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INDEX

Agenda | Description Page
28.1 Confirmation of minutes of 27™ Meeting of Steering Committee of
MSE-CDP

28.2 Review of decisions of 27" Meeting of Steering Committee

28.3 Setting up of CFC for Wood Processing Cluster, Kollam, Kerala

28.4 Setting up of CFC for Garment Cluster, Nagpur

28.5 Setting up of CFC for Roofing Tiles Cluster, Murlu, Bankura, WB

28.6 Upgradation of existing Industrial Estate at Mettur, Salem,

Tamilnadu

28.7 Upgradation of existing ID centre at Ganapathipalayam, Tiruppur,
Tamilnadu

28.8 Setting up of ID Centre at Karaikudi, Sivaganga District,
Tamilnadu

28.9 Infrastructure Upgradation of 5 Industrial Estates at Nunhai

(Agra), Shikohabad (Firozabad), Partapur (Meerut), Bindki
(Fatehpur) and Rania, (Ramabai Nagar)

28.10 | Soft Interventions in Hapania Jute Cluster, Agartala, Tripura

28.11 | Soft Interventions in Garment Cluster, Amravati, Maharashtra

28.12 | Soft Interventions in Fastener Cluster, Ludhiana, Punjab

28.13 | Soft Interventions in Plastic Cluster, Noida, Uttar Pradesh

28.14 | Diagnostic Study in 6 Clusters

I Pharmaceutical Cluster, Rudrapur, District Udham Singh
Nagar, Uttarakhand

Il Automobile Component Cluster, Panthnagar, Udham Singh
Nagar

ii Chill Roll Manufacturing Cluster, Malerkotla, District
Sangrur, Punjab

Iv Pashmina based Goods Cluster, Iddgah, Srinagar, J&K

v Paper Machie Gift Item and Decorative Products Cluster,
Zadibal, Srinagar

vi Khatamband Cluster, Safa Kadal, Srinagar, J&K

28.15 | Problem being faced in implementation of MSE-CDP
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Agenda No. 28.1: Confirmation of minutes of 27" Meeting of Steering Committee of MSE-
CDP held on 31.5.11

Minutes of 27" Meeting of Steering Committee of MSE-CDP held on 31.5.11 were circulated on
1% July 20011. No comments have been received. Therefore, the minutes may please be
confirmed.

Agenda No. 28.2: Review of decisions taken in 27" Meeting of Steering Committee

Para | Agenda Decisions Action Taken
No. Items

3.3 Agenda | Proforma for monitoring progress of | File under submission after
1) No. 27. 3 | CDP Scheme should be designed in | incorporation of suggested changes.
consultation with IFW

3.3 Agenda | For preliminary and pre-operative | Based on analysis of earlier DPRs and
3 No. 27. 3| (P&P) expenses for CFCs, a|in consultation with SIDBI and IFW,
percentage of project cost may be | P&P fixed at maximum upto 2% of
finalized. project cost of CFC. Order issued.

3.3 Agenda | One official each from Ministry of | Letter issued to all SPVs of approved
4) No. 27. 3 | MSME and State Government should | CFC, Commissioner/ Director
be represented in all SPVs for CFCs, | (Industries) of all State Govt. and
to ensure smooth implementation and | Director of MSME-DIs.

functioning of CFCs.

4 Agenda | Approval of Upgradation of ID | Administrative Approval issued on
No. 27. 4 | centre at Athur, Karur, Tamilnadu 1.8.11.

5 Agenda | Approval of Setting up of CFC for | Administrative  Approval under
No. 27.5 | Powerloom Cluster, Shirpur process. Details of cost of

miscellaneous  fixed assets  still
awaited, as observed by IFW.

6 Agenda | Approval of setting up CFC for | Administrative Approval issued on
No. 27.6 | Silver Filigree Cluster, Magrahat 29.07.11

7 Agenda | Setting up CFC in Casting Cluster, | Letter written on 4.7.11 to Govt. of
No. 27.7 | Jaipur: State Government will | Rajasthan in this regard. Reply
evaluate both proposals (from Indian | awaited.

Metal Foundry Institute & Jaipur
Casting Research and Development
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Para | Agenda Decisions Action Taken
No. Items
Cluster, (JCRDC) and submit clear
recommendations for setting up of
one CFC for casting cluster.
9 Agenda | Approval of diagnostic studies in 3
No. 27.9 | clusters
1) Bamboo Craft Cluster, Bornagaon
& Chotonagaon, Darrang, Assam For 1) and 2) Sanction issued on
2) Artistic (handmade) Textile 18.8.11.
Cluster, Shoula, Kamrup
3) Proposal for conducting Director of Industries, Govt. of
Diagnostic Study in Auto/Tractor Haryana has been requested to send
Parts Cluster, Panchkula, Haryana name of 1A and break-up of
expenditure.
10 Agenda | Extension of time for submission of | Letter issued on 4.7.2011 to MSME-
No. final proposals for 2 CFCs in Pharma | DI, Hyderabad.
27.10 Cluster and Fan Cluster, Hyderabad
12 Supplem | Setting up of CFC in Home | Director of Industries, Govt. of
entary Furnishing Cluster, Panipat : Govt. of | Haryana has been requested to send
Agenda | Haryana to send formal proposal for | formal proposal for international visit

international visit for technology
identification as per guidelines of
MSE-CDP.

along with the details. Reply awaited.

Status of the action taken placed for information of the steering committee.
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Agenda No. 28.3:  Setting up of CFC in Wood Processing Cluster, Kollam

Industries & Commerce Department, Govt. of Kerala has submitted a proposal for setting
up of CFC in Wood Processing Cluster, Chadayamangalam, Kollam. Salient features of the cluster
and the proposal are as follows:

1. Brief Information on the cluster: The Wood Cluster is located at Chadayamangalam in
Kollam District. Number of units in cluster is 430 (nos.) in micro enterprise category.
Around 10,000 persons in the district are directly and indirectly involved in Wood
industries. The turnover of the cluster is approx. Rs 350 crore.

Q) Products of the cluster: Wooden items such as furniture, window and door
frames etc.

(i) Recommendations in diagnostic study report: The DSR conducted by DIC,
Kollam has identified following problems in the cluster:

High labour cost and low productivity.

Lack of modern machineries and technology.

Lack of co-operation among SMESs.

Large quantity of wastage of wood.

Traditional workers, lacking — arithmetical and engineering background.

2. Present scenario and need for CFC: There is gross under utilization of resources in the
region due to lack of proper facilities to process the wood in scientific manner and lack of modern
processing plant and machinery and low level of technology. The entrepreneurs lack sufficient
capital to upgrade their facilities to match the emerging trends on technology. Lack of knowledge
about new design, facilities for preservation for durability and absence of proper marketing etc. are
the reasons for downward growth of industries. The proposed CFC would be able to revise entire
activities of cluster by providing modernize facilities for production, imparting training for cluster
units, providing common place for marketing their products.

3. Details of SPV: The SPV by name “Wood Empire Consortium Pvt. Ltd.,” consists of 33
members and shareholding of the SPV reflects that none of the members hold more than 10%
share in SPV.

4. Facilities to be created in the CFC:

e Manufacturing facility: The CFC will provide different types of services like wood plaining,
moulding panel saw, preserving, kiln seasoning, painting, polishing etc. cluster units may
utilized one of these or all services.

e Training: CFC will impart training for cluster units and unskilled labour.
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e Designing Centre: The designing centre in CFC would help in manufacturing of modernize
wood product with minimum wastage of raw material.

5. Procurement of land by SPV: SPV has acquired 19.36 cents of land in
Chadayamangalam, Kottarakkara taluk in Kollam district from Kerala State Small Industries
Development Cooperation. Total cost of land is Rs. 2.03 lakh further Rs. 1.00 is provided for land
development.

6. Total Cost: The total cost of the CFC is as follows:

Particulars Total Cost (Rs. in lakh)

1 Land and its development 3.03
2 Building & Other Civil Constructions 36.54
3 Plant & Machinery(including electrification) *176.64
4 Misc. fixed assets *26.22
5 Preliminary & Pre-operative expenses **15.50
6 Provision for contingency 9.40
7 Margin money for Working Capital **%2.50

Total Project Cost 269.83

* List of machines/misc. fixed is at Annexure — I.

** The preliminary expenses includes expenditure towards diagnostic study, preparation of DPR,
Legal and administrative expenses. The pre-operative expenses include cost towards technical
engineering fees and deposits. The total cost works out to about 5.74% of the total project outlay.

*** SIDBI in its appraisal has informed that Rs.10 lakh earlier proposed for working capital is not
margin money for working capital but the total working capital requirement for the CFC which
will be mainly in job work services. Hence, 25% has been kept as margin money for working
capital.

7. Means of Finance: The suggested means of finance are as follows:
Sl. No. Particulars Amount(Rs. in lakh)
1. SPV contribution 26.98 (10.00%)
2. Grant-in-aid from Govt. of India 188.88 (70.00%)
3. Grant-in-aid from Govt. of Kerala 53.97 (20.00%)
Total 269.83 (100.00%)
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8. Implementing Agency: Director of Industries & Commerce, Govt. of Kerala vide its letter
dated 25.04.11 has confirmed that KBIP (autonomous body under department of Industries &
Commerce, Govt. of Kerala) will be the Implementing as well as fund receiving agency. The
project will be implemented by KBIP with the help of DIC, Kollam.

9. Financial Analysis as per DPR:

NPV : Positive

Return on Capital employed : 26.46%.

DSCR : Not applicable as no bank loan is involved.
BEP : BEP is 36.90% and cash BEP is 24.11%.
Sensitivity Analysis : Complied.

10. Project Deliverables: The outcome of CFC would result in:

o Improvement in the product quality. The income of member units will increase from Rs.
1.15 crore to Rs. 3.5 crore

Assistance in cost cutting and controlling material wastage.

Assisting the units for improving their efficiency by providing advanced machinery.

The CFC will enable to reduce material wastage by 30%.

Services at discounted rate.

Low cost and high quality wooden furniture.

Access to modern wood treatment and seasoning facilities.

The saving in cost of production is estimated around 4-20% of various activities.

11.  Appraisal of DPR: DPR has been appraised by SIDBI and recommended that proposed
project of setting up of CFC is technically feasible and economically viable. CFC will enable
sustainable growth with improvement of infrastructure, technology upgradation, modernization
and adherence quality and standards to the cluster units. The conclusion and recommendation of
appraisal note from SIDBI is enclosed at Annexure — I1.

12. Comments of Technical Division: The need for CFC has been felt to strengthen the
existing 430 units of wood processing in the cluster, which are engaged in converting raw wood in
to joinery and furniture and presently are using small machines and hand tools, and there is no
facility for wood processing and the timber is dried in Sun before conversion. Due to non
availability of Seasoning Plant and the quality machines for production, necessity of establishing
CFC is felt in the cluster. Proposal has been recommended and it has been informed that all the 27
machines/equipment proposed for the CFC will facilitate the cluster units in making their product
technically sound and cost effective.

13.  Approval of Technical Committee: Technical Committee headed by JDC (AB) has also
approved the proposal for placing in the Steering Committee meeting subject to the overall
performance of KBIP in implementing the projects in the State.
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14. Comments of Cluster Development Division: Proposal has been examined and found
Grant-in-Aid proposed from Govt. of India is to the tune of 70% of the project cost which is as per
the provision of MSE-CDP guidelines. SIDBI has also found the proposal as feasible and viable.
The financial ratios mentioned in DPR are satisfactory as per DPR. Under MSE-CDP 11 proposals
have so far been approved in the Kerala State and 05 of them are operational. Remaining 06
proposals are under implementation. Statement of the 11 proposals is at Annexure- 111.

Following conditions need to be satisfied for final approval to a project as per MSE-CDP:

Conditions required for Present Status regarding compliance of conditions
final approval

1 Formation of SPV and Trust | SPV formed by name “Wood Empire Consortium Pvt. Ltd.,”
building. Role and functions | consisting of 33 members, the Articles and Memorandum of

of the SPV should be the SPV has also been received.
defined.

2 Land procured and registered | SPV has acquired 19.36 cents of land in Chadayamangalam
in the name of SPV village, Kottarakkara Taluk, Kollam district from Kerala

State Small Industries Development Corporation. The total
cost of land is Rs. 2.03 lakh. A certificate dated 15.05.08
from KSIDC Limited in respect of allotment of land.

3 Submission of appraised DPR has been appraised by SIDBI.
Detailed Project Report

4 Details of the share holding | Contribution of SPV is Rs. 17.55 lakh consisting of 1755

of the SPV shares of Rs. 1000 each. The contribution has been made by
33 members
5 Project Specific account in SPV has sent copy of bank account with State Bank of
Schedule A bank Travancore Ayur Branch, Kollam. Account No. is
67075577052

15. Proposal for approval of Steering Committee: The total project cost is Rs 269.83 lakh
which includes “Preliminary & Pre-operative expenses” of Rs. 15.50 lakh and works out to 5.74 %
of the project cost. The same has been reduced to 2% of the project cost and amounts to Rs. 5.20
lakh. The project cost and means of finance is thus revised as follows:

Revised Project cost
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Particulars Total Cost (Rs. in lakh)

1 Land and its development 3.03
2 Building & Other Civil Constructions 36.54
3 Plant & Machinery(including electrification) 176.64
4 Misc. fixed assets 26.22
5 Preliminary & Pre-operative expenses @2% 5.20
6 Provision for contingency 9.40
7 Margin money for Working Capital 2.50

Total Project Cost 259.53

Revised Means of finance

Particulars Amount(Rs. in lakh)
1. SPV contribution 25.95 (10.00%)
2. Grant-in-aid under MSE-CDP 181.67(70.00%)
3. Grant-in-aid from Govt. of Kerala 51.91 (20.00%)
Total 259.53 (100.00%)

14. Proposal for consideration of the Steering Committee: - Steering Committee may
approve the proposal for setting up of the CFC in in Wood Processing Cluster, Kollam at a total
revised project cost of Rs. 259.53 lakh with Gol contribution of Rs. 181.67 lakh (i.e. 70% of PC),
Grant-in-aid from Govt. of Kerala of Rs 51.91 lakh and SPV contribution of Rs 25.95lakh.
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Agenda No. 28.4: Setting up of CFC for Garment Cluster, Nagpur

Development Commissioner (Industries), Directorate of Industries, Government of

Maharashtra has forwarded a proposal for final approval of setting up of CFC in Garment Cluster,
Nagpur. Diagnostic Study and Soft Interventions in the cluster were undertaken by MSME-DI,
Nagpur. Diagnostic Study Report recommends setting up of Common Facility Centre. The DPR
for CFC had been submitted by Orange City Garment. Cluster Pvt. Ltd., Nagpur (SPV).

As per the modified guidelines of MSE-CDP proposal for CFC and Infrastructure

Development Projects are to be approved in two stages: In-principle approval and Final approval.
In this case the proposed Common Facility Centre fulfills all the conditions for final approval as
given below, therefore, the proposal is placed before the steering committee for final approval of
the project.

()

a)

b)

c)
d)

Formation of SPV and Trust Building:- The Special Purpose Vehicle, namely, Orange
City Garment Cluster, Pvt. Ltd. , Nagpur has been formed as a Pvt. Ltd. Company on 15"
October, 2010 under the Company Act 1956 with 27 members. The cluster has matured
from Soft Interventions to Hard Interventions (setting up of CFC).

Land procured and registered in the name of SPV:- It has been mentioned that SPV
has acquired land measuring 0.4033 ha at a cost of Rs. 24 lakh (Rs. 30 lakh including site
development). SPV has purchased the land for industrial use and has also verified from
the Maharashtra Land Revenue Code 1966 (Act No. XLI of 1966) under the Clause 44 A
that the land can be converted into industrial purpose.

Appraised DPR:- SPV has submitted appraisal note issued by SIDBI Nagpur.

Details of share holding of the SPV:- The SPV has submitted the details of
proposed initial share holding mix of 27 members and has also indicated that none of the
share holders hold more than 10% equity shares in the capital of the company. SPV has
informed that they have already incurred expenditure of Rs 35.25 lakh towards purchase of
land, stamp duty, registration fees, preparation of DPR and preliminary & pre —operative
expenses. The remaining contribution would be collected within 30 days of sanction of
proposal.

Project specific account in schedule A bank:- SPV is maintaining account with Union
Bank of India, Civil Lines, Nagpur.

Details of the proposal

Brief information on the Cluster

i) Name of the Cluster : Garment Cluster, Nagpur

i) Location of the CFC : Mouza-Mhasala, Gram Panchayat-
Mhasala, Taluka-Kamptee, Nagpur

iii) Implementing Agency : Maharashtra Industrial Development Corporation

iv) Product : Ladies Salwar Suites, Shirts,Pants, Kurtas, Blazers,
Ladies Tops etc.

V) No. of Units : 500, mostly Micro Enterprises.

Vi) Employment : 10000 Nos.
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vii)  Turnover : Rs. 1000 Cr.
3. Problems of the cluster and need for CFC: Garment cluster in and around Nagpur is

having large potential for value added readymade garments. However, MSE units are having both
vertical and horizontal constraints in building up infrastructure individually, as huge investments
are required in procuring and installing modern mechanized stitching equipment, CAD
embroidery, washing and finishing facilities, in addition to lack of skilled manpower. Most of
value addition of cluster is done at Surat, Bangalore, Tirupur and Mumbai, which is quite
expensive and time consuming. The age old washing and finishing methods degrade the softness
of the fabric and also to some extent not acceptable due to hygienic issue. The financial
constraints have made the cluster not to adopt product diversification / manufacturing value added
products, increased efficiency, tapping export market, sourcing quality raw materials, etc. In order
to mitigate the above mentioned limitations of the cluster, the need for a Common Facility Centre
is felt by the cluster units.

4, Proposed CFC will consist of following:

e Skill Training facilities
e Computer Aided Designing and Embroidery facilities
e Washing and finishing facilities for products

5. Project details and financial viability of the project :-
(i) Project Cost: Estimated cost of project is Rs. 1592.71 lakh. Out of total project
cost, Gol assistance requested is Rs. 1350 lakh and Rs. 242.71 lakh SPV contribution.
Particulars Amount (Rs lakh)
1 Land including development 30.00
2 Building & civil work 130.05
3 Plant & Machinery, accessories and Equipments 1308.87
including electrification expenses of Rs 62.33 lakh
4 Miscellaneous Fixed Assets 15.00
5 Preliminary Expenses & preoperative expenses 36.00
6 Margin Money for WC 7.86
7 Contingencies 64.93
Total 1592.71

Details of Plant & Machinery are given at Annexure — 1V. (name of supplier is indicative)

(i)  Proposed Means of Finance (in Rs. lakh)

Particulars Amount

1 Contribution of the SPV 242.71

2 Grant-in-aid under the MSE-CDP (90% subject to 1350.00
ceiling of Rs. 1500 lakh on Project cost)
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| | Total | 1592.71 |
(iii) Details of Building and estimate for construction are as given below :-

Description Areas
1 Skill Training Facility 13950 sq.ft
2 Administrative facility 500 sq.ft
3 CAD and Embroidery Facility 5000 sq.ft
4 Washing Facility 1650 sq.ft
5 Finishing Facility 1000 sq.ft
Total 22500 sq.ft

The construction cost of building and civil works out to Rs. 578 per sg.ft., which is reasonable.
(Estimate of proposed construction are enclosed at Annexure — V.)

(iv)  Miscellaneous fixed assets: Rs. 15 lakh has been kept for miscellaneous fixed assets i.e.,
furniture, fixtures, fire fighting equipment, first-aid equipment etc.

(v) Preliminary and pre-operative expenses: Provision of Rs.16 lakh has been kept for
preliminary expenses which includes Rs. 3 lakh for project report preparation and Rs. 13 lakh for
legal, administrative tender process, registration and civil engineering drawings etc. Pre-operative
expenses of Rs. 20 lakh includes project implementation expense, technical consulting fee,
appraisal fee, travel and other overhead costs. The cost works out to be 2.26% of the total project
cost which seems to be on higher side, we may reduce it to 2% of the total project cost.

(vi)  Financial parameters:

> Break Even Point (BEP) - 54.93 %
> Net Present Value (NPV) - 170.35 lakh
> Internal rate of return (IRR) - 26%

6 Appraisal Note : SIDBI Nagpur has appraised the report and commented that the present
initiative of the SPV for establishing CFC in order to provide upgraded Common Infrastructure
Facilities to the MSEs under MSE-CDP appears to be timely and need based. The project is
technically feasible and financially viable. The proposed performance indicators and financial
position are satisfactory. Conclusion of appraisal note from SIDBI is enclosed at Annexure-
VI.

7. Recommendation of Technical Division:- Technical Division of Office of DC MSME
has recommended that proposed CFC as technically feasible and may be considered under MSE-
CDP. Technical Division has informed that basic embroidery machine costing Rs. 87.49 lakh is
not required and may be deleted from the list of machines. For setting up of Skill Development
Training Centre in the CFC, clarification was sought from MSME-DI Nagpur regarding its need.
MSME-DI, Nagpur after inspecting the existing training facilities in garment making at Nagpur
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has informed that there is no training centre at Nagpur which provides training on high-tech
modern machines. The garment manufacturing unit may upgrade their technology level in case
skill labour will be available in the area and has recommended for Skill Development Training
Centre.

Technical Committee while recommending the proposal for placing before steering committee has
commented that SPV should ensure that 200 stitching machines to be purchased for CFC will be
utilized from the initial period.

8. Recommendation of Government of Maharashtra: - Development Commissioner
(Industries), Government of Maharashtra has recommended proposal.

9. Expected impact of cluster interventions:- It is envisaged that the proposed interventions
will enable cluster firms to access skill upgraded labour force and for individual technology up
gradation. The interventions and facility will also enhance product quality and value-addition to
the products. The CFC will enable cluster units to:

@) Increase production by at least 40%
(b) Increase direct employment by 10,000 Nos. to 11,000 Nos.
() Increase income to manpower by at least 30 per cent due to skill up gradation

10. Operational arrangement:- Project will be implemented by Maharashtra Industrial
Development Corporation. As reported by SPV the proposed project is expected to be
implemented within 12 months from the date of receipt of 1% installment of Gol assistance.

11. Comments of Cluster Development Division:- As suggested by the Technical Division
of Office of DC, MSME, 1 basic embroidery machine costing Rs. 87.49 lakh has been removed
from the list of machines. Amount for Preliminary & Pre-operative expenses has been reduced
from Rs 36 lakh to Rs 29 lakh, contingencies from Rs 64.93 lakh to Rs 60.56 lakh. Therefore,
total project cost works out to Rs.1493.85 lakh with plant and machinery cost of Rs. 1221.38 lakh.
Based on revised project cost of Rs. 1493.85 lakh, Gol assistance works out to Rs 1251.14 lakh
(83.75% of project cost), which is admissible ( More than 90 % units are micro units).

12.  Status of CFCs approved in the State of Maharashtra : So far under MSE-CDP 4
CFCs have been approved which are at various stages of implementation. (Details enclosed as

Annexure - VII).

13. Proposed and recommended project cost and means of finance :
(Rs. in lakh)
Particulars Proposed | Recommended Remarks
1 Land 30.00 30.00
2 Buildings 130.05 130.05
3 Plant and Machinery 1308.87 1221.38 | Rs.  87.49 lakh
reduced
4 Misc. Fixed Assets 15.00 15.00
5 Preliminary & Pre-op Expenses 36.00 29.00 | Rs 7 lakh reduced
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6 Contingencies (2% of Building % 64.93 60.56 | Rs 4.37 lakh
5% on Plant and machinery) reduced
7 Margin for working capital 7.86 7.86
Total 1592.71 1493.85
Means of finance:
(Rs. in lakh)
Source Amount
1 Gol Assistance 1251.14 (83.75%)
2 Contribution of SPV 242.71(16.25 %)
Total 1493.85 (100%0)

14. Proposal for consideration of the Steering Committee :- The proposal is recommended
for consideration and approval of the Steering Committee for setting up of Common Facility
Centre (CFC) for Garment Cluster, Nagpur at Maharashtra at a total cost of Rs 1493.85 lakh with
Gol assistance of Rs. 1251.14 lakh and SPV contribution of Rs. 242.71 lakh.
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Agenda Item No. 28.5: Setting up of CFC for Roofing Tiles Cluster, Murlu, Bankura, WB

Directorate of MSSE, GoWB submitted DPR for setting up of Common Facility Centre
(CFC) in Roofing Tiles Cluster, Murlu, Bankura, W.B. DPR has been appraised by SIDBI,
Kolkata. SIDBI concluded that the CFC is technically feasible & economically viable. The CFC
will provide infrastructural needs of large number of entrepreneurs of cluster for technological
upgradation in the manufacturing process, design facility etc. DPR has been prepared by CGCRI,
Kolkata, Govt. of India.

Revised Project Cost Details (Rs in lakh) Sharing of Cost (Rs in lakh)
Description Amount Contribution Amount
1. | Land and Site Development 19.05 SPV -10.9% 29.67
GoWB - 18.54% 50.45
2. | Building 61.00 Gol - 70.55% 191.97
3. | Plant & Machinery / equipment 144.31 Total 272.09
4. | Other Fixed Assets 23.00
5. | Contingency (1.22 on building + 8.44
7.22 on machinery)
6. | Preliminary and preoperative on 5.70
misc. expenses (restricted to 2 % of
PC)
7. | Margin for Working Capital 10.59
8. | Total 272.09

Project Details

1. Location of The CFC will be located in Vill. Murlu, Bankura, W.B. The cluster is
CFC located over 8 villages within a distance of 6 — 8 kms.

2. Land for CFC ~ Documents for land purchased received, Land Area 6263.78 sqm.

3. Total Building 15814 sq. ft. Rs. 393.44 / sq. ft.
area

4, Products of Clay Roofing Tiles 17” x 9” and ridge 13” x 10”

Cluster
5. No. of 200 micro units. (209 stake holders - manufacturers plus raw material
Enterprises suppliers)

6. Employment in 2200, indirect employment 2800
Cluster

7. Prod capacity ~ To process 30 MT of raw materials / per day. Net Production
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8.

10.

11.

12.

13.

14.

15.

16.

of CFC

Technological
Details

Main facilities
proposed in
CFC

Major Outputs
of CFC

SPV for CFC

SPV
contribution

SPV specific
Alc

1A

BEP

ROCE

Capacity 500 MT / per month.

Weathering of clay to improve plasticity is done in open underground
pit. Pugging is done mostly by manual process and reducing moisture
content by sun drying only. Forming of roofing tiles is done by hand
press/screw press manually. Green products are kept in sun light for
drying purpose. Firing of green product is done in traditional bhatties
are low energy efficient. Traditional technology yields low standards
products, more breakage and wastage.

Different types of clay bodies can be formed by using of machineries
like ball mill, pan mill, filter press, blunger, agitator, de-airing pug
mill, etc. Forming of roofing tiles is done by rotary press / friction
press with semi automatic process. Firing of green product (clay
roofing tiles) is done in Hoffman kiln which is energy efficient. Firing
of glazed product (decorated clay tiles) is done in shuttle kiln.

Modern kiln, R& D for new product, training and testing activities.

e Large no. of entrepreneurs exceeding 300-400 are likely to be
benefited in this venture and their income level as well as their
socio economic condition is likely to get a big boost.

Quality testing of the product.

Accurate shaping as per their designs.

Firing services at the cheaper rate.

Training services.

Supply of steel moulds / dies of various designs as per market
demand

Shri Bharat Chandra Paul, Chairman, Murlu Clay Tiles Cluster
Industrial Cooperative Society Ltd. VPO Murlu, PS Saltora, Bankura
Sadar, Bankura — 722158. Byelaws are available. Authorized share
capital Rs. 1.00 cr.

Commitment letter available in DPR.
SB A/c 0341010137850, UBI, SALTORA — 722158.

DIC, Bankura, W.B. (IA and fund receiving agency should be same
agency under GoWB)

43.19% (in optimum 3" year)

94.35%
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17. NPV Positive

18. IRR 41.64%

19. Implementation 16 months
Period

20. Technical CGCRI, Kolkata
Institution

21. Man powerin 69 (60 production, 9 administration)

CFC
22. Working Bank Loan = Rs. 31.78, Margin Rs. 10.59 lakh, WC = Rs. 42.37 lakh.
capital
23.  Technical G&C Division has commented that machinery and equipment are
Division sufficient. Technology for clay processing is latest. The project is
technically viable and feasible.
24. Technical Discussed in 17" meeting of Technical Committee on 14.3.11. It was

committee of decided that units should make own arrangement for transportation of

DC, MSME material. Tractor & pickup van should not be supported. MSME-DI,
Kolkata officer to send report on technological issues. MSME DI
informed that cluster units agreed to make their own arrangement for
transportation. Cost of tractor and pick up van may be excluded from
PC and recommended to include oil fired shuttle kiln for firing of
colored and glazed tiles. G&C Division informed that cost of shuttle
kiln is Rs. 18.65 lakh. Based on comments, transportation equipment
worth Rs. 18 lakh removed and cost of shuttle kiln included in PC.

25. Appraisal by  SIDBI has appraised DPR and commented that the present initiative
SIDBI of the SPV for establishing CFC in order to provide upgraded
Common Infrastructure Facilities to the MSEs under MSE-CDP
appears is technically feasible and financially viable. Conclusion of

appraisal note from SIDBI is enclosed at Annexure - VIII.

Status of CFCs approved in the West Bengal: So far under MSE-CDP, 6 CFCs have been
approved which are at various stages of implementation. (Details enclosed as Annexure - 1X).

Proposal for consideration of the Steering Committee: - The proposal is recommended for
consideration and approval of the Steering Committee for setting up of Common Facility Centre
(CFC) for Roofing Tiles Cluster, Murlu, Bankura, WB at a total cost of Rs 272.09 lakh with Gol
assistance of Rs. 191.97 lakh, Government of West Bengal assistance of Rs. 50.45 lakh and SPV
contribution of Rs. 29.67 lakh.
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Revised list of Machinery

(Rs. in lakh)
SI. No. Name of M/C with specification Nos. required | Cost
1 Shuttle kiln for Decorative & Ordinary Tiles 01 18.65
2 Ball Mill 01 06.00
3 Over headed Blunger with 5 meter conveyor belt 01 01.50
4 Under Ground Screw Blunger with 7.5 HP motor 01 01.25
5 Five die rotary/revolving press 01 05.00
6 De-airing pug mill (Horizontal type) 01 05.00
7 Clay powder m/c with 7.5 HP motor 03 02.05
8 Two pillar running decorative Friction screw press 05 07.00
9 16 chamber Hoffman Kiln 01 35.00
10 Kiln Blower Machine 02 00.96
11 Furnace Blower (2 H.P) 02 00.17
12 Coal Feeder with Heat Meter 06 02.91
13 Dumper fitting & Screw for Kiln 16 01.40
14 Jack Trolley 02 00.74
15 Disintegrator with conveyer for coal dust 01 01.14
16 Carriage Trolley 02 00.30
17 Mould (Die) for different sizes with SS Metal 50 15.00
18 Iron Rack 50 02.60
19 Laboratory Equipments
Double pan physical balance 1 no. 0.30
Single pan chemical balance (digital) 1 no. 1.00
Varnier calipers (8" size) 1 no. 0.15
Electric Oven 1 no. 0.40
Electric furnace 1 no. 1.70
Pot mill, set of three pots 1 no. 0.90
Set of sieves 1 set 0.30
Gas burner, gas cylinder 0.10
Steel buckets, steel spoon, etc. 0.10
Plastic and glass beakers and other glass apparatus 0.50
Wooden racks 0.40
Water bath 0.30
Chemicals 0.30
Steel moulds of assorted sixes 1.00
Lab model hydraulic press 4.00
Water demineraliser 0.50
20 Hot Chamber 15* X 10’ X 10’ (oil fired) 01 1.50
21 Cement Vats : 15 ft x 10 ft 60 6.00
22 Miscellaneous Tools 0.50
Duties/taxes/freight/installation 18.19
144.81
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Agenda No. 28.6:  Upgradation of existing Industrial Estate at Mettur, Salem, Tamilnadu.

Brief of the proposal

1. Background of the implementing agency: Tamilnadu Small Industries Development
Corporation (TANSIDCO), Chennai (an undertaking of Government of Tamilnadu) shall be the
Implementing Agency (I1A) for upgradation of the Industrial Estate. 1A is a specialized State
Government Corporation playing a catalytic role for promotion and development of small scale
industries and to hasten the industrial development in Tamilnadu. TANSIDCO has so far
established 57 industrial estates on its own and manages 92 industrial estates in all, which
includes 35 Government Industrial Estates. TANSIDCO has developed 6 11D Centres and
upgraded 6 industrial estates under MSE-CDP scheme.

2. Location and infrastructure facilities available : The Industrial Estate, Mettur is situated
in Pottaneri Nallagoundampatty village in Mettur Taluk, Salem District. It is located at a distance
of 3 Kms from Mettur Township on Salem- Mettur Highway. The industrial estate is spread over
an area of 184.38 acres. The units in the industrial estate are mostly engaged in manufacture of
magnesium suplhate, fabricators for chemical industries and it is understood that now, plastic
component manufacturers, PVC pipe manufacturers and General Engineering units are migrating
to this industrial estate. SIDCO has developed 141 plots, constructed 39 regular sheds and 11 tiny
sheds. It is understood that all the sheds and 137 plots have been allotted as on date and the
balance plots will be allotted very soon. Mettur Industrial Estate has generated employment
opportunities for more than 2000 employees out of which 750 are women employees.

3. Project cost : The project cost for upgrading of industrial estate at Mettur, District Salem
has been estimated at Rs. 450 lakh by IA. The break-up of the cost of project and cost eligible for
grant from Gol is given here under:

(Rs. In lakh)
S. Particulars Estimated Recommended | Recommende
No by IA by SIDBI d by O/o DC,
MSME
i) Cost of land filling/leveling 50.00 50.00 50.00
including boundary wall/fencing
i) Cost of strengthening and 178.00 178.00 178.00
relaying road
iii) | Drainage- Construction of storm 116.00 116.00 60.00
water drain
iv) | Water supply arrangements 6.00 6.00 6.00
V) Streetlights arrangements 20.00 20.00 20.00
vi) | Roadside greenery 5.00 5.00 5.00
vii) | Construction of Conference 30.00 30.00 30.00
Hall/Exhibition centre
viii) | Construction of Canteen, Creche 20.00 20.00 20.00
and First Aid centre
ix) | Contingencies and Pre-operative 25.00 25.00 7.38
exp
Total 450.00 450.00 376.38
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Q) Cost of land filling/leveling including boundary wall/fencing: The industrial estate is
located in a rocky/Hilly terrain and therefore proposes to construct boundary wall for a length of
833 meter and construction of yard wall with fencing an estimated cost of Rs. 50.00 lakh.

(i)  Cost of strengthening and re-laying of existing roads : The existing roads in the estate
are in very bad condition and need proper upgradation. It is understood that the proposed road will
have gravel soiling for 15 cm and sand grand mix for 15 cm over the 2 layers of WBM of 50 mm
thickness and finished with BMBT 50 mm thickness and SDBC 50 mm thickness. It is also
proposed to re-construct 8 No. culverts at Road junction. The total estimated cost of road work
comes to Rs. 178.00 lakh.

(iti)  Drainage- Construction of storm water drain : IA proposes to construct storm water
drainage lined with RCC Precast slab for the length of 12500 RM and Masonry drain for a length
of 400 RM at an estimated cost of Rs. 116.00 lakh. But according to the guidelines of MSE-CDP,
it is restricted to Rs. 60.00 lakh.

(iv)  Water supply arrangement: TANSIDCO has provided one Ground level reservoir of 10
lakh liter capacity. The condition of the existing ground level reservoir is very bad and needs to be
renovated for unstinted distribution of water. The total cost under this head is estimated to Rs.
6.00 lakh.

(v) Streetlight arrangement: 1A proposes to replace the tube lights with 150 Nos. 70 watts
Sodium Vapour lamps and 2 Nos. High Mast lights at an estimated cost of Rs. 20.00 lakh to
provide better lighting facility to the entire estate.

(vi)  Roadside greenery : 1A has proposed an amount of Rs. 5.00 lakh for plantation of avenue
trees with tree guards.

(vii)  Construction of Conference Hall/Exhibition centre, Canteen, Creche and First Aid
centre : IA proposes to construct the building for accommodation of Conference Hall (1,360 sq.
ft.), Canteen (890 sq. ft.) and Creche and First Aid Centre (470 sq. ft.). The total built up area of
the building is (2,720 sq. ft.). The rate per sq. ft. for 2,720 sq. ft. works out to Rs. 1838/- per sq. ft.
The total estimated cost comes to Rs. 50.00 lakh.

(viii) Contingencies and Pre -operative expenses : An amount of Rs. 25.00 lakh has been
estimated by IA to meet contingencies and pre-operative expenses. But according to the guidelines
of MSE-CDP, only 2% of the PC can be allowed for this head which comes to Rs. 7.38 lakh.

Details of conclusion and recommendation of Appraisal note from SIDBI is at Annexure — X.

4. Means of finance:
S.No. Particulars Proposed by Eligible
TANSIDCO as per MSE-CDP

1 Project cost eligible for computation of 450.00 376.38
Gol grant

2. Grant from Government of India (60% of 270.00 225.83
the project cost)

3. Contribution from Govt. of Tamilnadu 135.00 112.91
(30%)

4. Contribution from allottees of 45.00 37.64
Industrial Estates
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| Total | 450.00 | 376.38 |
5. Observation and recommendation by SIDBI : SIDBI has informed that the financial

performance of TANSIDCO is satisfactory and proposal is considered to be support worthy. The
proposal is submitted to the Steering Committee constituted by Government of India for its
consideration of sanction of Central Government grant of Rs. 225.83 lakh to Tamil Nadu Small
Industries Development Corporation Limited (TANSIDCO) under MSE-CDP for upgradation of
existing Industrial Estate, Mettur, District Salem.

6. Need for Upgradation of Infrastructure facilities in Existing Industrial Estate Mettur,
District Salem, Tamilnadu reported by IA.

i) All the 178 plots/sheds developed are allotted and out of which 156 are functioning at
present. In the balance 22 plots/ sheds projects are under implementation and they are expected to
commence production by March 2012. The new units under implementation and existing units
under expansion will generate employment for 1000 persons. Since this Industrial Estate is located
in Mettur Town panchyat, it will be providing employment for rural masses.

i) The units already in existence are mostly engaged in Chemical Industry. Due to increasing
demand for chemicals, they are going for expansion to produce new products by employing latest
technology, consequent of above modernization will take place in industrial estate and turnover of
industrial estate will go up by Rs. 30.00 crore. The new units under implementation will contribute
Rs. 15.00 crore. Totally there will be increase in turnover by Rs. 45 crores and turnover of
industrial estate will raise from Rs. 75 crore to 120 crore.

iii) The turnover of the industrial estate will mainly increase due to export. The units under
existence are going to manufacture innovative products out of the waste being delivered by M/s
Mettur Beardsell India Ltd. And Thremal Power Point which are going to be exported to Asian
countries as well as European countries. This is not only going to create new products but also
enable effective utilization of the effluent and waster of the large scale industry.

iv) There is no industrial estate near by industrial estate, Mettur and it is the only source of
employment at present.

V) The Salem district is known as mineral resources and this industrial estate effectively
utilizes the above resources and produces goods for domestic use as well as for exports.

Vi) The Mettur dam constructed across the Cauvery is very nearby this industrial estate and
has been boon for the industrial estate providing water to the requirement of the chemical
industries and also employees. The basic requirement of water available has caused for the growth
of chemical industries.

7. Observation and recommendation by Office of DC (MSME) :

» This office has so far sanctioned 11 projects for setting up of new Industrial Estates. Out of
which, 7 projects have been completed and remaining projects are at various stage of
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implementation. 10 existing industrial estates towards upgradation project have also been
sanctioned under MSE-CDP, out of which 7 existing industrial estates towards upgradation
project have already been implemented and 3 upgradation projects are under implementation.
Status of ID Centres in the Tamilnadu is enclosed as Annexure — XI.

Setting up of New ID centre has already been sanctioned by this office in district Salem.
Second/Subsequent project in the district will be considered only if the site developed in the
earlier projects have been allotted. As reported by IA, 154 plots have been allotted against
targeted 155 plots and 40 MSEs are functioning in the earlier sanctioned ID centre. Therefore,
we may consider the proposal for upgradation at Mettur, District Salem. However, 1A should
submit the documentary evidence of allotment of plots and no. of units functioning endorsed
by DIC.

An amount of Rs. 1634.03 lakh has been sanctioned by Gol for setting up of new ID centres,
out of which an amount of Rs. 952.56 lakh has been released by this office so far. 2285 plots
have been allotted to MSESs units against target 2396 plots and 910 Small and tiny units are
functioning provide employment to 15290 persons in these centres.

The Mettur Industrial Estate is spread over an area of 184.38 acres. TANSIDCO has developed
141 plots, constructed 39 regular sheds and 11 tiny sheds in Mettur Industries Estate. Further,
it is understood that all the 39 regular sheds and 11 tiny sheds and 138 developed plots have
been allotted as on date. TANSIDCO has indicated that the balance 3 vacant plots will be
allotted shortly.

The proposal for upgradation of infrastructure facilities would primarily constitute (i) land
filling/ leveling including boundary wall and fencing, (ii) strengthening and relaying roads,
(iii) construction of storm water drainage, (iv) water supply arrangements, (v) streetlight
arrangements (vi) road side greenery and social forestry, (vii) construction of conference hall
and canteen.

The proposal has been recommended by State Govt.

The project would be completed within 24 months from the date of sanction.

Employment generation would be enhanced by 1000 persons after upgradation of existing
industrial estate.

IA has furnished details information’s of proposed ID centre is enclosed as Annexure — XII.

Proposal is recommended for consideration and approval of the Steering Committee

for upgradation of existing ID centre at Mettur, District Salem, Tamilnadu and sanction Rs.
225.83 lakh as Gol assistance against project cost of Rs. 376.38 lakh.
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Agenda No. 28.7: Upgradation of existing ID centre at Ganapathipalayam, Tiruppur

Brief of the proposal

1. Background of the implementing agency : Tamilnadu Small Industries Development
Corporation (TANSIDCO), Chennai (an undertaking of Government of Tamilnadu) shall be the
Implementing Agency (IA) for upgradation of the proposed ID Centre. The IA is a specialized
State Government Corporation playing a catalytic role for promotion and development of small
scale industries and to hasten the industrial development in Tamilnadu. TANSIDCO has so far
established 57 industrial estates on its own and manages 92 industrial estates in all, which
includes 35 Government Industrial Estates. TANSIDCO has developed 6 11D Centres and
upgraded 6 industrial estates under MSE-CDP scheme.

2. Location and infrastructure facilities available : The industrial estate,
Ganapathipalayam is situated in Ganapathipalayam village (near Palladam) in Tirupur District. It
is located at a distance of about 15 kms from Tirupur and about 2 kms from Palladam- Tirupur
main raod. The site is connected with big cities like Chennai, Coimbatore, Tirchy and Madurai.
The industrial estate is spread over an area of 17.10 acres. The units in the industrial estate are
mostly engaged in the textiles/garments. The industrial estate was developed in a phased manner.
Initially 30 work sheds were constructed fro allotment to micro and small enterprises and later
GIE had developed 53 industrial plots. The Industrial Estate has generated employment
opportunities in rural area for more than 800 employees including 120 women employees. Most of
the units in the estate are engaged in manufacture of garments/textiles.

3. Project cost: The project cost for upgrading of industrial estate at Ganapathipalayam,
Tiruppur District has been estimated at Rs. 88.00 lakh by IA. The break-up of the cost of project
and cost eligible for grant from Gol is given here under:

(Rs. Lakh)
S. Particulars Estimated Recommended | Vetted by
No by 1A by SIDBI O/o. DC
(MSME)
) Cost of strengthening & relaying 44.92 44.92 44.92
road
i) Roadside greenery 0.50 0.50 0.50
iii) | Water supply arrangements 5.00 5.00 5.00
iv) | Drainage- Construction of storm 20.70 20.70 20.70
water drain
V) Streetlights arrangements 13.50 13.50 13.50
vi) | Contingencies and Pre-operative exp 3.38 3.38 1.70
Total 88.00 88.00 86.32

() Cost of strengthening and re-laying of existing roads :  The existing roads in the estate
are in very bad condition and need proper upgradation. TANSIDCO proposes to relay and repair
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roads to a length of 1240 RM and construct 5 Nos. RCC Box Culverts at an estimated cost of Rs.
44.92 lakh.

(i)  Roadside greenery : IA has proposed an amount of Rs. 0.50 lakh for plantation of avenue
trees with tree guards.

(i) Water supply arrangement : TANSIDCO now proposes to provide water supply by
digging one new bore-well, fixing a motor pump, constructing pump room and laying pipe line at
an estimated cost of Rs. 5.00 lakh.

(iv)  Drainage- Construction of storm water drain : IA proposes to construct storm water
drainage lined with RCC Precast slab for the length of 2280 M and RR Masonary drain for a
length of 200 RM at an estimated cost of Rs. 20.70 lakh.

(v) Streetlight arrangement: 1A proposes to provide 35 Nos. of 70 watts sodium vapour
light fittings with new poles at an estimated cost of Rs. 13.50 lakh.

(vi) Contingencies and Pre -operative expenses : An amount of Rs. 3.38 lakh has been
estimated by IA to meet contingencies and pre-operative expenses. But according to the guidelines
of MSE-CDP, only 2% of the PC can be allowed for this head which comes to Rs. 1.70 lakh.

Details of conclusion and recommendation of Appraisal note from SIDBI is at Annexure —
X1,

4, Means of finance :  Project cost of the proposed centre has been estimated by IA at Rs.
86.32 lakh and accordingly means of finance is proposed as under:-
S. No. | Particulars proposed by Eligible
TANSIDCO as per MSE-
CDP
1 Project cost eligible for computation of Gol 88.00 86.32
grant
2. Grant from Government of India (60% of the 52.80 51.79
project cost)
3. Contribution from Govt. of Tamilnadu (30%) 26.40 25.90
4, Contribution from allottees of 8.80 8.63
Industrial Estates
Total 88.00 86.32

5. Observation and recommendation by SIDBI :

=  SIDBI has informed that the financial performance of TANSIDCO is satisfactory and
proposal is considered to be support worthy. The proposal is submitted to the Steering
Committee constituted by Government of India for its consideration of sanction of Central
Government grant of Rs. 51.79 lakh to Tamil Nadu Small Industries Development
Corporation Limited (TANSIDCO) under MSE-CDP (11D Scheme) for upgradation of
existing ID centre at Ganapathipalayam, Tiruppur District Tamilnadu.
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6. Need for Upgradation of Infrastructure facilities in Existing Industrial Estate
Ganapathipalayam, Tiruppur District, Tamilnadu reported by IA.

i) All the 83 plots/sheds developed are allotted and out of which 51 plots/sheds are
functioning at present. In the balance 32 plots/sheds projects are under implementation and the
units are expected to commence production by end of this year. The new units are under
implementation and existing units under expansion will generate employment for about 400
persons and the employment potential will rise from 800 to 1200 persons. Since the industrial
estate is located in the outskirts of Trippur surrounded by the villages it is providing employment
for the rural masses.

i) The units already in existence are engaged in the manufacture of Hosiery items and are
going for expansion under export. To achieve this objective, the units are going to install latest
machinery mainly imported to produce quality goods with increase the production, for export.
Consequently the turnover of the industrial estate and will go up by Rs. 10.00 crores. The new
units under implementation will add to the turnover the sum of Rs. 7.00 crores, totally there will
be increase in the turnover due to export and new projects by Rs. 17.00 crores.

iii) Due to the promotion of the export in the industrial estate the nearby areas will get
industrialized due to the springing up of ancillary units such as stitching units, button making
units, Zip industry etc., to cater to the needs of the manufacturers in the industrial estate.

iv) This industrial estate has also caused for the promotion of another industrial estate at
Kandiankovil at a distance of 40kms from the above premises to meet the requirements of the
manufacturers industrial estate, Ganapathipalayam.

V) The infrastructures provided at the time of formation of industrial estate have become
deteriorated and needs to be strengthened to meet the present day requirements. As the foreign
buyers are expecting the infrastructure of their standards to visit the industrial estates, it is a must
to make the improvement to the infrastructures of the industrial estate by upgradation.

7. Observation and recommendation by Office of DC (MSME) :

» This office has so far sanctioned 11 projects for setting up of new Industrial Estates. Out of
which, 7 projects have been completed and remaining projects are at various stage of
implementation. 10 existing industrial estates towards upgradation project have also been
sanctioned under MSE-CDP, out of which 7 existing industrial estates towards upgradation
project have already been implemented and 3 upgradation projects are under implementation.
Status of ID Centres in the Tamilnadu is enclosed as Annexure —XI.

» An amount of Rs. 1634.03 lakh has been sanctioned by Gol for setting up of new ID centres,
out of which an amount of Rs. 952.56 lakh has been released by this office so far. 2285 plots
have been allotted to MSEs units against target 2396 plots and 910 Small and tiny units are
functioning provide employment to 15290 persons in these centres.

» The industrial estate is spread over an area of 17.10 acres. The industrial estate was developed
in a phased manner. Initially 30 work sheds were constructed for allotment to micro and small
enterprises and later GIE had developed 53 industrial plots. The Industrial Estate has
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generated employment opportunities in rural area for more than 800 employees including 120
women employees.

» The proposal for upgradation of infrastructure facilities would primarily constitute (i)
strengthening and relaying of roads (ii) road side greenery and social forestry (iii) water
supply arrangements (iv) drainage — construction of storm water drainage (v) street light
arrangements and (vi) contingencies & pre-operative expenses.

» The proposal has been recommended by State Govt. The project would be completed within
12 months from the date of sanction. Employment generation would be enhanced by 400
persons after upgradation of existing industrial estate.

» 1A has furnished details information’s of proposed ID centre is enclosed as Annexure- XIV.

8. Proposal is recommended for consideration and approval of the Steering Committee
for upgradation of existing ID centre at Ganapathipalayam, Tiruppur District, Tamilnadu
and sanction Rs. 51.79 lakh as Gol assistance against project cost of Rs. 86.32 lakh.

Page 28 of 55



Agenda No. 28.8: Setting up of ID Centre at Karaikudi, Sivaganga, Tamilnadu

Brief of the proposal

1. Background of the implementing agency : Tamilnadu Small Industries Development
Corporation (TANSIDCQO), Chennai (an undertaking of Government of Tamilnadu) is
Implementing Agency (IA) for setting up of proposed ID Centre. 1A is a specialized State
Government Corporation playing a catalytic role for promotion and development of small scale
industries and to hasten the industrial development in Tamilnadu. TANSIDCO has so far
established 57 industrial estates on its own and manages 92 industrial estates in all, which includes
35 Government Industrial Estates. TANSIDCO has developed 7 IID Centres and upgraded 7
industrial estates under MSE-CDP scheme.

2. Location and infrastructure facilities available : The industrial estate, Karaikudi is
situated in Sivaganga District. It is located at a distance of about 5 KM from Karaikudi Town. The
nearest railway station is Devakottai Road situated on Trichy- Ramanathapuram rail track.
Karaikudi is equidistant from Madurai and Trichy and has advantage of access to Domestic as
well as International Airport Terminal. The Industrial estate is spread over an area of 136.93 acres.
Only a small portion of the industrial estate measuring 39.59 acre has been developed. The major
portion of 97.34 acre is being developed now to promote industrial growth. TANSIDCO has
proposed to develop 207 industrial plots ranging from 0.10 acre to 3.00 acre.

3. Project cost : The project cost for setting up of ID centre at Karaikudi, Sivaganga District
has been estimated at Rs. 430.00 lakh by IA. The break-up of the cost of project and cost eligible
for grant from Gol is given here under:

(Rs. Lakh)
S. | Particulars Estimated | Recommended | Recommended
No. by IA by SIDBI by O/o. DC
(MSME)

1. Cost of land filling/leveling 17.00 17.00 17.00

including boundary wall and

fencing
2. | Cost of laying roads 215.40 200.00 200.00
3. Drainage 102.00 60.00 60.00
4, Water supply arrangements 40.00 40.00 40.00
5. | Street light arrangements 31.00 31.00 31.00
6. Road side greenery 2.00 2.00 2.00
7. | Contingencies & Pre operative 22.60 8.00 8.00

expenses

Total 430.00 358.00 358.00
(i) Cost of land filling/leveling including boundary wall/fencing: TANSIDCO

proposed to spend Rs. 4.00 lakh for Jungle Clearance, Rs. 2.00 lakh for surveying and
investigation charges, Rs. 9.00 lakh for Peripheral fencing, Entrance features plot stone fixing and
Rs. 2.00 lakh for filling the low lying areas. The total cost for this head is Rs. 17.00 lakh.
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(if) Cost of laying road :  IA has proposed to construct 18 M road for a length of 2100 M with
carriage way of 7.00 M and 12 M road for a length 3910 M with carriage way of 3.75 M and 22
Nos. of RCC box culverts of open ranging from 0.6 to 0.9 m at road junctions. The estimated cost
of these works will be Rs. 215.40 lakh. But as per guidelines of MSE-CDP, Rs. 200.00 lakh is
admissible.

(iii) Drainage : It is proposed to construct RCC precast and RR Masonry storm water drain
on either side of the roads for which an amount of Rs. 102.00 lakh has been proposed. But
according to the guidelines of MSE-CDP, it is restricted to Rs. 60.00 lakh.

(iv) Water supply arrangement :The water supply system consist of one RCC overhead tank of
60,000 litre capacity, one RCC pump of 60,000 litre capacity, PVC distribution line for a length of
8820 M, borewell motor and pump. Besides this a pump room electrical installation and service
connection is proposed. For this, an amount of Rs. 40.00 lakh has been proposed by the 1A.

(v) Street light arrangement : IA has proposed to put up 70 W sodium vapour light fittings
on all the roads and one high mart light at important junction. The total expenditure under this
head is estimated at Rs. 31.00 lakh including laying of cables, poles and obtaining of EB service
connection etc.

(vi) Roadside greenery : IA has proposed an amount of Rs. 2.00 lakh for plantation of
avenue trees with tree guards.

(vii) Contingencies and Pre -operative expenses : The proposal envisages small contingencies
and overhead charges of Rs. 8.00 lakh.

4. Means of finance : Project cost of the proposed centre has been estimated by IA at Rs.
430.00 lakh and accordingly means of finance is proposed as under:-
S.No. Particulars As proposed by Consider eligible
TANSIDCO as per as per guidelines of
DPR MSE-CDP by SIDBI
1 Project cost eligible for 430.00 358.00
computation of Gol grant
2. Gol Grant (60% of project 258.00 214.80
cost)
3. TANSIDCO Contribution 172.00 143.20
Total 430.00 358.00
5. Observation and recommendation by SIDBI : SIDBI has informed that the financial

performance of TANSIDCO is satisfactory and proposal is considered to be support worthy. The
proposal is submitted to the Steering Committee constituted by Government of India for its
consideration of sanction of Central Government grant of Rs. 214.80 lakh to Tamil Nadu Small
Industries Development Corporation Limited (TANSIDCO) under MSE-CDP for its proposal for
setting up of ID Centre at Karaikudi, Sivaganga, Tamilnadu.

" Details of conclusion and recommendation of Appraisal note from SIDBI is at
Annexure — XV.
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7.

Y VY

YV V VVVVYVY

Observation and recommendation by Office of DC (MSME) :

This office has so far sanctioned 11 projects for setting up of new Industrial Estates. Out of
which, 7 projects have been completed and remaining projects are at various stage of
implementation. 10 existing industrial estates towards upgradation project have also been
sanctioned under MSE-CDP, out of which 7 existing industrial estates towards upgradation
project have already been implemented and 3 upgradation projects are under
implementation. This will be the first ID centre in Sivaganga district. Status of ID Centres
in the Tamilnadu is enclosed as Annexure —XI.

An amount of Rs. 1634.03 lakh has been sanctioned by Gol for setting up of new ID
centres, out of which an amount of Rs. 952.56 lakh has been released by this office so far.
2285 plots have been allotted to MSEs units against target 2396 plots and 910 Small and
tiny units are functioning provide employment to 15290 persons in these centres..

The proposed industrial estate, Karaikudi is located in an industrially backward area but
has the locational advantage, availability of educated men and women, skilled personal,
innovative projects from Central Electro Chemical Research Institute and Dr. Alagappa
University, availability of agri products in the surrounding villages, opening of new wing
of BHEL, Trichy and the proposed national highway 410 from Trichy to Rameswaram.
The proposal of the industrial area envisages land filling/ leveling including boundary wall
and fencing, laying of roads, drainage, water supply arrangements, street light
arrangements, road side greenery, contingencies & pre-operative expenses, so as to provide
improved infrastructure facilities to micro and small scale enterprises at the industrial area.
Provision for water supply has been made.

TNEB provides power distribution network to all the industrial estates. Power
requirements of units established in the industrial estate are met by TNEB duly erecting
transformers. GOTN has extended priority for providing distributions network for industrial
estates.

The land in the industrial estate are in possession of Implementing Agency.

The proposal has been recommended by State Govt.

In the industrial area 207 plots of will be developed ranging from 0.10 acre to 3.00 acre.
The Sizes of the plots are on the higher side.

TANSIDCO is expecting revenue of Rs. 1008.55 lakh from the sale of 207 plots in the
three years period. Further, Rs. 151.29 lakh will be charged as administrative charges.

The project would be completed within 12 months from the date of sanction, which is as
per the norms of guidelines.

About 150 industrial units are likely to come up in the proposed industrial estate which wil
provide direct employment for about 4560 person and indirect employment to 1500
persons.

IA has furnished details information’s of proposed ID centre is enclosed as Annexure-
XVI.

The proposal is recommended for consideration and approval of the Steering

Committee for setting up of new industrial estate at Karaikudi, Sivaganga District,
Tamilnadu and sanction Rs. 214.80 lakh as Gol assistance against project cost of Rs. 358.00
lakh.
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Agenda No. 28.9:  Proposal for Infrastructure Upgradation of 5 Industrial Estates at
Nunhai (Agra), Shikohabad (Firozabad), Partapur (Meerut), Bindki (Fatehpur) and Rania,
(Ramabai Nagar)

Govt. of UP has submitted proposal for Infrastructure Upgradation of 5 Industrial Estates
at Nunhai (Agra), Shikohabad (Firozabad), Partapur (Meerut), Bindki (Fatehpur) and Rania,
(Ramabai Nagar) under MSE-CDP. UP Small Industries Corporation (UPSIC) has prepared
Detailed Project Reports (DPRs). So far UPSIC has not implemented any infrastructure
development project in UP, under MSE-CDP. UP Small Industries Development Corporation
(UPSIDC) has implemented seven new infrastructure development projects and Bhadohi
Industrial Development Authority (BIDA) has implemented one new infrastructure development
project in UP, under MSE-CDP. In all the eight industrial estates, 58 units have been set up
against a target of 2589 units. 1330 plots have been allotted. The status of ID Centres in the State
of Uttar Pradesh is at Annexure — XVI1I.

2 In October 2010, Govt. of UP changed the Implementing Agency (IA) for proposed five
projects from UPSIC to UP Jal Nigam and again changed IA from UP Jal Nigam to UP Shram
Evam Nirman Sangh Limited (UPSNS). Govt. of UP has now proposed UPSNS as IA. SIDBI
modified appraisal notes accordingly.

3. Details of proposals are :
(Rs. In lakh
Name of Industrial | Project | Gol UP Govt. | Major works to be
Estate Cost proposed | Contribution | undertaken
Nunhai (Agra) 782.05 625.64 156.41 | Site development, relaying
Shikohabad (Firozabad) 297.41 237.93 59.48 | / repairs of existing roads,
Partapur (Meerut) 589.39 47151 117.88 | draining system, power
Bindki (Fatehpur) 447.25 357.80 89.45 | supply, social forestry,
Rania (Ramabai Nagar) 785.98 628.78 157.20 | Administrative Block &
service complex.
Total | 2902.08 2321.66 580.42
Name of the Year of Areain | No.of | Units | Remarks
location settingup | Acre Plots | setup
of Indl
Estate
Nunhai (Agra) 1957-58 77.73 194 144 | 59% of the units are micro /
women owned / SC, ST units.
Shikohabad 1978 10.80 50 24 | 14 units are micro
(Firozabad)
Partapur (Meerut) 1964 40.00 129 90 | 48 units are micro, 5 women
Bindki (Fatehpur) 1982 17.10 61 9 | 6 units are micro
Rania (Ramabai 1971 26.40 108 26 | 100% micro (26 units)
Nagar)
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4 Qutcomes

Name of IE Details of outcomes
Nunhai (Agra) » 20% increase in turnover of existing units.
» 45% increase in turnover including new units.
> 55% increase in direct/indirect employment from current level
of 26900 (nos).
Shikohabad » 20% increase in turnover of existing units.
(Firozabad) » 50% increase in turnover including new units.
» 65% increase in direct/indirect employment fro current level of

800 (nos).

Partapur (Meerut) » 45% increase in turnover on account of new units
» 58% increase in direct / indirect Employment from current
level of 8300

Bindki (Fatehpur) 20% increase in turnover of existing units
242% increase in turn over on account of new units.
248% increase in direct / indirect employment from current

level of 560.

YV V

Rania  (Ramabai
Nagar)

20% increase in turnover of existing units.

80% increase in turnover including new units.

100% increase in direct/indirect employment from current level
of 2500 (nos)

YV V

5. Proposed Implementing Agency

A. UP Shram Evam Nirman Sahakari Sangh Limited (UPSENS) incorporated in 1980 with its
Head Office at Lucknow is owned by Government of UP. The Company has paid-up
capital of Rs. 44.71 lakh.

B. For any type of construction or maintenance work for Govt. and co-operative agencies and
public instructions, the agency is responsible for obtaining equipment, machinery, labour
etc. and executing the works on its own or through its members.

C. It has developed cold storage, dal mills, godowns, residential buildings etc. The agency
has no experience in construction / renovation of Industrial Estates. However, SIDBI has
reported that agency has 10 Executive Engineers, 27 Assistant Engineers and 97 Junior
Engineers, etc.

D. UPSENS has not implemented any project under the MSE-CDP program.

E. UPSENS has submitted a letter that it will implement the proposal at the same funding
pattern as mentioned in DPR prepared by UPSIC.
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6 Comments of Cluster Development Division:

a.

Proposed IA has no experience of implementation of project for Industrial
Infrastructure Development. As per guidelines of scheme, the IA may be “State/UT
Governments through an appropriate state government agency with a good track
record in implementing such projects”. Indicative cost for each component has been
specified for new Industrial Estates. For existing clusters, upgradation proposals will be
based on actual requirements

Performance of Industrial Estates up under MSE-CDP/IID in UP is very poor. Only 58
Units have been set up against a target of 2589 units.

As per scheme guidelines, Gol grant will be restricted to 60% of the cost of project of
Rs 10.00 crore. Gol grant will be 80% for projects in NE & Hill States, industrial areas/
estates with more than 50% (a) micro (b) women owned (c) SC/ST units.
Implementing Agency has requested for 80% of Project cost as Gol assistance, whereas
the number of micro / SC/ ST units mentioned are out of operational units only.
Counting the total number of plots, it cannot be ascertained whether the eligibility
of 80% is due or not.

Break up SC/ST/Women units not clear in case of Industrial Estate at Agra.

Contribution (shown as UP Govt. Contribution) should be mobilized from
beneficiaries.

As per SIDBI appraisal, detailed estimates have been prepared by UPSIC as per
schedule of rates of UPPWD effective from 1/4/10 and CPWD effective from 1/4/07
(after including cost index). However, rates for certain items like roads, drainages,
etc. were found to be higher than PWD / CPWD rates. The matter was taken up
UPSIC. It has indicated that the provisions made in the project are as per actual
requirements, while the CPWD rates are applied on entire area for development of new
industrial estates and for preparation of preliminary estimates. It has indicated that
provisions for roads have been made on the basis of the actual dimensions of the road
and in view of long term use for 10 years and for heavy traffic load.

In view of the justification provided by the UPSIC, the cost of project estimated may
be considered acceptable.

7. The conclusion and recommendation of appraisal note from SIDBI of 5 proposals is at
Annexure — XVIII.

8. Looking into the comments of the Cluster Division, the Steering Committee may take
a decision on the proposal.
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Agenda No. 28.10: Soft Interventions in Hapania Jute Cluster, Duckli, Agartala

1 Brief information of clusters:

Name of the Cluster

Hapania Jute Cluster,

Location

Situated approx 6 km from Agartala and 12 kms from office of
District Industries & Commerce Centre (DICC) at Duckli block
under Bishalgarh sub-division in West Tripura

Products

Floor Carpet, Wall Hanger, Room decorative items, Purse and Bags,
School and Shopping Bags, TV and Telephone Cover, Wall
Hanging, Water Bottle Bag, File Cover/Folder, Letter Hanger etc.

Age of cluster

Age old cluster

No. of Units 225 units

Profiles of units/ 100% female artisans and household units
Category Gen-84, SC-44, OBC-71, ST-22, Min. (MOBC) - 4
Employment 425 families (Direct — 225 and Indirect — 200)
Turnover 1.10 crore

Export Rs. 2.50 lakh

Presence of
association/NGO

Not available. However, there are 19 self help groups who are
associated with the Jute products.

Problems of the
cluster

e Procurement of raw materials.

e Limited range of products without any linkage to market demand,
variety and choice restricts market avenues of products.

e Artisans do not have any machinery of their own and they work in
their houses with simple tools and equipments, which limits their
productions and earnings.

e All the artisans /units are suffering from the problems associated
with work place and infrastructure.

e The artisans are not aware of the modern technology and use of
machinery and equipment in the manufacturing process.

e The lack of skill availability in the cluster restricts quality,
quantity and range of products.

Proposal & Gol
assistance proposed

Project Cost : Rs. 18.89 lakh
Gol contribution : Rs. 16.65 lakh
Cluster beneficiaries: Rs 2.24 lakh

Technical consultant/ | N/A
Professional Bodies to

be associated

Implementing Agency | IIE, Guwahati
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2. ACTION PLAN (FOR 18 MONTHS) & BUDGET (Rs in lakh)
Description Total GOl | Assoc | Outcomes:-
90% | iation
01 | Trust Building (2 Meetings / 0.40 0.36 | 0.04 | 1.Capacity building &
Awareness Programme) awareness
Faculty support from MSMEDI, 2.Motivation of
Kolkata, MSME Foundation, etc. Entrepreneurs
Participants -50 3.Interest towards cluster
Hiring of Hall : 3,000 development
Audio Visual Aids 4.Sharing of information
, Decoration : 2,000
Refreshments: 5,000
Honorarium : 5,000
Stationery & other- 3,000
T.A./D.A. 2,000
Total 20,000
02 | Awareness programme on : 0.80 0.72 | 0.08 | Cost reduction by
Govt. Schemes, Quality up-gradation, introducing latest
Waste minimization, Energy technology, Use of Modern
conservation, modern machinery machinery, Quality of
Participants-50 production, market
Hiring of Hall 3,000 awareness, Enhancement of
Audio Visual Aids 2,000 knowledge on different Govt.
Refreshments 5,000 schemes, availability of
Honorarium 5,000 Modern machinery and
Vehicles Hiring/ T.A. 3,000 technology
Stationery & Mis 2,000
Total 20,000
03 | Training Programmes on 0.90 0.81 | 0.09 | Increase in productivity,

(i) 2 programs on Skill development
with practical demonstration-one
month duration with Millennium
Foundation and technical support
from NID, NCJD, TRIFED, etc.

Participants -30
Rent 4,000
Refreshment 15,000
Honorarium 8,000
Raw materials 10,000
Miscellaneous/ T.A 8,000
Total 45,000

Improvement in quality and
revival of traditional art and
craft, Up-gradation of Skill

on Design Development
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Description Total GOl | Assoc | Outcomes:-
90% | iation

(i) 2 programs on Financial 0.65 0.585 | 0.065 | Knowledge on accounting &
management with ICWAI, Budgeting procedure,
University, etc. (Two Week) Estimate of value of
Participants 20 Products, Operation of
Cost details Financial Transaction of
Rent 6,000 business, Book keeping &
Refreshment 10,000 implement to their units
Honorarium 10,000 accordingly.
Stationary/ Mis 4,000 Awareness on Government
travel & logistic 2,500 Rules and Regulation of |
Total- 32,500 Tax, P.Tax
(iii) Business Management with 0.55 0.495 | 0.055 | To gather the Knowledge of
ICFAI, University Business, Management skill
Participants -50 nos. so that the Entrepreneurs
Rent 5,000 may run the Unit efficiently
Refreshment 10,000
Honorarium 20,000
Stationary/Mislleneous10,000
Local travel & logistic10,000

04 | Exposure visits 1.0 0.90 | 0.10 | Technical knowledge,
(i) Bogulamari Jute Cluster, Assam operation and maintenance
10 Stake Holders of  machinery, Quality
Cost details:- checking, Pattern and design.
Fare of train AC Il Class and local Interaction  with  similar
travel and for boarding and lodging entrepreneur etc.
for 6 days
i) Jute Manufacturer Cluster, Nadia, 1.00 0.90 | 0.10 | Technical knowledge,
W.B. 10 Stake Holders operation and maintenance
Cost details:- of  machinery, Quality
Train AC 11 Class fare and local checking, Pattern and design,
travel and for boarding and lodging Exposure to new technique
for 6 days and  production  method.

Interaction  with  similar
entrepreneur

05 | Capacity Building 0.50 0.45 | 0.05 | Support for wider publicity
(Website launching & Upgradation of the Cluster and its
for 18 months - 20000 products
Brochure Preparation 30000

06 | Participation in 5.00 4,00 | 1.00 | Linkage with new buyers,

(@) II'TF, New Delhi (Stall,
Decoration, T.A. & Misc,
Boarding, lodging) - Rs 2 lakh

(b) ITPO Guwahati — 2 times, Stall,
Decoration, Misc, Boarding,
lodging for 5 participants in each

Promotion  of  products,
market improvement,
Business  generation and

Trade Enquires etc
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Description Total GOl | Assoc | Outcomes:-
90% | iation
programme - Rs 3 lakh

07 | Programme on Design Development 3.00 2.70 | 0.30 | Avail the modern technology
[with technical collaboration of & Adoption of new design
Millennium Foundation] 2 weeks and improvement of new
Rent for hall- 10,000 product development. Skill
Refreshment- 15,000 Development on improved
Designers fee- 60,000 and diversified products
Raw materials- 30,000 design. Development of
Tool Kits- 15,000 present product etc.
Local T.A.&Logistic- 20,000
Total 1,50,000

8 Programme on Marketing support & 0.65 0.585 | 0.065 | Promotion of cluster
Product diversification - Millennium products
Foundation (1 week duration) Linkage with buyers for new
Rent for hall 10,000 market development strategy
Audio visual 5,000 etc.
Honorarium 20,000
Refreshment 10,000
Local T.A. 20,000
Total- 65,000

11 | Programme on Packaging with Indian | 0.50 045| 0.05|To learn modern and
Institute of Packaging (1 week attractive packaging of
duration) Cluster products
Rent for hall 5,000
Honorarium fee 25,000
Refreshment 10,000
Local Travel & Misc 10,000
Total- 50,000

12 | Telephone ,Stationery & 1.50 1.50 0
Miscellaneous (For 18 months)

13 | Programme on Technology 0.50 0.45| 0.05 | Improvement in  better
Improvement (Faculty support from technology for  more
NIT Silchar, 1 week duration) productivity
Rent for hall- 6,000
Honorarium/ Consultant12,000
Refreshment- 10,000
Raw materials- 10,000
Local T.A - 12,000

14 | Programme on Dyeing, Bleaching 0.50 0.45| 0.05| New method of dyeing |,

Finishing (Support from Umden
Cluster SPV (1 week duration)

Rent- 5,000
Fuel & Raw materials- 10,000
Consultant fee- 15000
Travel & logistic- 10,000

Bleaching , Colour fasting,
Finishing as per latest
technology.
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Description Total GOl | Assoc | Outcomes:-
90% | iation

Refreshment- 10,000

15 | Service of BDS providers @ Rs 400 1.44 1.296 | 0.144
per day for 18 months, Avg. 20 days
per months (Millennium Foundation)

18.89 | 16.651 | 2.239

3. Expected outcomes
Particulars Pre-Intervention Post - Intervention
(Present Status) (Projections)

Total production (in no. of units) 21,43,000 40,00,200
Total Sales (Rs.) 1,01,08,000 6,41,65,200
Exports (Rs.) 2,50,00 6,00,000
Investment (Rs.) 82,63,700 (approx) 25,00,00,00
Profitability (%) 10 30
No. of Units 225 500
Total Employment (Direct + Indirect) 425 850

Proposal for Steering Committee: Steering Committee may approve the proposal for soft
interventions in Hapania Jute Cluster, Agartala (Tripura) at a total cost of Rs. 18.89 lakh
with Gol contribution of Rs. 16.65.
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Agenda No. 28.11: Soft Interventions in Garment Cluster, Amravati, Maharashtra

MSME-DI, Nagpur has submitted proposal for Soft Interventions in Garment Cluster, Amravati,
Maharashtra.

Location Amravati, Maharashtra

Products Kids frock, men shirts, track suits and blazers.

Age of cluster 10 to 15 years old.

No. of Units 105 Nos.

Profiles of units/ (MSMEs units — mostly unregistered) (Women — 15, Minority —
Category 2, SCIST — Nil)

Employment 2000 Nos. Directly and Indirectly

Turnover Rs. 100.00 crore

Export Rs. 5.00 crore

Presence of MSME-DI, Nagpur and other BDS.

association/NGO
Problems of the cluster | Unorganized cluster, Trust level very low, Traders are enjoying
profits, Old and traditional technology, Raw material are
procured from outside, No testing and R&D facilities, Lack of
coordination between technical training institute, Units in
residential areas and Scarcity of raw material.

Project Cost & Project cost - Rs. 19.26 lakh

Gol assistance Gol assistance - Rs. 7.594 lakh

Technical Agency to be | MSME-DI, Nagpur, BDS, Garment Association and other
associated institutes.
Implementing Agency | MSME-DI, Nagpur for soft interventions.

Action Plan (Project Cost : Rs. 20.66 lakh, Gol: Rs. 8.324 lakh, Duration 18 months)

(Rs. in lakh)
Description Recommended Outcomes Remar
Total |Gol |lIndus | KVIC ks
PC try
1. | 3 One-day workshops on 0.66 0.594 | 0.066 | 0.00 Capacity building

cluster dev and awareness

(1) Inaugural & Valedictory creation about

expenses - 2000 cluster concept

(i) Hiring of Hotel —3000 among cluster

(iii) Hi-tea &snacks 3000 entrepreneurs.

(iv) Stationary - 2500

(v) TA/DA - 3000

(vi) Audio visual — 1500

(vii)Honorarium/TA -4000

(viii)Misc. - 3000

Total - 22000
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Description Recommended Outcomes Remar
Total |Gol |lIndus | KVIC ks
PC try

2. | Hiring of NDA for 18 3.60 1.80 1.80 0.00 To build up strong
months @ 20,000/- p m Network  among

cluster
stakeholders

3. | Exposure visit to Domestic | 0.80 0.48 0.32 0.00 Exposure  about
Bench Mark Cluster. modern
Break up not given techniques,

Quality

4. | Website 0.60 0.30 0.30 0.00 To promote cluster
Design of website - 20,000 products through
Uploading - 20,000 web-site
Misc. — 20,000

5. | BDS for Quality 1.00 0.50 0.50 0.00 Enhanced quality
Management System. by QMS & QTT.

Break up not given 50 units  will
benefit.

6. | One day workshop on 0.50 0.40 0.10 0.00 To introduce
Technology upgradation. modern m/cs.
Inaugural & Valedictory Techniques & find
expenses - 3,000 out new sources
Hall rent - 3,000 for raw materials
Lunch - 20,000 for  upgradation
Stationary - 3,500 existing
TA/DA - 3,000 technologies. 75
Audio visual - 1,500 entrepreneurs  will
Honorarium  -10,000 benefit.

Misc. expense - 6,000

7. | BDS for Technology 0.50 0.45 0.05 0.00 50 units  will
upgradation benefit by
Break up not given. Technology

upgradation.

8. | Exposure visit to garment | 0.50 0.30 0.20 0.00 For exposure
M/c. fair in India. about new m/cs.

Break up not given 20  units  will
benefit.

9. | Exhibition of SMEs & 6.00 0.00 1.00 5.00 For publicity by | Fund
other PMEGP units. exhibitions will be
Rs. 5,00,000/- contribution organized by | given
has been proposed to KVIC & MSME- | by
earmarked for organizing DI. 75 units will | KVIC.
exhibition by KVIC. benefit.

10. | BDS for domestic & 0.50 0.25 0.25 0.00 For training &
international marketing. marketing
Break up not given. expertise to 50
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Description Recommended Outcomes Remar
Total |Gol |lIndus | KVIC ks
PC try
cluster units.

11. | Participation in 5.00 2.50 2.50 0.00 To provide
international trade fair. exposure to
Break up not given enhance export

from cluster. 20
units will benefit.

12. | BDS for implementation of | 0.50 0.45 0.05 0.00 Awareness for
branding. brand building and
Break up not given Expertise for

brand building for
50 units.

13. | Two days training on 0.50 0.30 0.20 0.00 To impart the
packaging for export. training &
Inaugural/Valedictory- awareness to for
3,000 improvement  in
Hiring of Hotel - 3,000 packaging for their
Tea & snacks — 3,000 product for export
Stationary - 3,500 to increase the
TA/DA - 3,000 export
Audio visual - 1,500 competitiveness.
Honorarium/ TA - 5,000 50 units will be
Misc. expense - 3,000 benefited.

Total - 25,000
for one day programme-
(25,000x2days=50,000)
Total 20.66 8.324 |7.336 |5.00

Proposal for consideration of Steering Committee: Steering Committee may kindly approve

the Soft Interventions in cluster at a total cost of Rs. 20.66 lakh for duration of 18 months
with Gol contribution of Rs. 8.324 lakh and the remaining Rs. 12.366 lakh to be contributed

by cluster units / association and KVIC.
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Agenda No. 28.12: Soft Interventions in Fasteners Industry Cluster, Ludhiana, Punjab

Location

Fasteners Industry Cluster, Ludhiana, Punjab.

Products

Nuts, Bolts, Studs, Rivets, Washers, Allen Bolts, Anchor Bolts of
various types.

Age of cluster

NA

No. of Units

600 units

Size of the Units

483-Micro, 105-Small, 10-Medium and 02-Large.

Profiles of units

90 - SC/BC , 60-Women, 405 — other categories

Employment 1, 80,000 nos.( Direct & Indirect)

Turnover Rs. 1500 crore approx.

Export Rs. 900 Crore ( Direct & Indirect)

Problems of the e Hinterland location restricts the export potential.
cluster BDS providers are not employed.

Highly skilled manpower is not available.

No formal skill Upgradation training for worker.

Technological level is low leading to low productivity and value
addition and poor quality standards.

e Low level of automation. The industry high labour intensive.

e Informal and unorganized industrial sector.

e Poor exploration of domestic market as well as export market

Proposal & Gol
assistance proposed

Total cost is Rs. 18.55 lakh with Gol contribution of Rs. 12.77 lakh.
As per revised action plan for 18 months.

Technical consultant/
Professional Bodies to
be associated

Soft Interventions will be undertaken by MSME-Di, Ludhiana and
service of the technical institutions i.e. Central Institute of Hand
Tools, Jalandhar, MSME-Tool Room, Ludhiana, PPDC- Agra will be
taken for various activities.

Implementing Agency

MSME-DI, Ludhiana

Action Plan
(Rs. in lakh)

Sl. | Description Total | GOI Cluster | Outcomes

No Actors
Capacity building & Trust building

1 4 one-day Seminars on MSE-CDP 0.40 0.36 0.04 -Builds trust amongst
Participants -50 each cluster actors
Venue Charge - 2,000 -organization of
Inauguration - 2,000 activities smoothly.
Honorarium - 2,000
Stationery/ Hiring of Vehicle - 4,000

2 2 one-day meetings for Strengthening | 0.40 0.36 0.04 -to strengthen
of Associations, Participants -60 each Association to improve
Venue Charge - 5,000 association working.
High Tea/Lunch - 5,000 - Improvement in all
Inauguration/hiring of PA - 4,000 spheres of business and
Honorarium - 2,000 implementation of
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Sl Description Total | GOI Cluster | Outcomes

No Actors
Stationery/ Hiring of Vehicle - 4,000 Govt. Schemes.

3 Capacity building 1.00 0.60 0.40 Wider exposure for
Visits to other cluster : 50,000 market expansion.
(10-15 persons) -Exposure to advanced
Brochure preparation, 25,000 technologies &
Website launching etc. 25,000 equipments
Market Development

4 6 Training programmes of 3 days each | 4.00 3.20 0.80 -Training of cluster
Participants of each prog.-50 actors on  export
Venue Charge / Tea/Lunch: - 20000 procedures, exposure
Inauguration/hiring of PA - 8,000 visit to encourage the
Honorarium 15,000 actors to improve their
Stationery/ Hiring of Vehicle-15,000 system.

Misc. exp. 8666 -enhance productivity
Total 66,666 & reduction in
rejections.

5 Participation in International Trade 5.00 2.50 2.50 -Upgradation of
Fair for 10-15 persons knowledge and
Exposure visits fare: - 3.5 lakh information about the
Lodging, boarding etc: - 1.50 lakh latest  trends and

technologies.
Technology Upgradation

7 Service of BDS providers, 2.00 1.80 0.20 -To upgrade  the
10 mandays (tech.)@ Rs.5000/ = Rs technical information
0.5 lakh in  manufacturing &
10 man days (Mkt.) @ Rs. 5000/ = Rs marketing etc.

0.5 lakh
TA and boarding, lodging = Rs 1.0
lakh

8 CDA (One No.@ 15000 P/M for 12 3.60 1.80 1.80 Smooth Working and
months) Strengthening of office
Local Organizer (One No.@ 10000 procedures.

P/M for 18 months)

9 Local travel in the cluster of in-house | 0.90 0.90 0.00 Smooth
staff & telecommunication expenses. implementation of soft

and hard interventions

10 Participation of CDE/CDA/ 1.25 1.25 0.00 Supporting and
Cluster official along with arranging day to day
entrepreneurs of the cluster, economy activates
/excursion fair + TA
Total 1855 |12.77 |5.78

2 Proposal for the consideration of Steering Committee : Steering Committee may

kindly approve Soft Interventions in cluster at a total cost of Rs. 18.55 lakh for duration of
18 months with Gol contribution of Rs. 12.77 lakh and the remaining Rs. 5.78 lakh to be
contributed by cluster units / association.
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Agenda No. 28.13:

Soft interventions in Plastic Cluster, Noida

Name of the Cluster

Plastic Industry Cluster

Location

Cluster is located in Industrial Estate, Noida and adjoining area in
Greater Noida

Products

Automobile components, Household Goods, Electrical/ Electronic
goods, Packaging Materials, PVC/HDPE pipes, Plastic Toys, Water
Storage Tanks.

Age of cluster

15 years old

No. of Units 350 units (Small — 280, Micro — 70)

Profiles of units/ Owned by women — 25 units, Owned by SC/ST - 50 units,
Category Owned by Minorities — 25 units, General Category - 250 units.
Employment 6500 nos

Turnover Rs. 250 crore

Exports Information not available

Presence of
association/NGO

Indian Industry Association, Greater Noida

Problems of cluster

» Old Technology: Cluster units are not able to produce quality
products.

» Credit requirement: Cluster units lack timely and appropriate credit,
despite existence of number of banks and financial institutions.

» Design development : Cluster lacks innovative design due to lack of

>

proper moulds, facilities and guidance.

Moulds maintenance and repair : Due to lack of awareness and
proper training the units face problems in repairing / maintenance of
moulds. Due to breakdowns, units suffer loss of production.

» Marketing : Cluster units are totally dependent on manufactures of
Electric/Electronic industries. Because of poor quality and lack of
awareness, they are exploited by the mfrs. for rate and quality.

» Lack of Testing facilities : Units are not aware of quality of their
products due to lack of testing facilities for raw materials / finished
goods.

Proposal & Gol
assistance proposed

Total cost of soft interventions proposed in cluster is amounting to Rs.
16.03 lakh with Gol contribution of Rs. 11.76 lakh.

Technical consultant/
Professional Bodies
to be associated

[IPM, Delhi University, National Institute of Design.

Implementing &
Fund Receiving
Agency

Central Institute of Plastic Engineering & Technology (CIPET),
Lucknow
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Action Plan (18 months) for Soft Intervention of Plastic Cluster, Noida

(Rs in lakh)
Description Total GOl Associat Outcomes
ion
2 Trust Building (Meetings & seminars for 0.50 0.35 0.15 | 1.Capacity
cluster actors). Faculty from MSMEDI, building &
MSME Foundation etc. awareness
Participants -50 (each) 2.Motivation of
Hiring of Hall - 3,000 Entrepreneurs
Hiring of Audio Visual Aids- 2,000 3.Interest towards
Refreshments - 6,000 cluster dev.
Honorarium to guest Speaker- 6,000 4.Sharing of
Stationery & others- 3,000 information
Local T.A./D.A. - 5,000
3 Awareness programme on schemes of 0.75 0.55 0.20 | Increase in
MSME, KVIC, NSIC, State Govt. on production by
Quiality up-gradation, Waste minimization, introducing latest
Energy conservation, technology & technology,
materials, automation. efficient use of
Participants — 50 energy, Quality
Hiring of Hall- 3,000 improvement,
Audio Visual, Decoration- 2,000- market
Refreshments- 6,000 awareness.
Honorarium to Faculty- 6,000
TA.- 5,000
Stationery & Misc 3,000
Total 25,000
(i) 2 Training Programs on Skill 1.00 0.75 0.25 | 1.Increase in
development with demonstration-one productivity,
month duration per programme by NID, Improvement in
CIPET etc. quality and use of
Participants — 30 new skills and
Rent- 4,000 machines, Up-
Refreshment- 12,000 gradation of Skill
Honorarium- 15,000 on product &
Raw materials- 10,000 mould Design.
Miscellaneous & local T.A.- 9,000
Total 50,000
(i) 2 Training Programs on Financial 0.75 0.55 0.20 | Knowledge on

management (Faculty Support from
MSME- DI, CIPET and other Institution)
3 days duration per programme.

Participants 20

Rent- 6,000
Refreshment- 10,000
Honorarium to guest - 2,000

Stationary/ Miscellaneous- 5,000

accounting and
Budgeting ,
Estimate of cost
of Production,
Financial
Transaction, book
keeping &
implementation in
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Description Total GOl Associat Outcomes
ion
Local travel & logistic- 4,500 units accordingly
Total 37,500 etc.
(iii) 1 Training Program on Business 0.50 0.35 0.15 | Knowledge of
Management (Faculty from MSME-DI, Business
[IPM and Delhi University etc.) Management skill
Participants — 50 (3 days programme) so that the
Rent- 5,000 Entrepreneurs
Refreshment- 15,000 may run the Unit
Honorarium to guest speaker- 15,000- efficiently
Stationary/ Miscellaneous- 10,000
Local travel & logistic- 5,000
Marketing Support (Website launching and 0.30 0.22 0.08 | Wider publicity
Up-gradation for 18 months- 20000 of Cluster
Brochure Preparation- 10000 products
Participation in IITF, New Delhi 2.00 1.50 0.50 | Linkage with
(20 participants)- 1,00,000 buyers, product
Plast-India fare at Delhi (20 participants)- Promotion,
1,00,000 marketing, etc.

2 Programs on Product & Mould designing 2.20 1.65 0.55 | Skill
[with Assistance of NID/ CIPET/DITE, Development and
Delhi] (2 weeks duration) automation in
Rent for hall- 10,000 Mould design
Refreshment- 15,000 /ICAD/CAM &
Designers fee- 50,000 adoption of new
Raw materials- 10,000 designs for
Tool kids- 15,000 product
Local T.A.&Logistic- 10,000 development.
Total 1,10,000
Programme on Quality Management and 0.65 0.45 0.20 | Improvement in
compliance of Quality standards working
(1 week duration) conditions.
Rent for hall- 10,000 Development of
Audio visual & Presentation- 5,000 quality strategy
Honorarium / fee for Consultant- 20,000 etc
Refreshment- 15,000
Local T.A. &Logistic- 10,000
Miscellaneous- 5,000
Programme on Packaging with Indian 0.55 0.45 0.10 | To learn modern
Institute Of Packaging ( 1 week duration) and attractive
Rent for hall- 10,000 packaging of
Honorarium / fee for Consultant- 25,000 Cluster products
Refreshment- 10,000
Local Travel & Miscellaneous- 10,000
2 Programs on Technology up gradation 0.80 0.60 0.20 | Improvement in

(Faculty support from CIPET, IIT Delhi)
(3 day duration)

Rent for hall- 6,000

better technology
for more
productivity
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Description Total GOl Associat Outcomes
ion
Honorarium / fee for Consultant- 12,000
Refreshment- 8,000
Raw materials- 6,000
Local T.A.&Logistic- 8,00
Total- 40,000
10 | 2 Programs on Compounding and use of 0.80 0.60 0.20 | New method of
new materials for quality improvement compounding, use
(3 day duration) of additives and
Rent- 5,000 special chemicals
Fuel & Raw materials- 10,000 as per latest
Consultant fee- 10000 technology.
Travel & logistic- 5,000
Refreshment- 10,000
Total- 40,000
11 | Exposure visit of cluster members to 0.60 0.30 0.30
(i) Plastic Cluster, Mumbai (5 days)
No. of Participants 10
Travelling expenses - 30,000
Boarding & Lodging- 30,000
(ii ) Plastic Cluster, Ahmedabad (5 days) 0.40 0.20 0.20
No. of Participants = 10
Travelling expenses - 20,000
Boarding & Lodging - 20,000
12 | Institutional & Implementation charges
Salary of CDE for 18 months (@ Rs 3.60 2.70 0.90
20,000/- per month)
Local TA/DA and travelling cost (@ Rs 0.36 0.27 0.09
2000/- per month)
Stationary & Telephone expenses (Rs 0.27 0.27
1500/- per month)
Total | 16.03 11.76 4.27
2 Proposal for the consideration of Steering Committee : Steering Committee may kindly

approve Soft Interventions in cluster at a total cost of Rs. 16.03 lakh for duration of 18 months
with Gol contribution of Rs. 11.76 lakh and the remaining Rs. 4.27 lakh to be contributed by
cluster units / association.
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Agenda No. 28.14:

Proposals for conducting Diagnostic Studies (DSR) in 6 Clusters

(i) Pharmaceutical Cluster Rudrapur, Udham Singh Nagar, Uttarakhand

Name of the Cluster

Pharmaceutical Cluster

Location

Rudrapur, District Udham Singh Nagar, Uttarakhand

Products Manufacture of allopathic formulations like Tablets,
Liquid Orals, Capsules, Injections and External
Applications etc.

No. of Units 56 Nos. units (SMESs)

Employment 2500 Nos.

Turnover Rs. 650 crore

Export No direct export is observed in the cluster

Name of the Agency for Andhra Pradesh Industrial & Technical. Consultancy

DSR Organization (APITCO).

Gol assistance requested

Rs. 2.50 Lakh

Technical Agency
Associated

Andhra Pradesh Industrial & Technical Consultancy
Organization (APITCO)

Funds receiving &
Implementing Agency

Uttrakhand Handloom & Handicraft Development
Council (UHHDC) - Autonomous body of Uttrakhand
Government

Reason for selection

> Non availability of bulk drugs locally, cost of raw
material is high due to individual procurement.

» No entrance to international market due to non
adherence to quality certification required for exports.

» Shortage of technical manpower.

» Absence of infrastructure like Analytical Testing
Labs, Training Institutions

(if) Automobile Component Manufacturing Cluster Panthnagar, Udham Singh Nagar,
Uttarakhand
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Name of the Cluster

Automobile Component Manufacturing Cluster

Location Panthnagar, District Udham Singh Nagar, Uttarakhand

Products Automobile Components for four wheelers and two
wheelers

No. of Units 110 (SMEs)

Employment 16000 Nos.

Turnover Rs. 2000 crore

Export No Direct export is observed in the cluster.

Name of the Agency for Andhra Pradesh Industrial & Technical Consultancy

DSR Organization

Gol assistance requested

Rs. 2.50 Lakh

Technical Agency
Associated

Andhra Pradesh Industrial & Technical. Consultancy
Organization (APITCO)

Funds receiving &
Implementing Agency

Uttrakhand Handloom & Handicraft Development
Council (UHHDC) - Autonomous body of Uttrakhand
Government

Reason for selection

» To reduce the Cost of raw material is high due to
individual procurement.

Lack of quality compliance to standard such as TS
Certification, 1SO 9001 etc.

Limited emphasis on international market.

>

>

(iii)  Chill Roll Manufacturing Cluster Malerkotla, Sangrur, Punjab: Proposal Received from:

Director of Industries, Govt. Punjab

Name of the Cluster

Chill Roll Manufacturing Cluster

Implementing Agency

Location Malerkotla, District Sangrur, Punjab
Products Chill Rolls
No. of Units 200 (SMEs)
Employment 1000 Nos.
Turnover Rs. 50 crore
Export NA

Name of the Agency for DSR | PPDC, Agra
Gol assistance requested Rs. 2.25 Lakh
Technical Agency PPDC, Agra
Associated

Funds receiving & PPDC, Agra

Reason for selection

For Technology up-gradation and Market
Development

For Infrastructure Development.

For establishment of Testing labs & measuring
facilities

(iv) Pashmina Based Goods Cluster, Iddgah, Srinagar, J&K. Proposal Received from
Commissioner /Secretary of Industries, Govt. of J&K
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Name of the Cluster Pashmina Based Goods Cluster

Location Iddgah, Srinagar, J&K

Products Pashmina Based Goods e.g. Shawls, Stoles,
Garments together with value addition techniques of
Sozni embroidery and kani weaving.

No. of Units 8500 Nos. units
Employment 30,000 Nos.
Turnover Rs. 86.40 crore
Export 302 crore

Name of the Agency for DSR | Craft Development Institute,
Opp. J&K Bank, Baghe-Ali-Mardan khan,
Nowshera, Srinagar, J&K

Gol assistance requested Rs. 2.50 Lakh

Technical Agency Associated | Craft Development Institute,
Opp. J&K Bank, Baghe-Ali-Mardan khan,
Nowshera, Srinagar, J&K

Funds receiving & Craft Development Institute,
Implementing Agency Opp. J&K Bank, Baghe-Ali-Mardan khan,
Nowshera, Srinagar, J&K

Reason for selection » Cluster has an unorganized method of
functioning.

Lack of facilities for centralized purchase of
raw material

Poor working conditions of the artisan class.
Poor earning and profit margins specially to the
artisan’s class.

Absence of a brand as well as any
certification/quality marks.

Very limited innovation and product
diversification.

Absence of standardized raw material.

YV WV VY VYV

(v) Paper Machie Gift Item and Decorative Products Cluster at Zadibal, Srinagar. Proposal
Received from Commissioner/Secretary of Industries, Govt. of J&K

Name of the Cluster Paper Machie Gift Item and Decorative Products
(Traditional Craft Based) Cluster at Zadibal, Srinagar, J&K

Location Zadibal, Srinagar, J&K

Products Paper Machie Gift Item and Decorative Products
(Traditional Craft Based)

No. of Units 1300 Nos. units

Employment 5000 Nos.

Turnover Rs. 86.40 crore

Export Rs. 66.50 crore

Name of the Agency for Craft Development Institute,

DSR Opp. J&K Bank, Baghe-Ali-Mardan khan, Nowshera,
Srinagar, J&K
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Gol assistance requested

Rs. 250 Lakh

Technical Agency
Associated

Craft Development Institute,
Opp. J&K Bank, Baghe-Ali-Mardan khan, Nowshera,
Srinagar, J&K

Funds receiving &
Implementing Agency

Craft Development Institute,
Opp. J&K Bank, Baghe-Ali-Mardan khan, Nowshera,
Srinagar, J&K

Reason for selection

Unorganized method of functioning.

Non-standardized raw material, processing facilities and
product quality.

Low value production inspite of the presence of high
level of artisan skills.

Poor earning and profit margins specially to the artisan’s
class.

Poor working conditions of the artisan class.

Absence of a brand as well as any certification/quality
marks.

vVV VYV V VY

(vi) Khatamband Cluster, SafaKadal, Srinagar. Proposal Received from Commissioner

[Secretary of Industries, Govt. of J&K

Name of the Cluster

Khatamband (making roof ceiling by small pieces of wood) at
Safa Kadal, Srinagar

Location Safa Kadal, Srinagar, J&K

Products Khatamband is a traditional Craft of making roof ceiling by
fitting small pieces of wood (preferably walnut or deodar
wood)

No. of Units 67 Nos. units

Employment 350 Nos.

Turnover Rs. 30-35 crore

Export Nil

Name of the Agency for Craft Development Institute,

DSR Opp. J&K Bank, Baghe-Ali-Mardan khan, Nowshera,

Srinagar, J&K

Gol assistance requested

Rs. 250 Lakh

Technical Agency
Associated

Craft Development Institute,
Opp. J&K Bank, Baghe-Ali-Mardan khan, Nowshera,
Srinagar, J&K

Funds receiving &
Implementing Agency

Craft Development Institute,
Opp. J&K Bank, Baghe-Ali-Mardan khan, Nowshera,
Srinagar, J&K

Reason for selection

Lack of facilities for centralized purchase of raw material
Poor working conditions of the artisan class.

Poor earning and profit margins especially to artisan’s
class.

Absence of a brand as well as any certification/quality
marks.

Very limited innovation and product diversification.

YV V. VYVYV
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Proposal for the consideration of Steering Committee : Steering Committee may kindly approve
conducting Diagnostic Studies in 6 in clusters at a total cost of Rs. 14.75 lakh with 100% Gol
contribution.
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Agenda No. 28.15: Problems being faced in implementation of MSE-CDP

1. State Directorate of Industries were the Implementing Agency for CFCs under MSE-CDP. State
Government Autonomous Bodies (nominated by State Directorate of Industries) were Fund
Receiving Agency as State Government cannot open separate account for implementation of

Cluster Development Programme. Funds were given under Grant-in-aid.

2. Earlier in some cases, funds were channeled to State Governments through RBI route also. It

takes a lot of time. Sometimes, it has been very difficult to track the funds.

3. As per directions of the Steering Committee, funds receiving agency should also be
implementing agency. However, state agencies (which were doing function of fund receiving
agencies only) are showing their inability to function as implementing agency in some of the

states, citing inadequacy of manpower and or infrastructure. Some of the examples are:

a. In Maharashtra, MIDC (Maharashtra Industrial Development Corporation) was
designated as the fund receiving agency, whereas Directorate of Industries, Government
of Maharashtra was the implementing agency for Cluster Development Programme.
With the revised instructions, MIDC has been designated as implementing agency also.
MIDC expressed its inability to implement the project on the ground of limited presence
and limited manpower in the State, whereas District Industrial Centres (Directorate of

Industries) are functioning /available in all the districts.

b. In case of Andhra Pradesh, Andhra Pradesh State Financial Corporation (APSFC) is the
fund receiving agency and State Government is the implementing agency. APSFC was
requested to send Utilization Certificate (GFR 19 A) after mentioning the kinds of
checks exercised. APSFC has not provided UC mentioning that it is only funds

receiving agency and not concerned about implementation of the project.

c. Commissioner-cum-Director of Industries, Government of Odisha has informed that the
M/s. Orissa Small Industries Corporation Ltd., (a State Govt. PSU & implementing
agency for MSE-CDP in the state of Odisha) has also requested for service charges for

implementing the projects.

4. As per guidelines of MSE-CDP, following agencies may be Implementing Agencies:

Activity Implementing Agency
Diagnostic study e Offices of the Ministry of MSME
i o Offices of State Governments
Soft Interventions e National and international institutions engaged in

development of the MSE sector.

Setting up of CFC e Any other institution/agency approved by MoMSME

Infrastructure State/UT Governments through an appropriate state
Development projects | government agency with a good track record in
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implementing such projects.

5. As per Tripartite Agreement (among SPV, State Government and Gol), the SPV shall furnish
utilization certificates for amounts released as grant-in-aid duly verified by the statutory
auditors.

6. An alternative mechanism could be to release the funds to SPV wherefrom the withdrawals
could be made by joint signatures of CEO of SPV, authorized representative of State Govt. and
Director, MSME-DI, after the approvals from Purchase Committee (which is under the
chairmanship of Director, Industries, State Government). SPV will be responsible to follow the
instructions of Administrative Approval and will submit proper UCs as per GFR. One State
Govt. and one MoMSME official will be members in SPV to take care of interests of Gowt.
stake.

The Steering Committee is requested to provide guidance in this regard.
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