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Agenda No. 29.1a: Confirmation of minutes of 28
th

 Meeting of Steering Committee of 

MSE-CDP held on 6.9.11 

 

Minutes of 28
th

 Meeting of Steering Committee of MSE-CDP held on 6.9.11 were 

circulated on 28
th

 October 2011. No comments have been received. Therefore, the minutes 

may please be confirmed.  

  

Agenda No. 29.1b: Review of decisions taken in 28
th

 Meeting of Steering Committee 

 

Para 

No. 

Agenda 

Items 

Decisions Action Taken 

(i) Observations 

of Secretary, 

MSME 

For all proposals under MSE-CDP, 

only on-line application will be 

submitted to the Office of DC, MSME 

to ensure transparency.   

Format for online application for 

DSR has been prepared by NIC. 

Application format for CFC 

under progress.  

(iii) Observations 

of Secretary, 

MSME 

Director, MSME-DIs shall submit 

monthly report on progress of all the 

cluster development initiatives  (DSR, 

Soft Interventions, CFCs and ID 

Projects) in their jurisdictional areas. 

They will also attend the Steering 

Committee meetings in which 

proposals from their areas are under 

consideration.   

6 formats for monthly progress 

reports have been forwarded to 

Directors of all MSME-DIs vide 

letter dt. 14.12.11 and copy also 

forwarded to Commissioner/ 

Director of Industries of all 

States/UTS for forwarding 

monthly progress reports of 

clusters/ID Centers.  

2. 

(c) 

28.2 Reminders will be issued for getting 

desired information regarding 

proposals for  

CFC in Powerloom Cluster, Shirpur  

 

 

 

CFC in Casting Cluster, Jaipur 

 

 

 

DSR in Auto Part Cluster, Panchculla  

 

 

 

 

 

 

 

 

Soft interventions in Home Furnishing 

Cluster, Panipat.  

 

 

Information regarding 

implementing agency has been 

received from Govt of 

Maharashrta on 2.2.12. File 

submitted for issue of AA. 

Reply from State Govt of 

Rajasthan received. Further 

action will be taken after receipt 

of DPR.  

State Govt. has been requested 

vide letter-dated 5.12.11 to 

inform the name of IA and fund 

receiving agency and confirm 

that the selection of the 

consultant has been made as per 

GFR Rule. A reminder has been 

issued on 11.1.12. 

 

Proposal for setting up of CFC 

has been received from Govt of 

Haryana. Proposal is incomplete.   

3 28.3 Setting up of CFC for Wood 

Processing Cluster, Kollam, Kerala 

A/A issued on 20.1.12 after 

receiving clarification on land 

from State Govt.  
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Para 

No. 

Agenda 

Items 

Decisions Action Taken 

4 28.4 Setting up of CFC for Garment 

Cluster, Nagpur 

Information regarding 

implementing agency has been 

received from Govt of 

Maharashrta on 2.2.12. File 

submitted for issue of AA. 

5 28.5 Setting up of CFC for Roofing Tiles 

Cluster, Murlu, Bankura, WB 

Compliance regarding land 

papers awaited from State Govt.  

5.d 28.6 Upgradation of existing Industrial 

Estate at Mettur, Salem, Tamilnadu 

Administrative Approval issued 

on 6.1.2012. 

5.e 28.7 Upgradation of existing ID center at 

Ganapathipalayam, Tiruppur, 

Tamilnadu  

Administrative Approval issued 

on 9.1.12. 

5.f 28.8 Setting up of ID Center at Karaikudi, 

Sivaganga District, Tamilnadu 

Land documents received on 

January 2012. File submitted for 

issue of AA on 27.1.12. 

8 28.9 Infrastructure Upgradation of 5 

Industrial Estates at Nunhai (Agra), 

Shikohabad (Firozabad), Partapur 

(Meerut), Bindki (Fatehpur) and 

Rania, (Ramabai Nagar) 

Funds for preparation of DPRs 

released on 21.10.11.  

9 28.10 Soft Interventions in Hapania Jute 

Cluster, Agartala, Tripura  

IFW concurrence received in 1
st
 

week of Feb 2012. File 

submitted for reappropriation of 

funds.    

10 28.11 Soft Interventions in Garment Cluster, 

Amravati, Maharashtra 

Funds allocated for 1
st
 instalment 

for soft interventions.  

11 28.12 Soft Interventions in Fastener Cluster, 

Ludhiana, Punjab 

File under submission for fund 

release for soft interventions. 

12 28.13 Soft Interventions in Plastic Cluster, 

Noida, Uttar Pradesh 

Proposal submitted for release of 

funds.  

12 28.14 Diagnostic Study in 5 Clusters 

i Pharmaceutical Cluster, 

Rudrapur, District Udham 

Singh Nagar, Uttarakhand  

ii Automobile Component 

Cluster, Panthnagar, Udham 

Singh Nagar  

iii Pashmina based Goods 

Cluster, Iddgah, Srinagar, J&K 

iv Paper Machie Gift Item and 

Decorative Products Cluster, 

Zadibal, Srinagar 

v Khatamband Cluster, Safa 

Kadal, Srinagar, J&K 

 

IFW approved subject release of 

funds after elections.  

-do- 

 

 

 

Funds released for three DSRs to 

Implementing Agency. 

 

- Do- 

 

- Do- 
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Agenda No. 29.2 Setting up of CFC in Dal Mill Cluster, Nagpur Maharashtra 

 

Directorate of Industries, Govt. of Maharashtra has submitted a proposal for setting 

up of CFC in Dal Mill Cluster, Nagpur, Maharashtra. Salient features of the cluster and the 

proposal are as follows: 

 

1. Basic Information of Cluster 

a.  Name of the cluster Dal Mill Cluster 

b.  Location of Cluster Nagpur, Maharashtra 

c.  Products of the cluster Pulses (Tur Dal, Moong Dal, Chana Dal, Urid Dal etc.)    

d.  No. of Enterprises 

including break up 

(micro, small, medium) 

100 units   

Small   

e.  Turnover (Rs in crore) 

for the last five years  

2005-06  790  

2006-07   840  

2007-08   900  

2008-09   950  

2009-10   1000.  

f.  Exports  (Rs in crore) 

for the last five years 

Export of dal is regulated by periodical bans by department 

of commerce. 

g.  Employment in Cluster 2200 Nos. 

h.  Technological Details Present process - Storage of raw pulses in godown, 

Cleaning by rotary cleaners, Drying by coal and wood fired 

driers, grinding/pitching by traditional grinding machines, 

Oil treatment by deploying M.S. Steel conveyors and manual 

packaging.   

Proposed process - Raw material storage in silos and pre-

cleaning by equipment, cleaning and grading also by 

equipments, finished goods storage in silos, drawing in solar 

drier, color sorter and mechanized packaging.  

 

i.  Whether DS conducted 

and validated. 

Yes, validated in the meeting of Cluster Development Co-

ordination Committee chaired by GM, DIC, Nagpur on 

2.2.11. 

j.  Main findings of DSR The establishment of CFC for pre and post processing gaps 

in the intra-cluster value chain. 

Soft interventions like linkages with support institutions, 

skilled upgradation etc.,   

k.  Main Problems of 

cluster 
 Less capacity building of cluster units. 

 Traditional products processing 

 Poor market management.  

 Capital intensive pre-cleaning and grading of raw 

material.  

 Low quality produce, process losses upto 20%, the typical 

micro-sized units in the cluster have poor linkages with 

banks and lack of advance machinery and equipment. 
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2. Information about Proposed CFC 

 

 Description By Implementing/ recommending 

Agency 

Recommendations/ Remarks 

a.  Justification for CFC The project envisages enhanced 

support to improve the cluster 

competitiveness, boost turnover, 

and create employment 

opportunities in the emerging 

region of Vidarbha.  

Technical division mentioned 

in its examination report that 

the plant & machinery along 

with accessories proposed at 

CFC are as per need and 

capacity of the cluster and their 

cost seems in order. Laboratory 

equipment for testing seems to 

be relevant, however, Purchase 

Committee may review no. and 

cost as per actual need.  

b.  Location of CFC Nagpur, Maharashtra It is mentioned in the SIDBI 

appraisal report that the site is 

well connected by road and is 

about 15 KM from Nagpur 

railway station on Nagpur-

Bhandara road.  

c.  Land for CFC 

i Weather land 

acquired 

ii Title is in name of  

iii Valuation and its 

basis 

iv Land is sufficient  

v Change of land use   

vi If on lease, 

duration of lease 

vii Whether lease is 

legally tenable  

 

3.71 acres 

Yes. 

- 

Yes 

Under process 

N/A 

 

N/A 

 

Copy of sale deed of land 

received.  

 

„Change of land use‟ - Local 

language document received th 

email Certified Hindi/English 

copy reqd. 

d.  Total Building area 

(sq ft) 

60,000 sq. ft.-Industrial Shed 

2,000 sq. ft. - Admn. Lab. Building, 

at a total cost of Rs 3.03 crore 

  

e.  Rate of construction 

of building  

60,000 sq. ft. @ 487 per sq. ft. and 

2,000 sq. ft. @ 555 per sq. ft. 

f.  Main facilities 

proposed  

Raw material storage/Silo Vessels, 

Solar driers, pre-cleaner, fine 

cleaner, gravity separator and de-

stoner, finished goods storage 

vessels, color sorter, packaging 

facilities and testing lab.  

Ok 

g. Prod. capacity of 

CFC 

Silo storage R/M – 50 tones each 

10 nos.  

Fine cleaner, Gravity separator, De-

Ok 

l.  Other information  It is mentioned in the recommendation letter that the 

technical support has been assured from Laxminarayan 

Institute of Technology, Nagpur. 
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 Description By Implementing/ recommending 

Agency 

Recommendations/ Remarks 

stoner – 12 TPH. 

Silo storage Finished good – 25 

tones capacity each 10 nos.  

Solar air heating system – 126 

TPD. 

Sorters –  15 TPH 

Packaging wholesale – 400 bags 

per hrs. for 50 kgs.  

Packaging retail – 25-30 pouches  

Weigh Bridge - 100 Ton.  

h. Major Outputs / 

Deliverables of 

CFC, Projected 

performance of the 

cluster after 

proposed 

intervention (in 

terms of production, 

export/domestic 

sales and 

direct/indirect 

employment, etc.) 

 Yield loss over processing 

is likely to be reduced by 7% to 

10%. Market price increases by 5% 

to 8%.  

 Facilitate increased capacity 

utilization and even 2 shift 

operations – doubling turnover 

from Rs. 1000 crore to more than 

Rs. 2040 crore; and employment 

from 2200 to even 4000 persons – 

in 5 years.  

Seems to be realistic.  

i Pollution clearance 

required or not 

NOC required. Required after approval of 

Project. 

j Man power in CFC 73 nos. Ok 

k Revenue generation 

mechanism for 

sustainability of 

assets (service/user 

charges to be levied, 

any other-to be 

specified) 

Revenue will be generated by user 

charges for storage and pre-

cleaning, drying, post processing 

like sorting, grading, testing, etc.   

 

--- 

l Estimated net profit 

for 1
st
 & 2

nd
 year. 

1
st
 year – Rs. 154.20 lakh 

2
nd

 year- Rs. 165.00 lakh 

--- 

 

3. Information about SPV 

 

 Description As per proposal  Recommendations 

/Remarks 

a.  Name and address  Shri Manohar Bhojwani, 

Director, M/s. “Nagpur Dal Mill 

Cluster Pvt. Ltd. 50-N, Small 

Factory Area, Bagadganj, 

Nagpur-35, 0712-2760951 

---- 

b.  Nature of SPV (company 

or Society or Trust)  

Private Company  

c.  Name of the state Govt. 

and MSME officials in 

SPV 

As per MoU, a representative of 

the State Govt. of Maharashtra 

shall be accommodated in the 

State Govt. officials yet to be 

nominated. There is no 

provision of MSME officials 
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 Description As per proposal  Recommendations 

/Remarks 

Board of Directors, in SPVs, Board of Directors.  

d.  Date of formation of SPV 28
th

 March, 2011 -- 

e.  Number of members  41 nos.  

f.  Bye laws or MA and 

AoA submitted 

Yes Ok 

g.  Authorized share capital Rs. 550 lakh divided into 55, 

00,000 equity shares of Rs. 10/- 

each. 

Ok 

h.  Paid up capital  Rs. 1,20,000 per person Ok 

i.  Shareholding Pattern  Received. None of member has more 

than 10% of in the equity 

capital of the SPV. 

j.  Commitment letter for 

contribution 

State Govt. has confirmed their 

10% contribution to the project 

vide letter dated 09.08.11. 

 

k.  SPV specific A/c No. CBCA/01/000218- 

Corporation Bank 

 

l.  Trust building of SPV, 

Previous track record of 

co-operative initiatives 

pursued by SPV 

members need to be 

highlighted with support 

documentation 

Helped established a special 

express feeder electricity line to 

the benefit of many enterprise, 

Facilitated CENTRAX facility 

by P&T Dept. for free 

connectivity between members, 

Organized several capacity 

building seminars and 

workshops.  

Trust developed and SPV 

formed. Cluster 

Development Co-ordination 

Committee of Dal Mill 

Cluster formed under the 

Chairmanship of GM, DIC, 

Nagpur. 

m.  Technical Institution It is mentioned in the 

recommendation letter that the 

technical support has been 

assured from Laxminarayan 

Institute of Technology, Nagpur. 

-- 

n.  CFC may be utilized by 

SPV members as also 

others in a cluster. 

However, evidence 

should be furnished with 

regard to SPV member 

ability to utilize at least 

60 per cent of installed 

capacity. 

SPV has submitted a consent 

letter dated 19.07.2011 signed by 

21 members that they would 

access the common facilities and 

services. 

 

o.  (b) Power requirement 

for commercial/ domestic 

purpose 

(c) Water 

 

(d) Gas/Oil/ Other 

utilities  

400 KVA  

 

 

12,000 ltrs per day through deep 

bore well 

--- 

-- 
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4. Financial Analysis of CFC: 

 

 Description By IA Recommendations / 

Remarks  

a.  BEP 53.09% (optimum year) Ok 

b.  IRR, payback period 32.95% Highly viable  

c.  DSCR  Not applicable (non-availment of 

term loan in this project) 

N/A 

d.  Return on Capital 

employed (ROCE) 

Av. ROCE (PAT/CE) sans grant – 

8.75% (project unviable)  

Av. ROCE (PAT/CE) with grant – 

32.95 (highly viable) 

Ok 

e.  NPV  NPV is positive and high (Rs. 464.51 

lakh at a conservative project life of 

10 year) 

Ok 

f.  DER N/A  

g.  Sensitivity Analysis                  

Parameter  Base 

Case 

10% reduction 

in Cap 

Utilization 

5% drop in 

user 

charges 

BEP (%) 53.09 60.67 57.52 

ROCE (%) 32.95 25.57 27.27 

IRR(Post tax) 32.90 24.00 26.15 

NPV (Post tax) 464.51 268.74 313.56 
 

 

5. The total cost of Project for CFC: 

 

 

6. Means of Finance: The suggested means of finance are as follows: 

 

7. Plant and machinery - Annexure - I 

 

 Particulars Amount Rs. in lakh 

1 Land and its development 63.00 

2 Building & Other Civil Constructions 303.30 

3 Plant & Machinery(including electrification) 1145.48 

4 Misc. fixed assets 18.00 

5 Preliminary & Pre-operative expenses, maximum 2% 

of project cost  

36.50 

6 Contingency (2% building and 5% on plant and 

machinery) 

60.60 

7 Margin money for Working Capital 7.08 

 Total  1633.96 

 Particulars %age Amount (Rs. in lakh) 

1. SPV contribution 29.38 480.00 

2. Grant-in-aid from Govt. of India  61.81 1010.00 

3. Grant-in-aid from Govt. of Maharashtra  8.81 143.96 

 Total 100.00 1633.96 
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8. Implementation Arrangements  

 

 Description By IA Recommendations / Remarks  

a.  Implementation 

Agency  

Directorate of Industries 

Government of Maharashtra  

Recently approved by 

Secretary, MSME 

b.  Fund receiving 

Agency 

MIDC, Maharashtra 

c.  Implementation 

Period  

12 months from the date of receive 

of sanction of grant under MSE-

CDP. 

It should be 24 months from 

date of release of Ist 

instalment of GoI 

d.  Appraisal of DPR 

and main 

recommendations  

SIDBI appraised the DPR. In its 

recommendation mentioned that 

project is technically feasible and 

financial viable, core members of the 

SPV are experienced and committed 

and recommended with certain terms 

and conditions. 

Conditions mentioned in the 

appraisal should be fulfilled 

by SPV at different stages 

before sanction and during 

project implementation. 

Abstract of Appraisal 

report at Annexure - II 

e.  Comments of 

Technical Division 

Technical division mentioned in its 

report that P&M along with 

accessories proposed at CFC are as 

per need and capacity of cluster and 

their cost seems in order. Laboratory 

equipment for testing seems to be 

relevant, however, Purchase 

Committee may review no. and cost 

as per actual need. 

 

f.  Approval of 

Technical Committee 

Proposal was discussed in 20
th

 

Technical Committee meeting on 

26.9.11 and approval given by 

Chairman of Technical Committee 

on 4.11.11 on file.  

Technical Committee 

approved the proposal to 

place before the Steering 

Committee.  

g Working capital (In-

principle sanction of 

loan from a bank, if 

applicable 

arrangement made) 

In-principle given by Corporation 

Bank, Nagpur.  

 

h Status of CFCs 

approved in the State  

05 Annexure - III 

 

9.  Comments of Cluster Development Division: - Change of land use document 

received in Local language through email. Certified Hindi/English copy required. 

 

10.  Proposal for the Steering Committee:  Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in Dal 

Mill Cluster, Nagpur at a total cost of Rs. 1633.96 lakh with GoI contribution of Rs. 1010 

lakh (i.e. 61.81% of PC), Grant-in-Aid from Government of Maharashtra of Rs. 143.96 

lakh and SPV contribution of Rs. 480.00 lakh. 
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Agenda No. 29.3 Proposal to set up Common Facility Centre (CFC) for Textile 

Cluster, Malegaon, District Nasik, Maharashtra under MSE- CDP  

 

Directorate of Industries, Govt. of Maharashtra has submitted a proposal for setting 

up of CFC in Textile Cluster, Malegaon, District Nasik, Maharashtra. Salient features of 

the cluster and the proposal are as follows: 

 

1. Basic Information of Cluster 

 

 

a.  Name of the cluster Textile Cluster 

b.  Location of Cluster Malegaon Taluka, District Nasik, Maharashtra 

c.  Products of the cluster Main products of the cluster include Grey fabrics for 

ladies petticoats and nighties and polyester fabrics for 

sarees. 

d.  No. of Enterprises 

including break up (micro, 

small, medium) 

Largely, Micro – sized traditional powerlooms : 5856 

(micro – 5140 and Small – 716 units). 

e.  Turnover (Rs in crore) for 

the last five years  

1) 2006-2007     2961.70  

2) 2007-2008     3254.71 

3) 2008-2009     3616.34 

4) 2009-2010     3974.00 

5) 2010-2011     4371.40 

f.  Exports   Nil. 

g.  Employment in Cluster 1,10,000  (Direct 60000 & Indirect 50000) 

h.  Technological Details The present manufacturing technology adopted is 

outdated and mechanization component is minimal in 

the process, which severely limits production, and 

output quality.  

-Traditional plain powerlooms are used for 

manufacture of fabric, supported by traditional sizing 

& warping facilities. 

i.  Whether DS conducted and 

validated. 

Yes, validated. 

j.  Main findings of DSR 

 

(p-18 of DSR) 

The diagnostic study recommended the establishment 

of a common facility centre and stressed on the need to 

address weaving (modernization of looms) as well as 

pre-and post weaving (sectional and direct warping and 

sizing, as well as RFD processing) gaps in the intra-

cluster value-chain. 

k.  Main Problems of cluster  Industry structure is highly fragmented. 

 Most of the technology is out dated. 

 Investment in technology upgradation has started 

recently. 

 Infrastructure and logistic for export is poor and 

non-existent. 

 Non-availability of cloth processing facilities. 

l.  Other information  Largely minority enterprise and micro-enterprise led 

cluster; amongst the largest such, but technologically 

backward clusters in India 
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2. Information about Proposed CFC 

 

 Description By Implementing/ 

recommending Agency 

Remarks  

a.  Justification for CFC 

 

(p-28 of DPR) 

The need for a CFC to redress 

constraints in the cluster by way of 

auto sizing and direct warping and 

sectional warping; RFD processing 

and testing is evident.  

 

b.  Location of CFC Sayana Gat No. 382/2, Industrial co-

operative Estate Ltd. Malegaon.  

 

c.  Land for CFC  

 

i. Weather land acquired 

(p-81 of DPR) 

 

 

 

 

 

ii   Title is in name of 

SPV 

iii   Valuation and its 

basis 

iv   Land is sufficient  

 

v   Change of land use   

 

 vi  If on lease, duration 

of lease 

 

vii Whether lease is 

legally tenable  

 

 

Yes. SPV has purchased 8094 sq. 

mts. (87091.40 sft.) of land on 99 

years lease. About 39,032. sft of this 

land will be the built-up area of the 

site (including area for water storage 

tanks). 

 

Yes,  

 

Paper in Marathi language  

 

SIDBI has recommended.  

 

Situated in co-operative industrial 

area. 

As per SIDBI appraisal, land is on 99 

years on lease agreement.  

 

 

 

Paper submitted 

seems to be in 

Marathi language. 

Certified copy of 

Hindi/English 

version required.  

d.  Total Building area (sq 

ft) 

39,032 sq. ft. (cost Rs. 196.05 lakh)  

e.  Rate of construction of 

building (p-81 of DPR) 

Rs. 502 per sq. ft.   

f.  Main facilities proposed  - Common Processing House 

comprising of sectional warping 

facility of yarn, direct warping & 

auto-sizing facility for cotton yarn, 

continuous open width bleaching 

range, mercerizing and stentering 

facility and a testing laboratory.  

 

g. g

. 

Prod. Capacity of CFC - Sectional warping facility – 600 kg 

per shift of 12 hr per day. 

- Direct warping and auto-sizing – 

2,500 kg each per shift of 12 hr. 

- auto-sizing facility for cotton yarn, 
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 Description By Implementing/ 

recommending Agency 

Remarks  

continuous open width bleaching 

range, mercerizing and stentering 

facility – 1,00,000 mtrs per day.  

h. h

. 

Major Outputs / 

Deliverables of CFC, 

Projected performance 

of the cluster after 

proposed intervention 

(in terms of production, 

export/domestic sales 

and direct/indirect 

employment, etc.) 

(p-56 of DPR) 

Production:  
- Increase in profitability orientation 

of units by even 300-500 %.   

-  Moving into finer counts of yarn of 

120-180 GSM could help almost 

double the market price realisation 

(from Rs. 20 to Rs. 40 per metre) of 

the end fabric/product manufactured 

by cluster firms, that is, by producing 

RMGs.  

-Importantly, the project could serve 

as a demonstration and encourage the 

minority population led cluster firms 

to progressively avail of assistance 

under other schemes of the 

Government – which, till date has by-

passed the region. 

 

Employment: 

 -Even in the short term, more than 

100 enterprises employing a 1000 

persons or 1200 looms may be 

directly benefited in terms of vastly 

improved profit margins, and 

facilitate offering sustainable 

livelihood incomes; re-investment of 

surplus generated by the CFC to 

expand capacity could vastly increase 

the number of beneficiaries. 

 

i. i Pollution clearance 

required or not 

Consent to establish is taken.  

j. j Man power in CFC 

(P-88 of DPR) 

113 persons.  

k. k Revenue generation 

mechanism for 

sustainability of assets 

(service/user charges to 

be levied, any other-to 

be specified) 

Sectional warping facility -Job-

charge @ Rs. 7 per kg 
 

Direct warping and auto-sizing 

facility -Job-charge @ of Rs. 15 per 

kg           

Continuous open-width bleaching 

range, mercerizing and stentering 

facility - Job Charge @ Rs. 3.6 per 

mtr of fabric (average 80 gsm fabric)  

Testing lab - GSM test @ Rs. 50 per 

test/sample, Single Yarn strength test 

using universal tensile strength 

testing machine @ Rs. 60 per test, 
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 Description By Implementing/ 

recommending Agency 

Remarks  

Yarn appearance test @ Rs.100, Yarn 

twist test @ Rs. 50 per test, Chemical 

test for identification of fiber blend @ 

Rs. 100 per test, Construction of 

fabric to count EPI & PPI @ Rs. 100 

per test, Ph test for final fabric @ Rs. 

30 per test. 

l. l Estimated net profit for 

1
st
 & 2

nd
 year. 

1
st
  year-Rs.98.30  lakh 

2
nd

 year-Rs.107.02 lakh 

 

 

3. Information about SPV 

 

 Description By Implementing 

Agency 

Remarks  

a.  Name and address  Dr. Baliram Hiray Hi-Tech Textile 

Cluster Services Pvt. Ltd., 

Malegaon, Nashik. (BHHTCSPL). 

 “Indraprashta” College Road, 

Malegaon Camp – 423 105, Nashik 

(Maharashtra) 

Site of proposed CFC: Gat. No. -

383/2, Sayane (BK), Malegaon, Dist 

– Nashik). 

 

b. Nature of SPV (company or 

Society or Trust)  

Pvt. Ltd. Company under the 

Companies Act, 1956. 

 

c. Name of the state Govt. and 

MSME officials in SPV 

Byelaws required to be amended.   One Official 

each from State 

Govt. and 

Ministry of 

MSME should 

be 

accommodated 

in SPV. 

d. Date of formation of SPV June 02, 2011  

e. Number of members  38 nos.   

f. Bye laws or MA and AoA 

submitted 

Copies of bylaws   and subscription 

agreement for shares submitted. 

 

g. Authorized share capital Rs. 1.00 lakh divided into 10,000 

equity shares of Rs. 10/- each. 

 

h. Paid up capital  Rs. 91,73,500/-  

i. Shareholding Pattern  Authorized capital of SPV stands at 

Rs. 3.00 crore divided into 30,00,000 

equity shares of Rs. 10/- each. 

Company plans to issue 25,00,000 

shares as a initial shareholding mix 

by 38 members. None of the 

members would hold more then 10% 

of shares.  

 

j. Commitment letter for Received from SPV. State Govt. has  
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 Description By Implementing 

Agency 

Remarks  

contribution forwarded the DPR.  

k. SPV specific A/c Current Account  

in Dena Bank Malegaon  Br., Ac No 

-062311023879  

 

l. Trust building of SPV, 

Previous track record of co-

operative initiatives pursued 

by SPV members need to 

be highlighted with support 

documentation 

- Organization of several capacity 

building programmes to encourage 

upgrading of units into auto-looms 

- Exposure visits to several locations 

like Baroda, Vapi, Ahmedabad, 

Surat, Ichalkaranji and Mumbai to 

benchmark technology for upgrading 

warping and sizing; Ready for 

dyeing (RFD) processing 

- Exposure visits to “successful” 

clusters.  

- Capacity building training (testing 

etc.); Encouraged pioneering textiles 

courses in polytechnic. 

 

m. Technical Institution MSME-DI, Mumbai, Power Loom 

Service Centre Malegaon, 

Rajiv Gandhi Tantra Shikshan 

Sankul Malegaon, 

Textile Committee Mumbai,  

D.K.T.E., Ichalkaranji 

 

n. CFC may be utilized by 

SPV members as also 

others in a cluster. 

However, evidence should 

be furnished with regard to 

SPV member ability to 

utilize at least 60 per cent of 

installed capacity. 

Detailed requirement of facilities 

justified. 

  

o. (a) Power requirement for 

commercial/ domestic 

purpose  

(p-90 of DPR) 

(b) Water 

(c) Gas/Oil/ Other utilities  

655 KVA@ Rs. 150 p.m. Amounts 

to Rs. 98,250 per month. 

 

2,70,000 ltrs/day. 
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4. Financial Analysis of CFC: 

 

 Description By Implementing/ 

recommending Agency 

Recommendatio

ns/ Remarks  

a.  BEP 40.14% As per guideline  

b.  IRR, payback period 38.26% 

c.  DSCR   

d.  Return on Capital 

employed (ROCE) 

35.76% 

e.  NPV  Rs. 306.00 lakh (+ ve) 

 

f.  DER Not applicable 

g.  Sensitivity Analysis      

(P-109 of DPR)            

Particulars  ROCE 

(Consid

ering 

PAT) 

NPV 

(consideri

ng PAT 

values of 

inflows) 

IRR 

(considering 

PAT values 

of inflows) 

BEP 

Base Case 35.76 306.00 38.26 40.14 

With decline in 

user charge by 

5% 

20.89 88.43 19.50 42.74 

With decline in 

capacity 

utilization by 

10% 

20.69 84.73 19.00 42.79 

 

 

5. The total cost of Project for CFC: 

 

6. Means of Finance: The suggested means of finance are as follows: 

 

S. No.  Particulars Amount  (Rs. 

in lakh) 

1 Land (Rs. 62,72, 850) and site development (8094 sq. mtr. & 

water storage tank) 

71.00 

2 Building & civil works (total 38657 sq. ft. and water storage tank 

375 sq. ft.) 

196.05 

3 Plant & Machinery and accessories and related equipment 

(including 5% electrification) 

1196.60 

4 Misc. fixed assets 15.00 

5 Preliminary expenses  14.00 

6 Pre operative expenses 20.00 

7 Provision for contingencies (2% on building or Rs. 3.92 lakh and 

5% on plant and machinery or Rs. 56.98 lakh) 

60.90 

8 Working Capital margin (1
st
 year) 14.92 

 Total Project Cost 1588.47 

S. No.  Particulars %age Amount (Rs. in 

lakh) 

1. Contribution of SPV  15.01 238.47 

2. Grant-in-aid from Govt. of India  75.54 1200.00 

3. Grant-in-aid from Govt. of Maharashtra  09.45 150.00 

 Total 100 1588.47 
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7. Plant and machinery – Annexure - I 

8. Implementation Arrangements  

 Description By Implementing/ 

recommending Agency 

Recommendations/ 

Remarks  

a.  Implementation 

Agency   

(p-116 of DPR) 

Directorate of Industries and 

Commerce, Mumbai. 

Recently approved 

by Secretary, 

MSME  

b.  Fund receiving 

Agency 

(p-116 of DPR) 

MIDC, Maharashtra  

c.  Implementation Period  

(p-112 of DPR) 

12 months  It should be 24 

months from date of 

release of 1
st
 

Instalment of GoI. 

d.  Appraisal of DPR and 

main 

recommendations  

(p-35 of Appraisal) 

DPR is appraised by SIDBI and 

recommended the project is 

technically feasible and financially 

viable with the support of grant 

component. The proposed 

performance indicators and all other 

financial parameters are considered 

satisfactory and recommended GoI 

assistance of Rs. 1200.00 lakh.  

Conditions 

mentioned in the 

appraisal should be 

fulfilled by the SPV 

at different stages 

before sanction and 

during the project 

implementation. 

Annexure –II 

e.  Comments of 

Technical Division 

As per Hosiery Division project is 

technically feasible and financially 

viable.  

 

f.  Approval of Technical 

Committee 

Committee approved the proposal in 

the next SCM, Technical/ Cluster 

division official along with MSME-DI 

official will be deputed to send 

comments on the progress of activities 

in the cluster and suitability of the 

machines proposed in the CFC vis-a-

vis existing and future requirements of 

the cluster. 

Comments of 

Technical/ Cluster 

division official 

along with MSME-

DI official awaited.   

g.  Working capital (In-

principle sanction of 

loan from a bank, if 

applicable 

arrangement made) 

(p-94 of DPR) 

The total necessary working capital 

(one month‟s operating expense) 

requirement for the project at 80% 

(year 1 after commencement of 

operations) capacity utilization has 

been estimated at Rs. 59.66 lakh. 

In principle sanction 

of working capital 

obtained from Indira 

Mahila Sahakari 

Bank Ltd. Malegaon 

by SPV. 

h. . Status of CFCs 

approved in the State  

05  

 

9. Comments of Cluster Development Division: Hindi/English version of land 

sale deed is required. 

10. Proposal for the Steering Committee: Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in 

Textile Cluster, Malegaon, District Nasik, Maharashtra at a total cost of Rs. 1588.47 lakh 

with GoI contribution of Rs. 1200.00 lakh (i.e. of PC), Grant in Aid from Government of 

Maharashtra of Rs. 150.00 lakh and SPV contribution of Rs. 238.47 lakh. 
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Agenda No. 29.4   Proposal to set up Common Facility Centre (CFC) for Ichalkaranji 

Garment Cluster, Ichalkaranji, Distt. Kolhapur under MSE- CDP. 

 

Development Commissioner (Industries), Directorate of Industries, Govt. of 

Maharashtra has submitted a proposal for setting up of CFC in Ichalkaranji Garment 

Cluster, Ichalkaranji, Distt. Kolhapur. Salient features of the cluster and the proposal are 

as follows: 

 

1 Basic Information of Cluster 

 

 

2 Information about Proposed CFC 

 

 Description By Implementing Agency Remarks 

a.  Justification for CFC 

(page – 42 of the DPR) 

Based on the analysis of data 

and understanding difficulties 

faced by the existing garment 

manufacturers in Ichalkaranji 

and scope for the development 

of more new garment units 

justifies the need for the 

 

a.  Name of the cluster Ichalkaranji Garment Cluster 

b.  Location of Cluster Ichalkaranji, Distt. Kolhapur 

c.  Products of the cluster Grey fabric & Grey fabric to garmenting 

d.  No. of Enterprises including 

break up (micro, small, medium) 

(page- 4 of the DPR) 

69 (Micro-68 and Small-1)) 

e.  Turnover (Rs in crore) for the 

last five years (page – 22 of the 

DPR) 

450.00  

f.  Exports  (Rs in crore) for the last 

five years 

Not given  

g.  Employment in Cluster (page – 

22 of the DPR) 

9750 Nos. 

h.  Technological Details Conventional to modern machines.  

i.  Whether DS conducted 

(Annexure in DSR) 

DS conducted and validated in 2008. 

j.  Main findings of DSR  Besides soft interventions like training, awareness 

programme, market development, workshop on lean 

manufacturing etc. diagnostic study proposed 

common production/ processing centre for 

garmenting and garment processing, design/CAD 

centre, effluent treatment plant, testing treatment 

plant, training & information centre, marketing 

display & spelling centre and common logistic 

centre.  

k.  Main Problems of cluster (page 

– 41 of the DPR) 

 Less awareness about value added Garment 

business. 

 Less risk taking capacity. 

 Brand image development. 
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 Description By Implementing Agency Remarks 

proposed CFC project.   

b.  Location of CFC (page 

– 38 of the DPR) 

Yashwant Co-operative 

Processors Ltd., Plot No. 

47,12, 13 &49, Industrial 

Estate, Ichalkaranji, Tal. 

Hatkanangale, Distt. Kolhapur 

 

c.  Land for CFC (p – 12 

in the SIDBI report) 

viii Weather land 

acquired 

ix Title is in name of  

 

x Valuation and its 

basis 

xi Land is sufficient  

v    Change of land   

use   

 

 

 

vi  If on lease, duration 

of lease 

vii Whether lease is 

legally tenable  

 

 

Lease agreement, only 

(noterised).  Received on 

13.2.12 

Not applicable  

 

Not applicable 

Proposed land is Yashwant 

Co-operative Processors Ltd., 

Plot 47,12, 13 &49, Industrial 

Estate, Ichalkaranji, Tal. 

Hatkanangale, Distt. Kolhapur 

20 years proposed 

 

Lease agreement is notorised.    

 

 

Registered lease deed in 

the name of the SPV is 

required.  

   

d.  Total Building area (sq 

ft) 

41200 sq. ft.   

e.  Rate of construction of 

building  

Not applicable  Building is ready and 

there is no cost to be 

incurred on the building 

f.  Main facilities 

proposed (page – 32 of 

the DPR) 

 Laboratory Testing, R&D 

Facilities. 

 Design Centre. 

 Value Addition Facility. 

 Common Processing. 

 Garment Washing 

Section.  

 Marketing display, 

exhibition and sales. 

 Common Raw Material 

Preparation.  

 

g.  Prod capacity of CFC 

(page- 97 of the DPR) 

Lab and Testing facility and 

R&D- 20 nos./day, Design- 5 

nos./day, Value Addition 

facility (Embroidery, Digital & 

Chest printing etc.)- 3650 nos./ 

day, Common Processing 

machines (Cutting, Specilise 

mach., Finishing & Packing 

etc.)- 18700 nos./day, Garment 

washing & Chemical 
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 Description By Implementing Agency Remarks 

finishing- 15600 nos. /day, 

Common raw material 

preparation (Cotton bleach, 

dyed shirt, Cotton dyed 

suitings etc.)- 38000 nos./day 

h.  Major Outputs / 

Deliverables of CFC, 

Projected performance 

of the cluster after 

proposed intervention 

(in terms of production, 

export/domestic sales 

and direct/indirect 

employment, etc.) 

(page 6-7 of summary 

report) 

It is estimated that turnover 

capacity of members after 

installation of CFC will be 

increase from basis stitching 

job work Rs. /piece from Rs. 

20/-  to 75/- for shirts/dress 

materials and Rs.23/- to 65/- 

for trousers, resulting increase 

in value addition from Rs. 

1430.22 lakhs to Rs. 4839.10 

lakhs per year.     

Estimated deliverables 

seems to be unrealistic.  

More details in terms of 

increase in production, 

productivity, export and 

employment required.  

i.  Pollution clearance 

required or not 

Consent to establish  received.   

j.  Man power in CFC 

(page – 88-89 of the 

DPR) 

49   

k.  Revenue generation 

mechanism for 

sustainability of assets 

(service/user charges to 

be levied, any other-to 

be specified) (page 70 

– 74 of the DPR) 

By user charges for designing, 

testing, embroidery, printing, 

dyeing, bleaching, sewing, etc.  

 

 

3 Information about SPV 

 

 Description By Implementing 

Agency 

Remarks  

a.  Name and address  Ichalkaranji Garment 

Cluster Ltd.,  

c/o The Yashwant Co-

operative Processors Ltd., 

I47, ndustrial Estate, 

Ichalkaranji-416115, 

Dist. Kolhapur 02303-

206888 

 

b.  Nature of SPV (company or 

Society or Trust)  

Limited by guarantee 

under Companies Act 

1956 (No.1 of 1956) 

  

c.  Name of the state Govt and 

MSME officials in SPV(p-2 of 

the MOA of SPV) 

Bye-laws have the 

provision of Government 

members. 

 

d.  Date of formation of SPV 

(page – 122 of the DPR) 

24.07.2009  

e. eNumber of members (page-4 69  
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. of the DPR) 

f. f

. 

Bye laws or MA and AoA 

submitted 

Yes  

g. g

. 

Authorized share capital 

(SIDBI appraisal) 

No share capital 

(company Ltd., by 

Guarantee) under section 

25 of Companies Act. 

 

h. h

. 

Paid up capital as on 

31/3/2011 (page 41 of the 

summary) 

Contribution received Rs. 

1.53 lakh  

 

i. i

. 

Shareholding Pattern/ 

contribution (page 41 of the 

summary) 

Received.   

j. j

. 

Commitment letter for 

contribution (page – 151 of the 

DPR) 

SPV has given commitment 

letter. 

 

k. k

. 

SPV specific A/c Kallappanna Awade 

Ichalkaranji Janata Sahakari 

Bank Ltd. 

C/A No. CD 7437 

  

l. l

. 

Trust building of SPV, 

Previous track record of co-

operative initiatives pursued 

by SPV members need to be 

highlighted with support 

documentation 

Soft interventions under 

taken by Directorate of 

Industries, Govt. of 

Maharashtra under MSE-

CDP during 2009-10.  An 

amount of Rs. 4.50 lakh was 

released by office of DC, 

MSME. 

 

m. m

. 

Technical Institution (page-

165 of the DPR) 

Dattajirao Kadam Textile 

& Engineering Institute, 

Kohlapur  

 

n. n

. 

CFC may be utilised by SPV 

members as also others in a 

cluster. However, evidence 

should be furnished with 

regard to SPV member ability 

to utilise at least 60 per cent of 

installed capacity.  

Received.     

o. o

. 

(a) Power requirement for 

commercial/ domestic purpose 

(b) Water 

(c) Gas/Oil/ Other utilities  

(page 26 – 27 of the summary) 

876.55 HP 

 

 

720 litres per kg. of fabric 

Steam of Rs. 489.63 lakh 

per year.  

 

 

 

 

 

 

4 Implementation Arrangements  

 

a.  Description By Implementing 

Agency 

Remarks  

b.  Implementation Agency (page 

– 2 of the DPR)   

Directorate of Industries, 

Govt. of Maharashtra. 

 

c. bFund receiving Agency MIDC, Mumbai   
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. 

d.  Implementation Period (page – 

11 in the SIDBI report) 

Trial run is proposed 

during September 2012 

 

e. c

. 

Appraisal of DPR and main 

recommendations  

Appraised by the SIDBI 

with terms and 

conditions. (Annexure -

I) 

 

f. d

. 

Comments of Technical 

Division 

Technical division 

recommended the project 

proposal after reducing 

the machineries value of 

Rs. 60.65 lakh. 

SPV on 13.2.11 has 

informed that 

these machines 

may be purchased 

by SPV on its own. 

However, 

financials of 

project will change 

with reduced 

revenue.   

g. e

. 

Approval of Technical 

Committee 

  

 

5 Financial Analysis of CFC (page-48 of the DPR): 

 

a.  Description By Implementing Agency Remarks 

b.  BEP 37.42% As per guidelines  

c.  IRR, payback period 

(schedule-I) 

Pay back period is 5 years  

d.  IRR (Before and after tax) 30% & 23% 

e.  DSCR  6.66  

f.  Return on Capital 

employed (ROCE) 

16.91% (as per SIDBI report p 20) Should be more 

than 25% as per 

guidelines.  

g.  NPV  Positive   

h.  DER   

i.  Sensitivity Analysis            

(p 57 DPR)     

Criteria DSCR ROI N.P 

Rati

o 

BEP Cash 

BEP 

sales  

IRR 

after 

tax  

As % of 

installed 

capacity  

With 

grant  

5% 
decrease in 

revenue 

generation  

3.6 131.31
% 

14.6
4% 

25.07% 1675.8 19 % 

5% 

increase in 

expenses  

3.78 140.10

% 

14.6

1% 

25.24% 1687.6 20% 

Without 
any change 

6.66 219.12
% 

13.7
1% 

31.39% 1673.4
5 

22.66% 

 

 

j. i

. 

Working capital (In-

principle sanction of loan 

from a bank, if applicable 

arrangement made) 
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6. Total Cost:  The total cost of the CFC is as follows (page 51 of the DPR): 

 

 

 

7. Means of Finance: The suggested means of finance are as follows : 

 Particulars Amount (Rs. in lakh) as 

per SIDBI  

1. SPV contribution 177.00 

2. Grant-in-aid from Govt. of India  1350.00 

3 State Govt  0.00 

4 Bank Loan (approval on p 164 DPR) 210.00 

 Total 1737.00 

 

 

8. Plant and machinery (page – 59 to 69 of the DPR): Annexure II 

 

9. Proposal for the Steering Committee:  Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in 

Ichalkaranji Garment Cluster, Ichalkaranji, Distt. Kolhapur at a total cost of Rs. 1737.00 

lakh with GoI contribution of Rs. 1350.00 lakh (i.e. 77.72% of PC), SPV contribution of 

Rs. 177.00 lakh and Bank loan of Rs. 210.00 lakh.  

 Particulars Total Cost (Rs. in lakh) 

1 Land (on lease)      0.00 

2 Building (on lease)      0.00 

3 Plant & Machinery 1671.57 

4 Preliminary & Pre-operative exp.    15.09 

5 Contingency @ 1.00%    16.72 

6 Margin money for Working Capital    33.63 

 Total Project Cost 1737.00 
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Agenda No. 29.5 Proposal for Upgradation of Infrastructure at Industrial Estate, 

Bongaigaon 

 

Proposal has been received from Assam Industrial Infrastructure Development 

Corporation, Guwahati Assam 

 

1 Basic Information about Proposal:  

 

a.  Proposals received from  Assam Industrial Infrastructure Development 

Corporation, Guwahati (Assam). 

b.  Location of site Bongaigaon, Assam. 

c.  Year of setting up of Indl. Estate 1990 

d.  Name of agency owning industrial 

estate  

Assam Industrial Infrastructure Development 

Corporation, Guwahati (Assam). 

e.  Present arrangements of 

maintenance of the industrial 

estate 

Collection of rents and other misc. work of the state 

is presently looked after by DICC, Bongaigaon. 

Other reparing and maintenance work have been 

carried out from AIIDC, Guwahati. 

f.  Main Problems related to 

Infrastructure 

a. Internal roads are not present in the estate 

b. Municipal water supply is not available in 

estate  

c. Drainage system is not satisfactory and water 

gets logged 

d. Most portion of the Boundary wall is in 

damaged condition 

e. No administrative building is in place 

g.  Whether appraised DPR received 

or not 

Received.  

h.  Total Area of industrial estate/ 

area (acre) 

52.3 Bighas (69992 sq. m) - as per DPR. (page no. 

14) and 29 Bighas (38810.40 sq.m) as per SIDBI 

appraisal report. (page no. 8) 

i.  Area to be upgraded (acre) 29 Bighas 

j.  Number and sizes of plots  35  

k.  Units set up 29 units are operating out of 35 at present 

l.  Profile of units (micro / women 

owned / SC, ST) 

Micro-29 (women – 7, SC-1 and ST-1) 

m.  Implementing Period  24 months.  

n.  Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units set 

up, etc. 

No ID project has been sanctioned in the district 

Bongaigaon.  

o.  Performance of ID projects in state Annexure-I 

 

 2 Details about Proposal:  

 

  Description Comments  

a.  Implementing Agency 

(IA):  

Assam Industrial Infrastructure 

Development Corporation, Guwahati 

(Assam). 

 

b.  Track Record of the IA  Agency has taken up other proposals in 

the state.  
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  Description Comments  

c.  Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.   

The improved infrastructure facilities in 

the form of road, drainage, power, water 

supply, administrative and services 

complex etc., will have an overall impact 

in the functioning of the MSMEs 

operating in the estate. Besides, as the 

operations grow in the estate, may 

suppliers to these MSMEs shall also be 

benefited to feed their increased 

requirements. This will result in 

improvement in the overall socio 

economic condition of large number of 

people and society at large.  

Conclusion and 

recommendation of 

appraisal report is 

at Annexure - II 

d.  Whether sufficient 

facilities available at 

site. (Proximity to 

railway stations / state 

highways, availability 

of water supply, 

adequate power supply, 

telecom facilities, 

dwelling places of 

workers) 

Yes. There exists rail, road and air 

connection to Bongaigaon with all the 

district headquarters of the State. 

National Highway (NH-31A, B and C) 

and several state highways serve the 

Bongaigaon area.  

 

e.  Whether Zoning 

regulations and non-

agricultural conversion 

etc complied with 

Yes, the state is an exiting one and the 

present zoning patern are available.  

 

f.  Whether State Level 

Committee to 

coordinate and monitor 

progress has been 

Constituted 

Yet to be complied.  Details required.  

g.  Whether confirmation 

received form IA that it 

will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

Yes.   

h.  Basis of elements of 

project Cost 

SIDBI in its appraisal has reported the 

schedule of rates have been arrived at as 

per PWD, Govt. of Assam.  

o.k. 

i.  Tangible Outcomes of 

the project  

Direct employment for about 100 

persons initially.  
 

j.  Justification of the 

Proposal  

The upgradation project at Bongaigaon 

Industrial Estate, Bongaigaon has been 

designed as a self contained, providing 

best possible physical and social 

infrastructure with emphasis on land and 

road development, uninterrupted power 

supply, water supply, banking facilities 
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  Description Comments  

etc. AIIDC assumes that with time more 

people will get employed directly which 

will also proportionately increase 

indirect employment across the value 

chain of the various products.  

 

3. Project Cost: The project cost for upgradation of Infrastructure at Industrial 

Estate, Bongaigaon has been estimated at Rs. 234.61 lakh by IA. The break-up of the cost 

of project and cost eligible for grant from GoI is given here under: 

                                                                                                           

    (Rs. Lakh) 

 Particulars Estimated 

by IA 

Recommended 

by SIDBI & as per 

guidelines  

i  Cost of land filling/leveling including boundary 

wall and fencing 

97.61 73.18 

ii  Laying roads 

- Internal roads 

- Approach roads 

22.05 21.45 

iii  Road side greenery & social forestry   0.00 0.00 

iv  Water supply including overhead tanks, and 

pump houses 

0.00 0.00 

v  Drainage 60.00 58.36 

vi  Power (sub-station and distribution net-work 

including street light etc.), Generation of non-

conventional energy.   

28.03 28.01 

vii  Administrative and Other Services Complex 22.32 22.32 

viii  Effluent Treatment Facilities 0.00 0.00 

ix  Contingencies & Pre operative expenses 4.60 4.07 

 Total 234.61 207.39  

 

4. Means of finance: - 

 

 Particulars Proposed by SIDBI as 

per  MSE-CDP 

i  GoI Grant under MSE-CDP 165.91 

ii  State Government (Govt. of Assam) 41.48 

 Total 207.39 

 

5. Observation and recommendation :  Keeping in view the budget proposed by IA 

and revised by SIDBI, the proposal appears to be reasonable, so far as cost is concerned. 

The figure of 29 numbers of functioning units in the industrial estate is also satisfactory 

out of the 35 plots/sheds allotted.  

 

6.  Proposal for the Consideration of the Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may consider and approve the project for 

upgradation of the Industrial Estate at Dist. Bongaigaon, Assam at a cost of Rs 207.39 

lakh with GoI contribution of Rs. 165.91 lakh being 80% grant of project cost.  
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Agenda No. 29.6 Proposal for Upgradation of Infrastructure at Industrial Estate 

Dolabari  

Proposal has been received from Assam Industrial Infrastructure Development 

Corporation, Guwahati Assam 

1 Basic Information about Proposal:  

 

a.  Proposals received from  Assam Industrial Infrastructure Development 

Corporation, Guwahati (Assam). 

b.  Location of site Dolabari, Tezpur Dist. Sonitpur, Assam. 

c.  Year of setting up of Indl Estate 1994 

d.  Name of agency owning industrial 

estate  

Assam Industrial Infrastructure Development 

Corporation, Guwahati (Assam). 

e.  Present arrangements of 

maintenance of the industrial 

estate 

Collection of rents and other misc. work of the 

state is presently looked after by DICC, 

Bongaigaon. Other reparing and maintenance 

work have been carried out from AIIDC, 

Guwahati. 

f.  Main Problems related to 

Infrastructure 
 Most of the existing roads are made of sand 

and gravel. 

 Municipal water supply is not available 

 Drainage system is not existing 

 Boundary wall of the entire estate is in 

damaged condition 

 No administrative complex is existing 

g.  Whether appraised DPR received 

or not 

Received.  

h.  Total Area of industrial estate/ 

area (acre) 

42.21 Bigha (56469.14 sq.m) 

 

i.  Area to be upgraded (acre) 42.21 Bigha (56469.14 sq.m) 

j.  Number and sizes of plots  Plots allotted 10, shed constructed 6, open 

space plot size ranging from 2000- 14400 sq. ft. 

k.  Units set up As per SIDBI‟s report 7 units out of 17 allotted 

units are operating 

l.  Profile of units (micro / women 

owned / SC, ST) 

Micro – 17 (women – 2, SC- 1 and ST – Nil) 

m.  Implementing Period  24 (Twenty Four) Months.  

n.  Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units set 

up, etc. 

No ID project has been sanctioned in the 

Sonitpur District. 

o.  Performance of ID projects in state  

 

2 Details about Proposal:  

  Description Comments CD 

a.  Implementing Agency 

(IA):  

Assam Industrial Infrastructure 

Development Corporation, 

Guwahati (Assam). 

 

b.  Track Record of the IA  Agency has taken up other 

proposals in the state.  

 

c.  Appraisal by SIDBI The improved infrastructure Conclusion and 
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  Description Comments CD 

(Observations and 

recommendations). Attach 

SIDBI report.   

facilities in the form of road, 

drainage, power, water supply, 

administrative and services 

complex etc. will have an overall 

impact in the functioning of the 

MSMEs operating in the estate. 

Besides, as the operations grow in 

the estate, may suppliers to these 

MSMEs shall also be benefited to 

feed their increased requirements. 

This will result in improvement in 

the overall socio economic 

condition of large number of 

people and society at large.  

recommendation 

of appraisal report 

is at Annexure - I 

d.  Whether sufficient facilities 

available at site. (Proximity 

to railway stations / state 

highways, availability of 

water supply, adequate 

power supply, telecom 

facilities, dwelling places 

of workers) 

Yes. There exists rail, road and air 

connection to Sonitpur with all the 

district headquarters of the State.  

 

e.  Whether Zoning 

regulations and non-

agricultural conversion etc 

complied with 

Yes, the estate is an existing one 

and present zoning present are 

available.  

 

f.  Whether State Level 

Committee to coordinate 

and monitor progress has 

been Constituted 

Yet to be complied.  Required  

g.  Whether confirmation 

received form IA that it 

will meet the cost in excess 

of approved project cost 

and any escalation in cost.  

Yes.   

h.  Basis of elements of project 

Cost 

SIDBI in its appraisal has reported 

schedule of rates have been 

arrived at as per PWD, Govt. of 

Assam.  

o.k.  

i.  Tangible Outcomes of the 

project  

Direct employment for about 100 

persons initially and indirect 

employment to 500 persons  

 

j.  Justification of the 

Proposal  

The upgradation project at 

Dolabari Industrial Estate, 

Dolabari has been designed as a 

self contained, providing best 

possible physical and social 

infrastructure with emphasis on 

land and road development, 

uninterrupted power supply, water 
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  Description Comments CD 

supply, banking facilities etc. 

AIIDC assumes that with time 

more people will get employed 

directly which will also 

proportionately increase indirect 

employment across the value 

chain of the various products.  

 

3. Project Cost: The project cost for upgradation of Infrastructure at Industrial 

Estate, Sonitpur has been estimated at Rs. 229.56 lakh by IA. The break-up of the cost of 

project and cost eligible for grant from GoI is given here under: 

                                                         (Rs. in Lakh) 

 Particulars Estimated 

by IA 

Recommended 

by SIDBI & as per 

guidelines  

1. Land Development and other overhead 

infrastructure 

  

i.  Cost of land filling/leveling including 

boundary wall and fencing 

100 67.62 

ii. Cost laying roads 

- Internal roads 

- Approach roads 

23.10 22.47 

iii. Road side greenery & social forestry  0.00 0.00 

iv. Water supply including overhead tanks, and 

pump houses 

0.00 0.00 

v. Drainage 57.50 55.93 

vi. Power (sub-station and distribution net-

work including street light etc.), Generation 

of non-conventional energy.   

24.17 24.15 

2. Administrative and Other Services 

Complex 

20.29 20.29 

viii. Contingencies & Pre operative expenses 4.50 3.81 

 Total 229.56 194.27 

 

4. Means of finance: - 

 Particulars Amount (Rs in lakh) 

i.  GoI Grant under MSE-CDP 155.20 

ii. State Government (Govt. of Assam) 38.80 

 Total 194.00 

 

5. Observation and recommendation by Office of DC (MSME): Keeping in view 

the budget proposed by IA and revised by SIDBI, the proposal appears to be reasonable in 

so far as cost is concerned. However the functioning units in the industrial estate are only 

7 in numbers and allotment of plots/sheds is also very less i.e. 17 only.  

 

6.  Proposal for the consideration of the Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may consider and approve the project for 

upgradation of the Industrial Estate at Dolabari, Tejpur, Sonitpur at a cost of Rs 194.00 

lakh with GoI contribution of Rs. 155.20 lakh being 80% grant of the project cost.  
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Agenda No. 29.7 Proposal for up-gradation of Infrastructural Facilities at Industrial 

Complex, Gangyal, District Jammu, J&K 

  

Government of J&K and J&K Small Industries Development Corporation Limited 

(SICOP) have submitted proposal for up-gradation of infrastructure facilities in Industrial 

Estate, Gangyal, District Jammu.  

 

2. Basic information’s about the proposal are as under: 

 

a.  Proposals received from  

Whether  Proposal recommended 

from State Govt. 

Department of Industries & Commerce, 

Government of J&K, Jammu. 

Yes. 

b.  Location of site Industrial Estate, Gangyal, (with in the 

municipal limit of Jammu)  

c.  Year of setting up of Indl Estate 1970s 

d.  Name of agency owning 

industrial estate  

J&K State Industrial Development Corporation 

Ltd. (SICOP), Udyog Bhawan, Jammu 

e.  Present arrangements of 

maintenance of the industrial 

estate 

Maintained by J&K State Industrial 

Development Corporation Ltd. (SICOP) by 

collecting maintenance charges/rentals from the 

allottees. 

f.  Main Problems related to 

Infrastructure 

 The estate was developed in 1970s and the 

infrastructure has since not only worn out but, is 

also not able to cope up with the present demand 

and need to be upgraded.  

g.  Whether appraised DPR received 

or not 

Received 

h.  Total Area of industrial estate/ 

area (acre) 

988 kanals (approx. 123.5 acre) 

i.  Area to be upgraded (acre) 638.00 kanals (Approx. 79.8 acre) 

j.  Number of plots allotted  335 

k.  Units set up 175 

l.  Profile of units (micro / women 

owned / SC, ST) 

Not available. 

m.  Implementing Period  24 months 

n.  Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units set 

up, etc. 

No. 

o.  Performance of ID projects in 

state 
Annexure - I 

 

 

3. Details about Proposal:  

 

 Description Status Comments  

a.  Implementing Agency 

(IA):  

J&K State Industrial 

Development Corporation 

Ltd., Udyog Bhawan, Jammu 

SICOP is a Govt. of 

J&K undertaking 

engaged in development 
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 Description Status Comments  

b.  Track Record of the IA  Satisfactory 

 

of infrastructure in the 

State. It has developed 7 

industrial estates 

including Khathua and 

Udhampur under MSE-

CDP. 

c.  Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.   

As per SIDBI appraisal report.   

“The main roads and internal 

roads were in dilapidated 

condition and potholed.  Water 

had accumulated in the 

potholes causing 

inconvenience as well as 

health hazards.  The condition 

of the drainage system was 

also bad resulting in frequent 

water logging, especially in 

the rainy seasons.  The estate 

also did not have proper 

internal street lights” 

Conclusion and 

Recommendation of 

SIDBI appraisal report is 

at Annexure – II.  

 

d.  Whether sufficient 

facilities available at 

site. (Proximity to 

railway stations / state 

highways, availability 

of water supply, 

adequate power supply, 

telecom facilities, 

dwelling places of 

workers) 

Industrial Estate is located 

within the municipal limits of 

Jammu city. It is about 2-3 

kms from Jammu Tawi 

Railway station and about 5-6 

kms from Jammu Airport.   

 

e.  Whether Zoning 

regulations and non-

agricultural conversion 

etc complied with 

Existing Industrial area.  

f.  Whether State Level 

Committee to 

coordinate and monitor 

progress has been 

Constituted 

Information is not provided  Information is required. 

g.  Whether confirmation 

received form IA that it 

will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

Yes. 

Vide letter dt 21.10.2011, 

commitment of State share of 

Rs. 483.92 lakh as per revised 

cost (Rs. 983.92 lakh) of the 

project has been submitted by 

DI, Govt. of J&K. 

 

h.  Basis of elements of 

project Cost 

As per PWD rate, Govt. of 

J&K and prevailing market 

rates. 

 

i.  Tangible Outcomes of Upgradation of road, water Tangible outcomes with 
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 Description Status Comments  

the project  supply, power supply and 

other related facilities would 

enhance production 

performance which will result 

in better socio economic 

development by way of 

employment generation. 

time limits required.  

j.  Justification of the 

Proposal  

The estate was developed in 

1970s and the infrastructure 

has since not only worn out 

but, is also not able to cope up 

with the present demand and 

need to be upgraded 

 

 

 

4. Project Cost: The project cost for up-gradation of Infrastructure of Industrial 

Estate, Gangyal has been estimated at Rs. 983.92, lakh by IA: 

                                                                            

  (Rs. in lakh) 

 Particulars 

Particulars 

Project Cost 

Estimated 

by IA 

(SICOP) 

Recommende

d 

by SIDBI 

Maximum 

eligible as 

per MSE-

CDP 

Guidelines. 

i. Up gradation of roads. 330.02 330.02 200.00 

ii. Water supply including overhead 

tanks, and pump houses 

146.00 146.00 110.00 

iii

. 

Drainage 251.90 251.90 60.00 

iv. Power Supply, Power distribution, 

Street light arrangements, etc.  

224.00 224.00 224.00 

v. Administrative Office Building  8.00 8.00 8.00 

vi. Pre-operative expenses 24.00 24.00 20.00 

 Total 983.92 983.92 622.00 

 

5. Means of finance: - 

 Particulars Amount (Rs. in lakh) 

i  GoI Grant under MSE-CDP (80% of eligible 

project cost of Rs. 622.0 lakh) 

497.60 

ii  Government of J&K /SIDCO 486.32 

 Total 983.92 
   

6. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the proposal for up gradation of infrastructural facilities 

at Industrial Complex, Gangyal, District Jammu, J&K at a project cost of Rs. 983.92 lakh 

with GoI assistance of Rs. 497.60 lakh.  
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Agenda No. 29.8  Proposal for up-gradation of Infrastructural Facilities at 

Industrial Complex, Bari Brahamana, District, Samba, J&K 

  

Directorate of Industries, Govt. of J&K has submitted proposal for Upgradation of 

Infrastructural Facilities at Industrial Complex, Bari Brahamana, District, Samba, J&K.  

 

2. Basic information’s about the proposal are as under: 

 

a.  Proposals received from  

Whether the Proposal 

recommended from State Govt. 

Department of Industries & Commerce, 

Government of J&K, Jammu. 

Yes. 

b.  Location of site Industrial Complex, Bari Brahamana, District, 

Samba, J&K 

c.  Year of setting up of Indl Estate 1970s 

d.  Name of agency owning 

industrial estate  

J&K State Industrial Development Corporation Ltd. 

(SIDCO).  

e.  Present arrangements of 

maintenance of industrial estate 

Maintained by J&K State Industrial Development 

Corporation Ltd. (SIDCO). 

f.  Main Problems related to 

Infrastructure 

 The estate was developed in 1970s and presently 

the available 7152 kanals (approx. 894 acres) in the 

area is inadequate in terms of road, drains, power 

supply, street light, water supply etc. and need to be 

upgraded.  

g.  Whether appraised DPR received 

or not 

Received 

h.  Total Area of industrial estate/ 

area (acre) 

7152 kanals (approx. 894 acres) 

i.  Area to be upgraded (acre) 7152 kanals (approx. 894 acres) 

j.  Number and sizes of plots   

k.  Units set up Total 600 nos. (includes 540 MSEs) 

l.  Profile of units (micro / women 

owned / SC, ST) 

NA 

m.  Implementing Period  18 months 

n.  Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units set 

up, etc. 

No any project in the District sanctioned. 

 

 

3. Details about Proposal:  

 

 Description Status Comments 

a.  Implementing 

Agency (IA):  

J&K State Industrial Development 

Corporation Ltd. (SIDCO), Udyog 

Bhawan, Jammu. 

SIDCO is a Govt. of 

J&K undertaking. 

b.  Track Record of the 

IA  

As per SIDBI appraisal, total income 

of IA has increased from Rs. 2744.36 

lakh in FY 2009 to Rs. 3108.98 lakh 

in FY2010 and accumulated losses 

have increased from Rs. 6009.53 lakh 

in FY 2009 to Rs. 6345.60 lakh in FY 

As per SIDBI 

appraisal, overall, 

the financial 

position of SIDCO 

is considered to be 

weak. 
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 Description Status Comments 

2010.  

c.  Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI 

report.   

The complex was developed in the 

1970s and  Infrastructural facilities 

provided in the estate are quite  old, 

the up gradation of  roads, drainage 

system, Water system, installation of 

street light, augmentation of power 

supply and other misc. related 

facilities would enhance the 

production performance which will 

result in better socio economic 

development by way of employment 

generation.  

Conclusion and 

Recommendation of 

SIDBI appraisal 

report is at 

Annexure – I.  
 

d.  Whether sufficient 

facilities available 

at site. (Proximity 

to railway stations / 

state highways, 

availability of water 

supply, adequate 

power supply, 

telecom facilities, 

dwelling places of 

workers) 

Industrial Estate is located about 15 

km from Jammu city on the left side 

of NH-IA. It is about 5-6 kms from 

Bari-Brahamna Railway station and 

about 12 kms. from Jammu Airport.   

 

e.  Whether Zoning 

regulations and 

non-agricultural 

conversion etc 

complied with 

Existing Industrial area.  

f.  Whether State 

Level Committee to 

coordinate and 

monitor progress 

has been 

Constituted 

Information is not provided  Information will be 

obtained.  

g.  Whether 

confirmation 

received form IA 

that it will meet the 

cost in excess of 

approved project 

cost and any 

escalation in cost.  

Yes. 

Vide letter dt 21.10.2011, commitment 

of State share of Rs. 607.29 lakh out 

of the total project cost of Rs.1107.69 

lakh.  

 

h.  Basis of elements of 

project Cost 

PWD SCHEDULE OF RATES with 

market escalation. The rates for 

electrical works are based on lowest 

market rate (LMR). 

 

i.  Tangible Outcomes 

of the project  

The up gradation of road, water 

supply, power supply and other related 

facilities would enhance the 

Tangible outcomes 

with time limits 

required. 
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 Description Status Comments 

production performance which will 

result in better socio economic 

development by way of employment 

generation. 

j.  Justification of the 

Proposal  

The estate was developed in 1970s 

and the infrastructure has since not 

only worn out but, is also not able to 

cope up with the present demand and 

need to be upgraded.  

 

 

4. Project Cost: The break-up of the cost of project is given:                                                                                            

   (Rs. in lakh) 

 Particulars 

Particulars 

Project Cost 

Recommended 

by SIDBI 

Eligible  

as per MSE-CDP  

i  Up gradation of roads. 355.25 200.00 

ii  Up gradation of Water supply including 

overhead tanks, and pump houses 

72.44 72.44 

iii  Power Supply, Power distribution, Street 

light arrangements, etc.  

424.14 250.00 

iv  Up gradation of Drainage (Flood 

Protection Works) 

212.79 60.00 

v  Administrative Office Building  13.07 13.07 

vi  Development of green belt- road side 

greenery 

10.00 10.00 

vii  Contingencies  20.00 20.00 

 Total 1107.69 625.51 

 

5. Means of finance: - 

 

 Particulars Amount (Rs. in lakh) 

i  GoI Grant under MSE-CDP 500.40 

ii  Government of J&K /SIDCO 607.29 

 Total 1107.69 

 

6. Proposal for consideration of the Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may approve the proposal for upgradation 

of infrastructural facilities at Industrial Complex, Bari-Brahamna, district Saba, J&K at a 

project cost of Rs. 1107.69 lakh with GOI assistance of Rs. 500.40 lakh. 
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Agenda No.29.9  Proposal for up-gradation of Infrastructural Facilities at Industrial 

Complex, Khonmoh, Srinagar, J&K 

 

Industries & Commerce Department, Government of J&K, Jammu has submitted 

proposal for up-gradation of infrastructure facilities in Industrial Estate, Industrial 

Complex, Khonmoh, Srinagar, J&K.  

 

2. Basic information about the proposal: 

 

a.  Proposal received from Whether 

the Proposal recommended from 

the State Govt. 

Department of Industries & Commerce, 

Government of J&K, Jammu. 

Yes 

b.  Location of site Industrial Complex, Khonmoh, Srinagar (15 km 

from Srinagar city) 

c.  Year of setting up of Indl Estate 1980s 

d.  Name of agency owning 

industrial estate  

J&K State Industrial Development Corporation Ltd. 

(SIDCO), J.L. Nehru Udyog Bhawan, Jammu 

e.  Present arrangements of 

maintenance of the industrial 

estate 

Maintained by J&K State Industrial Development 

Corporation Ltd. (SIDCO) by collecting 

maintenance charges/rentals from the allottees. 

f.  Main Problems related to 

Infrastructure 

Roads have worn out, existing drainage system is 

not sufficient for handling the flow of rain water as 

well as industrial discharge, existing Water 

Distribution system has worn out, existing street 

lighting system has since become obsolete and non 

–functional. 

g.  Whether appraised DPR received 

or not 

Yes.  

h.  Total Area of industrial estate/ 

area (acre) 

250.00 acres 

i.  Area to be upgraded (acre) 141.38 acres 

j.  Number and sizes of plots  564 plots allotted  

k.  Units set up Total 184; out of total units, 75 units are 

operational, 76 are under implementation and 33 are 

closed. 

l.  Profile of units (micro / women 

owned / SC, ST) 

Total 184 units are in the complex (including Phase 

I & II including Food Park in Phase-II), 75 are 

operational, 76 are under implementation and 33 are 

closed.  

m.  Implementing Period  24 months 

n.  Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units set 

up, etc. 

No 

 

3. Details about Proposal:  

 

 Description Status Comments  

a.  Implementing Agency 

(IA):  

J&K State Industrial Development 

Corporation Ltd. (SIDCO), J.L. 

Nehru Udyog Bhawan, Jammu 

SIDCO is a Govt. of 

J&K undertaking 
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 Description Status Comments  

b.  Track Record of the IA  It is mentioned in the appraisal 

report that SIDCO has developed 

9 industrial estate in J&K 

 

c.  Appraisal by SIDBI 

(Observations and 

recommendations). Attach 

SIDBI report.  (Details at 

p/20 of SIDBI‟s Appraisal 

Report.) 

Up-gradation project would 

improve the viability of the SME 

units located in industrial area by 

offering them better infrastructure 

and offer additional employment 

opportunities.  

Conclusion and 

recommendation of 

appraisal report is at 

Annexure –I. 

d.  Whether sufficient facilities 

available at site. (Proximity 

to railway stations / state 

highways, availability of 

water supply, adequate 

power supply, telecom 

facilities, dwelling places 

of workers) 

Facilities like water supply, 

adequate power supply, telecom 

facilities are available in poor 

condition. Industrial Complex is 

situated about 12 km from 

Srinagar International Airport and 

4 km off the NH-IA 

 

e.  Whether Zoning 

regulations and non-

agricultural conversion etc 

complied with 

Existing Industrial Complex 

developed by SIDCO. 

 

f.  Whether State Level 

Committee to coordinate 

and monitor progress has 

been Constituted 

Information is not provided   

g.  Whether confirmation 

received form IA that it 

will meet the cost in excess 

of approved project cost 

and any escalation in cost.  

Received.  

h.  Basis of elements of project 

Cost (page 11, para 9.2 of 

DPR). 

As per PWD, Standard Schedule 

of Rates (SSR) 2008 with market 

escalation and also been certified 

by Asstt. Executive Engineer, 

SIDCO.   

 

i.  Tangible Outcomes of the 

project  

The upgradation of road, water 

supply, power supply and other 

related facilities would enhance 

the production performance which 

will result in better socio 

economic development by way of 

employment generation. 

 

j.  Justification of the Proposal  The industrial complex was 

established in 1980 and 

infrastructural bottlenecks being 

faced by the existing industries. 

 

 

4. Project Cost: The project cost for upgradation of Infrastructure of Industrial 

Complex, Khonmoh has been estimated at Rs. 1205.23, lakh by IA. The break-up of the 

cost of project and cost eligible for grant from GoI is given here under: 
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                                                                                                                 (Rs. Lakh) 

 Particulars 

Particulars 

Project Cost 

Recommended 

by SIDBI 

Eligible  

as per MSE-CDP 

i  Up gradation of roads of 6.3 kms. 361.64 200.00 

ii  Water supply including overhead tanks, and 

pump houses 

21.05 21.05 

iii  Drainage 150.00 60.00 

iv  Power distribution, Street light 

arrangements, etc.  

211.17 211.17 

v  Administrative Office Building  30.99 20.00 

vi  Common Effluent Treatment 

Facilities(CETP) 

250.00 80.00 

vii  Fire Station including mechanical parts 130.00  

 Total 1154.85 592.22 

 

5. Means of finance: - 

 

 Particulars Proposed by SIDBI  Amount (Rs. in lakh) 

i.  GoI Grant under MSE-CDP 800.00 473.78 

ii. Government  of J&K 

/SIDCO 

354.85 681.07 

 Total 1154.85 1154.85 

  

6. Proposal for consideration of the Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may approve the proposal for upgradation 

of infrastructural facilities Industrial Complex, Khonmoh, Srinagar,  J&K at a total cost of 

Rs. 1154.85 lakh with GoI assistance of Rs. 473.78 lakh. 
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Agenda No.29.10 Proposal to set up Common Facility Centre (CFC) for Printing 

Cluster, Krishnagiri, Tamilnadu under MSE- CDP 

 

Directorate of Industries, Govt. of Tamilnadu has submitted a proposal for setting 

up of CFC in Printing Cluster, Krishnagiri, Tamilnadu. Salient features of the cluster and 

the proposal are as follow: 

 

1. Basic Information of Cluster 

 

a. Name of the cluster Printing Cluster 

b. Location of Cluster Krishnagiri, Tamilnadu 

c. Products of the cluster Printing of wedding cards, visiting cards, posters, 

schoolbooks, student note books, magazines, 

periodicals, calendars, diaries, bill books, 

stationeries, labels etc.   

d. No. of Enterprises including 

break up (micro, small, 

medium) 

1500 micro enterprises  (500 offset printing units 

and 1000 screen printing units)  

Registered units with DIC, Krishnagiri (Micro – 

168 and Small – 6) 

e. Turnover (Rs in crore) for the 

last five years  

2005-06 

2006-07 

2007-08 

2008-09 

2009-10 

105.00 

115.00 

125.00 

134.00 

150.00 

f. Exports  (Rs in crore) for the 

last five years 

Exports are negligible  

g. Employment in Cluster 10000 

h. Technological Details Pre-press stage – cutting of paper and board is 

typically manual and semi automatic. The 

equipments used in cluster are for single color 

printing.  Post press operations are conducted 

manually.      

i. Whether DS conducted and 

validated. 

DSR conducted by Krishnagiri District Master 

Printer Association and District Industries Centre, 

Krishnagiri.  DSR is not validated. However, the 

CFC proposal has been validated at State Level 

Committee on 21.7.2010.  

j. Main findings of DSR  Cluster firms have inadequate equipment and 

resources for technology upgrading 

 Competition from large multi-color printing 

units in clusters such as Bangalore and Sivakasi 

who undertake multi-color printing jobs for 

industrial consumers such as match-box 

manufacturers and fruit- processors.  

 Adoption of pre-press technologies.  

k.  Main Problems of cluster  Low level of technology and productivity. 

 Raw material procurement. 

 Poor linkages with Financial Institutions  
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2. Information about Proposed CFC 

 

 Description By Implementing/ 

recommending Agency 

a. Justification for CFC -Pre-press operations-the cutting of paper and board is 

manual or semi-automatic compare to fully automatic 

machines in other advanced clusters. 

-Printing press operation-single -color printing 

technology and equipment used in cluster. 

-Post-press and finishing operation-presently 

traditionally and manual, CFC will facilitate fully 

automatic m/cs with quality output & reduce the time.  

b. Location of CFC Krishnagiri, Tamilnadu 

c. Land for CFC 

i Weather land 

acquired 

ii Title is in name of  

iii Valuation and its 

basis 

iv Land is sufficient  

v Change of land use   

vi If on lease, duration 

of lease 

vii Whether lease is 

legally tenable  

SPV has purchased 22 years old Industrial shed at 

SIDCO Industrial Estate in Krishnagiri Taluka 

measuring total area of 654.08 sq. mtr.  The sale deed 

has been registered in the name of SPV at a cost of Rs. 

29.00 lakh. 

d. Total Building area (sq 

ft) 

4800 sq. ft. 

e. Rate of construction of 

building  

@ 675 per sq. ft. total cost of Rs. 32.40 lakh 

f. Main facilities proposed   Pre-press activities such as design and computer-

to-plate equipment.  

 Printing activity in terms of multi (4) color printing 

equipment and deployment of a digital press. 

 Post press activity such as paper and board folding. 

As well as high speed cutting, thread sewing etc.   

 

g. Prod. capacity of CFC 

(project highlights)  

Four color offset printing press- 15000 sheets per hr. 

Folding machine- Speed- max.                            230 

m/min, min. – 25 m/min. 

h. Major Outputs / 

Deliverables of CFC, 

Projected performance 

of the cluster after 

proposed intervention 

(in terms of production, 

export/ domestic sales 

and direct/indirect 

employment, etc.) (page 

8 of the DPR) 

Parameters  Pre 

interventi

ons  

Post interventions   

Turnover  150 Cr.  170 Cr.  

Employment  10000 11000 

i Pollution clearance 

required or not 

SPV has obtained NOC from Tamilnadu Pollution 

Control Board, Hosur 
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 Description By Implementing/ 

recommending Agency 

j Man power in CFC 43 nos.  

k Revenue generation 

mechanism for 

sustainability of assets 

(service/user charges to 

be levied, any other-to 

be specified) (page 66 

on DPR) 

Rs. 600.00 lakh per annum at 100% capacity utilization 

by user charges for multi - color printing & digital 

press.  

l Estimated net profit for 

1
st
 & 2

nd
 year. 

1
st
 year  - Rs. 61.34 lakh 

2
nd

 year – Rs. 65.64 lakh 

 

3. Information about SPV 

 

 Description By Implementing/ 

recommending Agency 

Remarks  

a.  Name and address  M/s. Krishnagiri Print Private 

Limited, 594, Gandhi Road, 

Krishnagiri - 635001 

 

b.  Nature of SPV (company or 

Society or Trust)  

Private Company  

c.  Name of the state Govt. and 

MSME officials in SPV 

Provision has been made for 

inclusion of one MSME and 

State Govt. representative.   

MSME and State 

Govt. officials yet to 

be nominated.  

d.  Date of formation of SPV 13
th

 July, 2010  

e.  Number of members  39 nos.  

f.  Bye laws or MA and AoA 

submitted 

Yes  

g.  Authorized share capital Rs. 10.00 lakh  

h.  Paid up capital as on 

2.7.2010 

Rs. 3.00 lakh   

i.  Shareholding Pattern  39 members – no individual 

has more than 10% equity 

stake in the capital of the 

company  

As per guidelines.  

j.  Commitment letter for 

contribution 

SPV has given commitment 

regarding their contribution of 

Rs. 108.38 lakh  

 

k.  SPV specific A/c Bank of India Ac. No. 

821720110000094 

 

l.  Trust building of SPV, 

Previous track record of co-

operative initiatives pursued 

by SPV members need to be 

highlighted with support 

documentation 

SPV formed. DPR shows that 

cluster actors are engaged in 

several activities like exposure 

visit, trainings, seminars etc.  

 

m.  Technical Institution Department of Printing 

Technology, Chennai and 

Institute of Printing 

Technology C.I.T Campus, 
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 Description By Implementing/ 

recommending Agency 

Remarks  

Tharamani 

n.  CFC may be utilized by 

SPV members as also others 

in a cluster. However, 

evidence should be 

furnished with regard to 

SPV member ability to 

utilize at least 60 per cent of 

installed capacity. 

SPV members have submitted 

the commitment to utilize 

atleast 60% of installed 

capacity.  

 

o.  (b) Power requirement for 

commercial/ domestic 

purpose 

(c) Water 

(d) Gas/Oil/ Other utilities  

263 KVA  

 

2000 Liters per day 

 

--- 

 

 

4. Financial Analysis of CFC: 

 

 Description By Implementing/ 

recommending Agency 

Recommendations/ 

Remarks  

a. BEP (cash BEP at 

operating capacity of 75%) 

27.30% O K.  As per 

guidelines 

b. IRR, payback period Over 48.00% (Project viable) 

c. DSCR  Not applicable (non-availment 

of term loan in this project) 

d. Av. Return on Capital 

employed (ROCE) sans 

grant 

4.60% (highly unviable)  

e. Av. ROCE with grants  56.60% (highly viable) 

f. NPV at 10% NPV is positive and high (Rs. 

189.88 lakh) at a conservative 

project life of 10 years. 

g. Payback period  1 year and 8 months with grant 

in aid assistance from GoI. 

h. DER N/A 

i. Sensitivity Analysis                  

Ratio Unit  Value  

NPV at 10% Rs. in 

lakh 

189.88 

IRR % 48.00 

ROCE % 56.60 

BE Point % 27.30 

Average DSCR % N.A. 
 

 

5. Total Cost:  The total cost of the CFC is as follows: 
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6. Means of Finance: The suggested means of finance are as follows: 

 

7. Plant and machinery - Annexure -I 

 

8. Implementation Arrangements  

 

 Description By Implementing/ 

recommending Agency 

Recommendations/ 

Remarks  

a. Implementation 

Agency   

TANSIDCO, Chennai As per guidelines. 

b. Fund receiving Agency TANSIDCO, Chennai  

c. Implementation Period  12 months from the date of 

receive of sanction of grant 

under MSE-CDP. 

It should be 24 months 

from the date of release 

of 1
st
 installment of GoI 

assistance under MSE-

CDP 

d. Appraisal of DPR and 

main recommendations  

SIDBI appraised DPR. In its 

recommendation mentioned that 

project is technically feasible 

and financial viable, core 

members of the SPV are 

experienced and committed and 

recommended with certain terms 

and conditions. 

Annexure -II  

e. Comments of Technical 

Division 

Mech Division recommends 

CFC with proposed machineries 

suitable to enhance quality of 

product and to undertake 

additional jobs for high quality 

for high color printings etc. 

 

f. Approval of Technical 

Committee 

Chairman mentioned that 

performance of Implementing 

Agency i.e. TANSIDCO needs 

to be taken into consideration 

So far, TANSIDCO, 

Chennai has 

implemented 14.  Details 

at Annexure III 

S. No.  Particulars Total Cost (Rs. in lakh) 

1 Land  30.06 

2 Building  32.40 

3 Plant & Machinery  930.41 

4 Misc. fixed assets 5.00 

5 Preliminary Expenses  15.00 

6 Pre-operative expenses  18.00 

7 Contingency  47.17 

8 Margin money for Working Capital 5.80 

 Total Project Cost 1083.84 

 Particulars %age Amount (Rs. in lakh) 

1. SPV contribution 10 108.38 

2. Grant-in-aid from Govt. of India  90 975.46 

 Total 100 1083.84 
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 Description By Implementing/ 

recommending Agency 

Recommendations/ 

Remarks  

while processing the proposal. 

The committee approved the 

proposal to be placed in the next 

SCM.      

h. Working capital (In-

principle sanction of 

loan from a bank, if 

applicable arrangement 

made) 

Bank of India, Krishnagiri, 

Tamilnadu has given in-principle 

sanction of Rs. 17.50 lakh for 

working capital.  

 

i Status of CFCs 

approved in the State 

15 (8 ongoing & 7 completed) 

Annexure-III 

 

 

9. Comments: Additional Chief Secretary to Government Micro Small and 

Medium Enterprises (D1), Department, Secretariat, Chennai has mentioned in the 

recommendation letter that the Printing Cluster, Krishnagiri, Tamilnadu comprises about 

500 offset printers and 1000 screen printer which are all micro sized and have average 

turnover around Rs. 20.00 lakh per annum in the offset segment and Rs. 1.00 lakh per 

annum in screen printing segment.  As State Government mentioned that the cluster 

dominated micro unit, GoI grant upto 90% may be considered as per MSE-CDP 

guidelines.   

 

10. Proposal for the Steering Committee: Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in 

Printing Cluster, Krishnagiri, Tamilnadu at a total cost of Rs. 1083.84 lakh with GoI 

contribution of Rs. 975.46 lakh (i.e. 90% of PC) and SPV contribution of Rs. 108.38 lakh. 
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Agenda No.29.11  Proposal to set up Common Facility Centre (CFC) for Rice Mill 

Cluster, Alangulam, Tamilnadu under MSE- CDP  

 

Principal Secretary, Government of Tamilnadu has submitted a proposal for setting 

up of CFC in Rice Mill Cluster, Alangulam, Tamilnadu. Salient features of the cluster and 

the proposal are as follows: 

 

1. Basic Information of Cluster 

 

a.  Name of the cluster Rice Mill Cluster 

b.  Location of Cluster Alangulam, Tirunelveli District  

c.  Products of the cluster (page 

no. 2 of DPR) 

Raw & parboiled Rice 

d.  No. of Enterprises including 

break up (micro, small, 

medium) (page no. 12 of DPR) 

70 units (Small scale) 

e.  Turnover (Rs in crore) (page 

no. 12 of DPR) 

Rs. 75.00 crore. 

f.  Employment in Cluster (page 

no. 13 of DPR) 

1000 nos.  

g.  Technological Details (page 

no. 12 of revised DSR) 

The rice cultivation and processing is the major 

activity in Tirunelveli District. Presently, there is 

no proper facility for storage of paddy. The cluster 

has modern and traditional rice mills at Alangulam. 

h.  Whether DS conducted and 

validated. (page no. 49 of 

DSR) 

Yes.  

i.  Main findings of DSR (page 

no. 12-13 of revised DSR) 
 The old mills were based on Hulling Process and 

still some of them are continuing that. 

Modernization of rice mills started in the last 5 

years, 15 units are modern units. 

 The Paddy processing capacity of the cluster is 

about 700MT per day. 

 Rice milling is one of the major industries in 

Alangulam Taluk of Tirunelveli District. 

 Turnover of individual firms has been found to be 

in the range of Rs. 80 lakh – Rs. 2.00 crore. 

 Rice is procured mainly from agents.  

j.  Main Problems of cluster 

(page no. 23 of revised DPR) 
 Quality testing facility not available. 

 Drying is a major bottleneck, which is forcing 

units to work at almost 50% capacity utilization. 

 Most of units have very weak accounting system. 

And hence identification of process cost is very 

difficult. 

 Sourcing of paddy is difficult during lean months 

as in many cases they have to procure form 

outside the State. 

 Storage is a problem. During rains the paddy 

goes bad as it could not be stored properly. 
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 Mill owners do not have marketing expertise and 

the segment that they are catering to has not 

evolved over the years. 

 Lack of institutional supports. 

 Poor usage of information & communication 

technology. 

 

 

2. Information about Proposed CFC 

 

 Description By Implementing/ 

recommending Agency 

Remarks  

a.  Justification for CFC 

(page no. 7 of DPR) 
 Reducing the food grain wastage 

scientifically.  

 Reduce the hording cost. 

 Strengthen the supply chain. 

 Ensuring value addition in the 

produce. 

 Create employment opportunities at 

Rural Areas. 

 Upgradation of skill force.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Recommended in 

DSR 

b. Location of CFC 

(p-16 of DPR) 

Pudupatti Village, Alangulam, 

Tirunelveli District, Tamil Nadu. 

 

c. Land for CFC (page no. 

15 of DPR) 

i.  Weather land acquired 

ii. Title is in name of  

 

 

 

 

 

iii   Valuation and its 

basis 

iv  Land is sufficient  

v  Change of land use   

 

 

vi  If on lease, duration of 

lease 

vii Whether lease is 

legally tenable  

 

 

Yes. 

Thamirabharani Rice Mill Cluster 

Private Limited (SPV) in Nov. 2009.   

(9.66 acre) registered value of the land 

is Rs. 1.60 lakh. Total cost of land 

including registration, development etc. 

is Rs. 3.50 lakh.  

Purchased from open market. 

 

Yes.  

Given from Grampanchayat 

 

 

Not applicable. 

 

Not applicable. 

 

 

 

 

 

 

 

 

 

 

 

 

Clarification may 

be sought from 

State 

Government.   

d. Total Building area (sq 

ft) (p – 58 of DPR) 

8300 sq. ft. of building area at a cost of 

Rs.83.00 lakh.  

 

e. Rate of construction of 

building  

Rs. 1000/- sq. ft.   

g. Main facilities proposed  

(p – 6 of DPR) 
 Colour sorter, packaging. 

 SILO Storage – 8000 tons cap.  

 Rice powder plant 

 Rice flaker and rice poha plant. 
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 Description By Implementing/ 

recommending Agency 

Remarks  

 Common Training Centre 

 Common Ancillary Facility like 

Electronic Truck Scale, Diesel 

Genset, etc.  

h. Prod. capacity of CFC 

 

(p – 88 of DPR) 

SILO – 2000X4 = 8000 Tons 

Paddy pre-cleaner – 20 Tons per hr. 

Paddy dryer – 80+80 Tons per Batch of 

10 hrs.  

Rice Powder Plant – 1 Ton per hr. etc.  

 

i. Major Outputs / 

Deliverables of CFC, 

Projected performance 

of the cluster after 

proposed intervention 

(in terms of production, 

export/domestic sales 

and direct/indirect 

employment, etc.) (page 

no. 13 of DPR) 

 
 

Parameters Pre-

interventi

on  

Post interventions After 5 

years 

Employme

nt 

1000 3000 Increase by2000 

nos.  

Turnover  Rs. 75 Cr.  Rs. 250 Cr.   Increase by Rs. 175 

Cr.  

Export  Nil  2000 tons of 

value added 

products  

Rs. 30000 Cr.  

Wastage 

reduction  

5% per 

tones  

3% per 

tones  

Rs. 7.5 cr.  

j. Pollution clearance 

required or not 

NOC required. Required after 

approval of 

Project. 

k. Man power in CFC(page 

no. 82 of DPR) 

81 persons  

l. Revenue generation 

mechanism for 

sustainability of assets 

(service/user charges to 

be levied, any other-to 

be specified) (page no. 

213 of DPR) 

 SILO – Rs. 0.3 per kg. from members 

and Rs. 0.4 per kg. from non 

members.  

 Rice powder plant – Rs. 3 per kg.  

 Flaker unit – Rs. 2.5 per kg.  

 Rice poha unit – Rs. 2 per kg.   

 

m

. 

Profit/Surplus 

(p- 61 of DPR) 

1
st
 year – Rs. 149.79 lakh 

2
nd

 year- Rs. 164.19 lakh 

3
rd

 year – Rs. 157.79 lakh  

 

 

3. Information about SPV 

 

 Description By Implementing/ 

recommending Agency 

Remarks  

a. Name and address (page 

no. 15 of DPR) 

Thamirabharani Rice Mill Cluster 

Private Limited. 

13/210/2, 1
st
 C.S. I. Church Street 

Alangulam, Alangualm Post, 

Alangulam Taluk, Tirnelveli 

District, Tamil Nadu – 627851. 

 

b.  Nature of SPV 

(company or Society or 

Private Limited Company. SPV 

registered under Companies Act 
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 Description By Implementing/ 

recommending Agency 

Remarks  

Trust)  1956 (No. 1 of 1956) as private 

limited company. 

c. Name of the state Govt. 

and MSME officials in 

SPV 

SPV has made provision in Byelaws.  State and MSME 

officials yet to be 

nominated.  

d. Date of formation of 

SPV (page no. 85 of 

DPR) 

25
th

 August 2009.  

e. Number of members 

(page no. 78 of DPR) 

31 nos.  

f. Bye laws or MA and 

AoA submitted (page 

no. 85 of DPR) 

Yes  

g. Authorized share capital  Rs. 1.00 Crore. SPV contribution is 

Rs. 80.95 lakh. Each member‟s 

contribution is Rs. 2.61 lakh i.e. 

each member is holding 3.23% share 

of the SPV. 

 

h. Paid up capital as on 

13
th

 April, 2011  

Rs. 80.95 lakh   

i. Shareholding Pattern 

(page no. 50-52 of 

DPR) 

Received   None of member has 

more than 10% of in 

the equity capital of 

the SPV. 

j. Commitment letter for 

contribution 

Received    

k. SPV specific A/c  Punjab National Bank A/c No. 

0484002100606630 

 

l. Trust building of SPV, 

Previous track record of 

co-operative initiatives 

pursued by SPV 

members need to be 

highlighted with support 

documentation 

SPV formed. Collective activities 

such as exposure visits, seminars 

etc. have been undertaken. 

 

m. Technical Institution (p-

25 of DSR) 

Tamil Nadu Industrial Investment 

Corporation, Tirunelvelli (TIIC). 

Support of Technical 

institutions required. 

n. Evidence about SPV 

members‟ ability to 

utilize at least 60% of 

installed capacity.  

Consent received.   

o. (a) Power requirement 

for commercial/ 

domestic purpose (page 

no. 31 of DPR) 

Power is available nearby.  Gen set 

also proposed in CFC.  
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4. Financial Analysis of CFC  
 

 Description  IA   Comments  

1. BEP 30.41% As per guidelines. 

2. IRR, payback period 17.92% 

3. DSCR  9.84 

4. Return on Capital employed 

(ROCE) 

38.99% 

5 NPV  NPV at 10 years is positive Rs. 

301.24 lakh at a discount rate of 

10%. 

6. Sensitivity Analysis   (page 

no. 4 of DPR)              

IRR – 15.83% 

Average DSCR – 9.16 

 

5. Total Cost:  The total cost of the CFC is as follows  

 

 Particulars Amount (Rs. in lakh) 

1 Land  3.50 

2 building 83.00 

3 Machinery including installation & commissioning  637.30 

4 Fire Fighting equipments  5.00 

5 Generators  14.50 

6 Office equipments and furniture  5.00 

7 Electrical fittings  10.00 

8 Deposits  5.00 

9 Preliminary and pre-operative expenses  10.00 

10 Contingencies  10.00 

11 Working capital margin  5.85 

 Total Project Cost 789.15 

 

6. Means of Finance: The suggested means of finance are as follows  

 

7. Plant and machinery  - Annexure -I 

        

8. Implementation Arrangements  

 

 Description By Implementing/ 

recommending Agency 

Remarks  

a.  Implementation 

Agency  (page no. 

22 of DPR) 

Tamirabarani Rice Mill Cluster (P) 

Limited, Tiruneveli 

All projects in 

Tamilnadu 

implemented by 

TANSIDCO. b.  Fund receiving 

Agency 

TANSIDCO, Chennai 

 Particulars %age Amount    (Rs. in lakh) 

1. Grant-in-aid from Govt. of India  70 552.41 

2. State Government of Tamilnadu  10 78.91 

3. SPV contribution 10.61 83.75 

4. Bank loan 9.39 74.09 

 Total 100 789.16 
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 Description By Implementing/ 

recommending Agency 

Remarks  

c.  Implementation 

Period  (page no. 43 

of DPR) 

45 week.  It should be 24 

months from the 

date of release of 1
st
 

installment of GoI 

assistance under 

MSE-CDP 

d.  Appraisal of DPR 

and main 

recommendations  

Appraisal done by PNB mentioning that 

project appears to be technically 

feasible and financial viable. Proposed 

performance indicators and financial 

position are satisfactory. Annexure -II 

O.K. As per 

guidelines, DPR 

should be appraised 

by a bank (if bank 

financing is 

involved).  The 

term loan of Rs. 

74.09 lakh 

provisionally 

sanctioned by PNB.   

e.  Comments of 

Technical Division 

Facilities for manufacturing of value 

added like poha, rice flakes and rice 

powder will improve product range of 

cluster units, which will reduce 

marketing cost and increase profitability 

and will help in conducting training 

programme to upgrade the skill of 

existing manpower and also lead to 

availability of skilled manpower for 

cluster. Plant & Machinery along with 

accessories proposed at CFC are as per 

need and capacity of the cluster.   

 

f.  Approval of 

Technical 

Committee 

The committee approved the proposal to 

place before Steering Committee for 

consideration. 

 

g.  Working capital (In-

principle sanction of 

loan from a bank, if 

applicable 

arrangement made) 

(p – 55 of DPR) 

The company has to bring in Rs. 83.75 

lakh towards the promoters contribution 

for the term loan and working capital 

loan.                                                                                                                       

 

h.  Status of CFCs 

approved in the 

State  

15 (8 ongoing & 7 completed)  

 

9. Proposal for the Steering Committee: Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in Rice 

Mill Cluster, Alangulam, Tamilnadu at a total cost of Rs. 789.16 lakh with GoI 

contribution of Rs. 552.41 lakh (i.e. 70% of PC), Grant in Aid from Government of 

Tamilnadu of Rs. 78.91 lakh, SPV contribution of Rs. 83.75 lakh and bank loan of Rs. 

74.09 lakh.  
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Agenda No. 29.12  Proposal for formation of new industrial estate at Vaniyambadi, 

District Vellore, Tamilnadu. 

 

1 Basic Information about Proposal:  

 

a.  Proposals received from  

Whether the Proposal 

recommended from the State Govt. 

Principal Secretary to Govt., Govt. of Tamilnadu 

Yes 

b.  Location of site Ambur village, Vaniyambadi Taluk, Vellore District, 

Tamilnadu 

c.  Whether appraised DPR with 

approved layout plan received or 

not 

Yes 

d.  Total Area of industrial estate/ 

area (acre) 

7.08 acres 

e.  Area to be developed (acre) 7.08 acres 

f.  Number and sizes of plots to be 

developed  

29 plots 

Micro Below 15 cents 22 

Small 15 cents to 20 cents 6 

Medium  1 acre and above 1 

 Total 29 
 

g.  Implementing Period  14 months 

h.  Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units set 

up, etc. 

This will be 3
rd

 ID centre in the same district. One project 

(Mukundarayapouram, Vellore) was sanctioned for 

upgradation in 2008. Project has been completed. Second 

ID centre for setting up of new industrial estate at 

Ammanur, Vellore was sanctioned in 2010, which is 

under implementation. So far, out of 158 plots, 133 plots 

have been allotted by IA at Industrial Estate, Ammanur. 

As per the guidelines of MSE-CDP, second/ 

subsequent project in a district will be considered 

only if the sites developed in the earlier project(s) 

have been allotted. 

i.  Performance of ID projects in 

state.  

This office has so far sanctioned 12 projects for setting 

up of new Industrial Estates. Out of which, 7 projects 

have been completed and remaining projects are at 

various stage of implementation. 13 existing industrial 

estates towards upgradation project have also been 

sanctioned under MSE-CDP, out of which 7 existing 

industrial estates towards upgradation project have 

already been implemented and 6 upgradation projects are 

under implementation.  Status of ID centers in the 

Tamilnadu is enclosed as Annexure- I.  

 

2 Details about Proposal:  

 

  Description Comments  

a.  Implementing Agency 

(IA):  

Tamilnadu Small Industries Development 

Corporation Ltd. (TANSIDCO), Chennai 

 

b.  Track Record of the IA  TANSIDCO has completed 13 proposals 

(including 6 upgradation) for infrastructure 

Track record is 

satisfactory.  
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  Description Comments  

development  

c.  Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.  

(P-15 of SIDBI report) 

29 industrial units are likely to come up in 

the proposed industrial estate which will 

provide direct employment to about 50 

persons and indirect employment to 100 

persons. 

Conclusion and 

recommendations at 

Annexure - II 

d.  Whether sufficient 

facilities available at 

site. (Proximity to 

railway stations / state 

highways, availability 

of water supply, 

adequate power 

supply, telecom 

facilities, dwelling 

places of workers) 

The proposed industrial estate lies 

bordering State Highway No. 130 and is 1 

km away from Vaniyambadi. Nearest 

Railway Station is Vaniyambadi (1 km), 

Airport- Bangalore (150kms), Sea port- 

Chennai (205 kms), Post office & 

Telephone exchange – Vaniyambadi (1 

km). The nearest TNEB sub-station is 

Vaniyambadi which is around 1 km from 

the proposed site. 

 

e.  Whether land is in 

possession in the name 

of IA with Clear Title 

(P-10 of SIDBI report) 

Yes, the District collector has transferred 

an extent of 7.08 acres of dry land at 

Vaniyambadi for proposed ID centre. 

 

f.  Whether Zoning 

regulations and non-

agricultural conversion 

etc complied with 

Information not available.  

g.  Whether State Level 

Committee to 

coordinate and monitor 

progress has been 

Constituted 

State Level Committee is already 

Constituted for infrastructure projects. 

 

h.  Whether confirmation 

received form IA that 

it will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

 

Specific confirmation not received  DPR has been 

forwarded by State 

Government and 

TANSIDCO. 

i.  Basis of elements of 

project Cost (P-11 of 

SIDBI report) 

As per SIDBI report, TANSIDCO has 

indicated that the detailed estimates for the 

work have been prepared as per rate of the 

PWD and Highways Department, Govt. of 

Tamilnadu. 

 

 

j.  Tangible Outcomes of 

the project (Annx-I of 

SIDBI report) 

                                                                                     (Rs. in lakh) 

S. 

No. 

Description Financial Year 

 Developed plot sales 2012-13 2013-14 2014-15 

1. Sale of plots in % 25% 65% 10% 

2. Area in acres 1.14 2.97 0.46 

3. Developed plot cost 

per acre 

51.82 57.00 62.18 
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  Description Comments  

4. Sale value of 

developed plot allotted 

59.07 169.29 28.60 

5. Administrative chrg. 7.70 22.08 3.73 

6. Value of developed 

plot allotted 

59.07 169.29 28.60 

7. Margin money 

receivable  

12.84 36.80 6.22 

8. Balance plot cost 

receivable 

 46.23 154.87 

9. Receipts for the year 12.84 83.03 161.09 
 

 

3. Project Cost: The project cost for formation of new industrial estate at 

Vaniyambadi, District Vellore, Tamilnadu has been estimated at 58 lakh by IA. The break-

up of the cost of project and cost eligible for grant from GoI is given as under: 

                                                                                                                 (Rs. Lakh) 

 Particulars Estimated 

by IA 

Recommended 

by SIDBI & as per 

MSE-CDP 

i  Cost of land filling/leveling including 

boundary wall and fencing 

20.04 20.04 

ii  Cost of laying of roads 19.90 19.90 

iii  Road side greenery and social forestry 0.60 0.60 

iv  Water harvesting 0.50 0.50 

v  Drainage 7.00 7.00 

vi  Street light arrangements including setting up 

of EB pillar box, EB service connection 

charges & shifting of EB lines 

7.50 7.50 

vii  Contingencies & pre-operative expenses 2.46 1.10 

 Total 58.00 56.64 

 

4. Means of finance: - 

 

 Particulars Proposed  

iii  GoI Grant under MSE-CDP (60% of PC) 33.98 

iv  TANSIDCO contribution 22.66 

 Total 56.64 

 

5.  Proposal for Steering Committee:  Cluster Division recommends the proposal. 

Committee may consider the proposal for approval for setting up of new Industrial Estate 

at Vaniyambadi, District Vellore, Tamilnadu at project cost of Rs. 56.64 lakh with GoI 

assistance of Rs. 33.98 lakh.  
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Agenda No.29.13  Proposal for formation of new Industrial Estate at Palayapatti, 

District Thanjavur, Tamilnadu under MSE-CDP 

 

1 Basic Information about Proposal:  

 

a.  Proposals received from  

Whether the Proposal recommended from 

the State Govt. 

Principal Secretary to Govt., Govt. of 

Tamilnadu 

Yes 

b.  Location of site Palayapatti Village, Thanjavur Taluk, 

Thanjavur District, Tamilnadu. 

c.  Whether appraised DPR with approved 

layout plan received or not 

Yes 

d.  Total Area of industrial estate/ area (acre) 103.03 acres 

e.  Area to be developed (acre) 103.03 acres 

f.  Number and sizes of plots to be developed  203 plots 

Micro Upto 15 cents 142 

Small Below 1 acre 54 

Medium Above 1 acre 7 

 Total 203 
 

g.  Implementing Period  18 months  

h.  Other ID projects sanctioned in same 

district: year of sanction, number of plots 

allotted, units set up, etc. 

No, this will be first ID Centre in the district.  

i.  Performance of ID projects in state.  This office has so far sanctioned 12 projects for 

setting up of new Industrial Estates. Out of 

which, 7 projects have been completed and 

remaining projects are at various stage of 

implementation. 13 existing industrial estates 

towards upgradation project have also been 

sanctioned under MSE-CDP, out of which 7 

existing industrial estates towards upgradation 

project have already been implemented and 6 

upgradation projects are under implementation.  

 

2 Details about Proposal:  

 

  Description Comments  

a.  Implementing 

Agency (IA):  

Tamilnadu Small Industries Development 

Corporation Ltd. (TANSIDCO), Chennai 

 

b.  Track Record of the 

IA  

TANSIDCO has completed 13 proposals 

(including 6 upgradation) for infrastructure 

development  

Track record is 

satisfactory.  

c.  Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.   

a. 203 industrial units are likely to come up in 

the proposed industrial estate, which will 

provide direct employment to about 1000 

persons and indirect employment to 500 

persons. 

b. Proposed industrial estate will generate 

revenue of Rs. 771.47 lakh in next 3 years 

from the sale of plots.  

c. SIDCO industrial estate near the proposed 

Conclusion and 

recommendation

s at Annexure-

I.  
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  Description Comments  

estate at Palayapatti are Nanjikottai 

industrial estate, Pillaiyarpatti industrial 

estate and Thanjavur industrial estate, all 

operating within a radius of around 8 kms 

in Thanjavur district. All the plots and 

sheds of these industrial estates are allotted 

and sale deed executed. Proposed Industrial 

Estate would fulfill the need of coming 

entrepreneurs. 

d.  Whether sufficient 

facilities available at 

site. (Proximity to 

railway stations / 

state highways, 

availability of water 

supply, adequate 

power supply, 

telecom facilities, 

dwelling places of 

workers) 

Proposed industrial estate lies bordering State 

Highway No. 99 and is 25 kms away from 

Thanjavur. Proposed site is also 5 kms from 

Sengipatty on Trichy- Thanjavur NH. Nearest 

Bus Terminus is Sengipatti (6 kms), Railway 

Station- Budalur (15 kms), Airport- Trichy 

(50kms), Sea port- Tuticorin (110 kms), Post 

office & Telephone exchange – Sengipatti (6 

kms). The nearest TNEB sub-station is 

Sengipatti which is around 3 kms from the 

proposed site. 

 

e.  Whether land is in 

possession in the 

name of IA with 

Clear Title 

Yes, TANSIDOC has mentioned in its letter 

no. 6708/Schemes/ 2011-2 dated 28.09.11 that 

District Collector, Thanjavur has transferred 

103.03 acres of land to SIDCO for formation 

of new industrial estate at Palayapatti, 

Thanjavur, Pudukottai district. 

 

f.  Whether Zoning 

regulations and non-

agricultural 

conversion etc 

complied with 

Information not available.  

g.  Whether State Level 

Committee to 

coordinate and 

monitor progress has 

been Constituted 

State Level Committee is already Constituted 

for infrastructure projects. 

 

h.  Whether 

confirmation 

received form IA that 

it will meet the cost 

in excess of approved 

project cost and any 

escalation in cost.  

Specific confirmation not received  DPR has been 

forwarded by 

State 

Government and 

TANSIDCO. 

i.  Basis of elements of 

project Cost (P-11 of 

SIDBI report) 

As per SIDBI report, TANSIDCO has 

indicated that the detailed estimates for the 

work have been prepared as per the rate of 

PWD and Highways Department, Govt. of 

Tamilnadu. 

 

 

 



54 
 

  Description Comments  

j.  Tangible Outcomes 

of the project 

(Annex-I of SIDBI 

report) 

(Rs. in lakh) 

 Description Financial Year 

 Developed plot sales 2012-13 2013-14 2014-15 

1 Sale of plots in % 25% 65% 10% 

2 Area in acres 16.30 42.37 6.52 

3 Developed plot cost 

per acre 

10.91 12.00 13.09 

4 Sale value of 

developed plot allotted 

154.59 442.05 74.20 

5 Administrative 

charges 

23.19 66.31 11.13 

6 Value of developed 

plot allotted 

177.78 508.36 85.33 

7 Margin Money 

receivable 

38.65 110.51 18.55 

8 Balance plot cost 

receivable 

 139.13 464.63 

9 Receipts for the year 38.65 249.64 483.18 
 

k.  Justification of the 

Proposal (P-10 of 

SIDBI report) 

The main occupation of district is 

agriculture. There is no regular 

cultivation due to lack of sufficient 

rainfall.  Proposed industrial estate 

will provide employment to jobless 

people in this area. This is first 

project proposed in this district 

under MSE-CDP scheme.  

 

 

3. Project Cost: The project cost for formation of new Industrial Estate at Palayapatti, 

District Thanjavur, Tamilnadu has been estimated at 770.00 lakh by IA. The break-up of the 

cost of project and cost eligible for grant from GoI is given here under: 

                                                                                                                           (Rs. Lakh) 

 Particulars Estimated by 

IA 

Recommended 

by SIDBI and as per 

MSE-CDP 

i  Cost of land filling/ leveling including 

boundary wall and fencing 

87.40 87.40 

ii  Cost of laying roads 407.00 200.00 

iii  Road side greenery and social forestry 5.00 5.00 

iv  Water supply arrangements including 

overhead tanks & pump houses 

74.00 74.00 

v  Water harvesting 3.00 3.00 

vi  Drainage 97.00 60.00 

vii  Street light arrangements, including setting up 

of EB pillar box, EB service connection 

charges & shifting of EB lines 

60.00 60.00 

viii  Contingencies & Pre-operative expenses 36.60 9.60 

 Total 770.00 499.00 
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4. Means of finance: - 

 

 Particulars Proposed by 

IA 

Proposed by SIDBI as 

per  MSE-CDP 

i. GoI Grant under MSE-CDP (60% of 

PC) 

305.64 299.40 

ii. TANSIDCO‟s contribution  464.36 199.60 

 Total 770.00 499.00 

 

5.  Proposal for Steering Committee: Cluster Division recommends the proposal. 

Committee may consider the proposal for approval of setting up of new Industrial Estate at 

Palayapatti, District Thanjavur, Tamilnadu at a project cost of Rs. 499.00 lakh and GoI 

assistance of Rs. 299.40 lakh.  
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Agenda No. 29.14 Proposal for setting up Common Facility Centre (CFC) for Zari 

Embroidery Cluster, Budge Budge-II Block, District South 24 Parganas 

 

Directorate of Micro & Small Scale Enterprises, Govt. of West Bengal has 

submitted a proposal for setting up of CFC in Zari Embroidery Cluster, Budge Budge-II 

Block, District South 24 Parganas, West Bengal. Salient features of the cluster and the 

proposal are as follows: 

 

1 Basic Information of Cluster 

 

a.  Name of the cluster Zari Embroidery Cluster 

b.  Location of Cluster Vill. & P.O. Dongaria, Budge Budge-II Block, District South 

24 Parganas 

c.  Products of the cluster Saree, Salwar/Kameez, Lahenga/Ghagra, Churidar, Punjabi, 

Curtains, Other dress materials like Scarf etc. 

d.  No. of Enterprises 

(micro, small, 

medium) 

5390 units  (House hold Enterprise- 4800, Tiny Enterprises- 

590) 

e.  Turnover (Rs in crore) 

for the last five years  

2006-07        -   26.45 

2007-08         -  40.00 

2008-09          - 41.20 

2009-10           -42.50 

2010-11           -44.00 

f.  Exports  (Rs in crore) 

for the last five years 

2006-07           Rs. 4.15 

2007-08           Rs. 4.30 

2008-09           Rs. 4.50 

2009-10           Rs. 4.70 

2010-11           Rs. 5.00 

g.  Employment in 

Cluster 

24675 persons (Direct- 23500 & Indirect-1175) 

h.  Technological Details This is an artisan based cluster. Investment in plant and 

machinery is minimum. The following tools and equipments 

are being used by the cluster.  

(a) Hadda (Wooden frame), (b) Needle (different type) 

(c ) Scissors, (d) Iron, (e) Weighing balance. 

i.  Whether DS 

conducted  

Yes 

j.  Main findings of DSR  Skill of the artisans is to be upgraded. 

 Cluster is to be linked with direct exports. 

 CAD and other contemporary designs are to be introduced. 

 Product ranges are to be diversified and partially use of 

computer operated machinery in the production process is 

necessary. 

 Raw materials of high quality are to be used. Raw Material 

bank is required be formed with a view to purchasing raw 

material of good quality in bulk at lower price. 

 More SHGs and federation of SHGs are to be formed to 

strengthen the capability of the poor artisans to supply the 

higher volume of product within stipulated time. 

 Different technical institutions, BDS providers, association 

are to be linked.  
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k.  Main Problems of 

cluster 

 Lower value added products are being made more as 

compared to higher value added products. 

 Use of CAD is the minimum. 

 Exporters are not directly linked with the cluster. 

 Production is mainly domestic market oriented. 

 Contemporary designs facility does not exist. 

 Limited product range. 

 Absence of BDS providers. 

 

2 Information about Proposed CFC 

 

 Description By Implementing Agency Remarks  

a.  Justification for 

CFC 

1. Entire operation in the cluster is 

manual.  

2. The higher level of production with 

versatility in designs can never be 

achieved with the prevailing practice. 

3. CFC containing a Computer Aided 

Design Centre, Production Centre with 

Computerized Embroidery Machines 

and a Raw Material Bank has been 

conceptualized to overcome the 

shortcomings listed above.  

 

b.  Location of CFC A.D.S.R. Budge Budge, Pargana Ghad, 

Touzi No. 340, 342 J.L. No. 73, within 

Gaza Poali Gram Panchayet, Mouza-

Baratala, P.S. Nodakhali, Distt. South 24 

parganas. 

 

c.  Land for CFC 

i Weather land 

acquired 

ii Title is in name 

of  

 

iii Valuation and its 

basis 

iv Land is sufficient  

v Change of land 

use 

 

vi If on lease, 

duration of lease 

vii Whether lease is 

legally tenable  

 

Yes 

Budge Budge Zari (Gold & Silver) 

Embroidery Cluster Industrial Co-

operative Society Ltd.  

 

On market value 

 

Yes 

Applied for change of land use and it is 

under process. 

 

Not applicable.  

 

Not applicable.  

 

 

Affidavit dated 

30.09.11 has been 

received that during 

conversion of sale deed 

from Bengali to 

English, name of SPV 

has been mentioned as 

Budge Budge Zari 

(Gold & Silver) 

Embroidery Cluster 

Industrial Co-operative 

Society Ltd. Instead of 

Budge Budge Block II, 

Zari Embroidery 

Cluster Industrial Co-

operative Society Ltd.) 

d.  Total Building area 

(sq ft) 

2983.76 sq. ft. 

(277.20 sq.mt.) 

 

e.  Rate of construction 

of building  

Rs. 726.6 per sq. ft.   

f.  Main facilities 

proposed  

CFC will be instrumental in providing 

umbrella facilities like raw- material bank, 
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 Description By Implementing Agency Remarks  

machination facilities including testing 

cum quality control, Centralized facility 

for critical processing of raw materials, 

Common packaging and branding facility 

etc.  

g.  Prod capacity of 

CFC 

150 no. of new designs may be made from 

CAD centre at CFC per annum. Zari 

embroidery work by multi head 

computerized machine may be made on 

9000 sarees per annum. 

 

 

h.  Major Outputs / 

Deliverables of 

CFC, Projected 

performance of the 

cluster after 

proposed 

intervention (in 

terms of production, 

export/domestic 

sales and 

direct/indirect 

employment, etc.) 

 

Parameters Before 

intervention 

After intervention 

No. of units 5390 7000 

Production 44 crore 60 crore 

Domestic Sales 39 crore 50 crore 

Export 5 crore 10 crore 

Employment(Direct) 23500 32000 

Employment 

(Indirect) 

1175 1500 

Profitability 12-15% 20-25% 

Growth of business 3-5% 10-12% 

i.  Pollution clearance 

required or not 

Not required.  

j.  Man power in CFC 21 persons of various category  

k.  Revenue generation 

mechanism for 

sustainability of 

assets (service/user 

charges to be levied, 

any other-to be 

specified) 

All stakeholders will pay service charge to 

get the CAD from CFC. They have to pay 

service charge for getting the work done 

partially on dress material by 

computerized machinery. They will have 

to pay purchase raw materials from Raw 

Material Bank. However, the members of 

CFC will have some price preference in 

respect of payment of service charge. 

 

 

3 Information about SPV 

 

 Description By IA 

a.  Name and address  Budge Budge Block –II Zari Embroidery Cluster 

Industrial Co-operative Society Ltd, 

Vill. Baratala, P.O. Bahirkunja, P.S. Nodakhali, Distt. 

South 24 parganas- 743318 

b.  Nature of SPV (company 

or Society or Trust)  

Co-operative Society 

c.  Name of the state Govt. 

and MSME officials in 

SPV 

General Manager, District Industries Centre, South 24 

Parganas and a representative of MSME-DI, Kolkata are 

officials in SPV respectively.  

d.  Date of formation of SPV 2.9.2005 

e.  Number of members  72 nos.  
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 Description By IA 

f.  Bye laws or MA and 

AoA submitted 

Yes.  

g.  Authorized share capital Rs. 100.00 lakh 

 

h.  Paid up capital  Rs. 14.48 lakh 

i.  Shareholding Pattern  Enclosed.  

j.  Commitment letter for 

contribution 

SPV has given commitment for contribution of 10% of PC 

vide letter no. 03/09-10 dated 01.02.10 

k.  SPV specific A/c Canara Bank, Budge Budge, Distt. South 24 parganas 

Saving a/c No. 1417101016687 

l.  Trust building of SPV, 

Previous track record of 

co-operative initiatives 

pursued by SPV 

members need to be 

highlighted with support 

documentation 

SPV members have taken co-operative initiatives before 

the starting of soft intervention activities under MSE-

CDP. They earlier formed and registered a Co-operative 

Society under the name and style of „Budge Budge Block-

II Jari Shilpa Samabay Samity Limited‟ on 2
nd

 September, 

2005 under No. 9/M & M&SSE/ WB 2005. They have 

actively participated in building awareness among 

common stake holders regarding the importance of MSE-

CDP. 

m.  Technical Institution West Bengal Consultancy Organization (WEBCON)  

n.  CFC may be utilized by 

SPV members as also 

others in a cluster. 

However, evidence 

should be furnished with 

regard to SPV member 

ability to utilise at least 

60 per cent of installed 

capacity. 

State Govt. while submitted additional information has 

confirmed in its letter no. D/771/MSECDP/Zari/11 dated 

17.10.11 that SPV members will be able to utilize 80% of 

installed capacity. 

 

o.  (b) Power requirement 

for commercial/ domestic 

purpose 

(c) Water 

(d) Gas/Oil/ Other 

utilities  

24 KW 

 

 

 

4 KL/ day 

 

 

4 Implementation Arrangements  

 

 Description By IA 

a.  Implementation Agency  West Bengal State Export Promotion Society 

b.  Fund receiving Agency 

c.  Implementation Period  12 months 

d.  Appraisal of DPR and 

main recommendations  

SIDBI has appraised the DPR and has recommended that 

proposed project is technically feasible and economically 

viable. The CFC facility will provide technological 

upgradation in the manufacturing process as well as 

model computer base design facility, which suits the 

present customers. This in turn will improve the product 

quality and acceptability of their products in the market.  
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Conclusion and recommendations of appraisal report is at 

Annexure-I. 

e.  Comments of Technical 

Division 

The proposed machineries in the CFC are adequate as per 

the requirement. CFC is technically feasible and may be 

considered under the MSE-CDP. 

f.  Approval of Technical 

Committee 

Technical Committee has approved the proposal for 

placing in meeting of Steering Committee. Technical 

Committee has desired that Director, MSME-Di, Kolkata 

may send the comments on the progress of activities in 

the cluster and comments on suitability of the machines 

in the CFC vis-à-vis existing and future requirements of 

the cluster.   

g.  Comments of Cluster 

Development Division: 

Comments from Director, MSME-DI, Kolkata awaited.  

 

5 Financial Analysis of CFC: 

 

 Description By IA 

i  BEP 20.07% 

ii  IRR, payback period 29% 

iii  DSCR  Not applicable  

iv  Return on Capital employed (ROCE) 26.70% 

v  NPV  Positive- Rs. 44.86 lakh 

vi  DER --- 

vii  Sensitivity Analysis                 O.K. 

viii  Working capital (In-principle sanction of loan 

from a bank, if applicable arrangement made) 

SIDBI in its appraisal report has 

informed that the Canara Bank, 

Budge Budge branch has given 

consent letter for working capital 

finance. 

ix  Status of CFCs approved in the State 5 nos. – 1 operational.  Details 

status at Annexure-II 

 

6. Project cost of the CFC is as follows: 
 

 Particulars Total Cost (Rs. in 

lakh) 

1 Land with partially constructed building 3.58 

2 Site Development 1.20 

3 Building & Other Civil constructions 21.68 

4 Plant & Machinery 78.20 

5 Utilities, Services 8.60 

6 Miscellaneous Fixed Assets (Office machinery, Furniture & 

Fixtures etc.) 

7.50 

7 Contingencies @3% on items under SI No. 3 to 6 3.48 

8 Preliminary & Pre-operative expenses 11.05 

 Total Capital Cost 135.29 

9 Margin Money for working capital 6.19 

 Total Project Cost 141.48 
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7. Means of Finance: The suggested means of finance are as follows: 

 Particulars %age Amount(Rs. in lakh) 

1. SPV contribution 10 14.15 

2. Grant-in-aid from Govt. of India  80 113.18 

3. Grant-in-aid from Govt. of WB 10 14.15 

 Total 100 141.48 

 

8. Plant and machinery:  

 

Sr. 

No. 

Particulars of plant and  

Machinery 

No. Cost 

A For CAD Centre: 

 

  

1. High end computer with Printer, UPS etc. 2 1.00 

2. Software for embroidery design development 2 sets 1.20 

3. Other equipment for converting computer designs to working 

designs/ drawings 

Lot 0.50 

 Sub Total (A)  2.70 

B Production Centre:   

1. 20 Head 6 needle computerized embroidery machine with 850 

RPM speed, 7” LCD color monitor, X-Y drive and main 

motor servo motor, 50 mm mega dine Italian Belt, Japanese 

Rotary Hook and Encorder, motorized cutter with sequin 

attachment, air compressor with Crompton motor and with 

standard accessories and spares.  

2 40.00 

2. 20 Head 9 Needle computerized embroidery machine with 

1000 RPM speed, 8.5” LCD color monitor, X-Y drive and 

main motor servo motor, 50 mm megadine Italian belt, 

Japanese Rotary Hook and Encorder and with standard 

accessories and spares.  

1 18.00 

3. 12 Head 9 Needle computerized embroidery machine with 

1000 RPM speed, 8.5” LCD color monitor, X-Y drive and 

main motor servo motor, 50 mm megadine Italian belt, 

Japanese Rotary Hook and Ebcorder and with standard 

accessories and spares. 

1 16.00 

4. Product Packaging Machinery Lot 1.50 

 Sub Total (B)  75.50 

 Grant total (A+B)  78.20 

 

9.  Proposal for the Steering Committee:  Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in Zari 

Embroidery Cluster, Budge Budge-II Block, District South 24 Parganas at a total cost of Rs. 

141.48 lakh with GoI contribution of Rs. 113.18 lakh (i.e. 80% of PC), Grant-in-Aid from 

Government of WB of Rs. 14.15 lakh and SPV contribution of Rs. 14.15 lakh. 
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Agenda No. 29.15 Proposal for setting up of Common Facility Centre (CFC) for 

Honey Processing Cluster, Malda, West Bengal 

 

Directorate of MSSE, Govt. of West Bengal has submitted a proposal for setting up 

of CFC in Honey Processing Cluster, Malda. Salient features of the cluster and the 

proposal are as follows: 

 

1 Basic Information of Cluster 

 

a.  Name of the cluster Honey Processing Cluster 

b.  Location of Cluster old Malda Block in Malda district, West Bengal 

c.  Products of the cluster Honey 

d.  No. of Enterprises 

including break up (micro, 

small, medium) 

680 micro units 

90% units belong to Schedule Cast Communities. 

e.  Turnover for the last five 

years  

2005-06        Rs. 193.11 lakh 

2006-07        Rs. 228.89 lakh 

2007-08        Rs. 268.71 lakh 

2008-09        Rs. 321.00 lakh 

2009-10        Rs. 495.00 lakh 

f.  Exports   Nil.  

g.  Technological Details Cells of Honey Comb in wooden boxes are filled, and 

hermetically sealed by capping with wax. When 

honeycombs are placed in the honey extractor, the 

above-mentioned capping is removed with the help of 

an uncapping knife. The extractor is worked slowly in 

the beginning at about 150 RPM for about 2 minutes 

to extract honey from comb in a cistern.  

Only two types of products are produced in cluster i.e. 

Processed Honey to a limited extent and Raw Honey, 

but scope is there to increase the range of the products 

by applying the scientific process and using the 

modern equipments.  

h.  Whether DS conducted  Yes. 

i.  Main findings of DSR  Lack of infrastructure facility.  

 Lack of scientific knowledge and advance skills. 

 Lack of advance processing facility. 

 No testing facility. 

j.  Main Problems of cluster No infrastructure to dry collected pollen which has 

market value at present Rs. 325 per kg despite 

beekeepers have obtained training from CBRTI, Pune 

for pollen collection. They produce pollen for their 

apiary purpose but they do not have any - The comb 

foundation sheet is important factor to the yield of 

apiary honey.  

 

2 Information about Proposed CFC 

 

 Description By Implementing Agency Remarks  

a.  Justification for CFC As mentioned at 1(j)   
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 Description By Implementing Agency Remarks  

b.  Location of CFC Mouza, Kadirpur, JL No. 111, Khatian No. 

309, 310, District Malda. 

 

c.  Land for CFC 

i Weather land 

acquired 

ii Title is in name 

of  

 

 

iii Valuation and its 

basis 

iv Land is sufficient  

v Change of land 

use   

vi If on lease, 

duration of lease 

vii Whether lease is 

legally tenable  

 

Yes. 3.3 decimal (about 2 katha) 

Malda Bee Keeping and Honey Processing 

Cluster Industrial Co-operative Society 

Limited. 

 

 

By way of Gift. 

Yes.  

-- 

-- 

 

-- 

 

 

 

 

 

 

 

 

 

 

Change of land 

use required  

d.  Total Building area 

(sq ft) 

2000 sq. ft.   

e.  Rate of construction 

of building  

800 per sq. ft.   

f.  Main facilities 

proposed  
 Value addition by withering moisture 

content by modern and efficient 

machinery instead of primitive process 

now being adopted and reducing loss and 

specification. 

 Testing Lab evidently required for 

mechanical processing. 

 Introduction of new products like Pollen 

bread, royal jelly, pro-polish and even 

bee-venom having high demand in 

international market. 

 Automatic packaging and labeling 

machines will be used to produce more at 

lesser time and to maintain uniformity 

and attraction in the product packaging. 

 Production of comb foundation sheet on 

service basis. 

 Sales outlet at the CFC place to increase 

the sales volume of the cluster. 

 Other qualitative and timely input 

supplies to the beekeepers through the 

CFC. 

 

g.  Prod capacity of CFC Honey processing 1000kg/8 hr shift  

Comb foundation mill – 2 quintal/ 8 hr shift 

Pollen dryer capacity- 25 kg/ 8 hr shift 

 

h.  Major Outputs / 

Deliverables of CFC, 

Projected 

Not given.   
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 Description By Implementing Agency Remarks  

performance of the 

cluster after proposed 

intervention (in terms 

of production, 

export/domestic sales 

and direct/indirect 

employment, etc.) 

i.  Pollution clearance 

required or not 

 Consent to 

establish required. 

j.  Man power in CFC 13 nos.  

k.  Revenue generation 

mechanism for 

sustainability of 

assets (service/user 

charges to be levied, 

any other-to be 

specified) 

Type of services Quantity Rate of 

services 

Revenue 

to be  

i) Service charge for honey 

processing, bottling and 

labeling, packaging 

180 MT 32/kg 57.60 

ii) Service charge for drying 

and cleaning of pollen 

4500 kg 30/ kg 1.35 

iii) Service charge for comb 

foundation 

36000 kg 15/kg 5.4 

iv) Service charge for testing 300 MT 22/Per kg 0.66 

Total   Rs. 65.00 

lakh 
 

 

3 Information about SPV 

 

 Description By IA Recommendations by 

O/o DC, MSME 

a.  Name and address  Malda Bee Keeping and 

Honey Processing Cluster 

Industrial Co-operative 

Society Limited, 

Vill – Charkadirpur, P.O. – 

Sahapur, P.S. & Dist. – 

Malda. 

 

b.  Nature of SPV (company or 

Society or Trust)  

Co-operative Society  

c.  Name of the state Govt. and 

MSME officials in SPV 

Directorate of MSSE, 

Govt. of West Bengal 

 

d.  Date of formation of SPV 06.08.2008  

e.  Number of members  291 nos.  Name of units required. 

f.  Bye laws or MA and AoA 

submitted 

Yes.  

g.  Authorized share capital Rs. 6.00 lakh.  

h.  Paid up capital Rs. 1.45 lakh   

i.  Shareholding Pattern  291 members have 

contributed @ Rs. 500/- 

each.  

 

j.  Commitment letter for 

contribution 

Received from SPV vide 

letter dated 29.06.11.  

 

k.  SPV specific A/c Saving bank account no. 

31259718528 with State 
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 Description By IA Recommendations by 

O/o DC, MSME 

Bank of India, Malda 

Branch.  

l.  Trust building of SPV, Previous 

track record of co-operative 

initiatives pursued by SPV 

members need to be highlighted 

with support documentation 

No such activity 

implemented by the SPV 

members in the cluster 

area.  

 

m.  Technical Institution Not available.  

 

 

n.  CFC may be utilized by SPV 

members as also others in a 

cluster. However, evidence should 

be furnished with regard to SPV 

member ability to utilize at least 

60 per cent of installed capacity. 

Declaration given by SPV 

on 12.11.11  

 

o.  (b) Power requirement for 

commercial/ domestic purpose 

(c) Water 

(d) Gas/Oil/ Other utilities  

3 H.P. 

 

 

2500 

25000 

 

 

4 Implementation Arrangements  

 

 Description By IA Recommendations by 

O/o DC, MSME 

a.  Implementation Agency   West Bengal State Export 

Promotion Society, Kolkata 

(WBSEPS) 

 

b.  Fund receiving Agency 

c.  Implementation Period  One year after sanction of funds.  

d.  Appraisal of DPR and 

main recommendations  

DPR has been appraised by SIDBI 

and recommended that setting up 

of proposed CFC at Malda is 

economically and commercially 

viable.  

Conclusion and 

recommendations of 

appraisal report is at 

Annexure – I 

e.  Comments of Technical 

Division 

Plant and machinery and 

accessories proposed at CFC are 

relevant and in order.  

 

f.  Approval of Technical 

Committee 

Technical Committee has 

approved proposal on 7.2.12. 

 

 

5 Financial Analysis of CFC: 

 

 Description By IA Remarks  

a.  BEP 24.89% As per guidelines of 

the scheme  b.  IRR, payback period 22% 

c.  DSCR  Not applicable 

d.  Return on Capital employed 

(ROCE) 

26.06% 

e.  NPV  122.03 lakh 
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 Description By IA Remarks  

f.  DER - 

g.  Sensitivity Analysis  10% Drop in user charges- 

NPV is positive.  

10% fall in capacity 

utilization- NPV is positive 

h.  Working capital (In-principle 

sanction of loan from a bank, 

if applicable arrangement 

made) 

Rs 1.08 lakh only and no 

bank loan is necessary 

 

i.  Status of CFCs approved in 

the State 

Total 5 CFCs have been 

approved under MSE-CDP. 

Out of these 1 is 

operational.   

 

 

6. Total Cost:  The total cost of the CFC is as follows: 

 

*Note: The preliminary and pre-operative expenses are more than 2% of the project cost.  

However, keeping in view the cost of project, this appears to be reasonable.   

 

7. Means of Finance: The suggested means of finance are as follows: 

 Particulars %age Amount(Rs. In lakh) 

1. SPV contribution 10% 8.12 

2. Grant-in-aid from Govt. of India  75% 60.91 

3. Grant-in-aid from Govt. of WB 15% 12.18 

 Total    81.21 

 

8. Plant and machinery:  

Sr. 

No. 

Particulars of plant and  

machinery 

No. Cost 

(Rs. in lakh) 

1. Honey processing unit with storage and 

accessories Capacity-1000kg/8 hr shift 

1 31.13 

2. Comb foundation mill 

Capacity – 2 quintal/ 8 hr shift 

1 13.66 

3. Pollen dryer capacity- 25 kg/ 8 hr shift 1 2.20 

 Total  46.99 

 Particulars Total Cost (Rs. in 

lakh) 

i) Land & Site development (land has been already arranged 

by SPV from own fund) 

4.30 

ii) Building (inclusive of contingent exp) 16.00 

iii) Plant & Machinery (Cost of Plant & Machinery, 10% 

installation, Electrification and commissioning) 

49.96 

iv) Misc. fixed assets fixture 3.50 

v) Preliminary expenses (diagnostic study, DPR, legal & 

Admin. exp., telephone, stationery etc.) 

3.00* 

vi) Pre-operative expenses 0.50* 

vii) Provision of contingencies 2.87 

viii) Working capital less Margin 1.08 

 Total 81.21 
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Laboratory equipments 

  

Sr. 

No. 

Particulars of plant and machinery No. Cost (Rs. in 

lakh) 

1. Apparatus (Glass ware) 1 set 0.25 

2. Chemicals LS 0.30 

3. Honey Refractometer 1 0.16 

4. Electronic analytical balance (150 gm) 1 0.65 

5. Muffle furnace 1 0.25 

6. Water distillation unit (SS) 2 LIT/PH 1 0.15 

7. Oven (Air oven) 1 set 0.12 

8. Water bath 1 0.15 

9. Spectrophotometer (Single beam) 1 0.70 

10. Testing kit  0.025 

11. Miscellaneous  0.20 

 Total  2.96 

  

9.  Proposal for the Steering Committee:  Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in Honey 

Processing Cluster, Malda at a total cost of Rs. 81.21 lakh with GoI contribution of Rs. 

60.91 lakh (i.e. 75% of PC), Grant-in-Aid from Government of WB of Rs. 12.18 lakh and 

SPV contribution of Rs. 8.12 lakh. 
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Agenda No. 29.16   Proposal for setting up of ID Centre at Automotive & 

Engineering Cluster Park, Toopran Mandal, Medak district, Andhra Pradesh 

 

1 Basic Information about Proposal:  

 

a.  Proposals received from  

Whether the Proposal recommended 

from the State Govt. 

Commissioner of Industries, 

Govt. of Andhra Pradesh 

Yes 

b.  Location of site Toopran, Medak District 

c.  Whether appraised DPR with approved 

layout plan received or not 

Yes 

d.  Total Area of industrial estate/ area 

(acre) 

30 acres 

e.  Area to be developed (acre) 30 acres 

f.  Number and sizes of plots to be 

developed  

21+1 CFC plots ranging from 0.50 acre to 2 

acre 

g.  Implementing Period  12 months 

h.  Other ID projects sanctioned in same 

district: year of sanction, number of 

plots allotted, units set up, etc. 

No, 

This will be the first ID centre in Medak 

district 

i.  Performance of ID projects in state.  This office has so far sanctioned 4 projects for 

setting up of new Industrial Estates. All the 

projects have been completed. Status of ID 

Centres in the Andhra Pradesh enclosed as 

Annexure –I. 

 

2 Details about Proposal:  

 

  Description Comments by Cluster 

Division 

a.  Implementing Agency 

(IA):  

Andhra Pradesh Industrial 

Infrastructure Corporation Ltd. 

(APIIC) 

 

b.  Track Record of the IA  APIIC is undertaking of Govt. 

of Andhra Pradesh with 

objectives of providing 

industrial infrastructure 

through development of 

industrial areas. Corporation 

has developed more than 300 

industrial parks/ areas 

spreading over 1, 21,655 acres.  

Corporation is also developing 

sector focused parks like 

apparel park/food processing 

parks/leather parks, SEZ. 

Corporation has also 

constructed 3500 industrial 

sheds, 4800 dormitory units, 

466 commercial shops. 

APIIC has developed two 

ID centres i.e. Nandial, 

Kurnool and Tada, Nellore 

under MSE-CDP.  Rs. 

292.87 lakh has been 

sanctioned as GoI for setting 

up of these new ID centres, 

out of which Rs. 159.50 

lakh has been released. Only 

28 units are functioning in 

two ID projects against 

targeted 273 plots in 12 

years.  

c.  Appraisal by SIDBI Yes, SIDBI has informed that Conclusion and 
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  Description Comments by Cluster 

Division 

(Observations and 

recommendations). 

Attach SIDBI report.   

financial performance of 

APIIC is satisfactory and 

proposal is considered to be 

support worthy for Central 

Government grant of Rs. 

752.65 lakh to APIIC. 

Recommendation of 

appraisal report is at 

Annexure - II 

d.  Whether sufficient 

facilities available at 

site. (Proximity to 

railway stations / state 

highways, availability 

of water supply, 

adequate power supply, 

telecom facilities, 

dwelling places of 

workers) 

Site is well connected to major 

areas of city and is around 30 

kms to Secunderabad Railway 

Station and 25 kms from Bus 

Station. Industrial 

Infrastructure is well 

developed in district. There is a 

good network of bank 

branches, roadways, and 

communication facilities etc. 

Though Medak district tops in 

the list of L&M units, it stands 

15
th

 to 16
th

 in the list of small 

scale industries in the district. 

There are many SSI units in 

district, which manufacture hi-

tech products, and supply to 

the Defense department.   

 

e.  Whether land is in 

possession in the name 

of IA with Clear Title 

No As per MSE-CDP 

guidelines, land should be in 

possession and in name of 

IA with clear title. Here, 

land is in name of COWE, 

which has been allotted 

about 30 acres land for 

Automotive Industrial Estate 

at Toopran, Medak by 

APIIC at a total cost of Rs. 

601.40 lakh vide Provisional 

allotment on 14.07.08 and 

possession was handed over 

to COWE on 18.12.08. 

APIIC will develop 

industrial estate at cost of 

Rs. 186.52 lakh (centage + 

architectural charges) for 

COWE.   

f.  Whether Zoning 

regulations and non-

agricultural conversion 

etc complied with 

No APIIC has taken necessary 

steps for land conversion.  

g.  Whether State Level 

Committee to 

No  
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  Description Comments by Cluster 

Division 

coordinate and monitor 

progress has been 

Constituted 

h.  Whether confirmation 

received form IA that it 

will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

----  

i.  Basis of elements of 

project Cost 

As per standard schedule of 

APIIC for FY 2011.   
 

j.  Tangible Outcomes of 

the project  

Industrial Estate will provide 

direct employment 

opportunities to around 1800 

persons and to indirectly 

benefit around 4000 persons. 

 

 

3. Project Cost: The project cost for setting up of ID centre Automotive & 

Engineering Cluster Park, Toopran Mandal, Medak district, Andhra Pradesh has been 

estimated at Rs. 940.82 lakh by IA. The break-up of the cost of project and cost eligible 

for grant from GoI is given below- 

(Rs. in lakh) 

 Particulars Estimated by IA Recommended 

by SIDBI  

i)  Cost of land filling/leveling including 

boundary wall and fencing 

102.58 100.00 

ii)  Cost of laying roads 145.00 145.00 

iii)  Landscaping/Road side greenery/ 

Social forestry 

10.61 10.00 

iv)  Water supply including overhead 

tanks and pump house 

113.19 110.00 

v)  Water harvesting 10.44 10.00 

vi)  Drainage 61.31 60.00 

vii)  Power (Sub station and distribution 

network work including street light 

etc.), Generation of non-conventional 

energy 

256.32 250.00 

viii)  Other (Sanitary Conveniences etc.) 10.61 10.00 

ix)  Administrative office building 39.65 20.00 

x)  Telecommunication/Cyber 

Centre/Documentation centre 

19.82 19.82 

xi)  Conference Hall/Exhibition centre 39.65 30.00 

xii)  Bank /Post office 19.82 19.82 

xiii)  Raw material storage facility, 

Marketing outlets 

39.65 39.65 

xiv)  First aid centre, Creche, Canteen 19.82 19.82 

xv)  Effluent Treatment Facilities 78.26 78.26 
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 Particulars Estimated by IA Recommended 

by SIDBI  

xvi)  Contingencies & Pre operative exp. 21.74 18.45 

 Total 988.47 940.82 

 

4. Means of finance: - 

(Rs. in lakh) 

 Particulars Proposed by SIDBI as per  MSE-

CDP 

i. GoI Grant under MSE-CDP 752.65 

ii. State Government  188.17 

 Total 940.82 

 

5. Observation and recommendation by Office of DC (MSME):  

 IA will develop only 22 plots in 30 acres land, ranging from 0.50 acre to 2 acre. 

Infrastructure development cost per plot comes to Rs. 44.93 lakh, which is very 

high. 

 

 During the official visit by SIDBI on 27.11.2010 it was seen that a major portion of 

the compound wall had been constructed. Further kutcha internal roads had been 

laid. One of the allottees of land in the park was constructing building for setting 

up of unit. 

 

 The GoI grant in excess of 60% will be released only after more than 50% women 

owned units are in functioning in the centre.   

6. Proposal for the Steering Committee:  Cluster Division recommends the 

proposal. The proposal is submitted for consideration and approval of Steering Committee 

for setting up of new industrial estate at Automotive & Engineering Cluster Park, Tooprn 

Mandal, Medak district, Andhra Pradesh at a project cost of Rs. 940.82 lakh including GoI 

of Rs. 752.65 lakh.  
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Agenda No. 29.17 Setting up of CFC in Footwear Cluster, Bahadurgarh, Haryana  

 

The proposal has been received from Director of Industries & Commerce, Govt. of 

Haryana. Information about the cluster and proposed CFC is as follow:   

 

1 Basic Information of Cluster 

 

a.  Name of the Cluster Footwear Cluster, Bahadurgarh, Haryana  

b.  Location of Cluster Bahadurgarh, District Jhajjar, Haryana  

c.  Products of the Cluster Non-leather open and closed footwear products (Shoes, Chappals, 

Sandals, School shoes, Sports Shoes etc.) 

d.  No. of Enterprises 

including break up 

(micro, small, medium) 

Total 125 units (MSEs) + 175 Fabricating units 

(60 Registered Small Units and 65 Unregistered Fabricating 

Units.  

e.  Turnover for the last 

five years  

2006-07      Rs.  200 crore. 

2007-08      Rs.  250 crore 

2008-09      Rs.  600 crore 

2009-10      Rs. 1000 crore 

2010-11      Rs. 1560 crore 

Rs. 1516 crore at the time of DPR 

f.  Exports  (Rs in crore) 

for the last five years 

3-4 percent of products are directly or indirectly exported. 

g.  Employment in Cluster Direct employment to about 12,400 persons; and indirect 

employment to about 25,000 persons 

h.  Technological Details Four different polymer based products are manufactured by 

cluster firms.  The process of manufacture of footwear essentially 

comprises compound making, rexin manufacture; and cutting, 

closing, printing, embossing, lamination, lasting and finishing.  

The manufacture of PU synthetic leather involves coating, 

impregnation, embossing, lamination and drying. Coating is a 

technology in which the chemical compound with specific 

rheological characteristics is applied on a continuous substrate. 

Impregnation is a continuous process in which the substrate 

soaked up with a chemical compound. 

i.  Whether DSR 

conducted  

The DSR conducting in the year 2011-12  

(By Footwear Park Association, Bahadurgarh with professional 

inputs from Grant Thornton) 

j.  Main findings of DSR Establishment of envisaged common facility could enable 

reduction in production cost by optimization in raw material use 

by optimally designed die cutting. Presently, cluster firms use 

excessive amount raw material in sole material. Effective 

designing can help in optimizing costs in raw material by about 

5%. Use of advanced and complete range of expensive value 

adding facility like embroidery and embossing facilities could 

help lend better aesthetic look and finish and help increase sale 

value by at least 5%. Skill training facilities could contribute to 

increasing wages of existing manpower by at least 20%.  

The Bahadurgarh Footwear Cluster is one of the fastest growing 

clusters in the country. In the last 5 years, cluster output has 

grown by about 700 percent. The footwear is a labour intensive 

industry and has tremendous potential to up scale the production 
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is by way of technological and manpower skill up gradation.   

it is recommended in DSR  that the Design centre, Testing lab, 

Value addition facilities and Skill development be created at 

Bahadurgarh 

k.  Main Problems of 

cluster 
Design 
• There are a few capable private design centers in NCR region. 

FDDI in Noida has only one workstation and inadequate 

capacity to service hundreds of footwear firms in 

Bahadurgarh, Also travel distance and time are factors which 

make it unviable to access facilities at FDDI 

 Testing 
• Inadequate facilities for raw material, component and 

complete footwear testing. 

Skill Development  
• Difficulty in securing skilled manpower in the region for 

basic operator work. 

• FDDI does not offer basic operators course in the scale 

required by cluster firms (2000 fresh operators required per 

annum) 

Value addition  

• Micro fabricators and even small integrated footwear 

enterprises find it difficult to individually invest in the 

complete range of advanced but necessary upper component 

and finishing equipment.  

 

2 Information about Proposed CFC 

 

 Description By Implementing Agency Recommendations/ 

Remarks 

a.  Justification for CFC Inadequate resources to individually invest in 

design development facilities; manpower 

training facilities; in the range of supporting 

and finishing m/c for quality component 

processing and finish; and testing facilities. 

Implementation of the Common Facility is 

most critical to complement the growth of the 

cluster and provide a competitive edge over 

China through production of quality products 

with better finish. 

Establishment of the envisaged common 

facility could enable reduction in production 

cost by the way of optimization in raw 

material use.  

 

b.  Location of CFC Sector 17, HSIIDC Footwear Park 

Bahadurgarh, Haryana  

 

c.  Land for CFC 

i) Weather land 

acquired 

ii) Title is in name of  

iii) iii) Valuation and its 

basis 

Director of Industries, Government of 

Haryana has informed vide letter-dated 

27.1.12 that higher level allotment committee 

recommended allotment of 2 acres land @ 

5500/- per sq. mt. Annexure-I 

Clear title of land in 

name of SPV 

required.  
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 Description By Implementing Agency Recommendations/ 

Remarks 

iv) iv)  Land is sufficient  

v) v) Change of land use   

vi) vi) If on lease, duration 

of lease 

vii) Whether lease is 

legally tenable  

d.  Total Building area (sq 

ft) 

40536 Sq.ft   

e.  Rate of construction of 

building  

Rs.590.53 Sq.ft 

(estimates as per CPWD rate ) 

 

f.  Main facilities 

proposed:  

 

- Design Centre  

- Testing Lab 

- Value added facility. 

- Skill Development Centre 

 

g.  Production Capacity of 

CFC 

Annual income of Rs 787.81 for a capacity 

utilization of 80% 

(Detailed in table 28/p-76, in the DPR) 

Rs. 984.76 lakh at 100% cap. Utilization.  

 

h.  Major Outputs / 

Deliverables of CFC, 

Projected performance 

of the cluster after 

proposed intervention 

(in terms of production, 

export/domestic sales 

and direct/indirect 

employment, etc.) 

Increase in net earnings by over 50% 

Projected Turnovers  
Year             Rs. in Crore 

2011-12       2170 

2012–13      2720 

2013–14      3370 

2014–15      4000 

2015-16       4650 

Effective designing can help reduce weight by 

5 per cent and hence help save 5 per cent in 

last development costs.  

 

Skill training - Over 6000 manpower could be 

benefited over a period of 5 years.  

Projected turnover 

seems to be 

unrealistic as 

compared with 

present turnover at 

1 (e).  

i.  Pollution clearance 

required or not 

Not given. Consent to establish 

may be obtained. 

j.  Man power in CFC 64 personals (direct and indirect employment)  

k.  Revenue generation 

mechanism for 

sustainability of assets 

(service/user charges to 

be levied, any other-to 

be specified) (p-76 of 

DPR) 

User Charges from testing lab, skill training, 

design facility etc.   

Rs.984.76 lakh at 100% Cap. Utilization. 

Rs.787.81 lakh at 80% Cap. Utilization.   

 

 

3 Information about SPV 

 

 Description By IA Recommendations/ 

Remarks  

a.  Name and address  

(P-98 of DPR) 

Bahadurgarh Footwear Development 

Services Pvt. Ltd (BFDSPL)„, 
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 Description By IA Recommendations/ 

Remarks  

Bahadurgarh, Haryana. Plot No. 

284, HSIIDC Footwear Park, Sector-

17, Bahadurgarh, Haryana. 

b.  Nature of SPV (company 

or Society or Trust)  

Private limited Company registered 

under Companies Act, 1956. 

No. U 19201DL2011PTC223281 

 

c.  Name of the state Govt 

and MSME officials in 

SPV 

SPV would function under the 

supervision of Cluster Development 

Co-ordination committee which is 

chaired by the Industries Director of 

Haryana and the Vice Chairman – 

GM DIC of Bahadurgarh  

Inclusion of one member 

each from Mo MSME and 

State Govt. in the SPV is 

required. 

d.  Date of formation of SPV 4 August 2011  

e.  Number of members (p-

55 of DPR) 

26 members  

 

 

f.  Bye laws or MA and 

AoA submitted 

Received.  

g.  Authorized share capital Rs 5 Cr (in process)  

h.  Paid up capital  Rs 4.5 Cr (in process)  

i.  Shareholding Pattern  Received.   

j.  Commitment letter for 

contribution 

Received.   

k.  SPV specific A/c Current A/C No. 604920110000632, 

Bank of India, Udyog Nagar, Delhi. 

 

l.  Trust building of SPV, 

Previous track record of 

co-operative initiatives 

pursued by SPV 

members need to be 

highlighted with support 

documentation 

-SPV formed, soft interventions 

undertaken by SPV on its own, 

allotment for 2 acres land for CFC 

recommended by State level 

committee of Govt. of Haryana.  

 

m.  Technical Institution FDDI, Noida; Council for Leather 

Export, MSME-DI, Karnal.  

 

n.  CFC may be utilized by 

SPV members as also 

others in a cluster. 

However, evidence 

should be furnished with 

regard to SPV member 

ability to utilize at least 

60 per cent of installed 

capacity. 

SPV consent received.   

o.  (b) Power requirement 

for commercial/ domestic 

purpose 

(c) Water 

(d) Gas/Oil/ utilities  

425 KVA. 

 

  

50,000 liters per day.  

-- 
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4 Financial Analysis of CFC: 

 

 Parameters  As per DPR Recommendations / 

Remarks  

a.  Break Even Point (BEP) 

BEP should be below 60% 

of the installed capacity. 

32.06 % As per guidelines of 

MSE-CDP.  

b.  Internal Rate of Return 

(IRR), payback period 

(Should be above 10%) 

Less than 2 years and 7 month with 

grant-in-aid assistance from GoI 

c.  Debt Service Coverage 

Ratio (DSCR)  

Not Applicable,  

No debt component involved in the 

project.  

d.  Return on Capital 

employed (ROCE)  

46.42 %  

 

e.  Net Present Value (NPV) 

(need to be positive ) 

NPV is positive and high (Rs 778.03. 

Lakh) at a conservative project life of 

10 years 

f.  DER N A   

g.  Sensitivity Analysis  Case IRR NPV ROCE 

(%) 

5% 

reduction 

usage of 

the 

facilities 

of CFC 

16.01 235.63 36.65 

 

10% 

increase in 

production 

cost 

13.35 53.64 36.54 

 

 

Financial parameters 

are satisfactory. 

h.  Working capital (In-

principle sanction of loan 

from a bank, if applicable 

arrangement made) 

Information not available. .  In-principle sanction 

required.  

i.  Status of CFCs approved 

in the State  

Nil.   . 

 

5. Total Cost:  The total cost of the CFC is as follows: 

* It should be maximum Rs. 29.60 lakh 
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6. Means of Finance: The suggested means of finance are as follows: 

* Means of Finance and project cost will be reworked on the basis of preliminary and 

pre-operative expenses.  

 

7. Plant and machinery- Annexure - II 

 

8 Implementation Arrangements  

 

 Description By Implementing Agency Recommendations / 

Remarks 

a.  Implementation 

Agency 

Director of Industries, 

Government of Haryana 

 

b.  Fund receiving 

Agency 

Investment Promotion Centre, 

Chandigarh (State Government 

Agency) 

Fund receiving Agency is 

as per the MSE-CDP 

guidelines. 

c.  Implementation 

Period  

12 months  It should be 24 months 

from the release of 1
st
 

instalment of GoI.  

d.  Appraisal of DPR 

and main 

recommendations  

As per the SIDBI appraisal report 

the project is technically feasible 

and financially viable. The 

proposed performance indicators 

and financial position are 

satisfactory. Annexure – III 

 

e.  Comments of 

Technical Division  

(Leather Division) 

The setting up of CFC will 

definitely enhance the Capacity of 

footwear manufacturing units both 

in the terms of quantity and 

quality. The issues raised about the 

capacity of machines and testing 

equipment have been resolved.   

  

 Particulars Total Cost (Rs. in lakh) 

1 Land and its development 250.00 

2 Building & Other Civil Constructions 239.38 

3 Plant & Machinery(including electrification) 906.94 

4 Misc. fixed assets 25.00 

5 Preliminary & Pre-operative expenses, maximum 2% of 

project cost  

65.61*  

(More than 2% of project cost) 

6 Contingency (2% building and 5% on plant and 

machinery) 

50.14 

7 Margin money for Working Capital 8.36 

 Total Project Cost 1545.43* 

 Particulars % age Amount (Rs. in lakh) 

1. SPV contribution  

(equity share capital) 

28.67% 443.14 

2. Grant-in-aid from Govt. of India  61.62% 952.29 

3. Grant-in-aid from Govt. of Haryana 9.71% 150.00 

 Total 100% 1,545.43* 
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 Description By Implementing Agency Recommendations / 

Remarks 

f.  Approval of 

Technical 

Committee 

Technical Committee has 

approved the proposal in its 

meeting dated 7.2.12.   

 

 

9.  Proposal for the Steering Committee:  Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for setting up of the CFC in 

Footwear Cluster, Bahadurgarh, Haryana at a total cost of Rs. 1545.43 lakh with GoI 

contribution of Rs. 952.29 lakh (i.e. 61.62% of PC), Grant-in-Aid from Government of 

Haryana of Rs. 150.00 lakh and SPV contribution of Rs. 443.14 lakh.   
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Agenda No. 29.18 Proposal to set up Common Facility Centre (CFC) in Mohali 

Hi-tech Metal Cluster, Mohali (Punjab) 

 

 Industries & Commerce Department, Govt. of Punjab has submitted the proposal 

for setting up of CFC in Mohali Hi-tech Metal Cluster, Mohali, Punjab. Salient features of 

the cluster and the proposal are as follows: 

 

1 Basic Information of Cluster 

 

a.  Name of the cluster Hitech Metal Cluster, Mohali 

b.  Location of Cluster Industrial Area, Mohali, Chandigarh, Punjab 

c.  Products of the cluster Various types of Sanitary Fittings, Plumbing, Fixtures & 

Non-Ferrous Engineering Components. 

d.  No. of Enterprises 

including break up 

(micro, small & medium) 

Total 95 Units as per Appraisal 

report (Small-15, Micro-80) 

Present status furnished 

by SPV, however it may 

be confirmed by GM, 

DIC, Mohali or State 

Govt. 

e.  

 

Turnover (Rs in crore) 

for the last five years 

Data refers to 45 units  Rs. 50 crore (as per DPR)  

 2004-05 

2005-06 

2006-07 

2007-08 

2008-09 

16.49 

20.06    

24.51 

29.42 

37.04         

f.  Exports  (Rs in crore) for 

the last five years 

2004-05      

2005-06       

2006-07       

2007-08          

2008-09 

4.40              

4.80               

4.60             

 5.50                   

6.00 

Furnished by SPV.  

g.  Employment in Cluster 1250 Nos. direct and 2000 Nos. indirect 

h.  Technological Details The sanitary, bath fittings & non-ferrous engineering 

components are manufactured main production process are 

melting, die-casting, grinding, polishing, electroplating etc. 

Design is critical element in the sanitary & bath fittings. R&D 

has becomes extremely critical in this industry to produce 

new design. But very few small-scale entrepreneurs are in 

position to invest on their own in R&D.    

i.  Whether DS conducted  The DSR conducting in the year 2009-10 by Gian Jyoti 

Institute of Management & Technology, Mohali,  

j.  Main findings of DSR Mohali has very good potential to increase the share and 

emerge as leading industrial centre of North India for Sanitary 

Fittings. 

It is strongly recommend in the DSR that a CFC that 

including a Low Pressure Die Casting (LPDC) Machine, 

Common Testing Lab, Design Centre and Mini Tool Room 

with a Cluster Secretariat for Training and Development 

activities be created. 

k.  Main Problems of 

cluster 

 Inability of SMEs to procure upgraded technology, 

because of paucity of resources and lack of scale to 

optimally use the upgraded technology.  
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 The outdated technology of gravity-based die-casting is 

leading to not so high quality and also high rejection rate. 

 Units are employing outdated technologies that are 

leading to relatively higher production process wastage 

and also environmental pollution. 

 Large number of products with thinner and thicker walls 

other than the normal ones cannot be developed with the 

current technologies. 

 Export quality products cannot be manufactured with the 

current gravity based die-casting, leading to lesser 

exploitation of export marketing opportunities. 

 Lack of adequate facilities for R&D to develop 

innovative products limits the possibility to produce 

products for the export market.  

 Lack of adequate testing and calibration facilities for 

metal and rubber part testing is also acting as a hindrance, 

as better quality products can be produced with adequate 

testing facility.  

 

l.  Other information The Soft Intervention undertaken during the year 2009-10 

Many activities have been undertaken for awareness and 

motivation of the exiting MSEs of the Cluster  

 

2 Information about Proposed CFC 

 

 Description By Implementing Agency Remarks  

a.  Justification for CFC There are mainly micro units in 

the cluster, which cannot set up 

facilities like designing, testing, 

training, tool room and advance 

casting of their own. Therefore 

CFC with above facilities is must 

for their survival and growth.  

 

As per appraisal of the DPR, 

the proposed CFC would be 

able to revise entire activities 

of cluster by providing 

modern facilities for 

production, imparting 

training for cluster units, 

providing commonplace for 

marketing their products. 

b.  Location of CFC Plot No. 191, Industrial Area, 

Phase-VIII - B, SAS Nagar, 

Mohali-160055. 

 

c.  Land for CFC 

(i) Weather land 

acquired 

(ii) Title is in name 

of  

(iii) Valuation and its 

basis 

(iv) Land is sufficient  

(v) Change of land 

use   

(vi) If on lease, 

duration of lease 

(vii) Whether 

  Allotment of 2,500 sq. yd of land 

in Industrial Area, Mohali has 

been recommended by Dte of 

Industries and Commerce and has 

been approved by the Cabinet of 

Ministers of state govt (ltr dated 

7.12.11).  

Clear title of land is required.  
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lease is legally 

tenable  

d.  Total Building area 

(sq ft) 

4100 sq. ft. basement and 4100 sq. 

ft. ground floor. 

 

e.  Rate of construction 

of building  

Rs. 955/- per sq. ft.   

f.  Main facilities proposed: 

 R & D facility: The CFC will provide different types of services by establishing a 

common „Testing and Design Centre‟ for R & D activates and quality improvement.  

Training: CFC will impart training for cluster units and unskilled labour by establishing a 

„Training Centre‟.  

Mini Tool Room:  The CFC will set up a „Mini Tool Room‟ and introduce Low Pressure 

die-Casting technology for product quality improvement to enhance productivity and 

develop products for export market. 

g.  Prod. Capacity of CFC (per 

annum in nos. of test) 

 

 Total Income (p.a) 

Rs.570.00 lakh  

(At 100% Capacity 

utilization.) 

 

h.  Major Outputs / Deliverables of 

CFC, Projected performance of 

the cluster after proposed 

intervention (in terms of 

production, export/domestic sales 

and direct/indirect employment, 

etc.) 

    Present (Estimated) after 2 year (Projected) 

Turnover          Rs. 65 Cr.                      Rs. 130 Cr. 

Export             Rs. 06 Cr.                       Rs. 20 Cr. 

Employment     1800 Nos.                    3500 Nos. 

Profitability      16%                             20% 

 

i.  Pollution clearance required or 

not 

There is no wet processing 

and hence there will be no 

water pollution. LPDC is 

also environment friendly 

but Air Pollution 

clearance will be required, 

which will be obtained by 

SPV.  

Pollution clearance is be 

required. 

j.  Man Power in CFC 53 Persons  

k.  Revenue generation mechanism 

for sustainability of assets 

(service/user charges to be levied, 

any other-to be specified) 

Service charges to be 

collected from the 

beneficiaries. 

Estimated Total Income 

(p.a) at installed capacity: 

Rs.570.00 lakh 

 

l.  Profitability/Surplus of the 

Cluster. 

1
st
 Year – Rs. 339.84 lakh  

2
nd

 Year – Rs. 424.80 lakh 

3
rd

 Year – Rs. 509.76 lakh 

 

 

3 Information about SPV 

 

 Description By IA Remarks  

a.  Name and address  Shri B. S. Anand, Director (Ph: 

09815919223), M/s. Mohali 

SPV informed by letter-

dated 12.01.12. 
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 Description By IA Remarks  

Hitech Metal Cluster Pvt. Ltd. 

Plot No. 191, Industrial Area, 

Phase-VIII - B, SAS Nagar, 

Mohali-160055. 

b.  Nature of SPV 

(company or Society 

or Trust)  

Pvt. Ltd. Company, Registered 

during 2008-09   under 

Companies Act, 1956  

(Corporate ID no. 

U28994PB2008PTC032185) 

attached at Appendix-5 of the 

appraisal report 

 

c.  Name of the State 

Govt and MSME 

officials in SPV 

Mr. H.S. Pannu, GM; DIC has 

also been appointed Director of 

the SPV. 

Letter no. Tech/MSE-

CDP/Mohali/157/7986-

A dated 28.04.2011  

d.  Date of formation of 

SPV 

13.08.2008   

e.  Number of Members  23 Nos.  The number of Micro 

level unit is 15 out of 

the total 23 SPV 

member units. 

f.  Bye laws or 

Memorandum of  

Association and AoA 

submitted 

Memorandum of  Association  

g.  Authorized share 

capital 

Rs. 2.00 Lakh Authorized capital to be 

suitably enhanced.  

h.  Paid up capital as on 

01.01.2011 

Rs 1.875 lakh  

i.  Shareholding Pattern  Percentage of total paid up 

capital (between 2.66% to 

8.26%) 

No member has more 

than 10% stake 

j.  Commitment letter 

for contribution 

Copy of the usage commitment 

from SPV member units 

received. 

 

k.  SPV specific A/c Account No. 2400201000664 

Canara Bank, SME Branch, 

Phase-5, SAS Nagar, Mohali   

 

l.  Trust building of 

SPV, Previous track 

record of co-

operative initiatives 

pursued by SPV 

members need to be 

highlighted with 

support 

documentation 

 Implementation of Lean 

Manufacturing Techniques 

project is going on 

 Business Performance 

Measuring System (ERP with 

Cloud Computing) Project is 

going on 

 Soft Intervention undertaken 

during the year 2009-10. 

 

m.  Technical Institution  IIT, Ropar  

 Punjab Engg. College,  

 North India Technical 
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 Description By IA Remarks  

Consultancy organization 

Ltd. Sector 17-C, 

Chandigarh 

n.  CFC may be utilized 

by SPV members as 

also others in a 

cluster. However, 

evidence should be 

furnished with regard 

to SPV member 

ability to utilize at 

least 60 per cent of 

installed capacity. 

Details given at Annexure – 6 of 

Revised Appraisal Report.  

 

o.  Power requirement  

Water 

 

Gas/Oil/ utilities  

-400 KV 

-03 KL per day for domestic and 

cooling use only.  

-Propane Gas is required in 

small quantity. (Negligible) 

 

 

4 Implementation Arrangements  

 

 Description By IA Recommendations by O/o 

DC, MSME 

a.  Implementation 

Agency  

Chief Coordinator, Udyog Sahayak, 

Chandigarh (an autonomous body 

under department of Industries & 

Commerce, Govt. of Punjab) 

As per guidelines of CDP-

MSE 

b.  Fund Receiving 

Agency 

Chief Coordinator, Udyog Sahayak,   

c.  Implementation 

Period  

One Year Satisfactory  

d.  Appraisal of DPR 

and main 

recommendations  

North India technical Consultancy 

Organization LTD (NITCON), 

Chandigarh recommended that the 

proposed project of setting up of 

CFC is technically feasible and 

financially viable. Proposed CFC 

would be able to revise entire 

activities of cluster by providing 

modernize facilities for production, 

imparting training for cluster units, 

providing common place for 

marketing their products. 

 

e.  Comments of 

Technical Division 

Mechanical Division found that  

proposed,  plant and machinery in 

the Testing Centre, Training Centre 

and LPDC Centre in the CFC are 

very suitable in the regard their 

specification and no. for promotion 

of R&D activities and reduction in 
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rejection and cost of production.     

f.  Approval of 

Technical Committee 

The Technical Committee has 

approved the proposal for placing 

before the SCM.  

 

g.  Comments of Cluster 

Development 

Division: 

Grant-in-Aid proposed from Govt. of India is to the tune of 

78.62% of the project cost which is applicable for clusters with 

more than 50% micro units. Letter of confirmation for Micro 

and Small units in the cluster is required from Govt. of 

Punjab.  

 

 

5 Financial Analysis of CFC: 

 

 Parameter As per DPR Recommendations by O/o DC, MSME 

a.  BEP 42.44% BEP s is below the desirable 60% of the 

installed capacity as per MSE-CDP 

Guidelines. 

b.  Internal Rate of  

Return-IRR 

13.56% O.K.  

c.  DSCR  - No loan is involved.  

d.  Return on Capital 

employed (ROCE) 

11.20% This is below the desirable figure of 25% 

mentioned by MSE-CDP Guidelines. 

e.  Net  Present Value 

(NPV)  

NPV is positive. NPV is Positive if the cash flow is 

discounted at 10%, the rate suggested in 

the MSE-CDP Guidelines. 

f.  DER NA  

g.  Sensitivity Analysis  Positive 

 

 

h.  Working capital 

(In-principle 

sanction of loan 

from a bank, if 

applicable 

arrangement made) 

11.64 lakh - 1
st
 year. 

12.51 lakh - 2nd year. 

13.68 lakh - 3
rd

 year. 

 

In-principle approval for working capital 

is required.  

i.  Status of CFCs 

approved in the 

State  

Nil   

 

6. Total Cost:  The total cost of the CFC is as follows: 

 Particulars Total Cost (Rs. in lakh) 

Original Cost Revised Cost 

1 Land and its development  

(Including Registration charges) 

Nil 220.94 

2 Building & Other Civil Constructions Nil 78.33 

3 Plant & Machinery (including electrification) 1156.53 1004.68 

4 Misc. fixed assets 24.58 24.58 

5 Preliminary & Pre-operative expenses, 

maximum 2% of project cost  

16.40  

(1.29% of total 

cost) 

16.40 
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 Particulars Total Cost (Rs. in lakh) 

Original Cost Revised Cost 

6 Contingency (2% building and 5% on plant 

and machinery) 

59.06 

 (5% of total cost of 

plant 

and machinery) 

53.04 

7 Margin money for Working Capital 10.57 9.72 

 Total Project Cost 1267.13 1407.69* 

* The project has increased because of cost of land and building. 

  

7. Means of Finance: The suggested means of finance are as follows: 

 

8. Plant and Machinery: - Annexure - I 

         

9. Proposal for consideration of the Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may approve the proposal for setting up 

of Common Facility Centre (CFC) in Mohali Hitech Metal Cluster, Mohali (Punjab) at 

project cost of Rs. 1407.69 lakh with GoI assistance of Rs. 1106.85 lakh and SPV 

contribution of Rs. 160.84 lakh and Rs. 140.00 lakh with unsecured Loan from members 

& others.  

 Particulars Amount (Rs. in lakh) 

Original Revised 

1. SPV contribution 126.71 160.84 

2. Grant-in-aid from Govt. of India  1140.42 1106.85 

3. Grant-in-aid from Govt. of  Punjab 0.00 0.00 

4 Unsecured  Loan from members & 

others 

0.00 140.00 

 Total 1267.13 1407.69 
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Agenda No. 29.19 Proposal for infrastructure Development of Industrial Area, 

Village Bhurkalkhapa, Distt. Seoni, Madhya Pradesh 

 

Proposal of development of infrastructure in Industrial Area, Bhurkalkhapa, Seoni 

was placed in the 25
th

 SCM held on 28.01.2011. Managing Director, M.P. Audyogik 

Kendra Vikas Nigam Ltd (MPAKVN), Jabalpur presented proposal. Agenda notes of the 

proposal are at Annexure-I.  The observations and compliance by State Govt are given 

below (letter dated 08.09.2011): 

 

Observations of 25
th

 SCM Compliance  Comments of O/o DC(MSME) 

The infrastructure projects 

sanctioned way back during 

the period 1997-2000 are 

still awaiting completion. It 

is not a very desirable 

situation and the State Govt. 

should make extra efforts to 

complete and operationalize 

these projects. It was also 

advised that the State Govt. 

should submit time lines for 

completing these projects 

The State Govt. has 

declared 7 already 

approved projects 

completed vide letter 

dated 01.04.2011. 

On summarizing, performance of 

already sanctioned 7 projects, 

only 28 units have been set up in 

all these projects against targeted 

1803. The updated information 

was asked from State Govt. on 

07.06.2011 & 11.08.2011. 

However, the updated 

information has not been 

received so far. The 

performance of the ID projects 

in the State of M.P. is not 

satisfactory. Annexure-II. 

The proposal includes, inter-

alia, construction of a 

check-dam. The Committee 

felt that this was not perhaps 

necessary and, therefore, 

could be deleted.  

MPAKVN (J) Ltd. 

deleted check-dam 

from the proposal. 

Though Check-dam was deleted 

from the project. The provision 

for tube wells has been increased. 

Therefore, estimated cost of 

water supply system remains 

unchanged. 

The plantation survival rate 

based on local conditions, 

which should not be less 

than 60%, needs to be 

prescribed.  

SIDBI has mentioned 

that plantation survival 

rate will not be less 

than 60%. 

 

The price of the plots was 

rather exorbitant from the 

perspective of MSMEs.  

Rates have been 

reduced to Rs. 98 per 

sq. mtr. for SSI unit 

and Rs. 130 per sq. 

mtr. others from Rs 

110 and Rs 140 

respectively. 

 

 

1 Basic Information about revised proposal:  

 

a. Proposals received from  

Whether the Proposal recommended 

from the State Govt. 

Govt. of Madhya Pradesh 

Yes 

b. Location of site Village Bhurkalkhapa, Distt. Seoni, 

Madhya Pradesh 

c. Whether appraised DPR with approved 

layout plan received or not 

Yes, DPR already received by this office. 

From the proposal, DPR has been 
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prepared by MPCON Ltd.  

d. Total Area of industrial estate/ area 

(acre) 

395.75 Ha 

e. Area to be developed (acre) 60.78 Ha 

f. Number and sizes of plots to be 

developed  

110 plots 

Size 40x100- 30 plots 

Size 40x80- 28 plots 

Size 25x65- 17 plots 

Size 40x78- 16 plots 

Irregular shape- 19 plots 

g. Implementing Period  18 months 

h. Other ID projects sanctioned in same 

district: year of sanction, number of plots 

allotted, units set up, etc. 

No 

i. Performance of ID projects in state.  This proposal will be 9
th

 proposal from 

Govt. of M.P. Details are at Annexure -

II. 

2. Details about Proposal:  

 

  Description Comments by Cluster 

Division 

a. Implementing 

Agency (IA):  

The Madhya Pradesh Audyogik 

Kendra Vikas Nigam (Jabalpur) 

Ltd., Jabalpur (MPAKVN) 

 

b. Track Record of the 

IA  

The implementing agency has 

implemented 02 projects namely i) 

ID centre at Lamtara, Katni & ii) 

Umariya dungariya, Jabalpur. One 

project has been declared complete 

and 158 plots allotted against 

targeted 164 plots, 1 unit have 

been set up in the centre. Second 

projects is under implementation 

. 

c. Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.   

Yes 

a. The work on the project has 

just begun. 

b. New industrial area is expected 

to generate direct employment 

for about 2200-2500 persons 

initially and indirect 

employment for about 3000-

4000 persons in 2-3 years after 

setting up of majority of units 

in the area. 

c. Proposal is considered to be 

support worthy and may be 

submitted to Steering 

Committee Meeting for 

approval. 

 

d. Whether sufficient 

facilities available at 

Bhurkalkhapa is in the central part 

of M.P., located 6 km away from 
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  Description Comments by Cluster 

Division 

site. (Proximity to 

railway stations / state 

highways, availability 

of water supply, 

adequate power 

supply, telecom 

facilities, dwelling 

places of workers) 

district Headquarters Seoni, Just 

beside Seoni-Mandla State 

Highway no. 11A and is 6km way 

from the Varanasi Kanyakumari 

NH-7. The area is well connected 

by roads, The nearest railway 

station is Seoni. The nearest 

electricity substation of 133KV is 

around 6 km away, however, due 

to non-availability of space for 

bay, the power is planned to be 

drawn from 220kn substation of 

Seoni, which is around 13.5 km 

away. Nearest bus terminal is at 

Seoni which is 6 km fro from the 

area. A small dam named 

Chichband is constructed near the 

site and another dam is planned in 

the upper side of this river. 

e. Whether land is in 

possession in the 

name of IA with 

Clear Title 

Yes  

f. Whether Zoning 

regulations and non-

agricultural 

conversion etc 

complied with 

Not available  Required  

g. Whether State Level 

Committee to 

coordinate and 

monitor progress has 

been Constituted 

Yes  

h. Whether confirmation 

received form IA that 

it will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

 It will be incorporated 

in the administrative 

approval.  

i. Basis of elements of 

project Cost 

As per State Govt PWD rates.   
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  Description Comments by Cluster 

Division 

j. Tangible Outcomes of 

the project  

Performance indicators by the year 2014 

Particulars Information 

No. of units 110 

Business expected by all units p a Rs. 4800 lakh 

New Value addition Rs. 321.72 lakh 

Contribution to State exchequer Rs. 78.74 lakh 

Investment per worker Rs. 220.00 lakh 

Productivity per worker Rs. 119.69 lakh 

Return on Capital employed by 

MPAKVN 

22.14% 

Breakeven point for the project 11.63% 

Breakeven point in terms of sales 41.75 

Average DSCR  7.58 

 

 

 

3. Project Cost: The project cost for setting up of new ID centre at Village 

Bhurkalkhapa, Distt. Seoni, Madhya Pradesh has been estimated at 725.00 lakh by IA. The 

break-up of the cost of project and cost eligible for grant from GoI is given here under: 

                                                                                                                          (Rs. Lakh) 

 Particulars Estimated 

by IA 

Recommended 

by SIDBI and as 

per guidelines  

1 Land development and other overhead 

infrastructure 

  

i) Cost of land filling/ leveling including 

boundary wall/ fencing 

30.00 30.00 

ii) Cost of laying roads 200.00 200.00 

iii) Road side greenery & social forestry 10.00 10.00 

iv) Water supply including overhead tanks, pump 

houses and machinery 

110.00 110.00 

v) Water harvesting 5.00 5.00 

vi) Drainage 60.00 60.00 

vii) Power (Sub-station and distribution net-work 

including street light etc.), Generation of non-

conventional energy 

245.00 245.00 

viii) Others (sanitary conveniences etc.) 10.00 10.00 

2 Administrative and other services complex   

i) Administrative office building 10.00 10.00 

ii) Telecommunication /Cyber Centre/ 

Documentation centre 

5.00 5.00 

iii) Bank/ Post office 20.00 20.00 

iv) Raw material storage facility, Marketing 

outlets 

10.00 10.00 

v) First aid centre, crèche, canteen facilities 5.00 5.00 

3 Contingencies and Pre operative expenses 5.00 5.00 

 Total 725.00 725.00 
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4. Means of finance: - 

(Rs. in lakh) 

 Particulars Amount (Rs in 

lakh) 

1 GoI Grant under MSE-CDP 435.00 

2 Contribution from MPAKVN  217.50 

3 Loan from bank* 72.50 

 Total 725.00 

* In principle approval obtained from bank  

 

5. Proposal for the Consideration of the Steering Committee: Cluster Division 

recommends the proposal. Committee may consider the proposal for setting up of new 

ID centre at Village Bhurkalkhapa, Distt. Seoni, Madhya Pradesh at the project cost of 

Rs. 725.00 lakh including GoI assistance of Rs. 435.00 lakh. 
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Agenda No. 29.20  Proposal for setting up of New Infrastructure Development (ID) 

centre at Amkuhi, Distt. Katni, Madhya Pradesh 

 

1 Basic Information about Proposal:  

 

a.  Proposals received from  

Whether the Proposal recommended 

from the State Govt. 

Govt. of Madhya Pradesh 

Yes 

b.  Location of site Amkuhi (located on Satna Jabalpur Road, 

NH-7), Distt. Katni  

c.  Whether appraised DPR with approved 

layout plan received or not 

Yes 

d.  Total Area of industrial estate/ area 

(acre) 

90 Ha 

e.  Area to be developed (acre) 60 Ha 

f.  Number and sizes of plots to be 

developed  

241 plots 

g.  Implementing Period  24 months 

h.  Other ID projects sanctioned in same 

district: year of sanction, number of plots 

allotted, units set up, etc. 

This will be second ID centre in the same 

district. Details of earlier approved project  

At Lamtara, Distt. Katni is given below: 

Year-2003 

No. of plots to be allotted-164 

No. of plots allotted -151 

Total units allotment-69 

Total units under implementation-34 

Machinery installation- 5 

Units functioning / Under production-4 

i.  Performance of ID projects in state.  This proposal will be 10
th

 proposal from 

Govt. of M.P. This office has already 

sanctioned 8 projects for setting up of 

new industrial estates. Out of 8, 7 projects 

have been declared complete by the State 

Govt. and 01 project is under 

implementation. Regarding performance 

of the projects only 31 units have been set 

up in all these projects against 1803. The 

updated information was asked from State 

Govt. on 07.06.2011 & 11.08.2011. 

However, the updated information has not 

been received so far. The performance 

of the ID projects in the State of M.P. is 

not satisfactory. 

 

2 Details about Proposal:  

 

  Description Comments 

a.  Implementing 

Agency (IA):  

Madhya Pradesh Audyogik Kendra 

Vikas Nigam (Jabalpur) Ltd., 

Jabalpur (MPAKVN) 

 

b.  Track Record of the The IA is a specialized State The implementing 
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  Description Comments 

IA  Government Corporation promoted 

for development of industrial area and 

infrastructural facilities. Public 

Limited Company as a wholly owned 

subsidiary of Madhya Pradesh State 

Industrial Development Corporation. 

The 

Corporation has so far 

developed/developing 10 industrial 

estates/growth centres. The IID 

Centre at Lamtara, district Katni has 

already been sanctioned by this office 

which is completed. Apart from this, 

one IID Centre for setting up of new 

industrial estate at Umariya 

Dungariya, district Jabalpur recently 

sanctioned in the Steering Committee 

meeting held on 24/12/2010. As per 

the appraisal report of SIDBI, the 

financial position of the Corporation 

may be considered as satisfactory and 

also the track record of the 

Corporation for implementation of 

few industrial estates, it appears that 

the IA will be able to successfully 

develop the present ID centre. 

agency has 

implemented 02 

projects namely i) ID 

centre at Lamtara, 

Katni & ii) Umariya 

dungariya, Jabalpur. 

One project has been 

declared complete 

and, second projects 

is under 

implementation. 

Setting up of new ID 

centre has already 

been sanctioned in 

this district. As per 

the guidelines of 

MSE-CDP, second/ 

subsequent project 

in a district will be 

considered only if 

the sites developed 

in the earlier 

project(s) have been 

allotted. So far, out 

of 164 plots, 151 

plots have been 

allotted by IA and 

only 4 units 

functioning in this 

centre.  

c.  Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.   

a. MPAKVN is expecting revenue 

of Rs. 1110.35 lakh from the sale 

of 241 plots.  

b. Further, the lease rent @3% p.a. 

of land premium, maintenance at 

Rs. 2.00 per sq. meter, one time 

security charge, being 3 times of 

lease rent, water charges at Rs. 

20/- per thousand liter and 

streetlight charges proposed to be 

charged for maintenance of the 

industrial area.  

c. The new industrial area is 

expected to generate direct 

employment for about 4000 

persons initially. 

d. MPAKVN has projected IRR of 

10.99% by the year 2017 for the 

project which is reasonable.  

e. The existing industrial areas at 
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  Description Comments 

Katni district are fully sold out 

and entrepreneurs need more 

industrial space for setting up of 

new units and expansion, the 

proposed centre will be benefitted 

for their requirements.  

d.  Whether sufficient 

facilities available at 

site. (Proximity to 

railway stations / state 

highways, availability 

of water supply, 

adequate power 

supply, telecom 

facilities, dwelling 

places of workers) 

Site is located near NH-7. The area is 

well connected by roads and railways. 

The nearest railway station, Katni is 

about 8 km from the area, which is an 

important railway junction. Another 

important rail junction is Jabalpur, 

which is around 90 km from the site. 

The Dumna airport at Jabalpur is 

around 93 km from the area. The 

nearest electricity substation is at near 

collectorate (Katni) which is around 4 

km away. Nearest bus terminal is at 

Katni which is around 7 km from the 

area. River Katni is at the back side of 

the area.  

 

e.  Whether land is in 

possession in the 

name of IA with 

Clear Title 

Yes  

f.  Whether Zoning 

regulations and non-

agricultural 

conversion etc 

complied with 

---- 

g.  Whether State Level 

Committee to 

coordinate and 

monitor progress has 

been Constituted 

yes  

h.  Whether confirmation 

received form IA that 

it will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

DPR shows 30% contribution by 

AKVN, Jabalpur 

 

i.  Basis of elements of 

project Cost 

As per the PWD rate mentioned in the 

SIDBI appraisal repot. 
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  Description Comments 

j.  Tangible Outcomes 

of the project  
                               (Rs. in lakh) 

Particulars Information 

No. of units 241 

Business expected by all units per 

year 

Rs. 7230.00 

Net value addition Rs. 480.93 

Contribution of State Exchequer Rs. 128.75 

Investment per worker Rs.130.00 

Productivity per worker Rs. 175.90 

Return on capital 

 employed at MPAKVN 

28.95% 

Breakeven point for the project 13.68% 

Breakeven point in terms of sales 63.52 

Average DSCR (by the year 

2017) 

8.12 

 

 

3. Project Cost: The project cost for setting up of ID centre at Amkuhi, Distt. Katni, 

Madhya Pradesh has been estimated at 918.00 lakh by IA. The break-up of the cost of 

project and cost eligible for grant from GoI is given here under: 

                                                                                                                (Rs. in lakh) 

 Particulars Recommended 

by SIDBI and as 

per MSE-CDP 

1. Land development and other overhead Infrastructure   

i) Cost of land filling/ leveling including boundary wall/fencing 60.00 

ii) Cost of laying roads 200.00 

iii) Road side greenery & social forestry 10.00 

iv) Water supply including overhead tanks, pump houses and 

machinery 

110.00 

v) Water harvesting 10.00 

vi) Drainage 60.00 

vii) Power (sub station and distribution net-work including street light 

etc.) Generation of non-conventional energy 

250.00 

viii) Others (Toilet- Sanitary block) 10.00 

2. Administrative and other services complex  

i) Administrative office building 20.0 

ii) Telecommunication/ Cyber centre/Documentation centre 20.00 

iii) Conference Hall/ Exhibition Centre 30.00 

iv) Bank/ Post office 20.00 

v) Raw material storage facility, Marketing outlets 23.20 

vi) First aid centre, crèche, canteen facilities 10.00 

3. Effluent Treatment facilities 74.80 

4. Contingencies and Pre operative expenses  10.00 

 Total 918.00 

 

4. Means of finance: - 

 

 Particulars Amount (Rs in lakh) 

1. GoI Grant under MSE-CDP 550.80 

2. Contribution from MPAKVN 275.40 
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3. Loan from bank 91.80 

 Total 918.00 

 

5. Proposal for the Steering Committee: Cluster Division recommends the 

proposal. Committee may consider the proposal for approval for setting up of new ID 

centre at Amkuhi, Distt. Katni, Madhya Pradesh at project cost of Rs. 918.00 lakh with 

GoI of Rs. 550.80 lakh.  
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Agenda No. 29.21 Proposal for setting up of New Infrastructure Development (ID) 

Centre at Village Kapan, Distt. Janjgir Champa, Chhattisgarh 

 

1 Basic Information about proposal:  

 

a. Proposals received from  

 

Whether the Proposal 

recommended from the State 

Govt. 

Department of Commerce & Industry 

Govt. of Chhattisgarh 

Yes 

b. Location of site Village Kapan, Distt. Janjgir Champa, 

Chhattisgarh (Industrial backward area) 

c. Whether appraised DPR with 

approved layout plan received or 

not 

DPR with approved layout plan has not been 

received. The proposal is being considered on 

basis of SIDBI appraisal.  

d. Total Area of industrial estate/ 

area (acre) 

43.07 hectares  

e. Area to be developed (acre) 43.07 hectares (106.43 acre) 

f. Number and sizes of plots to be 

developed  

136 plots 

1000 sqmt.- 66 

600   sqmt.- 4 

1500 sqmt.- 41 

Assorted size- 24 

Commercial amenities- 1 

g. Type of industry likely to be set 

up  

Kosa silk processing, weaving, dying, fabric 

printing and sari printing, production of silk seed, 

sericulture, Handicraft and Wood based 

industries, ancillaries of SECL and other nearby 

PSUs, Paddy processing, Bidi, Oil Mill, Brick 

Manufacturing, Bronze utensils manufacturing 

etc. 

h. Selling price of plots Sale of total 135 plots would be completed by the 

end of 5 years. Developed plots of various sizes 

would be leased at the rate of Rs. 200/- per sq. mt. 

to the small and tiny sector. The assorted plots for 

commercial facilities etc. will be leased at the rate 

of Rs. 1000/- per sq. mtr. 

i. Implementing Period  18 months 

j. Other ID projects sanctioned in 

same district: year of sanction, 

number of plots allotted, units 

set up, etc. 

No 

k. Performance of ID projects in 

state.  

This proposal will be 5
th

 proposal in Chhattisgarh 

for setting up of new industrial estates from 2003 

onwards. Out of 4 approved projects, 3 projects 

have been declared complete by the State Govt. 

and 01 project is under implementation. Only 42 

units have been set up in all these projects against 

623. 
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2 Details about Proposal:  

 

  Description Comments by 

Cluster Division 

a. Implementing Agency 

(IA):  

Chhattisgarh State Industrial 

Development Corporation 

(CSIDC), Raipur 

 

b. Track Record of the IA  CSIDC has implemented 4 projects 

under MSE-CDP. 3 have been 

completed.  

 

c. Appraisal by SIDBI 

(Observations and 

recommendations). 

Attach SIDBI report.   

a. The proposed IID centre will 

have total 135 developed plots of 

different size to accommodate a 

minimum of 130 tiny/small 

industrial units. 

b. Proposed ID centre will generate 

direct employment for about 

1300 persons and indirect 

employment for about 2000 

persons in 3-4 years after 

establishment.  

 

d. Whether sufficient 

facilities available at site. 

(Proximity to railway 

stations / state highways, 

availability of water 

supply, adequate power 

supply, telecom facilities, 

dwelling places of 

workers) 

The proposed site for IID centre at 

village- Kapan in Champa- Janjgir 

district is located at a distance of 

about 12 kms from the district head 

quarters and on Akaltara kapan 

road at about 4.5 kms from NH-

200.The nearest major railway 

station on Howrah Main line are 

Kapan, Naila, Akaltara and 

Champa and nearest airport is at 

Raipur (around 175 kms). The 

nearest telephone exchanges are at 

Akaltara, Naila, Champa-Janjgir. 

Power requirement for about 130 

units will be supplied by CSEB 

132/33 KV power supply line 

passing near proposed site. 

 

e. Whether land is in 

possession in the name of 

IA with Clear Title 

The land has been transferred by 

District Industries and Trade 

Centre, Janjgir Champa in favour 

of CSIDC for the purpose of IID 

project. 

Land documents 

with Clear Title and 

complying with 

Zoning regulations 

and non-

agricultural 

conversion etc. not 

recd. 

f. Whether Zoning 

regulations and non-

agricultural conversion 

etc complied with 

-- 

g. Whether State Level 

Committee to coordinate 

Not given  
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  Description Comments by 

Cluster Division 

and monitor progress has 

been Constituted 

h. Whether confirmation 

received form IA that it 

will meet the cost in 

excess of approved 

project cost and any 

escalation in cost.  

SIDBI has mentioned in the 

appraisal report that the balance 

portion of cost of the project over 

and above the grant received from 

GoI will be met out by CSIDC 

from its own sources.    

 

i. Basis of elements of 

project Cost 

SIDBI has mentioned in the 

appraisal report (P. No. 13)) that 

the Cost of construction of roads, 

drains, culverts, water supply and 

sewerage system are all based on 

the prevailing rates ([SOR] of 

PWD/PHE Department). However, 

in the appraisal report (P/ No. 

15&16), it has been mentioned that 

during the discussion with SIDBI 

officials, it was indicated by the 

corporation that the cost has been 

estimated on the basis of its past 

experience for water supply and 

electrification components. 

 

j. Tangible Outcomes of the 

project  

Following shall be achieved in 3 to 

4 years 

a. Setting up of 130 tiny/SSI 

units. 

b. Direct employment to 1300 

c. Indirect employment to 2000 

 

k. Justification of the 

Proposal  

Champa-Janjgir is industrially 

backward area and has a weak 

industrial base with very few 

industrial units. This district has 

good potential for setting up new 

industries due to location advantage 

of being the heart of Chhattisgarh. 

It is expected that an Industrial 

Estate with good infrastructure 

facilities will attract number of 

entrepreneurs to set up new 

ventures in small and tiny sector or 

expand/ diversify their activity.  

 

 

3. Project Cost: The project cost for setting up of New Infrastructure Development 

(ID) centre at Village Kapan, Distt. Janjgir Champa, Chhattisgarh has been estimated at 

1150.00 lakh. The break-up of the cost of project and cost eligible for grant from GoI is 

given here under:                                                                                                                                                    
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 (Rs. in lakh) 

 Particulars Estimated 

by IA 

Recommended 

by SIDBI and 

as per MSE-

CDP 

i)  Site development including leveling, survey, 

demarcation, provision for fixing of hoardings, 

road signages, boundary wall/ barbed wire 

fencing on the boundary wall periphery of the 

area. 

80.91 80.91 

ii)  Security post & Time office at the entrance of 

IIDC 

4.00 0.00 

iii)  Other viz. Steel Gate at main entrance 5.00 0.00 

iv)  Development of green belt, barbed wire fencing, 

fountain, garden, plantation and square 

beautification 

22.09 10.00 

v)  Roads and culverts 259.60 200.00 

vi)  Common toilets 10.40 10.00 

vii)  External drains (both sides of the roads) 79.20 60.00 

viii)  Water supply system including bore well, pump 

house, pipe lines, pumps and overhead tank etc. 

178.80 110.00 

ix)  Water Harvesting 10.00 10.00 

x)  Electrification including poles, lamps, 

installation of transformer, laying of LT lines 

250.00 250.00 

xi)  Effluent Treatment Plant, Civil construction and 

equipments0. 

80.00 80.00 

xii)  Telecommunication facilities/ Cyber Centre/ 

Documentation centre 

20.00 20.00 

xiii)  Administrative Office Building 20.00 20.00 

xiv)  Conference Hall/ Exhibition  centre 30.00 30.00 

xv)  Bank/ Post office 20.00 20.00 

xvi)  Raw material storage facility, Marketing outlets 40.00 40.00 

xvii)  First Aid Centre, Creche, Canteen facilities 20.00 20.00 

xviii)  Pre-operative expenses including deposits, EIA 

study, Consultancy fee etc. 

20.00 20.00 

 TOTAL 1150.00 980.91 

 

4. Means of finance: - 

 

 Particulars Amount (Rs. in lakh) 

1 GoI Grant under MSE-CDP @ 60% of Eligible project 

cost 

588.55 

2 CSIDC contribution 561.45 

 Total 1150.00 

 

5.  Proposal for Steering Committee: Cluster Division recommends the proposal. 

Committee may consider the proposal for approval for setting up of new ID centre at 

Village Kapan, Distt. Janjgir Champa, Chhattisgarh at project cost of Rs.1150 lakh with 

GoI assistance of Rs. 588.55 lakh.  
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Agenda No. 29.22  Setting up of CFC in Wood Furniture Cluster, Taliparamba 

Kannur, Kerala 

 

Industries & Commerce Department, Govt. of Kerala has submitted a proposal 

for setting up of CFC in Wood Furniture Cluster, Taliparamba Kannur. DPR has been 

submitted by the SPV. Salient features of the cluster and the proposal are as follows: 

 

1 Basic Information of Cluster 

a. Name of the cluster Wood Furniture Cluster 

b. Location of Cluster Taliparamba Taluk, Kannur District 

c. Products of the cluster Home, office and other furniture products and a range of 

plywood products (Tables, chairs, TV stands, cupboards) 

d. No. of Enterprises 

including break up (micro, 

small, medium) 

1 Medium and 500 micro enterprises 

e. Turnover for the last five 

years  

2006-07 = Rs.900 crore 

2007-08 = Rs.990 crore 

2008-09 = Rs.1089 crore 

2009-10 = Rs.1198 crore 

2010-11= Rs.1400 crore. 

f. Exports for the last five 

years 

2006-07=Rs.11 crore 

2007-08=Rs.12 crore 

2008-09 = Rs.14 crore 

2009-10 = Rs.15 crore 

2010-11 = Rs.17 crore 

g. Employment in Cluster 10,000 nos. (Direct & Indirect) 

h. Technological Details Units in the cluster follow traditional wood processing 

techniques, which are labour and energy intensive. The 

durability of wood depends on the type of wood. Some 

wood are susceptible to degradation by insect which will 

affect the durability of the products. Further, certain types 

of wood may not be flexible to manufacture as per 

specific design. These draw backs could be solved by 

using modernized technology.  

i. Whether DS conducted  Yes, Kerala Bureau of Industrial Promotion (KBIP) 

j. Main findings of DSR The DSR conducted by KBIP mentions that technology 

used in the cluster is uncompetitive. Lack of seasoning as 

well as sawing and machining facilities are critical 

constraints. Soft interventions in the cluster have been 

launched by cluster stakeholders in close coordination 

with DIC and MSME-DI, Thrissur. The DSR mentions: 

 Import of RTA or KDF from competitive 

manufacturing locations targeting such markets 

despite tariff barriers due to quality and better 

appearance. 

   The household furniture segment accounts for much 

of the total market and imports have styling quality 

and offer variety in design, possess quality finish. 

Progressively, many large enterprises import (often) 

rubber wood based RTAs from countries ranging 

from Spain and South East Asia to other European 
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countries.  Styling, quality and finish are critical as 

are prices for many market segments. Enterprises in 

India and Taliparamba are turning to be distributors 

than manufacturers and growth rates in imports of 

RTAs are increasing.  

 In this context, there is need for a CFC to facilitate 

cost and quality competitive use of sustainable and 

fast regenerating wood species as well as develop 

quality components with styling and finish. 

k. Main Problems of 

cluster 

 Lack of seasoning facility. 

 Inadequate standardization. 

 Lack of quality furniture 

 Inadequate product development. 

 Unorganized operations 

     Import of RTA (ready to assemble furniture) from     

           competitive manufacturing locations.  

 

2. Information about Proposed CFC 

 

 Description By Implementing Agency 

a Justification for 

CFC 
 Gross under utilization of resources in the region due to lack 

of proper facilities to process the wood in a scientific manner 

and lack of modern processing plant and machinery and low 

level of technology.  

 The CFC could protect the livelihood of thousands of 

artisans. They could penetrate premier market segments, 

which are currently being taken over by imports.  

 CFC will also help cluster firms to also protect such markets 

from imports competitively; The project will also serve as a 

model for competitive import substitution for furniture 

clusters across the country. 

 CFC will complement activity of cluster firms by helping 

them produce some components requiring a high degree of 

styling and finish within the CFC for particular markets, 

even while they cater to some present market segments with 

existing tools and equipment. 

b Location of CFC Pariyaram Panchayat, Ammanapara, Taliparamba Taluk, Kannur 

Dist. 

c Land for CFC 

i) Weather land 

acquired 

ii) Title is in 

name of  

iii) Valuation 

and its basis 

iv) Land is 

sufficient 

v) Change of 

land use  

vi) If on lease, 

duration of 

 

Yes 

 

Malabar Furniture Consortium Pvt. Ltd 

Land has been procured from private parties and has been 

registered at prevailing rate.  

SIDBI has confirmed that land is sufficient.  

SPV has informed vide letter dated 10.10.11 that land procured 

by them is a non-agricultural rocky land. Therefore it can be 

used for industrial purpose. (copy enclosed) 

Not applicable. 

Not applicable.  
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 Description By Implementing Agency 

lease 

d Total Building 

area (sq ft) 

60691 sq.ft. 

e Rate of 

construction of 

building  

55389 sq. ft. @ Rs. 400/- per sq.ft. 

 1549 sq. ft. @ Rs. 600/- per sq. ft.  

 2753 sq. ft. @ Rs. 700/- per sq. ft.  

 3097 sq. ft. @ Rs. 1000/-per sq.ft. 

60691 sq. ft. 

f Main facilities 

proposed  
 Modernized manufacturing facilities. 

 Preservation and seasoning of wood with sophisticated 

technologies. 

 Finger Joining Facilities which facilitates joining of small 

pieces of wood which helps in maximum utilization of raw 

material.  

 Training. 

 Procurement of raw materials. 

 Providing other support facilities. 

g Prod. capacity of 

CFC 

(Refer Annexure 

IX of DPR) 

Primary Processing facility: 

Sawing – 28,000 CFT per month 

Chemical Impregnation – 28,000 CFT pm. 

Seasoning – 28,000 CFT per month. 

Secondary Processing facility: 

Multi Spindle Moulder 5 heads – 200 hr. pm. 

Multi Spindle Moulder 6 heads – 200 hr. pm. 

2 head finger shaper & 7.5 metre assembler and hydraulic rotary 

composer – 200 hr. pm. 

Sliding table panel saw – 400 hr. pm.  

Wide belt sander – 200 hr. pm 

h Major Outputs / 

Deliverables of 

CFC 

 The units in the cluster would have access to modern wood 

treatment and seasoning facilities as well as modern wood 

working machines. This will enhance the quality of the 

products. 

 Wastage in production can be reduced by using modernized 

machines and wood seasoning. 

 Increase in direct employment from 10,000 to at least 

11,000 persons directly. 

 Increase in turnover from Rs. 1400 crore to 1500 crore. 

i Pollution 

clearance 

required or not 

Yes. State level Committee for wood based industries (Chief 

Conservator of Forest) vide its letter no. FC3-3417/2008 dated 

15.6.10 has issued NOC to M/s Malabar Furniture Consortium 

Pvt. Ltd. 

j Man power in 

CFC 
240 

k Revenue 

generation 

mechanism for 

sustainability of 

assets 

(service/user 

 Component (User Charges) Rs. in lakh 

p.m. 

1 Sawing (28,000 CFT per month @ Rs. 10 

per CFT)  
 

       2.80 

2 Chemical impregnation  

(28000 CFT @ Rs. 25 per CFT) 

      7.00 
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 Description By Implementing Agency 

charges to be 

levied, any other-

to be specified) 

3 Seasoning (4 kilns) 

(28000 CFT @ Rs.20 per CFT)               

      5.60 

4  Multi spindle moulder 5 heads (@ Rs.600 

per hour 
 

     1.20 

5 Multi spindle moulder 6 heads (@ Rs.700 

per hour) 

1.40 

6 2 head finger shaper & 7.5.metre 

assembler, panel composer for edge 

lamination and hydraulic rotary composer 

(@ Rs. 7000 per hour)  

14.00 

7 Sliding table panel saw @ Rs. 600 per hour  2.40 

8 Wide belt sander (@ Rs.900 per hour) 1.80 

9 Wide belt sander (@ Rs.1500 per hour) 3.00 

10 Narrow band saw (@ 700 per hour for 2 

machines) etc 

2.80 

                                                                                      Total 64.50 

 

3 Information about SPV 

 

 Description By Implementing Agency 

a. Name and address  M/s “Malabar Furniture Consortium 

Pvt. Ltd., MC-XXII-529, Palayad Road, 

Taliparamba – 670502. 

b. Nature of SPV (company or Society or 

Trust)  

Private Limited (Company) 

Companies Act, 1956 (No. 1 of 1956) 

Corporate Identity 

U36101KL2008PTC021770  

c. Name of the state Govt and MSME 

officials in SPV 

Not yet nominated 

d. Date of formation of SPV 13.1.2008 

e. Number of members  34 nos.                                                                                                                                                                                                                                                                                                                                                                                  

f. Bye laws or MA and AoA submitted Yes. 

g. Authorized share capital Rs. 140.00 lakh divided into 1400 

equity shares of Rs. 1000 each.  

h. Paid up capital as on 31.3.2011 Rs. 79.20 lakh  

i. Shareholding Pattern  Each shareholder has taken less than 

10% shares of the equity capital. 

j. Commitment letter for contribution Received by letter dated 10.10.2011.  

k. SPV specific A/c The SPV is operating an account with 

Bank of India, Kannur Branch. Account 

No. is 854420110000042. 

l. Trust building of SPV, Previous track 

record of co-operative initiatives pursued 

by SPV members need to be highlighted 

with support documentation 

SPV was involved with KBIP for taking 

up soft interventions in the cluster. Also 

spearheading various programmes and 

seminars related to industry needs and 

securing land for expansion plans; 

operating a common marketing 

showroom at Taliparamba for joint-
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 Description By Implementing Agency 

display of some products since 2009.  

m. Technical Institution Technological inputs have been 

obtained by the SPV from Dr. R.N. 

Kumar, Course Director, Dept. of Wood 

Science & Technology, Kannur 

University and Sri. K. Prabhakaran, 

Lecturer in Wood and Paper 

technology, Govt. Polytechnic, Kannur. 

n. CFC may be utilized by SPV members as 

also others in a cluster. However, 

evidence should be furnished with regard 

to SPV member ability to utilize at least 

60 per cent of installed capacity. 

Confirmation received vide letter dated 

10.10.11 in respect of utilization of 60% 

capacity of CFC by the SPV. 

o. (b) Power requirement for commercial/ 

domestic purpose 

(c) Water 

(d) Gas/Oil/ Other utilities  

Total power requirement is 640 

Kilowatt 

Available 

------ 

 

4 Financial Analysis of CFC: 

 

  As per DPR Recommendations / Remarks 

a. BEP The BEP is 36.17% and 

cash BEP is 27.38%. 

In-conformity with MSE-CDP 

guidelines.  

b. IRR, payback period Over 35%. -do- 

c. DSCR  Not applicable as no bank 

loan is involved. 

Not applicable. 

d. Return on Capital 

employed (ROCE) 

34% 

 

In-conformity with MSE-CDP 

guidelines. 

e. NPV  Positive -do- 

f. DER Not applicable. Not applicable.  

g. Sensitivity Analysis                 Positive In-conformity with MSE-CDP 

guidelines. 

h. Working capital (In-

principle sanction of 

loan from a bank, if 

applicable 

arrangement made) 

SPV has enclosed an in-

principle approval letter 

from Bank of India, 

Kannur Br.  

 

i. Status of CFCs 

approved in the State  

11 nos. 5 are operational. 

 

5. Total Cost:  The total cost of the CFC is as follows: 

 Particulars Total Cost (Rs. 

in lakh) 

1 Land and its development 16.00 

2 Building & Other Civil Constructions 260.12 

3 Plant & Machinery(including electrification) 620.90 

4 Misc. fixed assets 202.33 

5 Preliminary & Pre-operative expenses, maximum 2% of project 

cost  

*35.00 
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6 Contingency (2% building and 5% on plant and machinery) 36.25 

7                                                                                                                       Margin money for Working Capital 6.30 

 Total Project Cost 1176.90 

Note: Will be restricted to 2% of Project Cost.  

 

6. Means of Finance: The suggested means of finance are as follows: 

 Particulars %age Amount (Rs. in lakh) 

1. SPV contribution 10 117.69 

2. Grant-in-aid from Govt. of India under MSE-CDP  70 823.83 

3. Grant-in-aid from Govt. of Kerala  20 235.38 

 Total 100 1176.90 

 

7. Plant and machinery:  Annexure - I 

 

8 Implementation Arrangements  

 

 Description By Implementing Agency Recommendations / 

Remarks 

a. Implementation Agency Kerala Bureau of Industrial 

Promotion (K-BIP), 

Thiruvananthapuram 

 

b. Fund receiving Agency K-BIP  

c. Implementation Period  12 months upon receipt of 

sanction and assistance under 

MSE-CDP. 

 

d. Appraisal of DPR and 

main recommendations  

SIDBI has recommended that 

CFC is technically feasible and 

economically viable. Setting up 

of CFC is required for improving 

manufacturing and selling 

arrangements. CFC will play an 

important role not only in overall 

in economic development this 

cluster but also in the 

development of whole of area. 

 

 

 

 

e. Comments of Technical 

Division 

Mechanical Division has 

mentioned that secondary 

processing machinery proposed 

for CFC may not effectively 

support much to existing 

furniture manufacturing units at 

cluster, as the machines 

identified to procure for the CFC 

are of high and generally used 

for mass production, and are 

generally used by large-scale 

production units. However, has 

also suggested that SPV may 

present their justification of both 

SPV/State Govt.  may 

justify the secondary 

processing machinery 

worth Rs. 241.56 lakh 

required in the CFC, 

as also mentioned by 

Mechanical Division.  
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 Description By Implementing Agency Recommendations / 

Remarks 

joinery and furniture 

manufacturing activities in the 

Steering Committee and the 

Committee may consider the 

proposal as per the justification. 

Comments were also obtained 

from Director, MSME-DI, 

Thrissur. It is of the view that 

the machinery mentioned in 

project proposal can be utilized 

for micro & small units to finish 

their products with high quality. 

The facilities proposed in CFC 

are not going to be a competitor 

but it will be supportive. 

f. Approval of Technical 

Committee 

Technical Committee has 

approved the project for placing 

in the next meeting of Steering 

Committee for its consideration.  

 

  

9  Proposal for the Steering Committee:  Cluster Division recommends the proposal. 

Steering Committee may approve the proposal for setting up of the CFC in Wood Furniture 

Cluster, Taliparamba Kannur, Kerala at a total cost of Rs. 1176.90 lakh with GoI 

contribution of Rs. 823.83 lakh (i.e. 70% of PC), Grant-in-Aid from Government of Kerala 

of Rs. 235.38 lakh and SPV contribution of Rs. 117.69 lakh. 
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AGENDA   

for  

29
th

 STEERING COMMITTEE MEETING 

 of  

MICRO & SMALL ENTERPRISES -  

CLUSTER DEVELOPMENT PROGRAM (MSE-CDP) 

 

 

(Vol.-II) 
(DSR, SI & Misc.) 

 

 

 

 

 

 

DATE  :  21 February 2012 

TIME  : 3.00 p.m. 

 VENUE  : Room No. 701, Nirman Bhawan 

New Delhi 

 

        

 

 

 

 

 

MINISTRY OF MICRO, SMALL & MEDIUM ENTERPRISES, 
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Agenda No. 29.23 Proposal for conducting Diagnostic Study (DSR) in Jaggery 

Cluster, Bagalkot, Karnataka  

 

Proposal has been received from Karnataka Council of Technological Upgradation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

Name of the Cluster Jaggery Cluster 

Location Post Hippargi, Jamakhandi Taluk, Distt. Bagalkot 

Products  Jaggery Cubes, Cane Syrup, Chikki, Powder Jaggery 

Technological details, 

pollution angle, etc. 

No pollution  

Age of cluster  30 years old 

No. of Units 40 units  

Profiles of units/ 

Category 

SSI  

Turnover (per annum)  Rs. 280 lakh 

Export Nil 

Employment (direct / 

indirect)  

800 

Presence of 

association/NGO, 

contact details  

a) Mr. Mahadev Sangappa Yalagon 

The President, Bagalkot Jaggery Cluster Pvt. Ltd. 

Hippargi, Jamakhandi Taluk, Bagalkot District 

M: 09945790629 

b) Mr. Mahadev Sangappa Mantur 

The President, Bagalkot Jaggery Cluster Pvt. Ltd. 

Hippargi, Jamakhandi Taluk, Bagalkot District 

M; 09980244740 

Main Problems of 

cluster 

 Poor quality of Jaggery 

 Low efficiency of sugarcane crusher. 

 Equipments and machinery used of mild steel which react with 

sugarcane juice causing defects in the final product.  

 Traditional marketing way 

 No Network or support of any institutions or organization for 

development of jaggery units. 

 Testing facilities are not available.  

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

KCTU is the nodal agency/ implementing agency in Karnataka 

State. Implemented 3 clusters under MSE-CDP & 2 clusters under 

IIUS. 

Project Cost  i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.10 lakh 

                                                ------------------ 

                                                  Rs. 1.60 lakh 

Technical Agency to University of Agricultural Sciences, Dharwad 
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be associated & its 

expertise  

Jaggery Park, Agricultural Research Station, 

Mandya 

Justification for DSR The traditional method of Jaggery is leading to loss of juice left 

over in the Baggass, high level energy consumption, poor quality 

etc. need to be addressed to sustain in the modern market. 

Emphasize is given on organic Jaggery products. Therefore, DSR 

is proposed. 

Outcomes Turnover: Rs. 800.00 lakh 

Employment : 1200 

 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may approve the proposal for conducting Diagnostic Study in Jaggery Cluster 

at a total cost of Rs. 1.60 lakh with 100% GoI grants. 
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Agenda No. 29.24 Proposal for conducting Diagnostic Study (DSR) in Food 

Processing Cluster, Sakrayapatna, Kadur Taluk, Chikmagalur, Karnataka  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

 

Name of the Cluster Food Processing Cluster 

Location Sakrayapatna, Kadur Taluk, Chikmagalur District (Karnataka) 

Products  Jack Fruit Flakes, Jam, Chips, Cake, Sweet Bar, Amla Sweet, Amla 

Chutny, Amla Murabba, Tamarind Juice, Tamarind Krnel Powder, 

Candies, Extract Powder, Mango Pulp, Mango Jam, Toffee Bar, 

Chutney, Maize Corn Flakes, Pop corn, Canned Sweet Corn, Maize 

Flour, Banana Chips, Jam etc.  

Technological details, 

pollution angle, etc. 

Not given 

Age of cluster  50 years old 

No. of Units 50 units 

Profiles of units/ 

Category 

Artisans (Women) 

Turnover (per annum)  Rs. 500.00 lakh 

Export Nil 

Employment (direct / 

indirect)  

1500 

Presence of 

association/NGO, 

contact details  

Ankur Food Processing Cluster, 

“Parivarthane” Sakryapatna village, Kadur Taluk, Chikmagalur 

District. 

Main Problems of 

cluster 

 The members lack advanced fruit processing technology. 

 The members lack dryers and they depend on natural drying and 

conventional choolas based on charcoal and wood. 

 The members use conventional cutting tools which imposes low 

hygiene and lead product spoiling. 

 Improper packaging of processed products reduced the storage 

life. 

 Lack of hygienic storage without refrigeration in process problem 

of product decaying. 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

KCTU is the nodal agency/implementing agency in Karnataka 

State. Implemented 3 clusters under MSE-CDP & 2 clusters 

under IIUS. 

Project Cost  i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.20 lakh 

                                                ------------------ 

                                                  Rs. 1.70 lakh 
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Technical Agency to 

be associated & its 

expertise  

TECSOK, Bangalore, CFTRI Mysore 

Justification for DSR The traditional art of Food Processing manufacturing jack fruit 

flakes, amla sweet, Tamarind juice, extract powder, mango pulp, 

toffee bar, chutney, maize corn flakes, pop corn, maize flour, 

banana chips, jam etc. Therefore, DSR is proposed for the grant 

of funds. 

Outcomes Turnover:        Rs. 1200.00 lakh 

Employment:  2000 

 

Proposal for Steering Committee:  Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in Food 

Processing Cluster at a total cost of Rs. 1.70 lakh with 100% GoI grants. 
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Agenda No. 29.25 Proposal for conducting Diagnostic Study (DSR) in Brooms 

Cluster, Shigli village, Shirahatti Taluk, Gadag District (Karnataka)  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

Name of the Cluster Brooms Cluster 

Location Shigli village, Shirahatti Taluk, Gadag District (Karnataka) 

Products  Grass Brooms  

Technological details, 

pollution angle, etc. 

Not given 

Age of cluster  More than 50 years old 

No. of Units 30 units 

Profiles of units/ 

Category 

SC units 

Turnover (per annum)  Rs. 110.00 lakhs 

Export Nil 

Employment (direct / 

indirect)  

200 persons  

Presence of 

association/NGO, contact 

details  

Arunodaya Brooms Cluster 

Main Problems of cluster  No access for Technological advancement  

 No Value addition and design development 

 No Marketing Strategy 

 Financial constraints 

 Lack of infrastructure facilities 

Any other information  Cluster is consisting of micro units, unable to bear the cost of 

Diagnostic Study and DPR. 

 

 

2  Analysis of Proposal  

(Rs. in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

KCTU is the nodal agency/ implementing agency in Karnataka 

State. Implemented 3 clusters under MSE-CDP & 2 clusters 

under IIUS. 

Project Cost  Project Cost for DSR: 

i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.10 lakh 

                                                ------------------ 

                                                  Rs. 1.60 lakh 

Technical Agency to be 

associated & its 

expertise  

MSME-DI, Hubli 

Justification for DSR Activity is resource based & artisan oriented, they depend for 

livelihood. To adopt modern technology, value addition, 
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product diversification, quality improvement, Therefore, DSR is 

proposed. 

Outcomes Turnover:    Rs. 500.00 lakh 

Employment: 300 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in Brooms 

Cluster at a total cost of Rs. 1.60 lakh with 100% GoI grants. 
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Agenda No. 29. 26 Proposal for conducting Diagnostic Study (DSR) in Artistic Stone 

Carving Cluster, Bellagatti, Gadag District (Karnataka)  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

 

Name of the Cluster Artistic Stone Carving Cluster 

Location Belligatti village, Shirahatti Taluk, Gadag District, Karnataka.  

Products  Artistic Stone product 

Technological details, 

pollution angle, etc. 

Not given  

Age of cluster  60 years 

No. of Units 31 

Profiles of units/ 

Category 

Micro, SC  

Turnover (per annum)  Rs. 35.00 lakh 

Export Nil 

Employment (direct / 

indirect)  

200 nos. 

Presence of 

association/NGO, 

contact details  

Shree Guddadadevi Gramodyoga Gumpu Seva Samsthe 

K.K. Hebali, President 

Belligatti Village- Post Vadavi- Shirahatti Taluk- Gadag District- 

Karnataka-581212  

M: 09742030151 

Main Problems of 

cluster 

 Lack of improved technology & cutting tools. 

 No facility available for quality improvement of products.  

 Exploitation of artisans by traders. 

 No access to organized markets. 

 Lack of financial constraints. 

Any other information  Cluster is consisting of Micro units belongings to SC category. 

 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience 

in cluster 

development  

KCTU is the nodal agency/ implementing agency in Karnataka State. 

Implemented 3 clusters under MSE-CDP & 2 clusters under IIUS. 

Project Cost  i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.10 lakh 

                                                ----------------- 

                                                  Rs. 1.60 lakh 

Technical Agency 

to be associated & 

NIFT, Bangalore 
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its expertise  

Justification for 

DSR 

The activity is location based as the stone of particular variety is 

available locally. The artisans mainly depend on stone carving for their 

livelihood. To meet the present market demand they require modern 

machineries and technology for manufacturing of quality, furnished / 

designed products. Therefore, DSR is proposed. 

Outcomes Turnover:    Rs. 150.00 lakh 

Employment: 500 

 

Proposal for Steering Committee:  Cluster Division recommends the proposal. Steering 

Committee may kindly approve proposal for conducting Diagnostic Study in Artistic 

Stone Carving Cluster at a total cost of Rs. 1.60 lakh with 100% GoI grants. 
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Agenda No. 29.27  Proposal for conducting Diagnostic Study (DSR) in Embroidery & 

Readymade Garments Cluster, Doddamudahalli, Chamarajanagar, Karnataka  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

 

Name of the Cluster Embroidery & Readymade Garments Cluster 

Location Doddamudahalli village, Chamarajanagar Taluk & District 

(Karnataka) 

Products  Banjara Embroidery works, Readymade Garments and Hand 

Embroidery 

Technological details, 

pollution angle, etc. 

Not given 

Age of cluster  10 years 

No. of Units 350 

Profiles of units/ Category Artisans  

Turnover (per annum)  Rs. 10.00 lakh  

Export Nil 

Employment (direct / 

indirect)  

Direct-300 & Indirect-200 

Presence of 

association/NGO, contact 

details  

Udyoga Bharathi Mahila Sangha 

Meghyanaik s/o Sakrunaik 

Doddamudahally, Mukanapalya post, Chamarajnagar Taluk, 

Karnataka- 571127 

M: 09141663533 

Main Problems of cluster  Banjara Embroidery Artisans have insufficient production 

facilities. 

 Due to this expected orders from the exporters of Eorde, 

Selam and Coimatore (Tamilnadu) are not coming up. They 

need bulk production. 

 Delay in the production process with out design 

development. 

 Unit is also facing problem in marketing the finished goods. 

 Problems of procuring raw materials due to lack of finance. 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

KCTU is the nodal agency/ implementing agency in Karnataka 

State. Implemented 3 clusters under MSE-CDP & 2 clusters under 

IIUS. 

Project Cost  i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.10 lakh 

                                                ----------------- 

                                                  Rs. 1.60 lakh 

Technical Agency to NIFT, Bangalore 
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be associated & its 

expertise  

Justification for DSR Banjara Community of this area are engaged in traditional art of 

Embroidery & Readymade garments. This art is hereditary and 

about 350 families are engaged in this craft since many years. 

Therefore DSR is proposed for the grant of funds. 

Outcomes Turnover:    Rs. 100.00 lakh 

Employment: 800 

 

Proposal for Steering Committee:  Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in 

Embroidery & Readymade Garments Cluster at a total cost of Rs. 1.60 lakh with 100% 

GoI grants. 
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Agenda No. 29.28 Proposal for conducting Diagnostic Study (DSR) in Rice Mill 

Cluster, Mandya, Karnataka  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

 

Name of the Cluster Rice Mill Cluster 

Location Mandya Village and Taluk, Karnataka 

Products  Raw Rice, Steam Rice, Boiled Rice, Par Boiling & Rice Flour, Idli 

rava  

Technological details, 

pollution angle, etc. 

Pollution control methods have to be adopted.  

Age of cluster  50 years 

No. of Units 287 

Profiles of units/ 

Category 

Micro 

Turnover (per annum)  Rs. 500.00 crore 

Export Nil 

Employment (direct / 

indirect)  

1200 

Presence of 

association/NGO, 

contact details  

SPV Regn. Under process 

Main Problems of 

cluster 

  Rice Mills being setup in rural areas on rural feeders. Thus the 

units are suffering from power cuts voltage drops and fluctuation. 

 Rural roads are of poor quality. 

 Insufficient working capital. 

 Govt. policies are not conductive. 

 Un-remunerative price to rice brawn, Paddy husk, Broken rice. 

 Technology obsolescence. 

 Non availability of spares. 

 No space for expansion, modernization. 

 Lack of information on the latest trends. 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience 

in cluster 

development  

KCTU is the nodal agency/ implementing agency in Karnataka State. 

Implemented 3 clusters under MSE-CDP & 2 clusters under IIUS. 

Project Cost  i)  Stationery & Printing Cost: Rs. 0.50 lakh 

ii) Salary for three months:      Rs. 0.90 lakh 

iii) Travelling Cost:                 Rs. 0.60 lakh 

iv) Admin. & Misc. Cost:        Rs. 0.30 lakh 

                                                ----------------- 

                                                  Rs. 2.30 lakh 

Technical Agency 

to be associated & 

College of Agricultural Engineering, Raichur, 

Agriculture Research Station, Mandy 
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its expertise  

Justification for 

DSR 

Potential for Technology upgradation and Rice Export. The region is 

canal irrigated and major rice growing area. 

Outcomes Turnover:  Rs. 750.00 crore 

Employment: 2000 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in Rice Mill 

Cluster at a total cost of Rs. 2.30 lakh with 100% GoI grants. 
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Agenda No. 29.29 Proposal for conducting Diagnostic Study (DSR) in Printing & 

Binding Industries Cluster, Tumkur, Karnataka  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

 

Name of the Cluster Printing & Binding Industries Cluster 

Location No. 26, “Swayambhu”, Rajatadri Layout, Behind Sri Devi Ladies 

Hostel, Sira gate Post, Tumkur-572106.  

Products  Printing & Binding  

Technological details, 

pollution angle, etc. 

Not given  

Age of cluster  25 years 

No. of Units 60 

Profiles of units/ 

Category 

SSI 

Turnover (per annum)  Rs. 200.00 lakh 

Export Nil 

Employment (direct / 

indirect)  

500 

Presence of 

association/NGO, 

contact details  

Tumkur Hi-Tech Impressions ® Tumkur – (Cluster)  

The President, No. 26 “Swayambhu”, Rajatadri layout, Behind Sri 

devi ladies hostel, Sira gate post, Tumkur – 572106. 

Mobile – 91-9986060801. 

Main Problems of 

cluster 

a) The existing printers are very small and single colour offset 

printing equipments. 

b) The presently using equipments, are almost out dated and if no 

use to get bulk, multi colour works and post press activities like 

perfect binding, ultra violet coating, squeezing etc. 

c) The capacity to meet the present and future requirements is 

required to be upgraded. 

d) All most all the existing facilities are not enough to cater the 

needs of customers, as there is no common infrastructure. 

e) The need of giving business service is required to be updated and 

modified. 

f) There is a need to educate the cluster members about benefits of 

the society and working together. Training facilities would solve 

this problem.  

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

KCTU is the nodal agency/ implementing agency in Karnataka State. 

Implemented 3 clusters under MSE-CDP & 2 clusters under IIUS. 

Project Cost  i)  Stationery & Printing Cost: Rs. 0.50 lakh 

ii) Salary for three months:      Rs. 0.90 lakh 

iii) Travelling Cost:                 Rs. 0.60 lakh 

iv) Admin. & Misc. Cost:        Rs. 0.30 lakh 

                                                ----------------- 
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                                                  Rs. 2.30 lakh 

Technical Agency to 

be associated & its 

expertise  

Institute of Printing Technology, Bangalore University, Bangalore 

Justification for DSR To upgrade with the advanced technology as the present 

technologies outdated, they require technological intervention. 

Therefore, DSR is proposed. 

Outcomes Turnover: Rs. 500.00 lakh 

Employment: 700 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in Printing 

& Binding Industries Cluster at a total cost of Rs. 2.30 lakh with 100% GoI grants. 
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Agenda No. 29.30 Proposal for conducting Diagnostic Study (DSR) in Hosiery 

Cluster, Shigli village, Shirahatti Taluk, Gadag, Karnataka  

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

 

Name of the Cluster Hosiery Cluster 

Location Shigli village, Shirahatti Taluk, Gadag District 

Products  Banians, Underwares, Pettycoats and Kids garments 

Technological details, 

pollution angle, etc. 

Not given 

Age of cluster  Artisan Cluster- more than 30 years 

No. of Units 30 

Profiles of units/ 

Category 

SC units 

Turnover (per annum)  Rs. 60.00 lakh 

Export Nil 

Employment (direct / 

indirect)  

250 

Presence of 

association/NGO, 

contact details  

M/s Sarvodaya Garments Cluster 

Nr. New Bus Stand, Shigli, Tq. Shirahatti, Distt. Gadag-582210. 

Main Problems of 

cluster 

 No access fro Technological Advancement. 

 No Value addition and design development. 

 No Marketing Strategy. 

 Financial constraints. 

 Lack of infrastructure facilities. 

Any other information  Cluster is consisting of micro units, unable to bear the cost of 

Diagnostic Study and DPR. 

 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

KCTU is the nodal agency/ implementing agency in Karnataka State. 

Implemented 3 clusters under MSE-CDP & 2 clusters under IIUS. 

Project Cost  Project Cost for DSR: 

i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.30 lakh 

                                                ----------------- 

                                                  Rs. 1.80 lakh 

Technical Agency to 

be associated & its 

expertise  

NIFT, Bangalore 

Justification for DSR Activity is community based & artisan oriented, Tailors depend for 
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livelihood. To adopt modern technology, value addition, product 

diversification, quality improvement. Therefore, DSR is proposed. 

Outcomes Turnover: Rs. 300.00 lakh 

Employment: 400 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in Hosiery 

Cluster at a total cost of Rs. 1.80 lakh with 100% GoI grants. 
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Agenda No. 29.31 Proposal for conducting Diagnostic Study (DSR) in Agricultural 

Implements Cluster, K.M. Doddi, Mandya District, Karnataka. 

 

Proposal has been received from Karnataka Council of Technological Upgrtadation, 

Bangalore, Govt. of Karnataka 

 

1 Brief information of Cluster:  

Name of the Cluster Agricultural Implements Cluster 

Location K.M. Doddi, Mandya District, Karnataka 

Products  Agricultural Implements 

Technological details, pollution angle, 

etc. 

Not given  

Age of cluster  Artisan traditional based- 50 years 

No. of Units 124 

Profiles of units/ Category Micro Artisan 

Turnover (per annum)  Rs. 300.00 lakh 

Export Nil 

Employment (direct / indirect)  400 

Presence of association/NGO,  SPV registration under process 

Main Problems of cluster  Poor quality of raw materials. 

 Frequent power cuts effects production. 

 Lack of Technological obsolescence. 

 Traditional technology. 

 Lack of entrepreneurial, managerial and 

technical skill among the owners. 

 Non availability of trained manpower. 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in cluster 

development  

KCTU is the nodal agency/ implementing agency in Karnataka 

State. Implemented 3 clusters under MSE-CDP & 2 clusters 

under IIUS. 

Project Cost  Project Cost for DSR: 

i)  Stationery & Printing Cost: Rs. 0.40 lakh 

ii) Salary for two months:        Rs. 0.60 lakh 

iii) Travelling Cost:                  Rs. 0.50 lakh 

iv) Admin. & Misc. Cost:         Rs. 0.20 lakh 

                                                  Rs. 1.70 lakh 

Technical Agency to be 

associated & its expertise  

College of Agricultural Engineering, Raichur, Ramaiah Institue 

of Technology, Bangalore. 

Justification for DSR Due to non availability of labour in forming, mechanization is 

inevitable. The Traditional methods of manufacturing 

Agricultural implements need to be upgraded and vitalized. 

Outcomes Not available 

 

Proposal for Steering Committee:  Cluster Division recommends the proposal. Steering 

Committee may kindly approve the proposal for conducting Diagnostic Study in 

Agricultural Implements Cluster at a total cost of Rs. 1.70 lakh with 100% GoI grants. 
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Agenda No. 29.32  Soft Interventions in Packaging Industries Cluster, Mysore.  

 

Proposal has been received from MSME-DI, Bangalore 

 

1 Brief information of Cluster:  

Name of the Cluster Packaging Industries Cluster, Mysore 

Location Industrial Estate, Mysore 

Products  Kraft paper, Corrugated paper boards of 3 ply, 5 ply etc. 

Technological details, 

pollution angle, etc. 

Conventional method (Details not given) 

Age of cluster  Age old cluster 

No. of Units 40 units 

Profiles of units/ 

Category 

All are small scale 

Turnover (per annum)  Rs. 175.00 crore 

Export Information not available 

Employment (direct / 

indirect)  

Direct- 1650, Indirect- 750 nos. 

Presence of 

association/NGO, 

contact details  

Mysore Industry Association exist in the cluster. In addition cluster 

members have formed an SPV by name „Karnataka Packaging 

Consortium Pvt. Ltd.‟ With 25 members. 

Whether DSR 

conducted. Main 

outcomes of DSR 

Yes 

 Drying of boards in open sun light leads poor quality of the 

product. 

 The boards spread on out in open soil ground for drying is not 

hygienic especially in case when the boxes/boards used for food 

packaging. 

 Conventional process is consuming more electrical energy than 

what is required. 

 Micro /Small corrugators do not get big orders as their individual 

capacity is less approximately 50 to 60 tons per month production 

only. 

 There is no testing facility in most of the corrugation units. 

 Lack of R&D for support in quantity cost etc. 

Main Problems of 

cluster 

 Raw material problem due to price fluctuation.   

 Drying of board in open sun light leads poor quality of the product 

& required more time and also unhygienic for food packaging.  

 Lack of innovation in designing 

 Lack of testing facilities, R &D facilities  

 Conventional process is consuming more electrical energy than 

needed. 

 Erratic, poor quality supply of Kraft Paper with unpredictable price. 

Need for CFC, if any  Presently, there are no testing facilities at Mysore. 

 R&D set up would bring innovative ideas and techniques for 

quality improvement and technology up-gradation. 

 The proposed cluster is the first cluster in Mysore District. Very 

much interested to set CFC for Corrugated Boxes Manufacturers 

(SMEs). 

Any other information  Two representations were received from Indian Agro & Recycled 

Paper Mills Association and South Indian Kraft Paper Mills 
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Association, Chennai raising the some issues that the cluster 

should not be supported. SIDBI and representations mention that 

proposed hard interventions are of production nature. MSME-DI, 

Bangalore has supported interventions in the cluster. Therefore this 

proposal is being considered.    

 

2.  Analysis of Proposal  

                                                                                                          (Rs in lakh) 

 Proposed by Implementation 

Agency (IA) 

Comments by Cluster Division 

IA, its experience in 

cluster development  

MSME-DI, Bangalore for soft 

interventions. 

 

Activities Proposed 

(Technology / Quality / 

Marketing / Export / 

Quality/ Design, etc.) 

 Awareness programme on 

cluster development. 

 Programme on capacity 

building of packaging 

associations. 

 Training programme on 

marketing management. 

 Training programme on soft 

skills. 

 Training programme on 

financial management. 

 Awareness programme on TQ 

and QMS, ISO 9001, ISO 

14001 etc. 

 Training programme on latest 

corrugation board and boxes 

manufacturing techniques. 

 Workshop on WTO and Bar 

Coding. 

 Workshop on Export 

procedure and documentation. 

 Programme on impact of 

cluster development. 

 Exposure visits to successful 

clusters in India. 

 Exposure visit to China/ Japan. 

 These soft interventions will 

bring in trust building among 

members. 

 Provides an opportunity to 

understand the cluster 

development scheme fully. 

 Entrepreneurs will may 

understand recent trend in 

export, technology etc. 

 Modalities for running CFC‟s 

etc.  

Whether DSR validated 

by the stakeholders  

Yes  

Project Cost  Project Cost:  Rs. 19.25 lakh 

 

GoI contribution:  Rs. 15.03 lakh. 

 

Project Cost: Rs.  9.75 lakh 

GoI contribution: Rs.  6.562 lakh  

Cluster beneficiaries: 3.188 

MSME-DI, Bangalore has 

agreed to revised funding.  

Technical Agency to be 

associated & its expertise  

Proposed to take assistance of 

Departments viz. IIP, Chennai, 

CFTRI, Mysore & Karnataka 

Council for Technology 

Upgradation, Bangalore. 
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3. ACTION PLAN (FOR 06 MONTHS) & BUDGET (Rs in lakh) 

(Including break up of each activity, outcome of each activity and other details) 
 

 Description (Breakup of exp on 

basis of recommended amount) 

Total GoI 

 

Assoc

iation 

Outcomes 

 

1.  Trust Building 

2 programs (1 day each) 

Participants-40   

Breakup of exp on basis of 

recommended amount  

 Hiring of Hall              5,000/- 

 Audio Visual Aids      3,000/- 

 Refreshments              5,000/- 

 Honorarium                 4,000/- 

 Stationery & other       2,000/- 

 Local T.A. /D.A.          5,000/- 

                                    -------------  

Total                           24,000/-          

0.48 0.432 0.048 1. Capacity building & 

awareness 

2. Motivation to 

Entrepreneurs  

3. Importance towards 

cluster development 

4. Sharing of information 

2.  2 Awareness programs on various 

schemes (1 day each) 

Participants-40   

Breakup of exp (Rs) 

 Hiring of Hall      5,000/- 

 Audio Visual,       3,000/- 

 Refreshments        4,000/- 

 Honorarium           2,000/- 

 T.A. etc.                 7,000/- 

 Stationery             2,000/- 

0.46 0.414 0.046 1. Enhancement of 

knowledge on different 

Govt. schemes. 

2. Cost reduction by 

introducing latest 

technology,   

3. Use  of Modern 

machinery 

4. Quality of  production 

5. Market awareness 

 

Justification for 

undertaking Soft 

Interventions 

Under Soft intervention, there are 

different types of training 

programmes & activities like 

Personality development training, 

Technical trainings, Awareness 

programme, Programme on 

capacity building, Workshop on 

WTO & Bar Coding and Export 

procedure and documentation 

will be conducted which will 

boost the morale and provide 

skill to the optimum level of the 

cluster members.  

 

Main outcomes (before & 

after) in terms of sales, 

Exports, Investment, 

Profitability, Employment, 

ISO & other Certification, 

others  

Outcomes of individual activities 

have been given in the detailed 

action plan.  
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 Description (Breakup of exp on 

basis of recommended amount) 

Total GoI 

 

Assoc

iation 

Outcomes 

 

Total                          23,000/- 

3.  2 Training Programs on  

Skill development (1 day seminar) 

Participants-30 for each programme 

  

0.00 0.00 0.00 1. Increase in 

productivity,  

2. Improvement in quality 

and revival of traditional 

art and craft,  

3. Up-gradation of Skill 

on Design Development    

4.  2 Training programs on Financial 

management  

(2 weeks per program) 

Participants 25 nos.  

Breakup of exp (Rs) 

 Rent        3,000/- 

 Refreshment       2,500/- 

 Honorarium       5,000/- 

 Stationery         2,000/- 

 Local travel & logistic 6,000/- 

                                        ------------ 

 Total                                18,500/-    

            

0.37 0.296 0.074 1. Knowledge on 

accounting and budgeting 

2. Estimate of value of 

Products 

 3. Operation of 

Financials  

4. Book keeping  

5. Awareness on Govt. 

rules like I Tax, P. Tax 

5.  1 Training program on Business 

Management  

No. of participants-30 nos. 

Breakup of exp (Rs) 

 Rent           3,000/- 

 Refreshment          3,000/- 

 Honorarium          5,000/- 

 Stationery            2,000/- 

 Local travel & logistic 10,000/- 

                                        ------------- 

Total                                23,000/-               

0.23 0.184 0.046 1. To gather the 

knowledge of business 

2. Management skill so 

that the entrepreneurs may 

run the unit efficiently.  

6.  1 Training program on Design 

development (2 days duration)  

Breakup of exp (Rs) 

 Rent            3,000/- 

 Refreshment           4,000/- 

 Design fee                     30,000/- 

 Local travel & logistic   10,000/- 

                                          ---------- 

Total                                47,000/-              

0.47 0.376 0.094 1. Avail the modern 

technology & adoption of 

new design and 

improvement of new 

product development 

2. Skill development on 

improved and diversified 

products design, 

Development of present 

product etc. 

7.  Study Tour 

Exposure visit to other cluster 

i) Kaladi Cluster – Kerala (25 Stake 

1.50 1.20 0.30 1. Technical knowledge  

2. Operation and 

maintenance of 
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 Description (Breakup of exp on 

basis of recommended amount) 

Total GoI 

 

Assoc

iation 

Outcomes 

 

holders) 

2/3 days programme 

 

 

 

machinery, Quality 

checking, pattern and 

design 

3. Exposure to new 

production method 

4. Interaction with 

entrepreneur etc. 

8.  ii) IIP-Chennai- Technology & lab 

equipments 

2/3 days programme 

1.50 1.20 0.30 1. Technical knowledge, 

operation and 

maintenance of 

machinery, Quality 

checking, Pattern and 

design 

2. Exposure to new 

production method. 

3. Interaction with similar 

entrepreneur etc. 

9.  Capacity Building 

 Website launching and upgradation 

in 3 months-                 50,000/- 

 Brochure preparation- 40,000/-                            

                     Total           90,000/- 

0.90 0.54 0.36 1. Support for wider 

publicity of the cluster 

and its products. 

10.  Participation in foreign fair/Industrial 

visit of paper and corrugation board 

machines functioning at China/ Korea 

For a team of 5/6 members 

Total no. of visit-1 

3.84 1.92 1.92 1. Awareness of New 

technology,  Equipment 

handling systems/ training 

etc.  

2. Quality assessment, 

linkage with new buyers 

3. Promotion of products, 

market improvement, 

Business generation and 

Trade enquires etc. 

11.  Participations in visiting capital 

power generation plant alongwith 

consultant- 10 people 

0.00 0.00 0.00 1. Technical knowledge, 

operation and 

maintenance of 

machinery, Quality 

checking, Pattern and 

design 

2. Exposure to new 

technique  

3. Interaction with 

entrepreneur etc. 

 Total  9.75 6.562 3.188  

 

4. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the proposal for Soft Interventions in cluster at a total 

cost of Rs. 9.75 lakh for duration of 6 months with GoI contribution of Rs. 6.562 lakh and 

the remaining Rs. 3.188 lakh to be contributed by cluster units / association. 
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Agenda No. 29.33   Soft Interventions in Jaggery Cluster, Kolhapur, Maharashtra 

 

Directorate of Industries, Govt. of Maharashtra has submitted proposal for Soft 

Interventions in Jaggery Cluster, Kolhapur, Maharashtra 

 

1. Brief information of Cluster:  

 

 

2.  Analysis of Proposal  

Parameters Proposed by Implementation Agency (IA) 

IA, its experience 

in cluster 

development  

Directorate of Industries, Govt. of Maharashtra, Mumbai 

Activities 

Proposed  

Modern Technology, Quality enhancement, Effective Marketing, 

International market, byproduct development, value addition 

product development and design etc.  

Whether DSR 

validated by the 

Yes 

Location Kolhapur, Maharashtra 

Products Jaggery etc. 

Age of cluster  100 years 

No. of Units 1085 Nos.                                                     

Profiles of units/ 

Category 

Genaral-612,  Women /SC/ST/OBC and Minority -473 

Employment 97725 Nos.         

Turnover Rs. 303.00 Crore (F.Y.-2010-2011) 

Export Rs.13.26 Cr. 

Presence of 

association/NGO 

-Shree Chhatrapati Shahu Sahakari Gul Kharedi Vikri Sangh (SPV)- 

-Swyam Shidha (NGO) Sykes Extension, Kolhapur with about 20 

SHG‟s in Kolhapur. 

Problems of the 

cluster 
 Hygiene factors are very much ignored in production process. 

 Lack of organized, professional & scientific approach in jaggery 

manufacturing. 

 Lack of uniformity in production process and the test quality. 

 Lack of availability of uniform & qualitative raw material and 

lack of availability of availability of adequate fire wood material 

or heating material. 

 Shortage of skilful manpower, which affects adversely on 

crushing performance. 

 Lack of good facilities transportation and storage facilities. 

 Lack of attractive and proper packing 

Project Cost & 

GoI assistance  

Rs. 20.90 lakh out of GoI assistance of Rs. 16.05 lakh 

Technical Agency 

to be associated  

(i) Research centre for Jaggery 

(ii)Maharashtra State Jaggery Activities & Objectives 

Organizations. 

(iii) Food Technology Dept,  Shivaji University, 

Vidyanagar,Kolhapur 

Implementing 

Agency  

Directorate of Industries, Govt. of Maharashtra, Mumbai 
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stakeholders  

Project Cost  Total project cost  Rs. 20.90 lakh 

GoI assistance  Rs. 16.05 lakh 

Cluster actors              Rs.   4.85 lakh  

Technical Agency 

to be associated & 

its expertise  

Shivaji University, Kolhapur, Food Technology Dept. is 

supporting the cluster. Dr. Gurav, having 25 years of experience 

in Technoeconomic development in field of jaggery products  

will help in cluster development. 

Justification for 

undertaking Soft 

Interventions 

-To achieve trust building amongst beneficiary units. 

-Awareness of various GOI schemes viz. MSECDP, NMCP, 

BAR CODING, ISO 9000, CGTMSE etc. 

-Organising various workshop for export procedures, BDS 

providers etc 

-Capacity building 

-Study tour and exposure visits to cluster actors. 

-Market development for cluster units. 

-To put cluster on global map through launching of website. 

Main outcomes 

(before & after) in 

terms of sales, 

Exports, 

Investment, 

Profitability, 

Employment, ISO 

& other 

Certification, 

others  

 

Parameters  Pre-

Interventi

on  

Post - Intervention 

(Projections) 

Turnover (Rs.) 330 Cr  1000 Cr. 

Exports (Rs.)  13.26 Cr. 100 Cr. 

Employment 

(Direct +  

Indirect) 

21700 40000 

Other like 

investment, 

profitability, ISO 

certification etc. 

No Cluster will obtain ISO 

9000, TQM, 5-S‟, Bar 

coding, Trademark 

registration, CE 

certification etc.  

-Energy conservation, 

reduction in pollution etc 

 

3. Action Plan for Jaggery Cluster, Kolhapur, Maharashtra. Duration - 18 

months  

                                                                                                                                                                                                         

(Rs. in lakh) 

S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

1. Trust Building 

4 awareness programme  

Breakup of exp (Rs) 

(i) Honorarium      -        40000 

(ii) TA/DA            -        10000 

(iii) Stationary       -         5000 

(iv) Tea & lunch    -       15000 

(v) Misc. expenses  -     10000 

Total                             80000 

0.80 0.72 0.08 (i) More than 400 

stakeholders will take 

benefits. 

(ii) 10% turnover will 

increase. 

(iii) 100-200 jaggery units 

will be benefited  

(iv) Trust building will takes 

place  

(v) About Rs. 8,00,000 (10 

times of exp.) direct and 

indirect benefit will be 
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S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

possible.  

2. 4 Building awareness of 

various scheme 

 

Breakup of exp (Rs) 

(i) Honorarium      -        28000 

(ii) TA/DA             -       15000 

(iii) Tea & refresh  -       10000 

& meals for stakeholders  

of 1000    

(iii) Stationary & Read. -10000 

(iv) Misc. expenses        - 7000 

Total                              70000 

0.70 0.63 0.07 (i) More than 100 

stakeholders will get cluster 

information on GoI schemes 

viz. NMCP, MSMED act 

2006, Bar coding etc.  

(ii) Awareness on CGTMSE, 

Financial assistance, 

NABARD and NSIC schemes  

(iii)30% units in the cluster 

will avail facilities of the GoI 

(Bar coding, Trademark, 

participation in exhibition 

etc) and NSIC/NABARD 

schemes  

(iv) 500 Jaggery producers 

and 500 farmers will get the 

benefit of schemes.  

3. Organizing training 

programmes 

/ workshops/ study tours 

 

Breakup of exp (Rs) 

(i) Honorarium         -     20000 

(ii) TA/DA                -    10000 

(iii) Stationary          -      2000 

(iii) Tea & lunch      -      5000 

(iv) Misc. expenses  -      3000 

(v) Study tour 10 Jeggery  

processors (additional  

amount will be taken  

care by SPV)            -     35000 

Total                         -    75000 

0.75 0.60 0.15 (i) More than 710 

stakeholders will get benefit 

from this workshop on how to 

cultivate Uniform Sugar Cane 

and Harvesting for Quality 

Jag? 

(ii) Awareness in growing 

similar quality of sugarcane 

and to achieve high yield of 

juice by also scientific 

harvesting techniques. 

(iii) 50% beneficiaries will 

avail above prescribed 

processes methods in the first 

phase. 

(iv) Ten tour will help to the 

beneficiaries that where we 

are and where we want to go. 

(v) Trust building in 

promotion of organic 

plantation and organic 

jaggery products for export 

markets. 

(vi) 20-25% increase in 

quality will help for value 

addition in the business. 

4. Seminar for transportation and 

juice extraction for increasing 

productivity standardization 

  

Breakup of exp (Rs) 

 

(i) Honorarium          -    40000 

 (ii) TA/DA 4 experts -   12000 

0.80 0.64 0.16 (i) This seminar will create 

awareness about handling of 

juice, jaggery and other value 

addition products in different 

environmental conditions for 

maintain the quality/hygiene 

etc. 

(ii) About 1225 stakeholders 

will get benefit from this 
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S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

(iii) Stationary            -     8000 

(iii) Tea & lunch        -   10000 

(Iv)  Misc. Expenses  -   10000 

Total                         -    80000 

seminar.  

(iii) The benefit about 125 

stakeholders will get about 

new packaging techniques 

from traditional one w r t 

hygiene, aesthetics, durability 

and maintain standard 

parameters.  

(iv) Juice extraction will 

increase about 10 to 20%. 

Which will in turn increase 

profitability by 5% on 

finished goods in total.  

(v) Total productivity will 

increase by 10 to 40% due to 

processing, storage and 

transportation of products to 

endusers.  

5. Workshop on production of 

Jaggery and Hygiene, energy 

conservation, work and motion 

study during the processing 

etc.  

 

Breakup of exp (Rs) 

 

(i) Honorarium             – 84000 

(12 sessions @ 7000 each)                      

(ii) TA/DA for             – 24000 

12 experts      

(iii) Tea & meals         -  10000 

(iv) Stationery & reading  

                                    –  16000 

(iv) Pendal and Chairs – 16000 

Total                   -        150000 

 

1.50 

 

1.20 0.30 (i) 10 to 20% wastages of 

juice will be minimized then 

finally jaggery productivity 

will increase. 

(ii) Atomization in Jaggery 

manufacturing will half for 

improving 20% overall 

performance through this 

workshop. 

(iii) 10% + energy efficiency 

will improve by modern 

means like keeping iron rod 

inside the chulavan, Study to 

minimize energy losses 

during process and utilization 

of surplus energy i.e. steam, 

bio waste etc for value 

addition. (10% of efficiency 

will increase) 

(iv) 25% additional customers 

will attract towards jaggery 

purchase, due to good 

hygienic processes and 

sophisticated customers will 

attract towards jaggery 

purchase and consumption.  

(v) 20% work efficiency will 

improve due time and motion 

study guidance through this 

workshop.  

(vi) Labour efficiency and 

productivity has positive 

patial correlation, which will 

prove through this 

workshops.  



136 
 

S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

6. Different Size Gul Production, 

Gift size Gul production, and 

Packing, Storage of Gul. (2 

days programme) 

 

Breakup of exp (Rs) 

(i) Honorarium  of Resource 

persons = 4 secessions per day 

x 2 day = 8 secessions@5,000 

per secession              - 40000 

(ii) TA/DA 8 experts      – 

16000 

(iii) Tea & lunch           -  5000 

(iv) Stationery and reading -

2000 

(v) Models for mktg -10000 

(vi) Sample packing       – 

10000 

(vii) Misc. Expenses      -12000 

Total                           - 95000 
 

0.95 0.76 0.19 (i) 20 to 100% value addition 

will be possible due to the 

different size molded jaggery 

production. This will help the 

cluster to provide different 

size, specification of jaggery 

products as per customer 

needs.  

(ii) About 20 to 50% 

additional income will be 

available by Gift pack i.e. 

additional price will get by 

the Jaggery producers. 

(iii) It is predicted that 20% 

more customers will attract 

towards the Jaggery products. 

Aesthetic, hygienic packing 

will attract more customers. 

Young generation will attract 

towards jaggery products, 

which is not attracted towards 

jaggery products at present.  

7. Seminar for motivation on 

Organic Farming (one week 

intensive programme) 

 

Breakup of exp (Rs) 

(i) Honorarium  of Resource 

persons = 4 secessions per day 

x 7 days = 28 

secessions@5,000 per 

secession                 - 140000 

(ii) TA/DA 28 experts -  56000 

(iii) Tea & lunch           - 20000 

(iv) Stationery             -20000 

(v) Organic farm visit   - 20000 

(iv) Misc. Expenses     - 25000 

Total                          - 281000 

 

(* Addl. Expenses of Rs. 0.81 

lakh will be borne by the 

SPV)  

 

2.00 1.60 0.40 (i) 20 to 40% benefit due to 

organic farming and products 

will help for maintaining 

health of the countryman.  

(ii) Rs. 10,000-20,000 per 

acre will save due to organic 

farming. This will minimize 

the cost of cultivation about. 

(iii) Lakh of rupees direct and 

indirect benefits due to 

organic farming. Soil quality 

will be maintained. 

(iv) More cultivation will be 

achieved. 

(v) Probably saline land will 

be minimized due to organic 

farming seminar, which will 

save lakh of rupees. 

(vi) This will also create 

awareness in controlling soil 

pollution. Organic farming 

will give better yield. 

(vii) Organic products attract 

foreign buyers of Jaggery 

products.  

8. Capacity building 

Website development, 

Common Broucher and 

publishing news letter for 

1.00 0.60 0.40 (i) Thousand of farmers will 

get information about sugar 

cane plantation to jaggery 

production and marketing.  

(ii) 10,000 (minimum) 



137 
 

S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

information, Marketing 

activities for the stakeholders. 

 

Breakup of exp (Rs) 

(i)Website devt – 50000 

(ii) Update website    -  10000 

(iii) Boucher    - 20000 

(iv) Quarterly newsletter  

- 25000 

(v) Mktg activities  - 50000 

Total                    -     155000 

 

(* Addl. Expenses of Rs. 0.55 

lakh will be borne by the 

SPV)  

international vendor and 

purchaser will get 

information. 

(iii) 100 plus jaggery 

producers will get 

information about marketing. 

(iv) 1,00,000 (minimum) 

customers at large will get 

information about jaggery 

and jaggery by products. 

(v) 1100 jaggery units‟ 

holders in the district will get 

benefit of capacity building 

activity. 

(vi)200000 Kolhapur city 

people will get benefit of 

camping and rally of jaggery 

and its by-products. 

9. Services of BDS providers 

Training on Quality Control 

and specifications (2 day 

intensive training programme) 

Breakup of exp (Rs) 

(i) Honorarium  of Resource 

persons = 4 secessions per day 

x 2 days = 8 secessions@7,000 

per secession                         - 

56000 

(ii) TA/DA  28 experts    -

16000 

(iii) Tea & lunch            -  

10000 

(iv) Stationery and 

reading10000 

(v) Organic farm visit    -  

20000 

(iv) Misc. Expenses     -    

25000 

Total                            -  

137000 

2.00 1.80 0.20 (i) About Rs. 2,00,000 

additional benefits will be 

incurred due to BDS. Due to 

this standard parameters of 

jaggery quality will be 

defined (contents of sugar, 

iron, fructose, others) and 

uniform quality of products 

will be achieved so it will 

help for value addition in 

jaggery. 

(ii) 20 to 40% more price will 

get due to quality production. 

(iii) 20-50% additional profit 

will get due to export 

procedures will boost jaggery 

producers to go for exports 

directly.  

(iv) Trademark, Bar coding, 

GI and process patent will get 

ample identification to 

Kolhapur specified jaggery 

product. Stakeholders will 

earn go monetary benefits. 

(v) Cluster will hit direct 

marketing once it is achieved. 

(About 20% profits will 

increase). 

10. Seminar on value addition 

product from Jaggery (Invert 

sugar, Modak, Laddu, Small 

gift items etc) 

 

Breakup of exp (Rs) 

1.00 0.90 0.10 (i) 100% extra earning will be 

possible due to jaggery by-

products. Jagery allied 

product will provide 

additional value than the 

normal selling price of the 

jaggery. 
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S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

 

i) Training on invert sugar 

production – Honorarium of 

Resource Person = 2 

secessions in a day@ Rs. 5,000 

per secession                        -  

10000 

(ii) Training on By-products  

production – Laddu, Modak,  

Puran Poli, Chickee etc.  

Production – Honorarium of  

Resouce Person = 4 secessions 

in a day @Rs.5,000 per 

secession                     -  20000 

(iii) TA/DA for 6 experts -

12000 

(iv Tea & Meals          - 20000 

(v) Stationery             18000 

 (vi) Misc. Expenses     - 20000 

Total                          -100000 

 

(ii) Farmers will get double 

price for their jaggery.  

(iii) By products will increase 

the durability of the jaggery. 

(iv) Approx. 75 crore 

additional income will get. 

(v) Turnover will rich up to 

Rs. 600 cr. (present turn is 

320 cr.) rupees. 

(vi) 100 cr. Businesses will 

be possible as a gift article. 

(vii) 100% concept selling 

will be possible due to 

training.  

11. Exposure visit cum study tour 

to different clusters in and 

outside India. 

Seminar on Market Potential, 

Jaggery Consumption habits of 

people and Research in this 

regard. 

Breakup of exp (Rs) 

(i) Visit to exhibitions in  

India including TA/DA 10 

Persons @ Rs. 10000/- each                 

                          – 100000 

(ii) Visit to exhibitions  

outside India including  

TA/DA= 10 persons @ Rs. 

25,000 per person       - 250000 

(ii) Research work    -   50000 

Total                          - 400000 

(* Addl. Expenses of Rs. 2.00 

lakh will be borne by the 

SPV) 

 

2.00 1.00 1.00 (i) Study of market potential 

will help for increasing sales 

potential of jaggery.  

(ii) At present an average 

jaggery consumption is about 

0.5 kg per person per year, 

which is very low. It will 

increase up to 1.00 kg per 

person per year which will 

provide double demand and 

automatically double 

production. This will boost to 

more number of jaggery 

manufacturing units. 

(iii)Research will help in all 

area of the jaggery 

manufacturing, marketing and 

consumption patterns. 

(iv) 100% jaggery export will 

increase.  

12. Participation in Domestic and 

International Trade Fair for 

Jaggery Manufacturing 

Machinery, Jaggery Products 

etc.  

3.00 1.50 1.50 (i) New technology will 

increase 100% efficiency and 

25% productivity. 

(ii) Trade fair will help in 

widening scope of jaggery 

marketing and also get 
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S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

 

Breakup of exp (Rs) 

(i) Visit to exhibitions in India 

including DADA= 25 persons  

@ Rs. 10,000 each   -  250000 

(ii) Visit to exhibitions  

outside India including  

TA/DA= 10 persons @ Rs. 

25,000 per person -       250000 

Total                    -      500000 

 

(*Addl. Expenses of Rs. 2.00 

lakh will be borne by the 

SPV) 

opportunity for interaction 

among various stakeholders. 

(iii)Stakeholders will get 

opportunity to see different 

new machinery for values 

addition products. 

(iv) Trade fair gives 

opportunity to hold B2B 

meetings for business 

development. Advanced 

machinery will be purchased 

by the jaggery manufacturers 

which will help for more 

juice extraction and 

productivity. 

(v) It will inculcate the 

jaggery cluster concept 

amongst the jaggery 

manufacturers.  

13. Misc. developmental costs, 

Translation, publications, 

Marketing and Export. etc.  

 

Breakup of exp (Rs) 

(i) Translation the literature  

from English to Marathi- 

100000 

(ii) Publication for the interest 

of the masses is           - 50000 

(iii) Marketing & Export - 

10000 

(iv) Misc. expenses    - 100000 

Total                        -   260000 

 

(*Addl. Expenses of Rs. 1.10 

lakh will be borne by the 

SPV) 

1.50 1.20 0.30 (i) 1000 of jaggery producing 

farmers will get benefited. 

(ii) 2,00,000+customers will 

get benefit because of 

marketing  training which 

will motivate to the producers 

to follow the marketing 

strategies. 

(iii) Jaggery will be kept in 

the Malls for sale, which will 

provide 30 to 40%  additional 

income. 

(iv) Jaggery producers will 

get additional Rs. 100 per kg 

of jaggery due to export.  

14. Local travel in the cluster of 

the in-house staff and 

telecommunications expenses 

Breakup of exp (Rs) 

(i) TA for staff          – 100000 

(ii) Telephone & Mobile– 

50000 

(iii) Tea & lunch      -    25000 

(iv) Stationery & Misc.- 25000 

 Total                         - 200000 

 

(* Addl. Expenses of Rs. 1.10 

lakh will be borne by the 

0.90 0.90 0.00 (i) Cost Control is possible. 

(ii) The supervision will help 

for increasing productivity. 

(iii) It will help for 

knowledge sharing. 

(iv) It will establish goodwill.  
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S. 

N.  

Description  Funding Details Outcomes 

Amou

nt  

GoI  associ

ation   

SPV) 

15. Local Purchases  

Use of computer for Jaggery 

manufacturing and MIS 

Breakup of exp (Rs) 

(i) Desktop computer & Printer  

                              -  50000 

(ii) Laptop                - 40000 

(iii) Licensed software - 25000 

Total                           - 75000 

 

(* Addl. Expenses of Rs. 0.40 

lakh will be borne by the 

SPV) 

0.75 0.75 0.00 (i) 100% effective for 

presentation. 

(ii) Very suitable for quick 

decisions. 

(iii) Computer awareness will 

help for cost reduction.  

(iv) Fuel cost will reduce by 

10 to 20% due to MIS. 

(v) Man power cost will 

reduce due to 

computerization.  

16. Participation of CDE/CDA/ 

Cluster official along with 

entrepreneurs of the cluster 

economy 

Breakup of exp (Rs) 

(i) Meeting expenses   - 50000 

(ii) Meeting with entrepreneurs 

50000 

(iii) TA/DA              -  10000 

(iv) Tea & lunch        -  10000 

(v) Stationery & reading   5000 

 (vi) Misc. Expenses      -  5000 

Total                         -  130000 

 

(* Addl. Expenses of Rs. 0.05 

lakh will be borne by the 

SPV) 

1.25 1.25 0.00 (i) It will help for knowledge 

sharing. 

(ii) It will establish goodwill. 

(iii) Cluster can achieve the 

concept small Gaon to Global 

market.  

 Total  20.90 16.05 4.85  

 

4 Proposal for consideration of Steering Committee: Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for Soft Interventions in cluster at a total 

cost of Rs. 20.90 lakh for duration of 18 months with GoI contribution of Rs. 16.05 lakh and the 

remaining Rs. 4.85 lakh to be contributed by cluster units / association.  



141 
 

Agenda No. 29.34     Soft Interventions in Bamboo Cluster, Gadchiroli, Maharashtra  

 

Directorate of Industries, Govt. of Maharashtra has submitted proposal for Soft 

Interventions in Bamboo Cluster, Gadchiroli, Maharashtra. 

 

1. Basic Information of cluster 

 

 

2.  Analysis of Proposal  

 Proposed by Implementation Agency 

(IA) 

Comments by Cluster 

Division 

IA, its experience 

in cluster 

development  

Directorate of Industries, Govt. of 

Maharashtra, Mumbai 

Secretary, MSME has 

approved the proposal of State 

Government of Maharashtra 

for Dte of Industries as IA and 

MIDC as fund receiving 

agency.  

Activities Proposed 

(Technology / 

Quality / 

Marketing / 

Export / Quality/ 

Exposure visit to Bangalore/ 

Karnataka, Kanoor, Brand Promotion / 

Logo Design, Advertisement of brand 

promotion and Designing on Dobby & 

Jacquard  

 

Location Gadchiroli 

Products Bamboo Mats Normal and designed, Bamboo furniture, Bamboo 

goods domestic & Industrial uses, Bamboo structures (Bridges etc.), 

Bamboo Houses, Bamboo Mat Board (BMB Ply) - furniture and 

houses, BMB & bamboo Composite houses, Treated Bamboo for 

domestic & industrial uses, Bamboo crafts, agarbatti and agarbatti 

sticks. 

Age of cluster  Very ancient and historic.                         

No. of Units 67 nos. 

Profiles of units/ 

Category 

Micro enterprises (owned by women – 65, SC -30, ST – 33, Minority 

– 2) 

Employment 2415 nos. (Beneficiaries) 

Turnover 74.00 Lakh 

Export Nil 

Presence of 

association/NGO 

Gadchiroli Bamboo Custer (BVP) Pvt. Ltd.(SPV) 

Problems of the 

cluster 
 No fixed policy for supplying green long Bamboo by Govt., 

Taxation related problems 

 Cost of raw material and skill upgradation etc.  

Proposal & GoI 

assistance proposed  

An Action Plan is proposed for soft interventions with total project 

cost Rs. 8.61 lakh with GoI assistance of Rs. 7.404 lakh and SPV 

Contribution is Rs. 1.206 lakh. 

Technical Bodies to 

be associated  

SPV have executed (i) MoU with Science and Technology Park, 

Pune for R & D support (ii) MoU with University of Pune for skill 

upgradation (iii) MoU with Kerala Forest Research Institute, 

Government of Kerala (iv) MoU with Japan Consultant. 

Implementing 

Agency  

Directorate of Industries, Govt. of Maharashtra, Mumbai 
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Design, etc.) 

Whether DSR 

validated by the 

stakeholders  

Recommended by Development 

Commissioner (Industries), Directorate 

of Industries, Mumbai  

 

Project Cost  Project Cost :  Rs. 8.61   lakh 

GoI contribution :  Rs. 7.404 lakh 

Cluster beneficiaries: Rs. 1.206 lakh 

 

Technical Agency 

to be associated & 

its expertise  

-University of Pune, 

-Science and Technology Park ,Pune 

-Kerala Forest Research institute, 

Pechi-Kerala 

-Indian ply wood Industries Research 

& Training Institute, Dehradun 

 

Justification for 

undertaking Soft 

Interventions 

 -Traditional Artisans are required 

training and skill upgradation & 

exposure. 

-Naxal effected area .  

 

Main outcomes 

(before & after)  

 

Particulars Pre-

Intervention 

(Present 

Status) 

Post - 

Intervention 

(Projections) 

Total Sales (Rs.) 74.00 Lakh 98.00 Lakh 

Profitability 16.00Lakh 40.00 Lakh 

Employment  1800 -- 

 

3. Action Plan for soft interventions in Bamboo Cluster, Chadchiroli, Maharashtra for 

 18 months  

(Rs in lakh) 

 Description Total  GOI  Cluster  Outcomes  

1 Trust Building 

Meetings, Awareness Program, 

seminars for cluster actors 2 nos.)  

No. of Participants -100 Trainee 

in each and duration 1 day.  

Breakup of exp  

 Sound                             2000 

 Hall Rent                        3000 

 Conveyance                    4000 

 Guest Travel                   2500 

 Projector                         2500 

 Machine Demo               3000 

 Contingency                   3000 

Total                            20000 

0.40 0.36 0.04 Selection of 

minimum 50 

villages can be 

done on follow up 

of this program.  

Adiwasi normally 

are not ready to 

change their 

traditional work.   

2 Awareness Building  
1 programs various Scheme, 

Participants-50 Trainee in each 

and duration 1 day 

Breakup of exp  

 Sound                            2000 

0.26 0.234 0.026 Selection of SGH 

members / 

Beneficiaries can 

be done primarily.  

They can be 

mentally prepared 
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 Description Total  GOI  Cluster  Outcomes  

 Hall Rent                       3000 

 Conveyance                   4000 

 Guest Travel                  2500 

 Projector                        2500 

 Literature                      3000 

 Machine Demo             3000 

 Contingency               6000 

   Total                          26000 

to join cluster and 

benefits can be 

understood. 

  

3 Training Program 

2 training Program on  

Skill development (5 days 

residential program, no. of 

participants-30 in each 

programme)  

Breakup of exp.  

 Lodging & bor.            36000 

 Hall Rent                        9000 

 Conveyance                    5000 

 Guest Travel                 10000 

 Honorarium                  10000  

 Projector Hiring             5000 

 Machine Demo               6000  

 Contingency                   9000 

 Raw material                10000 

  Total                           100000 

2.00 1.60 0.40 Selection of SHG 

members & 

beneficiaries can 

be finalized by this 

training  program.  

They can be 

prepared for using 

modern 

technology.  

Selection can done 

for at least 20 

members. 

4 Capacity Building 

2 exposure visit, minimum one 

from each SHG 

Participants         15 trainees  

Breakup of exp  

 Travelling                    15000  

 Loading & Boarding   20000 

 Contingency                  5000 

 Web making                  5000 

Total                            40000 

0.85 0.51 0.34 Practical 

knowledge can be 

given and 

understood by the 

beneficiaries.  

They can be given 

fundamental 

knowledge of 

proposed cluster & 

benefits.  

5 Service BDS Providers  

Minimum 10 persons twice in a 

period total 20 persons. 

Breakup of exp  

 Each visit – Rs. 7000x20=                

                                         140000 

 Twice visit                   280000 

 Other Admin.                 20000    

     Total                           300000 

1.00 0.90 0.10 These services will 

enhance the 

impression to join 

CFC for their 

value added 

product & for 

financial gains.  

They will be 

inspired to go for 

Skill upgradation  

   6 Misc. Development Cost  

 Brochure                      30000 

 Leaflets                        25000 

 Translated /Literature  20000  

1.50 1.20 0.30 This will be 

Admin. 

Requirement & 

upgradation of 
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 Description Total  GOI  Cluster  Outcomes  

 Purchase of books       55000 

 Misc. exp.                    20000 

     Total                         150000 

knowledge for 

SPV members. 

7 Local travel in cluster for 18 

months.  

Breakup of exp  

Per month                    5000 

0.90 0.90 0.00 Timely assistance 

etc. can be given 

to SHG members 

at their working 

centre only. 

8 Local purchaser  

 Computer                   35000 

 Printer                          5000 

 Fax                               5000 

   Total                           45000 

0.45 0.45 0.00 These fundamental 

requirements of 

any office. 

9 Participation of CDE/CDA 

cluster officials.  

 Travelling              10000 

 TA/DA                   10000 

 Contingency             5000 

     Total                      25000 

For each person Total 5 person 

1.25 1.25 0.00 To know about 

available market, 

modern 

technology 

product current 

market demands 

need in charge of 

technology can be 

achieved.  

 Total  8.61 7.404 1.206  

 

4. Proposal for the consideration of Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may approve the proposal for Soft 

Interventions in the cluster at a total cost of Rs. 8.61 lakh for duration of 18 months with GoI 

contribution of Rs. 7.404 lakh and the remaining Rs. 1.206 lakh to be contributed by cluster 

units / association.  
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Agenda No. 29.35   Soft Interventions in Paithani Saree Cluster, Nasik, Maharashtra  

 

Directorate of Industries Govt. of Maharashtra has submitted proposal for Soft 

Interventions in Paithani Saree Cluster, Nasik, Maharashtra. 

 

1 Brief information of Cluster:  

 

Name of the Cluster Paithani Saree Cluster 

Location Yeola, Dist. Nashik 

Products Paithani Silk Saree 

Dress Materials. 

Other Silk items based on Paithani motiffs such as furnishing, such 

as sofa covers, curtains. Bed sheets purses, wall pieces etc. 

 

Technological 

details, pollution 

angle, etc. 

Handloom product using tapestry style weaving using traditional 

paithani motiffs. At present the border and pallu weaving depends 

upon the skill of the weaver. To some extent mechanization is 

being introduced by some weavers such as use of dobby for design 

on main saree cloth, use of jardosi and other forms of embroidery. 

There is vast scope for introduction of new designs using computer 

software, computerized dobby, modern embroidery machines etc. 

and introduction of modern dyeing techniques and technological 

inputs for testing such as color fastness, testing of zari, denier of 

fiber etc. 

Age of cluster  More than 2000 years old. 

No. of Units All Micro 725 (3000 looms) 

Registered, 250  

 

Profiles of units/ 

Category 

Micro        -   250, SC             -    Nil, ST             -       5, Women     

-       3, Minority    -       3,  Other         -   212. Unregistered units 

475 are all micro units mostly functioning from their household 

Turnover (per 

annum) 

Rs. 70.00 Crores  

Export Direct      -   Nil.  

Indirect    - Few entrepreneurs are exporting indirectly 

Employment (direct 

/ indirect) 

10500 (Direct- 3000 & Indirect- 7500) 

Presence of 

association/NGO 

Maharashtra State Handloom Cooperative Federation Ltd. 

(MAHATEX), Mumbai.  

Whether DSR 

conducted. Main 

outcomes of DSR 

DSR conducted  

Building of consensus among the cluster actors for cooperative 

initiation on procurement, production & marketing, training and 

work shop for products diversification, promotion of Geographical 

indication, training on dyeing and preparatory for productivity 

enhancement.  

Extent of 

Competition for 

cluster 

Yeola in Nashik District is unique Cluster of Paithani  Mfg. and 

there are about 3000 looms that are working. The skill of paithani 

is traditional, transferred from generations. The variety of paithani 

saree in silver/ golden zari may force competition from the 

artificial Jari.  

Paithani saree is being mfg. only at Yeola, Dist. Nashik and to 
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some extent at Paithani (Aurangabad District). The paithani saree is 

based on the handloom with traditional skill (actually art) and its 

exclusive manufacturing process there is less possibility of 

competition from big industries.  

Main Problems of 

cluster  
 Lacking of developed infrastructure for reeling of silk. 

 Wastage incurred during handling in transportation. 

  Dyed yarns cannot be subjected to direct head or sunlight                                                                                                                                                                                                                  

as the color fades away as it is very sensitive on silk. 

 Perspiration also damaged the fabric and yellows the fabric. 

 Absence of financial, statistical, records and maintenance of 

necessary records as to facilitate institutional finance.  

 Low profitability and profit margin of weavers, which 

results in bankers being wary of supporting small units. 

Need for CFC, if any  Implementation of new techniques of manufacturing   

through CFC. 

 Standardization of quality and specifications in products. 

 Brand development silk market and Geographical   

indication and trademark, silk mark to products. 

 Man power employment to rural youths in their areas.  

 Growth of ancillary units 

 Backward integration by promoting local production of silk 

and facilities such as reeling / twisting etc. 

Any other 

information 
 Production cycle time will be reduced. 

 Increase in Employment generation- Direct and Indirect. 

 To promote and setup Paithani Brand internationally. 

 To promote Yeola Brand of Paithani and tap export Market 

for Paithani production such as furnishings / dress materials 

etc.  

 To promote research and development and expand limited 

design pool to newer designers in paithani variety & high 

yield 

 

  

2.  Analysis of Proposal  

 Proposed by Implementation Agency (IA) Comments by 

Cluster Division 

IA, its experience in 

cluster development  

Directorate of Industries, Govt. of 

Maharashtra, Mumbai 

Secretary, MSME 

has approved the 

proposal of State 

Government of 

Maharashtra for Dte 

of Industries as IA 

and MIDC as fund 

receiving agency. 

Activities Proposed 

(Technology / Quality / 

Marketing / Export / 

Quality/ Design, etc.) 

Modern Technology, Effective Marketing, 

Value additional product developments and 

Design etc. will be undertaken to broaden 

scope of Paithanies by shifting focus merely 

from saree to other products based or 

Paithani motifs.  
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 Proposed by Implementation Agency (IA) Comments by 

Cluster Division 

Whether DSR validated 

by the stakeholders  

Yes 

 

 

Project Cost  Project Cost :  Rs. 10.25 lakh 

GoI contribution :  Rs. 9.01 lakh 

Cluster beneficiaries: Rs. 1.24 lakh 

 

Technical Agency to be 

associated & its expertise  
 Dattajirao Kadam Technical Education 

Society, Textile Engineering Institue, 

Ichalkarnji, Dist. Kolhapur, Post Box 

No.130. 

 Central Silk Technological Research 

Institute, Central Silk Board, BTM 

Layout, Madivala, Bangalore- 560 068. 

 Directorate of Sericulture 

Administrative Building No.2, 6
th

 Floor, B 

Wing, Commissioner Office, Civil lines 

Nagpur- 440 001. 

 

Justification for 

undertaking Soft 

Interventions 

*  To achieve trust building amongst 

beneficiary units. 

* Awareness of Paithani as Brand Silk mark, 

Geographical Indication etc. 

* Awareness of various GOI schemes viz. 

MSECDP, NMCP, BAR CODING, 

CGTMSE etc. 

* Organising various workshop for export 

procedures, BDS providers etc. 

* Study tour and exposure visits for cluster 

actors. 

* Market development. 

* Technological upgradation. 

* To put cluster on global map through 

launching of website. 

* Broadening product base by introduction 

of new products and designs while 

maintaining Paithani Saree‟s identity. 

 

Main outcomes (before 

& after) in terms of 

sales, Exports, 

Investment, Profitability, 

Employment, ISO & 

other Certification, 

others  

Indicative 

parameters 

Pre-Intervention 

(Present States) 

Post-Intervention 

(Projections) 

Turnover (Rs.) 70.00 Crores Improvement in 

turnover is expected 

after Hard 

intervention to 161.00 

Crores. 

 

Exports (Rs.) ---- 

 

5.00 Crores 

Employment 

Direct  

Indirect) 

3000 

 

7500 

3500 

 

10000 

Other like 

investment,  

 

 

Profitability,  

 

9.00 Crores 

 

 

---- 

 

20.00 Crores after hard 

intervention. 

 

Profitability is expected 
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 Proposed by Implementation Agency (IA) Comments by 

Cluster Division 
 

 

 

 

 

 

 

Silk mark 

certification  

 

 

 

 

 

 

 

---- 

to improve after Hard 

intervention and 

average weavers 

income is expected to 

increase from Rs. 

200/day to Rs. 450 per 

day. 

5 units 

 
 

 

3. Action Plan for Paithani Saree Cluster, Yeola, Nashik, Maharashtra for            

18 months  

                                                                                                                                                                                                    

(Rs. in lakh) 

S. 

N.  

Description  Recommended by 

DC(MSME) 

Outcomes 

Project 

Cost   

GoI  SPV / 

associat

ion   

 

1. Trust Building  

(4 meeting) 

Break up of Exp.  

 Faculty Honorarium      11000 

 Publicity of Training       1000 

 Hall rent 1 day                2000 

 LCD rent                         1500 

 Course Material              1150 

 Inauguration & Prog.      1500 

 Tea & Snacks                   600 

Total                             18750 

each programme 

0.75 0.675 0.075 Micro/Small 

acknowledgement to 

increase from present 

40 to 160 members of 

the cluster and the 

participation in cluster 

activities to increase. 

2. Building Awareness  

(2 programmes) 

Break up of Exp.  

 Faculty Honorarium      20000 

 Publicity                          4000 

 Inauguration & Prog.      4000 

 Hall rent 1 day                5000 

 LCD rent                         2000 

 Course Material              3000 

 Tea & Snacks                 2000 

Total                            40000 

each programme 

0.80 0.72 0.08 

3. Organizing Training 

(6 programmes) 

Break up of Exp.  

 Design on Dobby & Jacquard 

10 person x Rs. 3000  -     30000 

 lunch , Dinner & snacks                         

5.85 5.265 0.585 Faster production and 

verity of designs is 

expected to increase the 

turnover of the 

participants by 100% 

and present per capital 

income will increase 
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10 person x Rs. 2500    -   25000 

 Travel 10 person x Rs. 1000                                      

                                        - 10000  

Local traveling              - 32500 

    Total                        -   97500   

   Each programme 

from Rs. 150 per 

weaver to Rs. 300 per 

weaver. 

4. Capacity building 

(Exposure visit to Bangalore/ 

Karnataka, Kanoor) {30 

participants} 

\Railway traveling & lunch  (30 

participation x Rs. 1500 - 45000 

 Local conveyance      - 10000 

 Loading & Boarding   -15000 

 Lunch & Dinner          -24000 

  Total                                94000 

1.00 0.60 0.40 Adoption of new 

technology and other 

technical input/ 

marketing strategy is 

expected to increase 

per weaver income by 

50 percent thus 

increasing it from 300 

weavers to 350 per 

weavers.  

5. Local travel in the cluster of 

the in house staff  

0.50 0.50 0.00  

6. Participation of CDE 0.35 0.35 0.00  

7. Website Development  0.50 0.45 0.05  

8. Brand Promotion / Logo 

Design  

 Trademark/GI Regis. -  20000 

 Logo Design              -  20000 

 Brand promotion       -  10000 

Total                         -   50000 

0.50 0.45 0.05 25% increase in per 

capital income of 

weavers on account of 

increased in turn over 

and expansion of 

market in other states / 

other countries.  

 Total  10.25 9.01 1.24  

 

4. Proposal for consideration of Steering Committee: Cluster Division recommends the 

proposal. Steering Committee may approve the proposal for Soft Interventions in cluster at a 

total cost of Rs. 10.25 lakh for duration of 18 months with GoI contribution of Rs. 9.01 lakh 

and the remaining Rs. 1.24 lakh to be contributed by cluster units / association.  
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Agenda No. 29.36   Soft Interventions in Bamboo Cluster, Chandrapur, Maharashtra  
 

Directorate of Industries, Govt. of Maharashtra has submitted proposal for Soft 

Interventions in Paithani Saree Cluster, Nasik, Maharashtra. 

 

1 Brief information of Cluster:  

Name of the Cluster Bamboo Cluster 

Location Chandrapur, Maharashtra 

Products Mat of different  Designs, Commercial Mats, Agarabatti Sticks 

(Traditional),BAMBOO Crafts, Traditional houses & other 

structures, Domestic Goods 

Technological details, 

pollution angle, etc. 

Ancient & Traditional   Hand tools are used for working by bamboo 

worker.  Majority bamboo units are not using Mechanized tools for 

production and there is no modern and professional approach in 

production of above products. 

The SPV will provide modern Technology available for bamboo 

article production,  

The said cluster and its units are located in the rural area thus there 

will be no pollution at all. 

All waste used as firewood. 

Age of cluster  Age of Cluster is more than 100 years old. 

No. of Units At present – Member Units – 28(Beneficiary-84) 

Out of 28-All are female units owned by SHG‟s 

Profiles of units/ 

Category 

Micro Units –28  

(  ST – 14+ SC -12+NT- 2 ) 

Turnover (per 

annum) 

At present Total of 28 units Annual Turnover is around Rs. 14.00 lacs 

only. 

After Cluster Development, the total turnover will increase up to 

1000.00 Lakhs 

Export Nil 

Employment (direct / 

indirect) 

1990(Direct-490, indirect-1500) 

Presence of 

association/NGO 

CHANDA DISTRICT BAMBOO CLUSTER PVT. LTD.( SPV)  

1.Bamboo Bahu Uddeshiy Vikas Sanstha 

2. Asara & Vikas Sanstha  

3.Bamboo Technology Development Centre.  

Whether DSR 

conducted. Main 

outcomes of DSR 

Yes, DSR Conducted. Action plan Soft intervention – 

-Trust building and capacity building -More than 1000 bamboo 

worker will get benefits due to value addition.  

-To achieve qualitative standards of bamboo article production. 

-Visit to various exhibitions will get to know newer technologies, 

market potential, quality standards 

Extent of 

Competition for 

cluster 

No Competition in National market but availability of product is very 

less as compare to demand  

Main Problems of 

cluster  

Traditional Bamboo workers are taking much more time than 

expected to accept new Technology.  Thus at present our member 

units are less after Cluster intervention member unit will be around 

300 to 400 units 

They require Training for Quality & Quantity products.  They need 

fundamental & Skill up Gradation Training.  

Our all micro/SHG‟s Units are in remote area. To contact and provide 

them services cluster intervention is very much essential. 
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Need for CFC, if any Identified at different locations. 

 

 2.  Analysis of Proposal  

 Proposed by Implementation Agency (IA) Comments by 

Cluster Division 

IA, its experience in 

cluster 

development  

Directorate of Industries, Govt. of Maharashtra, 

Mumbai 

 

Secretary, MSME 

has approved the 

proposal of State 

Government of 

Maharashtra for Dte 

of Industries as IA 

and MIDC as fund 

receiving agency. 

Activities Proposed 

(Technology / 

Quality / 

Marketing / Export 

/ Quality/ Design, 

etc.) 

The Soft intervention activities are proposed in 

following manner- 

- Technology – Training for skill up Gradation.  

Training for modern tools, Machinery use.  

Advance Technology barrowing from R&D 

Institutions. 

B- QUALITY- Skill up Gradation training to be 

given to all working members of the micro 

units. 

 Visiting to different units of different product & 

Research Institute of Quality control. 

C- Market – Visiting different exhibition survey 

of the market.  Demand in market have to be 

practically shown and studied.  

E- Quantity –For Quantity products 

mechanization (Partly of as required) of the 

micro units is necessary.  Quantity production is 

the fundamental need of modern market.   

F-Designing – Development of R&D, visiting 

exhibitions, taking part in such work shop/ 

Exhibitions etc. 

 

 

Whether DSR 

validated by the 

stakeholders  

Yes  

Project Cost  Total project cost  Rs. 24.60 lakh 

GoI assistance  Rs. 17.94 lakh 

Cluster actors              Rs. 6.66 lakh 

 

Technical Agency to 

be associated & its 

expertise  

Following technical agencies are directly involve in 

the cluster and M.O.U. are signed – 

1.T.S. Rangs raju-Banglore –Ex.Sr. 

   Scientist IPIRTI Government of India. 

2. Science & technology park-university of Pune 

under department of science & technology 

Government of India New Delhi. 

3.  National Bamboo Mission –BTDC Govt. of 

Maharashtra. 

4.Rajiv Gandhi Collage of Eng. & Technology 

Research Institute. 
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 Proposed by Implementation Agency (IA) Comments by 

Cluster Division 
5. Industrial Technology Institute (ITI) Chandrapur. 

Justification for 

undertaking Soft 

Interventions 

Economic activity in Bamboo Article Cluster, 

Chandrapur, is at very low scale due to family driven 

enterprising activity. This is the main activity for 

livelihood of poor adivasis in this tribal prone district. 

Very little value addition and subsistence working.  

The whole scenario needs to change through 

innovative and out of ordinary interventions.  

Soft intervention is absolutely essential for building 

confidence of the poor entrepreneurs living in the 

remote areas, to explore the new products, market 

opportunities with innovative value added designs and 

improved manufacturing practice. 

All the micro units required intensive training for 

Qualitative & Quantitative production.  Skill up 

Gradation is first & for most requirements. 

 All members to be given special trainings with 

visiting modern plants. 

Introduction of Modern Technology to the micro 

units. 

To achieve trust building amongst beneficiary units. 

-Awareness of various GOI schemes viz. MSECDP, 

NMCP, BAR CODING, ISO 9000, CGTMSE etc. 

-Organizing various workshop for export procedures, 

BDS providers etc 

-Capacity building 

-Study tour and exposure visits to cluster actors. 

-Market development for cluster units. 

-To put cluster on global map through launching of 

website. 

 

Main outcomes 

(before & after) in 

terms of sales, 

Exports, Investment, 

Profitability, 

Employment, ISO & 

other Certification, 

others  

 

Indicative 

parameters  

Pre-Intervention 

(Present Status) 

Post - 

Intervention 

(Projections) 

Turnover (Rs.) Individual 0.5 

Lacs maximum 

Total Rs. 

14.0Lacs 

Individual 10.5 

Lacs 

Cluster 1000. 

00 lacs. 

Exports (Rs.)  Nil 600.00lacs  

Employment 

(Direct +  

Indirect) 

Total 

 

490 

1500 

1990 

 

4000 

3000 

7000 

Other like 

investment, 

profitability, ISO 

certification etc. 

Only 1 % to 2% 

in certain case 

goes in loss even. 

Above 15% to 

20% minimum. 

(Individually)  
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3. Action Plan for Bamboo Cluster, Chandrapur, Maharashtra for 18 months  

 

S. 

No. 

Activity  Total 

cost 

GoI 

Assistance  

SPV/Stake 

holders  

Outcomes  

1. Trust Building 

4 meeting Minimum – 

Seminar meetings for cluster 

actors  

Sound                      –  2000 

Hall Rent                –   3000 

Conveyance            -   4000 

Guest Travel          –   2500 

Projector                –   2500 

Machine Demo       -   3000 

Contingency etc      -  3000 

Total                      - 20000 

0.80 0.72 0.08 Sanstha already started 

the awareness 

programmes.  Estimated 

programs are upto 20 of 

own reasons. 

2. Building Awareness for 

schemes of MSME & others 

state/central govt. 

development agencies – 

Minimum – 2. 

Sound                  –    4000 

Hall Rent              –   6000 

Conveyance           -  6000 

Guest Travel        –   8000 

Projector              –   4000 

Literature              -   3000 

Machine Demo      -  3000 

Contingency etc     -  6000 

Total                      -40000 

0.80 0.72 0.08 Sanstha already started 

the awareness 

programmes estimated 

programs are – 10 

3. Training Programms  

Seminar, Workshop, study 

tours demonstration of 

equipment, machines expert 

pre, lodging boarding etc. 

minimum 6 programmes. 

Lodging & Bor.     – 36000 

Hall Rent              –    9000 

Conveyance           -   5000 

Guest Travel        –  10000 

Honorarium            - 10000 

Projector              –    5000 

Machine/Pract.      -   6000 

Contingency etc     -  9000 

Raw material          -10000 

Total                     -100000 

6.00 4.80 1.20 As complete district is 

Naxel Effected & 

resources are very 

limited.  We are 

requesting State Govt. to 

share 10% minimum or 

otherwise we will 

complete with own 

resource.  

4 Capacity Building 

Exposure Visit, Brochure, 

Web bench Marketing, Pre-

recommitment 

Travelling             - 15000 

1.00 0.60 0.40 For above reason we 

request to State Govt. to 

share at least 20% of 

expenditure. 
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S. 

No. 

Activity  Total 

cost 

GoI 

Assistance  

SPV/Stake 

holders  

Outcomes  

Loading & Board  - 20000 

Web Making         -   5000 

Conveyance         -    5000 

Contingency etc.  -    5000 

Total                     - 50000 

5. Services of BDS Providers 

Max. 20 persons@ Rs. 7000/- 

per day lodging/Boarding as 

Group A officers. Each Visit 

– Rs. 7000/- 0.07x20=     

140000 

Twice Visit –          280000 

Other Admn. Exp. -  20000 

Total                   -   300000 

3.00 2.70 0.30  

6. 

 

Participation in foreign fare  

Minimum one – for 

entrepreneurs one fair for 

each cluster 

Travelling               - 250000 

Loading & board.    – 150000 

Contingency          -    50000 

Literature/Pur.       -    50000 

Total                     -  500000 

5.00 2.50 2.50 As it is total Tribal & 

Naxel Effected district 

State Govt. may share at 

least 25% expedition.   

7. Miscellaneous 

Developmental Cost 

Publications, Translation etc 

not covered any where. 

Boucher                 -30000 

Leaflets                  -25000 

Translated/lit.         -20000 

Purch. Of Book      -55000 

Mis. Exp.                -20000 

Total                    -150000 

1.50 1.20 0.30 As above state govt. may 

share 10% with us.  

8 A- Local Organizer NDA 

18 month@Rs. 20,000/ p.m. 

 

Rs. 0.20 per month for 18 

months only Total 3.60 

3.60 1.80 1.80 State Govt. may share 

25%. 

9 Local travel in cluster 

With telecommunications 

etc@Rs.5000/- p.m. 

Per month  

Visiting Centre    - 2500 

Visiting Mini        -2000 

Visiting SHG‟s     -  500 

Total                    - 5000 

For 18 months only 

Total              Rs. 90000   

0.90 0.90 0.00 Practical expenses will 

be much more as district 

due to longitudinal high 

distance with out proper 

convenience.  
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S. 

No. 

Activity  Total 

cost 

GoI 

Assistance  

SPV/Stake 

holders  

Outcomes  

10 Local Purchases 

Computer, telephone, fax, 

laptop etc. 

Computer              - 35000 

Laptop                    -30000 

Printer                     - 5000 

Fax                         -  5000 

Total                      -75000 

0.75 0.75 0.00  

11 Participation of CDE/CDA 

Cluster official along with 

entrepreneurs economy 

excursion fare + T.A.  

Traveling      - 10000 

TA/DA          - 10000 

Contingency -    5000 

Total            -  25000 

For each person total  

five persons 

1.25 1.25 0.00  

 Total  24.60 17.94 6.66  

 

4. Proposal for consideration of Steering Committee: Cluster Division 

recommends the proposal. Steering Committee may approve the proposal for Soft 

Interventions in cluster at a total cost of Rs. 24.60 lakh for duration of 18 months with GoI 

contribution of Rs. 17.94 lakh and the remaining Rs. 6.66 lakh to be contributed by cluster 

units / association.  
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Agenda No. 29.37 Proposal for conducting Diagnostic Study (DSR) in Cane & 

Bamboo Cluster, Kynrud, West Khasi Hills District, Meghalaya. 

 

The proposal has been received from Directorate of Commerce and Industries, 

Government of Meghalaya  

 

1 Brief information of Cluster:  

Name of the Cluster Cane & Bamboo Cluster 

Location Kynrud, West Khasi Hills District 

Products  Mula (Murah), Traditional Goods Carrier (Star), Net 

Basket (Kriah), Basket (Shang), Cone (Khoh) 

Technological details, 

pollution angle, etc. 

No Pollution 

Age of cluster  Traditional age old cluster 

No. of Units 393 nos. 

Profiles of units/ Category Micro units. All are owned by ST 

 

Turnover (per annum)  Rs.1.53 crore 

Export Nil 

Employment (direct / indirect)  800 nos. 

Presence of association/NGO, 

contact details  

Kynrud Area SHG‟s Federation 

Main Problems of cluster  Lack of marketing linkages 

 Lack of effective collection system, sale outlet 

 Poor and primitive technology 

 Lack of modern tools and equipments 

 Lack of technical skill, design development etc 

Any other information  The proposal for diagnostic study was placed in the 

27
th

 meeting of Steering Committee held on 31.5.11. 

The Committee desired that proper justification of 

proposed expenditure may be sent. The same has been 

received and enclosed.  

 

2  Analysis of Proposal  

 

 Proposed by Implementation 

Agency (IA) 

Recommendation / 

Remarks  

IA, its experience in cluster 

development  

Meghalaya Industrial 

Development Corporation, 

Shillong 

 

Project Cost  Project Cost :       Rs. 1.63 lakh 

GoI contribution: Rs. 1.63 lakh 

Cluster beneficiaries:  

Details of cost has been 

given and appears to be 

satisfactory 

Technical Agency to be 

associated & its expertise  

NEDFI & NID  

Justification for DSR The cluster has scope of 

development. Good quality 

merchandise can be made, like 

high quality Cane Furniture, 

Agarbati Sticks, Bamboo Baskets 

for packing of vegetables, fruits 

This is the first proposal 

from the Govt. of 

Meghalaya for taking up 

cluster development 

activities in the state and 

may be approved.  The 
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 Proposed by Implementation 

Agency (IA) 

Recommendation / 

Remarks  

etc. Mats for building ceiling, 

lamination of board particles, and 

the products will have a state 

and national level completion 

cluster is owned by ST men 

and women for which, this 

office is having separate 
funds under the Head 

„TSP‟ 

Outcomes  Training and skill 

development of artisans 

 Diversification of products 

 Marketing improvement 

 Setting up of CFC for 

imparting training and 

Bamboo Treatment Plant 

 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may approve the proposal for conducting diagnostic study in the cluster at a 

cost of Rs 1.63 lakh to Meghalaya Industrial Development Corporation, Shillong. 
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Agenda No. 29.38 Proposal for conducting Diagnostic Study (DSR) in Cashew Nut 

Processing Cluster, Selsela Block, West Garo Hills, Meghalaya. 

 

The proposal has been received from Indian Institute of Entrepreneurship, Guwahati 

 

1. Brief information of Cluster:  

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) Recommendation / 

Remarks  

IA, its experience in 

cluster development  

IIE, Guwahati  

Project Cost  Project Cost :  Rs. 1,67,000/- 

GoI contribution : Rs. 1,67,000/- 

 

Technical Agency to 

be associated & its 

expertise  

NEHU and Meghalaya Horticulture.  

Justification for DSR The cluster has potential to increase the 

turnover by soft and hard interventions. The 

Departments like soil conservation, 

horticulture, DRDA, IFAD are facilitating the 

development of cluster.   

 

Outcomes - Formation of SHGs. 

- Providing training on operating machines 

and creating awareness about advantages 

of cashew nut processing by such 

 

Name of the Cluster Cashew nut processing cluster 

Location Selsela Block, West Garo Hills, Meghalaya  

Products  Processed Cashew nut. 

Technological details, pollution 

angle, etc. 

All units are non – polluting. 

Age of cluster  15-20 years old. 

No. of Units 38 nos.  

Profiles of units/ Category Micro – 30 

Small – 08 

All units owned by ST Hills people. 

Turnover (per annum)  Rs. 4.50 crore 

Export Nil 

Employment (direct / indirect)  800 nos.  

Presence of association/NGO, 

contact details  

No Association existing.  

Main Problems of cluster (i) Lack of advance machines /technology for processing 

of cashew nut. 

(ii) Exploitation by middle man in the rate of raw 

cashew. 

(iii) Lack of organization /association in the cluster.  

(iv) Lack of packaging facilities / technology. 

Any other information   
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 Proposed by Implementation Agency (IA) Recommendation / 

Remarks  

machines. 

- Creating Apex level marketing institutions 

for marketing of Cashew nut.  

- Proper monitoring and evaluating of the 

performance of SHGs.  

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may approve the proposal for conducting diagnostic study in the cluster at a 

cost of Rs 1.67 lakh to IIE, Guwahati. 
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Agenda Item No. 29.39 Proposal for downward revision in the project cost of IID 

Center at Dewanpassa, District – North Tripura. 

 

 A proposal has been received from Principal Secretary, Department of Industries & 

Commerce, Govt. of Tripura for downward revision of project cost of ID Center at 

Dewanpassa from Rs. 998.00 lakh to Rs. 456.30 lakh. The Tripura Industrial Corporation 

Ltd. (TIDC) is the Implementing Agency (IA) for the project. Schedule duration of 

completion as per the minutes of the meeting of High Powered Committee for the Scheme 

held on 26.7.2004 is two years.  

 

2. Project under reference was sanctioned on 6/8/2004 with a total project cost of 

Rs.456.30 lakh in which the central share is of Rs.365.04 lakh. The components of cost as 

per appraisal report submitted by SIDBI are as follows: 

 

              Item Estimated by NECON 

who prepared the 

DPR 

Considered as per 

scheme of IID 

Site Development and civil works 174.77 174.77 

Buildings for Common Facilities / Amenities  98.36 98.36 

Electrification  66.71 66.71 

Water Supply 78.00 78.00 

Effluent Treatment Plant 39.90 39.90 

Telephone / Telex 1.50 1.50 

Machinery & equipment for quality control 16.00 16.00 

Misc. Fixed Assets 4.77 0.00 

Preliminary and Pre-operative expenses 20.00 0.00 

Total 500.01 475.24 

However, the approved project cost by the High Powered Committee was Rs. 456.30 lakh. 

 

Means of Finance: 

 

Govt. of India contribution   – Rs. 365.04 lakh 

Govt. of Tripura Contribution    – Rs. 91.26 lakh 

 Total              - Rs. 456.30 lakh 

 

 

3. The IA revised project cost from Rs. 456.30 lakh to Rs.998.00 lakh vide letter dated 

27/6/2008. The upward revision in the project cost was approved by Secretary (MSME). As per 

the norms of the erstwhile IID scheme, the Central grant upto a maximum of Rs.4 crore is 

admissible for the NER implying thereby that even if the total project cost is Rs.998.00 lakh, the 

quantum of Central grant is permissible upto Rs.4 crore as per the cost ceiling for various items 

proposed to be taken under the project.  This was conveyed to the Deptt. of Industries and 

Commerce, Govt. of Tripura on 23
rd

 July, 2008.  The State Govt. had shown willingness to 

implement the project and bear the cost over and above the Central grant. 1
st
 installment of 

Rs.182.00 lakh for the project was released on 30.09.2009.  The State Govt. has released the 

entire state share of Rs.91.26 lakh as per original project cost.   
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4.  The present status of the IID project is as follows:   

  
Location of 

the project                  

 

date of 

sanction 

Name 

of 

implem

enting 

agency  

Project 

Cost    

(Rs. 

lakh) 

Source of Finance 

(Rs. lakh)  

Central 

Grant 

released 

No. of 

Plots to 

be 

developed 

No. of 

Plots 

allotted 

Expend

iture   

(Rs 

lakh) 
Central 

Govt. 

grant 

State/ 

IA 

Funds 
Dewanpasa, 

Distt. North 

Tripura.                                             

 

( 6.08.2004) 

Tripura 

Industr

ial 

Develo

pment 

Corp. 

Ltd. 

456.30 365.04 91.26 182.00 225 -- 311.56 

 

5. Principal Secretary (Ind.), Govt. of Tripura has informed that though cost of the 

project was earlier increased from Rs. 456.30 lakh to Rs. 998.00 lakh without any change 

in GoI share. Due to certain financial constraints faced by State Govt., it is no longer 

possible for the State Govt. to contribute additional funds for the project. In view of 

this conscious decision was taken by the State Govt. to stick to the original plan and 

complete the project within the original project cost of Rs. 456.30 lakh. As further 

informed by Department of Industries & Commerce, Govt. of Tripura vide letter dated 

16.9.11, all the plots will be developed with the reduced cost. Further the major increase in 

the recast project of Rs. 998.00 lakh was in the construction of road, culverts, 

Administrative building and water supply arrangements.  

 

6. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the downward revision in project cost from Rs. 998.00 

lakh to Rs. 456.30 lakh without any change in GoI contribution in view of the assurance of 

State Govt. that all the plots will developed with the reduced cost.  
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Agenda No. 29.40  Proposal for in-principle approval and funds for preparation of DPR 

for setting up of CFC in Jewellery Cluster, Greater Imphal, Manipur. 

 

 IIE, Guwahati has submitted a proposal for preparation of DPR for setting up of CFC 

in Jewellery Cluster, Greater Imphal, Manipur. Soft interventions in the cluster under 

reference were taken up earlier by IIE, Guwahati under MSE-CDP which are complete. Govt. 

of Manipur as well as IIE, Guwahati have initiated setting up of CFC in the cluster. Salient 

features of the proposal for preparation of DPR and in-principle approval is submitted as 

follows: 

 

S.

N 

Description  Information about the cluster 

1. Location In and around Imphal city of Imphal East district and Imphal 

West district of Manipur. 

2. No. of units 105 units (97% of the units are micro units) 

3. Product Non gold Jewellery products like earring, necklace, bangle  

4. Turnover Rs. 34 crore 

5. Need of the CFC  Quality upgradation. 

 Undertaking R & D for improved technologies. 

 Providing latest and advanced Jewellery making machineries 

for micro enterprises and for adopting improved processing 

practices for demonstration purposes. 

6. Facilities to be 

created in CFC 
 The CFC will especially aid in pollution control by providing 

a common effluent treatment system and proposed to have 

following also. 

 Common production centre. 

 R & D Centre. 

 Testing Lab. 

 Design Centre. 

 Display Centre.  

7. Recommendatio

ns in the DSR 

The diagnostic study recommends for setting up of CFC in the 

cluster containing facility for Gem Cutting, Polishing  Centre, 

electroplating machineries, raw material bank for molten copper, 

common production centre with modern tools and equipments, 

testing units etc.  

8. Tentative 

Project Cost of 

CFC 

It has been proposed to set up CFC at a total cost of Rs. 455.00 

lakh with expected GoI of Rs. 409.50 lakh, SPV and State Govt. 

contribution of Rs. 45.50 lakh. 

9. Likely benefit to 

cluster members 

Around 105 units of the cluster will be benefited by the CFC. 

The benefits are: 

 Technology up-gradation resulting in better margins. 

 Better quality product resulting in improved sales. 

 Locally plating reduces the cost of production. 

 Solution for pollution problem. 

10. Existence of 

similar facility 

in the cluster 

Such type of facility is not available in the cluster area. 

11. Monitoring 

Mechanism 

A monitoring committee consisting of representatives of Govt. 

of Manipur, Financial Institution, Implementing Agency and 

cluster representatives will be constituted for monitoring 

progress and implementation. Progress of work will be reported 



163 
 

quarterly to office of DC (MSME). 

12. Name of the 

Agency and 

funds required 

for preparing 

the DPR 

Rs. 4.00 lakh including appraisal fee is required for preparation 

of DPR. The DPR will be prepared by IIE, Guwahati.   

13. Name and 

details of SPV 

“Greater Imphal Jewelers Association” has been formed as an 

SPV. However, Manipur Community Development Centre 

(MCDC), Imphal East in its letter dated 15.12.11 has confirmed 

to contribute 10% of the project cost of CFC. It has also been 

mentioned in the minutes of the General Meeting of MCDC held 

on 14.12.11 that DC (MSME) may treat the MCDC as Managing 

Partner of the CFC.  

14. Tentative Project 

Cost & Means of 

Finance 

The project cost of the proposed CFC is estimated at Rs. 491.36 

lakh, which includes cost of land & site development, Building 

Construction, Plant & Machinery & Working Capital.  

 

The details is as follows:  

S. 

N

. 

Particulars Amount (Rs. in 

Lakh) 

1. Land and site development 15.00 

2 Building cum shed 150.00 

3 Other Civil works 25.00 

4. Machinery and equipments 

including ETP 

235.00 

5. Misc. Fixed Assets 20.00 

6. Preliminary & preoperative 

expenses 

5.00 

7 Working Capital                  5.00 

 Project Cost             455.00 

 

 

15. Comments from 

Government of 

Manipur 

Directorate of Commerce and Industries, Government of 

Manipur vide its letter dated 16.7.2011 has supported the setting 

up of CFC in the cluster  

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may approve in-principle approval for setting up of CFC in the cluster and 

proposal for preparation of DPR for setting up of CFC in Jewellery Cluster, Greater 

Imphal, Manipur by IIE, Guwahati at cost of Rs. 4.00 lakh (including appraisal fees). 
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Agenda No. 29.41 Proposal for conducting Diagnostic Study (DSR) in Rice Milling 

Cluster, Bari Brahmana, District Saba, J&K 

 

The proposal has been received from Director of Industries & Commerce Govt. of J&K 

 

1. Brief information of cluster: 

 

 

2. Analysis of Proposal  

(Rs. in lakh) 

Parameters  Proposed by Implementing Agency Comments by 

Cluster Division 

IA, its experience in 

cluster development  

J&K Small Scale Industries 

Development Corporation Ltd. 

(SICOP) has so far developed 07 

industrial estates  

IA (SICOP) is a Govt. 

of J&K undertaking 

various infrastructure 

development projects. 

Project Cost 2.50 Lakh  

Technical Agency to 

be associated & its 

expertise 

Yet to be finalized. 

 

 

 

Justification for DSR Industrialists want to create a CFC for 

Rice Bran Oil (which at present is not 

available in the State). Industrialists 

also want to upgrade the technology of 

 

Name of the Cluster Rice Milling Cluster 

Location Industrial Estate, Bari Brahmana, District Saba, J&K, 

Products Rice, Bran Oil 

Age of cluster  NA  

No. of Units 130 nos.  

Size of the Units Micro-76; Small-54 

Profiles of units Women owned-03; SC owned-10; minorities owned-04  

Employment 1500 Nos. 

Turnover Rs. 17.00 crore 

Export NA 

Problems of the cluster Existing units (approximately 130 of rice milling) in the 

cluster, which produce rice bran as by-product. This Bran is 

either sold locally or outside the State or gets wasted within a 

period of 2-3 days losing its value. In order to get useful value 

addition, industrialists want to create a CFC for Rice Bran Oil 

(which at present is not available in the State). Industrialists 

also want to upgrade the technology of existing rice milling 

units.   

Name of the agency for 

conducting DSR 

J&K Small Scale Industries Development Corporation Ltd. 

(SICOP). (Govt. of J&K Enterprises.) 

GoI assistance proposed Rs. 2.50 lakh 

Technical consultant/ 

Professional Bodies to be 

associated  

Yet to be finalized 

Funds  receiving  & 

Implementing Agency  

J&K Small Scale Industries Development Corporation Ltd. 

(SICOP). (a Govt. of J&K Enterprises.) 
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Parameters  Proposed by Implementing Agency Comments by 

Cluster Division 

existing rice milling units 

Outcomes Bran is either sold locally or outside 

the State or gets wasted within a period 

of 2-3 days losing its value.  Cluster 

units will be familiar with the latest 

technology for rice milling and bran 

oil.  

 

 

Proposal for Steering Committee:  Cluster Division recommends the proposal. Steering 

Committee may approve the proposal for conducting Diagnostic Study in Rice Milling 

Cluster, Bari Brahmana, District Samba, J&K at a total cost of Rs. 2.50 lakh with 100% 

GoI contribution. 
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 Agenda No.29.42  Diagnostic Study in Rice & Rice Bran Cluster, Sidharthnagar.  
 

Commissioner of Industries, Govt. of U.P. has requested for approval of conducting 

diagnostic study in Rice & Rice Bran Cluster, Sidharthnagar instead of Rice Milling 

Cluster, Kanpur Dehat (Ramabainagar). 

 

2. Proposal for conducting diagnostic study in Rice Milling Cluster, Kanpur Dehat 

(Ramabainagar) was approved in the 14
th

 Meeting of Steering Committee held on 

01.10.2007 at a total cost of Rs. 2.50 lakh with GoI contribution of 90%. Accordingly, this 

office had sanctioned funds of Rs. 2.25 lakh and released Rs. 1,93,085/- vide sanction 

order dated 16.5.2008 for conducting diagnostic study in Rice Milling Cluster, Kanpur 

Dehat. DSR on Rice Milling Cluster, Ramabainagar was received from Govt. of UP vide 

letter dated 18.4.10. There are only 15 units in the cluster whereas, as per guidelines of 

MSE-CDP, minimum 25 units should exist in the cluster. Accordingly, a letter was issued 

on 1.10.10 conveying that cluster can not be taken up under MSE-CDP. 

 

3. Commissioner of Industries, Govt. of U.P. has vide its letter dated 04.09.11 

requested this office for change of diagnostic study in the cluster from Rice Milling 

Cluster, Kanpur Dehat (Ramabainagar) to Rice & Rice Bran Cluster, Sidharthnagar. Funds 

sanctioned earlier for conducting the diagnostic study in respect of Rice Milling Cluster, 

Kanpur Dehat has not been utilized.  

 

4 Brief information of Rice & Rice Bran Cluster, Sidharthnar:  

 

Name of the Cluster Rice & Rice Bran Cluster 

Location Sidharthnar, Uttar Pradesh. 

Products  Rice, Rice Bran & Rice Husk. 

Technological details, 

pollution angle, etc. 

Presently old technology is in use and there is need to use 

modern production techniques and skilled work force.  

Age of cluster  About 50 years old.  

No. of Units 145 units (Micro) 

Profiles of units/ Category N/A 

Turnover (per annum)  Rs. 140 crore  

Export Nil.  

Employment (direct / 

indirect)  

1900 (Direct and Indirect) 

Main Problems of cluster 1. Lack of brand image. 

2. Compulsory and controlled marketing for levy rice. 

3. Locally fabricated plants are un-standardized and low 

products. 

4. Poor electric power supply. 

5. No skill up gradation training. 

6. No rice processing training institute available in region.  

 

Proposal for approval of Steering Committee 
 

Cluster Division recommends the proposal. Steering Committee may approve the proposal 

for conducting Diagnostic Study in Rice & Rice Bran Cluster, Sidharthnagar instead of 

Rice Milling Cluster, Kanpur Dehat (Ramabainagar) by Govt. of U.P. without any 

additional GoI funds.  
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Agenda No. 29.43 Soft interventions in Embroidery Cluster, Meerut  

 

The proposal has been received from Govt. of Uttar Pradesh for Soft interventions in 

Embroidery Cluster, Meerut  

 

1 Brief information of Cluster:  

 

Name of the Cluster Embroidery Cluster 

Location Meerut 

Products  Embroidered Sarees, Lahanga Chunneri, Salwar Suit, Bed sheets, 

Shirts & trousers, Fancy dress & footwear, Cushion 

Technological details, 

pollution angle, etc. 

Non –polluting units. Use of old and traditional technology with the 

result that qualities of products are not up to the mark. The capacity 

of units is also limited in lack of use of advance machinery.  

Age of cluster  About 100 years old 

No. of Units 25025 

Micro -25000 

Small – 25   

Profiles of units/ 

Category 

SC - 5% 

Minorities – 90% 

Others - 5 % 

Turnover (per 

annum)  

Rs. 30 crore 

Export About Rs. 8.00 crore 

Employment (direct / 

indirect)  

Direct & Indirect – 50,000 

Presence of 

association/NGO, 

contact details  

Meerut Embroidery Cluster Vikas Samiti 

Whether DSR 

conducted. Main 

outcomes of DSR 

 Product and process technology interventions yet to be reached 

for the artisans of the cluster. 

 Very less use of modernized facilities such as computer, CAD, 

Laser embroidery M/c etc. 

 Product diversification yet to be introduced as the Ghaziabad 

cluster is taking the advantage of it. 

 Over production of low quality goods. 

 Manufacturers are not having technical qualifications. 

 Very less advertisement in Foreign markets.  

 Around 75% of the artisans home based units are dependent on 

the traders / exporters for job work orders and designs. 

Extent of 

Competition for 

cluster  

Competition from other clusters in the State like Zari Zardozi, 

Unnao and Chiken Embroidery Cluster, Lucknow 

Main Problems of 

cluster 
 Lack of design development 

 Lengthy production time 

 Lack of use of modern manufacturing technology and machines 

 Weak network and linkages among cluster actors. 

 Lack of quality and testing 

 Lack of marketing linkages. 

 Lack of skill in use of machinery 
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Need for CFC, if any The DSR suggest for design development, training, testing and 

quality control section in the form of CFC. 

Any other 

information 

The cluster is dominated by Minorities.  

M/s. Meerut Embroidery Cluster Vikas Samiti had confirmed its 

contribution as 10% of total project cost vide letter dt. 29.6.11 

 

2.  Analysis of Proposal  

 

 Proposed by Implementation Agency 

(IA) 

Comments by Cluster 

Division 

IA, its experience in 

cluster development  

DIC, Meerut.  The DIC is engaged in the 

development of Industrial units in the 

district. 

DIC, Meerut maintains 

account with Bank. 

Directorate of Industries 

has informed that Soft 

Interventions in cluster are 

implemented by DICs.  At 

present the funds are 

released to autonomous 

body of Govt. of UP.  

Activities Proposed 

(Technology / Quality 

/ Marketing / Export 

/ Quality/ Design, 

etc.) 

Training programme on skill development 

with practical demonstration, Awareness 

programme, exposure visit to other 

cluster, Programme on design 

development, Programme on marketing 

support & product diversification & 

computer training, programme on dyeing, 

bleaching and finishing etc., 

 

Whether DSR 

validated by the 

stakeholders  

Yes.  

Project Cost  Project Cost :  Rs. 16.17 lakh 

GoI contribution:  Rs. 13.99 lakh. 

Cluster beneficiaries: Rs. 2.18 lakh 

 

Technical Agency to 

be associated & its 

expertise  

NITRA, Ghaziabad, Master School of 

Management, Meerut , Agarwal Ankit and 

Associates, Career College of IT & 

Management etc.   

 

Justification for 

undertaking Soft 

Interventions 

Cluster is dominated by minorities and 

has scope for export. Soft interventions in 

the cluster will improve the productivity 

and quality products of the artisans of the 

cluster. The soft interventions may also 

lead to diversification of products. 
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Main outcomes 

(before & after) in 

terms of sales, 

Exports, Investment, 

Profitability, 

Employment, ISO & 

other Certification, 

others  

 

Particulars Pre-

Intervention 

(Present 

Status) 

Post - 

Intervention 

(Projections

) 

Total Sales (Rs.) 30 crore 50 crore 

Exports (Rs.)  8 crore 15 crore 

Investment (Rs.) 15 crore  25 crore 

Profitability %) 3% 8% 

ISO Certification of Units Nil About 20% 

units 

Total Employment (Direct 

+  Indirect) 

50,000 nos 70,000 nos 

 

3. The Action Plan in respect of the cluster for soft interventions for 18 Months: 

 

Sl. 

No. 

Description Total  GOI 

Assistan

ce  

Cluster 

units/Ass

ociation 

Outcomes 

1 Trust Building:-    2 Meetings, 

Seminars for cluster actors No. of 

participants- 200 stake holders 

(each  Programme) 

Expected Expenditure :- 

Hiring of Hall                    3,000 

Hiring of Audio Visual     2,000 

Refreshments                    8,000 

Literature                          2,000 

Honorarium                      3,000 

Local T.A. /D.A.               2,000 

                   Total           20,000 

(Rs. 20,000 X 2 programmes =  Rs. 

40,000/-) 

0.40 0.36 0.04  Trust Building 

with in Stake 

Holders 

 Capacity 

building & 

awareness  

 Motivation of 

Entrepreneurs 

 Create Interest 

towards 

cluster 

development 

 Sharing of 

information. 
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Sl. 

No. 

Description Total  GOI 

Assistan

ce  

Cluster 

units/Ass

ociation 

Outcomes 

 Different type of Awareness 

Programme on : 2 nos. One Day 

each Cluster Programme, MSME, 

KVIC,NSIC‟S Scheme, State Govt. 

Scheme, Quality up-gradation, 

waste minimization, energy 

conservation  About modern 

machinery & equipments 

Faculty support from  related  office 

(For each Programme no. of 

participants-150 Stake Holders 

 

Expected Expenditure :- 

Hiring of Hall                       3,000 

Audio Visual                        2,000 

Refreshments                       8,000 

Honorarium                         4,000 

Stationery & Misc.              3,000 

                       Total         20,000    

(Rs. 20,000 X 2 programmes =  Rs. 

40,000/-) 

0.40 0.36 0.04  Cost reduction 

by introducing 

modern 

technology,  

 Use of latest 

machinery, 

 Improve the 

Quality of 

production, 

 Market 

awareness, 

 Enhancement 

of knowledge 

on different 

Govt. 

schemes, 

 Awareness of 

availability of 

Modern 

machinery and 

technology. 

3 

 

Training Programme on :- 4 Skill 

Development with Practical 

Demonstration :-  

One month duration per Programme 

(Master School of Management, 

Consent letter attached) 

(For each Programme no. of 

participants-30. 

Cost Details:- 

Hiring of Hall                    10,000 

Refreshment                      16,000 

Honorarium                       10,000 

Raw materials                   10,000 

Miscellaneous.                   4,000 

                     Total           50,000 

(Rs. 50,000 X 4 programmes =  Rs. 

2,00,000/-) 

2.00 

 

1.80 0.20  Increase in 

productivity, 

 Improvement 

in quality and 

revival of 

traditional art 

and craft by 

up-gradation 

of Skill and 

design 

 

 (II) Financial Management 

Training Programme: - 2 Nos. 

(Two weeks duration per 

Programme) 

No. of participants        30 each. 

COST DETAILS (PER 

PROGRAMME):- 

0.92 0.82 0.10  Enhancement 

Knowledge on 

accounting. 

 Budgeting 

procedure, 

 Estimation of 

value of 

Products, 
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Sl. 

No. 

Description Total  GOI 

Assistan

ce  

Cluster 

units/Ass

ociation 

Outcomes 

 

Hiring of Hall                     10,000 

Refreshment                       15,000 

Honorarium                        15,000 

Stationary/Miscellaneous     4,000 

Local travel & logistic          2,000 

                           Total       46,000 
(Rs. 46,000 X 2 programmes =  Rs. 

92,000/-) 

 

 

 Operation of 

Financial 

Transaction of 

business Book 

keeping & 

implement to 

their units 

accordingly. 

 Awareness on 

Government 

Rules and 

Regulations 

 (III) Business Management 

Training Programmes: - 2 Nos. 

(Faculty Support from  MSMEDI, 

Agra and International 

Institute of Business Management, 

MIET, C.C.S. UNIVERSITY, etc) 

No. of participants 100 nos. 

(2 weeks duration) 

 

Expected Expenditure :- 

Rent for hiring Hall         10,000 

Refreshment                    15,000 

Honorarium                     15,000 

Stationary/Misc.              10,000 

Local Travel Etc.             10,000 

                      Total          60,000 

(Rs. 60,000 X 2 programmes =  Rs.. 

1,20,000/-) 

1.20 1.08 0.12  To gather the 

Knowledge 

New business 

ideas and Hot 

Ideas of  

business 

 Management 

skill so that 

the 

Entrepreneurs 

may run the 

Unit 

efficiently 

4 Exposure visit to other cluster :- 

Chicken Embroidery, Lucknow, 

Banarasi Sari, Varanasi & Cotton 

Sari Cluster, Chennai, (3 Nos. 

7days 20 participants each) 

 

Expected Expenditure :- 

 

Expenditure for Fare of train AC II 

Class and local travel and for 

boarding and lodging for 5 Days 

Estimated Expenditure 

For Lucknow and Varanasi Cluster 

@ Rs. 50,000/- per visit. 

For Cotton Sari Cluster, Chennai @ 

Rs. 70,000/-. 

1.70 1.36 0.34  Technical and 

production 

knowledge, 

operation and 

maintenance 

of machinery 

 Quality 

checking, 

Pattern and 

design, 

 Exposure to 

new technique 

and 

production 

method. 

 Interaction 

with similar 

entrepreneurs 
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Sl. 

No. 

Description Total  GOI 

Assistan

ce  

Cluster 

units/Ass

ociation 

Outcomes 

and getting 

feed back on 

marketing. 

5 Capacity Building :- 

(Website launching and Up-

gradation for 18 months                                                                             

                                        20,000 

Brochure Preparation      10,000 

  Total                             30,000 

0.30 0.27 0.03  Support for 

wider 

publicity of 

the Cluster 

and its 

products 

6 Participation in fairs:- 

1 Nos. IITF, New Delhi 

(Hiring of Stalls, Decoration, T.A. 

& Misc., Boarding and Lodging (10 

participants)  -            1,00,000 

2 Nos. of  Fairs at Suraj Kund  

Mela, Haryana and Nauchandi, 

Meerut 

(Total 10 participants each) 

(Hiring of Stalls, Decoration, T.A. 

& Miscellaneous, Boarding and 

lodging for 10 participants in each 

programme) @ Rs. 50,000/- per 

fair.  

2.00 1.60 0.40  Linkage with 

new buyers, 

 Promotion of  

products 

Market 

improvement,  

 Business 

generation and 

Trade 

Enquires etc. 

7 Programme on Design  

Development :- 

(with the Assistance from NITRA, 

Ghaziabad (2 Nos 30. participants 

for 1 week duration) 

 

Expected Expenditure :- 

Fee (per candidate)             10,000 

Course duration(2 weeks) 

30 candidate Total cost     300000 

3.00 2.70 0.30  Avail the 

modern 

technology & 

Adoption of 

new design 

and 

improvement 

of new 

product 

development 

with 

Advanced  

Software 

 Skill 

Development 

on improved 

and 

diversified 

product 

design. 

 Development 

of present 

product etc. 

8 Programme on Marketing 

Support & Product 

0.45 0.40 0.05  Promotion of 

cluster 
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Sl. 

No. 

Description Total  GOI 

Assistan

ce  

Cluster 

units/Ass

ociation 

Outcomes 

Diversification & Computer 

Training :- 

(1 Nos. 60 participant one week 

duration) 

Rent for hall                      10,000 

Audio visual                       5,000 

Honorarium Consultant. 15,000 

Refreshment                      10,000 

Stationary, Local T.A.     15,000 

                    Total           45,000 

products 

 Linkage with  

buyers for 

new market 

development 

strategy etc. 

9 Programme on Packaging :- 

With Indian institute of Packaging, 

Govt. of India, etc. 

(1 Nos. 40 participants 1 week 

duration) 

Expected Expenditure :- 

Rent for hall                     10,000 

Honorarium                      20,000 

Refreshment                     10,000 

Local Travel & Misc.      10,000 

                Total               50,000 

0.50 0.45 0.05  To learn modern 

and attractive 

packaging of 

cluster 

products 

10 Telephone, Stationery & 

Miscellaneous (For 18 months) 

0.60 0.54 0.06  

11 Programme on Technology 

Improvement and Export 

Management :- 

(1 Nos. 40 participants One week 

duration) 

Expected Expenditure:- 

Rent for hall-----         10,000 

Honorarium ---           15,000 

Refreshment---------     8,000 

Raw materials---------10,000 

Local T.A. & Logistic 7,000 

              Total            50,000 

0.50    0.45   0.05  Improvement in 

better 

technology for 

more 

productivity 

and export 

 Management as 

Market 

Support 

12 Programme on Dyeing, Bleaching 

and Finishing:- 

(Faculty Support from traditional 

wavers and dyer from Noida 

District, Weavers Center, Govt. of 

India etc. (1 Nos. 80 participants 1 

week duration) 

Expected Expenditure :- 

Hiring of Hall------------ 10,000 

Fuel & Raw materials--  15,000 

Consultant fee--------  -- 10,000 

Travel & logistic--- ------ 5,000 

0.40 0.36 0.04 New method of 

dyeing, 

bleaching, 

Colour Fasting, 

Finishing as per 

latest 

technology. 
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Sl. 

No. 

Description Total  GOI 

Assistan

ce  

Cluster 

units/Ass

ociation 

Outcomes 

Refreshment------------- 10,000 

                        Total     40,000 

13 Service of BDS Providers (Bankers, 

Insurance, Storehouse, Exporters, 

Marketing Institutions etc.) 

@10,000/- Per months for 18 

months 

1.80 1.44 0.36  

 Total 16.17 13.99 2.18  

            
4. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may please approve the proposal for soft interventions in Embroidery 

Cluster, Meerut at a total cost of Rs. 16.17 lakh with GoI contribution of Rs. 13.99 lakh. 



175 
 

Agenda No. 29.44 Soft Interventions in Zari & Zardozi Cluster, Unnao, Uttar 

Pradesh.  

 

The proposal has been received from Govt. of Uttar Pradesh for Soft interventions in Zari 

& Zardozi Cluster, Unnao, Uttar Pradesh 

 

1. Brief information of Cluster:  

  

Name of the Cluster Zari & Zardozi Cluster 

Location Unnao 

Products  Sari, Lahenga, Chunni, Ladies Purse, Bag, Kurta 

Technological 

details, pollution 

angle, etc. 

Use of old and obsolete technology, Non polluting 

Age of cluster  About 100 years old 

No. of Units 250 nos.  

Profiles of units/ 

Category 

All are micro units. No. of Artisans are 2300 

Turnover (per 

annum)  

Rs 5 crore 

Export 2 units are exporting  

Employment (direct 

/ indirect)  

About 6,000 nos 

Presence of 

association/NGO, 

contact details  

Unnao Zari Zardozi Cluster Uthan Samiti, Unnao 

Whether DSR 

conducted. Main 

outcomes of DSR 

DSR conducted by Commissioner and Director of Industries with the 

help of DIC, Unnao and M/s Soumya Management & Exim 

Consultancy Pvt. Ltd. The DSR recommends for soft and hard 

interventions in the cluster. Main outcomes of DSR are as follows: 

 The artisans working at the cluster are illiterate and have no 

cooperation between them and therefore there is a need of formation 

of association.  

 The major problem is that the despite being handicraft product Zari 

Zardozi products at Unnao cluster are levied by 4% VAT by State 

Govt.  

 There is no use of modern technology in production such as Pattern 

Making system, Motor driven, Stitching machine etc., and therefore 

a CFC is needed.  

 There is no designer input in the cluster. The designs of the 

Embroidery and Products of the cluster are old and traditional. 

Therefore a workshop, design center is required. 

 Artisans/Manufacturers/Entrepreneurs are not having any technical 

qualification related to their craft. They have learnt the craft by 

practicing it since childhood from elders of their family. (need of 

skill upgradation training programs, Training Center, Workshops 

etc.) 

 Very less fund flow from financial institutions (need of Credit 

Linkage Program). 

 Very less advertisement in Foreign markets (need of publicity 

campaigns like folder, websites etc.) 
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  Very less use of modernized facilities such as computer, Internet 

and email etc. (need of Training Center, Workshops etc.) 

 Competition from other cluster producing similar products.  

Extent of competition 

for cluster  

High competition from similar cluster located at Lucknow, Meerut and 

West Bengal.  

Main Problems of 

cluster 
 Lack of designing and product diversification 

 Poor knowledge of use of modern means of marketing 

 Lack of networking and linkages with support institution 

 Lack of marketing and packaging facilities 

 Obsolete and manual procedures 

 Lack of BDS providers 

Need for CFC, if any Common Design cum Training Centre and raw material bank. 

Any other 

information  

M/s Unnao Zari Zardozi Cluster Samiti, Unnao had confirmed to 

contribute 10% of the project cost in its minutes of meeting held on 

20.11.10. 

2. Analysis of Proposal  

 

Particulars Proposed by Implementation 

Agency (IA) 

Comments by Cluster Division 

IA, its experience in 

cluster development  

DIC, Unnao. The DIC are engaged 

in the development of Industrial 

units in the district.  

DIC, Unnao maintains separate 

account with the Bank. GM, DIC 

has informed about Account no. 

3355002100003082 with Punjab 

National Bank Unnao. Directorate 

of Industries has informed that 

Soft Interventions in the cluster are 

implemented by DICs and 

therefore they may be treated as 

Implementing & Fund receiving 

Agency 

Activities Proposed 

(Technology / Quality 

/ Marketing / Export 

/ Quality/ Design, 

etc.) 

Programme on packaging, design 

development, dyeing, bleaching 

and finishing technology, skill 

development etc. 

 

Whether DSR 

validated by the 

stakeholders  

Yes.  

Project Cost  Project Cost :          Rs 11.44 lakh 

GoI contribution:   Rs.  9.86 lakh  

Cluster beneficiaries: Rs.1.58 lakh 

 

Technical Agency to 

be associated & its 

expertise  

DC(Handicraft), NITRA, 

Ghaziabad, MSME-DI etc. 

 

Justification for 

undertaking Soft 

Interventions 

All the 250 units will benefit 

directly from various soft 

interventions like training 

programmes, workshops, buyer – 

Seller meets, exposure visit etc.   

The cluster has scope for 

development and export of its 

products. The cluster units are 

dominated by micro artisans of 

minorities. Cluster is also 

employment oriented and expected 
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Particulars Proposed by Implementation 

Agency (IA) 

Comments by Cluster Division 

outcome shows increase in 

employment from 6000 at present 

to 10100 after interventions.  

Main outcomes 

(before & after) in 

terms of sales, 

Exports, Investment, 

Profitability, 

Employment, ISO & 

other Certification, 

others 

 

Particulars Pre-Intervention 

(Present Status) 

Post – Intervention 

(Projections) 

No. of units     250 nos  350 nos 

Total Sales (Rs.)     5 crore 7 crore 

No. of Exporters   2 exporters 5 exporters 

Investment (Rs.)   60 lakh 2 crore 

ISO Certification of 

Units 

Nil  5 nos. 

Total Employment 

(Direct- Indirect) 

6000 10100 

 

3. The Action Plan in respect of the cluster for soft interventions for 18 months 

 

 (Rs. in lakh) 

Sl. 

No

. 

Description Project 

Cost 

GOI 

Assistance  

Cluste

r units 

Outcomes 

1 Trust Building: - 2 nos. (one 

day each) 

Organizing Meetings/ 

Seminars for cluster actors 

No. of participants- 100 (each  

Programme) 

Estimated  Expenditure :- 

Hiring of Hall                3000 

Hiring of Audio             2000 

Refreshments                 8000 

Literature                       2000 

Honorarium to guest      3000 

Local T.A./D.A.            2000 

               Total             20000 

(Rs. 20,000 X 2 programmes 

= Rs. 40,000/-) 

SUPPORT AGENCY:  

1-DIC, Unnao 

2- MSME- DI, Kanpur 

0.40 0.36 0.04 1.Trust Building with in 

Stake Holders 

2.Capacity building & 

awareness  

3.Motivation of 

Entrepreneurs 

4.Create Interest 

towards cluster 

development 

5. Sharing of 

information. 

2 Different types of 

Awareness Programme on : 

3 nos. One Day each 

Cluster Programme, MSME, 

KVIC, NSIC‟S Scheme, State 

Govt. Schemes, Quality up-

gradation, Waste 

0.60 0.54 0.06 Cost reduction by 

introducing modern 

technology, Use of 

latest machinery, 

Improvement in quality 

of production, Market 

awareness, 
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Sl. 

No

. 

Description Project 

Cost 

GOI 

Assistance  

Cluste

r units 

Outcomes 

minimization, Energy 

Conservation, Use of modern 

machinery & equipments, 

Faculty support from 

concerned office 

(For each Programme no. of 

participants – 150 nos) 

Hiring of Hall                 3000 

Audio Visual                  2000 

Refreshments                 8000 

Honorarium                    4000 

Stationery & Misc.        3000 

  Total                         20000    

(Rs. 20,000 X 3 programmes 

=  Rs. 60,000/-) 

SUPPORT AGENCY :- 

1-DIC, Unnao  

2-MSME-DI, Kanpur  

3-NSIC  

Enhancement of 

knowledge on different 

Govt. schemes, 

awareness of 

availability of Modern 

machinery and 

technology. 

3 

 

Training Programme on: - 3 

nos. 

(I) Skill Development with 

Practical Demonstration:-  

One month duration per 

Programme 

(For each Programme no. of 

participants-30. 

Cost Details:- 

Hiring of Hall               10000 

Refreshment                 16000 

Honorarium                  10000 

Raw materials               10000 

Misc. & local T.A.         4000 

    Total                        50000 

(Rs. 50,000 X 3 programmes 

=  Rs. 1,50,000/-) 

SUPPORT AGENCY :- 

(i) DIC, Unnao 

(ii) DC (Handicraft) , 

Barabanki 

1.50 

 

1.35 0.15 Increase in productivity, 

Improvement in quality 

and revival of 

traditional art and craft 

by up-gradation of Skill 

and design 

 

 

 (II) Financial Management 

Training Programme: - 2 

Nos. 

(Two weeks duration per 

Programme) 

No. of participants - 30 each. 

Cost details per Programme:- 

 

0.82 0.74 0.08 Knowledge on 

accounting procedures 

and maintaining books 

of accounts 

Budgeting procedure, 

Estimation of value of 

Products, Operation of 

Financial Transaction 
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Sl. 

No

. 

Description Project 

Cost 

GOI 

Assistance  

Cluste

r units 

Outcomes 

Hiring of Hall                 5000 

Refreshment                 15000 

Honorarium to guest    15000 

Stationary & Misc.        4000 

Local travel & logistic  2000 

    Total                       41000 

(Rs. 46,000 X 2 programmes 

=  Rs. 92,000/-) 

SUPPORT AGENCY :- 

1-DIC, Unnao 

2-Faculty from IED, 

Lucknow  

3-Other Renowned 

Institutions. 

of business 

Awareness on 

Government Rules and 

Regulations 

4 Exposure visit to other 

cluster :- 2 Nos. 5 days 

Embroidery Cluster, Meerut 

& Banarasi Sari, Varanasi  

(20 participants each) 

Expected Expenditure :- 

Expenditure for Fare of train 

AC II Class and local travel 

and for boarding and lodging 

for 5 Days Estimated 

Expenditure 

For Meerut and Varanasi 

Cluster @ Rs. 50,000/- per 

visit. 

SUPPORT AGENCY: 

1-DIC, Unnao 

2-S.P.V. 

1.00 0.80 0.20 Technical and 

production knowledge, 

operation and 

maintenance of 

machinery 

Quality checking, 

Pattern and design, 

Exposure to new 

technique and 

production method. 

Interaction with similar 

entrepreneurs and 

getting feed back on 

marketing. 

5 Capacity Building: - One no. 

(Website launching and Up-

gradation for  

18 months  -                 20000 

Brochure Preparation   10000 

Total                            30000 

SUPPORT AGENCY: 

1- DIC, UNNAO 

2-S.P.V. 

0.30 0.27 0.03 Support for wider 

publicity of the Cluster 

and its products 

6 Participation in fairs: - 2 

No. 

1 No -  IITF, New Delhi 

(Hiring of Stalls, Decoration, 

T.A. & Miscellaneous, 

Boarding and Lodging (10 

participants)  - Rs. 1,00,000/- 

1 No.-  Fair at Nauchandi, 

1.50 1.20 0.30 Linkage with new 

buyers, 

Promotion of products 

Market improvement, 

Business generation and 

Trade Enquires etc. 
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Sl. 

No

. 

Description Project 

Cost 

GOI 

Assistance  

Cluste

r units 

Outcomes 

Meerut (Total 10 participants 

each) (Hiring of Stalls, 

Decoration, T.A. & 

Miscellaneous, Boarding and  

lodging for 10 participants in 

each programme) @ Rs. 

50,000/- .  

SUPPORT AGENCY :- 

1-DIC, Meerut 

2-S.P.V. 

7 Programme on Design  

Development :- 1 Nos 

(20 Participants) 

(with the Assistance from 

NITRA, Ghaziabad 

(1 week duration) 

Fee (per candidate)     10000 

Course duration (2 weeks) 

30 candidate Total    300000 

SUPPORT AGENCY :- 

1- DIC, Unnao 

2-      NITRA, Ghaziabad 

2.00 1.80 0.20 Avail the modern 

technology & Adoption 

of new design and 

improvement of new 

product development 

with Advanced  

Software 

Skill Development on 

improved and 

diversified product 

design. 

Development of present 

product etc. 

8 Programme on packaging :- 

1 Nos. (30 participants) 

With Indian institute of 

Packaging, Govt. of India, etc. 

(1 week duration) 

Expected Expenditure :- 

Rent for hall                 10000 

Honorarium                  20000 

Refreshment                 10000 

Local Travel & Misc.  10000                                                   

Total                           50000 

SUPPORT AGENCY :- 

1-DIC, Unnao 

2-INDIAN INSTITUTE OF 

PACKAGING  

0.50 0.45 0.05 To learn modern and 

attractive packaging of 

cluster products as per 

the demand and liking 

of customers 

9 Local Travel, Telephone, 

Stationery & Miscellaneous 

(@ Rs. 4,000 for 18 months) 

0.72 0.64 0.08  

10 Programme on Dyeing, 

Bleaching and Finishing:- 1 

Nos. (50 participants) 

(Faculty Support from 

traditional weavers and dyers 

from Lucknow (Duration 1 

week duration) 

0.30 0.27 0.03 New method of dyeing, 

bleaching, Colour 

Fasting, Finishing as 

per latest technology. 



181 
 

Sl. 

No

. 

Description Project 

Cost 

GOI 

Assistance  

Cluste

r units 

Outcomes 

Hiring of Hall------        5000 

Fuel & Raw materials-10000 

Consultant fee--------  10000 

Travel & logistic------  3000 

Refreshment----------   2000                                                   

Total                         30000 

SUPPORT AGENCY :- 

1-DIC, Unnao 

2-Chicken Embroidery 

Cluster, Lucknow  

3-S.P.V. 

11 Service of BDS Providers 

(Bankers, Insurance, 

Storehouse, Exporters, 

Marketing Institutions etc.) 

@10,000/- Per months for 18 

months 

1.80 1.44 0.36  

  11.44 9.86 1.58  

 

4. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may please approve the proposal for soft interventions in Zari & 

Zardozi Cluster, Unnao at a total cost of Rs. 11.44 lakh with GoI contribution of Rs. 9.86 

lakh. 
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Agenda No. 29.45   Proposal for extension of time limit for three ID projects in the 

State of Tamilnadu being implemented by TANSIDCO. 

 

TANSIDCO, Chennai has requested for extension of time limit for ID projects 

namely i) Pollupalli, Krishnagiri ii) Alathur, Kancheepuram & iii) Athur, Karur in the 

State of Tamilnadu. These projects were sanctioned for Infrastructure Development under 

Micro & Small Enterprises – Cluster Development programme (MSE-CDP). Tamilnadu 

Small Industries Development Corporation Ltd (TANSIDCO), Chennai (an undertaking of 

Govt. of Tamilnadu), Tamilnadu is the implementing agency for the projects. 

 

2. The status of the projects is as given below: 

(Rs. in lakh) 

Particulars Pollupalli, 

Krishnagiri 

Alathur, 

Kancheepuram 

Athur, Karur 

 (New) (Upgradation) (Upgradation) 

Date of sanction 30.06.2010 25.10.2010 01.08.2011 

Project Cost 411.00 444.96 397.38 

GoI contribution 246.60 266.97 238.42 

IA contribution 164.40 177.99 158.96 

Fund so far released 63.12 175.93 Nil 

Expenditure incurred as 

on date 

111.96 209.13 Nil 

Implementation period/ 

date of completion as 

per AA 

15 months/ 

30.09.2011 

12 months/ 

25.10.2011 

12 months/ 

01.08.2012 

Proposed extended date 

for completion of 

projects 

30.06.2012 31.08.2012 31.12.2012 

 

3. The reasons for delay in all of 3 projects are as under:  

 

i) Pollupalli, Krishnagiri 

 

 Under phase I, works streets roads, culvert works and street light arrangements 

have been taken up and completed. In phase II, remaining roads, culverts, water supply 

system, construction of compound wall and road side greenery have been taken up. Owing 

to the reasons stated above, the works in Phase II will be completed in June 2012. 

 

ii) Alathur, Kancheepuram 

 

a) Due to implementation of model code of conduct on account of Assembly Election 

and Panchayat Election, the tenders for works could not be called for in time and 

also during the Election period the laborers had gone to their native place and due 

to short supply of labourers the construction works were affected. 

b) The Alathur Industrial Estate is formed exclusively for Pharmaceutical Industries. 

In the above sanction, an amount of Rs. 80.00 lakh made for setting up Sewage 

Treatment Plant. All the units in this industrial Estate are letting out the waste 

a) The Topography of the industrial estate is hilly in nature with more undulations. 

Leveling of ground and removal of hillocks has consumed considerable time. 

b) By virtue of its nature it has necessitated to take up works in two phases. 
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water after processing and treatment into the SIDCO‟s manhole and sewer line 

only. Considering this we have addressed IIT, Madras to conduct the study and to 

furnish the Technical Specification and design for setting up of Sewage Treatment 

Plant. They have collected the water sample from all the Industrial units outlet and 

conducted the tests in the laboratory. After analysis the Prof. of IIT, Madras 

assured to furnish the Technical Specification and design for Sewage Treatment 

Plant by first week October 2011. SIDCO needs two months for tender processing 

and 8 months for construction and commissioning of Sewage Treatment Plant of 

one million liters capacity per day. (1 MLD). 

Owing to the reasons stated above, the works will be completed in August 2012. 

 

iii) Athur, Karur 

 

 The ground water source in this estate is very poor. The most of the units 

are garments and textile related units. All the unit holders are requested to supply 

portable water. Considering their request, SIDCO is arranging for dedicated water 

supply from Cauvery river i.e. 20 KM away from this estate through Tamilnadu 

Water Supply and Drainage Board. To provide water supply from Cauvery river, 

we have to get clearance from various Govt. department like PWD, Highways, 

Local bodies etc.  

Owing to the reasons stated above, the works will be completed in December 2012. 

 

4. Proposal for Steering Committee: Cluster Division recommends the proposal. 

The proposals are recommended for approval of Steering Committee for extension of time 

limit for the ID centers at Pollupalli, Distt, Krishnagiri, Alathur, Distt. Kancheepuram & 

Athur, Distt. Karur upto 30.06.2012, 31.08.2012 & 31.12.2012 respectively.  
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Agenda No. 29.46 Proposal for conducting Diagnostic Study (DSR) in Masland 

Madur (Mat) Cluster, Sabang Development Block, West Medinipur, West Bengal 

 

The proposal has been received from MSME-DI, Kolkata.  

1 Brief information of Cluster:  

Name of the Cluster Mat Cluster 

Location Sabong Development Block, Paschim Medinipur. 

Products  Mat products 

Technological details, 

pollution angle, etc. 

No pollution. National Level Institutes may demonstrate new 

technology keeping in conformity with suitable processing 

techniques. 

Age of cluster  More than 500 years 

No. of Units 12500 nos 

Profiles of units/ category Micro units consisting of about 25000 artisans 

Turnover (per annum)  Rs. 76.50 crore 

Export Nil 

Employment 18,000 nos.  

Presence of 

association/NGO, 

contact details  

No association.  

Main Problems of 

cluster 

 No active association existing 

 Cutting of mat straw done by mouth resulting low production 

 Limited market 

 Use of traditional and obsolete technology 

 No design development & R & D 

 

2  Analysis of Proposal 

  

Particulars Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

MSME-DI, Kolkata 

Project Cost  Project Cost :            1.00 lakh 

GoI contribution :     1.00 lakh 

Cluster beneficiaries:    Nil 

Technical Agency to be 

associated & its expertise  

DC, Handicraft. In addition an Asstt. Director (Cane making) is 

also available at MSME-DI, Kolkata.  

Justification for DSR The cluster is an artisan based cluster of poor people. It is 

important from employment point of view. The diagnostic study 

has been proposed to be conducted by MSME-DI, Kolkata 

Outcomes - Exploration of modern technology. 

- Exploration of different domestic and international market.  

- Product diversification.  

- Common branding. 

- Export of products. 

Setting up of modern CFC. 

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may approve the proposal for conducting diagnostic study in the cluster at a 

cost of Rs 1.00 lakh to MSME-DI, Kolkata. 
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Agenda No. 29.47 Soft Interventions in Gauge and Bandage Cluster, Basirhat, North 

24 Parganas, West Bengal. 

 

The proposal has been received from MSME-DI, Kolkata.  

 

1. Brief information of Cluster:  

 

Name of the Cluster Gauge and Bandage Cluster 

Location Basirhat – I & II Block, North 24 Parganas. 

Products  Cotton Gauge and Bandage Cloth. 

Technological details, 

pollution angle, etc. 

The units use very low level of technology for producing Gauge and 

Bandage. The looms used for weaving the product cannot be called 

handloom or powerloom. The Gauge and Bandage manufacturing 

units are having major pollution problem. The cotton fiber is floating 

in the air during the yarn reeling and weaving process, which is 

inhaled by the labour.  

Age of cluster  About 65 years old. 

No. of Units 266 Nos. 

Profiles of units/ 

Category 

All are micro enterprises. 

Turnover (per annum)  Rs. 42.00 crore per year. 

Export No export. 

Employment (direct / 

indirect)  

800 nos. (Direct) 

Presence of 

association/NGO, 

contact details  

Jirakpur Sister Nivedita Seva Mission, Basirhat. 

Whether DSR 

conducted. Main 

outcomes of DSR 

 Up-gradation of technology of cluster units  

 Increase in the productivity of cluster members. 

 Increase in turnover of cluster by at least 20%. 

 Gauge and Bandage manufactured by cluster units will be 

produced with improved and clean technology.  

 With the development of BDS the cluster members could be able 

to efficiently sale their products in the competitive markets. 

Extent of Competition 

for cluster  

The cluster units are producing Gauge and Bandage cloth by 

traditional Loom. The sizing process of cloth is presently done by the 

outsourcing units in a very unhygienic and environmental polluted 

process. The cluster units are interested to adopt best manufacturing 

process in sizing of Gauge and Bandage to produces quality products 

comparably with other units outside the cluster.  

Main Problems of 

cluster 
 Abnormal price hike of Cotton Yarn in recent years. 

 Absence of mechanized facility of bleaching and washing of cloth 

in locality. 

 Poor quality of finished products in compare to competitor‟s 

product. 

 Lack of application of modern machinery resulting low 

productivity and inconsistent quality. 

 Lack of skill up gradation facility. 

  Lack of export market. 

 Lack of BDS (Business Development Service) facility. 
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 Absence of facility for producing sterilized products. 

 Absence of value addition in the product. 

Need for CFC, if any  Raw material Bank. 

 Training facilities Centre for Skill Development training. 

 Quality control section with suitable testing machinery which will 

help to check the quality of raw materials. 

 Mechanized sizing facilities of Gauge & Bandage cloth with 

effluent treatment plant for washing, bleaching & starching of 

cloth.  

 Different types of modern loom suitable to manufacture Gauge & 

Bandage cloth of superior quality for special use. 

 The conversion unit should have all requisite equipment and 

testing facility. 

 A common branding of the products manufactured by the cluster 

units will be developed.  

Any other information  The Association M/s Jirakpur Sister Nivedita Seva Mission, Basirhat 

vide its letter dt. 9.5.11 had confirmed to contribute 10% of project 

cost. 

 

2  Analysis of Proposal  

(Rs in lakh) 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

MSME-DI, Kolkata 

Activities Proposed 

(Technology / Quality 

/ Marketing / Export / 

Quality/ Design, etc.) 

Trust Building, organizing awareness seminars on various schemes, 

Organizing workshop, Entrepreneurship Development Programme, 

Export procedure and documentation, Organizing Training 

Programme on Skill development, Marketing Management Training 

Programme, Study Tour to other similar clusters, Organizing 

Workshop on Safety Health Business Literacy, Capacity building, 

Organizing Buyers‟ – Sellers‟ meet, Services of BDS, 

Miscellaneous Development cost 

Whether DSR 

validated by the 

stakeholders  

Yes on 29.9.11 

Project Cost  Project Cost :              Rs. 15.87 lakh 

GoI contribution :        Rs. 14.16 lakh 

Cluster beneficiaries:    Rs.  1.71 lakh 

Technical Agency to 

be associated & its 

expertise  

Govt. College of Engineering and Textile Technology, Serampore, 

PHARMEXIL, DGFT, MSME-DI, Kolkata, ICWAI, Kolkata etc. 

Justification for 

undertaking Soft 

Interventions 

The cluster has following weakness which may be removed with the 

help of soft interventions: 

 A very weak presence in the International Market. 

 Lack of brand image. 

 Not aware of market potentiality. 

 No effective agencies to help the export market. 

 Lack of techno-managerial capability of the entrepreneurs. 

 Low level of technology development. 

Problems with productivity and quality. 
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Main outcomes 

(before & after) in 

terms of sales, 

Exports, Investment, 

Profitability, 

Employment, ISO & 

other Certification, 

others  

 Up-gradation of technology of cluster units  

 Increase in the productivity of cluster members. 

 Increase in turnover of cluster by at least 20%. 

 Gauge and Bandage manufactured by cluster units will be 

produced with improved and clean technology.  
With the development of BDS the cluster members could be able to 

efficiently sale their products in the competitive markets. 

 

3. ACTION PLAN (FOR 18 MONTHS) & BUDGET (including break up of 

each activity, outcome of each activity and other details) 

 

(Rs. in lakh) 

 Description Total GoI 

 

Associat

ion 

Outcomes 

 

1.  Trust Building: 4 nos. of 1 day 

duration.  

(organizing meeting, Seminars for 

cluster actors) - No. of 

participants- 35 nos.  

Hiring of Hall                     3,000 

Hiring of Audio Visual      3,000 

Honorarium                        3,000 

Refreshments                      5,000 

Stationery                           3,000 

Local T.A./D.A.                 3,000 

                   Total              20,000 

(Rs. 20,000 X 4 programmes =  Rs. 

80,000/-) 

0.80 0.72 0.08  Building 

relationship among 

the cluster actors. 

 Create interest in 

Cluster 

Development. 

 Motivation of 

Entrepreneurs. 

 Sharing of 

information. 

 

2.   Building awareness: 2 nos. of 1 

day duration each. 

(Awareness programme on various 

schemes of MSME, KVIC, NSIC, 

WBFC, Banks, DIC, Handloom 

Development office etc.) - No. of 

participants- 60 nos.  

Hiring of Hall                       5,000 

Hiring of Audio Visual        3,000 

Honorarium                          5,000 

Refreshments                        7,000 

Stationery                             5,000 

Local T.A./D.A.                   5,000 

                   Total               30,000 

(Rs. 30,000 X 2 programmes =  Rs. 

60,000/-) 

0.60 0.54 0.06 Awareness about 

different Govt. 

schemes for the 

benefit of the cluster 

actors. At least 100 

units will take 

initiative of availing 

benefit from different 

Govt. schemes. 

3. Organizing workshop on waste 

minimization and cleaner 

technology – 1 no. of 1 day 

duration - No. of participants- 60  

Hiring of Hall                      5,000 

Hiring of Audio Visual       3,000 

Honorarium                         5,000 

Refreshments                      7,000 

0.30 0.27 0.03 Better environment 

and reduction of cost 

price due to Waste 

Minimization. At least 

40 units will 

implement the waste 

minimization process 

to increase their profit.  
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 Description Total GoI 

 

Associat

ion 

Outcomes 

 

Stationery                           5,000 

Local T.A./D.A.                 5,000 

                   Total             30,000 

(Rs. 30,000 X 1 programmes =  Rs. 

30,000/-) 

4. Organizing workshop on Energy 

Conservation and lean 

manufacturing – 1 no. of 1 day 

duration - No. of participants- 60 

nos.  

 

Hiring of Hall                    5,000 

Hiring of Audio Visual     3,000 

Honorarium                       5,000 

Refreshments                    7,000 

Stationery                         5,000 

Local T.A./D.A.               5,000 

                   Total           30,000 

(Rs. 30,000 X 1 programme =  Rs. 

30,000/-) 

0.30 0.27 0.03 The entrepreneurs will 

gather knowledge 

about Energy 

Conservation and 

Lean Manufacturing. 

At least 50 units will 

take steps towards 

Energy Conservation 

and lean 

manufacturing 

process.  

5. Entrepreneurship Development 

Programme consisting of 

entrepreneurial motivation 

procedure of setting up enterprises, 

Basic of Accounts & Book 

keeping, Preparation of Project 

Report, Statutory norms etc. – 2 

nos. of 1 week duration each - 

No. of participants- 30 nos.  

Hiring of Hall                    6,000 

Hiring of Audio Visual     6,000 

Honorarium                     15,000 

Refreshments                  10,000 

Stationery                         8,000 

Local T.A./D.A.               5,000 

                   Total           50,000 

(Rs. 50,000 X 2 programmes =  Rs. 

1,00,000/-) 

1.00 0.90 0.10 At least 50 nos. 

Entrepreneurs will be 

able to manage the 

enterprises effectively. 

They can keep the 

accounts properly & 

manage the finance 

efficiently. 

6. Export Procedure and 

Documentation – 1 no. of week 

duration - No. of participants- 30 

nos.  

Hiring of Hall                   6,000 

Hiring of Audio Visual    6,000 

Honorarium                    15,000 

Refreshments                 10,000 

Stationery                        8,000 

Local T.A./D.A.              5,000 

                   Total          50,000 

(Rs. 50,000 X 1 programme =  Rs. 

50,000/-) 

0.50 0.45 0.05 At least 25 nos. 

Entrepreneurs will 

learn the export 

procedure for Gauge 

& Bandage. They will 

take initiative for 

export of the item.  

7. Organizing Training Programme 2.00 1.80 0.20 At least 40 nos. of 
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 Description Total GoI 

 

Associat

ion 

Outcomes 

 

on Skill Development with 

demonstration of new technology 

in Association with Govt. College 

of Engineering & Textile 

Technology, Serampore, Hooghly, 

West Bengal – 2 nos. of 1 week 

duration each - No. of 

participants- 30 nos.  

Hiring of Hall                 10,000 

Honorarium                    35,000 

Refreshments                 30,000 

Stationery                      10,000 

Raw Material                10,000 

Local T.A./D.A.             5,000 

                   Total       1,00,000 

(Rs. 1,00,000 X 2 programmes =  

Rs. 2,00,000/-) 

units should increase 

their productivity and 

upgrade quality.  

8. Financial Management Training 

Programme – 1 no. of 1 week 

duration - No. of participants- 30 

nos.  

Hiring of Hall                   6,000 

Hiring of Audio Visual    6,000 

Honorarium                    15,000 

Refreshments                 10,000 

Stationery                        8,000 

Local T.A./D.A.              5,000 

                   Total          50,000 

(Rs. 50,000 X 1 programmes =  Rs. 

50,000/-) 

0.50 0.45 0.05 At least 25 nos. 

Entrepreneurs will be 

able to Manage the 

Financial aspect 

efficiently.  

9. Marketing Management Training 

Programme - 1 no. of 1 week 

duration - No. of participants- 30 

nos.  

Expected Expenditure :- 

Hiring of Hall                   6,000 

Hiring of Audio Visual    6,000 

Honorarium                    15,000 

Refreshments                 10,000 

Stationery                        8,000 

Local T.A./D.A.              5,000 

                   Total          50,000 

(Rs. 50,000 X 1 programmes =  Rs. 

50,000/-) 

0.50 0.45 0.05 At least 25 nos. 

Entrepreneurs will be 

able to Manage the 

Marketing aspect 

efficiently.  

10. Study Tour to other similar 

Clusters 

i) Rajapalyam, Tamilnadu, Gauge 

& Bandage Cluster - 1 no. of 10 

days duration - No. of 

participants- 10 nos.  

The cost includes AC – III tier 

Train fare local boarding and 

1.00 0.70 0.30 The cluster members 

will be aware about 

the working of a 

cluster, exposure to 

new technology and 

interaction with the 

similar type of 

entrepreneurs.  
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 Description Total GoI 

 

Associat

ion 

Outcomes 

 

lodging charges for the 

participants.  

 ii) Meerut, Uttar Pradesh Gauge & 

Bandage cluster - 1 no. of 10 days 

duration - No. of participants- 10 

nos.  

The cost includes AC – III tier 

Train fare local boarding and 

lodging charges for the 

participants. 

0.80 0.55 0.25 The cluster members 

will be aware about 

the working of a 

cluster, exposure to 

new technology and 

interaction with the 

similar type of 

entrepreneurs. 

11. Organizing workshop on safety, 

Health Business Literacy and 

Welfare of workforce of cluster 

units - 1 no. of 1 day duration - 

No. of participants- 60 nos.  

 

Expected Expenditure :- 

 

Hiring of Hall                   5,000 

Hiring of Audio Visual    3,000 

Honorarium                      5,000 

Refreshments                   7,000 

Stationery                        5,000 

Local T.A./D.A.              5,000 

                   Total          30,000 

 

(Rs. 50,000 X 1 programmes =  Rs. 

50,000/-) 

 

0.30 0.27 0.03 The cluster members 

and the workers will 

be aware of different 

safety measure & 

health hazard of the 

cluster units. Different 

welfare measure for 

the workers will come 

in the notice of 

entrepreneurs, 

workers and 

association. At least 

30 cluster units will to 

take necessary steps 

for the safety and 

health hazards of the 

workers. Some 

welfare measures will 

be undertaken. 

12. Capacity Building (Exposure visit, 

website launching, Brochure 

Preparation etc. 

Expected Expenditure :- 

                                            

Exposure visit                 – 20,000 

Website launching updating– 

30,000 

Brochure preparation     –  30,000 

Total                                 80,000 

0.80 0.72 0.08 1. Knowledge about 

model cluster and 

sharing of 

information. 

2 Publicity of the 

cluster and its 

products.  

13. Organizing Buyers‟ Seller‟ Meet – 

2 nos. of 1 day duration - No. of 

participants- 100 nos.  

 

Expected Expenditure :- 

Hiring of Hall                     15,000 

Honorarium                          5,000 

Refreshments                      50,000 

Stationery                           15,000 

Local T.A./D.A                  15,000 

                   Total            1,00,000 

(Rs. 1,00,000 X 2 programmes =  

Rs. 2,00,000/-)                   

2.00 1.80 0.20 The cluster units will 

be benefited by (i) 

Building relationship 

with the Buyers (ii) 

Gathering knowledge 

about the 

requirements of the 

buyers‟ as a result, 

they can be prepared 

themselves to produce 

quality product as per 

requirement of the 

institutional buyers 
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 Description Total GoI 

 

Associat

ion 

Outcomes 

 

and can compete in 

the market.  

14. Service of BDS providers 

(marketing consultants, export 

consultants, financial institutions, 

technical consultants etc.) 

Expected Expenditure :- 

Max. 20 persons days @ 7000.00 

per day & Boarding/lodging 

charges @ 2100 per day = Rs. 

1,40,000/- + Rs. 42000/-  

Total – Rs. 1,82,000/- 

1.82 1.64 0.18 - 

15. Miscellaneous Developmental 

costs (Translation, Publication etc.) 

0.20 0.18 0.02 Publication of 

monthly newsletter 

will highlight 

problems of cluster 

and remedial 

measures undertaken 

progress. 

16. Local Travel in the cluster in house 

staff and telecommunication 

expenses. 

Expected Expenditure :- 0.90 

lakh @ Rs. 5000 per month for 18 

months.  

0.90 0.90 - - 

17. Local purchase (computer, 

telephone, fax – lump sum) 

0.75 0.75 - - 

18. Participation of CDE/Cluster 

officers along with entrepreneurs of 

cluster for different occasion (Fare 

+ Boarding / lodging) 

0.80 0.80 - - 

 Total  15.87 14.16 1.71  

 

4. Proposal for Steering Committee:  Cluster Division recommends the proposal. 

Steering Committee may approve the proposal for soft interventions in Gauge and Bandage 

Cluster, Basirhat, North 24 Parganas by MSME-DI, Kolkata for duration of 18 months at a 

project cost of Rs. 15.87 lakh with GoI contribution of Rs. 14.16 lakh and Rs. 1.71 lakh 

contributed by cluster beneficiaries / unit.  
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Agenda No. 29.48  Extension of time for preparation of DPRs for CFCs in Fan 

Cluster, Ranga Reddy, Hyderabad and Pharma Cluster, Cherrapally, Hyderabad. 

  

In-principle approval for setting up 2 Common Facility Centers (CFCs) in Fan 

Cluster, Ranga Reddy, Hyderabad and Pharma Cluster, Cherrapally, Hyderabad and 

release of funds for preparation of 2 separate Detailed project Reports (DPRs), with GoI 

grant of Rs. 5.00 lakh each, was accorded in 22
nd

 meeting of Steering Committee of Micro 

and Small Enterprises – Cluster Development Programme (MSE-CDP), held in June 2010. 

MSME-DI, Hyderabad is the implementing agency for preparation of DPRs.  

 

2 As per guidelines of MSE-CDP, “A GoI grant of maximum Rs 5.00 lakh will be 

provided for preparation of a technical feasible and financially viable project report for 

setting up of a common facility center for cluster of MSE units and/or infrastructure 

development project for new industrial estate/ area or for upgradation of existing 

infrastructure in existing industrial estate/ area/cluster. 50% of the amount sanctioned 

will be released after the approval. Balance 50% will be released only after acceptance of 

report.” 

 

3. The proposals for issuing in-principle approval and release of funds for preparation 

of DPR for CFC in Pharma Cluster, Hyderabad and Fan Cluster, Ranga Reddy, Hyd were 

sent to IF Wing in June 2010, with the approval of AS&DC, MSME. IF Wing observed 

that agency for preparation of DPRs should be identified first and the administrative 

approval should mention that efforts should be made to dovetail the project with schemes 

of other Ministries.  

 

4 Extension of time till November 2011 was approved in 27
th

 meeting of MSE-CDP 

for submission of final proposals for both CFCs.  

 

5. The proposals were again sent to IF wing in July 2011 after getting the information 

from MSME-DI, Hyderabad that after following GFR provisions, IL&FS Cluster 

Development Initiatives, Hyderabad has been identified for preparation for DPRs for 

CFCs in Pharma Cluster, Hyderabad and Fan Cluster, Hyderabad at cost of Rs. 5.00 lakh 

each.  

 

6. IFW has concurred the proposal on 24.11.11 subject to the condition that time limit 

for submission of the DPRs may be revised with the approval of competent authority. 

Director, MSME-DI, Hyderabad has requested for four months extension for submission 

of DPRs.  

 

7 Proposal for the Steering Committee: Cluster Division recommends the 

proposal. Proposal for extension of time upto March, 2012 is submitted for approval of 

Steering Committee for submission of DPRs for CFCs in Fan Cluster, Ranga Reddy 

district Hyderabad and Pharma Cluster, Cherrapally, Hyderabad. 
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Agenda No. 29.49 Soft Interventions in Potters Cluster, Kumhaargram, Sainik 

Enclave, Uttam Nagar, New Delhi  

 

Proposal has been received from Commissioner of Industries, Govt. of NCT Delhi for 

soft interventions. 

 

1 Brief information of Cluster:  

Location Kumhaargram, Sainik Enclave, Uttam Nagar, New Delhi 

 

Products Planters‟ Pots ( Size - 6”, 8”, 10”, 12”, 14”, 16”) 

Matka (Small, Medium, Big, Very Big) 

Fancy Products (Diyas, Festive items)  

Decorative Items, Customized Items for Events and festivals,  

Statues, Idols, Figurines, Large vases and containers 

Tailor made items for Hotels and Corporate houses,  

    

Age of cluster More than 27 years (Since 1984 as per records available) 

 

No. of Units 700 units  

Size of the Units 650 nos. Micro units and 50 nos. Small Enterprises-  

Profiles of units/ 

Category (Nos.) 

All 700 units are owned by OBC Category;  

Women owned – 50 units 

Employment No. of direct beneficiaries – 3500 approximately 

Turnover Rs. 17.23 crore (approx.) 

Export NIL 

Problems of the cluster  Obsolete techniques – outdated toolkits 

 Lack of technical support for developing energy efficient kilns 

 Competition from industrial products 

 Lack of Resources – Credit Facilities, Loans 

 Organizing raw materials at competitive prices 

 Transportation of raw materials, fuels and finished products 

 Lack of Organizational support 

 Low Productivity 

 Lack of efficient management of finances and resources 

 Lack of market intelligence and knowledge of market trends 

 Low marketing and business strategy planning & 

implementation 

 Lack of effective marketing and managerial skills 

 Need for design intervention 

 Lack of Product branding knowledge 

 

Proposal & GoI 

assistance proposed  

Total cost is Rs. 24.40 lakh with GoI contribution of Rs. 17.84 

lakh.  

Technical consultant/ 

Professional Bodies to 

be associated 

Soft Interventions will be undertaken by Delhi Khadi Village 

Industries Board, Delhi and service of South Asia foundation, 

New Delhi will be taken for various technical activities. 

Implementing Agency South Asia Foundation, New Delhi and funds receiving agency 

would be Delhi Khadi Village Industries Board  (KVIB), Delhi, 

Govt. of NCT  
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2.  Analysis of Proposal  

 

3. Action Plan for Soft Interventions at total cost of Rs. 24.40 lakh with GoI 

assistance Rs. 17.84 lakh for 18 months duration 

(Rs in lakh) 

S. 

No. 

Description Total GoI Cluster 

Actors  

Outcomes 

1. 4 Trust Building Seminars on 

Loan and Credit Facilities, 

Community Participation, Cluster 

Resource and Experience sharing 

 

0.80 0.72 

 

0.08  Encouraging inter-

loaning and intra-

loaning between 

SHGs for supporting 

and coordinating 

Parameters Proposed by Implementation 

Agency (IA) 

Comments by Cluster Division 

IA, its experience in 

cluster development  

 “Delhi Khadi Village Industries 

Board (KVIB), Delhi”, Govt. of 

NCT of Delhi is Implementing 

Agency for the Cluster. 

“Delhi Khadi Village Industries 

Board (KVIB), Delhi” have 

experience in cluster development 

Activities Proposed 

(Technology / Quality 

/ Marketing / Export 

/ Quality/ Design, 

etc.) 

Training programme on skill 

development with practical 

demonstration, Awareness 

programme, exposure visit to other 

cluster, Programme on design 

development, Programme on 

marketing support & product 

diversification.  

Activities proposed are as per 

MSE-CDP guidelines. 

Whether DSR 

validated by the 

stakeholders  

Yes.  

Project Cost  Project Cost :  Rs. 24.40 lakh 

GoI contribution:  Rs. 17.84 lakh. 

Cluster beneficiaries: Rs. 6.56 lakh 

 

Technical Agency to 

be associated & its 

expertise  

Service of South Asia Foundation, 

New Delhi will be taken for 

various technical activities. 

South Asia Foundation, New 

Delhi have been conducting the 

DSR of the Cluster 

Justification for 

undertaking Soft 

Interventions 

The cluster is dominated by 

Backward Class and has scope for 

export. The soft interventions in 

the cluster will improve the 

productivity and quality products 

of the artisans of the cluster. The 

soft interventions may also lead to 

diversification of products. 

 

Main outcomes 

(before & after) in 

terms of sales, 

Exports, Investment, 

Profitability, 

Employment, ISO & 

other Certification, 

others  

Expected Increase in income by 

25-40%. Improvement in 

Sanitation and Drainage system  

Skill up-gradation training for 100 

beneficiaries. 
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S. 

No. 

Description Total GoI Cluster 

Actors  

Outcomes 

 Makeshift Venue    Rs.  6,000/- 

 Inauguration           Rs.  3,000/- 

 Honorarium            Rs.  5,000/-  

 Miscellaneous        Rs.  6,000/-                            

                       Rs. 20,000/- 

 

 

activities 

 Encouraging larger 

community 

participation 

 Encouraging groups 

to take up 

development 

activities on their 

own to make them 

independent  

 Other SAF initiated 

clusters resource 

people would share 

their experiences. 

2. 2 Awareness Building programs 

on schemes of MoMSME, other 

Departments of State & Central 

Govt., other developmental 

agencies, Financial institutions 

 Makeshift Venue Rs.  5,000/- 

 Refreshments        Rs.  5,000/- 

 Inauguration         Rs.  4,000/- 

 Honorarium          Rs.  2,000/- 

 TA for Experts     Rs  20,000/-   

 Stationery             Rs.  4,000/-                            

Total                       Rs. 40,000/- 

0.80 0.72 

 

0.08  Regular updating of 

Government schemes 

 Improvement in all 

spheres of business 

and implementation 

of Govt. Schemes. 

 Social issues 

 Health issues 

 Importance of 

Micro-credit and 

Micro-finance 

 Revolving Fund 

3. One seminar on Cluster 

Development, 2 Study Tours,  2 

Design Development Workshops 

and 1 skill upgradation training – 

6 programs   

 Venue Charges   Rs. 20,000/- 

 TA for Experts    Rs. 20,000/- 

 Honorarium       Rs. 20,000/- 

 Documentation    Rs. 10,000/- 

 Refreshments       Rs. 10,000/- 

 Misc. Expenses    Rs. 20,000/- 

Total                      Rs. 100,000/- 

6.00 4.80 1.20  Training of cluster 

actors on export 

procedures, exposure 

visit to encourage the 

actors to improve 

their system 

 Use of latest toolkits 

and design tools 

 Enhance productivity 

& reduction in 

rejections 

4. Capacity building  

 Exposure visits to IIT Bombay, 

NID Ahmadabad and Goa SAF 

initiatives               Rs.  50,000/- 

 Brochure (details    Rs.  25,000/- 

on products of cluster)  

Website                   Rs.  25,000/- 

Total                        Rs. 100,000/- 

1.00 0.60 

 

0.40  Update on latest 

cluster activities 

 Showcasing newly 

developed products  

 Use of website as e-

commerce portal to 

be later used for 

exports and 
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S. 

No. 

Description Total GoI Cluster 

Actors  

Outcomes 

corporate orders 

5. Services of BDS provider 

 (max. 20 person-day 5000/- per 

day + boarding, lodging charge) 

 2 BDS – 5 trips to cluster  

Breakup of Expenditure 

 10 man days (tech.) Rs.  

50,000/- 

 10 man days(Mkt.)Rs.  50,000/-   

 TA                       Rs.  100,000/- 

 Boarding               Rs.1,00,000/- 

Total                       Rs. 300,000/- 

3.00 2.70 

 

0.30  To upgrade the 

technical information 

in manufacturing & 

marketing etc. 

 Consultation will 

help in strategizing 

the activities 

6. Participation in one Foreign fair 

Breakup of Expenditure 

 DA                       Rs.    50,000/-   

 TA                       Rs. 1,50,000/- 

 Boarding              Rs.1,00,000/- 

Total                       Rs. 300,000/- 

5 cluster entrepreneurs – 1 Fair 

3.00 1.50 

 

1.5  International 

exposure  

 Quality Standards 

 Exchange of Designs 

& Techniques 

7. Miscellaneous developmental 

costs (translation, publications-

lump sum) 

1.50 1.20 

 

0.30  Will help in archival 

of the project details 

to be later used as 

reference 

 

8. 

In-house institutional Staff: 5.40 2.70 

 

2.70  Smooth office 

operations and 

procedures 

a) CDA(as the cluster is in 

Delhi itself) 18 months @ 

Rs. 30,000 pm 

9. Local travel in the cluster of the 

in-house staff and 

Telecommunications expenses (Rs 

5000 per month) 

0.90 0.90 

 

0.00  Smooth 

implementation of 

soft interventions 

through schemes 

10. Local Purchases (computers, Fax 

machine etc.)  

0.75 0.75 

 

0.00  Will function as an 

e-kiosk to be used by 

potters as an 

information center  

11. Participation of CDE/CDA/ 

cluster official along with 

entrepreneurs of the cluster. 

Economy/ excursion fare + TA 

1.25 1.25 

 

0.00  Supporting and 

arranging day to day 

activates 

 Total 24.4 17.84 6.56  

 

4. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve soft interventions in cluster at a total cost of Rs. 24.40 

lakh for duration of 18 months with GoI contribution of Rs. 17.84 lakh and the remaining 

of Rs. 6.56 lakh to be contributed by cluster actors / association.  
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Agenda No. 29.50 Proposals for in-principle approval for setting up of new 

Infrastructure Development (ID) at Bartauri, Block Tilda, District Raipur, 

Chhattisgarh 

 

1 Basic Information about Proposal:  

 

a.  Proposals received from  

Whether the Proposal recommended 

from the State Govt. 

Govt. of Chhattisgarh 

Yes 

b.  Location of site Village Bartauri, Block Tilda, Distt. 

Raipur 

c.  Whether appraised DPR with approved 

layout plan received or not 

No, the proposal for in-principle approval 

only 

d.  Total Area of industrial estate/ area 

(acre) 

24.045 Hectare 

e.  Area to be developed (acre) Not available 

 

f.  Number and sizes of plots to be 

developed  

70 plots 

g.  Nature of Industries like to come up MSEs in Iron & Steel, Automobile, Mech. 

Engineering, Electrical Engineering, 

Plastic, Cement based, Forest produce 

based sectors.   

h.  Cost of plots Premium Rs. 200/sq. mtr. for industrial 

plots. 

Premium Rs. 1000/sq. mtr. for 

commercial plots. 

i.  Implementing Period  Not available 

j.  Other ID projects sanctioned in same 

district: year of sanction, number of plots 

allotted, units set up, etc. 

No 

k.  Performance of ID projects in state.  This office has already sanctioned 4 

projects so far. Out of 4 approved 

projects, 3 projects have been declared 

complete by the State Govt. and 01 

project is under implementation. Only 42 

units have been set up in all these projects 

against 623. The performance of the ID 

projects in the State of Chhattisgarh is 

not satisfactory (Annexure-I). 

 

 

2 Details about Proposal:  

 

  Description Comments by Cluster 

Division 

a.  Implementing Agency (IA):  Chhattisgarh State 

Industrial Development 

Corporation Limited 

(CSIDC)  

 

b.  Appraisal by SIDBI Not applicable  
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  Description Comments by Cluster 

Division 

(Observations and 

recommendations). Attach 

SIDBI report.   

c.  Whether sufficient facilities 

available at site. (Proximity to 

railway stations / state 

highways, availability of water 

supply, adequate power supply, 

telecom facilities, dwelling 

places of workers) 

Yes  

d.  Whether land is in possession in 

the name of IA with Clear Title 

Yes, Revenue land 

admeasuring 24.045 

Hectare is already in 

possession of CSIDC. 

Land documents with 

Clear Title and 

complying with Zoning 

regulations and non-

agricultural conversion 

etc. is required.  

 

e.  Whether Zoning regulations 

and non-agricultural conversion 

etc complied with 

 

f.  Whether State Level Committee 

to coordinate and monitor 

progress has been Constituted 

Not given  

g.  Whether confirmation received 

form IA that it will meet the 

cost in excess of approved 

project cost and any escalation 

in cost.  

Not given  

h.  Basis of elements of project 

Cost 

Not given  

i.  Tangible Outcomes of the 

project  

Not given  

j.  Justification of the Proposal  Not given  

 

3. Project Cost: The project cost setting up of new Infrastructure Development (ID) 

at Bartauri, Block Tilda, District Raipur, Chhattisgarh has been estimated at 1505.00 lakh 

by IA. The break-up of the cost of project and cost eligible for grant from GoI is given 

here under: 

                                                                                                                           (Rs. Lakh) 

 Particulars Estimated by 

IA 

1. Land development and other overhead infrastructure   

a) Cost of land filling/ leveling including boundary wall/ fencing  

i) Leveling, Site survey, Demarcation, Hoardings & Road signage 89.10 

ii) Boundary wall/ Barbed wire fencing around the periphery of the 

area 

8.10 

iii) Steel gate at entrance & exit 5.00 

b) Cost of laying roads  

i) Roads of 24 mtr & 18 mtr width 537.50 

ii) Culverts 29.99 

c) Road side greenery & Social forestry  

i) Development of green belt, Wire fencing, Tree plantation, 16.31 
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 Particulars Estimated by 

IA 

Garden, Fountain & Square beautification 

d) Water supply including overhead tanks & Pump house 159.86 

e) Rain water harvesting system 10.00 

f) Drainage  

i) Construction of surface drain 120.00 

g) Power supply system (Sub-station, Distribution network, Street 

lights, Tabular Poles, Metal Helide lamps, Transformer 

installation, Cabling etc.  

236.77 

h) Others (Sanitary conveniences etc.)  

i) Common toilets (Urinals), Sanitary & Conveniences  10.00 

2. Administrative & other service complex  

a) Administrative office building 30.00 

b) Telecommunication centre/ Cyber centre/ Documentation centre 30.00 

c) Conference Hall/ Exhibition centre 30.00 

d) Bank / Post office 20.00 

e) Raw material storage facility, Marketing outlets 20.00 

f) First aid centre, crèche, canteen 40.00 

g) Misc. fixed assets (Furniture & Fixture) 5.00 

3. Effluent Treatment Plant 80.00 

4. Contingencies & Pre-operative expenses including deposits  

i) Pre-operative expenses, Deposits 20.00 

ii) Contingencies 7.36 

 TOTAL 1505.00 

 

4. Observation by Office of DC (MSME) :  The in-principle approval granted for 

the project will not imply any commitment on the part of the Govt. to issue final approval 

or sanction/ release of the Grant-in-Aid. The final approval of the proposal will be subject 

to the compliance of conditions, guidelines of MSE-CDP or any other such issued from 

time to time. 

 

Implementing Agency has not requested for GoI assistance. 

 

5.  Proposal for Steering Committee: Cluster Division recommends the proposal. 

Committee may consider the proposal for in-principle approval for setting up of new 

Infrastructure Development (ID) at Bartauri, Block Tilda, District Raipur, Chhattisgarh.  
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29.51 Proposal for conducting diagnostic study of Sheet Metal Parts Cluster, 

Ludhiana, Punjab 

 

The proposal has been received from Industry Department, Govt. of Punjab. 

 

1. Details of the proposal are as under: 

 

 

2.  Analysis of Proposal  

 

Parameters  Proposed by Implementing Agency 

IA, its experience in 

cluster development 

Udyog Sahayak, Department of Industries and Commerce, Govt. 

of Punjab, Chandigarh 

Project Cost 2.50 Lakh 

Technical Agency to be 

associated & its 

expertise 

Not available. 

Justification for DSR Globalization has resulted in standards that expect better 

products, product performance, manufacturing, processing & 

services. This cluster needs constantly refining its approach to 

device solutions for focusing on increasing quality standards of 

manufactured products. 

Name of the Cluster Sheet Metal Parts Cluster 

Location Ludhiana 

Products Manufacturing of Sheet Metal Parts. 

Age of cluster  The Cluster is working for the last two years. 

No. of Units 700 units. 

Size of the Units Small – 485, Micro – 213 

Profiles of units Women Owned – 21, Minorities – 422 and Others - 257 

Employment Not available. 

Turnover Rs. 3750 crore approx. 

Export Not available. 

Problems of the cluster Lack of the modern technology to enhance efficiency and 

productivity.  

Lack of competitiveness among the manufacturers. 

Lack of the energy saving equipments/measures.  

Lack of stricter emission & safety norms as per requirements 

of the industry.  

Lack of quality standards of manufactured products. 

Absence of common R & D Centre for collaborating closely 

with cluster members. 

Name of the agency for 

conducting DSR 

M/s Sheet Metal Part Manufacturing Association, Ludhiana 

GoI assistance proposed Rs. 2.25 lakh, Total Cost Rs 2.50 lakh 

Technical consultant/ 

Professional Bodies to be 

associated  

Not available.    

Funds receiving  & 

Implementing Agency  

Udyog Sahayak, Industry Department, Govt. of Punjab. 
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Parameters  Proposed by Implementing Agency 

Outcomes Finding of DSR will help to take the decision for further action of 

plan. 

 

 

3. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the proposal for conducting Diagnostic Study in Sheet 

Metal Parts Cluster, Ludhiana, at a total cost of Rs. 2.50 lakh with GoI assistance of Rs 

2.25 lakh and Rs 0.25 lakh by the cluster association.  
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Agenda No. 29.52   Proposal for conducting Diagnostic Study (DSR) in Dairy 

Products & Milk Chilling cluster, Village- Matoi, Tehsil- Malerkotla, Punjab 

 

The proposal has been received from Director of Industries and Commerce, Govt of 

Punjab  

 

1 Brief information of Cluster:  

 

2. Analysis of Proposal  

 

Parameters  Proposed by Implementing 

Agency 

Recommendation /  

Remarks  

IA, its experience in 

cluster development  

Udyog Sahayak, Department 

of Industries and Commerce, 

Govt. of Punjab, Chandigarh 

  

  

Project Cost 2.50 Lakh  

Technical Agency to 

be associated & its 

expertise 

National Productivity Council, 

Chandigarh, Punjab  

 

National Productivity 

Council is an organization 

under the MoC&I, Govt. of 

India having the experience 

Name of the Cluster Dairy Products & Milk Chilling cluster 

Location Village- Matoi, Tehsil- Malerkotla, 

Products Pure ghee, skim milk powder, dairy whitener, dairy milk, 

pouch milk, curd, paneer, khoya, lassi, butter, cream & 

flavoured milk etc.  

Age of cluster  25 to 35 years  

No. of Units 35 nos.  

Size of the Units Micro-04; Small-31 

Profiles of units Women owned-02; SC owned-01; minorities owned-02  

Employment Not mentioned  

Turnover Rs. 25.00 – 30.00 crore 

Export Nil 

Problems of the cluster  Lack of Infrastructure facilities. 

 Lack of funds to purchase quality instruments and 

machinery 

 Lack of funds to purchase insulated transport 

facilities 

 Lack of funds to purchase bulk coolers etc. which are 

used for chilling of milk 

 Lack of awareness and Hi-tech technology 

 Lack of purchasing power due to competition with 

multinational companies. 

Name of the agency 

for conducting DSR 

National Productivity Council, Chandigarh, Punjab. 

GoI assistance 

proposed 

Rs. 2.25 lakh 

Technical consultant/ 

Professional Bodies to 

be associated  

MSME-DI, Ludhiana 

Funds  receiving  & 

Implementing Agency  

Udyog Sahayak, Department of Industries and Commerce, 

Govt. of Punjab, Chandigarh 
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of consultancy and research 

work.  

Justification for DSR The activities of dairy milk 

industry mainly depends upon 

the conventional and traditional 

types of manufacturing process, 

the DSR will be elaborate the 

new technology for dairy milk 

products . 

 

Outcomes Finding of DSR will help to 

take the decision for further 

action of plan. 

 

 

 

 

3. Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the proposal of Diagnostic Study in Dairy Products & 

Milk Chilling cluster, Village- Matoi, Tehsil- Malerkotla, Punjab at a total cost of Rs. 2.50 

lakh with GoI assistance of Rs 2.25 lakh and Rs 0.25 lakh by the cluster association.  
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Agenda No. 29.53 Proposal for conducting Diagnostic Study (DSR) in Diagnostic 

Study in Paper Board Cluster, Jaipur, Rajasthan 

The proposal has been received from MSME-DI Jaipur. 

1. Brief information of Cluster: 

Name of the Cluster Paper Board from waste paper & paper products 

Location Village Sanganer, Distt. Jaipur, Rajasthan 

Products  Paper board or grey board and kraft board 

Technological details, 

pollution angle, etc. 

Paper board is produced from by recycling waster paper 

material. It is pollution free, as no effluent is discharged from 

the unit. 

Age of cluster  30 years old 

No. of Units 60 micro units 

Profiles of units/ Category All owned by minorities 

Turnover (per annum)  Rs. 1200.00 lakh 

Export Nil 

Employment (direct / 

indirect)  

Direct: 500-550 persons 

Indirect: 850-875 persons 

Presence of 

association/NGO, contact 

details  

M/s Jaipur Paper Board- Welfare Society 

Kagzi Colony, Village Sanganer, Jaipur-302029 

Mr. Abdul Wahab, President,  

Mobile No. 9829778662, 9829011756 

i) Mr. Abdul Gaffar, Secretary 

Mobile No. 9414044618, 9829022756 

Main Problems of cluster  Low level of technology. 

 Lack of facility of warehouse for storage of finished goods.  

 Lack of facility of drier. 

 High cost of raw material owing to purchase in small 

quantities. 

 Lack of skilled labour which result in low production & 

wastage. 

 Lower margins on account of poor and inconsistent quality 

production. 

 Long credit period. 

 

2.  Analysis of Proposal  

 Proposed by Implementation Agency (IA) 

IA, its experience in cluster 

development  

MSME-DI, Jaipur 

Project Cost (Rs in lakh) Project Cost : Rs. 0.50 

GoI contribution : Rs. 0.45 

Cluster beneficiaries: Rs. 0.05 

Technical Agency to be 

associated & its expertise  

MSME-DI, Jaipur 

Justification for DSR DSR is to diagnose the problems of industry and identify 

areas of Hard Intervention and suggest for facilities/ 

services to be created in CFC. 

 

3.  Proposal for Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the proposal of conducting Diagnostic Study in Paper 

Board Cluster at a total cost of Rs. 0.45 lakh with 90% GoI contribution and cluster 

beneficiaries contribution of Rs. 0.05 lakh. 
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Agenda No. 29.54 Proposal for conducting Diagnostic Study (DSR) in Refractory 

Cluster, Ranchi – Ramgarh 

 

The proposal has been received from MSME-DI, Ranchi 

 

1 Brief information of Cluster:  

 

2  Analysis of Proposal  

 

 Proposed by Implementation Agency (IA) 

IA, its experience in 

cluster development  

MSME-DI, Ranchi. It has implemented various cluster 

development initiatives in the state.  

Project Cost  GoI contribution : Rs 1.00 lakh 

Particulars Amount in Rs. 

Survey of the units (TA & DA & 

Hiring of vehicle) 

30,000 

Stationeries 3,000 

Computer service/ Typing & binding 

for soft ware & hard ware 

20,000 

Photocopy of survey units for creating 

softcopy and power point presentation 

25,000 

Development of photo and making 

softcopy 

10,000 

Telecommunication 2,000 

Validation of DSR by Industries 

association & MSE units 

10,000 

Name of the Cluster Refractory Cluster 

Location Ranchi & Ramgarh. 

Products  Refractory products (Fire bricks etc.) 

Technological details, 

pollution angle, etc. 

Products are manufactured by conventional method. The technology 

needs to be changed & updated for environment friendly solution. 

Age of cluster  Historic entity. Pre Independence periods of India. 

No. of Units 56 units 

Profiles of units/ 

Category 

Micro & Small- 56 units 

Turnover (per annum)  Rs. 59.00 crore 

Export Yes, by many units directly and through trading houses. 

Employment (direct / 

indirect)  

2500 nos. (SC-500, ST-1500, OBC-450 & others-50 nos.) 

Presence of 

association/NGO, 

contact details  

Mr. Arun Khemka, President of Jharkhand Small Industries 

Association, Udyog Bhawan, Industrial Area, Kokar, Ranchi 

Ph. No. 0651-2545234 Fax 0651-2543429  

Main Problems of 

cluster 

 Lack of new and latest technology. 

 Competition with large industries in the cluster. 

 Lack of knowledge about global market threats. 

 Changing to quality product demand levels by the consumer. 

 Lack of awareness of Govt. schemes, financial schemes. 

 Skilled Labour force is not available. 

Any other information  To enhance employment generation for SC & ST & Export 

promotion. 
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 Proposed by Implementation Agency (IA) 

Total 1,00,000 
 

Technical Agency to be 

associated & its expertise  

Already tied up with IRMA (Indian Refractory Makers 

Association), Kolkata 

Justification for DSR The cluster has potential to increase for improvement in method 

of working, technological up-gradation, energy conservation, 

pollution abetment and profit margin, etc. 

Outcomes Development of cluster will help in enhancing the living 

conditions of the area which are deteriorating due to various 

problems.  

 

Proposal for Steering Committee: Cluster Division recommends the proposal. Steering 

Committee may approve the proposal conducting Diagnostic Study in Refractory Cluster 

at a total cost of Rs. 1.00 lakh with 100% GoI contribution.   
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 Agenda No. 29.55 Proposal from Foundation for MSME Clusters for approval as 

an Implementing Agency for Cluster Development Programmes  

 

As per guidelines of MSE-CDP, the Implementing Agencies for execution of the Scheme 

are the following: 

 

 Offices of the Ministry of MSME 

 Offices of State Governments 

 National and international institutions engaged in development of the MSE 

sector. 

 Any other institution / agency approved by the Ministry of MSME.  

 

Foundation for MSME Clusters has requested for approving it as an implementing agency 

for various initiatives under MSE-CDP. Foundation for MSME Clusters, New Delhi is a 

non-government, not-for-profit registered Trust that was conceived at the suggestion of the 

Ministry of SSI, Govt. of India. Thereafter, it was established in the year 2005 by the 

Entrepreneurship Development Institute of India (EDI), Ahmedabad with technical 

support from the UNIDO Cluster Development Programme in India. The Foundation is 

steered by a Board of Trustees with support from a Governing Council. 

 

2. The Foundation strives towards  

 Making cluster initiatives inclusive;  

 Preparing cutting edge policies, methodologies, tools, information and resources 

 Promoting effective linkages between clusters and important thematic institutions 

in the areas of finance, infrastructure, environment, investment, R&D, social 

responsibility and local governance;  

 Making available trained and competent professionals and institutions to facilitate 

cluster-based development and  

 Preparing models of strong community based civil society organizations to take up 

sustainable cluster based development initiatives.  

 

All these are targeted towards creating an economically progressive, socially connected, 

environmentally sustainable and spiritually rooted world composed of interconnected yet 

diverse local socio-economic systems. 

 

3. Foundation (FMC) has informed that it has an excellent track record of timely and 

quality execution of the assignments and providing high quality deliverables as per 

requirements of the clients. At present the Foundation has undertaken several projects (list 

enclosed) in the areas of cluster mapping, public private community partnership, training 

of cluster development executives and technical advisors, strategizing implementation of 

cluster development programmes, institutional training, Mapping of Business 

Development Services (BDS), creation of monitoring and evaluation framework for 

cluster development, organization of national workshop on cluster development 

(completed), etc. Its range of clients include a number of national and international 
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agencies including Coir Board, DC(SSI), Government of West Bengal, KVIC, SIDBI, 

GTZ, IFC(SEDF), ISIPO, SDC, UNIDO and UNDP.  

 

4. The foundation has requested for approval as implementing agency for implementing 

cluster development programmes under MSE-CDP.  (Approval of Foundation as 

implementing agency under MSE-CDP will entail release of grant-in-aid to it) 

 

5 Proposal for Steering Committee:- Cluster Division recommends the proposal. 

Steering Committee may consider and approve the Foundation for MSME Clusters, New 

Delhi as an approved agency under MSE-CDP for implementing cluster development 

initiatives as per the guidelines of MSE-CDP. 
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Agenda Item No. 29.56 Proposal for supporting 5 Silk Clusters by Central Silk 

Board   

 

 A proposal has been received from Central Silk Board, Bangalore, Ministry of 

Textiles for development of 5 clusters (Handloom Silk Weaving cluster , YN Hoskate, 

Karnataka, Silk Carpet Cluster,  Srinagar, Handloom Silk Weaving Cluster, Dharmavaram, 

AP,  Handloom Silk Weaving Cluster,  Sualkuchi, Assam and   Handloom Silk Weaving 

Cluster,  Salem, TN).  Synopsis of Concept Paper for each cluster has also been received to 

undertake various initiatives in the clusters like Diagnostic Study, Soft Interventions, 

preparation of Detailed Project Report, setting up of Common Facility Centres, exhibition 

centre for women associations (in Sualkuchi Cluster, Assam), Infrastructure Development, 

sourcing of Project Management Service Providers, and management national level 

miscellaneous activities.  The schedule of activities is given below: 

 

S. No Activity Time line 

1 Diagnostic study reports April-June, 2012 

2 Soft Interventions – SPV creation July-September, 2012 

3 Detailed Project Report October-December, 2012 

4 Hard interventions (setting up of CFC) Year 2013 

5 Infrastructure Developments Year 2014 

 

 The proposal envisages total project cost of Rs.157.372 crores with Govt. of India 

contribution of Rs.103.184 crores and State/SPV contribution of Rs.54.188 crores, under 

MSE-CDP.   

 

S. 

No.  

Particulars  Expenditure for 5 clusters (Rs. in lakh) 

GoI State/SPV Total 

1 Diagnostic studies  12.50 0.00 12.50 

2 Soft interventions  101.30 23.80 125.10 

3 Detailed project Reports  25.00 0.00 25.00 

4 Hard interventions (setting 

up CFCs) 

6075.00 3725.00 9800.00 

5 Exhibition Centre to 

Women Associations  

100.00 150.00 250.00 

6 Infrastructure 

Development of clusters  

3280.00 1520.00 4800.00 

7 Programme Management 

Services Providers  

180.00 0.00 180.00 

8 Monitoring and 

Management   

297.00 0.00 297.00 

9 National level 

miscellaneous activities   

247.70 0.00 247.70 

 Total  10318.50 5418.80 15737.30 

 

2 Brief information of 5 Clusters:  

 

Description 1 2 3 4 5 

Name of the 

Cluster 

Handloom 

Silk 

Weaving  

Silk Carpet  Handloom 

Silk 

Weaving  

Handloom 

Silk 

Weaving  

Handloom 

Silk 

Weaving  
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Location YN 

Hoskate, 

Karnataka 

Srinagar Dharmava

ram, AP 

Sualkuchi, 

Assam 

Salem, TN 

Products  Handloom 

Silk sarees 

and woolen 

blankets 

Hand knotted 

silk carpets 

Handwove

n Silk 

fabric – 

and sarees 

Mulberry, 

Muga, 

Tassar Silk 

Handloom 

silk with 

imitation 

zari 

Technological 

details, 

pollution angle, 

etc. 

Weaving is 

done on pit 

looms. 

Looms are 

made of 

wood.  

Weaving & 

other 

processing  is 

done in 

traditional 

manner 

Traditiona

l 

handlooms 

with 

manual 

designing 

Traditional 

handlooms  

Frame-

looms using 

fly shuttle 

technique, 

with 

Jacquart 

Age of cluster  Information not given 

No. of Units Handloom 

owners – 

2000 (4,000 

looms) 

 

Handloom 

owners – 

1400 (14,000 

looms) 

Powerlooms  

– 500 

Handloom 

owners – 

5000 

(40,000 

looms) 

Dyeing 

units – 50 

to 60 (SSI) 

7510 loom 

owners  

Handloom 

owners – 

3000 

Powerloom 

- 50 

Profiles of 

units/ Category 

   24,000 Silk 

looms 

mainly 

operated by 

women) 

 

Turnover (per 

annum)  

Silk yarn 

consumptio

n – 192MT 

Silk yarn 

consumption 

– 1800 MT 

Silk yarn 

consumpti

on – 1700 

MT 

Mulberry – 

120 MT 

Tassar – 70 

MT 

Muga – 18 

MT 

1800 MT 

silk yarn 

consumptio

n 

Export Information not available 

Employment 

(direct / 

indirect)  

Information not available 

Presence of 

association/NG

O, contact 

details  

Information not given. Proposals have been received from Central Silk 

Board 

Main Problems 

of cluster 
 Enterprises continue to work as traditional and hereditary business 

due to lack of exposure, awareness and knowledge on changing 

technologies. 

 Low level of profitability  

 Limitation in product range 

 Unable to exploit export potential of handloom silk products 

 Lack of welfare measures and social security concerns. 
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2  Analysis of Proposal  

(Rs in lakh) 

IA, its experience in 

cluster development  

A reputed agency identified as per guidelines of MSE-CDP. 

Project Cost  Rs. 2.50 lakh for conduction DSR 

Technical Agency to 

be associated & its 

expertise  

Information not available 

Justification for DSR India is second largest producer of silk in the world, a distant 

second to China, with 15.50% share of world production.  Seri 

culture in Silk industry in combination of Agriculture, animal 

husbandry, cottage industry and pure textile industry many of 

activities in post yarn sector are being done with age old 

traditional method.  The sector is unorganized and fragmented.  

The diagnostic study will bring out precise problems and 

remedial measures including need of hard interventions and 

infrastructure development.         

 

Proposal for the Steering Committee: Cluster Division recommends the proposal. 

Steering Committee may approve the proposal of conducting diagnostic study in 5 clusters 

by Central Silk Board at a cost of Rs.2.5 lakh each.   

 

***** 
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