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Agenda No. 27.1

Confirmation of Minutes of 26™ Meeting of Steering Committee of MSE-CDP

circulated on 14.3.11.
therefore be confirmed.

Minutes of 26" Meeting of Steering Committee held on 25.2.11, were
No comments have been received.

Minutes may

Agenda No. 27.2

Review of decisions taken in 26™ Meeting of Steering Committee

Para Agenda Decisions Action Taken
No. ltems
5 Observations | To expedite completion of projects | Letter written to Industries
of AS&FA sanctioned in Tamil Nadu (Wet| Commissioner on 17.3.11.
Grinder Cluster, Coimbatore, Sago | Reply awaited
Cluster, Salem)
5 Observations | While sanctioning new proposals, | Letters written to Principal

of Secretary,
MSME

status of completion of earlier
projects should also be an input.

Secretary (industry), all
states and  Directors,
MSME-DIs on 17.3.11 to
expeditiously complete
sanctioned projects.

Observations
of Secretary,
MSME

The performance of any CFC
should be monitored on atleast 3
primary parameters.

(a) Increase in no. of units,
(b) Productivity of units, and

(c) Increase in employment

The accountability of CFC projects
will rest with the implementing
agency, which should be the same
as fund receiving agency.

Letters written to Principal
Secretary (industry), all
states and  Directors,
MSME-DIs on 17.3.11.
Parameters for expected
outcomes are mentioned
in administrative
approvals.

10

Agenda 3

Approval of proposal for setting up
of CFC (Solvent extraction plant)
cum laboratory and testing centre
for Rice Mill Cluster, Keelapavoor,
Tamil Nadu.

Administrative approval for
CFCissued on 4.4.11.




Para
No.

Agenda
ltems

Decisions

Action Taken

11

Agenda 4

Approval of setting up of CFC for
Engineering Cluster (Auto
components), Hosur, Tamil Nadu.

Administrative approval for
CFC issued on 13.4.11.
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Agenda 5

Approval for Common Facility
Centre for Powerloom Cluster,
Shirpur, Maharashtra

In principle  approval
issued on 17.4.11. JDC
(tech) visited cluster and
recommended CFC. State
govt accorded NOC for
land use. Proposal is
included in this at agenda
No. 27.5
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Agenda 6

Cancellation of Diagnostic Study
(Plastic Cluster, Cherrapally and
Lacquer and wooden Toy Cluster,
Chennapatna) and Soft
Interventions in Boiled Rice Cluster,
Kalahandi, Pottery Cluster, Ganjam
and Gajapati, Kota Doria Cluster,
Kota and Leather Cluster, Bansur.

Letters written to the
Implementing Agencies.
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Agenda 7

Utilisation of unspent funds for soft
interventions in Cricket Bat Cluster,
Anantnag and Wooden Furniture
Cluster, Srinagar.

Letters written to the
Implementing Agencies on
17.3.11 for extension of 1
year for utilization of
funds.




Agenda No. 27.3
Review of projects under MSE-CDP

Fifty five Common Facility Centres have been approved under Micro and
Small Enterprises — Cluster Development Programme (MSE-CDP). Out of 55, 14
CFCs have been completed, 3 projects (1 in Kerala and 2 in AP) have been
cancelled and 38 CFCs are at various stages of implementation. Apart from 55
Common Facility Centres, 130 Infrastructure Development Projects have also
been approved. Out of 130, 30 infrastructure development projects are on-going
and 100 have been completed. Soft interventions in 249 clusters have been
approved. Out of 249, interventions in 184 clusters have been completed. The
details are given below:-

STATUS OF SOFT INTERVENTIONS AND CFC UNDER MSE-CDP

(Rs in Lakh)
State/ UT Soft interventions CFCs
Nos Gol Funding No Gol Funding Propos
S}(;r)wgm Approv | Releas é())ngom Approve | Release I?’Endin
ed ed d d g

1. | Andhra 17 (2) 440.54 | 326.85 1(1) 61.43 36.85 0
Pradesh

2. | Bihar 5 (0) 148.04 | 112.96 1(0) 101.0 94.00 0

3. | Chattisgarh 2 (0) 33.69 28.28 0 0.00 0.00 0

4. | Gujarat 3(0) 52.66 45.96 21 668.24 260.00 2

5. | Goa 2 () 28.00 23.94 0 0.00 0.00 0

6. | Haryana 4 (0) 68.11 66.06 0 0.00 0.00 0

7. | Himachal 2 (0) 25.03 25.03 0 0.00 0.00 0
Pradesh

8. | Jharkhand 3(2 52.53 29.08 0 0.00 0.00 0

9. | Jammu & 2(2) 87.30 64.50 1(1) 246.0 246.00 0
Kashmir

10| Karnataka 6 (1) 96.29 76.53 33 459.10 413.89 5

11| Kerala 27 (0) 212.46 | 158.05 11 (7) 2855.74 | 1706.36 5

12| Maharashtra 18 (0) 133.52 | 11351 33 2528.76 708.00 5

13| Madhya 5(@) 104.71 63.54 0 0.00 0.00 0
Pradesh

14| Odisha 8 (5) 89.17 73.53 2(2 414.95 120.00 2

15| Punjab 11 (2) 619.45 | 243.22 0 0.00 0.00 1

16| Rajasthan 17 (7) 178.75 | 136.95 1(1) 1050.00 0.00 1

17| Tamilnadu 19 (18) 192.85 55.32 15 (9) 3698.75 726.35 7

18| Uttar 37 (11) 436.66 | 371.06 6 (5) 1333.08 235.60 0
Pradesh

19| Uttarakhand 2 (0) 29.37 29.37 1(0) 144.17 144.17 1

20| West Bengal 35 (8) 383.99 | 220.25 4 (4) 1643.73 342.23 14

21| Assam 9(3) 101.25 81.12 1(1) 100.0 81.66 0

22| Arunachal 2(1) 18.0 1551 0 0.00 0.00 0
Pradesh

23| Manipur 3(0) 26.10 24.46 0 0.00 0.00 0

24| Meghalaya 2 (0) 14.40 9.47 0 0.00 0.00 0

25| Mizoram 3(0) 27.00 27.00 0 0.00 0.00 0

26| Nagaland 2(0) 54.00 50.29 0 0.00 0.00 0

27| Tripura 0 0.00 0.00 0 0.00 0.00 0

28| Sikkim 1(1) 13.50 9.71 0 0.00 0.00 0




29| Andaman & 0 0 0 0 0 0 0
Nicobar
(UT)
30| Chandigarh 0 0 0 0 0 0 0
(UT)
31| Dadra and 0 0 0 0 0 0 0
Nagar
Haveli (UT)
32| Daman & 0 0 0 0 0 0 0
Diu (UT)
33| Delhi (UT) 2(0) 37.85 16.68 0 0.00 0.00 0
34| Lakshadwee 0 0 0 0 0 0 0
p (UT)
35| Puducherry 0 0 0 0 0 0 0
(UT)
Total 249 | 3705.22 | 2498.23 52 (38) | 15304.95 | 5115.11 43
(65)
CFC Proposals under Consideration
(Rs. in lakh)
State Projects Under Balance in Agenda
Nos Proposed Gol | correspon Nos Gol
Funding dence
1. | Guijarat 2 325.28* 2 0 0
2. | Karnataka 5 3194.76 5 0 0
3. | Kerala 5 1491.34 5 0 0
4. | Maharashtra 5 5832.2 4 1 1002.73
5. | Orissa 2 1050.00 2 0 0
6. | Punjab 1 1176.58 1 0 0
7. | Rajasthan 1 1013.11 1 0 0
8. | Tamilnadu 7 2100.84 7 0 0
9. | Uttarakhand 1 852.50 1 0 0
10. | West Bengal 14 3694.10 13 1 119.47
TOTAL 43 20730.71 41 2| 1122.20

*In one proposal, Gol contribution is not mentioned.




Soft Interventions under Consideration

(Rs in Lakh)
State Soft Interventions Under Balance
Nos Gol Funding correspo | in
Proposed ndence | Agenda
1. Andhra Pradesh 3 48.33 3 0
2. Gujarat 2 40.91 2 0
3. Haryana 2 32.99 2 0
4, Jharkhand 2 17.20 2 0
5. Maharashtra 6 87.27 6 0
6. Orissa 6 98.22 6 0
7. Punjab 3 36.34 3 0
8. Uttar Pradesh 7 109.77 7 0
9. West Bengal 3 60.29 1 2
10. Assam 1 21.65 1 0
11. Delhi (UT) 1 27.90 1 0
TOTAL 36 580.87 34 2
Status of Infrastructure Development Projects
(Rs in Lakh)
State New Projects Up gradation Projects
Nos (on Gol Funding Nos Gol Funding
going) Approved | Released | (0N Approve | Released
going) | ¢
1. | Andhra 4 (0) 579.87 441.43 0 0 0
Pradesh
2. | Bihar 0 0 0 0 0 0
3. | Chattisgarh 4 (1) 653.72 360.75 0 0 0
4. | Gujarat 1(1) 200.00 92.50 1() 70.00 42.96
5. | Goa 0 0 0 0 0 0
6. | Haryana 3(0) 518.34 498.11 18 (0) 779.79 534.39
7. | Himachal 1(1) 172.80 124.41 0 0 0
Pradesh
8. | Jharkhand 0 0 0 0 0 0
9. | Jammu & 2(1) 600.00 570.12 0 0 0
Kashmir
10.| Karnataka 4 (0) 800.00 718.41 0 0 0
11.| Kerala 8 (0) 1570.82 1522.48 0 0 0
12.| Maharashtra 4 (0) 617.07 608.71 0 0 0
13.| Madhya 8(1) 1436.62 656.21 0 0 0
Pradesh
14.| Orissa 3(2 414.22 332.41 0 0 0
15.| Punjab 31 515.00 333.00 0 0 0
16.| Rajasthan 11 (2) 2375.43 1377.24 2(2) 568.80 89.99
17.| Tamilnadu 11 (5) 1634.03 938.35 10 (3) 896.92 359.91
18.| Uttar 8 (0) 1579.60 1209.74 0 0 0
Pradesh
19.| Uttarakhand 3(0) 1200.00 575.00 0 0 0
20.| West Bengal 4 (1) 691.33 159.12 1(1) 359.78 60
21.| Assam 11 (5) 3872.40 3640.55 0 0 0
22.| Arunachal 1(1) 262.40 160.00 0 0 0
Pradesh
23.| Manipur 0 0 0 0 0 0
24.| Meghalaya 0 0 0 0 0 0




25.| Mizoram 2 (0) 750.10 750.10 0 0 0

26.| Nagaland 1(0) 399.07 374.54 0 0 0

27.| Tripura 1(1) 365.04 182.00 0 0 0

28.| Sikkim 0 0 0 0 0 0

29.| Andaman & 0 0 0 0 0 0
Nicobar

30.| Chandigarh 0 0 0 0 0 0

31.| Dadra and 0 0 0 0 0 0
Nagar Haveli

32.| Daman & 0 0 0 0 0 0
Diu

33.| Delhi 0 0 0 0 0 0

34.| Lakshadwee 0 0 0 0 0 0
p

35.| Puducherry 0 0 0 0 0 0

Total 98 (23) 21207.86 | 15625.18 32 (7) 2675.29 1087.25

Infrastructure Development Proposals under Consideration

(Rs in Lakh)
S. | State Description
No. Nos | Gol Under Balance in agenda
correspo | Nos Proposed
ndence Gol Funding
1. Andhra 1 753.91 1 0 0
Pradesh
2. Assam 4| 1323.60 4 0 0
3. Chattisgarh 1 588.35 1 0 0
4, Jammu & 2 998.00 2 0 0
Kashmir
5. Madhya 1| 435.00 1 0 0
Pradesh
6. Rajasthan 2 676.00 2 0 0
7. Tamilnadu 4| 819.22 3 1 238.42
8. Uttar Pradesh 5| 1741.24 5 0 0
Total 20 | 7335.32 19 1 238.42

Details of on-going CFCs and Infrastructure Development Projects are at
Annexure — A at page no. 36.

This is for the information of the Steering Committee.



Agenda No. 27. 4

Proposal for upgradation of ID centre at Athur, District Karur, Tamilnadu

1. This proposal was placed in 25" Meeting of Steering Committee held on
28.01.11. Managing Director, Tamilnadu Small Industries Development
Corporation Ltd. (TANSIDCO) presented proposal for upgradation of ID centre at
Athur, District Karur, Tamilnadu. Details of proposal placed before Steering
Committee Meeting are at Annexure-B at page no. 45.

2. After discussion, Steering Committee observed that outcomes of proposal
were not given. Committee also observed that size of administrative office and
kind of facilities to be provided were not commensurate with functional
requirements of an existing ID centre having 94 units. Therefore, Committee
deferred proposal and asked implementing agency/State Govt. to submit

a) Impact analysis including expected outcomes in terms of setting up of
new industrial units in and around industrial centre at Athur, District
Karur.

b) Commensurate size of administrative office with functional requirements
of an existing ID centre.

3. Justification Provided by TANSIDCO: TANSIDCO has forwarded the
proposal with justification report vide letter No. 7306/11D/08 dated 17.03.2011.

3.1 Need for Upgradation of Infrastructure in Existing Industrial Estate
Athur

i) At the time of formation of the ILLE. Karur (Athur) in 1993, it was
visualized that Industries, manufacturing products to meet the
domestic requirement will be coming up. Contrary to visualization,
export units engaged in the manufacture of Made Ups (Towels, Dining
mats, Seat cushion, curtain cloth etc.,) started springing up. To attract
the foreign buyers, the atmosphere of Industrial Estate has also to be
changed in accordance with the ambience.

i) Mosquito Net Manufacturing units sprung up in Karur during 1990’s
and Industrial Estate Karur, Athur became focal point for above
industries in view of its locational advantage of being situated on the
National Highways — 47. As a result 80% of the units are engaged in
above line of manufacture. A year back, a few units in the Industrial
Estate have bagged export orders and all the units started moving
towards export. Slowly the industrial estate is turning into an Export
oriented Industrial Estate. The foreign buyers or their agencies are
inspecting the units to assess production capacity, material quality and
design etc. If the Infrastructure facilities are not up to their standards,
they are reluctant to visit the Industrial estate. This may deprive units
from bagging the foreign orders.



iii) The Ancillary units of Monofilament yarn and Textile Stitching units
have sprung up in the villages to meet the requirements of the Textiles
Made Ups Manufacturers and Mosquito Knitted Fabrics Manufacturers.

iv) The agglomeration of Textile Made Up units and Mosquito Knitted
Fabrics units has forced the World to focus its attention towards Karur
Town as Textile City and Mosquito Net World.

V) The availability of ground water is not sufficient to meet the
requirements of the Industrial Estate. Though about 5 bore wells have
been dug, all of them have become defunct and are yielding less
guantity, which could not meet the demand of Industrial Estate. The
increasing labour potential demands huge quantity of water to the tune
of 2 lakh liters per day, which entrepreneurs are procuring by way of
tankers. Sometimes they do not get water in time. To overcome the
above, Tamilnadu Water and Drainage Board (TWAD-A Gouvt.
Tamilnadu undertaking) was requested to provide water from nearby
Cauvery river, running at a distance of 7 Kms. They agreed for
providing exclusive supply of water to Industrial Estate under special
scheme subject to condition that project cost should be borne by
beneficiaries. It can be implemented successfully only if the funds are
provided under the scheme.

Vi) Balance 9 units are implementing projects and expected to commence
production by September — 2011 they will be contribution Rs. 15 crores
turn over to this Industrial Estate.

vii)  The foreign exchange earned by units will have a definite impact over
economy and also GDP.

viii)  The beneficiaries have remitted their contribution and are awaiting for
the Implementation of the project.

3.2 Justification for Administrative Office, Canteen and Cyber Centre:
Implementing Agency has proposed an Administrative Office, Canteen and
Cyber Centre to the tune of Rs. 50 lakhs, as they are very essential for the
project and will serve the entrepreneurs and employees. Administrative Office will
comprise of Conference Hall, Buyer — Seller Meeting Hall and Display Centre
besides the Administrative Office. Each one will be separated by temporary
partition.

i) Administrative Office (200 sq. ft.): Administrative office has not been
housed in project at time of formation, because of reason that initially only few
entrepreneurs started implementation of project. In the last 2 to 3 years, 90% of
plots have come into operation. The entrepreneurs felt the absence of
Administrative Office to cater to their needs and pressed for the same. Problems
and issues faced by units with Government Departments / Undertakings /
Nationalised banks etc. have to be sorted out with the assistance of TANSIDCO,
as it provides them escort services. If administrative office is located in the
industrial estate, these services can be provided.

10



i) Conference Hall (400 sq. ft.): SIDCO is conducting various meetings with
allottees of industrial estate to redress their grievances. Officials from various
departments such as Commercial Tax, Income tax, excise department, financial
institutions etc are being invited to provide information on the various
programmes and schemes implemented by them. Indl. Estate association is also
holding their meetings. In the absence of the Conference Hall meetings have to
be held either in any one of the units or in hotels / marriage halls in the town. The
availability of conference hall will fulfill the above requirements.

i) Buyer Seller Meeting Hall (300 sqg. ft.): The main activity of the indl.
Estate is manufacturing of Mosquito Knitted Fabrics and Made ups such as
towels, napkins, cushions, table mats etc. The buyers of these products are
either from outside the state or from other countries. Many of them require
assistance to meet the manufacturers and communicate as well as interact with
them due to language problems. The buyers meet the manufacturers in Buyer —
Seller meeting hall for one to one discussion or assistance is proposed to them in
communicating with buyers as well as sellers.

Buyers-Seller Meeting hall provides common platform to hold discussion
for the purchase for the items manufactured. Buyer-Seller meeting hall is
accommodated in a space of 300 sq. ft. with A/c to have discussion in a pleasant
atmosphere.

iv) Display Centre (460 sq. ft.): A part of Administrative Office measuring
460 sq. ft. is meant for Display Centre. The products of the units in the industrial
estate are exhibited in the Display Centre highlighting the special features of the
products, so that domestic as well as foreign buyers can have a look of the
products and if need be, they can hold business talks with the respective units
holders in the Buyer-Seller Meeting Hall. This Display Centre will enable the
manufacturers to market their products easily and buyers to identify their
manufacturers. The products manufactured by the units have export demand, the
Display Centre will attract more foreign buyers and will be a cause for export
promotion.

a) Canteen: The industrial Estate do not have a canteen to meet food needs
of about 5000 workers and 100 entrepreneurs. Besides 100 to 200 visitors
approaching various units for their business transactions are also not in a
position to get their food requirement. In the absence of canteen facility the unit
holders find it very difficult to provide refreshment to their guests and customers
and to employees who are serving round the clock. Therefore, housing of good
canteen will cater to the needs of the entrepreneurs, employees, guests and
customers.

b) Cyber centre: Many of the industrialists are not highly educated but have
started their industries with the rich experience in field. Though they are
technically conversant, they don’'t have knowledge of export and other
administrative work. Even their employees do not possess the above knowledge.
Again they have to seek the assistance of various private agencies and outside
support for the above. Begging of export order by a few units have entrusted

11



other unit holder to go for export for which assistance is needed. Cyber centre is
aimed to providing export assistance, information on international standards,
policies, procedures etc. Entrepreneurs will be provided video conferencing to
interact with their buyers, on the design, quality and other aspects of their
product. Special portals are being registered to provide information on the export
products, technology needed, machinery required. Besides the above other
facilities such as fax, Xerox, scan etc. facilities will also be provided.

4. Comments of Cluster Development Division: As implementing agency
(IA) has proposed both Conference Hall and Buyer Seller Meeting Hall, it is felt
that only Conference Hall can serve the purpose and therefore, the area of Buyer
Seller Meeting Hall i.e 300 sq. ft. costing about Rs. 5.51 lakh (@ Rs. 1838 per sq.
ft.) may be deleted. IA has informed that balance 9 units are also implementing
projects and expected to commence production by September 11, contributing
Rs 15 cr turnover to this industrial estate.

5. Proposed and recommended project cost and Means of finance:-
(Rs. Lakh)
Particulars Estimated | Recomm | Vetted by
by IA ended O/o DC
by SIDBI | (MSME)
1. | Land Development and other overhead Infrastructure
i) Cost of land filling/leveling 14.00 14.00 14.00
including boundary wall/fencing
i) | Cost of laying road 137.20 137.20 137.20
iii) | Roadside greenery and social 11.40 11.40 11.40
forestry
iv) | Water supply including overhead 121.65 121.65 121.65
tanks, pump-houses and
machinery
v) | Drainage 38.90 38.90 38.90
vi) | Provision for street light 10.50 10.50 10.50
arrangements
vii) | Other expenses 9.35 9.35 9.35
2. | Administrative and other services complex
i) Building for administrative, 50.00 50.00 44.49
canteen and cyber centre (Rs. 5.51 lakh
reduced)
3. | Contingencies and Pre -operative 10.00 10.00 9.89 (Rs.
exp. 0.11 lakh
reduced)
Total 403.00 403.00 397.38
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Means of Finance

S. No. Particulars As per DPR | Recommended

1 Project cost eligible for computation 403.00 lakh 397.38 lakh
of Gol grant

2. Grant from Government of India 241.80 lakh 238.42 lakh
(60% of the project cost)

3. Contribution from Govt. of 120.90 lakh 119.21 lakh
Tamilnadu(30%)

4. Contribution from allottees of 40.30 lakh 39.75 lakh
Industrial Estates
Total 403.00 lakh 397.38 lakh

6. Proposal for consideration of the Steering Committee: - Based on the

justification given above, the proposal is recommended for consideration and
approval of the Steering Committee for upgradation of ID centre at Athur, District
Karur, Tamilnadu at a total project cost of Rs. 397.38 lakh with Govt of India
assistance Rs. 238.42 lakh (60% of project cost) Rs. 158.96 lakh State Govt. and
IA contribution (40% of PC).
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Agenda No. 27.5

Proposal for setting up of Common Facility Centre for Powerloom Cluster,
Shirpur, Dhule, Maharashtra

1. Proposal was placed in 24" Steering Committee Meeting of MSE-CDP
held on 24.12.10. After discussions, committee deferred proposal and requested
State Govt / SPV to get proposal appraised from SIDBI.

2. Appraised proposal was placed in 26" Steering Committee Meeting of
MSE-CDP held on 25.2.11. Representative of M/s Arunoday Fibre to Fabric
Development Services Pvt, Ltd., Shirpur (SPV) made brief presentation for
setting up of CFC for Powerloom Cluster. Proposal placed before 26" Steering
Committee is enclosed at (Annexure- C at page no. 53). After discussions,
committee accorded in-principle approval for setting up of Common Facility
Centre for Powerloom Cluster at Shirpur, Dhule.

Final approval of proposal will be subject to fulfillment of following requirements.
0] After change of land use has been notified with necessary entries in
revenue records of rights.

(i) Reviewing of project cost taking into account

@) Plant and machinery of CFC by DC, MSME

(b) Reworking cost of plant and machinery with excise exemption and

(©) Review of scope of CFC processes vis-a-vis actual requirements of cluster
units keeping in view nearby powerloom cluster facilities.

3. Action taken by Office of DC, MSME and State Govt / SPV as per the
minutes of Meeting of Steering Committee

3.1 Action taken by State Govt / SPV

3.1.1 Development Commissioner (Industries), Govt of Maharashtra vide letter
dated 9.5.2011 has informed that land for Powerloom Cluster, Shirpur, Dhule,
has been converted into non-agriculture (industrial purpose) and has enclosed
documents regarding the same. SPV (Arunoday Fibre to Fabric Development
Services Pvt Ltd.), has informed vide letter dated 11.5.2011 that amount of
excise duty on plant and machinery may be reduced from project cost as same
may be refunded to SPV under EPCG scheme in near future (details enclosed at
(Annexure-D at page no. 62). SPV has enclosed list of machines on which
excise duty is applicable. On calculating the amount of excise duty works out to
be Rs.65.09 lakh. Details of excise duty machine-wise is as given below.
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Rs. In lakhs

Sl. No. | Name Of The Machine Basic Price | B.E.D
Bale plucking line (Bale plucker, vario clean,
unimx, flexiclean opening and cleaning
1. | machinery) 78.36 8.07
Carding machine (with triple licker-in
arrangement and fine feed & accessories for
2. carding) 107.24 11.04
Intermittent waste collection system for
3 blowroom 1.99 0.205
4. | Draw frame (non-automatic) 13.1 1.35
5. | Auto-leveller draw frame (automatic) 36.78 3.79
6 Speed frame 59.5 6.13
7 Ring frame 268.43 27.64
8. | Yarn conditioning system with auto feed 15.05 1.54
9. | Overhead travelling cleaning unit 6.33 0.65
10. | Combined fibre property analyser 16.50 1.69
11. | Electronic trash separator 1.71 0.17
12. | Motorised wrap reel 0.33 0.03
13. | Computerised Lea count and strength tester 1.71 0.17
14. | Computerised evenness tester 18.50 1.90
15. | Computerised yarn twist tester 0.54 0.056
16. | Compressor 8.4 0.86
Total Basic Excise Duty (BED) 65.09

Note: For the machines at Sl. No. 1 to 9 basic excise duty is 10% and cess @
3% on basic excise duty. For the machines at sl. No. 11 to 16 basic excise duty
is 10.3%.

3.2 Action taken by Office of DC, MSME: To review plant and machinery of
CFC and comment on scope of CFC processes vis-a-vis actual requirements of
cluster units, Shri Abhay Bhakre, Joint Development Commissioner visited
Shirpur Textile Cluster, Dhule, Maharashtra on 16.3.11. Shri Bhakre was
accompanied by officers of MSME-DI, Aurangabad, Govt of Maharashtra and
representative from SPV. In view of discussions during inspection visit, Shri
Abhay Bhakre, JDC has concluded following:
0] Powerloom cluster at Shirpur is a viable case of Cluster Development
with considerable potential for export.
(i) Setting up of CFC for powerloom units will reduce their dependency on
Southern India vendors in respect of high quality yarn.
(i)  Proposed capacity of CFC will meet approximately 20% of total
requirement of high quality yarn needed by powerlooms at Shirpur.
(iv)  Proposed laboratory will provide high tech facility for testing various
parameters of textile industries enabling them required level of quality
assurance.
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(v) Various plant and machinery proposed for CFC as well as lab facility
are considered justified and relevant for business process of
powerloom cluster.

(vi)  Implementing agency has agreed to follow scheme guidelines for
procurement of plant and machinery.

(vii) SPV members have agreed to consider export benefits which will
enable them to reduce project cost (Report enclosed at (Annexure-E
page no. 67)

4, Comments of Cluster Development Division: Machines for which

excise duty has been included in project works out to Rs.65.09 lakh and
subtracting this amount, total project cost comes to Rs.1432.10 lakh. In visit to
cluster, Shri Abhay Bhakre has concluded that Powerloom Cluster at Shirpur, is a
viable cluster, and various Plant and Machineries proposed for CFC as well as
laboratory facilities are considered justified and relevant for business processes
of Powerloom Cluster, Shirpur. As all observations of 26" Steering Committee
Meeting have been fulfilled, it is proposed that proposal may be considered for
final approval.

5. Proposed and recommended project cost
(Rs. in lakh)
S. No| Particulars Proposed Recomme | Remarks
nded
1. |Land 16.00 16.00
2. Buildings 225.00 153.87 Rs. 71.13 lakh
reduced
3. Plant and Machinery 1226.94 1153.77 Rs. 8.08 lakh
reduced + excise
duty Rs.65.09 lakh
reduced.
4. Misc. Fixed Assets 10.00 10.00
5. Preliminary Expenses 16.00 16.00
6. Pre-op. expenses 18.00 18.00
7. | Contingencies (2% of 65.85 60.75
Building & 5% on Plant
and machinery)
8. Margin  for  working 3.71 3.71
capital
Total 1581.50 1432.10
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6.

Proposed and recommended means of finance :

(Rs. in lakh)
Sl. Source Proposed Recommended
No.
1. Gol Assistance 1050.00* (66.40%) | 1002.47 (70%)
2. State Govt. contribution 150.00 (9.48%) 143.21 (10%)
3. Contribution of the SPV 381.50 (24.12%) 286.42 (20%)
Total 1581.50 1432.10 (100%)
* Proposed Gol assistance is 70% subject to project cost ceiling of Rs 1500
lakh.
7. Proposal for consideration of the Steering Committee:- The proposal

is recommended for consideration and approval of the Steering Committee for
setting up of Common Facility Centre (CFC) for Powerloom Cluster, Shirpur,
Distt. Dhule, Maharashtra at a total project cost of Rs. 1432.10 lakh with Govt. of
India assistance Rs. 1002.47 lakh (70% of PC), Rs. 143.21 lakh (10% of PC)
State Govt. contribution and Rs. 286.42 lakh (20 % of PC) SPV contribution.
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Agenda No. 27.6

Proposal for Common Facility Centre (CFC) for Silver Filigree Cluster,

Magrahat, Dist. South 24 — Parganas

Proposal for CFC for Silver Filigree Cluster, Magrahat was considered in 24"
Meeting of Steering Committee held on 24.12.10 and Committee deliberated:

“The SPV members were requested to rework the requirements of raw material,
its availability, arrangements for working capital, marketing strategy and send

the information to the Office of DC(MSME) for further examination.”

2

SPV and Technical Agency (The Centre for Quality Management System

(CQMS), Jadavpur University) have submitted their reply as follows:

(@)

(b)

(€)

(d)

3

3.1

Requirement of raw material: Jadavpur University has mentioned that CFC
will not store any silver as raw material. SPV members consisting of 410 nos.
will provide 3000 kg. silver per week to CFC as raw material for conversion.
This raw material is major component of working capital. With availability of
raw material of 3000 kgs, CFC will run at 70% capacity utilization in first year.

Utilisation of services of CFC: 410 of members of cluster will be regular
customers of CFC for taking services of different manufacturing processes for
conversion etc. In addition, non—-members stakeholders (2000 artisans) will
also be allowed to avail of similar services from CFC at a specified charge.
Thus, CFC will be able to market its all types of services to members as well
as others.

Working Capital: Nearly 160 units have taken loan from several schemes of
Govt. of India, State Govt. and banks which range from Rs. 20,000/- to
5,00,000/-. Rest of units of SPV have capital equivalent to cost of silver and
cash amount varies from Rs. 10,000/- to Rs. 1,00,000/- per month which
counts from accumulated profits.

Market Strategy: The market for the products of the cluster is as follows:
- 85% sold to Kolkata based traders.
- 10% sold to traders in other states by the stakeholders in the SPV.
- 5% sold to traders in other districts of West Bengal.
Details of Proposal

Director, Department of Micro & Small Scale Enterprises, Govt. of West

Bengal has sent proposal (DPR prepared by Jadavpur University, Kolkata) for
setting up of CFC in Silver Filigree Cluster, Magrahat, Dist. South 24 — Parganas
on 23.02.10.

3.2

Cluster location and units: There are 410 units in cluster and all of them

are in micro category. Silver filigree cluster of Magrahat, South 24 Parganas is
located at a distance 15 km from Baruipur Town and about 35 km from Kolkata.
Cluster is spread over sixteen villages in an area of 10-15 km.
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3.3  Products: Silver ornaments, silver showpieces, silver wares etc.

3.4 Present scenario and need for CFC: For last few years (for about 15
years), there has been great volatility in prices of silver. Filigree cluster has been
facing severe competition from artisans of Agra/Rajkot etc., who are well
equipped with modern technology / good infrastructure / quality product /
awareness etc. Business in Magrahat silver cluster has been decaying for last 15
years and artisans have been forced to shift to other activities of minor nature.
Despite changes in their vocation, their income level has remained low. The need
of CFC is felt because of the following reasons:
e No modern facility available that can be afforded by individual artisans.
e Tooling has to be procured from far off places like Mumbai at higher
rate
e All manufacturing activities are following age-old technologies, which
are wastage-prone both for raw material as well as energy.
e Power supply in area is inconsistent resulting in loss of manpower

3.5 SPV: SPV has been formed by name ‘The Magrahat Silver Filigree
Cluster Development Industrial Co-operative Society Limited’ with 410 members
with authorized share capital of Rs. 2 crore, registered on 4.02.11. Members
consist of 355 manufacturers, 42 Traders and 13 suppliers.

3.6 Confirmation for contribution: SPV has confirmed to contribute 10% for
project

3.7 Facilities to be created in the CFC: CFC will provide the following
facilities:

Accurate tooling as per designs

Melting/Casting of alloys with certified composition
Fine wire drawing

Ultrasonic cleaning

Modern pollution free polisher

Modern testing facility
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3.8 Cost of CFC:

S. Particulars Total Cost
No. (Rs. in lakh)
1 *Land and its development 4.80
2 Building & Other Civil Constructions 12.00
3 Plant & Machinery 96.11
4 Support Equipments and Misc. fixed 27.45
assets
5 Preliminary & Pre-operative expenses 8.02
8 Margin money for Working Capital 1.17
Total Project Cost 149.55

*The CFC is proposed to be set up at village Gopinathpur, P.O.- Moukhali, P.S.-
Mograhat, Diamond Harbour, South 24 Parganas. The area of land identified is
2600 sft. and its valuation Rs. 3.00 lakh. Land registered on 03.02.10 in name of
SPV. List of machinery is at (Annexure - F at page no. 74)

3.9 Means of Finance: The suggested means of finance are as follows:

S. No. Particulars Amount (Rs. in
lakh)
Share Capital of SPV 14.96 (10.00%)
Grant-in-aid under MSE-CDP 119.47 (79.89%)
Grant-in-aid from Govt. of West Bengal 15.12 (10.11%)
Total | 149.55 (100.00%)

3.9.1 Technical Consultant: The Centre for Quality Management System
(CQMS), Jadavpur University, Kolkata

3.9.2 Implementing Agency: DIC, South 24 Parganas. Letter sent to Govt. of

West Bengal on 1.03.2011 to inform the name of Implementing Agency
which will also receive funds.

3.10 Financial Analysis: As per DPR:

NPV : Positive

Return on Investment  : 5.99% in 1 year and increases thereafter
DSCR : Not applicable as no bank loan is involved
BEP : 60.04% for optimum year of production
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3.11 Project Deliverables:

S. No| Type of comparison Before After
setting operationalisation of
up of CFC CFC

1. Turnover of the cluster 110 crore. 190 crore.

2. Employment 1500 nos. 2100 nos.

3. Profit margin 7% 9%

4, Business growth 2.5% 6.5%

4 Comments of Technical Committee: Technical Committee on 13.12.10

recommended proposal to be placed before Steering Committee for consideration.
It also advised that for operation and maintenance of CNC Electric Discharge
Machine, competent persons should be engaged and 10 kg. Melting furnace
should be purchased if it is absolutely appropriately justified.

5 Appraisal of DPR: SIDBI has submitted Appraisal Report and as per their
recommendation CFC is expected to be financial viable and self-sustainable from
initial years of its operation. CFC will provide technological upgradation in
manufacturing process as well as modern computer based design facility, which
suits the present customers. Conclusion of appraisal note is at (Annexure—-G at

page no. 77)

6. Proposal for consideration of Steering Committee:- Proposal is

recommended for consideration and approval of Steering Committee for setting
up of Common Facility Centre (CFC) in Silver Filigree Cluster, Magrahat, WB at
project cost of Rs. 149.55 lakh with Govt. of India assistance Rs. 119.47 lakh
(79.89%), Rs. 15.12 lakh (10.11%) State Govt. contribution and Rs. 14.96 lakh
(10%) SPV contribution, subject to intimation by the State Govt. about suitable
implementing agency which is also eligible to receive funds.
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Agenda No.27.7
Establishment of Common Facility Centre (CFC) in Casting Cluster, Jaipur.

Proposal for establishment of Common Facility Centre in Casting Cluster,
Jaipur by Indian Metal Foundry Institute Pvt. Ltd, Jaipur was placed in 24"
Steering Committee meeting of MSE-CDP held on 24.12.2010. Joint
Director(Industries), Govt. of Rajasthan alongwith members of SPV made a brief
presentation of proposal. JDC(Infra) informed that 2 SPVs have been formed in
Cluster and a complaint has been received from Foundry Owners Association,
Jaipur, dated 21.12.2010, regarding proposed assistance to be provided to the
SPV i.e. Indian Metal Foundry Institute Pvt. Ltd., for establishment of CFC in
Cast Iron Foundry Cluster, Sikar. After discussions, Chairman deferred proposal
mentioning that issue of SPV should be sorted out first. The Chairman also
observed that SPV for setting up of CFC should be represented by majority of
units in cluster and efforts should be made to accommodate units of both SPVs
in a single SPV for effective utilization of facilities of CFC. While Indian Metal
Foundry Institute Pvt. Ltd., Jaipur has submitted a matured proposal (brief
proposal are as (Annexure- H at page no. 78) no matured proposal has been
received from Jaipur Casting Research and Development Cluster (P) Ltd.,
(JCRDC), Jaipur

2. Regarding, complaint received from President Foundry Owners
Association, Jaipur a letter was sent to Director, Industries, Govt. of Rajasthan
for comments. State Government vide letter dated 8.2.11 enclosed written
statements of President and General Secretary of Foundry Owners Association,
Jaipur, mentioning that letter dated 21.12.10 regarding complaint against Indian
Metal Foundry Institute, Jaipur was not signed and sent by them.

3. For accommodating the units of both the SPVs in a single SPV, State
Govt. vide its letter dated 29.10.2010 has informed that a meeting of both the
SPVs were convened on 7.5.2010, 22.6.2010 and 6.9.2010 respectively so that
members of both the SPVs may come under one SPV, but no results were
achieved. Therefore, State Level, Cluster Development Empowered Committee
in its meeting held on 20.10.2010, decided that as CFC proposals are from two
different SPVs and are to be established at two different places i.e. Jaipur and
Sikar both the proposals may be forwarded to Govt. of India for consideration
under MSE-CDP.

4, As per the comparative statement enclosed by State Govt. vide letter
dated 29.10.2010 in respect of two SPVs i.e. Jaipur Casting Research and
Development Cluster (P) Ltd, (JCRDC), Jaipur and Indian Metal Foundry Institute
Pvt. Ltd, (IMFI), Jaipur the number of units in the cluster are 171 and 120 &
number of members in the SPV 45 and 28 respectively.

5. Comment of Cluster Development Division:- Based on above position
and observation of chairman that SPV for setting up of CFC should be
represented by majority of unit in the cluster, to it is proposed that we may
consider taking first the cluster which has maximum number of units i.e, Jaipur
Casting Research and Development Cluster (P) Ltd, (JCRDC), Jaipur and
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thereafter, based on experience the second proposal (from Indian Metal Foundry
Institute (P) Ltd., (IMFI) can be consider later on.

6. Proposal for consideration of Steering Committee:- The proposal is
submitted for decision in the matter.
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Agenda No. 27.8

Proposal for soft interventions in Bamboo Craft Cluster, Baduria, and Mat
Cluster, Basirhat, 24 North Parganas, West Bengal

MSME-DI, Kolkata has submitted proposals for Soft Interventions in Bamboo and
Mat Clusters. The proposals were placed in 24™ Meeting of Steering Committee
on 24.12.10, but could not be discussed. In response to a VIP reference, Hon’ble
Minister, MSME has replied (on 20™ April 2011) that the proposals will be
considered in next meeting of Steering Committee of MSE-CDP.

A Bamboo Craft Cluster, Baduria:

Location

Baduria Block, 24 North Parganas, West Bengal

Products

Basket, Chalani, Cross bows, Kula, Khorahi, Dukula or
Tukuri, Dala or Thali, Dun or Kathi, Bamboo mats, Fish
catching devices etc.

Age of cluster

60 years old

No. of Units 110 nos. micro bamboo crafts units
Profiles of units/ All units belong to SC category
Category

Employment

537 nos.-Directly & 230 nos.-Indirectly
40% of total employment is men and rest 60% are women.

Turnover

Rs. 1.81 crore approx.

Export

Not available

Presence of
association/NGO

Basirhat Women Development Society, Basirhat

Problems of the
cluster

Lack of Business Development Service providers
Lack of supporting Institution

No quality control method

Lack of CFC.

Credit availability.

Marketing problem.

Lack of Infrastructure facilities

e Problem in regular supply of quality raw materials.

Project Cost &
Gol assistance

Project cost - Rs. 20.94 lakh
Gol assistance - Rs. 18.77 lakh.

Technical Agency
to be associated

Indian Institute of Packaging,
National Institute of Design (NID), Ahmadabad
DC (Handicraft)

Implementing
Agency

MSME-DI, Kolkata
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Al

Action Plan for Bamboo Craft Cluster, Baduria

e Total project cost Rs. 20.94 lakh

e Gol assistance Rs. 18.77 lakh
e Duration 18 months
Rs in lakh
Description Total GOI | Cluster Outcomes
actor
Trust Building 1.00 0.90 0.10 1. Capacity building &
2 programs (1 day each) awareness
Breakup of exp (Rs) 2. Motivation
e Hiring of Hall 6,000/- 3. Create Interest
e Audio Visual Aids 4,000 towards cluster dev
o Refreshments 15,000/ 4. Sharing of
e Honorarium 10,000/- information
e Stationery 10,000/-
e Local T.A./D.A. 5,000/-
4 Awareness programs on 2.00 1.80 0.20 1. Cost reduction by
various schemes introducing modern
Participants-50 technology
Breakup of exp (Rs) 2. Use of latest
e Hiring of Hall 6,000/- machinery, Improve
e Audio Visual, 9,000/ Quality of production,
e Refreshments 10,000/- 3. Market awareness,
e Honorarium 15’000/_ avallablllty of Modern
e TA. etc. 5,000/ technology.
e Stationery 5,000/-
2 Training Programs on 1.00 0.90 0.10 1. Increase in
Skill development productivity,
Participants-30 Improvement in quality
Breakup of exp (Rs) 2. Revival of
e Rent 6,000/- traditional art and craft
e Refreshment  20,000/- by up-gradation of Skill
e Honorarium 10,000/- and Design
e Raw materials 10,000/-
e Misc. & local T.A. 4,000/-
2 Training programs on 0.75 0.675 |0.075 1. Enhance Knowledge
Financial management on accounting
(2 weeks per program) 2. Budgeting
Participants 20 each. procedure,
Breakup of exp (Rs) 3. Estimation of
e Rent 6,000/- valuation
e Refreshment  10,000/- 4. Financial
¢ Honorarium 15,000/ Transaction of
e Stationary 4,000/- business, Book
e Local travel 2,500/- keeping.
5. Awareness on
Government Rules and
Regulation
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Description Total GOl | Cluster Outcomes
actor
1 Training program Business | 0.75 0.675 | 0.075 To gather Knowledge
Management of business
No. of participants-50 nos. Management skill so
Breakup of exp (Rs) that Entrepreneurs
e Rent 5,000/- may run the Unit
e Refreshment  20,000/- efficiently
e Honorarium 30,000/-
e Stationary 10,000/-
e Local travel 10,000/-
Exposure Visits 1.00 0.80 0.20 1. Technical and
i) Assam Bamboo Craft production knowledge,
Cluster at Silchar, 2. Operation and
Karimgunge, Bisnupur maintenance of
Manipuri machinery Quality
e Fare of train AC IIl and 3. Pattern and design,
local travel, boarding and 4. Exposure to new
lodging for 6 days technique and
production method.
i) Tripura Bamboo Cluster at | 1.00 0.80 0.20 1. Technical and
Agartala, Prava Dhalai Kulia, production knowledge,
Dist- Dholai 2. Operation and
10 Stake Holders maintenance of
e Expenditure for by train machinery, Quality
AC Ill Class and local 3. Pattern and design
travel and for boarding 4. Exposure to new
and lodging for 6 days technique and
production method.
5. Interaction with
similar entrepreneur
Capacity building 0.50 0.45 0.05 1. Support for wider
e Website launching 20000/- publicity of the Cluster
e Brochure 30000/- and its products.
Participation in IITF, N Delhi 5.00 4.50 0.50 1. Linkage with new
Breakup of exp (Rs) buyers,
e Hiring of Stalls, Decoration, 2. Promotion of
T.A, DA 2,00,000/- products
Participation in 2 fairs at 3. Market
Milan Mela, Kolkata (10 improvement,
participants) 4. Business generation
e Stalls, Decoration, T.A., DA and Trade Enquires
(5 participants) etc.
e Rs.1,50,000 per program
2 Design Programs 3.00 2.70 0.30 1. Modern technology

(30 participants each)

2 weeks duration

Rs.1.5 lacks per program
Breakup of exp (Rs)

& Adoption of new
design and new
product dev.

2. Skill Development

26




Description Total GOl | Cluster Outcomes
actor

e Rent 10,000/- on improved and
e Refreshment 15,000/- diversified products
e Designers 60,000/- design.
e Raw materials 30,000/- 3. Development  of
e Tool kids 15,000/- present product etc.
e Local Travel  20,000/-

10 | 1 program on Marketing 0.75 0.675 |0.075 1. Promotion of cluster
support & Product products
diversification 2. Linkage with buyers
1 week & 60 participants for new market
Breakup of exp (Rs) development strategy
e Rent 10,000/- etc.

e Presentation  5,000/-
e Honorarium  30,000/-
e Refreshment 10,000/-
e Local Travel 20,000/-

11 | 1 Program on Packaging 0.50 0.45 0.05 1. To learn modern
(1 week duration & 40 and attractive
participants) packaging of Cluster
Breakup of exp (Rs) products
e Rent 5,000/-

e Honorarium  25,000/-
e Refreshment 10,000/-
e Local Travel 10,000/-

12 | Telephone, Stationery & Misc. | 1.25 1.25 Nil
(for 18 months)

13 | 1 program on Technology 0.50 0.45 0.05 Improvement in better
Improvement. (1 week technology for more
duration & 40 participants) productivity
Breakup of exp (Rs)

e Rent 6,000/-
e Honorarium  12,000/-
e Refreshment 10,000/-
e Raw materials 10,000/-
e Local Travel 12,000/-

14 | 1 program on Dyeing, 0.50 0.45 0.05 New method of dyeing,
Bleaching and Finishing (1 Bleaching, Colour
week duration & 80 fasting.
participants) 2. Finishing as per
Breakup of exp (Rs) latest technology.

e Rent 5,000/-
e Raw materials  10,000/-
e Consultant 15000/-
e Travel 10,000/-
e Refreshment 10,000/-
15 | Service of BDS providers @ 1.44 1.296 |0.144
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Description Total GOl | Cluster
actor

Outcomes

400 per days for 18 months,
Avg.20 days per months
(Bankers, Insurance,
Storehouse, Exporters,
Marketing Institutions etc.)

2094 |18.77 |2.17

A.2 Proposal for consideration of Steering Committee:

Steering

Committee may kindly approve the Soft Interventions in cluster at a total cost of
Rs. 20.94 lakh for duration of 18 months with Gol contribution of Rs. 18,77,100 /-
and the remaining Rs. 2,16,900/- to be contributed by cluster units / association.
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B Soft Interventions in Mat Cluster, Basirhat, 24 North Parganas, WB

Location

Basirhat block-Il under the District of 24 North Parganas.

Products

Traditional Mat- Ekhara Madur, Dohara Madur, Decorative
Mats.

Age of cluster

60 years old

No. of Units 1275 micro units

Profiles of units/ All units belong to SC category. 40% of person involved in the
Category cluster are men and rest 60% are women.

Employment 3500 nos.

Turnover Rs. 2.39 crore approx.

Export Not Available

Presence of
association/NGO

Jirakpur Sister Nivedita Seva Mission.

Problems of the
cluster

Lack of BDS providers.

Lack of supporting Institution.

No quality control system is existing.

Lack of testing facility.

Manufacturing process.

Exploitation on marketing.

Lack of Infrastructure facilities.

e Problem in regular supply qualitative raw materials

Proposal & Gol Total cost Rs. 21.19 lakh
assistance Gol contribution Rs. 19.02 lakh.
proposed

Technical Bodies
to be associated

Indian Institute of Packaging,
National Institute of Design (NID), Ahmedabad
DC (Handicraft) etc.

Implementing
Agency

MSME-DI, Kolkata
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B.1 Action Plan for soft interventions in Mat Cluster at Basirhat
Total cost Rs. 21.19 lakh
Gol assistance Rs. 19.02 lakh
Duration 18 months
(Rs in lakh)
Sl Description Total | GOI Clust | Outcomes
No Assist |er
ance Actor
1 Trust Building 1.00 |0.90 0.10 1. Capacity building &
Meetings, Awareness awareness
Program, seminars for cluster 2. Motivation of
actors 2 nos.) No. of Entrepreneurs
Participants -50 stakeholders 3. Interest towards
in each and duration 1 day. cluster development
Breakup of exp (Rs) 4. Sharing of
e Hiring of Hall  5,000/- information
e Hiring of Audio 5,000/-
e Refreshments 15,000/-
e Honorarium  10,000/-
e Stationery 10,000/-
e Local Travel 5,000/-
2 | 4 programs various Scheme, | 2.00 1.80 0.20 1. Cost reduction by
Participants-50 technology,
Duration 1 day 2. Use of Modern
Breakup of exp (Rs) machinery
e Hiring of Hall  5,000/- 3. Quality of
e Audio 8,000/- production
e Refreshments 10,000/ 4. Awareness on
e Honorarium  15,000/- different Govt.
e Local Travel  7,000/- schemes ,
o Stationery 5000/- 5. Modern machinery
& technology.
3 2 training Program on 1.00 |0.90 0.10 1. Increase in
Skill development (For each productivity,
program no. of participants-30 2. Improvement in
Stake Holders) quality and revival of
Breakup of exp (Rs) traditional art and
e Rent 4,000/- craft,
e Refreshment 20,000/- 3. Up-gradation of
e Honorarium  8,000/- Skill on Design
e Raw materials 10,000/- Development
e Local Travel  8,000/-
4 | 2 Programs on Financial 0.75 0.675 | 0.075 | 1. Knowledge on
management accounting
2 weeks 2. Estimate of value of
Participants 20 Products
Breakup of exp (Rs) 3. Operation of
e Rent 6,000/- Financial transaction.

e Refreshment 10,000/-

30




Sl. Description Total | GOI Clust | Outcomes
No Assist | er
ance Actor
e Honorarium 15,000/-
e Stationary 4,000/-
e Local travel 2,500/-

5 | 1 training Program on 0.75 0.675 | 0.075 | Knowledge of
Business Management No. of Business
participants-50 nos. Management
Breakup of exp (Rs)

e Rent 5,000/-
e Refreshment 20,000/-
e Honorarium  30,000/-
e Stationary 10,000/-
e Localtravel 10,000/-

6 | Exposure Visits 1.00 0.80 0.20 1. Technical and
i) Rajpura Craft Cluster, production
Meerut District, UP knowledge,

10 Stake Holders) 2. Operation and
 Expenditure for Fare of maintenance of
train AC Ill Class and local machinery Quality
travel and for boarding and checking,
lodging for 6 days 3. Pattern and design.
4. Exposure to new
technique and
production method.
5. Interaction with
similar entrepreneur
i) Karurpathamadai, 1.00 |0.80 0.20 -do-
Tamilnadu (10 Stake Holders)
e Expenditure for by train
AC Ill Class and local
travel and for boarding
and lodging for 6 days

7 | Capacity Building 0.50 |0.45 0.05 | 1. Support for wider
e Website 20000/- publicity of the Cluster
e Brochure 30000/- and its products

8 | Participation in local fare 5.00 |4.50 0.50 1. Linkage with new

1 Nos. IITF, New Delhi

(Stall, Decoration, T.A. &
Misc. Boarding and lodging(5
participants) -- Rs. 2,00,000/-
2 Nos. of fares at Milan Mela
program Kolkata (10
participants)

(Stall, Decoration, Misc.
Boarding and lodging for 5
participants in each program
Rs.1,50,000

buyers.

2. Promotion of
products

3. Market
improvement,

4. Business
generation and Trade
Enquires etc.
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Sl. Description Total | GOI Clust | Outcomes
No Assist | er
ance Actor

9 | 2 program on Design 3.00 |2.70 0.30 1. Adoption of new
Development (2 weeks design and
duration and 30 patrticipants in improvement of new
each) product development.
Breakup of exp (Rs)

e Rent 10,000/-
e Refreshment 15,000/-
e Designers 60,000/-
e Raw materials 30,000/-
e Tool kids 15,000/-
e Local Travel 20,000/-

10 1 program on Marketing 0.75 0.675 | 0.075 | 1. Promotion of
support & Product cluster products
diversification (1 week 2. Linkage with
duration and 60 participants) buyers for new market
Breakup of exp (Rs) development strategy
e Rent 10,000/- etc.

e Audio visual  5,000/-
e Honorarium  30,000/-
e Refreshment 10,000/-
e Local Travel 20,000/-

11 | 1 program on Packaging 0.50 |0.45 0.05 1. To learn modern
(1 week duration and 40 and attractive
participants) packaging of Cluster
Breakup of exp (Rs) products
e Rent 5,000/-

e Honorarium 25,000/-
e Refreshment 10,000/-
e Local Travel 10,000/-

12 Telephone ,Stationery & Misc. | 1.50 1.50 0
(For 18 months)

13 Program on Technology 0.50 |0.45 0.05 1. Improvement in
Improvement (1 week better technology for
duration and 40 participants) more productivity
Breakup of exp (Rs)

e Rent 6,000/-
e Honorarium 12,000/-
e Refreshment 10,000/-
e Raw materials 10,000/-
e Local Travel 12,000/-
14 1 program on Dyeing, 0.50 |0.45 0.05 1. New method of

Bleaching Finishing.
(1 week duration an 80
participants)

dyeing, Bleaching,
Colour fasting,
2. Finishing as per
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Sl. Description Total | GOI Clust | Outcomes

No Assist | er
ance Actor
Breakup of exp (Rs) latest technology.
e Rent 5,000/-
e Raw materials10,000/-
e Consultant 15,000/-
e Local travel 10,000/-

e Refreshment 10,000/-

15 | Service of BDS providers @ 1.44 1.296 |0.144
400 per days for 18 months,
Avg.20 days per months
(Bankers, Insurance,
Storehouse, Exporters,
Marketing Institutions etc.)

Total 21.19 |19.02 |2.17

B.2 Proposal for the consideration of Steering Committee : Steering
Committee may kindly approve the Soft Interventions in the cluster at a total cost
of Rs. 21.19 lakh for duration of 18 months with Gol contribution of Rs.
19,02,100/- and the remaining Rs. 2,16,900/- to be contributed by cluster units /
association.

33




Agenda No. 27.9

Proposals for conducting Diagnostic Studies in 3 clusters

Three proposals have been received (two from MSME-DI, Guwahati and one
from Govt. of Haryana) for conducting of diagnostic studies. Details of proposals

are as under:

1. Name of Cluster

Product

No. of Units

Turnover/Export

Agency for DSR

Permissible Gol

Reason for selection:

2. Name of Cluster

Product

No. of Units

Turnover/Export

Agency for DSR

Permissible Gol

Reason for selection:-

Bamboo Craft Cluster, Bornagaon & Chotonagaon
Darrang (Assam)

Mats, baskets, furniture, musical instruments,
decorative items, tools handles, etc.

160 (Household units)

Rs. 1.06 crore

MSME-DI, Guwahati

Rs. 1.00 lakh

Bamboo is an economic resource having potential
for improving quality of life at rural communities. Skill
Development, Design, Marketing support are
required in cluster.

Artistic (handmade) Textile Cluster, Shoula, Kamrup

Traditional dress like Dak Banda, Dofna, Dakhona,
Langa, Arnai etc.

150 (Household units owned by SC/ST)

Rs. 1.26 crore

MSME-DI, Guwahati

Rs. 1.00

To identify vast lying opportunities in Cluster and plan
to increase economic growth of artisans engaged in
craft of proposed area.

34



Technical Institution : Institute of Management to improve managerial
capacity of cluster and suggestions for various
intervention. Assam Engg College for development of
new machinery to improve productivity

Remarks Cluster is owned by SC/ST.

. Proposal for conducting Diagnostic Study in Auto/Tractor Parts Cluster,
Panchkula, Haryana.

Proposal was placed in 25" Steering Committee Meeting of MSE-CDP held
on 28.1.11. SIDBI informed that they have already conducted a Diagnostic
Study in this cluster. Committee advised Director of Industries & Commerce,
Govt. of Haryana to go through the study conducted by SIDBI and come back
if it is felt that it is necessary to supplement this study.

Director of Industries & Commerce, Haryana has informed vide letter dated
23.5.11 that study conducted by SIDBI for Auto/Tractor Parts Cluster,
Panchkula is from marketing point of view. The project methodology involves
market based development of the cluster through development of various
BDS related to technical, financial and marketing aspects and strengthening
of existing institutions in the cluster. Director of Industries & Commerce,
Haryana has informed that in the current proposal focus is for Hard
interventions and has therefore, requested that a separate Diagnostic Study
Report be got conducted to cover all the relevant details of the information.

. The brief of the cluster is given below:
a) No. of units- 304 (micro-220, small-84)

b) Products- Machine parts, Automobile and Tractor parts,
Transmission components, Engine parts,
Steering assembly and Break system etc.

c) Location- Panchkula Industrial Estate (Ph I- Ph 1)
d) Turnover- Rs. 150.00 crore
e) Employment- 6000 nos.

f) Technical Institutions-  Central Manufacturing Technology Institute,

Bangalore.
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g) Major cluster problems-

Problems are in the areas of Technology upgradation, Product quality,
Product development, Skill development, Marketing and Finance. The main
aim is to set up a Common Facility Centre with sophisticated machines for
better output and quality.

Implementing Agency and Gol requested- The project will be
implemented by ‘Investment Promotion Centre Chandigarh’ and Gol
assistance requested is Rs. 1.75 lakh.

Proposal for consideration of the Steering Committee- The proposal is
recommended for consideration and approval of the Steering Committee for
conducting of Diagnostic Study in three clusters

a. Auto/Tractor Parts Cluster, Panchkula with Govt. of India assistance of
Rs. 1.75 lakh.

b. Bamboo Craft Cluster, Bornagaon & Chotonagaon, Darrang and
Artistic (handmade) Textile Cluster, Shoula, Kamrup by MSME-DI,
Guwabhati with Gol support of Rs. 1.00 lakh each.
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Agenda No. 27.10

Proposal for extension of time for submission of final proposal of 2 CFCs
in Pharma Cluster and Fan Cluster, Hyderabad

Two proposals for CFCs in Pharma Cluster, Hyderabad and Fan Cluster,
Hyderabad received from Director MSME-DI, Hyderabad, were given in-principle
approval for setting up of CFC and preparation of DPR in the 22" Steering
Committee Meeting of MSE-CDP held on 2.6.10. For preparation of DPRs,
Government of India grant of Rs 5.00 lakh was approved for each CFC.

2. As per guidelines of MSE-CDP, after granting of in-principle approval by
Steering Committee, final approval if not received in 6 months, it will
automatically lapse, unless it is specifically extended by Steering Committee.
Status of the proposals is as follows :-

Name of Cluster Validity of in | Present status
principle
approval
Pharma Cluster, Uppal, | 3.12.2010 SPV formed and registered under
Cherapally, Hyderabad Section 25 Company, suitable land
East. identified. Agency for preparation of
DPR shortlisted after calling tenders.
Fan Cluster, Hyderabad | 3.12.2010 SPV formed and registered as a
private Itd. firm, suitable land
identified. Agency for preparation of
DPR shortlisted after calling tenders.

The file for release of first installment of 50% of approved amount was sent to IF
Wing for concurrence. IF Wing advised to first intimate the agency which will
prepare DPRs. The stipulated time of in principle approval lapsed by the time
agency was finalized. IL&FS has been identified, as per GFR, for preparation of
DPRs.

Director MSME-DI, Hyderabad has given justification for seeking extension of
time for preparation of DPRs as delay in identification of suitable land for CFCs,
registration of SPVs and identification of agency for preparation of DPRs and has
requested to accord approval for in-principle approval and for preparation of
DPRs till November 2011.

The proposal is recommended for approval of Steering Committee for
extension of time period for submission of Final proposals for setting up of
CFCs in Fan Cluster, Hyderabad and Pharma Cluster Uppal Cherapally till
November 2011.
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