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(~) FORMFOR

(~ ~ ~ ~ ~RI<I>I~<l1~ ~ cnIifu)iIrnff.IumR ~ ftq)t )
ANNUAL PERFORMANCE ASSESSMENT REPORT FOR INDIAN ECONOMIC SERVICE OFFICERS

(f(I;"

~-I: ~ 'iil/kr

PART.I:PERSONALDATA
(~/fct1n11~ ~ ~ ~</II'C1P1<1>~ ~ '!NTVIRT~)
(Tobefilledinby theAdministrativeDivisionconcernedof theMinistry/Department!office)

1. fM&rcr ~ C5T;:rp:f

Nameof the officer reportedupon

2. ;;;r;:q-M

Date of birth

3. 'Ifffiftl13l7fW5*" -qJrcffl<it cntkg

Dateofentryintothe IndianEconomicService

4. ~~
PresentGrade

5. ~ ~ -q"WITrfT'(f.tljfiifr<itcntkg
Dateofcontinuousappointmenttopresentgrade

6. iIWrR 'II<:"(1fCRT1f3I'R ~ <liT~)

Presentpost (Designation and Place of Posting)

7. ~ w rwf.tljfiifr<itm&1
Dateofappointmenttopresentpost

8.

C1iTl1fclfUI Periodworked

- --- - - --

RrmfC5Tqf/

[Year of Report

31<1fU

I 1«
Period: From To



9.

fiWrl Type ~/Remarks

10. ~ c5t3f<rlU~ ~ JfIt<I JIftIIHUr

TraininaDroarammesattendeddurinatheDeriodof
~ I Institute fcm11Subject ~ ~ I Datefrom WJl7tR' ~ I Dateto

11. ~ ~ ~ ~ ~ ~ <I'f~ ~ ~ ~ ~ ~ ~"<Ii. 31'R
~". ~ ~ c5t~ ~ ~ ~ f.mffur~ ~ 1fuN~ ~
~eft?

WhethertheofficerreporteduponhascompletedAPARsofGroup'A'andGroup'B'
officersworkingunderhimlherin respectof the previousreportingyear,withinthe
stipulatedtimeframe?
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1WT-II: ~-"1("!1iQ)'"

PART-II: SELF-APPRAISAL
(~ ~ ctt ~ ffflit vrRt t ifflC6llm W urR c5~)
(Tobefilledinbytheofficerreportedupon)

1. ~ C51~ fctcRurf Briefdescriptionofduties:

2. ~ it miu 1)~-CfR (~ 3nO~ em m!;) <!mt~ &R ~
Item-wise(aroundeightto ten)workscheduleandachievementin respectofeach

[1J ~~ "ff1RJ~ ~ Cff17f~ rj; ~ ~ rj; W:sf if/Refer toquantitativelfinanciaftargetsor
verbaldescriptionof expectedoutput

3

<!mt<liT f f.!tsrn::111]fDeliverablesll] Cfffflfitco f

Brief description of task Actual achievement

.



-- ... . __n. .. ........

3.

4.

5. ~ mY ~ ~ FcIRft~ ~ <liT~ tri. ~ fcI;~ ~ <IiT1f3tN/~ 3m1QN'01~ "fl

~ qrnf qft ~ ~ ~ ~ qft qrnf-~ .q ~ w-rn- 3'mlI m/ Pleasespecifyanysignificant
contributionmadeby you,suchas successfulmanoeuvringand/orcompletionof an extraordinarilychallengingtask
thatledtosystemicimDrovementin thefunctioninaofyouroffice

6. ~ ~ cmm~. ~ ~ m. <liT~ tri RiI;ffi~ qrnf-F-rumR.q <nul31ft I
Please SDecifvthe factors/constraints,if any, that hindered in your Derformance

7. ~ ~ ~ ~ <liT~ tri Rir-Aanqq;) "llftreTUI~ c5 1f1'C2(1("flm 3ttr-ft~ ~ ~ qft URffiI'
~~ml
PleaseindicatesDecificareasinwhich

8. ~ ~ ~ "ifIi.q ~ ~ ~ <nfifq;fcmuT r.rmfuJ~ ~ 3tR ~
~ <fitqft 31 ~ (ICI)GItmI fcI;m1ttITen ? (~~. "ffi~ GItmI ~
qft ~ <liT~ tri )
Pleaseindicatewhetherthe annualreturnon immovablepropertyfor the preceding
calendaryear was filed within the prescribeddate i.e. 31s1Januaryof the year
followingthecalendar.(Ifnot,pleasespecifythedateof filingthereturn).

I

f,}m 3rlFictirtt<1fffMc! ffflJt vrFft t \fflC5T ~

[Nameoftheofficerreportedupon

WR

Place

crr&r
Date

fl<Ffflf

Designation

~

Signature
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1f1TT-III:~ I PART.III:APPRAISAL

(~ ~ iI1W'Iff \ifR ct ~; ~ ~ ctcwrJTCrmm 3,4 3fN5 q ~ ct il1Vq mmm ~ cn'r~)
(Tobe filledin by the ReportingAuthority;ReviewingAuthorityto fillin the respectivecolumnspertainingto gradingin Item
Nos. 3..4 and 5 only)

1. ~ ~ iI1W'Iff ~ mTT-1ITN ~ ~ I Fctm\'iIf W~ <Ifffff~ fit;'iWf31Tf1qfi1ifr~; Wfq~ qmJ3fN
~ ~; <l1Fil1ffl3it;3fN~ ~ ct Wiifrq ~ ~ iJffl'j W W(:Jffft I

Please comment on Part-II as filled in by the officer. specifically stating whether you are in agreement with the
responses pertaining to duties described; deliverables and actual achievement; constraints; and exceptional
contribution.

2. q<fTfM&ro ~ ;t wftT7ff[qmf cfflTf:W~ -;;fffflft ~ JRTTfRfflT q;r W1RT ~ t? ~ fff, cir~ ~
Olitw~ <tR / (~ JTCrq ctt Tfi ~ ~ cn'r/ trY, cn'r~ .,-i!f-qr;r(~; ~ ~ ~ ~ ct ~
~ q iJWiSqmJ-~ q ~ ct ~ fIT7f-~312T<1Tf.}ffi-qr;r(~) I
Hastheofficerreporteduponmetwithanysignificantfailure(s)towardsdispensationof assignedwork?If yes,please
f!lmishfactualdetails.(Entries,if any,madein thisItemwouldnotbetreatedasadverse;rather,it wouldbeconsidereda
uideordirectionto theofficerreDortedUDonforimDrovementofhislherDerfonnancein thefuture,.

oW JTCrmm 3,4 3fN 5 q <fflJf.re~: ~ ~ -;;~ q;r \fflCff ~ ~ rj; ~ -;; c:urff.tF1mn ~
~ Offq; 3ff1fUR"ffTqff gc;RT-;;/ R ~ ~ ~ Jttv1-10rj;i/tlf~ urr-t~, 1 q;rarPiffrw~ V;sJttv10
~ V;s ffrw /

Objective assessmentin Item Nos.3, 4 and 5 below:Theassessmentshouldratetheofficervis-a-vishislherpeersandnot thegeneral
population.Gradingshouldbespecificandassignedona scaleof 1-10,with1pertainingto the lowestgradeand10to thehighestgrade.

3. qmJ ~ CET~(~ mTTCET~: 40%)IAssessmentof work output (Weightageto the section:40%)

5

qff urr-tCfTC'ff q;r fmur! qj

BriefdescriptionofAttributestobeassessed ! ! 3m1 ! Initialof
Reporting Reviewing ReviewingAuthority
Authority

Authority

i. "fffrTr7fl1T qmf Tf:WCt>ffl/ Accomplishmentofassigned!
plannedwork

ii. qmf f.trqrq.rq;r / Qualityofworkoutput
iii. qff ePrrrT/ Analytical ability
iv. 3ff/T'iITYUTqmf Tf:WCt>ffl/ qmf Tf:WCfR"fT

Accomplishmentofexceptionalwork!unforeseentasks
performed

v. '<S7lf' WWtWf?1R/Overall gradeon 'WorkOutput'



4.

i. I~~ cf;f.nr<it/~/~31't Q5T~ 3fR\R<P'r~ ~ ~
~ ~ qft~ / Knowledgeof ruleslregulationslprocedures
in theareaoffunctionandabilityto applythemcorrectly

ii. ~ ~ f.'I1:ITurqft ~ / Strategicplanningability
iii. f.ru\<i~ qft~/Decision-making ability
iv. ~ ~/ Coordinationability
v. ~ ~ cp)~ ~ ~ ~ f<tcf;m~ qft ~/

Abilityto motivateanddevelopsubordinates
vi. ~ ~" ~ mm ~ ~ -R /Overall gradeon 'Functional

ComDetenc'"

6. ~ ~ ~~: ~ <1ft~ ~ 3tR ~ fcrcnm(qzqm~ '<I'T'C'R ~ ~)I
Recommendation relating to domain assignment: Possible specialization and career development of the
officer (Please tick mark any four)

-

niJiJ'G"........II..v. . ....1"V.IUI '"'...I..,....V ,..VIM"."""''''.......1.- ___.1_... --...
qft31'tq;r1 &TUT &TUT

BriefdescriptionofAttributestobeassessed I I 31'TC I Initial

Reporting Reviewing of Reviewing
Authority Authority Authority

i. CI>T1I / Attitudetowork
ii. qft 'I1TCRTI Senseof responsibility
iii. /Maintenanceofdiscipline
iv. / Communicationskills
v. cf;1J'T/Leadershipqualities
vi. 'I1TCRT CI>T1I qft &I'rnT/Capacitytoworkinteamspirit
vii. CI>T1I qft &I'rnT/ Capacitytoworkin timelimit
viii. 3Tmft"&<ialinter-personalrelations
ix. "']I'ff"<liT -R/ Overallgradeon 'Personal

Attributes'

i. 3fR 1JT1fturf<tcf;m D vi. 3i'R DAgricultureandRuralDevelopment EnergyandEnvironment

ii.mf.'l1:ITur D vii.f<Rft<r I:R DEconomicPolicymaking FinancialManagement

iii.f.'I1:ITur D viii. DEconomicPlanning Infrastructure

iv. D ix. DEconomicRegulation Socialsector

v. .-;sra3fR D x. CZIf!fR 3fR

DEconomicresearch,dataprocessingandanalysis TradeandIndustry

3A (qzqm CIR)
Anyotherfield(pleasespecify)
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7. ~ ~ i:iRT~ f.r1riuT~ ~ ~ ~ ~1IfOTct;~ ~ (~) ~ ~ ~
Recommendationon specificarea(s)of trainingrequiredby the officerreportedupon, towardshis! her capacity
building

8. ~ <1ft~ IStateof health

9.~
Integrity
(~~<m~ 17~)
(PleasereferPara17of theInstructions)

10. ftq)"bm~ COT~~: ~ ~ ct;~ ~ ~ ~ ~ ~ ~ q1jfct;~ ~ ~ ct;WN
-q3fR~ ~ "'JUT.~ ~ m. vit ~ ~ -qcncR;ffif ~ ~ ~. <1ft31R1fi ~ ~ <Iffi)~ wm
~~<iR1

Penpictureof the officer reportedupon:Pleasegiveanoverallassessmentof theofficerwithreferenceto hislher
strengthsandlesserstrengthsandattitudetowardstheweakersections,andalsodrawingattentionto thequalities,if
any,notcoveredbytheentriesabove.
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11. ftq)-bra ~ <1ft~ ~. ~ 3fR 3iui (<fi<n;!~ ~ ~ 1ffI~)
Overall GRADE, RATINGand SCOREof the officer reported upon (to be filled by Reporting Authority only)

~ ~ / Pleaseindicate
1. ~ ~ (1-10 c5~ tR)

OVERALL GRADE (ona scale of 1-10)

Ii. ~ 3fR 3iui
RATINGand SCORE

~ / Instructions

i. ~ V-s Cf)!~ / Calculationofoverallgrade

'fl'1f!f V-s =[m ~ ~ ~ {lIG"flO.3 (v)}X40%)+ [~ ef'!(f[ "fl"iiffi~ { lIG "flO.4 (vi)}X30%]+ [~ "T'i\
~ ~ { lIG"flO.5 (ix)}X 30%)

Overall GRADE = [Grade on Work Output {Item No.3 (v)} X 40%) + [Gradeon FunctionalCompetency{ItemNO.4(vi)}X
30%1 + [Grade on Personal Attributes fltem NO.5 lixH X 30%

ii. ~ V-s. ~ 3fix 3icn c5 1ffq ~ / EquivalencebetweenoverallGRADE,RATINGandSCORE

iii. 3t1'f;)3fix~ q\t ~ ~ c5~ ~ ~~~<I>~UI / Elaborationrequiredforcertaincategoriesofscoresandgrading
1. fc\rnI'1ft~ em9.003it.t'~ \3jIR'i6T~ <11ft~ ~ ~;rnij 3mmNVT1J"T3it.t'iIi11tf.\u:m:;{~ ~ m 3it.t'

~~~3T1URlIG~10~~~~~~urR~ I
An officer should beawardeda gradeof 9.00and aboveonly if exceptionalqualitiesand perfonnancehavebeen
observed,andgroundsfor the gradingarebroughtout clearly in the Entryunder ItemNo.10above.

2. 6.00 ~ ~ i6T R. vn~ ~ ~ ~ ~ t. <nIf ~ "T'i\ 3it.t' iIi11tf.\u:m:;{ 1) ~ ~ ~ 1) ~ ~ 3it.t'
~ R i6T \3jIR' lIG ~ 10 ~ ~ q!\~ ~ 1)~ ~ ~ ~ I

A grade of below 6.00, which is below-benchmarkfor promotion, should be awarded for sub-satisfactory
qualities and deficiency in performance,and such a score justified adequatelyin the Entry under Item No. 10
above.

~~c5~19X

Signatureof the ReportingAuthority

~ Cf)!<JT1f3fix q<RTq (~ 3T<Ifacf; "GRR)

Nameof theReportingAuthoritywith
Designation(duringtheperiodof report)

~

Place

~ q\t ~ OfficeSeal~
Date

8

I GRADE /RATING 3icI;/SCORE

8.00 3fix "i.'Ji1R 9
8.00 and above Outstandina
6.00 3fix "i.'Ji1R 8.00 ii§Cf 31'"'iUI 7
6.00 and above but below8.00 VeryGood
4.00 3fix "i.'Ji1R 6.00- 3!t'rn

5
4.00 and above but below6.00 Good
4.00 31'Rru

0
Below4.00 Averaae



1{11T-IV: ~1\1T / PART-IV:REVIEW
(~~ ~ 6:RT'I'RT ~) / (TobefilledinbytheReviewingAuthority)

1. qm 3Wf ~ ~ ct; ~ q~ $( ~ ~ ~ q~ ct; "fiEia--.f ~ ~ 6:RTGWr ~ ~-fW;;rur -.f

~ ~ ~ ~ ~ ~? ~ ~ ~ <ITqzqm <nRUT~ $( <2tRr~ I qm 3Wf ~ ~ 1fiffi ~ ~
~~~?
DoyouagreewiththeassessmentinthePenPicturereflectedbytheReportingOfficerinrespectofthestrengthsand
qualitiesandlesserstrengthsoftheofficerreportedupon?Incaseofdisagreement,pleasespecifythereasonsand
ivedetails.IsthereanvthinaYOUwishtomodifyoradd?

2. fttMrra ~ q;r ~ ~, ~ $( 3i<5(1fT1T-III:~ '11~ ~ 3,4 3TR 5 '11~WJr ~ 6RT ~ ~

~ ~ 3mm ~)(~ 1fT1T-III'I1~ ~o 11 ~ 3kPtn ~~)
OverallGRADE,RATINGand SCOREoftheofficer reportedupon(basedon grades awardedbythe Reviewing
Authorityin ItemNo.3,4 and 5 in Part-III:Appraisal)(Pleasesee instructionsunderItemNo.11in ParMI)

~ ~ <IR/ Please indicate
i. wm ~ (1-10~ tAR ~)

OVERALL GRADE(ona scale of 1-10)

ii. ~ 3TR3i<5
RATINGandSCORE

3. qzqm~ fcp~ ~ -.f~ ~ $(/~ IIfI'fffi~ ftRffi \3Wf;~ ~ ct; ~ TJ'f VIR em ~
~Nffim I~~~. <IT<2tRr~I
Pleasementionif theofficerreporteduponhasanyspecialcharacteristicsandlor abilitieswhichwouldjustifyhis/her
selectionforsDecialassianment?Ifso,DleasesDecifv.

4. ~ ~ ~ ~ \i!Ifa/~ "G!"'fG!lfu~ ~ ~ <ITqm \3Wf;~ ct;~ '11~ ~ em
Xc)m\3fqo $( ~ ~ ?

If the officer reported upon is a member of SC/ST, please indicate whether the attitude of the Reporting Officer in
assessinahis/her Derformancehas beenfair and just.

~~~ct;~~

Signatureof the ReviewingAuthority

~~ ~ em ~ $( 'Q"G'W1
(~ 3!<rtact; "GRR)

Name of the ReviewingAuthoritywith
Designation (during the period of report)

~

Place

~ <1ft ~ / OfficeSeal~
Date
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~ ~~iCb'" ft'q)t ~ c5~ ~
INSTRUCTIONSFORFILLINGUPTHEPERFORMANCEAPPRAISALREPORT

1. fffiIICAT I Introduction

1. 11m!f.'\"sm:>r~ ftttIt 1111'~ ~ i I ~ ~ ~ 3!P'r"!lAta ct; ~ 'Ff-"!'f 3ft<~ ~ Mt i I
~ ftm ~ ~ ftttIt~"UIT'fi i\ffi. ~ ~ em3ft<~19"1 ~ em ~ q;pf em "'"' q;J~~~"fl
f.MRT ~ I

ThePerfonnance AssessmentReportisan importantdocument.It providesthebasicandvitalinputsforfurtherdevelopmentof
anofficer.Theofficerreportedupon,theReportingAuthorityandtheReviewingAuthorityshould,therefore,undertakethedutyof fillingup
thefonnwitha highsenseof responsibility.

2. 11m!f.'\"sm:>r~ q;J \NlI\1T~ 'ffiFf ct;~ Of1IR<t"I!T'f<Imnwr FcI<Pm,q;fm ~ 3ft<JlftrI9"lct;1111'<mRct;'"" -q
fcInrrUIRT~ I ~ ~ em ~ ~ ~ ~ ~ ~ ~ q;J FcI<Pm<Ii<-ITi <ITf<I;ern- 3I'At CfffiIfcIq; I91ffi1 em1{U\

'"" "fl "fl1m~ I ~ ~ GT<I'~ ~ JIfiRrOf ~ FcI<Pm<IR'f~ JIfiRri I~ ~ ~19"1 ~ em~ ~ ftm
~ ~ ftttIt ~ VII~ i. ~ 11m!f.'\"sm:>r,~ 31?fCIT"fl111I~ -q~ q;J ~ <IR'f-q ~ OfqR I

Performanceassessmentshouldbe usedas a toolof HumanResourceDevelopment,for careerplanningandtraining,rather
thana merejudgmentalexercise,ReportingAuthoritiesshouldrealizethat the objectiveis to developan officerso thathe/sherealizes
hislhertruepotential.It is not meantto be a fault-findingprocessbuta developmentaltool.TheReportingAuthorityand the Reviewing
Authorityshouldnotshyawayfromreportingshortcomingsinperfonnance,attitudesoroverallpersonalityof theofficerreportedupon.

3. ~ ~ ~ 3ft< 'IZIR "fl ~ q;Jqft ~ "'" ~ oR VIR ~ I ~ ftttIt ~ "fl"lIT~ ~ "fl"'"' q;J JnI'R
fcInrrVIRITi <it~ ~ ~ em3ImT'fi"fltIm WI ~ I

Thecolumnsshouldbe filledwith duecareandattentionandafterdevotingadequatetime.Anyattemptto fill thereportin a
casualorsuperficialmannerwillbeeasilydiscernibleto thehigherauthorities.

4. ~ ~ <fitct; 3lffilii ~ -m> ~ ct; ~~/~ ~ ~~. ~ ftttIt ~ em ~"UIT'fi
il 11m! f.'\"sm:>r ~ ftttIt ~ ~ ~ ~ ~. GAT ct; ~ 1111'~ 11m! iWn ~ I ~ <fit 3IffiI m"fr ~

3!eflq~ -q'"~ ~ ~ VIR~ I ~ ~ ~ ftttIt"fl~ <fitii ~ ~ q;J ~ ~ i <it~ '"~,~. ~
~ct;~ct;WPf~~~1

TheReportingOfficershall,in the beginningof theyearsetquantitativelphysicallfinancialtargetsin consultationwitheachof
theofficerswithrespectto whomhe/sheis requiredto reportupon.Performanceappraisalshouldbe a joint exercisebetweentheofficer
reporteduponandtheReportingOfficer.Thetargets/goalsshallbesetatthecommencementof thereportingyeari.e.April.In thecaseof
anofficertakingup a newassignmentin thecourseof thereportingyear,suchtargets/goalsshallbeset at thetimeof assumptionof the
newassignment.

5. GATtt ~ ~ em ~ ~ ~ ~ ~ ~ ~"fl1m Mt ~ I ~ ~ ~ ~ ftm ~ q\) ftttIt
~ vrr ~ i. ~ 1Im!-~ ~ 1Im!~ 3ft<~ ~ ~ vIT~ 1Im!-~ 3ft<qmf~ "fl~ m. <!it'IZIR-q ~ sq
~~~~~"UIT'fi~1

. Thetargetsshouldbe clearlyknownandunderstoodby boththeofficersconcerned.Whilefixingthetargets,priorityshouldbe
assigneditem-wise,takingintoconsiderationthe natureandtheareaofworkandanyspecialfeaturethatmaybespecificto thenatureor
theareaof theworkof theofficerto be reportedupon.

6. ~ <IR'f~ -m> ~ q;J ~ JnI'R iWn ~ ~ ftm CZIfcffict; qmjf q;J ~ fcInrr VII ~ i. ~ 11m!f.'\"sm:>r,
3ImVf,~ ~ I91ffi1q;J ~ ~-~ ~ ~ fcInrr~ I

It shouldbe the endeavourof each appraiserto presentthe truestpossiblepictureof the appraiseein regardto hislher
perfonnance,conduct,behaviourandpotential.

7. ftm CZIfcffict;qmf q;J~ ~ VII~ i. \ffi<iiT ~ ftttIt ~ 3!CIfUii ~ qmf f.'\"sm:>r<fiI)tt ~ iWn~ I
Assessmentshouldbeconfinedtotheappraisee'sperformanceduringtheperiodofreportonly.

8. 1111'tt ~ ct; WU1!G~ ~ Wf'IT-q 3Ifftq;W{~ m "'"" t 1~ 1111'tt 1!G-q~ 3ft<'IfR1ft~-~ ~ 3!WT-3IWTm
~i l~ii~~em'IZIRii~UIRT~3ft<~~~~~"UIT'fi~ I

Somepostsof the samerankmaybe moreexactingthanothers.Thedegreeof stressandstrainin anypostmayalsovary
fromtimeto time.Thesefactsshouldbe borneinmindduringappraisalandshouldbecommenteduponappropriately.

9. ftR ~ 1J"i'Ict; 3!roR ~ \ffi CZIfcffiq;J ~ fcInrrUIRTi, ~ cmwr ct; ~ ~ ~ fcInrrTImi I ~ <IR'f
"11'I<'tcm~~~1J"i'I"fl~"ilT<'l'iq;J'lZlRW"'IT~ I

Aspectson whichan appraiseeis to be evaluatedon differentattributesaredelineatedbeloweachcolumn.The appraiser
shoulddealwiththeseandotheraspectsrelevantto theattributes.

10



10. qmf~ ct;~ em~ cr<t~ ~ 'R ~ ~ ;:;mrrt I~ ~ "ijffiq;) ewI ~ "ill""1IRf4; "lffi""!ffiJ')"" qmf "OJ
~ 'IR<f"fffiT~~ ~. ~ ~ ~"SIftI1ffUT"" WI"'!m. ~ ~ ~ ~ ~ q;)~ 3t<m"Ri'R ~ qmf
~ ~ ~MT <IR'fi~ ~ ~ 3!T<IWf)m <fr~~ ~ CIR"t~ I

. Actualdocumentationof performanceappraisalis a year-endexercise.However,in orderthat it may be a toolforhuman
resource development, career planning and training, rather than a mere judgmental exercise, the Reporting Authorityand the officer
reported upon should meet during the course of the year at regular intervals to review the performance and take corrective steps, if
necessary.

.2.1WT-II Part-1

11. ~ 1WTqftw1t~ ~/~ ~ "!m1WIWIJTT~ >Rt~ ~ ~ ~ ~ 3JqjU~ ~ tRra err I ~ ~
~ ~ ~ 3ICIfa"'IfJm, 1 ~ -ft 31 'IT'if0CIi~ \'ffi cr<t"" ~ 1WT(3 ~ -ft~) m ~ t I ~ ~ ~ 3JqjU'!"fcr<t m

<fr~ ~ ~ ~, ~. 2009-10 1~ ~ ~ 3JqjU~ cr<t-ftq;>{m <fr~ ~ ~ ~ ~ ~ fiIftrtsc<ffim ""
~ <IR;~. 15 ~ 2009-31 'IT'if 2010 I

All the entries in this Part should be filled up in the Administration Division of the Ministry/ Department to which the officer

reported upon was posted during the period of report. Period of report could either be the entire reporting year, namely, from 1s1April to

31st March or a part of the year (exceeding 3 months). In case the period of report is a full year, it should be indicated accordingly; for

example, 2009-10. In case the period of report is less than the entire year, specific dates of commencement and conclusion of. report

should be indicated; for example, 15th September 2009- 31s1March 2010.

3. 1WT-1I1Part-1I

12. "lffi" 1fT1T ~ ~ "" "fQ-~ t I ~ ~ -ft ~MT qft ~ t f4; cn:r~ 0t'.IT ~ "" ~ ~

1R¥~ I "lffi"~' WJ'I'I'T100 ~ -ft~~ tiJ;rr~ Iqmf~ ~~~ cr<t~ ~~ ~ ~'"~ ~ ¥R'~ qmf
f.r«i1G"fem~~;:;mrrt 1~~~~1IT'T- 11~~lf{~q;)1R I "lffi"~~tf4;"OOI~<f"'!6~
~~m~~~~1r<ii~~~~~UIR~~~~~@r I

This part is the self-appraisal of the officer reported upon. The officer is required to provide a brief description of duties and

responsibilities,which should normallynot exceed about 100 words. The performance appraisal form provides for assessment of the
accomplishments vis-a-vis the targets agreed at the commencement of the year. The officer reported upon is required to fill up the table
provided for this purpose in Part-II. It is not necessary that the targets should be entirely quantitative in nature since for secretarial level
posts, it wouldconsist of policyobjectives to be achieved, etc.

13. 1WT-II ~ ~ q;) cr<t~ ~ ~ qmf ~ ct; ~£I ~ ~ ~ cr<tct; ~ ~ fcI<rR~ ~ ERT~ ~

~ ~ em ~ CfR'f "" 3fCI1'R>1\~ l"J"!ITt I fcIffiI>1\~ ~ ~ "lffi" ~ ~ t f4; cn:r 3RI?IT ~ ~ ct; w UIR

~qmf~>1\~~""~ I

Part-IIalso providesan opportunityforthe officerto reflectuponhis/herperformanceduringtheyearandindicateoneitem
whichhe/shethoughtwasa significantcontributionmadebyhim/herduringtheyear.It isalwayspossibleforanyofficerto make
significantcontributioneveninactivitiesotherwiseregardedas routineinnature.

4. 1WT-11i1Part-1II

14. "lffi"1WT ~ ~ ERT "I'a VIT'ITt uir ~ ~ ERT1R ~ 1fT1T-11'R ~ ~ ~ fctU<I'(iiq-ft ~ ~

f4; cn:rqmf ~ -ft~ VfCITiI'i-ft~ t ~ ~ I ~ ~ ~ ~ ~ ~ ~ \'ffi fiIftrtsc ~ q;) ~ <IR f-;m-ft

cn:r~tOt'.lT~~~""",,,,~~ I

This partis to be filled up by the reportingauthority,whoshallbe requiredto commenton Part-IIas filledout by theofficer
reportedupon,andspecificallystatewhetherhe/sheagreeswiththeresponsesrelatingto theaccomplishments.Incaseof disagreement,
thereportingauthorityshouldhighlightthespecificportionswithwhichhe/sheis unableto agreeandthereasonsforsuchdisagreement.

15. ~ ~ (~3T"R'1 -ft ~1ffUT ~ -ft >1\)-ft"lffi"~ t f4;cn:r~ ~ ~ qmf~. ~ eT'RIT
~~~3if~~~~~c:;:;f<IR I

The reportingauthority(and alsothe reviewingauthority,separately)is requiredto recorda numericalgradein respectof

workoutput,functionalcompetenciesandpersonalattributesof theofficerreportedupon.

Thereportingauthorityis thenrequiredto recommenddomainassignmentsaslistedtherein.

11
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17. ~1WT'4~~~~~~~-~IR~<iR 1~-~'fr~<Ii1wI"""''fl'II<I'" f'n
IIfi\;m ~ ~:

Thispartalsorequiresthereportingauthorityto commentontheintegrityof theofficerreportedupon.Thefollowingprocedure
shouldbefollowedinfillingupthecolumnrelatingto integrity:
(i)~ ~ ~ ~ ~ 'fr tR t <i'I \ffiiIiT ~ <iRIlf the Officer's integrity is beyond doubt, it may be stated.

(ii)~ cfflt WcI>r~ ~ m <i'I<Ii1wI ~ ~ ~ oerrf.p:;f JI'<I>R'~ ~ ~/lf thereisanydoubtorsuspicion,thecolumnshould
be left blank and action taken as under:

(q;) ~~1J'<I~Gut~~~~~~~ I~~~~~~q;nt~~~ct;~~
~~ q;) ~ ~ vfr ~~ ~ fcI;~ ~ ~~ ~ I ~ ~ <PI~ ~ 1J'<I~ Gut
CfR"ff <i'f1I "f m <i'I ~ ~ ~ ~ fcI; fcI;<fi f.!I1r.rn f.'\utII 'R ~ ct; ~ \3ffi tfIrt'c<! 'fl'II<I <I1Ii 'iffi' ~ <PI m offlI
~ t ~ ~ ct; f<R;;;a'iffi'cti qm cfflt ~ offlIt. ~ ~ 'I!]"II'c;rrm I A separate secret note should be recorded and

followedup.A copyof the noteshouldalsobe senttogetherwiththe PerformanceAppraisalReportto the nextsuperiorofficer
whowillensurethatthefollow-upactionis takenexpeditiously.Whereit is notpossibleeitherto certifythe integrityorto recordthe
secretnote,the ReportingOfficershouldstateeitherthathe!shehadnotwatchedthe officer'sworkfor sufficienttimeto forma
definitejudgementor thathe/shehasheardnothingagainsttheofficer,asthecasemaybe.

(~ ~~ ~ ct; ~RulI'1'«1'«1~WcI>r3I1!fC1T~wm Vffiff t <i'I~ ~ ~ ~ ~ ~ ~ ~m ~
~ ~ '4 ~ Gut~ ~ I If, as a resultof the followup action,the doubtsor suspicionsare cleared,the officer's

integrityshouldbece~ifiedandanentrymadeaccordinglyin thePerformanceAppraisalReport.

(11) ~ WcI>r~ ~ ~ ~ i!tcfit <i'I~ ~ ~ GutfII;!n~ ~ ~ ~ q;) ~ ~ fII;!n~ Ilf thedoubtsor
suspicions are confirmed, this fact should also be recorded and duly communicated to the officer concerned.

('Q) ~ ~ ct; ~RulI'1'«1'«1~ ~ WcI>r~ ~ "f <i'IW mr m ~ "f ~ ~ ~ i!tcfi m <i'I3!T"I~ 3!<IRt'4 ~ ct;

3ImuT'R "IURmt ~ ~ 'iffi'cti'iITG\3;IR(<<)~ (11)'4 ~ ct;3T']m' ~ ~ ~ Ilf asaresultofthefollowupaction,
.thedoubtsor suspicionsare neitherclearednor confirmed,the officer'sconductshouldbe watchedfor a furtherperiodand
thereafteractiontakenas indicatedat (b)and(c)above.

18. ~ ~ 'fr~ ~ 3Nfemt fcI;~ ~ ct;~ 'J"R oerr'iffi'ctim f.Iu!JG-r<PI~ ~-~ 1R¥ <iRI ~ 100
W«ft'fr 3IfQq;offlIi!t"fT ~ ~ ~ ~ ct;~ ~ ~ 'fm ~ <I'Ifi'J"Rq;) ~ ~ <PI~ fII;!nUIRT~ I ~ ~-

~ ~ 1WT'4 m ~1"[1(' ~ ~ <PI 'J"ffi'I'I'.'l'f'Ii ~ t I

The reportingauthorityis alsorequiredto recorda descriptivepen-pictureon the overallqualitiesof theofficerreportedupon
andhislherperformance.Thisneednotexceedabout100wordsandshouldtry to coveroverallqualitiesof theofficerincludingareasof
strengthsandlesserstrengths.Thepen-pictureis alsomeantto bea qualitativesupplementto thequantitativeassessmentsmadeearlier
in thispart.

19. 3ffi'4, ~~ q;)~ 1WT'4m-~, ~~~~'J"R 'fr ~ -qc;).q~1"[1('~ct; 3mffi'R
~~~~~ ~3i<f;Gut ~ @II~ 1-10 ct;t\'IiR1Ri!t"fT~ ftrWi 1 ~~10 ~'%m I

Finally,thereportingauthorityis requiredto recordan overallgradeandtheequivalentRatingandScorebasedonthegrades
awardedby him!herin the itemspertainingtoworkoutput,functionalcompetencyandpersonalattributesin thisPart.Thisshouldbedone
ona scaleof1-10,with 1referringto the lowestgradeand10to thehighestgrade.

5. 1WT-IVI Part.IV

20. ~ 1WT ~IHVI ~ 6RI 1RI UIRT t I i3"ffi ~ ~ ~ ~ 3I4en t fcI; 'ffi' ~ ~ 6RI ~ l"f1(' ~ 'fr
~ t m offlII i3"ffi 1WT-II ~) '4 m ~, ~ ~ ~ ~ 'J"R 'fr ~ -qc;)'4 \Rcti 6RI ~ 1"[1('~ ct;3mffi'R
~ ~ ~ ~ ~ ~ 3i<f;Gut~ ~ 3I4en~ urnft t I ~ ~, ~ ~ 3i<f;~ ~ 'fl'II<I,'ffi'1WT-III~ 11<:'11 ct;<IE<f
~~ ~1"[1('~q;)~ I

This part is to be filled up by the reviewingauthority.He/sheis requiredto indicateif he/sheagreeswith the assessments
madebythereportingauthority.He/Sheis requiredto recordtheoverallGradeandtheequivalentRatingandScorebasedonthegrades
awardedby him! her in the itemspertainingto workoutput,functionalcompetencyandpersonalattributesin Part-II(Appraisal).While
arrivingat the overallGrade,RatingandScore,he!she mayperusethe instructionsunderItem11 of Part-III,givenspecificallyfor the
purpose.
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6. ~ lR I NumericalGrades

21. 3Aq; ~ 1R~ 3IR ~1ffUI ~ aRT~ lR ~ -;;rA-ma t I~ 1-10 ~ ~ 1R ~ ~ ~ 1 ~
~ 3IR 10~ lR q;) ~ CfRCfIi I ~ 3IroT~ vmft i f<I;1 3!t!ICIT2 ("CI>Tli~. ~. ~ m wrn lR ~ ~ it)~ fcIRft1ft
Wrrrq;) ~ ~3I't ~ x;;q it WiG-~ it ~ x;;q"~ ~ ~ 3IR ~ wm 9 3!t!ICIT10 ~ fcIRft1ft~ q;) ~
q;nf ~ ~ ~q it ~ 0tm"!IT~ I ~ 1-2 3IR 9-10 3ffiIQRUI~ it ~ -;;rA-~ ~ ~ vmft i. 3«1,~ ~
~-;;rA- ~~i 1~~~~X'I1'f!I~~1ffUI ~ q;)~ <IiT~~3Rq;'(~~<Iit

UIFf it m<'I SI1~ ~ vir Q<\1writ ~ 3i$i ~ t 3!t!ICIT'!'i it \ffiCf;W'!I q;nf ?fR ~ tl
At severalplaces,numericalgradesareto be awardedbythereportingandreviewingauthorities.Theseshouldbe on a scale

of 1-10,where 1 refersto the lowestgrade and 10 to the highest.It is expectedthat any gradingof 1 or 2 (againstwork output,
competency,attributesoroverallgrade)wouldbe adequatelyjustifiedin thepen-picturebywayof specificfailuresandsimilarly,anygrade
of 9 or 10wouldbejustifiedwith respectto specificaccomplishments.Gradesof 1-2or 9-10areexpectedto be rareoccurrences,and
hence,theneedto justifythem.In awardinga numericalgrade,thereporting/reviewingauthoritiesshouldratetheofficeragainsta larger
populationof his/herpeersthatmaybecurrentlyworkingunderthemorwouldhaveworkedundertheminthe past.

22. 8 3IR 10 ~ ~ ~ cm;fi~ <lit"~ " ~ f<I;m~ 3IRtAR m~ ~ 3fi"ffif3f<I;)~ l'J"!IRT~ ~

9 3tcI>~ ~ I 6 3IR 8 ~ ~ ~ cm;fi~3!R q;) " ~ 3I'im " ~qfflo f<I;m~ 31'R\Ofl7 3tcI>~ ~ I 4 3IR 6 ~ ~ ~
qrc;fi ~3!R <lit 3I'im ~ f<I;m ;:;mrTT 3IR \Ofl 5 3tcI>~ ~ 1 4 " oft-.)~ ~ cm;fi~3!R q;) 11!;"13tcI>~ ;:;mrTT1

APARsgradedbetween8 and 10 will be rated'Outstanding'andwill be givena scoreof 9 for the purposeof calculating
averagescoresfor empanelment!promotion.APARsgradedbetween6 andbelow8 will be rated'VeryGood'andwillbegivena scoreof
7.APARsgradedbetween4 andbelow6 will be rated'Good'andwill begivena scoreof 5.APARsgradedbelow4 will begivena score
ofzero.

7. mmT 3TR3fi"ffifI Weightage&Mean

23. q;nf ~. ~ ~ 3IR~ ~ q;) 11Rffi ~ ~ t 1"ff'f!I ~ ~ ~ 11Rffi ~ 3I'j'Iffiit ~ ~ ~ <f'!P~
3fi"ffif'!<'l' ~ ~ 1R3!ImfuI~ I

Weights have been assigned to work output, functional competency and personal attributes. The overall grade will be based on
the addition of the mean value of each group of indicators in proportion to weightage assigned.

8. ~ IDisclosure

24. "ff'f!I~/~3TR~ ~ ~~~"CI>Tli ~~~~1ffUI ~ aRT~ ~q;) 3ffitqx;;q~~
-;;rA-<t;11Ti'IT<I~ ~ <lit~ ~ UIFfti I ~ ~ <t;\3i1Rftr<t ~ ~~ "ffi"i. ~ ~ ~ ~ 6RTq;nf

~ ~ 'l" ~ <t;11Ti'IT<If<I;m;:;mrTTI

Thefull performanceappraisalreportincludingthe overallgrade/ratingandassessmentof integrityis to be communicatedto
theofficerreporteduponafterthe reporthasbeenfinalizedby the reviewingauthority.Wherethe officerhasonly onesupervisorylevel
abovehim/her,suchcommunicationis tobemadeafterthereportingauthorityhascompletedtheperformanceassessment.

25. ~ ~ q;)"CI>Tli~ ~ ~ it ~ ~ ~ ~ ~,,~~ ~ ~ <t;>fuR~ ~ it ~ lit
~ 3IR 3if<mWrrr <t;~ ~ ~ ~ <liT3!<RR~ UII"'IT~ i I ~ ~ ~, "CI>Tli~ ~ ~ ~ it iffi

~ <t;~,,~ ~ it ~ ~~ ~ (I'Cf;~ fir;n ~ I ~~ ~ <t;>fuR~ ~:!IIt(! '" m
oT~1JT'I'~;:;mrTT f<I;~~ q;)~ ~;ffi'i~i3IRiffi~<Iit 3if<m1JT'l'~~ I

The concernedofficer is requiredto be giventhe opportunityto makeany representationagainstthe entriesand the final
gradinggivenin the Reportwithina periodof fifteendaysfromthedateof receiptof theentriesin the performanceappraisalreport.The
representationis to be restrictedto thespecificfactualobservationscontainedin thereportleadingto assessmentof theofficerin termsof
attributes,workoutput,etc. If no representationis receivedwithinthefifteendays,it shallbe deemedthat the concernedofficerhasno
representationto makeandthatthereportshallbetreatedasfinal.

26. ~ ~ <t; 3i<\1tQ~ ~ 1R ~ ~ <t;~ ~191!~. ~ ~ m oT. ~ 3IR/3!t!ICIT~1ffUI
~ (~<t;) ~,,~ 1R~qM 3IR~ ~ ~ ~ ~ ~"<Im ~ ~ ~ <t;>fuR ~ wR Wt
lit wrnt <t; 3TTifR 1R f.t<q/H ~ "~ fct<n:!it ~ WI I ~191!~ i3f<ra~-fcI1m <t;~ iffi ~ q;) ~ m~
?fR~ t 3IR~ "CI>Tli-~ ~ ~ <lit~ ?fR~ t I ~ ~ <liT~ 3IR3ffitqWrrr~191!~ <t;~
~~.<t;~~<t;ofi<R~~q;)~~~ I

Thecompetentauthorityfor consideringadverseremarksunderthe existinginstructionsis to considerthe representation,if
necessaryin consultationwith the reportingand/orreviewingofficer(s)anddecidethe matterobjectivelybasedon the materialplaced
beforehim/herwithina periodof thirtydaysfromthedateof receiptof therepresentation.Thecompetentauthorityafterdueconsideration
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mayrejector accepttherepresentationandmodifythe performanceappraisalreportaccordingly.Thedecisionof thecompetentauthority
andthe finalgradingis to be communicatedto the officerreporteduponwithinfifteendaysof receiptof the decisionof the competent
authority.

(ftq)i 'IIff't '151~-~ ~)I (Reportingyear-Financialyear)

~3IN ~ 'llff't/~ 'IIff'tcSt~ ~I TimescheduleforpreparationIcompletionofAPAR

F.Jm <rRm CTiO'i'I fl5"!Iy UIRT t I
Date by which to be completed
31 "IfI'if (~ ~ ~ ~ oft~
~ un <1<mIT~/31st March (This
may be completedeven a week
earlier)

2. I~ ~ 6RI ~ ~ q;)~-~ "" 1R¥ ~ UIT'ITISubmissionofself-115~/151hApril
appraisalto thereportingofficerbytheofficerreportedupon

3. I~ ~ 6RI 'fRI1\1'U'I~ q;) ~ "" 1R¥ ~ UIT'ITI Submissionofreportby 130Vffl30thJune
thereportingofficerto thereviewingofficer

4. 1'fRI1\1'U'I~ 6RI '!rnffi'I/~ 3r:f'IT'Tq;) ~(~ N;f ~ ~ I Reportofthe
reviewingofficerto besent(on itscompletion)to theAdministration/APARSection

5.
I

~ ~ q;) ~ "" JI"CI>(;.fI DisclosureoftheAPARtotheofficerreportedupon
6. ~3IR ~ "fl<j'l-q~. mG~ m. <1ft~ I Receiptofrepresentation,ifany,on

APAR

~ I Activity~I
No.
1. I~-~ ~ ~ ~ ~ q;)~ ~3IR wf "" ~Distribution ofblank

APARformstotheofficertobereporteduponforself-appraisal

7. I~ ~ q;) ~. mG~ m. "" ~ ~ UIT'ITIForwardingof representation,
if any,to thecompetentauthority

8. I~ ~ 6RI ~ "" f.It!cm I Disposalof representationbythecompetent
authority

9. I~ '!rnffi'I/~3IR 3r:f'IT'T6RI ~ 'R "fl'&fII~ ~ f.fu\"&"" ~ I
Communicationof thedecisionof thecompetentauthorityontherepresentationbythe
concernedAdministration/APARSection

10. I~ ~ fct>:tTrT(~ mm) q;) ~3IR ~ un;fi il APARto besentto the
Departmentof EconomicAffairs(IESCadre):
(q;) mG~ !I<I>G'!~ ~ ~3IR ~ "fl<j<i-q~ ~ !11'1<1"'IS3" m/lf no

representationonAPARfollowingitsdisclosureis received
(~) mG~ ~ ~ ~ ~3IR ~ ~ -q~ !11'1<1m<ni/lf representationon
APARfollowingitsdisclosureis received

11. 1~~3IR!lfil;mqft~. ~~~q;)~m-q~-q~
~End ofentireAPARprocess,afterwhichtheAPARwillbetakenonrecordin theIES
Oadre

(q;) mG~ !I<I>G'!~ ~ ~3IR ~ ~ -q~ ~ !11'1<1"'IS3"m Ilf no
representationonAPARfollowingitsdisclosureis received

(~) mG~ !I<I>G'!~ ~ ~3IR ~ ~ -q~ !11'1<1m<nil Ifrepresentationon
APARfollowingits disclosureis received

31 3I1ffi!1 31s1 August

1 ~/1st September
~ <1ft~ qft~ " 15~I
15daysfromthedateof receiptof
communication
21 ~ 21stSeptember

~<Ift~qft~"~
~ ~ ~/Within one monthfrom
thedateof receiptof representation
15 ~/15th November

16 ~/16th September

21 ~I 21'"'November

30 ~30th September
30 ~/30th November
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