centre (CFC) in
Global Puffed Rice Cluster, Holalkere Road, Chitradurga, Karnataka.

Proposal was received from Karnataka Council for Technological Upgradation, Vide Online Ref. No:-
2884 | Dated : 06/02/2015 & recommended by MSME-DI, Bangalore.

Complete proposal/ information received from MSME-DI, Bangalore on 02.11.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Idea Coe Tech Pvt. Ltd

Validated By : SPV members, DIC Chitradurga, KCTU, MSME - Bangalore
When Started : 30/12/2013

When Completed : 28/02/2014

1. Basic Information of Cluster

Name of Cluster : Global Puffed Rice Cluster
Location of Cluster : Holalkere Road Chitradurga
Main Product : Puri, Murmura, Khaara mandakki, Bombay mix

No. of Enterprises including | Micro -68
break up (Micro, Small,

Medium) :
Turnover(Rs in Crore) for the | 1st Year : 2008-2009 : Amount : 1.00
last five years : 2nd Year : 2009-2010 : Amount : 2.50

3rd Year : 2010-2011 : Amount : 5.00
4th Year : 2011-2012 : Amount : 8.00
5th Year : 2012-2013 : Amount : 9.03

Exports(Rs in Crore) for the | Nil
last five years:

Employment in Cluster : Direct : 400 Indirect : 300

Technology Details : Every unit member is working in the shed without proper
machineries i.e. with hand turning wheels and locally fabricated
small machines.

Whether DS Conducted : Yes, the DSR was prepared by Idea COE Tech Pvt. Ltd. and
validated by the Cluster Members, DIC, Chitradurga and MSME-DI
Bangalore. The DSR recommends the Hard Intervention for the
Cluster.

Main findings of DSR : Puffed rice is a type of puffed grain made from paddy; usually made
by heating rice kernels under high pressure in the presence of steam,
though the method of manufacture varies widely. Puffed grains are
popular as breakfast cereals and in the form of rice cakes. Raw
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material is Paddy, procured from nearby villages, approximately 300

kg Paddy/day/unit.

Main Problems of Cluster :

Main problems are:-
Using old method of manufacturing;

process;

No warehouse;

Improper inventory management;
No marketing outlet;

No quality Certification;

Lack of testing center

Poor packaging.

VVVVVY VYV

Lack of machineries because of that prolonged production

Other Information :

The production processes adopted by the

cluster members are

traditional. None of the entrepreneurs have modern equipment for the
process of Rice products. Production time approximate 10 to 11
hours. The cluster units are unable to make export quality products,
unable to maintain proper quality. None of the cluster units have

quality standard and product branding.

2. Information about Proposed CFC

Description

Data provided by Implementing Agency

Remarks

(a.) Justification for CFC

CFC can bring about holistic changes in the
cluster. The aesthetic packaging will give the
cluster necessary boost for marketing in
urban retail markets this will increase the
confidence of the cluster members to produce
more. With the help of CFC the cluster
members can enhance the production and
even would improve the quality of the
product.

(b.) Location of CFC

The cluster is located in Chitradurga. The
nearest airport is Bangalore airport which is
170 Kms away from the cluster and The
closest major seaport is Mangalore.
Madakaripura Village Chitradurga Taluka
KIDEB Industrial area Bangalore Road
Survey no- 34.

% age of units in radius of |68 --
5km
% age of units in radius of |0 -
10km
(c.) Land for CFC
i. Whether land acquired Yes Registered lease deed
i, Title is in name of CFC In the name of SPV
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Description Data provided by Implementing Agency Remarks
iii. Valuation and its basis As per Government Rates. is required.
iv. Land is sufficient YES
v. Change of land use No
vi. If on lease, duration of 99 Years
lease
vii Whether lease is legally | Yes

tenable

(d.) Total Building area(sq ft)

1,136 sq meter.

(e.) Rate of construction of
building

Rs 1,32,06,000

(f.) Main Facility Proposed

Common water treatment facility
Common Husk fired Boiler

Common Mill and Roaster facility
Common Laser Sorting facility

Common packing facility

Common Warehouse and drying facility
Common Marketing Centre and Branding
Community Centre/Administrative block.

ONoGa~wONE

(9.) Prod capacity of CFC

Details Provided in the DPR

(h.) Major
Outputs/Deliverables of CFC,
Projected performance of the
cluster after proposed
intervention (in terms of
production,  export/domestic
sales and  direct/indirect
employment etc.)

4760 bags from 68 units. This can be easily
achieved as the processing time will be
reduced to half by the CFC and will allow the
cluster members to expand their processing
capacity. Direct employment would be
around 400 nos. Apart from this the newly
established units and the expansion of the
existing units will increase rural employment
opportunities in the cluster region specially
for minorities.

(i.) Pollution clearance

required or not

Yes

(j.) Man Power in CFC

55 Direct employment at the CFC.

(k)  Revenue  generation
mechanism for sustainability
of assets(service/user charges
to be levied, any other-to be
specified)

Service Charges for Steaming, Milling ,
Laser Sorting , Packing is Rs 39,81,85,800
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3. Information about SPV

contribution

Description Data provided by Implementing Agency Remarks

(a.) Name and Address Global Puffed Rice Society HLK Road |Formed.
Nehru Nagara Mandakki Batti Area
Chitradurga Dist.

(b.) Nature of SPV(company |Global Puffed Rice Society is a Special | --

or Society or Trust) Purpose Vehicle (SPV) registered under
Karnataka Society (Registration) Act 1960.

(c.) Name of the state Govt.|Representative from DIC Chitradurga, | --

and MSME officials in SPV |KCTU  Bangalore, = Government  of
Karnataka  and MSME  Bangalore
Government of India

(d.) Date of formation of SPV |18/02/2014 --

(e.) Number of Members 68 units --

(f) Bye Laws or MA and|Attached at section 9. --

AOA submitted

(9.) Authorized Share Capital | Not Applicable. --

(h.) Paid up capital Not Applicable. --

(i.) Shareholding Pattern Attached at section 9. Required.

(J.) Commitment letter for|Yes Required.

(k.) SPV specific Alc

Indian Overseas Bank.
Account no-301802000000115

Details attached.

(I) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued
by SPV members need to be
highlighted  with  support
documentation

The Cluster members have Knowledge
about soft Interventions activities like Trust
building, capacity building activities, cluster
development and other Schemes/Policies.
Hence the Diagnostic Study recommends
the Hard Interventions for the cluster.

(m.) Technical Institution

Idea Coe Tech Pvt. Ltd.

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

Yes

(0.)

(@) Power requirement for
commercial/domestic

273.14 Kw
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Description Data provided by Implementing Agency Remarks
purpose
(b) Water Details provided in the DPR page no 46 --
(c) Gas/Qil/Other Utilities NA --
4. Implement Arrangements
Description Data provided by Implementing Agency Remarks
(a.) Implementing Agency Karnataka Council for Technological |As per guidelines of
upgardation (KCTU), Bangalore Govt of | MSE-CDP
Karnataka will be the Implementing
agency.
(b.) Fund receiving Agency | Karnataka Council for Technological
upgardation (KCTU), Bangalore Govt of
Karnataka will be the fund receiving
agency.
(c.) Implementation Period Construction Plan Approval 1 month,|As per guidelines of
Electricity Installation and Water Facility| MSE -CDP, the CFC
2month.Construction of CFC building | should be

from 3month to 9 month, Machinery
tendering 2 and 3 month, Arrival of
machine 7 month to 10 month,
Commissiong 10 month to 12 month,
Training on machineries 10 to 12 month,
Commercial use 12 to 15 month.

operationslized  within
two years from the date
of final approval.

(d.) Appraisal of DPR and
main Recommendations

Once appraisal done by officials of MSME
DI Bangalore and DIC Chitradurga.

Yet to be received.

(e.) Comments of Technical | Awaited. Technical division has

Division recommended the
proposal.

(f.) Approval of Technical Awaited. Yet to be placed in the

Committee Technical Committee.

(g.) Working capital(In- | NA --

principle sanction of loan
from a bank, if applicable
arrangement made)

5. Financial Analysis of CFC

Description

Data provided by Implementing Agency

Remarks

(a.) BEP

79.34%

As pre guidelines,
Break-even point should
be below 60 per cent of
the installed capacity.
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Description

Data provided by Implementing Agency

Remarks

(b.) IRR, Payback period

22%

(c.) DSCR NA --
(d.) Return on Capital 56% -
employed (ROCE)

(e.) NPV 1.2 --
(f.) DER NA --

(9.) Sensitivity Analysis

Internal rate of Return-1IR 19, Net Present
Value-NPV 1.2, Breakeven point 57.04,
Return on Capital Employed-ROCE 56.

(h.) Status of CFCs approved
in the State

Auto  Component  Cluster  Hubli,
Readymade Garments Cluster Hubli, Food
cluster Gulbarga, Auto Cluster, Bidar
ELCIA Cluster, Bangalore, Heat
Treatment & Engineering Cluster, Hubli,
Raisins Processing Cluster, Bijapur etc.

6. Proposed project Cost:

(Rs. in Lakh)
S. No. Particulars Total Cost
1 Land and its Development 9.00
2 Building and other Civil Constructions 132.00
3 Plant & Machinery(including electrification) 520.00
4 Misc. fixed assets 10.00
5 Preliminary & Pre-operative expenses, maximum 2% of project cost 8.00
6 Contingency (2% building and 5% on plant and machinery) 30.00
7 Margin money for Working Capital 8.00
Total Project Cost 717.00
7. Proposed means of finance:
(Rs. in lakh)
S. No. Particulars %age Amount
SPV contribution 10.00 71.70
Grant-in-aid from Govt. of India 80.00 573.60
Grant-in-aid from Govt. of Karnataka 10.00 71.70
Total 100.00 717.00




8. Plant and machinery (with Brief Specification)

(Rs. in lakh)
S.No. Description No. Power Requirement(HP/KW) Cost
1. |Puffed Rice making machine 1 96.94 Kw 96.915
2. |Poha making machine 1 21.25 Kw 48.7725
3. [Bengali murmur 1 44.74 Kw 105.903
4. |Husk Fired Boiler 1 22.3 Kw 73.36
5. |Elevator Set 1 4.47 Kw 22.68
6. |Sortex machine 1 1.49 Kw 0.93
Moisture Meter 1 13.5 Kw 0.224
8. |Weigh bridge 1 50 Kw 7.85
9. |Packing machine 1 2.23 Kw 17.17
10. |Water treatment (RO) 1 10 Kw 10.01
11. |Effluent Treatment Plant 1 3.72 Kw 98.65
12. |Briquetting machine 1 2.5 Kw 21.10812
13. |125 KVA generators 1 125 KVA 16.8925
Total 520.46512

Observations to be fulfilled prior to final approval, at present the proposal for in-principle
approval:-

i) Registered lease deed in the name of SPV is required.

i) Detail of the share holding of the SPV is required.

iii) Commitment letter for contribution is required.

iv) SIDBI appraisal report is required.

V) As pre guidelines, Break-even point should be below 60 percent of the installed capacity.

vi) Proof of micro units.

Proposal for Steering Committee: Steering Committee may consider the proposal for in-principle
approval to set up CFC in Global Puffed Rice Cluster, Holalkere Road, Chitradurga, Karnataka.
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Agenda No0.39.17 Proposal for extension of time for setting up of CFC in Electronic Industries
Cluster, Bangalore, Karnataka.

Govt. of Karnataka has requested for extension of time up to 31.12.2016 for setting up of CFC in
Electronic Industries Cluster, Bangalore, Karnataka.

Received from MSME-DI, Bangalore on 23.12.2015.

2. The status of the project is as under:
(Rs. in lakh)
Particulars
Date of sanction 28.05.2014
Project Cost 1441.02
Gol contribution 1008.32
IA contribution 216.35
SPV contribution 216.35
Fund so far released Nil
Expenditure incurred as on date Rs. 75.30 lakh
Implementation period/ date of completion as per AA 28.05.2015
Proposed date for completion of project 31.12.2016
3. Progress of the project as informed by State Government:
i) The SPV has entered into lease agreement dated 28.08.2013 with ELCIA for a period of

15 years for built up premises to the extent of 20,000 sq. ft. with provision to renew the
lease period with the mutual consent of the lesser and lessee.

SPV has deposited its share of contribution to KCTU no lien account amounting to Rs.
216.35 lakh.

Out of the State Government contribution of Rs.216.35 lakh. vide G.O. No.
CI/35/SS1/2014 dated 03.11.2014, a sum of Rs.75.00 lakh has been sanctioned and the
same is deposited in the KCTU no lien account of SPV. During 2015-16, it is proposed to
release the balance State share of Rs. 141.35 lakh for implementation of the project.

iv) SPV has procured machinery valued of Rs.29,14,958/- already. In the purchase
committee meeting held on 04.11.2015, it was resolved to procure the plant and
machineries following the transparency rules through e-tender process.

V) SPV has obtained approvals/NOC from the competent authorities in respect of building,
PCB consent and also fulfilled the conditions stipulated in the final approval letter of
CFC.

vi) CFC building has been completed and inaugurated on 15.05.2015.

vii) SPV has spent a sum of Rs.75.30 lakh towards building, acquisition of machinery and for
other charges so far.

4, In the reason for non-completion of project in due course, Govt. of Karnataka has mentioned

that the SPV could not complete the CFC in the stipulated period due to delay in obtaining certain
regulatory approvals, mobilisation of SPVs contribution, recession in electronic sector and process of
purchasing machineries through e-tender.

5. Proposal for Steering Committee: Committee may consider the proposal for granting
extension of time up to 31.12.2016 for setting up of CFC in Electronic Industries Cluster, Bangalore,

Karnataka.
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Agenda No0.39.18 Proposal for in-principle approval for upgradation of existing Industrial

Estate at Aroor, Alappuzha, Kerala.

Proposal was received from Directorate of Industries and Commerce on 28.08.2014, Vide
Online Ref. No:- 2402 / Dated : 01/08/2014 & recommended by MSME-DI, Thrissur.

The proposal was earlier rationalized as good number of ID proposals where in progress. Now
the same has been placed in the ensuing steering committee.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : Directorate of Industries and Commerce
State : Kerala
District : Alappuzha
Industrial Estate : Industrial Development Area (IDA), Aroor, Alappuzha
(Infrastructure upgradation)
Basic Information about Proposal:
Particulars Description
Whether appraised DPR with approved Yes
layout plan :
Total Area of industrial estate/ area (acre): | 54.14 acres

Area to be developed (acre)

Infrastructure upgradation of existing Industrial Estate.

Number and sizes of plots to be developed

60 units are functioning in this Industrial Development

Area.

Implementing Period :

15 Months

Other ID projects sanctioned in same
district: year of sanction, number of plots
allotted, units set up, etc. :

No projects sanctioned under Directorate of Industries
& Commerce in Alappuzha District

Performance of ID projects in state. :

Satisfactory.

Details about Proposal:

Description Data provided by Implementing| Comments By Cluster Division
Agency
Implementing Agency Kerala Bureau of Industrial |-

(1A):

Promotion (K-BIP)

Track Record of the 1A

K-BIP is the Implementing Agency
of the State for CFC Projects of
Ministry of MSME under MSE-

Principal Secretary, Govt. of Kerala
has informed that implementation of
projects includes land development,
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Description Data provided by Implementing| Comments By Cluster Division
Agency
CDP Scheme. | construction of the Building,
14 Nos. CFC projects Approved. | procurement of plant & machinery,
7 Nos. Commissioned. | other assets and commissioning.
7 Nos. under progress. KBIP has undertaken the
implementation of project in a
professional manner and has
acquired adequate experience in
implementation of infrastructure.
Appraisal by  SIDBI|SIDBI appraisal will be obtained

(Observations and
recommendations).

Attach SIDBI report.

after getting In-principle approval
from Gol for the proposal.

Whether sufficient
facilities available at site.
(Proximity to railway

stations / state highways,
availability —of  water
supply, adequate power
supply, telecom facilities,

Yes

dwelling places  of
workers)
Whether land is in|Yes. With Directorate of Industries | Documents required

possession in the name of
IA with Clear Title

& Commerce.

Whether Zoning | No To be complied with
regulations and non-

agricultural  conversion

etc complied with):

Whether  State Level | Yes Documents required

Committee to coordinate
and monitor progress has
been Constituted :

Whether confirmation
received form IA that it

will meet the cost in
excess of  approved
project cost and any

escalation in cost :

The Association of Entrepreneurs
within the Industrial Area has

Confirmation to be provided by
implementing agency.

Basis of elements of

project Cost :

agreed to meet the escalation cost, if
any.

Roads, Drainage, Cover Slab &
Culverts, Multi Utility Trench,
Common Facility & Training
Centre, Solar  Street Lights,
Landscaping & Social Forestry,
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Description

Data provided by Implementing
Agency

Comments By Cluster Division

Signage, Bus  Shelter, Gate,
Incinerator, Bio Digester Bins,
Training Centre, Business Centre.

Tangible Outcomes of the
project

Development of basic infrastructure
facilities.

Tangible outcomes need to be
mentioned.

Justification of the
Proposal

To enhance the overall
competitiveness of the industries in
the Industrial Estate and by bridging
the critical physical and knowledge
infrastructure gaps.

Achieve a  sustainable  and
ecologically  balanced industrial
growth by addressing
Environmental Social
infrastructure needs.

and

Proposed project cost:

(Rs. in lakh)
Particulars Estimated by 1A Estimated by
SIDBI
Land Compensation Cost: 0.00 SIDBI appraisal is
yet to be received.
Land filling/leveling including boundary wall and fencing: 96.40 -do-
Laying roads 300.94 -
Road side greenery & social forestry 6.47 -
Water supply including overhead tanks, and pump houses 0.00 -
Water harvesting 0.00 -
Drainage 337.53 -
Power distribution, Street light arrangements, etc. 66.00 -
Road side greenery 0.00 -
Administrative and Other Services Complex 150.76 -
Telecom/Cyber/Documentation centre 0.00 -
Conference Hall/Exhibition centre 0.00 -
Bank/Post office 0.00 -
Raw material storage facility, Marketing outlets 0.00 -
First aid centre, Creche Canteen 0.00 -
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Particulars Estimated by 1A Estimated by
SIDBI
Effluent Treatment Facilities 0.00 -
Contingencies & Pre operative expenses : 20.90 -
Other (Solid waste disposal system, Roadside Signage, Bus 21.00 -
Shelter.):
Total 1000.00
Proposed means of finance:
(Rs. in lakh)
Particulars Proposed by 1A Proposed By SIDBI as per
MSE-CDP
Government of India grant 600.00 SIDBI appraisal is yet to be
Government of Kerala 400.00 received.
Total 1000.00

Shortcomings to be fulfilled prior to placing the proposal for final approval. At present, the
proposal for in-principle approval.

(i) SIDBI appraisal report is required.

(i) Order regarding constitution of State Level Committee to coordinate and monitor the
progress report is required.

(iii) Confirmation required from IA that it will meet the cost in excess of approved project cost
and any escalation in cost is required.

(iv) Land documents/ transfer of land in the name of KBIP is required.

Proposal for Steering Committee: Committee may consider the proposal for in-principle approval

for upgradation of existing Industrial Estate at Aroor, Alappuzha in Kerala with the above
observations.
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Agenda No0.39.19 Proposal for extension of time duration for soft interventions in General
Engineering Cluster, Thalaserry, Kannur District, Kerala.

Request for time extension received from Implementing Agency on 18.11.2015.

The proposal for soft interventions in General Engineering Cluster, Thalaserry, Kannur District,
Kerala was approved in the 33" meeting of Steering Committee of MSE-CDP held on 14.06.2013 at a
total cost of Rs.17.40 lakh with Gol contribution of Rs.15.66 lakh and remaining Rs.1.74 lakh to be
contributed by cluster beneficiaries. 1% installment of Gol assistance of Rs.7.83 lakh was released on
10.12.2013. The duration of time period has lapsed on 10.06.2015.

2. The status of the project is as under:
(Rs. in lakh)

S. No. | Particulars Amount

1 Project Cost 17.40

2 Gol contribution 15.66

3 Cluster actors contribution 1.74

4 Fund so far released (1st instalment released 7.83

on 10.12.2013)

5 Implementation period 18 months/ upto 10.06.2015

3. The reason for delay stated by SPV is due to late participation in international exhibition (one

of the activities of the interventions).
Proposal for Steering Committee: Committee may consider the proposal for extension of time

duration up to 31% March 2016 for soft intervention in General Engineering Cluster, Thalaserry,
Kannur District, Kerala.
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Agenda N0.39.20 Proposals for time extension for setting up of CFCs in four (04) clusters in the

state of Kerala.

The complete proposal with reason for delay was received from Director of Industries and
Commerce, Govt. of Kerala on 30.12.2015 for setting up of CFCs in following 04 clusters:

Particulars North  Malabar | Wooden Agricultural Furniture
Offset  Printers| Furniture Implements Cluster,
Cluster, Kannur | Cluster, Cluster, Shornur, Kozhikode
Taliparamba, Palakkad District.
Kannur
Project Cost 1222.14 1164.74 537.33 1434.69
Gol contribution | 855.50 811.67 367.31 900.26
SPV contribution | 122.21 117.69 62.55 247.49
Govt. of Kerala | 244.43 235.38 107.47 286.94
contribution
Implementation 24 months / 24 months / 24 months/ 24™ months /
period/ date of | 31.05.2015 30.08.2015 11.09.2015 12.09.2015
completion as per
final approval
Progress of the |- Purchase - CFC - Purchase| - CFC building
cluster Committee building Committee contract  work
Constituted. construction in | constituted. has been
- Building the final stage | - Consortium| entrusted to M/s
works under| (90%  works | contribution being| Dharaneesh
progress. completed). utilized. Housing
- The - Consorti |- The Hon. High| Developers,
tendering of plant| um Court of Kerala has| Ramnathanpura
& machinery | contribution issued temporary| m, Coimbatore,
(through E-Tender| fully utilized. |stay for all the| Tamilnadu..
process) initiated. - State activities pertaining| - They have
- Consortiu Government for setting up of the| commenced the
m contribution| matching CFC based on the| building work
being utilized. contribution Writ Petition filed| and the work is
- The CFC| beingutilized. | by M/s Kerala| in very good
is expected to be| - Purchase | Forging Products| progress and the
commissioned Order released | Manufactures implementation
during May, 2016. | for Association. schedule

procurement of
plant and
machinery.

- The CFC
is expected to
be
commissioned
during August
2016.

- The activities will
commence once the
temporary stay is
vacated by the
Hon. High Court.

submitted to the
State
Implementing
Agency (SIA).

- The machinery
tender is under
process and it

will be
completed by
November 2015.

Reason for delay

The State Govt. had adopted e-tendering process for construction of the building
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Particulars North  Malabar | Wooden Agricultural Furniture
Offset  Printers| Furniture Implements Cluster,
Cluster, Kannur | Cluster, Cluster, Shornur, Kozhikode
Taliparamba, Palakkad District.

Kannur

as well as procurement of the Plant and machinery. During the inception of this
process, the e-tendering was to be repeated once or twice due to shortage of
tenders received. Also the identification of suitable land and its development for
these projects took more time than envisaged.

Proposed date for | 31 May 2016 | 30th August 11" September | 31 October 2016
completion of 2016 2016
project

Proposal for Steering Committee: Committee may consider the proposal for extension of time
period for implementation of the above projects.
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Agenda No0.39.21 Proposal for extension of time duration of project for setting up of CFC in
Wood Processing Cluster, Kollam

The project for setting up of CFC in the above cluster was approved in 28" meeting of Steering
Committee held on 6.09.2011. Kerala Bureau of Industrial Promotion, Thirvanathapuram is the
Implementing Agency. The proposal was given extension up to 31% December 2015 in the 37" SCM.
1% installment of Rs.72.668 lakh has been released on 21.10.2014.

Request for time extension received from State Government/IA on 30.12.15.
The progress/status of the CFC so far is submitted as follows:

Approved Project cost and Means of Finance

Sl. No.| Particulars Amount(Rs. in lakh)
1. SPV contribution 25.95 (10.00%)
2. Government of India grant 181.67 (70.00%)
3. Govt. of Kerala grant 51.91 (20.00%)
Total 259.53 (100.00%0)

Progress Status
(i)  Construction of CFC building has been completed.
(i)  Most of the machines have been received and installed.
(iii) For few machine order has been placed and ready for dispatch.

Reason:- Delay in release of funds. Due to funds constraint the cluster was not able to get the 2™
installment, once the installment is received the project would be completed on priority.

Proposal for Steering Committee: Committee may consider the proposal for extension of time period
up to 30" June 2016 as requested by State Govt./IA.
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Agenda No0.39.22 Proposal for Soft Interventions in Printing Cluster, Udgir, Latur District,

Maharashtra

Proposal was received from Directorate of Industries, Government of Maharashtra, vide online ref.
no:- 2940 / Dated : 23/02/2015 & recommended by MSME-DI, Mumbai.

Complete proposal / information received from State Government on 03.12.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Private Agency

Validated By :

DIC, Latur, ITI, Latur, MIDC, Latur, MCED, Latur

When Started :

22/04/2014

When Completed :

16/08/2014

Pre-registration Information

Name of Applicant :

Uday Mudra Printing Cluster Foundation

State :

Mabharashtra

District :

Latur

Cluster Product & Location :

Printing Cluster, Udgir

Brief Information of Cluster

Main Product :

Annual Reports, Bank Stationary, Bill Books, Wedding Cards etc.

Technological details, Pollution
angle, etc :

The cluster operates on mainly two technologies viz. 1. Screen
printing technology and 2. Offset printing technology. Screen
printing technology uses a woven mesh to support an ink-blocking
stencil to receive a desired image. The attached stencil forms open
areas of mesh that transfer ink or other printable materials which
can be pressed through the mesh as a sharp-edged image onto a
substrate. Offset printing is a commonly used printing technique in
which the inked image is transferred.

Age of Cluster : 58
No. of Units : 73
Profiles of Units/Category : Micro :73  Small : 0 Medium : 0

Women :10 Village : 0 SC/ST : 9

Turnover (Per Annum) : (Rs. in
Lakhs)

1523.00
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Export : (Rs. in Lakhs)

1.00

Employment (Direct/Indirect) :

Direct :318 Indirect :382

Women: 74 SC/ST: 0

Presence of association/NGO,
Contact details :

Udgir Press Association, Nagar Parishad Complex, A-Wing, Shop
No.10, Udgir, Dist-Latur- 413517.

Whether DSR conducted. Main
outcomes of DSR :

MSE-CDP Awareness to enhance trust building amongst the
cluster actors. Awareness about updated Technology, Quality
Control, Cost Estimation Techniques, Designing and market
exposure will be done.

Extent for

cluster :

of Competition

The printing cluster comprises of single colour offset printers and
screen printers. The large printing industries which are located
outside and having in-house all the facilities & huge capital
investment have the monopoly in the market.

Main Problems of Cluster :

The present technology has several limitations

Multi colour Printing not possible;

Dependency on others hampers the orders and delivery period;
Master cannot be used for long duration printing;

Final output results in low quality, lesser sharpness and
resolution lost.

YVVVY

Need for CFC, if any :

Common Processing centre requires:

a. Five colour with coater, programme cutting machine, perfect
binding machine.

b. CTCP Facility

c. Design Centre

d. Testing Lab

Analysis of Proposal

development

Description Data provided by Implementing| Comments by Cluster
Agency Division
Implementing  Agency, its|MIDC, Mumbai being IA for MSE-CDP | -
experience in cluster|in the state of Maharashtra for quite

long period and have set up good
number of CFCs.

Activities Proposed (Technology
/ Quality/ Marketing / Export/
Design, etc.)

Technology Upgradation, Enhancing |-
Competitiveness, Market Development,
Designing, Improvement of Quality and
Productivity.

Whether DSR validated by the
stakeholders

Yes. DSR is validated on 16/08/2014 at | -
District Industries Centre, Latur.

Project Cost with break up : (Rs.
in lakh)

Project Cost : 15.538 -
GOl Contribution : 9.894
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associated & its expertise

Description Data provided by Implementing | Comments by Cluster
Agency Division
Cluster Beneficiaries 5.655
Technical Agency to be|Govt. Polytechnic, Beed. -

Dept. of Printing Technology.

Justification for Sl

In order to enhance Trust building. For
Awareness about updated Technology
Quality Control, Cost Estimation
Techniques, Designing, study tour to
other  cluster, Participation in
International exhibition.

in

Investment,
Employment,
Certification, others

Main outcomes (before & after)
Exports,

Profitability,
ISO & other

terms of sales,

1. Productivity of Unit: Present - 60%-
70% after 85%- 90%.
2. Turnover- Present Turnover is
Rs.1523.00 Lakhs. It is expected to
increase by 25% to 30% after.
3.  Employment-  present  direct
employment is 318. It is expected to
increased by 30% to 40% after.
4. Profit Margin: Present profit margin
ranges between 10% to 12%. It is
expected to increased to 14% to 18%.

Action Plan (for Months) & Budget (Rs in lakh)

Management.

Description Total Gol |Association|Outcome
01. [Organizing training| 0.658 | 0.526 0.136  |Participant ~ will  demonstrate
programmes /seminars command over Printing press
workshops/ study tours to management, Organizational
other clusters- (i) Managing a Planning and cost estimation
Printing Business and (ii) techniques.
Understanding  Costs  in
Printing & New Estimation
Techniques.
02. \Workshop on Quality Control{ 0.658 | 0.526 0.136  [This workshop will demonstrate
in Offset Lithography. command over Quality control in
printing along with  quality
challenges so as to improve
product  quality, effectively
develop quality assurance and will
understand concept of Six Sigma,
ISO & its implementation in
Printing Industry
03. [Printing Quality and Colour] 0.658 | 0.526 0.136  |Participants will command on

colour management with itg
implementation for colour control

S0 as to improve their product]
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Description Total Gol |Association|Outcome
quality and effectively understand
use of profile making for each
device along with calibration
needs

04. Workshop on Mac System| 0.958 | 0.766 0.191  |Participants will be able to operate
and Designing. Mac system and create design.

05. |Visit to Printing Cluster| 1.211 0.80 0.411 ([This programme will ensure
Krishnagiri, Tamilnadu capacity  building  of  the
and Print Expo, Chennai. entrepreneurs.

06. |Capacity Building-{ 0.90 0.54 0.36 Informative brochure and website]
Brochure Preparation, for promotion of cluster activities,
\Website Design events and services.

07. |Participation in one foreign| 5.725 2.50 3.225 [To participate in the international
fair-Drupa International exhibition to know quality,
Printing Exhibition. 31st May technology upgradation, products
2016 to 10th June 2016 of International standards and

requirements.

08. |Local Organizer @ Rs.9000/ 1.62 0.81 0.81 [To organise and co-ordinate the|
per Month for 18 Months activities of the SPV office and

cluster units.

09. |Local Travel, Staff| 0.90 0.90 0.00 [To support the day by day
telecommunication, etc activities.

10. [Purchase of Computer with| 1.00 0.75 0.25 [To equip the office of SPV for
printer and Telephone better communication.

11. |Participation of CDE/CDAJ 1.25 1.25 0.00  [|Participation of CDE/CDA/ for
cluster Cluster.
official along with
entrepreneurs of the
cluster. economy/ excursion
fair + TA
Total: 15.538 | 9.894 5.655

Proposal for Steering Committee: Committee may consider the proposal for Soft Interventions in
Printing Cluster, Udgir, Latur District, Maharashtra for 18 months at a total cost of Rs.15.538 lakh
with Gol grant of Rs.9.894 lakh & the remaining Rs.5.655 lakh to be contributed by cluster
units/associations.
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Agenda No0.39.23 Proposal for Soft Interventions in Printing Cluster, Hadapsar, District —Pune,

Maharashtra.

Proposal was received from Neo Prints and Packaging Center, Vide Online Ref. No:- 3070 / Dated :
27/03/2015 recommended by State Government and MSME-DI, Mumbai.

Complete proposal / information received from State Government on 02.12.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Private Agency

Validated By : GM DIC, Pune, SBI, Project Officer, MCED, Small Scale
Association, Pimpri

When Started : 27/12/2013

When Completed : 12/11/2014

Pre-registration Information

Name of Applicant :

Neo Prints and Packaging Center

State :

Maharashtra

District :

Pune

Cluster Product & Location :

Printing Cluster, Hadapsar

Brief Information of Cluster

Main Product :

Bank Stationary, Bill Books, Registers and Wedding Cards

Technological details, Pollution
angle, etc :

Printing Cluster, Hadapsar operates on Screen Printing and Single
Colour Offset Printing Technology. Considering the technological
developments in the sector, the cluster units operates on
technology which is old age. Screen printing technology uses a
woven mesh to support an ink-blocking stencil to receive a desired
image. The attached stencil forms open areas of mesh that transfer
ink or other printable materials which can be pressed through the
mesh as a sharp-edged image onto a substrate.

Age of Cluster :

134

No. of Units ;

214

Profiles of Units/Category :

Micro :175 Small ;: 39 Medium : 0

Women :11 Village : 0 SC/ST : 2

Turnover (Per Annum) : (Rs. in
Lakhs)

9479.85
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Export : (Rs. in Lakhs)

1.00

Employment (Direct/Indirect) :

Direct :1345 Indirect :1442

Women: 74 SC/ST: 0

Presence of association/NGO,
Contact details :

Purandar Taluka Mudrak Sangha,

Contact: Rajendra Printing Press, Behind State Bank, Near ST
Stand, Saswad, Tal-Purandar, Dist- Pune

Shri. Jayawant Raskar

Whether DSR conducted. Main
outcomes of DSR :

MSE-CDP Awareness to enhance trust building amongst the
cluster actors. Awareness about updated Technology Quality
Control, Cost Estimation Techniques, Designing and market
exposure will be created.

Extent of Competition for cluster

The printing cluster comprises of single colour offset printers and
screen printers. The large printing industries which are located
outside and having in-house all the facilities & huge capital
investment have the monopoly in the market.

Main Problems of Cluster :

The present technology has several limitations. Multi colour
Printing Not Possible, Dependency on others hampers the orders
and delivery period, Master cannot be used for long duration
printing. Final output results in low quality, lesser sharpness and
resolution lost.

Need for CFC, if any :

a. The common facility for five colour with coater, Programme
Cutting, Perfect Binding facility with allied accessories may solve
the issues to the great extend. The accuracy, speed and quality of
the work will be possible.

b. CTCP Facility

c. Design Centre

d. Paper Testing Lab.

Analysis of Proposal

Parameters

Proposed by Implementation Agency | Comments by
(1A) Cluster Division

Implementing Agency, its experience in | MIDC, Mumbai. MIDC, Mumbai being | As per MSE-CDP

cluster development

IA for MSE-CDP in the state of|guidelines.
Maharashtra.

Activities Proposed | Technology Upgradation, Enhancing |-
(Technology/Quality/Marketing/Export/ | Competitiveness of Units, Market

Design, etc.)

Development, Designing, Improvement
of Quality and Productivity.

Whether DSR validated by

stakeholders

the | Yes. DSR is validated on 12/11/2014 at | -
Hotel Sagar Inn, Hadapsar, Dist- Pune

Project Cost with break up : (Rs. in|Project Cost: 15.730 -
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expertise

Parameters Proposed by Implementation Agency | Comments by
(1A) Cluster Division
lakh) GOl Contribution:  10.266
Cluster Beneficiaries : 5.464
Technical Agency to be associated & its|{1. MMP's Institute of  Printing | -

Technology and Research, Panvel, New
Mumbai
2. Pune Vidyarthi Gruha, Pune

Justification for SlI

In order to enhance Trust building. For
Awareness about updated Technology
Quality Control, Cost Estimation
Techniques, Designing, study tour to
other  cluster,  Participation in
International exhibition.

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, 1ISO & other
Certification, others

1. Productivity of Unit: Present - 60%-
70% after 85%- 90%.
2. Turnover- Present Turnover is
Rs.9479.85 Lakhs . It is expected to
increase by 25% to 30% after.
3.  Employment-  present  direct
employment is 1345 Nos. It is expected
to increased by 30% to 40% after.
4. Profit Margin: Present profit margin
is about 10% to 12%. It is expected to
increased to 20% to 22%.

Action Plan (for Months) & Budget (Rs in lakh)

Description Total GOl | Association [Outcome
01. |Organizing training programmes/ 1.00 0.80 0.20 Entrepreneurs  will learn
seminars /workshops - practical designing using
Designing and Advance Technology dedicated software.
for Screen & Offset Printing
02. |Calligraphy workshop 1.00 0.80 0.20 Entrepreneurs will learn to
create design from the
concept of customers. This
workshop will help in
creative Design
development from concepts.
03. [Managing a Printing Business, 0.69 0.552 0.138 Participant will demonstrate
Understanding Costs in Printing & command over Printing
New Estimation Techniques press management,.
Organizational Planning and
cost estimation techniques.
04. [Training on  Printing  Quality 0.69 0.552 0.138 This workshop will
Management demonstrate command over
Quality control in printing
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Description Total GOl | Association [Outcome
along with quality
challenges so as to improve
product quality, effectively
develop quality assurance
and will understand concept
of Six Sigma, I1ISO & its
implementation in Printing
Industry.

05. Visit to Printing Cluster, 1.142 0.80 0.349 This programme will ensure
Krishnagiri, Tamilnadu capacity building of the
and Printpack India 2016, Delhi entrepreneurs. Due to study

tour and participation in
Print Pack India 2016,
number of SPV members
will increased to 50.

06. |Capacity Building - 1.011 0.60 0.411 Informative brochure and
Brochure Preparation, website for promotion of
\Website Design cluster activities, events and

Services.

07. [Participation in one foreign fair- 5.725 2.50 3.225 [To participate in the
Drupa International Printing international exhibition to
Exhibition- 31st May 2016 to 10th know quality, technology
June 2016 upgradation, products of

International standards and
requirements.

08. [Local Organizer 1.62 0.81 0.81 To organise and co-ordinate
the activities of the SPV
office and cluster units.

09. |Local Travel, Staff, 0.90 0.90 0.00 To support to carry out the

telecommunication, etc day by day activities.

10. |Purchase of Laptop with printer 0.702 0.702 0.00 To equip the office of SPV
for better communication.

11. |Participation of CDE/CDA/ cluster 1.25 1.25 0.00 Participation of CDE/CDA/
official along with entrepreneurs of fo Cluster
the
cluster. Economy / excursion fair +
TA
Total: 15.73 10.266 5.471

Proposal for Steering Committee: Committee may approve the proposal for Soft Interventions in
Printing Cluster, Hadapsar, District —Pune, Maharashtra for 18 months at a total cost of Rs.15.73 lakh
with Gol grant of Rs.10.266 lakh & the remaining Rs.5.471 lakh to be contributed by cluster
units/associations.
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Agenda No0.39.24 Proposal for Soft Interventions in Rice Mill Cluster, Armori, Gadchiroli,

Maharashtra

Proposal was received from Directorate of Industries, Government of Maharashtra, vide online ref.
no:- 2828 / Dated : 04/02/2015 & recommended by MSME-DI, Nagpur.

Complete proposal / information received from State Government on 10.08.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Agency

Validated By : GM DIC- Gadchiroli, Lead Bank, NABARD,SPV
When Started : 21/05/2014

When Completed : 14/07/2014

Pre-registration Information

Name of Applicant : DIC, Gadchiroli

State : Maharashtra

District : Gadchiroli

Cluster Product & Location :

Rice Mills Cluster , Gadchiroli, Aarmori

Brief Information of Cluster

Main Product :

Rice Husk, Rice Bran, Broken Rice, White Rice, Steam Rice,
Boiled Rice etc.

Technological details, Pollution
angle, etc :

Moderate Technology is being used in the cluster

Age of Cluster :

20

No. of Units :

102

Profiles of Units/Category :

Micro :65 Small ;: 37 Medium: 0

Women: 0 Village : 0 SC/ST : 10

Turnover (Per Annum) : (Rs. in 70.00

Lakhs)

Export : (Rs. in Lakhs) 10.00

Employment (Direct/Indirect) : Direct: 1500 Indirect: O
Presence of association/NGO, NA

Contact details :
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Whether DSR conducted. Main
outcomes of DSR :

Yes, DSR has been conducted and the main outcomes from the
DSR: Would create awareness amongst entrepreneurs about the
advantage of Cluster approach in Rice Mill Cluster & would
result in maximum no. of participation.

Extent of Competition for cluster :

Concentration of Rice Milling Units in the Cluster and nearby
area so that competition level is also high.

Main Problems of Cluster :

1) Few Cluster units are having advanced machines like Color
sorter & Silky polishing. Remaining cluster units sell their
products at low cost due to non availability of advanced
processing facilities.

2) Lack of Testing facilities for Raw Material and Finished
Product Testing like Yield strength, Moisture contents in paddy,
Product analysis for Protein, Iron, Carbohydrate contents etc.

3) Lack of packaging facility for lesser quantity packaging from
05 Kg to 25 kg.

Need for CFC, if any :

Yes, CFC is required and SPV has also identified the following
facilities to be developed under proposed common facility
centre.

The CFC may have the following facilities.

1) Common Color Sortex facility.

2) Common Silky Polishing Facility.

3) Testing Lab

4) Common Packaging facility

5) Rice Bran and Purification Facility.

Any other information :

Gadchiroli belt of Vidharbha region is famous for quality paddy
and rice production in Maharashtra.

Analysis of Proposal

Parameters Data provided by Implementing | Comments by Cluster
Agency Division
Implementing Agency, its | District Industries Center- | MIDC, Mumbai should be

experience in cluster development

Gadchiroli, being the district office
of State Govt. of Maharashtra, has
been well conversed with Cluster
Development.

implementing agency.

Activities Proposed (Technology/
Quality/ ~ Marketing/  Export/
Design, etc.)

Capacity Building, Trust Building, | -
Technology Up gradation, Quality
Control & Standardization, Product
Development, Value Added
Products, Marketing Assistance etc.

Whether DSR validated by the
stakeholders

Yes -

Project Cost with break up : (Rs. in

Modified action plan
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Parameters Data provided by Implementing | Comments by Cluster
Agency Division
lakh) Project Cost : 15.68 Project Cost - 12.12

GOl Contribution : 12.60

GOl Contribution : 9.75

Cluster Beneficiaries :3.08

Cluster Beneficiaries :
2.37

Technical Agency to be associated
& its expertise

1) Central Food Technological
Research Institute (CFTRI) ,
Mysore

2) Indian Institute of Crop
Processing Technology (1ICPT),
Thanjavur, Tamilnadu

3) Indian Institute of Packaging
(11P)- Mumbai

4) Krishi Vidyan Kendra

,Gadchiroli
Justification for Sl The Soft intervention is aimed |-
towards  networking, capacity

building, Technology Upgradation,
Market Development of Cluster
units in the Rice Mills Cluster,
Gadchiroli. Cluster Units from this
region is in the process of forming
Special Purpose Vehicle (SPV) to
carry out other interventions under
MSE-CDP.

Main outcomes (before & after) in

terms of  sales, Exports,
Investment, Profitability,
Employment, 1SO &  other

Certification, others.

Sales will be increased by 15% with
enhance quality by increasing the
profitability and it will be very
convenient to implement any
certification program like ISO, etc.
Employment will also increase as a

Outcomes should be in

terms of  production,
turnover, terms of sales,
exports, investment,

profitability, employment,
ISO & other with tangible

result of increase in Industry |benefits and time limits.
application.
Action Plan (for Months) & Budget (Rs in lakh)
Description Total GOl |[Association | Outcomes
1 | Trust Building 0.20 0.18 0.02 Would create  awareness
Cluster Awareness amongst entrepreneurs about
Programme Integration of the advantages of Cluster
MSE-CDP Scheme with approach in Rice Mill Cluster
NMCP and would result in maximum
no. of participation.
2 | Building Awareness 0.20 0.18 0.02 Would create  awareness
Awareness program on amongst entrepreneurs about
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Description

Total

GOl

Association

Outcomes

various Central & State
Government Schemes

various  Govt.  Schemes
available & would help them
to draw business strategies.

Organizing Training
Programme/ Seminars/
workshops/study tours to
other clusters.

(1)  Seminar on Export
Procedure and
Documentation,

0.60

0.54

0.06

1) Cluster members would
acquire detailed knowledge
about the various facilities &
Schemes  available  from
Financial Institutes for Micro
& Small Enterprises which
would help them to explore
business opportunities.
2) Would get exposure about
Export procedures which in
turn would help to explore
avenues abroad.

(i) (@  Workshop on
improvement in Quality &
Hygiene Processing
(b) Workshop on
improvement in  paddy
processing.

(c) Scope for Value
addition at CFTRI, Mysore

3.00

2.40

0.60

Entrepreneurs ~ would  be
educated about various Tests
& the importance of Testing
in selection of raw material &
finished  products  which
would result in reducing the
percentage of rejection &
improving quality.
Would generate more
awareness  about  quality
prospects &  standards.
Would help in minimizing
losses during Paddy
Processing.

(iii) (@) Interaction with
banks and financial
Institutions for adequate
working capital
requirements and credit
flows.

0.30

0.24

0.06

Expected overall impact of
the cluster program is to
enhance  mobilization  of
financial resources to support
sustainable economic growth,
create awareness about global
financial resources, credit
terms, letter of credit,
documentations etc.

(b) Workshop on modern
techniques in Rice
packaging

0.40

0.32

0.08

(c) Awareness programme
on Bar Code

0.30

0.24

0.06

(iv) Study Tour to other
clusters

1.00

0.80

0.20

1.Cluster ~ members  can
witness working rice
processing machineries and
auxiliary machineries based
on advanced technology &
Guidance  from  experts
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Description Total GOI |Association | Outcomes
2.Would invite attention with
respect to  international
standards and packaging
norms
3.Would sensitize and spread
awareness amongst the cluster
actors to obtain Bar Code,
thus to increase retail supply
4. | Website  Designing & 1.00 0.60 0.40 Cluster Beneficiaries would
Launching reach to the global market
demand and showcase supply
& quality, strength of the rice
& value added products
5 | Marketing and Business 0.60 0.54 0.06 1) Invite attention to adopt
development executive Improvised methods to create
hygienic end product.
2) Would result in short span
for processing.
3) Improvement in Quality
standards.
6 | Local Organizer (@ Rs. 1.62 0.81 0.81 Will help to strengthen the
9000/- for 18month) bonds between the members
of community .
7 | Local Travel Staff, 0.90 0.90 0.00 Will help organize action or
Telecommunication etc share  information  about
events in the area
8 | Purchase of Laptop with 0.75 0.75 0.00 Will help to store, retrieve,
printer and projector process and transmit data and
information
9 | Participation of CDE/ 1.25 1.25 0.00 Visit of CDE/CDA/Cluster
CDA/Cluster official along official/Entrepreneurs to the
with  entrepreneurs  of Study Tour & various
cluster Economy/excursion meetings.
fair
Total: 12.12 9.75 2.37 Rice Mill Cluster, Gadchiroli

will get exposure to get
Cluster concept and working
methodology.

Proposal for Steering Committee: Committee may consider the proposal for Soft Interventions in
Rice Mill Cluster, Aarmori, Gadchiroli, Maharashtra for 18 months at a total cost of Rs.12.12 lakh
with Gol grant of Rs.9.75 lakh & the remaining Rs.2.37 lakh to be contributed by cluster

units/associations.
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Agenda No0.39.25 Proposal for in-principle approval for setting up Common Facility Centre
(CFC) in Printing Cluster, Aurangabad, Maharashtra.

Proposal was received from M/s Aurangabad Printing Cluster Pvt. Ltd, Vide Online Ref. No:- 3292 /
Dated : 24/06/2015 recommended by State Government and MSME-DI, Mumbai.

The proposal was earlier rationalized as good number of CFC proposals where in progress.
Now the same has been placed in the ensuing steering committee.

Details of the proposal are as under:

DSR Details

DSR Conducted By : M/s Aurangabad Printing Cluster Pvt. Ltd., Br. MSME-DI Abad

Validated By : Br. MSME-DI Abad, DIC Aurangabad, SIDBI, MSME-DI Mumbai,
Technical Expert Institute.

When Started : 02/06/2010

When Completed : 05/07/2011

1. Basic Information of Cluster

Name of Cluster :

Printing Cluster

Location of Cluster :

Aurangabad

Main Product :

Carton, labels, stationery, catalogues, foil print, pamphlets,

advertisement, business cards etc.

No. of Enterprises including
break up (Micro, Small,
Medium) :

Micro : 215 Small :30 Medium :5

Turnover(Rs in Crore) for the
last five years :

1st Year : 2010-2011 Amount : 30 Cr.
2nd Year : 2011-2012 Amount : 35 Cr.
3rd Year : 2012-2013 Amount : 45 Cr.
4th Year : 2013-2014 Amount : 70 Cr.
5th Year : 2014-2015 Amount : 100 Cr.

Exports(Rs in Crore) for the
last five years :

1st Year : 2010-2011 Amount : 50 Lac.
2nd Year : 2011-2012 Amount : 75 Lac.
3rd Year : 2012-2013 Amount : 90 Lac.
4th Year : 2013-2014 Amount : 1 Cr.
5th Year : 2014-2015 Amount : 1.75 Cr.

Employment in Cluster :

Direct Employment engaged in printing units are 4000 nos. and around
1000 employees are indirectly engaged in printing activities w.r.t.
printing cluster activities in and around Aurangabad and Marathwada
region.

Technology Details :

A combination of conventional and advanced technology is witnessed
but due to low technology in the area of testing adaptability of
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advanced technology pace is low, CFC would in turn benefit cluster
factors to adopt advanced technology world wide available.

Whether DS Conducted :

Diagnostic study report was prepared in consultation with various
stake holders, cluster actors, expert institutions and after analysis of
need and requirement of cluster units.

Main findings of DSR :

In DSR main findings w.r.t the networking and trust among cluster
actors need to be strengthen in order to create conducive environment
to explore more possibilities to adapt global technology, marketing
linkages so as to enhance the export and to invite more business
development service providers to the Marathwada region.

Main Problems of Cluster :

Insistence of co-lateral security by financial institutions.
Non-availability of Industrial land.

Shortage of skilled manpower.

High EMD demanded by Govt. & Semi Govt. of Organizations
etc.

V'V VY

Other Information :

Aurangabad being gateway of Marathwada, and the first printing
cluster in Marathwada region, it is going to change economies of scale
w.r.t. the printing activities in domestic and to explore more

possibilities for exports.

2. Information about Proposed CFC

Description

Data provided by Implementing Agency

Comments by Cluster
Division

(a.) Justification for CFC

Setting up of CFC for printing cluster
Aurangabad would provide opportunities for
cluster actors to avail the services w.r.t
printing jobs undertaken at individual
enterprise level to compete in domestic and
international market.

(b.) Location of CFC

Location of CFC is in the vicinity and
proximity of printing units of the cluster

% age of units in radius
of 5km

95

% age of units in radius
of 10km

(c.) Land for CFC

i. Whether land acquired

MIDC has offered 8100 sq mtr of land in
Chikalthana area to M/s Aurangabad Printing
cluster Pvt. Ltd.

ii. Title is in name of

M/s Aurangabad Printing Cluster Pvt. Ltd.

iii. Valuation and its

88 Lac. MIDC concessional rate for cluster
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Description

Data provided by Implementing Agency

Comments by Cluster
Division

basis

iv. Land is sufficient

Land is sufficient to incorporate plant and
machinery of CFC.

v. Change of land use

No

vi. If on lease, duration
of lease

95 years of lease deed with MIDC

Documents - 95 years of
lease deed required.

vii  Whether
legally tenable

lease is

Yes

(d.) Total Building area
(sq ft)

Total building area is 25584 sq ft

(e.) Rate of construction of
building

Building construction would be completed on
CFC location, please refer DPR Pg No. 17

(f) Main
Proposed

Facility

1. Printing hub (Proposed CFC consisting
machinery required to offer services w.r.t.
printing and testing). 2. Training center (skill
development w.r.t. the printing industry
would be developed in CFC).

(9.) Prod capacity of CFC

CFC P&M utilization is considered 60% in
1st year, and approximately 5% to 10%
increase is estimated and 85% utilization
after 6th year of CFC being operational.

(h.)  Major  Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

Setting up CFC would enhance productivity
of cluster units and would give opportunity to
adopt present technology worldwide to
explore possibilities abroad and would
generate significant increase in direct and
indirect employment.

The soft interventions in

Printing Cluster,
Chikalthana,

Aurangabad was
approved in the 22nd
meeting of  Steering
Committee of MSE-
CDP held under the
Chairmanship of

Secretary (MSME) on
2nd June, 2010.

(i.) Pollution clearance

required or not

There is no major environmental impact thus
causing any amount of pollution.

(j.) Man Power in CFC

87 nos.

(k.) Revenue generation
mechanism for
sustainability of assets
(service/ user charges to
be levied, any other-to be

In order to sustain CFC with proposed CFC
components i.e. printing hub and training
centre services would generate revenue to
make CFC self sufficient to offer services to
more number of cluster units as SPV being
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with charges affordable to all the members
and taking into consideration the charges
outside so as to generate revenue to make

CFC self sufficient and sustainable.

Description Data provided by Implementing Agency Comments by Cluster
Division

specified) open ended.

(1) The services offered to the cluster are levied | -

3. Information about SPV

Description

Data provided by Implementing Agency

Comments by Cluster
Division

(a.) Name and Address

M/s Aurangabad Printing Cluster Pvt.Ltd.
"Gochhaya" N-9, M-2, PI.No. 15/1, Komal
Hsg. Soc., Rashtra Sant Tukdojinagar,
Hudco, Aurangabad.-431 003.

(b.) Nature of SPV(company
or Society or Trust)

A Private Limited Company registered
under Sec 25 of the Companies Act,1956

(c.) Name of the state Govt.
and MSME officials in SPV

DC (Industries) Government of
Maharashtra and Rep. of MSME-DI
Mumbai & Joint Director of Industries
officials.

(d.) Date of formation of
SPV

17.06.2011

(e.) Number of Members

24 SPV members offered their contribution
as upfront.

(f) Bye Laws or MA and
AOA submitted

MA and AOA submitted. A copy of the
same is attached to the DPR.

(9.) Authorized Share Capital

10 lakh.

(h.) Paid up capital

As on 1st May 2015, Rs. 25000 each of 24
SPV members. (Rs.6.00 lakh)

(i.) Shareholding Pattern

24 members holding 4.16% of shares as
equity.

(J.) Commitment letter for
contribution

Commitment Letter as upfront contribution
from SPV is attached as annexure -

(k.) SPV specific Alc

"Current A/c in State Bank of India,
Industrial Area Branch, A'bad opened in
July 2011."

(I) Trust Building of SPV,
Previous track record of co-

Printing cluster actors have been together
since  most of the printers are 1st
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Description

Data provided by Implementing Agency

Comments by Cluster
Division

operative initiatives pursued
by SPV members need to be
highlighted  with  support
documentation

generation Entrepreneurs and working with
cooperation with each other, hence trust
building among cluster actor is found very
proactive.

(m.) Technical Institution

Department of Printing Technology &
Graphic Arts of Marathwada University,
Aurangabad has agreed to extend technical
support to the printing cluster.

(n.) CFC may be utilised by
SPV members as also others
in a cluster. However,
evidence should be furnished
with regard to SPV member
ability to utilise at least 60
percent of installed capacity.

Common facility centre for printing cluster
is requirement and need expressed by
cluster actors during the initial survey and
at the time of preparation of DSR therefore
60% utilization of CFC have been assured
by the cluster actors.

(0.)

(@) Power requirement for
commercial/domestic
purpose

Power requirement for all the CFC
components is estimated 250 HP and
required compliance will be submitted to
obtain the same.

(b) Water

Sufficient water supply from MIDC will
meet the requirement of CFC

(c) Gas/Qil/Other Utilities

Oil and other utility requirement estimated
for CFC machinery approximately Rs 8.4
lac. per month.

4. Implement Arrangements

Description

Data provided by Implementing Agency

Comments by Cluster
Division

(a.) Implementing Agency

Maharashtra  Industrial  Development
Corporation being the nominated IA for the
CFC by DC (Industries) Govt. of
Maharashtra.

As per MSE-CDP

guidelines.

(b.) Fund receiving Agency

M/s Aurangabad Printing Cluster Pvt. Ltd.,

MIDC, Mumbai should

Aurangabad, Maharashtra. be funds receiving
agency.
(c.) Implementation Period 18 months As per MSE-CDP
guidelines.
(d.) Appraisal of DPR and|The DPR is to be sent for SIDBI's|SIDBI appraisal is
main Recommendations appraisal. required.
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Description

Data provided by Implementing Agency

Comments by Cluster
Division

(e.) Comments of Technical
Division

Communication received from cluster
division of office of DC-MSME New Delhi
after the consultation with technical
division of office of DC-MSME.

(f.) Approval of Technical
Committee

Cluster division of O/o DC-MSME, New
Delhi sought approval of technical
committee, hence advised to file online
application.

Yet to be placed before
the Technical
Committee.

(9.) Working  capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

State Bank of India, Br- Industrial Area,
CIDCO, Aurangabad have agreed to
facilitate credit as bridge loan.

5. Financial Analysis of CFC

Description Data provided by Implementing Agency | Comments by Cluster
Division

(a.) BEP 18.32% of Installed Capacity. -

(b.) IRR, Payback period IRR Before Tax 35%, IRR After Tax 26% |-

(c.) DSCR Average DSCR is 13.64 -

(d.) Return on Capital | Average Return on Capital Employed for|This is below the

employed (ROCE)

10 years is 23%.

desirable figure of 25%
mentioned by MSE-
CDP Guidelines.

(e.) NPV

NPV (After 10 years) 3314.70 Lacs

(f) DER

Not Applicable

(9.) Sensitivity Analysis

Sensitivity Analysis considering 5 %
reduction in usage charges and considering
10 % reduction in usage charges worked
out and mentioned in the DPR.

6. Proposed project Cost :-

(Rs. in Lakh)
S.No. |Particulars Total Cost
1 Land and its Development 124.50
2 Building and other Civil Constructions 152.28
3 Plant & Machinery(including electrification) 1133.01
4 Misc. fixed assets 36.29
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S. No. Particulars Total Cost
5 Preliminary & Pre-operative expenses, maximum 2% of 46.99
project cost
6 Contingency (2% building and 5% on plant and machinery) 33.99
7 Margin money for Working Capital 61.74
Total Project Cost 1588.80
7. Proposed means of finance:-
(Rs. in lakh
S. No. Particulars Amount
1 SPV contribution 150.00
2 Grant-in-aid from Govt. of India 1200.00
3 Grant-in-aid from Govt. of Maharashtra 150.00
4 Bank Loan/others 88.80
Total 1588.80
8. Plant and machinery (with Brief Specification)
(Rs. in lakh)
S. No. Description No. Power Cost
Requirement(HP/KW)
1. 1.Gidue 370 mm 8 colour flexo 1 60 HP 47103199.38
2. 2.Perfect Binding WB 2000 6 Clamp 1 20 HP 1879763.60
3 3.Web Offset Fast 300 in 578 mm 1 75 HP 8293066.60
4, 4.Photo Digital Richo Pro C 751 1 8 HP 5189392.14
5. 5.Vio Star FA8 CTP 1 10 HP 4644200.00
6. 6.Four Colour Offset 1 60 HP 42283374.17
7. 7.Cutting Machine 1 10 HP 1958476.88
8. 8.Testing Equipments 1 5HP 950000.00
9. 9.Air Cooling Systems 1 2 HP 1000000.00
Total 113301472.77
9. Short comings to be fulfilled prior to final approval, at present the proposal is for in-

principle approval.
) ROCE is less than 25% as per MSE-CDP Guidelines 25% is desirable.
i) Registered lease deed in the name of SPV.
iii) SIDBI appraisal.
iv) Minimum 10% contribution from SPV.
V) Preliminary and Pre-operative should be maximum 2% of the project cost.
vi) Proof of micro units.

10.  Proposal for Steering Committee: Committee may consider the proposal for in-principle
approval for setting up of Common Facility Centre (CFC) in Printing Cluster, Aurangabad,
Maharashtra
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Agenda No0.39.26 Proposal for time extension for completion of project for setting up of CFC in
Readymade Garment Cluster, Nagpur, Maharashtra.

Request for extension received from State Government on 05.08.2015.

The proposal for setting up of CFC in Readymade Garment Cluster, Nagpur, Maharashtra was
approved in the 28" SCM of MSE-CDP held on 06.09.2011. MIDC, Mumbai is the implementing
agency (IA) for the project. The cost of project and means of finance are as under:-

Rs. 1339.95 lakh
Rs. 251.33 lakh
Rs. 1591.28 lakh

Gol Assistance -
SPV -
Total Project Cost -

Final approval was issued on 14™ March, 2012. This is to mention that one time extension up to
30.06.2015 was already approved on file.

2. 1% installment of Gol assistance of Rs.535.98 lakh has been released on November, 2013 and
2" installment of Gol assistance of Rs.300.00 lakh has been released on 30.12.2014. The Utilization
Certificates for the above amounts has been received by this office.

3. The component wise breakup of the estimated/actual cost is given below:-
(Rs. in lakh)
S. | Component Approved Exp. by | Eligible exp. | Gol — 1% Total exp.
No. Project SPV by SPV installment
Cost
1. | Land 30.00 30.83597 30.00 - 30.83597
2. | Building 130.05 136.88704 130.05 - 136.88704
3. | Plant & Machinery| 1308.87 47.94341 47.94341 801.18 849.12341
4. | Misc. fixed Assets 15.00 1.54238 1.54238 - 1.54238
5. | Preliminary and 31.50 44.46527 31.50 - 44.46527
Pre-operative
expenses
7. | Contingency 68.00 3.87110 3.87110 34.80 38.67110
8. | Margin for 7.86 7.86 7.86 - 7.86
working capital
Total Project 1591.28 | 273.40517 | 252.76689 835.98 1109.38517
Cost

4, As per MSE-CDP guidelines, the CFC should be operationalized within two years from the
date of final approval, unless extended with the approval of Steering Committee.

5. The main reasons for delay are:-
» Due to the procedural aspects involved in tendering and furnishing the verification report.
> Delay in release of grant [The delay was due to non-submission of utilization certificate by
the Implementing Agency (MIDC, Mumbai) in respect of CFC in Fly Ash Cluster,
Chandrapur. After receiving the UC the fund was released immediately].

6. The progress reported and step taken by the SPV are:-
(i)  The project has started functioning partially w.e.f. 01.07.2014.
(i)  The infrastructure including building is 100% complete.
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(iii) Purchase orders for all machineries have been issued.
(iv) The SPV has raised the upfront contribution in full. The SPV has made total expenditure
of Rs.273.40517 lakh against required contribution of Rs.251.33 lakh.

Proposal for Steering Committee:- Committee may consider for extension of time period up to
30.06.2016 for setting up of CFC in Readymade Garment Cluster, Nagpur, Maharashtra.
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Agenda No0.39.27 Proposal for time extension for completion of project for setting up of CFC in
Auto and Engineering Component Cluster, Ahmednagar, Maharashtra.

Request received from State Government on 29.10.2015.
The proposal for setting up of CFC in Auto and Engineering Component Cluster, Ahmednagar,

Maharashtra was approved in the 33" SCM of MSE-CDP held on 14.06.2013. MIDC, Mumbai is the
implementing agency (IA) for the project. The cost of project and means of finance are as under:-

S. No. Particulars Amount (Rs. in lakh)
1 SPV contribution 165.12
2 Grant-in-aid from Govt. of India 1020.74
3 Government of Maharashtra 150.00
4 Bank Loan 187.00
Total 1522.86

Final approval was issued on 12.09.2013.

2. 1% installment of Gol assistance of Rs.408.29 lakh has been released on 18.08.2015 and
Utilization Certificate has been received by this office.

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years from the
date of final approval, unless extended with the approval of Steering Committee.

4, The main reasons for delay are:-
» The State Government contribution should be upfront. However, due to the administrative
reasons, the upfront contribution of GoM has been delayed.

5. The steps taken by SPV & State Government in order to expedite the project. The major steps
are:-
(i) The 1* phase of building has been completed. The training facility has been started from
29" June, 2015. Further, 90% construction of the building has been completed under
second phase.
(i) Out of 65 tenders amounting of Rs.1020.00 lakh, the tender process of 61 tenders
completed. 39 machines have been received, installed & commissioned at site worth
Rs.880.40 lakh.
(iii) The SPV has taking all the efforts for timely completion of the project.

6. SPV has requested for change of plant and machinery. In this regard, the comment of the
Technical Division is mentioned below:-

(i) SPV needs to clarify as to why an upgraded version of 3D printer is not being proposed?

(i) Already CNC turn mill centre, 3 axis VMC, 5 axis VMC has been approved in the
machinery list. 3D printer would help in the faster prototyping than a CNC VTL, State
Government/IA/SPV to justify the same.

Proposal for Steering Committee:- Committee may consider the proposal for extension of time

period up to 30.09.2016 for setting up of CFC in Auto and Engineering Component Cluster,
Ahmednagar, Maharashtra.
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Agenda No0.39.28 Proposal for time extension for completion of project for setting up of CFC in
Mango Processing Cluster, Ratnagiri, Maharashtra.

Request received from State Government on 31.10.2015.
The proposal for setting up of CFC in Mango Processing Cluster, Ratnagiri, Maharashtra was

approved in the 33 SCM of MSE-CDP held on 14.06.2013. MIDC, Mumbai is the implementing
agency (1A) for the project. The cost of project and means of finance are as under:-

S. No. | Particulars Amount (Rs. In lakh)
1. SPV contribution 152.71
2. Grant-in-aid from Govt. of India 1139.24
3. Bank loan 211.65

Total 1503.60

Final approval was issued on 30.10.2013.

2. 1% installment of Gol assistance of Rs.300.00 lakh has been released on 27.02.2015 and
Utilization Certificate has been received by this office.

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years from the
date of final approval, unless extended with the approval of Steering Committee.

4. The main reasons for delay are:-
» There was delay due to the tender procedure.
» Further delay occurred from machinery suppliers, government procedures.

5. The steps taken by SPV & State Government in order to expedite the project. The major steps
are:-
(1)  The tender procedure is completed in a single step for the total 18 tenders of Rs.1108.71
lakh.
(i) They have fully contributed their upfront contribution of Rs.181.16 lakh.
(iii)  They have necessary NOCs permission from MPCB, local authorities, MSEB etc.
(iv) The CFC building is ready to install the plant and machineries.
(v)  The CFC is partially operational.
(vi) The facilities like common Amba Poli and common can reforming center have started
from August, 2015 and May 2015 respectively.
(vii) As per CA certificate dated 19.10.2015, the total expenditure made is Rs.723.57 lakh.

Proposal for Steering Committee:- Committee may consider for extension of time period up to
31.10.2016 for setting up of CFC in Mango Processing Cluster, Ratnagiri, Maharashtra.
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Agenda No0.39.29 Proposal for time extension for completion of project for setting up of CFC in
Dal Mill Cluster, Nagpur, Maharashtra.

Request received from State Government on 22.12.2015.

The proposal for setting up of Common Facility Centre (CFC) in Dal Mill Cluster, Nagpur was
approved in the 29" SCM of MSE-CDP held on 01.11.2012. Maharashtra Industrial Development
Corporation (MIDC), Mumbai is the Implementing Agency for the project. The cost of project and
means of finance are as under:-

S. No. Particulars Amount (Rs. in lakh)
1. SPV contribution 480.00
2. Grant-in-aid from Govt. of India 1003.50
3. Grant-in-aid from Govt. of Maharashtra 143.96
Total 1627.46

Final approval was issued on 12.11.2012. This is to mention that one time extension up to
30.11.2015 was already approved on file.

2. 1% installment of Gol assistance of Rs.401.40 lakh has been released on 10.07.2015. The
Utilization Certificate is pending for the same.

3. As per MSE-CDP guidelines, the CFC should be operationslised within two years from the
date of final approval, unless extended with the approval of Steering Committee.

4. The main reasons for delay are:-
» All actions such as issuance of purchase order and subsequent tender was held up till
19/01/2015. Thereafter, purchase order was issued.
» Thus, circumstances for completion of project by November, 2015 were beyond control of
SPV. The final tender process is scheduled on 15/12/2015.

5. The steps taken by SPV & State Government in order to expedite the project. The major steps
are:-

(i) Land and site development work like Bore well, approach road and compound wall
completed.

(if) Civil and shed work for CFC completed.

(iii) Consents viz, NA permission for industrial use, MPCB consent to establish, Fire NOC,
building plan approval from local authority, electric power sanction have been obtained.

(iv) SPV has raised own contribution of Rs.480.00 lakh as per CAs certificate dated
19.10.2015 and total expenditure incurred till 31.08.2015 is Rs.835.41 lakh.

(v) Tender procedure for 1% phase (Rs.394.78 lakh) & 2" phase of Rs.330.98 lakh has been
completed with purchase order already issued. As on date, machineries work Rs.605.75
lakh have been received at site installed.

(vi) Third phase (final phase) of tender process is scheduled on 15.12.2015 & the material will
be received by March, 2015. Therefore SPV has requested for extension of time up to
30.06.2016 to compete the project.

(vii) The State Government has issued government resolution for release of 2" installment of
Rs.57.58 lakh on 24.11.2015 (up front contribution of State Government) to the Dal Mill
Cluster, Nagpur.

Proposal for Steering Committee:- Committee may consider for extension of time period up to
31.12.2016 for setting up of CFC in Dal Mill Cluster, Nagpur, Maharashtra.
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Agenda No0.39.30 Proposal for extension of time duration for setting up of new Industrial Estate
at Nemawar, District Dewas, Madhya Pradesh.

Madhya Pradesh Audyogik Kendra Vikas Nigam (Ujjain) Ltd. has requested for extension of time
duration upto March 2016 to complete the project for setting up of new Industrial Estate at Nemawar,
District Dewas, Madhya Pradesh.

Received from MPAKVN (J) Ltd., Jabalpur (1A) on 11.12.2015.

2. The status of the projects is as under:
(Rs. in lakh)
Particulars
Date of sanction 14.01.2013
Project Cost 1463.57
Gol contribution 484.68
IA contribution 553.89
Bank Loan 425.00
Fund so far released 368.53
Expenditure incurred as on date 1112.84
Implementation period/ date of completion as | 18 months / July 2014
per AA
Already extended date for completion of project | July 2015/ 37" SCM
Proposed date for completion of project March 2016
3. In the reason for delay, MPAKVN(U) Ltd., Ujjain has mentioned that the occupation of

approach road is still to be taken from State Govt. as approved in the project, which is under
consideration in State Government. It is likely to be occupied soon.

4. Proposal for Steering Committee: Committee may consider the proposal for extension of
time duration for setting up of new Industrial Estate at Nemawar, District Dewas, Madhya Pradesh up
to 31 March 2016.
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Agenda No0.39.31 Proposals for extension of time period for 02 Infrastructure Projects in the
State of Manipur.

The Directorate of Commerce & Industries, Commerce & Industries Department, Govt. of
Manipur has requested for extension of time period for following 02 infrastructure projects in the State
of Manipur:

Q) Setting up of new Industrial Estate at Tera Urak, Bishnupur, Manipur.
(i) Setting up of new Industrial Estate at Kuraopokpi, Kakching, Thoubal District,
Manipur.

The proposal for extension was received from the implementing agency on 24.09.2015.

2. The status of the project is as under:
(Rs. in lakh)
Particulars Tera Urak, | Kuraopokpi, Kakching,
Bishnupur, Manipur. | Thoubal District.
Project Cost 862.36 862.36
Gol contribution 689.88 689.88
State govt. contribution 172.48 172.48
Fund so far released 400.00 400.00
Expenditure incurred as on date 372.48 372.48
Implementation period/date of completion | August, 2015 August, 2015
as per Final Approval
Proposed date for completion of project | 07.08.2016 07.08.2016
3. The Directorate of Commerce & Industries, Commerce & Industries Department, Govt. of

Manipur i.e. implementing agency has stated that due to unforeseen situations like heavy rainfall,
recurring law and order problems, agitations and bandhs and repeated blocking of national highways
are the reasons, which have resulted in delay of completion of the project in respect of the two ID
Centres.

4. Proposal for Steering Committee: Committee may consider the proposal for extension of

time period up to 31°" August 2016 for setting up of new Industrial Estate at (i) Tera Urak, Bishnupur,
Manipur and (ii) Kuraopokpi, Kakching, Thoubal District, Manipur respectively.
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Agenda No0.39.32 Proposal for extension of time period for upgradation of Takyelpat Industrial
Estate, Imphal, Manipur.

The Directorate of Commerce & Industries, Commerce & Industries Department, Govt. of
Manipur has requested for extension of time period upto 7" August 2016 for upgradation of Takyelpat
Industrial Estate, Imphal, Manipur.

The proposal for extension was received from the implementing agency on 06.11.2015.

2. The status of the project is as under:
(Rs. in lakh)
Particulars Takyelpat Industrial Estate, Imphal
Project Cost 989.00
Gol contribution 791.20
State govt. contribution 197.80
Fund so far released 308.00
Expenditure incurred as on date 505.80
Implementation period/date of completion as per | August, 2015
Final Approval
Proposed date for completion of project 07.08.2016
3. The Directorate of Commerce & Industries, Commerce & Industries Department, Govt. of

Manipur i.e. implementing agency has stated that due to unforeseen situations like heavy rainfall,
recurring law and order problems, agitations and bandhs and repeated blocking of national highways
are the reasons, which have resulted in delay of completion of the project in respect of the ID Centres.

4. Proposal for Steering Committee: Steering Committee may consider the proposal for

extension of time period up to 31° August 2016 for upgradation of Takyelpat Industrial Estate,
Imphal, Manipur.
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Agenda No0.39.33 Proposal for conducting Diagnostic Study in Plastic Products Cluster,

Aizawal, Mizoram.

Proposal was received from District Industries Centre, Aizawl, Vide Online Ref. No:- 2516 /
Dated : 24/09/2014 & recommended by MSME-DI, Agartala.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

District Industries Centre, Aizawl

State :

Mizoram

District :

Aizawal

Cluster Name & Location :

Aizawl Plastic Products Cluster, Aizawal

Brief Information of Cluster

Main Product :

Extruded Plastic Products, Small Blow Moulded Plastic Products,
Small Injection Moulded Plastic Products

Technological details, Pollution
angle, etc. :

Injection Moulding process and Blow Moulding Process are being
used. Few units are using PET Blow  and
Roto-moulding also for overhead Water tanks. The entrepreneurs
have ventured into mostly smaller items which can be produced by
less costly machines and simpler moulds. So far as pollution is
concerned, these cluster units are not creating any pollution.

Age of Cluster :

9

No. of Units :

20

Profiles of Units/Category :

Micro : 20, Small : 0, Medium: 0
Women : 6, Village: 0, SC/ST: 20

Turnover (Per Annum) : (Rs. in 273.00
Lakh)
Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) :

Direct : 187, Indirect: 0
Women : 69, SC/ST : 187

Presence of association/NGO,
Contact details :

LBK Engineering Society, Aizawal Mizoram

Main Problems of Cluster :

The difficulty faced by the cluster units are:-

1. Absence of small ancillary engineering workshops required for
replacement of worn out or damaged component.
2. Absence of engineering tool room for making tools or jigs and
fixtures or moulds, high quality durable blades. Although there is
frequent need of roller grinding and blade grinding, no such
unit is available who is capable to do these jobs. Few stakeholder
units are using various advanced digital control systems repair for
which competent persons are required.
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3. Absence of testing lab.

Any other information :

Existence of reasonable number of plastic making units in the area.
Availability of cheap workforce. A huge market as Aizawl is the
gateway of seven Neighboring states (Seven Sisters)Possibility of
easy availability of raw material as the upcoming Naptha Cracker of
Numaligarh Refinery Ltd. will provide necessary raw material at less
transportation cost. Increasing domestic Market having demands
from both low - end and high-end segments.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

District Industries Centre, Aizawal

Project Cost with break up

1. Travelling Rs.20000/-

2. Fooding & Lodging Rs.15000/-
3. Seminar cost Rs.80000/-

4. Consultancy fee Rs.85000/-

5. Project preperation Rs.35000/-
6. Miscelleneous Rs.15000/-
Total = Rs.2,50,000/-

Technical Agency to be associated
& its expertise

CIPET, Guwahati

Justification for DSR

There has traditionally been lukeworm growth in the Industry of
Mizoram. Majority of items consumed or used by local habitats are
procured from West Bengal and other states. Manufacturing the
same locally will not bring down the manufacturing cost but it will
generate employment for local youth. Twenty odd enterprising local
persons are trying on their own to combat the challenges faced by
them in sustenance and growth of micro sized plastic processing
units. Till now no assistance has been extended to them under MSE-
CDP scheme. This Diagnostic Study will be aimed at the inclusive
growth of this small but very important cluster so far as economy of
Aizawl is concerned.

Outcomes of conducting DSR

Providing necessary Infrastructure for the local Plastic Industry to
grow. Other local industry can also take the benefits of
repairing/making spares and toolings. Last and the most important is
the training facility in the CFC will inspire the local youth by
providing them the most modern training in the modern CNC
machines which will invariably provide the boost to livelihood
improvement.

Amount Recommended : (Rs. in
Lakh)

2.50

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Plastic Products Cluster, Aizawal, Mizoram at a total cost of Rs. 2.50 lakh with 100% Gol

grant.
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Agenda No0.39.34 Proposal for in-principle approval for setting up Common Facility Centre
(CFC) in Pharmaceuticals Cluster, Cuttack, Odisha.

The proposal for setting up of CFC in Pharmaceutical Cluster, Cuttack was approved in 14th
meeting of Steering Committee held on 01.10.2007 under MSE-CDP. The Administrative Approval
for the project was issued on 21.05.2008. The project was cancelled due to delay in
implementation of the project on 14.08.2012. The cancellation was ratified in the 31° meeting of
Steering Committee held on 01.11.2012.

Now, Director of Industries, Government of Odisha has forwarded a fresh DPR/proposal for

setting up Common Facility Centre in Pharmaceuticals Cluster, Cuttack, Odisha under MSE-CDP.
The same has been examined by the Chemical Division. Details of the proposal are as under:

Complete proposal / information received from State Government on 02.11.2015.

DSR Details

DSR Conducted By : Directorate of Industries, Odisha
Validated By : Cluster members

When Started : 28/08/2005

When Completed : 29/10/2005

1. Basic Information of Cluster

Name of Cluster : Pharmaceuticals Cluster
Location of Cluster : Cuttack-Bhubaneswar
Main Product : External Preparations and Oral / Liquids / Tablets / capsules

No. of Enterprises including |54 nos. (Micro: 0 Small: 54 Medium:0)
break up (Micro, Small,
Medium) :

Turnover(Rs in Crore) 40.00

Exports (Rs in Crore) for the | Not available
last five years :

Employment in Cluster : 2500 Nos. (Direct and Indirect)

Technology Details : Drugs as per Pharmacopeia in compliance to Good Manufacturing
Practice (GMP)

Whether DS Conducted : Yes.

Main findings of DSR : Lack of Testing Laboratory and Training Centre

Main Problems of Cluster : » Schedule M certification not available with all most firms.
» BDS providers & material suppliers are far away from the

cluster.
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Poor investment in R&D.
Poor linkages of the industry and the technical institutions.
Inadequate trained manpower.
Lack of testing facilities & other common facilities.
Lack of market information.

Other Information :

Opportunities for contract manufacturing; Supporting government
health programme through supply of low cost generic drugs

2. Information about Proposed CFC

Description Data provided by Implementing| Comments by Cluster
Agency Division
(a.) Justification for CFC To facilitate various testing under the

scope of pharmacopeias in compliance to
Good Laboratory Practice norms, regular
capacity building of manpower and

Research & Development

(b.) Location of CFC

D/2-18, Industrial Estate, Mancheshwar

% age of units in radius of
5km

30

% age of units in radius of
10km

70

In the earlier page (basic
information) the number of
units have been stated as
54 nos.

(c.) Land for CFC

i. Whether land acquired Yes, Allotted by IDCO On lease.
ii. Title is in name of Utkal Pharmaceuticals Manufacturers
Association
iii. Valuation and its basis Rs.7.90 Lacs
iv. Land is sufficient Yes
v. Change of land use Industrial Land
vi. If on lease, duration of|Till 07-12-2071
lease
vii Whether lease is legally|Yes
tenable
(d.) Total Building area(sq |3000 Sq. ft. Building has  already
ft) constructed.

(e.) Rate of construction of
building

Rs.1200/- per Sq. ft.

103




Description

Data
Agency

provided by Implementing

Comments by Cluster
Division

(f.) Main Facility Proposed

Common Testing Laboratory
Research & Study section
Training Centre

(9.) Prod capacity of CFC

2160 batches (Testing) 12 Training
Programme and Other R & D for
formulation

(h.) Major Outputs/
Deliverables of CFC,
Projected performance of the
cluster  after proposed
intervention (in terms of
production, export/domestic
sales and direct/indirect
employment, etc.)

Testing Laboratory & training Centre in
the Cluster; Higher firm level capacity
utilisation leading to higher cluster
production, turnover and direct &
indirect employment

(i.)  Pollution clearance

required or not

Consent to establish obtained from
Odisha State Pollution Control Board.

(j.) Man Power in CFC

15

(k) Revenue generation
mechanism for sustainability
of assets(service/user
charges to be levied, any
other-to be specified)

User charges for testing / training / R &
D

3. Information about SPV

Description

Data provided by
Agency

Implementing

Comments by Cluster
Division

(a.) Name and Address

Utkal Pharmaceuticals Manufacturers
Association, Industrial Estate, Cuttack

(b.) Nature of SPV(company or

Society or Trust)

Society

(c.) Name of the state Govt.

and MSME officials in SPV

To be included

(d.) Date of formation of SPV |19 April 1984
(e.) Number of Members 54
(f.) Bye Laws or MA and AOA | Yes

submitted

(9.) Authorized Share Capital

Not applicable

(h.) Paid up capital

Not applicable

The copy of the byelaws is
required.
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Description

Data provided by
Agency

Implementing

Comments by Cluster
Division

(i.) Shareholding Pattern

Not applicable

Details required.

(4.) Commitment letter for

contribution

Already committed Rs.35.94 lakh

(k.) SPV specific Alc

State Bank
No0.31651038750

of India, Alc.

(I) Trust Building of SPV,
Previous track record of co-
operative initiatives pursued by
SPV members need to be
highlighted  with  support
documentation

UPMA has successfully completed
soft interventions like exposure to
better performing clusters; joint
initiatives for firm level GMP
compliance; Cluster specific website;
etc supported by MSECDP.

(m.) Technical Institution

National Institute of Pharmaceutical
Education & Research, Mohali

(n.) CFC may be utilised by
SPV members as also others in
a cluster. However, evidence
should be furnished with regard
to SPV member ability to
utilise at least 60 percent of
installed capacity.

As regards testing of drugs, SPV
members are optimistic to utilise 60%
of the capacity (i.e. 108 samples per
month)

(0.)

(@) Power requirement for
commercial/domestic purpose

1500 KW

(b) Water

300

(c) Gas/Qil/Other Utilities

Nil

4. Implement Arrangements

Description Data provided by Implementing| Comments by Cluster
Agency Division
(a.) Implementing Agency UPMA The implementing agency
. d fund ivi
(b.) Fund receiving Agency OSIC Ltd. 2Eoulgnbe ggellc\:n&gd.agency
(c.) Implementation Period Building already completed.
Machineries are to be procured.

Project is likely to be completed
within 12 months from the date of Gol
release.

(d.) Appraisal of DPR and main
Recommendations

Project was approved under MSECDP
but the administrative approval was

SIDBI appraisal received
on 02.11.2015.
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Description Data provided by Implementing| Comments by Cluster
Agency Division
cancelled due to delay.

(e.) Approval of Technical | Not applicable Technical Committee

Committee recommended the proposal

for SCM.

(9.) Working capital (In-|Not applicable In-principle approval of

principle sanction of loan from working capital is

a  bank, if  applicable required.

arrangement made)

5. Financial Analysis of CFC

Description Proposed by Implementation Agency| Comments by Cluster
(1A) Division
Initial Investment Rs. 321.20 lakh -
BEP 40.20% -
Present Value Ratio 10.00% -
Net Present Value (After Tax) | Rs. 514.28 lakh -
Net Present Value (Before|Rs. 916.56 lakh -
Tax)
IRR (After Tax) 38.00% -
IRR (Before Tax) 65.00% -
Return on Asset average basis |47.00% -
DSCR Since no loan/debt has been availed, |-
DSCR is not applicable.
Return on Capital employed [ 101.00% -
(ROCE) average basis
Sensitivity Analysis NPV (after tax) — 332.53 -
User charges fall by — 10% NPV (before tax) — 553.05
Capacity utilization fall by —|[IRR (after tax) — 3%
20% IRR (before tax) — 42%
RoOA - 32%
ROCE - 54%
6. Proposed project cost:
(Rs. in Lakh)
S. No. | Particulars Revised DPR | Recommended by Recommended by O/o
SIDBI DC(MSME)
1. Land & site 13.81 12.68 12.68
development
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S. No. | Particulars Revised DPR | Recommended by Recommended by O/o
SIDBI DC(MSME)
2. Building 30.44 30.44 30.44
3. Plant & Machinery 236.36 209.20 209.20
4. Misc. Fixed Assets 14.80 19.88 19.88
5. Preliminary & pre- 5.31 4.77 4.77
operative expenses
6. Contingency for 0.60 0.00 0.00
building/civil works
7. Contingency for 12.50 10.46 10.46
Plant and Machinery
8. Margin money for 7.38 5.26 5.26
working capital
Total 321.20 292.69 292.69
Say Rs.292.70 Say Rs.292.70
7. Proposed means of finance:-
(Rs. in lakh)
S. No. | Particulars Revised DPR Recommended by | Recommended by
SIDBI O/o DC(MSME)
1. SPV contribution 36.36 35.00 35.00
2. Government of India 224.84 197.70 197.70
3. Government of Odisha 60.00 60.00 60.00
Total 321.20 292.70 292.70
8. Plant and machinery:- Annexure-I
9. Progress of the status of the project — Civil construction work of the CFC has been completed

with contribution of Rs.35.94 lakh by UPMA. State Government has contributed Rs.7.90 lakh towards
the cost of land and balance state share would be contributed after getting fresh administrative

approval.

10. Proposal for the Steering Committee: Committee may consider the proposal for in-principle
approval for setting up of Common Facility Centre (CFC) in Pharmaceuticals Cluster, Cuttack,

Odisha.
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Agenda No. 39.35(i) Proposal for conducting Diagnostic Study for Engineering Cluster,

Keonjhar, Odisha.

Proposal was received from Directorate of Industries, Odisha, Vide Online Ref. No:- 3769 / Dated :
03/10/2015 & recommended by MSME-DI, Cuttack.

Received from MSME-DI, Cuttack on 23.11.2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Directorate of Industries, Odisha

State :

Odisha

District :

Keonjhar

Cluster Name & Location :

Engineering Cluster, Keonjhar

Brief Information of Cluster

Main Product :

Agricultural implement, Steel Fabrication, Steel Furniture, Truck
body building

Technological details, Pollution

Traditional Technology utilizing drilling machines, welding

angle, etc : machine, cutter, etc. Comes under Green Category of Industries
as per State Pollution Control Board norms

Age of Cluster : 32

No. of Units : 30

Profiles of Units/Category :

30 nos. (Micro : 26, Small : 4, Medium : 0)

Women : 2, Village:1, SC/ST:5

Turnover (Per Annum) : (Rs. in|800.00
Lakhs)
Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

200 nos. (Direct : 100, Indirect : 100)

Women : 2, SC/ST: 30

Presence of
Contact details :

association/NGO,

Maa Tarini Fabrication Association is functioning

Main Problems of Cluster :

Raw material problem, inconsistent power supply, access to local
market only, etc

Any other information :

Cluster is situated on the NH-6 and the region is rich with mineral
resources
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

OSIC Ltd will be the Implementing Agency for the Cluster.

Project Cost with break up

Rs. 2.50 lakh towards collection of cluster specific information,
preparation of report, validation with stakeholders, etc.

Technical Agency to be associated
& its expertise

Central Tool Room & Training Centre, Bhubaneswar

Justification for DSR

To assess the problems and explore possibility of collaborative
initiatives for development both at enterprise & cluster level

Outcomes of conducting DSR

Upgradation of skill, reaching out to outside market for
development of the cluster

Amount Recommended: (Rs. in
Lakhs)

2.50

Proposal for Steering Committee: Committee may consider the proposal for conducting diagnostic
study for Engineering Cluster, Keonjhar, Odisha at a total cost of Rs.2.50 lakh with 100% Gol grant.
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Agenda No. 39.35(ii) Proposal for conducting Diagnostic Study for Readymade Garment

Cluster, Cuttack, Odisha.

Proposal was received and recommended by MSME-DI, Cuttack, vide Online Ref. No:- 3781 / Dated :

24/09/2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSMEDI, Cuttack

State :

Odisha

District :

Cuttack

Cluster Name & Location :

Readymade Garment Cluster, Cuttack

Brief Information of Cluster

Main Product :

Petticoats, Blouses, Chudidar, Kurti, Salwar (Ladies), Shirt, Pant,
Frock, Kurti (Kids),Shirt, Trouser, Safari, Aprons(Gents)

Technological details, Pollution

Age OIld Manual Sewing machines & interlock machines,

angle, etc : mechanization limited to stitching;
Non Polluting

Age of Cluster : 25

No. of Units : 60

Profiles of Units/Category :

Micro : 60, Small : 0, Medium : 0

Women : 34, Village: 0, SC/ST:3

Turnover (Per Annum) : (Rs. in | 130.00
Lakhs)
Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

240 nos. (Direct : 190, Indirect : 50)

Women : 110, SC/ST : 12

Presence of association/NGO,
Contact details :

NGO-Soft-Ed, Plot-1074,Mahanadi Vihar, Cuttack-4,0disha

Main Problems of Cluster :

Inadequate technical knowledge.

80% are running on conversion basis(only the service charges
of Tailoring)

Due to lack of direct access to market.

No facility for high speed Sewing Machines.

No facility of Embroidery machine, even if some tailors have
taken training on embroidery machines. Some are still doing
embroidery by hand.

VVV VYV
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In adequate infrastructure facilities,

Under utilization of the capacity.

Every activity are being done by individually, leading to less
productivity.

Lack of Design, Development & exposure to modern
technologies.

No direct marketing resulted in low margins. Weak information
channels

vV V VYVV

Any other information :

Most of the entrepreneurs are women.

Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing  Agency, its | MSME-Development Institute, Govt. of India, Cuttack
experience in cluster

development

Project Cost with break up Rs1.00 Lakh

Technical Agency to be|NIFT, ATDC, Bhubaneswar, KIIT-Fashion Technology,

associated & its expertise

Bhubaneswar etc may be associated during implementation of the
programme.

Justification for DSR

The units need to be categorized in different groups as per their
performance level to decide the degree of inventions required for
each group. The stakeholders, Traders for raw materials, market
and other basic service provider etc. are of great importance for the
cluster. Possible opportunities, threats to the cluster for a
reasonable period are very important for the success of the cluster
which needs detailed diagnosis.

Outcomes of conducting DSR

Identification of Strength, Weakness, Opportunity & Threat and
also scope of taking up Capacity building in the form of Soft
Interventions & implementation of CFC. The weakness, the
limitation, the strength of the cluster can be identified clearly to
finalized the strategy and the interventions needed for the cluster.
(both at firm level & at cluster level)

Amount Recommended : (Rs. in
Lakhs)

1.00

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study of Readymade Garment Cluster, Cuttack, Odisha at a total cost of Rs.1.00 lakh with 100% Gol

grant.
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Agenda No0.39.36 Proposal for Soft Interventions in Handloom Silk Weaving Cluster, Salem,

Tamilnadu.

Proposal was received from Central Silk Technological Research Institute, Vide Online Ref. No:-
3474 | Dated : 13/07/2013 recommended by State Government and MSME-DI, Chennai

Complete proposal / information received from State Government on 13.08.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Private Agency

Validated By : Department of Sericulture (Govt. of TN), Department of
Handlooms & Textiles (Govt. of TN), DIC, Sale

When Started : 17/04/2013

When Completed : 07/06/2013

Pre-registration Information

Name of Applicant :

Central Silk Technological Research Institute

State :

Tamilnadu

District :

Salem

Cluster Product & Location :

Handloom Silk Weaving Cluster, Salem

Brief Information of Cluster

Main Product :

Handloom Silk Products, Silk Angavasthrams, Silk Pavadai
Materials, Silk Dress Materials, Silk Sarees, Silk Dhoties etc.

Technological details,

angle, etc :

Pollution

The handloom silk weaving units are using traditional looms
with attachments. Most of the twisting units use only old
technology second-hand machineries. Dyeing units use
conventional dyeing process without ETP.

Age of Cluster :

100

No. of Units :

25694 nos. (Salem — 10420, Omalur Taluk — 6688, Mettur —
8152 and Other places — 434)

Profiles of Units/Category :

Almost all the cluster units are micro in nature.

Turnover (Per Annum) : (Rs. in

32788.85 (Salem — 11820.27, Omalur — 8321.01, Mettur —

Lakhs) 11569.55 and Other areas — 1078.02)
Export : (Rs. in Lakhs) Nil
Employment (Direct/Indirect) : 36000 Nos.
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Presence  of
Contact details :

association/NGO,

Jari Kondalampatti Pure Silk Handloom Cloth Manufacturers
Society

Old No.14/73 New No. 26, Rangadass Street,

Jari Kondalampatti, Salem 10

Salem Twisters Association

Salem Dyers Association.

Whether DSR conducted. Main
outcomes of DSR :

Yes. DSR has been conducted and validated by the stakeholders
on 11.06.2013. As per the study traditional technology in
weaving, old machines in twisting and conventional method for
dyeing are the main causes of low productivity and quality.
Further, there is a need for producing value added products such
as embroidery and digital printing. The study suggested various
soft and hard interventions for upgrading the individual units.

Extent of Competition for cluster :

Competition from cluster of silk weaving units at Arani,
Kancheepuram and Kumbakonam in Tamil Nadu and from
neighboring states.

Main Problems of Cluster : » Lack of awareness on MSE-CDP and other Government
Schemes.
» Unorganized set up.
» Increasing cost of Raw Material.
» Obsolete and old fashioned designs.
» Outdated production technology.
» Low Productivity.
» Polluted environment by dyeing units.
» Inadequate finance.
» Poor market penetration
Need for CFC, if any : Yes.

CFC for Twisting Facility, Capacity Enhancement, Dyeing
Facility with Effluent Treatment Plant, Design Studio,
Embroidery facility and Digital printing facility for value added
products, Testing facility and Training Centre for quality
improvement.

Any other information :

The cluster has 10500 handloom silk weavers who work for the
master weavers are members of the 16 cooperative societies.

Analysis of Proposal

Parameters Data provided by Implementing Comments by
Agency Cluster Division
Implementing Agency, its | Central Silk Technological Research | Central Silk
experience in cluster development | Institute, Central Silk Board, Bangalore | Technological
is the implementing Agency with more | Research Institute,
than 20 years of experience in|Bangalore

implementing various schemes.

Activities Proposed (Technology/

Trust and Capacity Building, Skill |-
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Parameters

Data provided by Implementing

Agency

Comments by
Cluster Division

Quality/Marketing/Export/ Design,
etc.)

Development Training on Technology,
Management, IPR, Export, Design
Development and Competitiveness
enhancement.

Whether DSR validated by the
stakeholders

Yes; validated at Salem on 11.06.2013

Project Cost with break up : (Rs. in
lakh)

Project Cost : 25.00

GOl Contribution :17.84

Cluster Beneficiaries :7.16

Technical Agency to be associated
& its expertise

Central Silk Technological Research
Institute

Justification for Sl

There is a need to create awareness on
various schemes of Government and
MSE-CDP for the cluster members and
create trust building among cluster
members. The training programmers
and workshops will enhance their skills
and knowledge on overseas marketing.
The visit to aboard and meeting with
machinery suppliers will enable them
to identify latest  technology
machineries for the proposed CFC.

Main outcomes (before & after) in
terms of sales, Exports, Investment,
Profitability, Employment, 1ISO &
other Certification, others

Particulars Before Intervention After
Intervention

Turnover lakhs: 6106.00, 7500.00
Exports  lakhs:  120.00, 500.00
Employment: (Direct) 16072, 18000

Action Plan (for 18 Months) & Budget (Rs in lakh)

Description Total GOl State OutCome
Government
/ Association

01. |Trust Building: Organizing| 0.80 0.72 0.08 Motivation, Team
Meetings, = Seminars  for Building and
Cluster Actors (4 Meetings) Information sharing.

02. | Awareness Programmes on| 0.80 0.72 0.08 Awareness on MSE-
the various schemes of CDP Scheme.<br
Ministry of MSME (2 />Awareness on various
programmes) schemes of the Central

Govt

03. | Organizing training /seminars| 6.00 4.80 1.20 Improvement in

/workshops/  study  tours business operations
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Description Total GOl State OutCome
Government
/ Association
,demonstration of technology, through comparison of
including expert fees, travel, technology and
lodging, boarding, etc. (Total business  environment
upto 6 programmes @ Rs.1.00 in other silk clusters.
lakh ) I. Study Tour to other Skill up gradation in
Silk  Clusters [Il. Training weaving. Improvement
Programme on Modernized of entrepreneur skills &
Machines in weaving IlI. management skills
Training  Programme  on Enhancement of
Communication / knowledge on IPRs
Management  skills V. market expansion to
Seminar on IPR V. Workshop overseas. Creation of
on Overseas Market and value added products.
Export Procedure VI.
Workshop & Training on
Design Development

04. | Exposure visits to successful| 1.00 0.60 0.40 Confidence among
clusters in  Tamil Nadu, cluster units for
Printing of Common Brochure consortium  approach.
& Launching of Website for Publicity and expansion
the cluster of market.

05. | Services of BDS providers,| 3.00 2.70 0.30 Linkage with different

(max 20 person-days at Rs BDS providers.
7000/- per day  plus
boarding/lodging charges as
per  Group A  officer
entitlement)

06. | Participation in Foreign Fair/| 5.00 2.50 2.50 Market Expansion &
Machinery selection International exposure

on technology.

07. | Miscellaneous Development| 0.50 0.40 0.10 NA
Cost

08. | In-house institutional Staff:| 3.00 1.50 1.50 Local coordination and
Engagement of CDA for 10 support  for  cluster
months @ Rs.30000 p.m members.

09. | Engagement of NDA for 10| 2.00 1.00 1.00 Creation of strong
months @ Rs.20000 p.m. network.

10. | Local Travel of the in-house| 0.90 0.90 0.00 Smooth implementation
staff and telecommunication of cluster activities
expenses

11. | Purchase of Computer and| 0.75 0.75 0.00 Smooth implementation

Office Equipments

of cluster activities
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Description Total GOl State OutCome

Government
/ Association
12. | Participation of CDE/CDA/| 1.25 1.25 0.00 Expansion of market

cluster official along with network.<br
entrepreneurs of the cluster. />1dentification of latest
economy/ excursion fair plus technology
TA Participation in Exhibition machineries.<br />
(within India) Meetings with
Machinery suppliers.
Total: 25.00 17.84 7.16 Please note :The

beneficiaries

contribution for soft
intervention of Rs 7.16
lacs include  state
government share of Rs
466 lacs and cluster
beneficiaries share of
Rs 2.50 lacs.

Figure were revised on
the advise of MSME,
NEW DELHI.

Observations: - All the activities mentioned in the guidelines (Annexure-1) have been
proposed by the Implementing Agency. The implementing agency may propose only those
activities which are actually required for the up-liftment of the beneficiaries.

Proposal for Steering Committee: Committee may consider the proposal for Soft Interventions in
Handloom Silk Weaving Cluster, Salem, Tamilnadu for 18 months at a total cost of Rs.25.00 lakh
with Gol grant of Rs.17.84 lakh, State Government contribution of Rs.4.66 lakh & the remaining
Rs.2.50 lakh to be contributed by cluster units/associations.
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Agenda No0.39.37 Proposal for Soft Interventions of Sweater Cluster, Coonoor, Nilgiris,

Tamilnadu.

Proposal was received from Coonoor Sweater Cluster Women Association, Vide Online Ref.
No:- 1942 / Dated : 21/12/2013 recommended the State Government and MSME-DI, Chennai.

Complete proposal / information received from State Government on 03.12.2015.

Details of the proposal are as under:

DSR Details

DSR Conducted By :

Small Industries Product Promotion Organisation Ltd. Madurai,
TN

Validated By : SIDCO, Tamilnadu
When Started : 01/02/2011
When Completed : 31/03/2013

Pre-registration Information

Name of Applicant :

Coonoor Sweater Cluster Women Association

State :

Tamilnadu

District :

The Nilgiris

Cluster Product & Location :

Sweater Cluster, Coonoor

Brief Information of Cluster

Main Product :

Sweaters

Technological details, Pollution
angle, etc :

Sweaters are being knitted with various types of yarn using hand
operated knitting machines, further; there is no problem of
environmental pollution, as they are using colour yarns.

Age of Cluster :

10

No. of Units :

60

Profiles of Units/Category :

Micro :60 Small : 0 Medium : 0

Women :60 Village : 0 SC/ST : 8

Turnover (Per Annum) : (Rs. in 72.00
Lakhs)
Export : (Rs. in Lakhs) 1.00

Employment (Direct/Indirect) :

Direct :60 Indirect :100
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Women:60 SC/ST:8

Presence of association/NGO,
Contact details :

"Coonoor Sweater Cluster Women Association” - Regn
N0.141/2012. Address: 63, Mission Hill, Coonoor-643102, The
Nilgiris, Tamilnadu.

Whether DSR conducted. Main
outcomes of DSR :

Soft Interventions and Common Facility Centre

Extent of Competition for cluster :

At present there is no competition prevailing in this cluster

Main Problems of Cluster :

The demands for Sweaters are high but the supply is not par with
the demand because of

Non-availability of CFC and Raw Material Bank.

Lack of Designs.

Production capacity is very low.

Not able to utilize the services of different Govt. agencies,
Institutions etc.

Not aware of quality control, branding, export procedures,
etc.

YV VVVYV

Need for CFC, if any :

CFC should be established for testing, finishing, designing, value
addition by embroidery etc.

Any other information :

If proper interventions are provided, this Coonoor Sweater Cluster
which is the exclusive women cluster will evolve as a model
cluster in the Country.

Analysis of Proposal

Parameters Data provided by Implementing Comments by
Agency Cluster Division

Implementing  Agency, its|Small Industries Product Promotion |-

experience in cluster | Organisation Ltd (SIPPO) Madurai (Joint

development

venture of NSIC & TANSIDCO)is the
Implementing Agency, promoted 10
Clusters through O/o The Development
Commissioner (Handicrafts), Ministry of
Textiles, Govt. of India in different
districts of TN and One Intensive Cluster
for Silk Handloom Weavers at Thanjavur
Dt. TN, sponsored by NABARD.

Activities Proposed (Technology
/ Quality/ Marketing / Export/

Trust and Capacity Building, Skill |-
Development Training on Technology,

Design, etc.) Management, IPR, Export, Design
Development  and Competitiveness
enhancement.

Whether DSR validated by the | Yes -

stakeholders
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Parameters

Data
Agency

provided Implementing

by

Comments by
Cluster Division

Project Cost with break up : (Rs.
in lakh)

Project Cost : 448.00

GOl Contribution ;: 397.59

Cluster Beneficiaries : 50.41

As per the action plan
for soft interventions
Project Cost — 22.30
Gol contribution —
16.79

Cluster beneficiaries —
5.51

Technical Agency to be

associated & its expertise

Small Industries Product Promotion
Organisation Ltd (SIPPO) Madurai, is the
Technical Agency. Acted as a Technical
Agency for the Kandanur Khadi Cluster
at Sivagangai Dt. TN and Coimbatore
Khadi Cluster at Coimbatore, TN under
SFURTI Cluster Scheme of KVIC,
Ministry of MSME, Govt. of India - DSR
Page No.16

Justification for Sl

This Coonoor Sweater cluster which is
the exclusive women cluster will evolve
as a model cluster in the country.

Main outcomes (before & after)

in terms of sales, Exports,
Investment, Profitability,
Employment, 1SO & other

Certification, others

DSR Page No0s.43 & 44

Tangible  outcomes
should be with time
limits.

Action Plan (for Months) & Budget (Rs in lakh)

Description Total GOl |Association|Outcomes
01. |Action Plan for 18 Months { 0.80 0.72 0.08 [To promote a collective
Trust Building approach for the increase in
Meetings/Seminar for Cluster the  earnings of  the
Actors - 4 Meetings entrepreneurs by upgrading
them in social, technical,
financial and  marketing
aspects.
02.|Awareness ~ Programme  on| 0.80 0.72 0.08 [To create a network between
various Schemes of MSME & the SPV and various Govt.
Central Govt. & other Agencies and other agencies
03. [Organizing Trg. programmes/| 6.00 4.80 1.20  [organising study tour to
\Workshops/ Study Tour similar clusters will help the
Technology Demonstration, etc. cluster actors to know the
benefits of functioning as a
cluster
04. |Capacity Building (Brochure| 1.00 0.60 0.40  |Easy access to local, national
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Description Total GOI |Association|Outcomes
preparation, Website Launching, and international markets.
Visits, etc.
05. [Towards Services of BDS| 3.00 2.70 0.30 [To create a professional
providers environment to do business
with the buyers in the
globalized market
06. [Miscellaneous Development  1.50 1.20 0.30 [Towards publication about
Cost the cluster for familiarization
07. [In-house institutional staff CDA| 3.60 1.80 1.80 |For smooth running of the
(if required) — 18 month @ cluster and for coordinating
Rs.20000 pm with the different cluster
actors
08. [Local organizer/ NDA 2.70 1.35 1.35 [To carry out the day to day
cluster Business activities.
09. [In House Staff Local Travel and| 0.90 0.90 0.00  [Initial support in this aspect
Tele Communication expenses helps to achieve the target
and there by help in the
promotion of cluster.
10. [Purchase of computer,| 0.75 0.75 0.00 [To carryout the business
Telephone, etc. activity  with  improved
efficiency
11.[Travel Allowance for the] 1.25 1.25 0.00 [To participate in the
participation of CDA/Cluster local/international fairs.
Officials
Total: 22.30 16.79 551 |-

Proposal for Steering Committee: Committee may consider the proposal for Soft Interventions in
Sweater Cluster, Coonoor, Nilgiris, Tamilnadu for 18 months at a total cost of Rs.22.30 lakh with Gol
grant of Rs.16.79 lakh & the remaining Rs.5.51 lakh to be contributed by cluster units/associations.
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Agenda No0.39.38 Proposal for final approval for setting up of Common Facility Centre (CFC) in
Gold Jewellary Cluster, Trichy, Trichirapalli, Tamilnadu.

Complete proposal / information received from State Government on 03.08.2015.

Proposal was received from Trichy Jewellery Manufacturers Consortium Private Limited, Vide
Online Ref. No0:-1921 / Dated: 03/02/2014 recommended by State Government and MSME-DI,
Chennai.

The in-principle approval for setting up of the CFC in Gold Jewellary Cluster, Trichy,
Trichirapalli, Tamilnadu was given in the 38" SCM held on 28.07.2015. The facilities proposed were
common Testing, Processing, Finishing, Refining and Training Facility.

Details of the proposal are as under:

DSR Details

DSR Conducted By : Private Agency

Validated By : Government of Tamilnadu
When Started : 17/09/2010

When Completed : 15/11/2010

1. Basic Information of Cluster

Name of Cluster : Gold Jewellary Cluster
Location of Cluster : Trichy
Main Product : Auspicious Jewels, Bangles, Chains, Diamond Jewels, Ear Drops,

Haram, Nose Pins, Pendants, Rings and Stone Studded Gold Jewellery

No. of Enterprises including | Micro :2000 Small : 0 Medium : 0
break up (Micro, Small,

Medium) :
Turnover(Rs in Crore) for|1st Year : 2007-2008 Amount : 800
the last five years : 2nd Year : 2008-2009 Amount : 1100

3rd Year : 2009-2010 Amount ; 1360
4th Year : 2010-2011 Amount : 1600
5th Year : 2011-2012 Amount : 1900

Exports(Rs in Crore) for the | Nil
last five years :

Employment in Cluster : 8500

Technology Details : Traditional Goldsmith units which are manual oriented. Lack of access
to machineries & equipments for in process support, product
development and quality improvement.

Whether DS Conducted : Yes.
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Main findings of DSR :

1.Facing Labour problems,

2.Non-availability of Modern Supporting, Finishing, and Production
Facilities in the cluster

3.Small firms lacking technological / information expertise.

4.low Skill level

5.Lack of brand image.

6.Lack of new design

7.Non availability of modern tool room facility.

Main Problems of Cluster :

The technological advancement by the units is low. The cluster units are
dependent on modern supporting units for quality and superior product
finish. The cluster lacks in quality assurance, due to lack of testing
facility in the cluster location. The cluster units are mostly limited to
doing only job work to the Retailers and Commission agents. The
growth and expansion of cluster units is limited mainly due to non
availability of working capital, as the price of raw material Gold is high.
Only 10% of the Cluster business is contributed by the direct end
customers. The fluctuations and increase in the price of raw material
especially, Gold affects the volume of job work order for the cluster
units. The units are not aware of the market potential. The units are not
into direct marketing, but cluster products are sold across the country
and abroad by the traders. Skill development for the workers to work on
the upgraded machinery with modern technology is required. Production
Capacity utilization is only about 60 percent only.

Other Information :

BIS Hallmark for gold jewels not only means 22 Carat but a range
including 9, 14, 18 as well - the Cluster is specialised in below 18 carat.
With increase in gold material cost, for consumers lower carat BIS
standard jewels will be huge opportunity for the growth of Trichy
goldsmiths

2. Information about Proposed CFC

Description

Data provided by Implementing Agency | Comments by Cluster
Division

(a.) Justification for CFC

Establishing a common facility shall |-
compliment the units to improve skills,
quality,  efficiency, productivity and
innovations through common marketing &
brand development. CFC could impact over
2000+ micro enterprises in the cluster
location and also cloud impact over 6000+
artisans in the cluster. It will also increase the
productivity, capacity utilization, improve
the quality of their product, move up the
value chain and reduce the external
dependency.

(b.) Location of CFC

Trichy -
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Description Data provided by Implementing Agency | Comments by Cluster
Division
% age of units in radius |50 -
of 5km
% age of units in radius | 100 -

of 10km

(c.) Land for CFC

i. Whether land acquired

Lease Building

Only rental agreement
for 15 vyears provided.

However, registered
rental lease deed is
required.

ii. Title is in name of Trichy Jewellery Manufacturers Consortium | No.

iii. Valuation and its basis

N.A

iv. Land is sufficient Yes -

v. Change of land use N.A -

vi. If on lease, duration of | 15 Years Only rental agreement.
lease

vii Whether lease is legally | Yes No.

tenable

(d.) Total Building area(sq | 5500 Details of 4800 sq. ft.
ft) provided.

(e.) Rate of construction of | N.A NA

building

(f.) Main Facility Proposed

1. Common Testing Facility 2. Common
Processing Facility 3. Common Finishing
Facility 4. Common Refining Facility and 5.
Common Training Facility.

(9.) Prod capacity of CFC

Different usages for different facilities.
Please refer to Page No0.36 & 37 of DPR
(Section 8.4 - capacity of plant &
Machinery)

(h.) Major Outputs/
Deliverables of CFC,
Projected performance of
the cluster after proposed
intervention (in terms of
production, export/
domestic sales and direct/
indirect employment, etc.)

CFC would create at least 800 plus new job
in 2 to 3 years. Help all the cluster units to
grow their business production by 3 to 4
folds; protect them from margin pressure;
provide them with competitive advantage
with better bargaining power.

Major outputs should be
in terms of turnover,
export, employment etc.
with base data and clear
time limits.
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Description Data provided by Implementing Agency | Comments by Cluster
Division
(i.) Pollution clearance [ N.A Consent to establish is

required or not

required.

(j.) Man Power in CFC

45

(k) Revenue generation
mechanism for
sustainability — of  assets

(service/ user charges to be
levied, any other-to be
specified)

Different user charges for different facilities.
Please refer to Page No0.36 & 37 of DPR
(Section 8.4 - capacity of plant &
Machinery)

3. Information about SPV

Description

Data provided by Implementing Agency

Comments by Cluster
Division

(a.) Name and Address

Trichy Jewellery Manufacturers Consortium
Private Limited, N0.804-B. Vasan City West
Extention, 7th Cross, Somarasam Pettali,
Trichy 620102

(b.) Nature of
SPV(company or Society
or Trust)

Trichy Jewellery Manufacturers Consortium
Private Limited

(c.) Name of the state Govt.
and MSME officials in
SPV

1. General Manager - Schemes - TANSIDCO
- Chennai 2. Additional Industrial Advisor -
MSME DI - Chennai

Provision made in

bylaws.

(d.) Date of formation of|2nd March 2011 CIN No: | -
SPV U74990TN2011PTC079438

(e.) Number of Members |35 -
(f.) Bye Laws or MA and|Yes. Memorandum of Association and|-

AOA submitted

Articles of Association enclosed

(9.) Authorized  Share |Rs.10 Lacs -
Capital
(h.) Paid up capital Rs.10 Lacs + Rs.25 Lacs as share|-

application money (as on 10.12.2013)

(i.) Shareholding Pattern

all are proposed to be equal share holders

(.) Commitment letter for
contribution

Enclosed

(k.) SPV specific Alc

Bank: Canara Bank Current Account no.
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Description

Data provided by Implementing Agency

Comments by Cluster

Division

1222201004294 Branch
Branch, Trichy

Teppakkulam

(1) Trust Building of SPV,
Previous track record of co-
operative initiatives
pursued by SPV members
need to be highlighted with
support documentation

1. Mass awareness program with 350 unit
owners conducted - collected their
willingness forms to use CFC. 2. Trial
Marketing programs conducted - brochures
printed 3. Trial - gold raw material bank -
was conducted for 6 months 4. Trial Retail
shop was established

(m.) Technical Institution

Various Technical Institutions & Experts
from Tamilnadu are available to support

(n.) CFC may be utilised by
SPV members as also
others in a cluster.
However, evidence should
be furnished with regard to
SPV member ability to
utilise at least 60 percent of

installed capacity.

Members have agreed to utilise 60% of the
capacity. Nearly 350+ non-members have
also shown interest to use CFC facilities.

(0.)

(a) Power requirement for | 40 KVA -
commercial/domestic

purpose

(b) Water Minimal -
(c) Gas/Qil/Other Utilities | Minimal -

4. Implement Arrangements

Description Data provided by Implementing Agency | Comments by Cluster
Division

(a.) Implementing Agency | TANSIDCO, Chennai -

(b.) Fund receiving Agency | TANSIDCO, Chennai -

(c.) Implementation Period |12 Months As  per MSE-CDP
guidelines.

(d.) Appraisal of DPR and SIDBI Appraisal Report Awaited SIDBI has appraised the

main Recommendations proposal and
recommended the same.

(e.) Comments of Technical
Committee

Technical committee has recommended the
proposal.

Technical committee has

recommended
proposal.

the
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Description

Data provided by Implementing Agency

Comments by Cluster
Division

(f.) Working capital(In-
principle sanction of loan
from a bank, if applicable
arrangement made)

Not Applicable. This will be organised from |-
within the members for minimum gold stock
requirement.

5. Financial Analysis of CFC

Description Data provided by Implementing Agency Comments by
Cluster Division

(a.) BEP Normal is 48.25% (Cash basis BEP: 24.34%) -

(b.) IRR, Payback period |IRR : 14.125% Payback period: 5.6 Years -

(c.) DSCR Not Applicable -

(d.) Return on
employed (ROCE)

Capital

32.48%

(e.) NPV

Rs.65.28 Lakh

(f) DER

Not Applicable

(9.) Sensitivity Analysis

BEP with decrease in sales is 51.81% & with
increase in costs is 58.26%

6. Proposed Project Cost:

(Rs. in Lakh)
S. | Particulars Total Cost SIDBI Recommended by
No. appraisal DC(MSME)
Land and its Development 0.00 0.00 0.00
2 |Deposits — (Rs.5.00 lakh towards leased 7.00 7.00 7.00
premises and Rs.2.00 lakh towards
electricity and other statutory approvals)
3 |Plant & Machinery  (including| 308.67 308.67 308.67
electrification)
4 | Misc. fixed assets 14.00 14.00 14.00
5 |Preliminary & Pre-operative expenses, 12.00 7.20 7.20
maximum 2% of project cost
6 |[Contingency (2% building and 5% on 16.13 15.43 15.43
plant and machinery)
7 | Margin money for Working Capital 8.00 8.00 8.00
Total Project Cost 365.80 360.30 360.30

*Restricted to 2% of the project cost.
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7. Proposed Means of Finance:-

(Rs. in lakh)
S. No. Particulars Amount | SIDBI appraisal | Recommended by
DC(MSME)
SPV contribution 36.58 36.58 36.58
Grant-in-aid from Govt. of India 292.64 288.24 288.24
Grant-in-aid from Govt. of Tamilnadu 36.58 36.03 36.03
Total 365.80 360.85 360.85
8. Plant and machinery (with Brief Specification)
Rs. in lakh
S. No/Description No. Power Requirement Cost
(HP/KW)
1. |XRF - X-Ray Flourescent Spectrometer 1 1 7.03
2. |Electronic Weighing Balance - 2 KG 1 0 0.65
3. |Electronic Weighing Balance - 1 KG 1 0 0.45
4. |Electronic Weighing Balance - 0.5 KG 1 0 0.25
5. |Coil Melting Machine - 1 KG 3 3 0.75
6. [Induction Melting Machine - 1.6 Kg 2 3 3.71
7. |Sheet Wire Drawing & Half Round Wire 2 3 3.00
Drawing - Roller Machine
8. |Pressing & Die Work Machine (Hand Ball, Die 1 3 5.00
Hand, Pneumatic & Bangle Ring making -
Presses)
9. |[Dies for different Designs 1 0 20.00
10. |Universal Work Bench 32 16 19.20
11. |Automatic Chain Making Machine - Solid type 1 2 25.00
12. [Hollow Chain Making Machine - Hollow type 1 2 15.00
with manual match
13. |Drum Polish with Different Pins 1 0.375 1.00
14. |Magnetic Polish with Different Pins 1 0.375 1.01
15. |Ultrasonic Unit 1 0.375 0.96
16. |Double Head Buffing Motor with Suction 4 0.75 2.61
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S. No|Description No. Power Requirement Cost
(HP/KW)
17. |Steam Bath Machine 1 0.375 1.01
18. |Sand Blaster with Compressor Motor 1 0.75 1.00
19. |Electro Plating (GPC) with Rhodium 1 0.5 1.55
20. |Universal Cutting Machine, Horizontal cutting 1 1.75 20.00
machine, Vertical cutting machine, Micro Scope
with CCTV
21. |Enameling Heater 1 0.375 0.50
22. |Stone Fitting Machine 3 1.5 12.00
23. |Disc Finishing Machine 1 1.00 3.66
24. [Aqua Regia System with Scrubber & Cooling 1 1.125 3.66
Condenser
25. |Laser Welding 1 0.10 9.56
26. |Laser Marking 1 0.10 10.41
27. |Laser Cutting (CNC) 1 1 40.50
28. |Casting : Model Making : Rolling Mill (1), 1 1.0 2.22
Silver Meter (1), Water Welding Machine (2),
Foredom Motors (5)
29. |Casting: Rubber Mold & Dewaxer (Air 1 1.0 7.51
compressor - 1; Air Filters - 3; Wax Injector - 2;
Vulcaniser - 1; Wax Solders - 4; DVWI Wax
Injector - 1)
30. [Wax Setting (Wax Solders - 5, Small Cold Ultra 1 1.0 0.27
Cleaners - 1)
31. |Casting with Steam Dewaxer, Burnout Furnace, 1 1.0 5.38
Casting Sprue Grinder, Stripping machine &
water jet
32. [Metal Setting (Micro Motor - 15; Pneumatic 1 1.0 1.16
Hammers - 2; Emery Motors-)
33. [Hand wash equipments with PP Tank / SS 2 0 2.47
Basin, Boiling & Hand wash Ultra machines
34. [Automatic Casting Machine 1 2.00 14.66
35. |QC & Microscope 1 0.50 10.00
36. |Air Conditioners 1 2 3.00
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S. No|Description No. Power Requirement Cost
(HP/KW)
37. |PC with CAD Software, printer & UPS 1 0.2 3.00
38. |Scrubbers 1 0.10 2.00
39. |CCTV Security 1 0.10 3.00
40. |CCTV Security 1 0.10 3.00
41. |Biometric Reader for security 1 0.05 1.00
42. |UPS for selected equipments 1 0 1.00
43. |Diesel Genset 1 0 5.00
Total 274.14
9. Observations
()  Only rental agreement for 15 years provided. However, registered rental lease deed is
required.
(i)  Consent to establish is required.
(iii)  Major outputs should be in terms of turnover, export, employment etc. with base data and
clear time limits.
10. Proposal for the Steering Committee: Committee may consider the proposal for final

approval for setting up of Common Facility Centre (CFC) in Gold Jewellary Cluster, Trichy,
Trichirapalli, Tamilnadu at total project cost of Rs.360.85 lakh with Gol assistance of Rs.288.24 lakh,

State Government contribution of Rs.36.03 lakh and SPV contribution of Rs.36.58 lakh.
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Agenda No0.39.39 Proposal for final approval to set up new industrial estate at Periyanesalur,
Cuddalore, Tamilnadu.

Proposal was received from Tamilnadu Small Industries Development Corporation Ltd &
recommended by MSME-DI, Chennai.

Complete proposal/ information received from TANSIDCO Ltd., Chennai on 31.12.2015.
Details of the proposal are as under:

Pre-registration Information

Name of Organization : Tamilnadu Small Industries Development Corporation Ltd.
State : Tamilnadu

District : Cuddalore

Industrial Estate : Periyanesalur

Basic Information about Proposal:

Particulars Description

Whether appraised DPR with approved layout plan | Yes

Total Area of industrial estate/ area (acre) 90.797 acre
Area to be developed (acre) 90.797 acre
Number and sizes of plots to be developed 226 plots
Implementing Period : 24 months

Other ID projects sanctioned in same district: year | Nil
of sanction, number of plots allotted, units set up,
etc. :

Performance of ID projects in state. : In the Tamilnadu, total 27 ID projects has
been completed and 03 ID projects are under
implementation.

Details about Proposal:

Description Remarks

Implementing Agency (1A) DPR Page No 3 | As per guidelines.

Track Record of the IA DPR Page No 3-5 | Satisfactory

Appraisal by SIDBI | Yes As per SIDBI appraisal, the proposal is
(Observations and considered to be support worthy and may be
recommendations). Attach considered for sanction.

SIDBI report.
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Description

Remarks

Whether sufficient facilities
available at site. (Proximity to
railway stations /  state
highways, availability of water
supply, adequate power supply,
telecom facilities, dwelling
places of workers)

Yes DPR Page
No 15

The nearest bus terminus is Ulundurpet and
Virudhachalam (both are 27 km from the
site); nearest  railway  station is
Virudhachalam (40 kms from site) and
nearest sea port is Chennai (230 kms from
site). The project is on the Vepur Koot Road
on the national highway is just 7 km away
and also that the vepur koot road to the
project site falls on state highway connecting
Salem and houses leading sugar mills. As
such good connectivity is available.

Whether land is in possession
in the name of IA with Clear
Title

Yes

Vide G.O. (Ms) No. 386 dated 04.10.2013 by
Revenue Department; the land has been
allotted to TANSIDCO for development of
industrial estate. Documents received.

Whether Zoning regulations
and non-agricultural
conversion etc complied with):

Yes

Documents in respect of utilization of land
for industrial use are required.

Whether State Level
Committee to coordinate and
monitor progress has been
Constituted :

YES

TANSIDCO has indicated that its Board has
State Government representatives from
various levels/ department and TANSIDCO
itself is the implementing agency. Hence, no
separate committee is proposed by
TANSIDCO.

Whether confirmation received
form 1A that it will meet the
cost in excess of approved
project cost and any escalation
in cost :

YES

Received.

Basis of elements of project
Cost :

As per SIDBI appraisal, the project cost has
been worked out as per state PWD/Highways

schedule of rates as confirmed by
TANSIDCO.
Tangible Outcomes of the |DPR Page No.31, | The proposed project is for developing a new
project Annexure - | industrial estate. The proposal involves
development of 226 plots.
Justification of the Proposal DPR Page No 6-9 | --
Proposed project cost:
(Rs. in lakh)
Particulars Proposed by 1A | Proposed by | Approved by
SIDBI DC(MSME)
Land filling/levelling including boundary 159.00 100.00 100.00
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Particulars Proposed by IA | Proposed by | Approved by
SIDBI DC(MSME)
wall and fencing:
Laying roads 392.00 200.00 200.00
Road side greenery & social forestry 10.00 10.00 10.00
Water supply including overhead tanks, and 69.00 69.00 69.00
pump houses
Water harvesting 6.00 6.00 6.00
Drainage 150.25 60.00 60.00
Power distribution, Street light 253.00 250.00 250.00
arrangements, etc.
Administrative and Other Services Complex 20.00 20.00 20.00
Telecom/Cyber/Documentation centre 20.00 20.00 20.00
Conference Hall/Exhibition centre 30.00 30.00 30.00
Bank/Post office 20.00 20.00 20.00
Raw material storage facility, Marketing 40.00 40.00 40.00
outlets
First aid centre, Creche Canteen 25.00 20.00 20.00
Contingencies & Pre operative expenses 25.00 20.00 20.00
Total 1219.25 865.00 865.00
Proposed means of finance:
(Rs. in lakh)
Particulars Proposed by |Proposed by |Approved by
IA SIDBI DC(MSME)
Grants from Govt. of India 519.00 519.00 519.00*
TANSIDCO’s contribution 700.25 700.25 700.25
Total 1219.25 1219.25 1219.25

* 60% of the eligible project cost of Rs. 865.00 lakh

Observations:
i) Documents in respect of utilization of land for industrial use are required.
ii) TANSIDCO has indicated that its Board has State Government representatives from various
levels/ department and TANSIDCO itself is the implementing agency. Hence, no separate
committee to coordinate and monitor progress of ID centre is proposed by TANSIDCO.

Proposal for Steering Committee: Committee may consider the proposal for final approval to set
up new industrial estate at Periyanesalur, Cuddalore, Tamilnadu at a total project cost of Rs.1219.25
lakh with Gol grant of Rs.519.00 lakh and implementing contribution of Rs.700.25 lakh.
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Agenda N0.39.40(i) Proposal for conducting Diagnostic Study in Woolen Carpet Cluster,
Badaun, Uttar Pradesh.

Proposal was received from Directorate of Industries, Govt. of Uttar Pradesh & recommended
by MSME-DI, Agra.

Complete proposal received from State Government on 02.01.2016.
Details of the proposal are as under:

Pre-registration Information

Name of Organization : DIC

State : Uttar Pradesh

District : Badaun

Cluster Name & Location : Woolen Carpet Cluster, Badaun

Brief Information of Cluster

Main Product : Woolen Carpet

Technological details, Pollution International method of weaving woolen carpet, No
angle, etc. : pollution involved.

Age of Cluster : 30

No. of Units : 1100

Profiles of Units/Category : Micro: 1100 Small:0 Medium: 0

Women : 900 Village: 21 SC/ST: 35
Turnover (Per Annum) : (Rs. in Lakh) | 200.00
Export : (Rs. in Lakh) 1.25

Employment (Direct/Indirect) : Direct : 4500 Indirect :2500
Women : 3600 SC/ST : 140

Presence of association/NGO, Contact | Association / Society of Woollen Handicrafts which will
details : be formed.

Main Problems of Cluster : Unavailability of sufficient infrastructure & facility for
finishing & clipping.
Lack of modern technique, new design & raw material.

Any other information : Lack of awareness about export and marketing.

Analysis of Proposal
Parameters Data provided by Implementing Agency

Implementing Agency, its DIC, Budaun
experience in cluster development

Project Cost with break up Rs. 2.50 lakh
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Parameters Data provided by Implementing Agency

Technical Agency to be associated & | DC, Handicrafts
its expertise

Justification for DSR To improve the social status, financial resources and
working conditions of the artisans engaged in this sector
& to meet the gap of techniques & design.

Outcomes of conducting DSR There is probability of improvement of financial and
working conditions of the handicrafts engaged in above
sector.

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Woolen Carpet Cluster, Badaun at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda N0.39.40(ii) Proposal for conducting Diagnostic Study in Readymade Garment and
Hosiery Cluster, Gadhopur Faizabad, Uttar Pradesh.

Proposal was received from Cluster Development Hosiery woolen garment society, Vide
Online Ref. No:- 2444 | Dated : 14/08/2014 & recommended by MSME-DI, Kanpur.

Proposal received from State Government on 26.05.2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

Cluster Development Hosiery Woolen Garment Society

State :

Uttar Pradesh

District :

Faizabad

Cluster Name & Location :

Readymade Garment and Hosiery Cluster, Gadhopur, Faizabad

Brief Information of Cluster

Main Product : Hosiery Goods
Technological details, Pollution | Traditional technology.
angle, etc. :

Age of Cluster : 10

No. of Units : 35

Profiles of Units/Category :

Micro : 10, Small : 25, Medium : 0
Women : 5, Village: 25, SC/ST:5

Turnover (Per Annum) : (Rs. in|200.00
Lakh)
Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) :

1400 nos. (Direct : 400, Indirect : 1000)
Women : 200, SC/ST : 800

Presence of
Contact details :

association/NGO,

Cluster Development Garment

Gaddopur, Faizabad

Hosiery Woolen Society

Main Problems of Cluster :

e The cluster is technically backward.

e Working force is untrained and marketing & branding need to
be improved.

e There are no facilities for dyeing process of the fabric.

Analysis of Proposal

Parameters

Data provided by Implementing Agency

Implementing Agency, its
experience in cluster development

UPTPA, Kanpur.
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Parameters

Data provided by Implementing Agency

Project Cost with break up

Rs. 2.50 lakh

Technical Agency to be associated
& its expertise

NITRA, Kanpur, ATDC, Kanpur and NIFT, Raebareli.

Justification for DSR

The cluster is facing lot of problems relating to technology
upgradation, knitting, processing of fabric, dyeing, branding,
marketing etc. The DSR will help to find out the gaps in the
supply chain.

Outcomes of conducting DSR

The DSR will help in the finding the gaps and finalization of
Action Plan to address the emerging issues for the development of
cluster. The proposal is forwarded for approval of DSR.

Amount Recommended : (Rs. in
Lakh)

Rs. 2.50 lakh

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Readymade Garment and Hosiery Cluster, Gadhopur Faizabad, Uttar Pradesh to UPTPA,
Kanpur at a total cost of Rs. 2.50 lakh with 100% Gol grant.
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Agenda No0.39.40(iii) Proposal for conducting Diagnostic Study in Metal Chain Cluster
(Ornamental), Agra, Uttar Pradesh.

Complete proposal was received on 05.02.2015 from Govt. of UP for preparation of DSR.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

General Manager, District Industries Center

State :

Uttar Pradesh

District :

Agra

Cluster Name & Location :

Metal Chain Cluster (Ornamental), Agra

Brief Information of Cluster

Main Product :

Iron, Brass, Aluminum, Silver, Gold plated Chain.

Technological details, Pollution | Presently old technology is in use and there is need modern

angle, etc : production techniques & skilled work force.
There is no pollution

Age of Cluster : 150

No. of Units : 270

Profiles of Units/Category :

Micro : 270, Small : 0, Medium : 0
Women : 45, Village:0, SC/ST:0

Turnover (Per Annum) : (Rs. in|1100.00
Lakh)
Export : (Rs. in Lakh) 750.00

Employment (Direct/Indirect) :

8000 nos. (Direct : 7000, Indirect : 1000)
Women : 1500, SC/ST : 2000

Presence of association/NGO,

Contact details :

Agra Chain Manufacturing Association, Agra.

Main Problems of Cluster :

Old technology.

Lack of infrastructure facility.

Lack of knowledge of different Govt. schemes and procedure.
Lack of brand image.

Lack of marketing tie up.

No skilled up-gradation training.

VVVVVYY

Any other information :

The cluster member is basically the poor people with less
exposure to latest technology, machines & marketing.
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Analysis of Proposal

Parameters Proposed by Implementation Agency (1A)

Implementing Agency, its | General Manager, District Industries center, Agra is engaged in
experience in cluster development | development of Industries in the district since beginning and has
been supporting some of the activities in the cluster.

Project Cost with break up Rs. 2.50 lakh

Technical Agency to be associated | DC Handicrafts, Agra

& its expertise MSME-DI, Agra
DIC, Agra

All are well expert in rendering technical support for the proposed
activities in the cluster.

Justification for DSR The interventions in the cluster would increase the quality,
productivity and the marketing aspect.

Outcomes of conducting DSR After conducting DSR and implementing interventions there
would be increase in number of units, turnover, productivity &
employment.

Amount Recommended : (Rs. in|2.50
Lakh)

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Metal Chain Cluster (Ornamental), Agra, Uttar Pradesh to UPTPA, Kanpur at a total cost of
Rs. 2.50 lakh with 100% Gol grant.
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Agenda No0.39.40(iv) Proposal for conducting Diagnostic Study in Carpet Cluster, Shahabad,
Hardoi, Uttar Pradesh.

Proposal was received from Directorate of Industries, Govt. of UP, Vide Online Ref. No:-
2041/ Dated : 20.01.2014 & recommended by MSME-DI, Kanpur.

Proposal received on 4.01.2016 from Govt. of UP
Details of the proposal are as under:

Pre-registration Information

Name of Organization : Private Agency

State : Uttar Pradesh

District : Hardoi

Cluster Name & Location : Carpet Cluster, Shahabad

Brief Information of Cluster

Main Product : Woolen Carpet

Technological  details, Pollution | Traditional method of woollen carpet weaving
angle, etc. no pollution in process of carpet weaving.

Age of Cluster : 30

No. of Units : 2000

Profiles of Units/Category : Micro: 2000 Small: 0 Medium: 0

Women: 800 Village : 1200 SC/ST: 0
Turnover (Per Annum) : (Rs. in|500.00

Lakh)
Export : (Rs. in Lakh) 180.00
Employment (Direct/Indirect) : 7000 nos. (Direct : 5000 Indirect : 2000)

Women: 2500 SC/ST: 750

Presence of association/NGO, | Association/society of carpet will be formed later.
Contact details :

Main Problems of Cluster : Unavailability of sufficient infrastructure & facility for

Any other information : » Lack of marketing awareness.
» Lack of low quality.
» Lack of export knowledge and recourses.

Analysis of Proposal

Parameters Data provided by Implementing Agency

Implementing Agency, its | UPTPA, Kanpur
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Parameters Data provided by Implementing Agency

experience in cluster development

Project Cost with break up Rs. 2.50 lakh

Technical Agency to be associated | DC, Handicrafts
& its expertise

Justification for DSR To improve the social status, financial resources and
working conditions of the artisans engaged in this sector &
to meet the gap of techniques & design.

Outcomes of conducting DSR There would be improvement in financial and working
conditions of the handicrafts engaged in above sector.

Amount recommended (Rs. in|2.50
lakh)

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Woolen Carpet Cluster, Shahabad, Hardoi, Uttar Pradesh at a total cost of Rs. 2.50 lakh with
100% Gol grant.
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Agenda N0.39.40(v) Proposal for
Cluster, Hardoi, Uttar Pradesh.

conducting Diagnostic Study in Dairy Value Added Products

Proposal was received from Directorate of Industries, Govt. of Uttar Pradesh Vide Online Ref. No:-
4115/ Dated : 28/12/2015 & recommended by MSME-DI, Kanpur.

Proposal received on 04.01.2016 from Govt. of UP.

Details of the proposal are as under:

Pre-registration Information

Name of Organization : GM, DIC
State : Uttar Pradesh
District : Hardoi

Cluster Name & Location :

Dairy Value Added Products Cluster, Hardoi, Hardoi

Brief Information of Cluster

Main Product :

Butter, Desi Ghee, Khoya, Paneer, Raw Milk etc.

Technological details, Pollution

angle, etc. :

Skilled Labour and enough resources for raw material. Value
added products unit are still using the old traditional processing
methods. There is no such pollution from dairy Industry.

Age of Cluster :

100

No. of Units :

150

Profiles of Units/Category :

Micro : 100, Small : 50, Medium: 0
Women : 10, Village : 50, SC/ST:0

Turnover (Per Annum) : (Rs. in|6000.00
Lakh)
Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) :

3500 nos. (Direct : 2000, Indirect : 1500)
Women : 350, SC/ST : 200

Presence of association/NGO,

Contact details :

No

Main Problems of Cluster :

The cluster is very old and a rich source of raw material for dairy
products. Due to which people of Hardoi cluster are in this
business from long time. But now they are facing a lot of
problems and their survivals becomes very difficult due to the
following problems:

1. People are still depend upon the manual processing method for
the value products so shelf life is low and can't keep products for
longer time.

2. They do not have the better packaging machines so either they
provide their products in open form or manual packed in
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polythenes.

3. They have transportation problem because of that they can't
send their products for long distance and bound to sell it nearby
area due to the perishable nature of the products.
4. They are unorganized and do not have the marketing centre or
any umbrella approach to sell their products in a better manner

5. Getting lower rates for their products in comparison to the
competitive products.

6. Even after a good availability of raw material this cluster could
not develop own brand due to the lack of good quality processing,
Packaging machine and better transportation for the value added
products.

Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its
experience in cluster development

UPTPA, Kanpur

Project Cost with break up

Rs. 2.50 lakh.

Technical Agency to be associated
& its expertise

Virtue Research & Consulting

The company has a vast experience in Handling cluster projects.
All the consultants in the company have more than 14 years of
experience in handling marketing and social projects.

Justification for DSR

The Hardoi cluster is a very rich resource for raw material for
Value added dairy products. But still people here are not able to
leverage it because of lack of better processing technology,
packaging machine, better transportation and marketing tactics.
Now this cluster is facing a lot of problem because of this people
are migrating to other work as they are not getting better prices
for their products in comparison to the competitive products. So it
is the necessity of the time and requirements of the cluster to
conduct the DSR activity to understand the problem so that better
action ability frame can be derived.

Outcomes of conducting DSR

There will be very fruitful outcome from DSR as follows:

1. The requirement for skill training and exposure will be known
2. The requirement for the processing machines and their budget
will come out

3.The requirement for the packaging machines will be known

4. The requirement of better transportation will be known
considering to the perishable nature of the products.

5. Understanding of better framework for running/operating the
cluster will be known and actionable model will be derived.

Amount Recommended : (Rs. in
Lakh)

2.50

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Dairy Value Added Products Cluster, Hardoi, Uttar Pradesh at a total cost of Rs. 2.50 lakh

with 100% Gol grant.
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Agenda No0.39.41 Proposal for time extension of duration of project of CFC in Scissors Cluster,
Meerut, Uttar Pradesh.

The CFC proposal was revised and approved in 33" meeting of SCM held on 14.06.2013 at a
cost of Rs.511.42 lakh with Gol contribution of Rs.198.19 lakh, State Govt. contribution of
Rs.148.64 and remaining Rs.164.59 to be contributed by SPV. NIESBUD, Noida is the
Implementing Agency for the project, however funds receiving Agency is UPTPA, Kanpur. Further,
38th Steering Committee of MSE-CDP in its meeting held on 28.07.2015 had granted extension of
time period up to 31* December 2015.

Approved Revised Means of Finance:

Particulars Approved in 17" | Revised contribution | Revised contribution
SCM approved in 33" approved in 37"
SCM SCM

Government of India 108.188(40%) | 198.19(38.76%) | 198.19(38.76%)
contribution

Government of UP 148.641(30%) | 148.64(29.06%) | 148.64(29.06%)
contribution

Contribution of SPV 148.641(30%) | 16459(32.18%) | *64.59(12.62%)
Bank loan/Extended CC limit - - 100.00(19.56%0)
Total 495.47 511.42 511.42

*Remaining SPV contribution of Rs. 100.00 lakh is required towards working capital and will be
contributed with the help of CC limit extended by bank.

2.  NIESBUD, Noida has informed that the institute is in the process to complete the work within
the stipulated time as per sanction of the project. In this regard, it is to informed that M/s Oriental
Collection, the Supplier/Contractor of the project, identified by the Purchase Committee through Two-
bid tender process on Turn-key basis, has supplied all the machines at the site as per approved “Bill of
Quantities”. The verification of installation of machines and required accessories has also been
completed.

3. SPV (Meerut Scissor Manufacturers Association) has requested to extend the time duration for
smooth implementation of CFC up to 30" June 2016. Keeping in view the progress report of CFC,
Steering Committee is requested for approval of extension of duration of time up to 30™ June 2016.

Reason:-  Delay in release of Gol grant.

Proposal for Steering Committee: Committee may consider the proposal for extension of time
period up to 30th June 2016.
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Agenda No0.39.42(i) Proposal for conducting Diagnostic Study in Hosiery and Readymade
Garments Cluster, Badkulla, Nadia, West Bengal.

Proposal was received from MSME-DI, Kolkata, vide online Ref. No:- 2254 / Dated :

09/05/2014.

Complete proposal / information were received from MSME-DI, Kolkata on 31.07.2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME-DI, Kolkata

State :

West Bengal

District :

Nadia

Cluster Name & Location :

Hosiery and Readymade Garments Cluster, Badkulla

Brief Information of Cluster

Main Product :

Banians, children’s Readymade garments, hosiery etc.

Technological details, Pollution
angle, etc.

Obsolete machines in use, no pollution control measures in place,
infrastructure not properly developed.

Age of Cluster : 30

No. of Units : 65

Profiles of Units/Category : Micro : 35, Small : 30, Medium : 0
Turnover (Per Annum) : (Rs. in 60.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) : Direct : 450, Indirect : 200

Women : 250, SC/ST : 300

Presence of association/NGO,
Contact details :

Patuli Mohila Uddyog, a NGO looking after distressed women
and children is located at the same centre. Dolly Raha is the
president of the NGO.

Main Problems of Cluster :

The major hosiery manufacturers like Lux, Rupa etc. are
exploiting these people who are entrusted with the job work of
hosiery items and readymade garments for children. Obsolete
machineries and improper sheds are the main constraint.

Any other information :

The NGO is very active and they have been doing commendable
work in taking care of the poor and destitute.
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Analysis of Proposal

Implementing  Agency, its| MSME-DI, Kolkata.

experience in cluster

development

Project Cost with break up Total project cost — Rs. 1.00 lakh.
Technical Agency to be|-

associated & its expertise

Justification for DSR

Would showcase the problems faced by the cluster units and their
technical incompetence. Modalities can be worked out to stream line
their expertise. A properly drawn DSR would bring out the deficit
areas that need due attention.

Outcomes of conducting DSR

Properly conducted DSR would pave the way for all
improvement of the cluster.

out

Amount Recommended : (Rs.
in Lakh)

1.00

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Hosiery and Readymade Garments Cluster, Badkulla, Nadia, West Bengal at a total cost of
Rs. 1.00 lakh with 100% Gol grant by MSME-DI, Kolkata.
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Agenda N0.39.42(ii) Proposal for conducting Diagnostic Study in Jeans & Other Readymade
Garments Cluster, Mahishgote, Chata, South 24 Praganas, West Bengal.

Proposal was received from MSME-DI, Kolkata., vide online Ref. No:- 2250 Dated :

09/05/2014.

Complete proposal / information were received from MSME-DI, Kolkata on 31.07.2015.

Details of the proposal are as under:

Pre-registration Information

Name of Organization :

MSME-DI, Kolkata

State :

West Bengal

District :

South 24 Praganas

Cluster Name & Location :

Jeans & Other Readymade Garments, Mahishgote, Chata

Brief Information of Cluster

Main Product :

Jeans Jackets, Jeans Trousers etc.

Technological details, Pollution
angle, etc :

The units are technologically backward, infrastructure is poor,
and no pollution control measures have been adopted.

Age of Cluster :

50

No. of Units : 1450

Profiles of Units/Category : Micro : 700, Small : 750, Medium : 0
Turnover (Per Annum) : (Rs. in 180.00

Lakh)

Export : (Rs. in Lakh) 0.00

Employment (Direct/Indirect) :

Direct: 22000, Indirect: 2500 (authenticated data need to be
furnished — Remarks by cluster division.

Presence of association/NGO,
Contact details :

Utsarga Chetna mission a notable NGO is located at the centre.
They have a direct tie up with a trading outfit named Bevel
Trading and Marketing Pvt. Ltd. This organization also owns a
rural mall that markets various products and products of SHGs.

Main Problems of Cluster :

Old dated machineries are in use. Road and infrastructure needs
development and there are no pollution control measures.

Any other information :

The cluster Chata is located only 3 kms from the Budge Budge
road from the diversion of new Dakghar. This road joins the
Diamond harbour road via Mahisgote and Bakrahat, because of
the large number of units at least 3 clusters need to be formed at
Chata, Mahishgote and Bakrahat.
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Analysis of Proposal

Parameters

Proposed by Implementation Agency (1A)

Implementing Agency, its experience in
cluster development

MSME-DI, Kolkata

Project Cost with break up

Total project cost — Rs. 1.00 lakh.

Technical Agency to be associated & its
expertise

Justification for DSR

The strategically backward cluster would be immensely
benefitted by this diagnostic report as it would pave the way
for all round improvement of the cluster and of the locality
as a whole.

Outcomes of conducting DSR

The entire area would be benefitted and the economy would
boom.

Amount Recommended : (Rs. in Lakh)

1.00

Proposal for Steering Committee: Committee may consider the proposal for conducting Diagnostic
Study in Jeans & Other Readymade Garments Cluster, Mahishgote, Chata, South 24 Praganas, West
Bengal at a total cost of Rs. 1.00 lakh with 100% Gol grant by MSME-DI, Kolkata.
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Agenda No. 39.43 Proposal for extension of duration for completion ID centre at Durgapur
(Ph-11) in Burdwan District, West Bengal.

Complete documents received on 23.12.2015 from WBSIDC, Kolkata.

Final Approval was issued to WBSIDC, Kolkata on 9.02.2011. The cost of project is Rs.
752.86 lakh with Gol contribution of Rs. 451.72 lakh.

The present status of the project is as follows:-

Total Cost Gol State Govt. Expenditure Incurred
(Rs. in lakh) Contribution/funds Contribution (Rs. in lakh)
released (Rs. in lakh)
752.86 451.72/60.00 lakh & | 301.14 461.14 (as on
101.80 lakh 31.07.2015

2.  State Government has released Rs. 301.14 lakh out of total sanctioned project cost of Rs.
752.86 lakh and accordingly Gol share of Rs. 60.00 lakh and Rs.101.80 lakh have been released on
17.07.2012 and 07.07.2014 respectively. The duration of project has already been lapsed on
31.12.2015.

3. The WBSIDC, Kolkata (Implementing Agency) has informed vide its letter dated 23.12.2015,
that at present 80% of work regarding land development, construction of internal road, basic
electrical infrastructure, basic structure of administrative building has been completed. The
Corporation is in preparedness to start the process for allotment of land to the entrepreneurs shortly.
WBSIDC, Kolkata has requested for further extension of duration of project up to 30" June 2016.
WBSIDC has also requested for release of remaining Gol contribution.

4. The WBSIDC, Kolkata i.e. implementing agency has furnished the reasons for non-
completion of projects on time is due to slow progress of work.

Proposal for Steering Committee: Committee may consider the proposal for extension of time
duration up to 31* December, 2016 for ID centre at Durgapur (Ph-11) in Burdwan District.

148



